



































Appendix – Leadership Profile
Leadership Profile:
CRD Leaders are champions for creating an accountable, high performance, service oriented organization that makes a
difference in our community. They pay attention to shifts and trends in an ever-changing and complex environment and
think strategically to serve residents, businesses and local governments today while developing a sustainable organization
for the future.

Leadership Summary:
Leaders at this level are generally recognized as having developed specialized knowledge and skills in their area of
expertise and respond to a range of moderately complex problems and situations. They respond to client needs and
improve products or services in their own area, contributing to the achievement of the team goals. Working on
assignments independently or with minimal supervision/guidance, they apply knowledge and skills to a range of activities
and act as a technical resource to others in own area.

CRD Leadership Competencies:
While CRD Leaders are accountable to all Leadership Competencies, the following have particular relevance to this
position:

Thinks Strategically
Thinks strategically when analyzing issues, making decisions and prioritizing actions, including:
 Takes an organizational perspective
 Ensures client and stakeholder interests are considered
 Aligns decisions and actions with the CRD strategic plan
 Assesses social, economic and environmental trends for opportunities and challenges
Sees the Big Picture
Understands and helps others see the complexity of the CRD environment, including:
 Identifies connections, relationships and possibilities between and within different parts of the CRD
 Considers the impact of actions on other areas and/or the whole organization
 Helps others to connect current actions with the vision and strategic goals of the CRD
 Reviews and adapts plans to take advantage of emerging opportunities and to address changes in other areas.
Is Accountable for Results
Aligns the people, resources and systems necessary to deliver business results, including:
 Takes personal accountability for actions and outcomes in own area of responsibility
 Delegates appropriately to achieve results
 Empowers others to be accountable by setting clear outcomes, checking-in regularly, and providing mentoring to ensure goals
are met
 Celebrates individuals/teams successfully delivering outcomes

