
       
 

FAQ Pool Operations 
 

1) Who will be taking over aquatic management and overseeing the 
facility? 
The Capital Regional District (CRD) has overseen the operation and 
management of the Rainbow Road Indoor Pool (RRIP) since it opened but 
will be taking a direct role in staffing daily operations, organizing additional 
operating hours and new programs as of April 1, 2018.  
 

2) Why is the Rainbow Road Pool changing direction? 
The operating contact has been held by an off-island, private contractor 
since opening in 2008. At the time, outsourcing was viewed as a less 
expensive and lower financial risk option for the start-up of a new facility. 
However, an opportunity exists to decrease operating costs while 
increasing hours of operation by moving away from a “fee for service” 
contract model that no longer offers the Salt Spring Island Community the 
best value.  

 
3) What are the benefits and opportunities with the new arrangement? 

The current off island operating contractor charges a fee for service. 
Having the CRD take over operations will allow the contractor fee to be 
invested back into the pool’s operating budget to increase the operating 
hours and other services. 
 

4) How will customer service be impacted by the changes? 
Current staffing at the customer service counter is limited.  Patrons can 
expect to see additional coverage at the front desk, as well as an increase 
in administrative staff for programming and special events.   
 

5) What will the new management structure mean for current 
employees and staffing? 
The additional operating hours and administrative support will create 
additional jobs and provide more opportunities for current and new 
employees. For a full listing of job opportunities visit the website. 

 
6) What new programming can users expect? 

In addition to more swim lesson and programing, the facility will be open 
for an additional 8 hours on Saturdays starting in April 2018. Visit 
www.crd.bc.ca/ssi-pool for the complete schedule. 

 

http://www.crd.bc.ca/ssi-pool


7) Will new aquatic certification programs be introduced? 
Training will be offered this fall for youth and adults to be trained as a 
lifeguard and/or swimming instructor.  Registration fees will be discounted 
for Salt Spring Island residents.  
 

8) Will there be specific fitness offerings such as swim lessons, and 
aquatic programming such as H2O proficiency, schools and day 
camps? 
As is, the current program and swimming lessons have waiting lists 
limiting the number of youth that can learn valuable water safety skills.  By 
training new local staff, we will be able to provide more swimming lessons, 
fitness classes and aquatic program opportunities.  
 

9) Will the changes mean less cost to the community in terms of lower 
taxation? 
Yes, the reduction in the contractor operating fees, as well as increased 
revenue from new programs, will mean a lower cost to the community and 
also lead to an increase in operating hours and service level.  

 
10) How will the new services help specific groups in the community, 

such as youth or seniors? 
Having an increase in operating hours and programs will benefit all users, 
from competitive swimmers to those using the pool for therapeutic 
reasons.  Aquatic exercise is ideal for those recovering from an injury, and 
or surgery, or living with arthritis.  Youth will benefit from leadership and 
first aid training, as well as new job opportunities.  

 
The CRD and Salt Spring Island Parks and Recreation Commission would like to 
thank Recreation Excellence for the past ten years under two service contracts 
and providing aquatic programs and services to the community of Salt Spring 
Island.  


