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Salt Spring Island  
Community Development Program Guideline 

The Sa lt Spring Island Com m unity  Econom ic Dev elopm ent Com m ission (CEDC) econom ic 
developm ent strategy , “Tow ard a M ore Resilient Salt Spring”, outlines com prehensive action p lans for 
2014 – 2018 in the areas of tourism , agriculture and food, d iversify ing the econom y , business support, 
enhance and beautify  Ganges and Fulford v illages,  and build  econom ic support through 
com m unication and adv ocacy . The CEDC’s goal is to support the establishm ent and expansion of 
island businesses, w hile respecting Sa lt Spring’s rura l am bience, env ironm ent and unique quality  of 
life. The CEDC w orks prim arily  by  engaging w ith others, w ho are in terested in  com m unity  econom ic 
developm ent, in  projects that strengthen the econom y  and that foster partnerships w ith other 
organizations and indiv iduals.  

In  fulfilling this m andate, the Com m ission w ill consider proposals that coordinate econom ic 
developm ent activ ities w ithin the serv ice area including the developm ent of an active m arketing 
program  for the encouragem ent of both new  and existing island businesses and potentia l investors.  
For projects that m eet the elig ib ility  criteria , the CEDC w ill enter in to a business agreem ent w ith the 
project’s proponents w hereby  the Com m ission m ay  prov ide financia l consideration for the project. 
Contracts for the deliv ery  of ind iv idual projects w ill generally  be less than $2,000 but in  exceptional 
cases m ay  consider up to a m axim um  of $5,000. 

EVALUATION CRITERIA 

A. General: 

Proponents are encouraged to becom e fam iliar w ith the CEDC’s current Econom ic Developm ent 
Strategy  and A ction Plan prior to developing and subm itting a proposal to the CEDC.  This w ill help 
applicants gain an understanding of the CEDC ob jectives in  order to a lign their proposal w ith a CEDC 
priority  action. 

The CEDC is looking for strategic partnerships to target w ays in delivering on in itiatives to m arket Sa lt 
Spring Island, grow  and broaden their econom y , and recruit and reta in business investm ent on 
island.  The CEDC is not a granting organization that prov ides subsid ies or seed m oney  for business 
start-ups.     

B. Proposal: 
a. Prov ide a sum m ary  of the proposed in itia tive w ith the follow ing in form ation: 

i. Overa ll goa l of the in itia tive and a sum m ary  of the benefits of the proposal.  
ii. Describe how  it prom otes and strengthens the Sa lt Spring Island econom y  and is in  

a lignm ent w ith the CEDC Econom ic Dev elopm ent Plan.  Link the proposal’s in itiatives to 
econom ic and business developm ent such as: 

 qualify ing a need or opportunity  
 contributing to long-term  v iability  (resiliency ) of com m unity  
 identify ing com m ercia l opportunity  
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 prov id ing em ploy m ent benefits 
 prom oting sector dev elopm ent and capacity  build ing 
 im pacting private sector. 

 
C. Organization and Background: 

a. Prov ide project contact person, title, em ail address, and telephone num bers. 
b. Prov ide an overv iew  of y our organization ’s m andate and guid ing princip les. 
c. Prov ide a com plete list of the nam es and positions of a ll principals inv olv ed and their relevant 

experience (short, not resum es). 
d. List other successful in itia tives com pleted to date. 
 

D. Financia l: 
a. Prov ide a budget for project, including: 

i. tota l am ount of funding com m itted to the project, w here revenue is expected and deta iled 
project costs. 

ii. the sources of in-kind support, other funding support and status of this funding (w here 
applicable prov ide w ritten confirm ation).  In-kind support is a contribution, of goods or 
serv ices, that is not paid for by  the applicant.  These types of contributions should be 
dem onstrated in  the app lication at fa ir m arket va lue. 

iii. Financia l projections and rationale for the estim ates/ forecasts. 
b. Subm it current financia l statem ents. 
 

E. Project Plans: 
a. A nticipated short and long term  outcom es, and return on investm ent w here applicable. 
b. Detailed w ork p lan and m arketing p lan. 
c. Outline how  the in itia tive w ill be im p lem ented. 
d. Define the fram ew ork or benchm ark show ing how  the in itia tive w ill be evaluated in  m eeting 

its objectives. 
e. Will the in itia tive create new  em ploy m ent. 
 

F. Support: 
a. Salt Spring Island organizations and other agencies supporting the project (letters of support, 

and/ or contributions). 
 

G. Prom oting CEDC: 
a. Describe how  the CEDC w ill be m entioned in m ateria ls developed for the project. 

H. In take, A ssessm ent, and Reporting Requirem ents: 
a. Please subm it com pleted  proposals either by  em ail a t ssicedc@crd.bc.ca , or facsim ile at 250-

537-4456. 
b. Only  com plete proposa ls w ill be p laced on the next CEDC agenda for assessm ent.  Upon 

subm itting your proposa l you m ay  arrange for an  opportunity  to present y our proposa l to the 
CEDC in person. 

c. Should y ou be successful in  atta ining support for your in itia tive you w ill be required to enter 
in to a fee for serv ices agreem ent.  The CEDC w ill advance 75% of the funds for the serv ices 
and holdback 25% until com pletion of the w ork, prov ision of invoices, supporting 
docum entation, and fina l w ritten report presented to the CEDC. 

d. A ll recip ients of a contract for serv ice issued by  the CEDC w ill be required to subm it regular 
w ritten progress reports to the CEDC throughout the in itia tive.   Upon com pletion of the 
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contract, the recip ient(s) w ill be required to present the project results and perform ance 
outcom es to the CEDC. 


