
 

Backgrounder: 
Request For Qualifications: McLoughlin Wastewater Treatment Plant Project 
 
Purpose 
The purpose of this request for qualifications (RFQ) is to invite interested parties to submit 
responses indicating their interest in and qualifications for the Project. Based on these responses 
and in accordance with the terms of this RFQ, a shortlist of up to three proponents will be 
invited to participate in the next stage of the competitive selection process, the Request for 
Proposals. 
 
Procurement Method 
The Project will be procured using a design/build/finance model 
 
Design/Build/Finance 
The respondents must be able to demonstrate their experience with design/build contracts and their 
ability to provide financial security in lieu of traditional performance bonds, to ensure the liquidity of 
security in the unlikely event of a default. The successful proponent will be responsible for the design 
and construction of the project to meet the effluent discharge criteria and architectural design guidelines.  
 
Finance 
The successful proponent will be required to have a financial stake in the project during construction and 
for two years after the project goes into operation. The financial component will be in lieu of traditional 
performance bonding. The funds at risk will be an incentive for the proponent to work efficiently and 
complete on time. The advantage of this approach includes transfer of risk to the proponent and 
immediate access to funds by the CRD in the event of default, minimizing delays to completing the 
project. Accessing funds under performance bonds are more difficult to realize. Also given the 
international interest in the project, particularly from Europe where bonding is not used, alternative 
security instruments will ensure the broadest market interest.    
 
Respondent Qualifications 
Respondents will be required to demonstrate their experience and qualifications with respect to the 
design and construction of similar sized wastewater treatment projects using technology with a proven 
track record of meeting the regulation effluent standards and involving dry and wet weather flows 
similar to those anticipated for the treatment plant. 
 
 
 
 



 

Proponent Selection 
The responses will be evaluated by the senior members of the project management office, the 
procurement, legal and financial advisors and overseen by the fairness advisor with the Core Area 
Wastewater Treatment Commission approving the proponent selection.  
 
Ownership and Operation 
The facility will be owned and operated by the CRD. 
 
Funding  
Funding is provided by British Columbia, Canada (Build Canada Fund) and CRD. 
  
 

 


