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Summary 

 
 
The Colquitz River system (approx 80 km2) is the largest watershed in the District of Saanich, British Columbia, 
flowing from Elk and Beaver Lake into the Portage Inlet.  The watershed contains one of the last remaining urban 
BC rivers that support populations of Coho and Chum salmon, and it also features nationally-endangered Garry oak 
ecosystems. 
  
Thanks to a far-sighted “Appraisal and Plan” by F.E Neate in 1967i, the District began a systematic process to 
secure natural lands along the River for flood control, natural parkland, and regional trails.  Development provides 
opportunities to complete the park system, although increasing human density and associated negative impacts 
remain the most serious threat to ecological values along the Colquitz. 
 
Considering the very high natural values and high percentage of private residential land ownership in the Colquitz 
watershed, public outreach to provide stewardship information is especially appropriate.  Habitat Acquisition Trust 
(HAT) is a regional non-profit land trust that protects habitat through environmental stewardship, education, land 
acquisitions, and conservation covenants. The goal of HAT’s Colquitz River Good Neighbours Project was to foster 
private land stewardship on properties adjacent to environmentally sensitive areas of the watershed.  Public 
outreach to landowners adjacent to Environmentally Sensitive Areas (ESAs) is an effective complement to 
regulation and land use planning to protect the natural environment.   
 
During the summer and fall of 2005, HAT staff contacted about 309 residents, delivering 104 stewardship 
packages, and completing over 45 visits to properties near significant habitats. HAT signed 22 Voluntary 
Stewardship Agreements with landowners.  In January 2006, thirteen of those families planted hundreds of native 
shrubs with HAT to re-vegetate streamside buffer strips.  Fifteen permanent stewardship signs were erected at 
participating properties.  The project created 30 new community volunteers and helped to launch a “Friends of 
Cuthbert Holmes Park” group.  Two outreach events, including a creek clean up, generated TV coverage and a 
front page photo in the regional newspaper. 
 
HAT staff identified several common activities and trends that may have significant cumulative effects on riparian 
habitats and water quality in the Colquitz River. 
 
1. Vegetation clearing: replacing native vegetation with turf, asphalt, shelters, and stream                                  

bank armouring resulting in critical levels of impervious area; 
2. Loss of wetland functions: loss of biodiversity, biomass production, water purification, storage, and 

infiltration due to agricultural production and stream channel down-cutting; 
3. Weed Invasion: exotic species on disturbed land, spread by dumping in natural areas; 
4. Fertilizer and nutrients: septic fields, stockpiles, compost runoff, dog waste, turf treatment; 
5. Pesticide and herbicides: residential and agricultural sources, toxic to aquatic life; 
6. Inappropriate recreational use of parkland: excessive wildlife disturbance, localized trampling, nutrient 

pollution and erosion. 
 
HAT recommends that future outreach to landowners focus on key messages derived from the above list.  For 
example, a municipal weed pick up program would multiply private weed control efforts while generating 
community goodwill and compost (see all recommendations on page 16).   

A special thank-you to our funders for the Colquitz River Good Neighbours Project in 2005: EcoAction (Environment 
Canada), Vancouver Foundation, BC Gaming Commission, Provincial Capital Commission Greenways Program, 
Human Resources and Skills Development Canada Summer Career Placement Program and the Shell Environment 
Fund. HAT also thanks the District of Saanich for their financial contribution and provision of staff time and 
resource materials. 
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The Colquitz River 
system (approximately 
80 km2) is the largest 
watershed in the 
District of Saanich, 
British Columbia, and
flows from Elk Lake into 
the Portage Inlet.  The 
Colquitz watershed 
contains one of the last 
remaining urban BC 
rivers that support 
populations of cutthroat 
trout, Coho, and Chum 
salmon. 
 
 
 
Figure 1: Greater 
Victoria Watersheds and 
their relative Total 
Impervious Areas (TIA).  
(Map adapted from 
Capital Regional District 
brochure Through the 
Cracks).

 

The Colquitz Linear Park System, first conceived in 1967 and still under development, links parks from Elk and 
Beaver Lake to Portage Inlet (Figure 1). Thirty-five hectares of parkland and twenty-four kilometres of trails run 
through commercial areas, farm fields, and residential areas (Figure 4). The Linear Parks contain wetlands, riparian 
thickets, old field meadows, coastal Douglas fir forest, and endangered Garry Oak ecosystems. 
 
Goal 
 
The goal of the Colquitz River Good Neighbours project was to foster private land stewardship on 
properties beside and within environmentally sensitive areas of the watershed.  The Colquitz River 
suffers from a host of negative impacts that landowners can minimize through simple land care techniques  
(see p 10).  Authorities have recognized for years that public outreach to landowners adjacent to Environmentally 
Sensitive Areas (ESAs) is an effective complement to regulation and land use planning to protect the natural 
environment.  Considering the very high natural values and high percentage of private residential land ownership in 
the Colquitz watershed, public outreach to provide stewardship information is especially appropriate. 
 
Project Partners 
 
A special thank-you to our funders for the Colquitz River Good Neighbours Project in 2005: EcoAction (Environment 
Canada), Vancouver Foundation, BC Gaming Commission, Provincial Capital Commission Greenways Program, 
Human Resources and Skills Development Canada Summer Career Placement Program and the Shell Environment 
Fund. HAT also thanks the District of Saanich for their financial contribution and provision of staff time and 
resource materials. 



 
 

 

Project Design 

Methodology 
 
For this project HAT adapted a proven methodology for landowner contact using the Landowner Contact Guide for 
BC .ii  Initial contact with area residents was through media exposure and mail outs followed by telephone calls to 
offer free information packages and property visits.  Property visits included recommendations on naturescaping, 
pollution prevention, irrigation, and weed control, among other topics.  We delivered follow up letters with 
supplemental information to all visited residents.  HAT also hosted two public outreach events in local parks with 
community group partners. 
 
HAT staff targeted 407 properties bordering the Colquitz Linear Park and some tributaries.  Of the 407 properties, 
staff identified 309 residences, an appropriate number for the project based on HAT’s previous outreach projects 
and the budgeted timeframe.  The District of Saanich provided contact information for the identified properties 
including name and address of the registered owner.  HAT staff transferred the contact information into a 
customized database in Microsoft Access (Appendix B).  We used internet telephone directory searches to find 
missing/updated contact information. Properties identified as non-residential were removed from the contact list. 
Some residential units in large townhouse complexes and strata developments were sent letters but not contacted 
by telephone because these sites had professional landscaping contracts.  
 
Staff divided the project launch into three zones in order to reduce the delay between the mail out letter and the 
first telephone call.  The project started near the headwaters and proceeded to the river mouth through the three 
zones.  We delayed the project launch for zones two and three by one and two months respectively. This strategy 
also allowed staff to produce three separate watershed maps (Appendix A) with sufficient detail so that residents 
could see their own house in the orthophoto.   
 
During the project, staff scheduled meetings by telephone through referrals from other residents in the 
neighbourhood.  For example, Mr. Smith may have mentioned the project to his neighbour Mrs. Jones, and she 
arranged for a visit based on his recommendation. 
 
Contact Letter 
 
HAT staff wrote a letter which was mailed to all selected addresses (Appendix A).  The letter discussed HAT, its 
mandate, and the Colquitz River watershed.  It announced our outreach project including an offer of free garden 
assessments for participating landowners.  Landowners were offered free information packages on stewardship 
topics and a visit by HAT staff to discuss any of the following: protecting water quality, naturescaping, water-
efficient irrigation, pesticides, fertilizers, organic gardening, attracting/repelling wildlife, and issues related to the 
park.  Included in the mail out package was a brochure produced by HAT for the District of Saanich titled “Living 
on the Colquitz” (Appendix A). 
 
Contact List 
 
Canada Post delivered about 309 mail outs with a contact letter and a pamphlet.  Very few letters were returned, 
and staff attempted to find updated information for return letters using reverse look up searches.  No generically 
addressed letters were delivered thanks to the high quality of the contact list from Saanich. 
 
Some contact information in the database was obsolete or incorrect.  Staff tried to update entries using directory 
searches. For some residences, phone numbers could not be found (unlisted number or out of service). If we could 
not match a residential line with the correct name at the address and we could not find updated information, the 
entry was labeled “not contactable”.  Out of 309 residential entries we confirmed 267 eligible residential addresses 
with accurate phone numbers. 
 
The 267 “Total contactable entries” include database listings with an accurate name, phone number, and 
residential address. Staff were not able to contact all of these residences for various reasons (no answer, busy 
signal, answering machine, disconnection, etc.). Therefore participation statistics are based only on those 
residences contacted by telephone. 
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Telephone contact 
 
Staff began telephoning the selected residences one week after the letters were posted. Households were called 
twice during the day; if we reached voice mail or no one answered, we tried again in the evening.  Voice mail often 
provided the current owner’s correct name(s).  If we were unable to contact the resident, they were listed as 
uncontactable at the end of the outreach period. 
 
Landowners living elsewhere with rental properties in the target area were eligible to participate if they personally 
managed the land. Tenants were not eligible to participate because they tend to be short term residents with little 
involvement in residential landscaping.  Tenant-occupied residences were removed from the contact record if 
landowners could not be contacted.   Landowners planning to sell in the near future were not eligible.   
 
Our success rate in arranging visits started off better than average and then declined over time.  We were most 
successful in arranging visits with stay-at-home parents and retired couples.  Working singles and couples were 
less inclined to schedule visits.  People we contacted by phone who were interested in the project, but declined a 
visit, were delivered information packages (contents list in Appendix A). In some cases, we had a detailed 
discussion with landowners by telephone, or while delivering the information package. 
  
Site Visits 
 
Site visits are an excellent way to provide landowners with a valuable service while gathering information about 
private stewardship opportunities.  By establishing relationships with landowners, we are able to promote 
stewardship ideas and habitat awareness that ultimately benefits the community and our environment over the 
long term. 
 
Visits were scheduled for days, evenings and weekends. Up to six visits were scheduled per day. The site visits 
took from 30 minutes to 90 minutes depending on property qualities and landowner interest.  After reviewing the 
information packages we discussed the following topics and others as directed by the landowner’s interests and 
particular site characteristics: 
 
• Protecting specific natural features e.g. native vegetation, trees, stream banks, water quality; 
• Concerns about local government land management; 
• Protecting water quality through private stewardship actions (eliminating pesticide use, retaining riparian 

vegetation, etc); 
• Enhancing wildlife habitat by controlling invasive weeds, planting native species, and other habitat structures 

(such as bird feeders and shelters); 
• Interest in changing/adding land use (e.g. subdivision, new activity);  
• Legal stewardship options including conservation covenants; and 
• Concerns about the park, frequency and type of park uses. 
 
The topics listed above often provided opportunities to address sensitive issues in a non-adversarial forum.  
Landowners with dogs were queried on their use of the park.  Often this led to complaints about the new park 
restrictions for leashing pets.  Landowners were encouraged to contact the District of Saanich with land use and 
land management concerns.  Where possible, HAT staff worked with landowners to facilitate communication with 
the appropriate municipal staff member. 
 
Following the visit, HAT sent each landowner a follow-up letter (Appendix A) with additional information about 
topics specific to the resident’s property and interests. 
 
By establishing relationships with enthusiastic and knowledgeable residents in neighbourhoods, our project 
recognizes a core group of dedicated residents who can then introduce stewardship ideas to their neighbours.  The 
project’s ultimate goal is to germinate a grass roots community association dedicated to the protection and 
enhancement of their local natural areas. 
 
The landowners we visited were encouraged to sign a Voluntary Stewardship Agreement (VSA) to provide a record 
of their commitment to habitat protection (Appendix A p19, and title page photo on left).  The landowner promises 
to pursue land stewardship on the property and HAT agrees to provide ongoing assistance to the homeowner.  The 
letter-sized VSA features flying Trumpeter Swans which are popular icons of recovering wildlife populations. 



 
 
 
 
 

Along with the agreement, HAT installs an 8x15” metal 
stewardship sign (Figure 2) in a location visible from the road.  
The “Environmental Steward” signs often encourage other 
neighbours to participate in the project.  Most stewards opted 
for the signage, while others declined for various reasons.

         
       
Creative outreach techniques 
 
During the design stage of the project, staff met with 
watershed residents that had a comprehensive grasp of the 
history and issues relevant to the Colquitz watershed.  One 
such resident was Lenny Ross, school teacher and creator of 
the Colquitz Watershed Project, an education initiative that 
helped to build awareness in the watershed in the late 1990’s.  
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Figure 2: Stewardship Sign 
 
At HAT outreach events, staff provided a host of 
exhibits to encourage learning about nature: a skulls 
and bones touch table, a fish tank with juvenile 
salmon, plenty of games and fish painting. 
Streamkeepers representative and local school 
teacher Angus Stewart demonstrated an interactive 
Colquitz watershed model to neighbours (Figure 3).  
A Creek Clean Up was also successful at attracting 
people and media.  The event followed and benefited 
from community awareness of similar clean ups on 
the prior weekend. See Figure 4 (p 7) for outreach 
event locations. 

          Figure 3: Watershed model at Copley Park event, Aug. 13. 
R
 

iparian Buffer Plantings 

Voluntary Stewards with properties that could benefit from an improved riparian buffer were offered naturescaping 
prescriptions during site visits.  HAT staff then offered to provide suitable plants, and to assist the landowners with 
naturescape plantings in the winter of 2005-2006.  Weed-free nursery stock of native plants in 2 gallon containers 
was installed as prescribed.  Community volunteers sometimes assisted with plantings for elderly residents. 
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er by contacting participating 
oluntary Stewards in June 2006.  Staff will also monitor VSA signage in 2006. 

eatures of the area.  Appendix B includes a sample database form.  The database 
cludes the following fields: 

d email; 

roperty; 

; 

Awareness of park issues, projects, etc. 

s with occurrences of particular invasive plants demonstrates the ubiquity of many weed 
ecies in the region. 

 the Saanich Online 
iii to identify potential priority properties and then assessed those selections.   

 
Necessary follow up 
 
Staff will ensure that new buffer plantings are maintained through the first summ
V
 
Contact Database 
 
An essential component of this project was a landowner contact database using Microsoft Access software.  The 
database is a very concise file on relevant properties in the contact area. This database has the ability to generate 
reports by filtering the data according to queries on selected fields.  Reports can take the form of charts and 
graphs showing trends and f
in
 
 Landowner name and address; 
 Telephone an
 Contact log; 
 Size of the p
 Land uses; 
 Plans to subdivide or develop
 Proximity to the park/creek; 
 Natural features of the property; 
 Invasive species on the property; 
 

 
For example the contact records could be filtered for properties at various stages of the process (i.e. not contacted, 
visit scheduled, visit complete, land steward, etc.).  This enabled staff to manage mailings, visits and follow up 
actions efficiently.  The filter was also useful for generating information derived from the site visits.  For example a 
query on the propertie
sp
 
Staff realized during the project that some of the selected properties had greater influence than others on sensitive 
habitats like Garry oak meadows and wetlands. Midway through the project, we decided to review the properties in 
the project area to determine which ones would be considered priorities for contact.  We used
Mapping System
 
Newsletter & Website 
 
HAT agrees to provide ongoing advice and support for our land stewards.  The database is crucial in maintaining 
that relationship, and is used to produce a mailing list of Environmental Stewards for our newsletter, HAT Chat 
(online copy: www.hat.bc.ca/resources.htm#hatchat).  A tangible reminder that we are there for our stewards, it 
includes articles on HAT projects, naturescaping, stewardship events, and upcoming activities.  The HAT website is 
lso a resource for landowners seeking plant lists, stewardship tips, and other information (www.hat.bc.caa ). 

 



 

 

Results 

 
The selected properties included 309 residences located adjacent to the Colquitz River and Colquitz Linear Park 
System.  Almost all addresses received the initial mail out since all letters were personally addressed and very few 
were returned by Canada Post.  Forty-two of the 309 residences were condominiums or strata complexes with 
professional landscapers, so they were omitted from the telephone contact list. 
 
Additional residents learned about the project through newspaper articles and through HAT promotions (Appendix 
D). 
 
Telephone calls to residents resulted in 182 conversations.  Seventy-eight residents contacted were not interested 
in participating; many of these respondents dismissed our call as a solicitation for donations or sales.  During calls, 
staff focused on questions that led to discussion of key stewardship messages (e.g. “If you have a composter, is it 
located beside the creek?”).  Some conversations were substantial even if the resident did not accept a visit or 
ackage. p

 
Figure 4 (below) illustrates the approximate distribution of participating properties.  In all, 104 residents accepted a 
stewardship package (red and yellow symbols).  Of the 104 participants, 45 residents also accepted a home visit 
(red symbols).  All contact information is protected under the Privacy Act, so HAT records remain confidential. 
 

 
 
Figure 4: Approximate distribution of participating properties and outreach events.  

 Adapted from Saanich Parks Trail Guide map. 
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Twenty-two out of 45 visits resulted in a Voluntary Stewardship Agreement (VSA) between HAT and the 
landowner.  Thirteen properties protected through the VSA were identified as planting sites to restore vegetation 
buffers.   
 
A total of about 500 native trees and shrubs in 2 gallon pots were planted by the end of February, 2006. Species 
typically planted on dry sites included: Garry oak, Oregon grape, oceanspray, mock orange, Nootka rose, 
Saskatoon, sword fern, and red-flowering currant.  Wet sites received red osier dogwood, red elder, hardhack, 
pacific hawthorn, big leaf maple, salmonberry, thimbleberry, cottonwood, ninebark, red cedar, small flowered 
ulrush, and slough sedge. b

 
At the outset of the Colquitz River Enhancement Project, HAT established a set of performance indicators in the 
Contribution Agreement with EcoAction (Table 1).  The column on the right compares actual results.  HAT met or 
exceeded all but one indicator. 
 
Table 1.  Performance indicators compared to results for the Colquitz River Enhancement Project. 
 

Performance Indicator Results 
 

Contact approximately 300 residents by mail Contacted 309 residents by mail 
Plus TV coverage and front page news story 

Residents contacted by telephone  182 (68%) contacted by telephone 
Arrange site visits with at least 25% of 
contacted residents 

25% of households contacted by phone 
received a site visit (45 visits) 

At least 30% of visited landowners signed 
Voluntary Stewardship Agreement 

49% signed VSA 

Identify new community volunteers 30 new volunteers at events 
Host two outreach events Copley park, and Cuthbert Holmes Park (Creek Clean up)  

Park events held August 13 and Sept 25 
Received stewardship package 104 received comprehensive stewardship package including 

watershed map 

Stewardship event attendance Total of 60 local neighbourhood participants 
Trash removed from creek 6 shopping carts and one tonne of trash from 3 km of creek 

side parkland 
Awareness of legal means of habitat protection 104 received covenant information, 5 discussed during site 

visits. 
# of native plantings completed and area of 
plantings completed 

13 sites planted / 4 acres or 2600 linear metres of riparian 
habitat with 500 two gallon pots. 

Area of pond and stream edge improvements 
and enhancements 

 

6 natural and dug out pond consultations 
Identified 6 acute bank erosion / gully sites 

# of staff gaining experience with landowner 
contact tools and biodiversity protection 
 
Landowner contact tools refined 
 
 

2 staff gained experience with landowner contact 
 
New and improved maps, outreach brochures designed and 
distributed (see Appendix A). 

Increase in % of new Voluntary Stewards 
(compared to previous contact projects) 

15 % more stewards signed compared to 2004 project at Mill 
Hill (% of total visits) 

New staff person and summer student hired for 1 new staff person hired 



project 2 summer students hired, both resigned early 
Community organization 
created and/or strengthened 

HAT joined Gorge Waterway Initiative and promoted 
Friends of Cuthbert Holmes Park 

 

Partner agencies recognize HAT’s landowner 
contact expertise and request assistance 

 
 
New partnerships created 

CRD recognized HAT’s excellence in Watershed Protection with 
an Ecostar Award in 2005; 
District of Saanich recognized HAT’s community education 
achievements in 2005; 
Pacific Forestry Centre requested HAT partnership in 
outreach, education, and stewardship projects; 
Gorge Waterway Action Society and Peninsula Streams 
consulted with HAT on the design and delivery of outreach 
projects. 
Met with Rithets Bog Conservation Society rep and 
planned outreach partnership for 2006 
 

 
Ongoing communications with voluntary 
stewards 

Assisted residents in filing a complaint about wetland dumping 
with satisfactory resolution  
Provided 3 site visits for residents in previous Good Neighbours 
project areas. 

Information collected & stored in secure 
database 

Improved secure database design and reporting ability. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

sional 

Figure 5: Flow chart of project results.
Information packages are also included with
visits.  Planting sites are located only on VSA
properties.  About 42 of the 140 (yellow box)
addresses were contacted by mail but 
excluded from telephone contact because they 
were condo or strata units with profes
landscaping contracts.
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Significant Residential Watershed Issues 

As farms are converted to neighbourhoods, new concerns about ecological health are becoming apparent in the 
Colquitz watershed. Remnant natural communities in most parks and riparian corridors are recovering from 
agricultural clearing and ditching, although exotic weed species continue to spread through these disturbed 
ecosystems.  Most significantly, impervious areas are expanding and changing how water flows in the landscape.   
 
Impervious surfaces 
Overall the Colquitz watershed contains approximately 10-30% Total Impervious Surfaces (Figure 1, p2).  Scientific 
literature notes that water quality and habitat degradation accelerate rapidly in watersheds when impervious 
surface area exceeds 12-13% of the total area.iv Impervious areas (roofs, asphalt, concrete, etc) collect and 
concentrate precipitation into watercourses.  Storm sewers convey everything that flows or is poured into them to 
the nearest water body. Negative effects of this radical change in water flows include critically lower base flows in 
summer, down-cutting of stream channels from increased flows during storm events, and degradation of floodplain 
communities.  Vegetative buffers counteract these effects because trees and ground vegetation absorb water and 
nutrients releasing them slowly into stream systems over a longer period of time.  Vegetation also reduces erosion 
and holds critical topsoil. 
 
HAT encourages landowners to reduce the speed and quantity of water leaving their properties.  Few residents in 
suburban areas are willing to dedicate significant areas to storage and infiltration on their properties due to limited 
space and collapsed clay soils.  More reasonable techniques include the use of compost to hold water in gardens, 
permeable paved surfaces or gravel, and the use of grassed/composted drainage swales in landscapes.  Ideally, 
new neighbourhoods should be designed with sufficient water retention to match or improve upon the baseline 
water runoff regime. 
 
The Colquitz and some of its tributaries continue to cut deeper channels as storm pulses become faster and more 
intense in direct relation to expanding impervious areas in the watershed (roads, buildings, etc.).  Resulting 
changes in the water table can leave the root zones of some floodplain plant communities high and dry. 
 

Vegetation clearing  
Many landowners remove protective native plant 
buffers from stream banks (riparian zones) in order 
to see flowing water and to access the stream.  
Tree removal (ostensibly for safety or disease 
concerns) is usually related to a desire for 
improved vistas.  Much clearing occurs in riparian 
buffer zones actually owned by the District of 
Saanich but informally managed by adjacent 
landowners. 
  
 
 
 
Figure 6: Mass wasting of stream bank likely due 
to removal of protective vegetation.  Note the cut 
in the grass between the two individuals in the 
photo which indicates bank failure. 
 

Typically, soil structure collapse follows clearing as residents attempt to maintain lawn on shady, clay-based creek 
banks.  Eventual mass wasting in some cases results from denuded banks and steep angles of repose of recently 
formed floodplain fill slopes.  Landowners have resorted to various stream armouring treatments including concrete 
slabs and riprap-filled wire gabion baskets as an increasingly flood-prone creek channel adjusts to higher erosive 
energies of urban runoff.  Concrete armouring and rock gabions promote increased scouring downstream, while 
isolating floodplains that previously dissipated flood waters.  While sediment transport is essential to stream health, 
excessive sediment chokes fish and their aquatic insect food. 
 
Residential stream reaches are often cleared of logs and stumps in the interest of improving drainage and tidiness.  
Woody debris provides very important habitat structures and food sources for fish, while dissipating the energy of 
erosive flood waters. While large, mobile debris could plug drains and cause flooding during storms, well-anchored 
fallen trees and fixed logs should be left in place. 
 10



 
Landowner perceptions 
Natural areas are typically manicured as statements of aesthetic appreciation.  Every property owner has a 
landscape aesthetic which they draw on to inform their land use decisions.  This aesthetic can be based on cultural 
values or experiences of entirely different ecosystems.  Working with landowners to redevelop their sense of 
aesthetic to include ecological values is an important part of any landowner contact program.  Changes in 
residents’ perception and understanding of ecological functions are necessary to replace the manicured aesthetic 
with a stewardship ethic.  Only after residents become familiar with native species do they begin to appreciate and 
protect the unique biodiversity of the Capital Regional District.  HAT cultivates any interest in native species that 
the landowner may harbour as the first step in fostering local ecological awareness. 
 
Trampling 
The heavy shade of early second growth conifers eliminates most of the protective understorey vegetation in 
combination with excessive pedestrian traffic.  While vegetation thinning is usually a problem, selective thinning of 
very dense coniferous canopy vegetation from stream buffers can sometimes improve ecosystem health by 
allowing sunlight to promote shrub and grass growth on denuded stream banks (e.g. Copley Park East, fig 4).  
Some areas would benefit from fencing and interpretive signage, as did Centennial Park in Central Saanich. 
 
Weed Invasion 

Weeds tend to invade disturbed areas, forest 
edges and hedgerows.  Many weed infestations 
continue to expand in Saanich-owned Right–of-
Ways, stream buffers and old fields purchased for 
future parkland. Residents adjacent to municipally 
owned land don’t control weeds there because 
they are often seen as a problem Saanich should 
address.  Weeds are frequently spread into natural 
areas by dumping of yard waste.  
 
Figure 7: Daphne invasion. Chronically drought-
stressed and trampled, flood plain plant 
communities have been smothered by exotics like 
Daphne laureola, Himalayan blackberry, and 
English ivy.  Daphne is of particular concern since 
it is a recent, unknown, shade-tolerant and 
aggressive invader that may eventually cover 
more of the Island than Scotch broom does today.  
Some weeds are still sold in nurseries and used in 
new developments.  

 
There are always new species being introduced as garden escapees or otherwise.  While broom and blackberry are 
well-known, Daphne and Lamiastrum are not.  Some less common but notable weeds encountered by HAT staff 
included: 
 

• Lamiastrum spp.: dumped from hanging pots, spreading vegetatively along ground; 
• Solanum spp. (Deadly nightshade): significant infestation in river along PFC property; 
• Populus alba (European white poplar): near PFC property; and 
• Lunaria spp. (Moon or Money plant): self-seeding from gardens. 

 
To combat the increasing problem of invasive species, Saanich offered a pilot weed pick up program in the spring 
of 2005. The overwhelming response from residents indicates that an expanded program could effectively 
encourage landowner stewardship of natural places.  HAT suggests that the program begin within neighbourhoods 
adjacent to targeted natural areas.  Weeds are less able to recover when attacked during drought; collection of 
specified weed plants could be timed to maximize the benefit of the drought stress period.  During the mid-summer 
drought many people have time off and concern about wildfire is highest.  Weed pick up would also be an excellent 
program to raise public goodwill as weeds are a very visible and common landowner issue.  Properly composted 
weed biomass could become a resource for gardening. 
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Compost sites are often situated at the lowest 
corner of the property which tends to be beside the 
creek.  Overland run off and rainfall leaches toxic, 
nutrient-rich leachate from some composters.  In 
some cases, dog waste concentrated in dumping 
piles or uncovered compost bins has become a real 
cause of concern for stream quality.  Leachate can 
impose a very high biological oxygen demand (BOD) 
on the stream during low summer base flows.  
Unlike chum salmon fry, coho fry (fig 8) must 
survive an entire summer of low flows before 
swimming out to sea and require relatively clean, 
oxygenated water. Fall rains flush leachate into 
streams just as salmon are returning from the ocean 
to spawn. 
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Figure 8: Coho salmon fry spend a full summer in 
Colquitz Creek before swimming to the sea. 
 
Many residents believe that dumping yard waste into natural plant communities is an innocuous and ecological 
method of waste disposal.  However, grass clipping piles can produce toxic leachate from anaerobic decomposition.  
Plants, topsoil, and the native seed bank buried under the waste is killed, while the material itself introduces weed 
seeds, herbicides, and excessive nutrients. 
 
Synthetic pesticides and fertilizers are similar in effect to compost leachate in terms of toxicity and BOD 
respectively. Common garden chemicals like Round Up® have lethal effects on amphibiansv at concentrations 
comparable to run off from sprayed farm fields. While few residents visited by this project admitted to using any 
pesticides, it is reasonable to assume from field observations that significant quantities of product are still being 
applied to many residential landscapes. 
 
Municipal staff and other authorities can address most of the identified issues through consistent messaging and by 
incorporating landowner outreach on topics identified in this report into existing park staff work plans. This section 
of the report can be used by authorities as a starting point to focus key messages in outreach materials and public 
relations. 



 
 
 

 
 

Evaluation 

 
Comments from project participants 
 
“We really enjoyed having you! I am so happy that so many people came [to the stream buffer planting] - I knew 
there would be interest from the gardeners.” 
 
“Thank you for your extremely informative letter and all the information.  Thank you also for the contact 
information re the Garry Oak Ecosystem.  I've been soaking up the wonderful info and enjoying so many 
pictures - lots of new ideas.  Earlier this week I saw what I'm quite sure was a Red Admiral butterfly…It was 
quite the treat to look and see it is the butterfly dependent on the stinging nettle.  I've now started a 
butterfly diary so I can keep track of the different butterflies and where I see them.” 
 
“Thanks Kathryn and Todd, for dropping off the Stewardship Package. There is a lot of information!  I enjoy 
reading it and to put it to good use.  Good luck with your work! ” 
 
“I just finally finished washing up all the buckets, drying all the gloves and getting our tools away. Yesterday I started 
to organize all our photos and in two weeks I will make a report to our PAC about the event. The students are busy 
recording the activity in our Earth School Log Book and right now we are hosting Sierra Club presentations for every 
class. I want to thank you very much for enriching our studies and providing the students with a positive action of 
hope and stewardship. These activities are crucial to teaching environmental awareness and social responsibility. Take 
care. ” 
 
 
Lessons learned 
 
Telephone manner is very influential on the degree of success in arranging visits, and therefore on the success of 
the entire project.  Staff discovered that some approached worked better than others. 

 
• Avoid sounding like a telemarketer or canvasser of donations; 
• Start by asking for the person by name; 
• Identify yourself as representing the specific community project; 
• Ask if they received the letter mailed on a certain date; 
• If applicable, mention that you have already visited with or spoken with a neighbour; 
• Ask an engaging question to create dialogue about property. (e.g. Are they planning any landscaping 

projects, concerns about weeds); 
• Offer free information to address their needs; 
• Avoid judgment or opinion in order to reduce residents’ fear of criticism during visit; 
• Assure client of confidentiality and privacy protection if they seem concerned; 
• Offer a meeting to present package, help solve their problems, or to identify concerns; 
• Verify address and meeting time at end of conversation, and thank them for their time; 
• Call at various times of day to reach a diversity of lifestyles, avoiding meal times. 

 
When working with larger organizations and government in the future, HAT will allow ample time for review and 
delivery of outreach materials prior to project launch, and outline a timetable for approval of necessary documents 
and materials.  Staff will also continue to work at building relationships with applicable municipalities including 
appropriate staff members.   
 
Staff will also work to focus more effort on scheduling visits on fewer field days to maximize outreach time and 
effectiveness. 
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Limiting factors 
 
Summer staffing for the project was a challenge.  We interviewed several student candidates to secure summer 
staff for organizing outreach events.  Two hired staff received full time job offers that they could not refuse and 
HAT was unable to fill their positions mid-summer.  Unfortunately, a significant amount of time and effort was 
spent in training.  This effort, coupled with being short-staffed, limited the promotion of outreach events. 
 
Although summer was a good time to encourage landowners to focus on their properties, the scheduling of 
outreach events and visits was challenging due to summer vacations and other activities.  The spring months might 
work better for this type of program as the weather is still pleasant and residents tend to be at home. 
 
 
Areas for Improvement 
 
HAT targeted over 407 properties hoping to reach at least 300 residential properties.  Over 140 properties were 
found to be commercial, strata, condos, or the information obtained was insufficient to find new contact 
information for the resident.  One residential neighbourhood included 80 condominiums managed by a single 
landscaper.  HAT did not telephone those residents because they had little influence on the adjacent wetland area. 
Despite the reduced number of selected residential properties, staff succeeded in reaching our overall target for 
landowner visits by focusing more effort on telephone calls to eligible residents. 
 
In future, it would save significant time and effort, and increase contact rates, if the municipality were able to 
provide phone numbers for homeowners. 
 
 
Coverage of target audience 
 
Staff met with individuals from a variety of cultures including Indian, Portuguese, Italian, and Norwegian.  We met 
several landowners living along the river since the 1940s, but we also met many new residents with ambitious 
landscaping plans.  The most difficult group to contact was families with two working parents.  Public outreach 
events were designed to capture some of the busy families and those not comfortable with home visits.  Figure 4 
(p 7) shows that participation was spread evenly throughout the project area. 
 
Landowner contact in a diverse area is challenging.  Often successes are with individuals who may already be good 
stewards of their land.  Families with high awareness are also more likely to act upon information they absorb from 
the stewardship materials as well.  However, it is important to build on stewardship knowledge within a 
neighbourhood and to raise awareness of good stewards through signage and public outreach.  Residents like to fit 
in with their neighbours, therefore making good land stewardship a norm increases the likelihood of increased 
landowner participation. 
 
 
Conservation Covenants 
 
Visited properties were too small for covenant consideration, although some landowners may have land elsewhere 
that warrants special protection.  All residents receiving packages now have information on legal means of land 
protection. 
 
 
Organizational Capacity 
 
Staff gained knowledge of specific legislation protecting fish-bearing streams, and followed the introduction of new 
Riparian Area Regulations.  Landowners provided valuable anecdotal information about the watershed that became 
incorporated into later visits.  Staff developed a more comprehensive understanding of social and environmental 
changes occurring over longer timeframes. 
 
 



 
Partnerships Developed 
 
HAT further developed our partnership with the District of Saanich in 2005.  We produced a brochure for Saanich 
called “Living by the Colquitz” (Appendix A) that was included with our project mail out to residents.  In addition 
the Colquitz River Enhancement Project, HAT provided outreach services for Saanich in the Durrell watershed in 
2005.  Saanich acknowledged HAT’s excellence in environmental education in 2005 with an award (Appendix C). 
 
HAT staff met Sharon Hartwell of the Rithet’s Bog Conservation 
Society (RBCS) through the Colquitz project.  HAT will partner with 
RBCS to deliver outreach around the bog in 2006 based on formalized 
criteria for selecting future Good Neighbours projects. 
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Streamkeepers (an initiative of Fisheries and Oceans Canada) provided 
a watershed model and salmon costume for our outreach events.     
 
Pacific Forestry Centre (PFC; a government research facility) employee 
volunteers partnered with HAT to plant a buffer strip on their property 
(Figure 9). HAT also assisted with PFC’s community education day and 
the Centre signed a VSA with HAT for their one kilometre-long Colquitz 
Creek frontage.  PFC intends to use their land as a demonstration site 
for stewardship. 
 
Gorge Waterway Action Society (GWAS) and Peninsula Streams 
consulted with HAT on the design and delivery of outreach projects in 
2005.  GWAS provided specific brochures for our outreach to residents 
along the tidal portion of the river. 
 
 

         Figure 9: Stream buffer planting at PFC. 
Timeline 
 
Time delays in outreach material approvals for 2005 outreach projects resulted in delayed delivery of program and 
final report due to time conflicts with other fall and winter programs. 
 
Publicity/media 
 
Appendix D contains a media file.  
 

• “Conservation in the Colquitz” article in Saanich News, May 11, 2005; 

• A brief item in the Times Colonist on April 27, 2005 describing the project; 

• “Let’s Celebrate Salmon” article in the Saanich News promoting an event. August 10; 

• TV Coverage of the Colquitz Creek Clean Up Day on CH News Sept 26; 

• Posters and announcements about Colquitz Creek Clean-Up Day; 

• “Cleaning Spree” front page photo of Colquitz Clean Up in the Times Colonist, Sept 26; 

• HAT website: http://www.hat.bc.ca/projects/neighbours.htm; and 

• Project announcements in local newsletters including: HAT Chat,EcoNews, 
Our Backyard (Saanich), The Victoria Naturalist (Victoria Natural History Society),  
The Kingfisher (Land Trust Alliance of BC). 
 
 

Financial statement 
The Colquitz Creek Good Neighbours Project budget was approximately $85,000 ($75,000 cash, 
$10,000 in-kind).  Income and expenses breakdowns are available upon request.   
 
 

http://www.hat.bc.ca/projects/neighbours.htm


 
 
 
 

 

Recommendations 

• Include key messages from this report in municipal outreach publications and 
signage (see Summary). 

 
• Support future outreach efforts that encourage landowner stewardship in new 

neighbourhoods around the Colquitz and other Environmentally Sensitive Areas 
where early stewardship action is most effective. 

 
• Promote and encourage installation and protection of run off control structures by 

residents (e.g. installing swales, reducing impervious surfaces, protecting roadside 
grassy ditches, etc). 

 
• Residents adjacent to riparian municipal land should be advised that it should be left 

uncut for water quality and fish protection. 
 

• Supply extra trash cans at busy trail sites during summer season to support dog 
owners. 

 
• Pursue a weed pick up program to support landowner efforts and promote goodwill.  

Identify eligible neighbourhoods around Environmentally Sensitive Areas. Suggested 
species for pick-up include Himalayan blackberry, Scotch broom, gorse, English ivy, 
deadly nightshade, Daphne laureola, Lunaria spp, Lamiastrum spp., thistle spp. 
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Endnotes 
 
i Neate, F.E. P.Eng., Colquitz River An Appraisal and Plan prepared for the Corporation of the 
District of Saanich, 1967.  (Greater Victoria Public Library reference # 10102465). 
 
ii Landowner Contact Guide for British Columbia. Min. of Environment, Lands, and Parks. 1997. 
 
iii Saanich Online Mapping System: www.gov.saanich.bc.ca/resident/gis/index.html 
 
iv Schueler, Thomas R. 2000. Why Stormwater Matters. The Practice of Watershed 
Protection. Pg 365-370. 
 
v Releya, Rick A. The Impact of Pesticides and Herbicides on the Biodiversity and Productivity 
of Aquatic Ecosystems. Department of Biological Sciences, 101 Clapp Hall, University of 
Pittsburgh, Pittsburgh, Pennsylvania 15260 USA. Ecological Applications, 15(2), 2005, pp. 618–
627. Copyright 2005 by the Ecological Society of America. 
 





 
 
 
 

 

 

 
 

 

Appendix A:  Outreach materials  

• Voluntary Stewardship Agreement 
• Stewardship package contents list 
• Event Poster 
• First mail out letter 
• Follow up Letter sample 
 

Attached envelope contains: 
 

• Additional outreach materials (listed below) 
• Watershed Maps for Stewardship Packages: 

3 Maps: Upper, Middle, and Lower Colquitz 
 

Additional Outreach Materials 

During project delivery, HAT staff developed the following brochures and info-sheets to address 
gaps or to simplify the information we were providing landowners: 
 

• Protecting Colquitz River Water Quality – a 4 page-brochure on major water quality impacts along 

the Colquitz, and what landowners can do to reduce or eliminate threats; 

• Turn your oak leaves into wildflowers! – a flyer with stewardship tips for Garry oak meadows; 

• Super Native Plants for Wildlife Habitat – a list of native plants suitable for home gardens. Details 

on soil and light requirements and wildlife use. Two lists: plants for moist riparian areas, and plants for 

drier spots; and 

• HAT Tips for a Healthy, Happy Organic Lawn – a 2-page flyer with tips on organic lawn care 
 
These and other materials were distributed to landowners in the stewardship package or follow-
up letter, and are also available on HAT’s web page. 
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Colquitz River Stewardship Package Contents 

Habitat Acquisition Trust brochure 
HAT Chat: latest edition of HAT’s Newsletter 

 
Habitats & Wildlife: 

• Bullfrog: fact sheet from BC Frog Watch 
• Green Frog: fact sheet from BC Frog Watch 
• Red-legged Frog: fact sheet from BC Frog Watch 
• Tree Frog: fact sheet from BC Frog Watch 
• Garry Oak Ecosystems Recovery Team brochure 
• Invader Plants of Greater Victoria pamphlet 
• Saving Sensitive Ecosystems – Riparian Ecosystems:  

booklet by the Sensitive Ecosystems Inventory project (SEI) 
 

District of Saanich: 
• Saanich Parks Map and Guide  
• Saanich Parks Trail Guide 
• Environmentally Significant Areas of Saanich brochure 

Riparian Stewardship: 
• Through the Cracks, Impervious surfaces in Greater Victoria: a CRD brochure describing 

effects of increasing impervious area 
• VanCity Living by Water Loan Program brochure 
• Waterfront Living: Simple tips, lasting benefits: a Living by Water project brochure 

describing riparian area care 
• The Buffer Zone: chapter excerpt from On the Living Edge, Your Handbook for Waterfront 

Living, a Living by Water book describing riparian stewardship. 

Organic Lawn & Garden Care 
• Creating Wildlife Habitat in Your Own Backyard handout: a description of wildlife 

gardening 
• Here’s the Dirt: A Guide to Home Composting: Greater Victoria Compost Education Centre 

brochure 
• Native gardening handouts: Guidelines for gardening with native plants; Top Ten Early 

Blooming Native Plants; Drought Tolerant Native Plants; Organic fertilizers; Creating 
a Butterfly Garden; Plant Mixtures to Attract Beneficial Insects 

• NatureScape BC brochure 
• Native Plants for the Home Garden, South Coastal BC: NatureScape brochure 
• Playing it Safe: Healthy Choices to Control Lawn and Garden Pests 
• The Wild Garden Party brochure: an organic garden project of HAT, Victoria Compost 

Education Centre, the CRD, City Green, and LifeCycles; information on organic home gardening 
and suggested native plants and wildlife features 

• What’s Your Poison? Putting Your Lawn and Garden Into De-Tox: Georgia Strait Alliance 
publication on dangers of pesticides, and natural and organic solutions to landscaping problems 

• What Does Clean Really Mean? Putting Your Home Into De-Tox: Georgia Strait Alliance 
publication on dangers of home cleaning products, and natural and non-toxic alternatives 

 
Land Conservation 

• Tax benefits of your Conservation Donation: a Land Trust Alliance brochure 
• Your Land Conservation Options: a Land Trust Alliance brochure 
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Colquitz River stewardship project                     May 31st, 2005 

 
Dear Neighbour of the Colquitz River,  
           

Our Good Neighbours stewardship project is coming to the Colquitz River! In cooperation 
with the District of Saanich, Habitat Acquisition Trust (HAT) will be providing free services for landowners 
whose properties contain or border natural habitats along the Colquitz River. HAT is a non-profit land trust 
dedicated to the conservation of natural areas in the CRD. Through our Good Neighbours program, HAT has 
provided assistance to hundreds of landowners in Greater Victoria since 2001.  

The Colquitz River is one of the last salmon-bearing urban creeks in the world. Coho and chum 
salmon return after fours years at sea through Portage Inlet to spawn near Beaver Lake.  Colquitz Linear Park 
was created to protect water quality and salmon habitat but is an area of rich ecological diversity – Colquitz 
Linear Park also contains Garry oak meadows and streamside habitats from thickets to flood plain forests. 

 
Private land stewardship by residents like you is very effective in achieving long-term habitat 

protection and enhancement. The goal of our Good Neighbours project is to encourage community stewardship 
and long-term protection of natural areas.  Examples of stewardship include tree planting, organic gardening, 
and maintaining the native vegetation of natural stream courses.   

Your property qualifies for a free garden visit and watershed map because of the 
natural features nearby. Our visit is to share information with you about protecting and maintaining natural 
habitat. Landowners are under no obligation - visits are intended to provide you with answers to your specific 
questions and concerns. Some residents may be interested in finding out what kinds of plants and animals live 
near them, or how to protect the park’s natural biodiversity.  We can discuss any of the following topics that 
interest you: 

 Drought tolerant gardening solutions;  The best plants for difficult growing conditions; 
 How to naturescape for birds and butterflies;  How to bring the heron back to your pond;  

 How to control insect pests naturally; and  How to set up and maintain compost systems; 
 Anything to do with your local park! Solutions to invasive weed problems; 

 
 

Please contact us by phone or email to guarantee an appointment. If your 
schedule will not permit a personal visit, then please call us for a free stewardship 
package and/or telephone consultation. And stay tuned for our Colquitz Clean-Up 
day on September 25th, BC Rivers Day. 

 

 

Todd Carnahan BES     Kathryn Martell MSc. 
Stewardship Co-ordinator               Outreach & Restoration Specialist 
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August, 2005 
 
Jane & Joe Steward 
123 Colquitz Care Ave 
 
Colquitz River Good Neighbours Project 
 
Dear Jane & Joe, 
 
 First, we would like to thank you for becoming involved with HAT’s Colquitz River 
Good Neighbours project, and for your commitment to being good environmental stewards. We 
enjoyed our visit with you and hope you found it both useful and fun.  
 

We’re especially pleased that you signed a Voluntary Stewardship Agreement with us. 
You are already practicing many aspects of good stewardship of shoreline habitats: eliminating 
chemicals on your lawn, providing habitat for birds and other wildlife, and spreading the word to 
your neighbours. We hope you’ll display the Colquitz River Environmental Steward sign with 
pride, to demonstrate your commitment to your neighbours, and to inspire them in their 
stewardship of the Colquitz River. HAT agrees to always be here to answer your questions and 
support your good stewardship efforts! 
 
 As we discussed during our visit, shoreline vegetation is very important to protect water 
quality, provide critical habitat, and prevent erosion. Native shrubs such as salmonberry and 
willows are excellent at holding soils and stopping erosion. They’re also important habitat for 
birds and other wildlife, and require little care once established. A healthy streamside border of 
native plants also reduces the time and energy spent maintaining a lawn!  

We’ve included here a list of native plants that we find naturally in the area, and that are 
available at local nurseries, that you might consider planting on your property. During our visit, 
we suggested some plants for your streamside such as willows, vine maple, and hardhack. The 
best time to plant is in the fall, as the rains begin. We’re happy to provide further tips or advice 
for choosing the best plants for different parts of your property. 
 

One of the biggest concerns we’ve had, as we get to know the area, has been the amount 
of lawn clippings being dumped in the parks and on the streambanks. This can have serious 
negative effects on water quality in the river. As these piles of clippings decompose, nutrient-rich 
run-off entering the creek removes oxygen from the water – killing fish, frogs, and other aquatic 
creatures. We are encouraging everyone we visit to take great care with where they place their 
clippings or compost, and to ensure their neighbours know how dangerous it is for water quality. 
Grass clippings and leaves can be left on the lawn, where they will decompose quickly and 
provide most of the nutrients and mulch necessary for a healthy lawn. If there are too many 
clippings to always leave them, they should be put in a compost (that is placed a suitable distance 
from the water). The Saanich municipal yard also accepts garden waste such as clippings, 
prunings, and branches; they can be reached at 475-4495. 
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Another high priority for your property is weed control, especially Daphne and 

blackberry. As you know, not only is Daphne very invasive, it is also quite toxic. Now is the time 
to watch for invading daphne, before it has a chance to take over. You should concentrate first on 
removing the outlying plants – the seedlings and young plants that are scattered throughout the 
property. These young plants can often be pulled by hand (but be sure to remove as much of the 
root as possible or they may resprout). You will need to tackle the larger infestations with a weed-
whacker or loppers. Be prepared for resprouting! Perseverance is the key to weed control. Later 
in the year, when the soil is moist, you can go back to this area and remove the roots. Please be 
sure to wear gloves and eye protection as some people are very sensitive to Daphne sap. 

We also talked about continuing your battle with the blackberry. You’ve been doing a 
good job so far with fighting it back! Blackberry thrives in open, sunny sites and its vigour is 
significantly reduced under shade. As we suggested during our visit, planting a few low-
maintenance, quick-growing native trees and shrubs will shade out the blackberry. These 
weakened blackberries are more susceptible to weed-whacking and then the area can be replanted 
with native shrubs. These plants will enhance the buffer strip of native plants you have already 
left to protect the Colquitz River.  
 

Many landowners we’ve spoken with are concerned about the amount of debris and 
garbage in the creeks. Natural items – logs, sticks, and branches – are a critical part of fish habitat 
and water quality protection. They provide food, shade, hiding places, and resting places for small 
fish, and increase habitat diversity in the stream. Human garbage of course is not desirable! When 
removing it, however, especially larger items, it’s important to do it in a way and at a time of year 
that doesn’t disturb spawning fish, their nests, or over-wintering salmon fry. 

In response to these concerns, HAT is planning a Colquitz Clean-Up and Community 
Stewardship Day on September 25th, BC Rivers Day. We’ll be bringing in DFO specialists to 
help your neighbours and other volunteers remove garbage from the river, starting at Cuthbert 
Holmes Park. After a free lunch, we’ll have displays and events, experts to conduct workshops, 
and of course fun activities for everyone! Stay posted for this HAT event for Colquitz 
Good Neighbours!  
 

Thank you again for your interest in environmental stewardship.  
 
Sincerely, 
 
 

Todd Carnahan  Kathryn Martell 
Stewardship Coordinator  Stewardship Specialist 

 
 

P.S. Please feel free to call us anytime with questions or concerns about your property, the 
Colquitz River Linear Park system, or stewardship. HAT’s number is 995.2428, or you 
can email us at hatmail@hat.bc.ca. 
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Appendix B:  Database fields and data collection form  
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HAT staff record all relevant information during visits on this form.  It corresponds with 
the fields in the database (previous image).  Forms are archived in secure storage  as this 
information is confidential.
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Appendix C:  HAT Awards for Environmental Stewardship 
 

 

 
 
 

 

~  C r e a t i n g  a  C o n s e r v a t i o n  L e g a c y    ~ 27



 

 

Appendix D:  Media file 

 
Articles: 
 

• A brief item in the Times Colonist on April 27, 2005 describing the project 

• “Conservation in the Colquitz” article in Saanich News, May 11, 2005. 

• “Cleaning Spree” front page photo of Colquitz Clean Up in the Times Colonist, Sept 26. 

• “Let’s Celebrate Salmon” article in the Saanich News promoting an event. August 10. 

• Project announcements in local newsletters including: HAT Chat, EcoNews, Our Backyard 

(District of Saanich), the Victoria Naturalist (Victoria Natural History Society), the 

Kingfisher (Land Trust Alliance of BC). (in attached envelope) 

 

Press releases: 
 

• April 25, 2005: Local group raises over $65,000 to  help Colquitz River 
• August 6, 2005: Colquitz Creek Party 
• September 19, 2005: Salmon in Your Backyard – Celebrate BC Rivers Day with a Colquitz 

Creek Clean-Up! 
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D ate:  2005.04.25                For Immediate Release 

Local group raises over $65,000 to help Colquitz River 
 
Victoria – Neighbours of the Colquitz River will soon be invited to take the 
stewardship of one of the region’s last remaining salmon-bearing streams into 
their own hands. Habitat Acquisition Trust (HAT), a regional land trust, is 
expanding their award-winning Good Neighbours project to the Colquitz River 
inear Park system. L 

This spring and summer HAT representatives Todd Carnahan and Kathryn Martell 
will meet with interested residents who live adjacent to the river or the parkland 
along the river, providing them with stewardship tips for improving the ecological 
health of the area. The Colquitz River corridor contains a variety of habitats 
including open and forested wetlands, Garry oak ecosystems, and natural springs 

 an urban setting. in 
“The community living along the Colquitz will ultimately determine the river’s 
fate.  HAT will help residents to take the lead in protecting this sensitive river 
orridor,” explains Executive Director Jennifer Eliason.  c 

The project was developed in coordination with the District of Saanich.  Saanich 
thinks it is important to focus the community’s attention on the ecological 
significance of the Colquitz River. “We hope that with the help of the Habitat 
Acquisition Trust's Good Neighbours program, residents along this lovely 
waterway will feel more encouraged to undertake stewardship activities that will 
benefit the health of the Colquitz River and their own properties.” says Angela 
vans, Environmental Planning Officer for the District of Saanich.  E 

Park status for lands near the river does not protect the environmentally 
significant areas from threats like invasive plants, erosion, water contamination, 
or even park users.  That’s why voluntary community stewardship initiatives are 
rucial for long-term habitat protection in our parks. c 

During the Colquitz project HAT will contact qualified residents by mail to offer 
free garden visits and stewardship packages including a detailed watershed map.  
After a follow-up phone call, staff will visit interested landowners.   
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They can provide advice on improving water quality, landscaping for birds and 
butterflies, composting, organic gardening, controlling weeds, habitat protection, 
and more.  
 
Good Neighbours Colquitz River is funded by EcoAction (Environment Canada), 
Vancouver Foundation, BC Gaming Commission, and Shell Environment Fund, 
with support from the District of Saanich. 
 
For more information on HAT or this project, including maps and photos, contact 
Todd Carnahan, Stewardship Coordinator, or Jennifer Eliason, Executive 
Director at 995-2428, or visit our website www.hat.bc.ca. 
 
Backgrounder - Colquitz River Linear Park 
The Colquitz River Linear Park is a system of parks and trails protecting the 
Colquitz River, the last salmon-bearing creek in the District of Saanich. First 
conceived in 1967, the Colquitz Linear Park system links Beaver Lake to Portage 
Inlet running through commercial, agricultural, and residential areas.  The 
system’s 35 hectares of parkland features 24 kilometres of trails through 
wetlands, forests and meadows. The park system contains endangered Garry 
Oak woodlands and Coastal Douglas-fir forest. The river supports populations of 
both Coho and Chum Salmon, as well as Cutthroat Trout. 
 
“The Colquitz River is fortunate to have a Linear Park system that is a great 
example of progressive regional planning by Saanich”, says HAT Stewardship 
Coordinator Todd Carnahan.  “It’s a regional trail and wildlife corridor that filters 
water run off and controls flooding.” 
 
The Good Neighbours Project builds on previous stewardship efforts along the 
Colquitz River.  Started in 1994, the Colquitz Watershed Stewardship Project is 
an environmental education initiative in the Greater Victoria and Saanich School 
Districts. It helps students, teachers and citizens develop aesthetic appreciation, 
ecological awareness and a stewardship ethic for the watershed they live in. 
 
The Colquitz River faces many threats related to the urban area around it. Storm 
run-off containing pesticides and other toxic chemicals, sediments that clog 
salmon spawning gravels, and removal of creek side vegetation affect the river’s 
health. Of particular concern is invasion by alien plants such as Scotch broom, 
English ivy, and Daphne laurel that crowd out native plants. 
 
Habitat fragmentation is a serious concern in rapidly urbanizing areas.  As 
parcels of native ecosystems become increasingly isolated and divided, they lose 
integrity.  Native biodiversity declines as weed invasions increase.  The District of 
Saanich recognizes the immense value of these threatened ecosystem functions 
and has taken proactive measures to re-naturalize the Colquitz River corridor.   
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HAT’s Good Neighbours Project 
 
Habitat Acquisition Trust is a local non-profit trust working in the CRD to 
conserve significant habitats.  HAT acquires ecologically important lands, holds 
conservation covenants, and delivers community education programs to increase 
environmental stewardship. HAT’s emphasis on private land stewardship is driven 
by the high percentage of privately owned land in the CRD, coupled with the rare 
and endangered ecosystems found here. 
 
HAT’s Good Neighbours Strategy began in 2001 with the goal of increasing 
environmental stewardship in the Capital Region.  Through broad consultation 
with parks authorities at all levels of government, local stewardship groups, other 
land trusts and the public, HAT developed a prioritized list of environmentally 
significant parks that would benefit from improved community stewardship.  By 
meeting with landowners around the selected parks, HAT focuses local attention 
on creating a protective buffer around park borders.  

The Good Neighbours Project has reached landowners around several of the 
region’s natural areas over the past four years.  Previous Good Neighbours 
stewardship projects have reached over 3200 Victoria residents around Uplands 
Park, Swan Lake~Christmas Hill Nature Sanctuary, Mill Hill Regional Park, and 
others. 

“Landowners really appreciate our information and advice,” notes Outreach and 
Restoration Specialist Kathryn Martell.  “We can help people make landscape 
decisions that are suited for their site conditions and beneficial to wildlife.” 

Funding for the Good Neighbours: Colquitz River Habitat Enhancement Project 
has been secured from EcoAction (Environment Canada), Vancouver Foundation, 
the Provincial Capital Commission, Shell Environment Fund and the BC Gaming 
Commission. 
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Colquitz Creek Party 

 
August 6, 2005     

Victoria – Habitat Acquisition Trust (HAT) is working with landowners to protect 
water quality and wildlife habitat in the Colquitz River, Saanich’s last salmon-
bearing stream. On Saturday, August 13th, join HAT and other local groups to 
celebrate salmon in the Colquitz, and learn about caring for the creek.  

 
 “We have coho and chum salmon spawning in Colquitz Creek, and that’s a bit of 
a miracle,” says HAT Stewardship Specialist Todd Carnahan. “There’s so much 
local residents can do to protect the salmon and enhance habitat on their own 
properties.”  

 

The August 13th event will feature kids’ activities, displays, nature walks along 
the river, and lunch. Garry Oakley, the giant walking talking tree, will host the 
event. 

 

“It’s a fun, informal event,” notes Kathryn Martell, HAT’s Outreach Coordinator. 
“Games, prizes, workshops, even Creek Expeditions for budding biologists.” 

 

There will be a skulls and bones touch table, fishing derby games, a live tank 
with critters from the river, and a hands-on watershed model. For parents we’ll 
have experts to answer questions about composting, alternatives to pesticides, 
gardening for birds and butterflies, protecting water quality, organic gardening, 
controlling weeds, habitat protection, and more. 

 

The Colquitz Creek Party is part of HAT’s Good Neighbours project in the Durrell 
Creek and Colquitz River watersheds. The Good Neighbours Project works with 
interested landowners to protect sensitive habitats. Good Neighbours Colquitz 
River is funded by EcoAction (Environment Canada), Vancouver Foundation, BC 
Gaming Commission, the Provincial Capital Commission, and Shell Environment 
Fund, with support from the District of Saanich. 
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The Details:  
 
What: Colquitz Creek Party – Caring for the Creek 
Why: helping the last salmon-bearing stream in Saanich  
When: August 13th, 10 - 2   
Where: Copley Park (at Vanalman and Parkridge) 

 
For more information on HAT or this project, including maps and photos,  
call 995-2428, fax 920 7975, or visit our website www.hat.bc.ca. 

 
- 30 - 

Contact:   Todd Carnahan (alternate: Kathryn Martell) 995 2428  
hatmail@hat.bc.ca 
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Salmon in Your Backyard –  
Celebrate BC Rivers Day with a Colquitz Creek Clean-Up! 

 
September 19th, 2005     

Victoria – Habitat Acquisition Trust (HAT) is working with landowners to protect 
water quality and wildlife habitat in the Colquitz River, the last salmon-bearing 
stream in Saanich. On Sunday, September 25th, BC Rivers Day, join HAT and 
other local groups for a Colquitz Creek Clean-up and free salmon barbeque for 
all participants.  

 
 “Colquitz Creek is one of the few urban streams in the world that still has 
salmon,” says HAT Stewardship Specialist Todd Carnahan. “Every fall, these fish 
have to run the gauntlet of urban development to their spawning grounds near 
Beaver Lake. Natural items in the water, like logs and branches, are very good 
for fish, but our human trash is not.”  
The September 25th party will start with a creek clean-up from 9 am – 12 pm, 
followed by kids’ games, nature walks along the river, and a free lunch. Garry 
Oakley, the giant walking talking tree, will host the event, with help from his 
chum, Sam Salmon.  
“It’s a family fun event to celebrate salmon in the Colquitz River,” notes Kathryn 
Martell, HAT’s Outreach Coordinator.  
There will be a skulls and bones touch table, fishing derby games, and a hands-
on watershed model. For parents we’ll have experts to answer questions about 
composting, alternatives to pesticides, gardening for birds and butterflies, 
protecting water quality, organic gardening, controlling weeds, habitat protection, 
and more. 
The Colquitz Creek Clean-Up Party is part of HAT’s Good Neighbours project in 
the Durrell Creek and Colquitz River watersheds. The Good Neighbours Project 
works with interested landowners to protect sensitive habitats. Good Neighbours 
Colquitz River is funded by EcoAction (Environment Canada), Vancouver 
Foundation, BC Gaming Commission, the Provincial Capital Commission, and 
Shell Environment Fund, with support from the District of Saanich. 
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The Details:  
 
What: Colquitz Creek Clean-Up Party 
Why: helping the last salmon-bearing stream in Saanich  
When: September 25th; 9 am – 12 pm creek clean-up (bring boots and 
gloves), 12 – 4 pm party   
Where: Cuthbert Holmes Park (meet outside cinema at Tillicum Mall) 

 
For more information on HAT or this project, including maps and photos,  call 
995-2428, fax 920 7975, or visit our website www.hat.bc.ca. 

 
Contact:   Todd Carnahan (alternate: Kathryn Martell) 995 2428  
hatmail@hat.bc.ca 
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