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The Government Finance Officers’ Association of the United States and Canada (GFOA) has given an award for the 
Distinguished Budget Presentation Award to Capital Regional District (CRD) for the Fiscal year beginning January 1, 
2022.

The Award for Distinguished Budget 
Presentation is a prestigious national award 
recognizing conformance with the highest  standards 
for preparation of state and local  government 
budgets.

In order to receive an Award for Distinguished Budget 
Presentation, a government unit must publish a
Budget Report, whose contents conform to program 
standards of creativity, presentation understandability 
and reader appeal.

An Award for Distinguished Budget Presentation is valid for a period of one year only. The CRD has 
continuously won this award from 2018 to 2022; and we believe our current report continues to conform to 
the Distinguished Budget Presentation requirements.

GFOA Awards
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The Capital Regional District
The Capital Regional District (CRD) is the regional government for 13 municipalities and 3 
electoral areas on southern Vancouver Island and the Gulf Islands, serving more than  
439,950 people . 
The capital region spans the Territories of approximately 20 First Nations, of which 11 have
Reserve lands and 9 have settlement populations, made up of 4,142 members .

The Capital Regional 
District

The CRD plays a key role in providing 
services that can be delivered efficiently and 
effectively through region-wide or shared 
service delivery models . These include 
the regional water supply, solid waste, 
wastewater treatment, regional parks, 
housing, 911 call answer and recreation 
facilities .

The CRD has approximately 200 services, 
infrastructure and financing agreements 
with municipalities and electoral areas to 
deliver services in the following categories:

 � regional, where all municipalities and 
electoral areas are served
 � sub-regional, where two or more 
jurisdictions are served
 � local, in the electoral areas where the 
CRD is the local government

The CRD works collaboratively with First
Nations and other levels of government
and has direct relationships with individuals, 
businesses, organizations, institutions and 
communities that access regional utilities
and services .

The CRD owns and operates the Capital
Region Housing Corporation (CRHC), a non-
profit provider of 1,877 affordable rental 
homes throughout the region, and 
administers the Capital Regional Hospital
District (CRHD) . The CRHD invests in
traditional health care services and provides
capital funding for health care infrastructure,
such as health facilities and hospital 
equipment .

        Capital RCapital Regional Disegional District 2021 Annual Rtrict 2022 Annual Reporteport
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Capital Regional District 

About the Capital Regional District

The Capital Regional District (CRD) is the regional government for the 13 municipalities and 3 electoral 
areas located on southern Vancouver Island and the Gulf Islands, serving more than 439,950 people .  

The capital region spans the Territories of approximately 20 First Nations, of which 11 have Reserve lands 
and 9 have settlement populations, made up of 4,142 members . 

The CRD was created in 1966 as part of the BC Provincial Government’s initiative in the 1960s to establish 
the ‘regional district’ concept of local government province-wide .  This governance concept was designed 
to address service requirements that transcend municipal boundaries and where municipal collaboration is 
required to achieve economies of scale .  Thus, since inception, the CRD has played a key role in providing 
a wide range of services related to water supply, waste management and disposal, recycling, recreation, 
emergency response, and affordable housing .  

Regional Government Leadership
The CRD derives authority from Letters Patent and from provincial legislation, primarily the Local 
Government Act and the Community Charter .  It is run by a Board of 24 directors who represent 13 
municipalities and 3 electoral areas within the capital region .  The number of directors and the number of 
votes for each municipality or electoral area are determined by population weighted representation .

On the Board, the directors:

• Represent regional residents and communities to advance the interests of the region as a whole
• Provide a political and administrative framework for inter-municipal or sub-regional service delivery on

a partnership basis
• Support the three electoral areas with local government services
• Sit as members of the Capital Regional Hospital District Board and the Capital Region Housing

Corporation Board

Administrative Structure
The Board is supported by the CRD’s Chief Administrative Officer (CAO), who oversees staff in five service 
areas: 

• Finance and Technology
• Parks and Environmental Services
• Integrated Water Services
• Planning and Protective Services
• Corporate Services

Altogether, the CRD administers more than 200 service-related reporting entities and employs 
more than 1,200 staff .
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Capital Regional District 

Corporate Organization Chart and Capital Region Map
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Setting the Stage 
2022 Performance

The Regional Economy 
Over the past year, key economic indicators such as unemployment and inflation have undergone 
significant changes through the COVID-19 recovery. Low unemployment rates have returned and been 
accompanied with 30-year high inflation rates prompting action by national policy makers.

The Bank of Canada increased the key overnight lending rate eight times in eleven months (March 
2022 through January 2023), moving from 0.25% to 4.5% in an attempt to reign inflation back to their 
long-standing target of 2%.3 The Consumer Price Index (CPI) for Victoria was 7.0%, compared to 
Vancouver at 6.8%, and British Columbia at 6.9%; slightly higher than the national average of 6.8%. 
Victoria’s unemployment rate remained one of the lowest in the country at 3.4% while the Provincial 
and National rates were 4.4% and 1% respectively. The CRD’s population grew 6.6% over the past 5 
years, slightly behind Metro Vancouver at 6.9% but outpacing the Province at 6.2%.

In 2022, total regional property assessments increased 23.2% to $164.0 billion. The total increase in the 
region, excluding the Electoral Areas, was 22.4%, with the largest increases in Sooke (37.5%), Highlands 
(35.3%), Metchosin (33.5%) and North Saanich (30.8%). The three Electoral Areas of the Southern Gulf 
Islands (35.2%), Juan de Fuca (33.4%), and Salt Spring Island (31.1%) experienced a total assessment 
increase of 33.0%.
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New building permit values increased 12.5% to $2.2 billion in 2022 and housing starts decreased by 
(0.5%). Growth in the local population and rising constructions costs continues to create affordability 
pressure in the region. The benchmark price for a single family dwelling decreased by (3.5%) to 
$1,251,100 over 2022.9  However, according to RBC’s Housing Affordability Measure report, Victoria 
was the third most expensive housing market in Canada with an average of 74.2% pre-tax income 
spent on home ownership.10 With growth and cost escalation pressures continuing to be significant 
factors in organization-wide service delivery, the focus remains on delivering critical infrastructure 
projects and optimizing services that align with long-term corporate and strategic planning directed 
and approved by the CRD Board.

Financial Health 

The following indicators are used to measure overall organizational financial health and sustainability. 

Current Ratio 

The current ratio is a measure of the liquidity of an organization, meaning the 
CRD’s ability to meet current obligations through current assets. A high ratio 
indicates a greater ability to meet budgeted and unexpected expenditures. 
Generally, a current ratio greater than one is considered healthy for a 
government entity. 

CURRENT RATIO 

2.4
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Debt 

Debt includes CRD, CRHC, debt due from member municipalities and other third party debt. Short-term 
debt 
decreased by $2.7 million. This was primarily due to $13.0 million net repayment of funds borrowed to 
manage the timing of significant WTP cash flows, $9.0 million was converted to long-term debt, and a 
net increase of $19.0 million in construction financing for CRHC affordable housing projects. Long-term 
debt decreased by $23.9 million das repayments exceeded new borrowing and transfers from short 
term debt, and a lower proportion of capital projects were funded by debt.

Debt Servicing Costs 
The Debt Service Costs to Total Revenue ratio is the percentage of revenue 
committed to the payment of interest and principal on temporary and 
long-term debt. A high percentage indicates greater use of revenue for the 
repayment of debt and less ability to adjust to unplanned events and 
changing circumstances. The CRD’s debt servicing costs (excluding member 
municipality debt servicing costs) in 2022 was $32.4 million and total
revenue was $309.4 million.* Corporate guidelines monitor the
percentage of revenue committed to debt repayment limiting 
commitments to within performance indicator benchmarks. 

DEBT SERVICE COSTS 
TO TOTAL REVENUE 

10.5% 
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Contributions to Reserves 
Contributions to reserves are needed to reduce costs of borrowing for 
asset renewal, replacement and to mitigate risk of asset failure. Reserves 
are guided by corporate reserve guidelines which set targets on savings 
supporting sustainable service delivery while balancing fluctuations in 
requisition and user fees. Transfers to operating and capital reserves 
increased the total reserve to $174.5 million in 2022, an increase of
$4.2 million.

RESERVE BALANCE 

$174.5M
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Financial Management 

The Chief Financial Officer, in coordination with the Finance Committee through the CRD Board of 
Directors, provides oversight over corporate planning and controllership, strategic investment, and 
other related financial activities. 

The Financial Management Strategy supports full annual funding of operations, maintenance, growth 
and asset management while balancing tax rate increases and optimizing fee for service revenues. To 
support this objective four key principals were developed: 

• Optimize fee for service revenues and stabilize tax rates to fund operations, maintenance, growth and
asset depletion.

• Limit transfers to/from operating reserves, transferring only to fund one-time projects or with the
intent of stabilizing revenue requirements.

• Levels of transfers to/from capital reserves are to be supported through development of life cycle
funding requirements.

• One-time variances resulting in surplus should be transferred to reserve to fund future capital
liabilities or reduce future revenue requirements and only be applied to reduce tax rates in rare
circumstances where the offset is sustainable and stable.

Controls and Reporting 

Annually the CRD develops an operating and capital financial plan for the next five years. The CRD 
Financial Plan consists of approximately 200 service budgets funding delivery of regional, sub-regional 
and local services. The financial plan is the primary tool for fiscal planning, tracking, and controlling 
expenditures. 

Currently, to track expenditures, monthly and year-to-date budget-to-actual reports are distributed 
automatically to all budget managers and local service commissions in each CRD service. In addition, 
variance reporting is prepared by staff as a tool to forecast estimated revenue and expenditures. 

The year-end financial statement analysis and quarterly variance and forecasting provide timely 
reporting of how the CRD is delivering against budget. 

The District has an internal control framework that is used to monitor and respond to financial 
reporting risk on a periodic basis that was developed using best practices from the Committee of 
Sponsoring Organizations (COSO).

Basis of Budgeting 

The CRD follows the accrual method for the basis of budgeting. Revenues are recognized in the year in 
which they are earned and measurable. Expenses are recognized as they are incurred and measurable 
as a result of receipt of goods and services and/or the creation of a legal obligation to pay. The basis of 
budgeting is the same as the basis of accounting, both use the accrual method. 
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Consistent with Local Government Act in British Columbia, the financial plan must balance at the 
consolidated level as well as the individual service level. In addition, each service is to be accounted for 
separately. Funds from one service cannot be shared with another service. 

Each year development of the expenditure plan includes: 
• a full costing of all full time equivalents (FTE’s) inclusive of related benefit costs
• prior year operating expenses (excluding salary and wages) are adjusted by inflation and

othergrowth impacts
• one-time supplementary expenses and/ or revenues from the previous year are deleted
• full year effects of supplementaries are added, where only partial effects had been included

in the previous year
• any new one-time or ongoing supplementaries are added
• lifecycle replacement plans and new infrastructure are reviewed, prioritized and added to

thecapital plan

Budgets are determined by individual service areas, participation in budget vary widely based 
on regional, sub-regional, and electoral areas (pg. 234-269). For reporting purposes, CRD shows 
budget by service areas. Each individual service can be identified by the fund and prefix number 
indicated below: 

Fund Prefix 

General Revenue Fund 1.XXX

Water Fund 2.XXX

Wastewater Fund 3.XXX
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Board and Corporate Planning 
The CRD follows a four-year planning cycle to ensure alignment with the election terms. The CRD’s five-year 
Financial Plan establishes a longer-term perspective of the allocation of resources required to deliver the 
programs and services needed by the community, and to accomplish Board priorities. The budget planning 
cycle is linked to the statutory five-year financial plan, which shows projected revenues and expenditures, 
and the planned contribution of operating revenue required to fund proposed capital projects, together with 
planned borrowing and anticipated grants . 

Financial Plan revenues are derived from fees and charges, service and operating agreements, grants, and 
taxes. Expenditures are determined through a variety of processes and agreements, some of which the 
CRD Board controls directly, and others which are delegated or recommended by local service commissions. 
All of the budget recommendations derived from these processes are incorporated into the operating and 
capital expenditure plans for approval by the Board. 

3 SERVICE PLANNING 

In conjunction with financial plans, 
annual service planning identifies 
resource implications of initiatives 
detailed in the Corporate Plan. 

2 CORPORATE PLAN SERVICE 4 FINANCIAL PLANS 

The Corporate Plan captures Board 
Priorities, approved plans, Corporate 
Priorities and service mandates, 
defines desired outcomes and sets 
the stage for service and financial 
planning and reporting. CORPORATE 

PLAN 

PLANNING 

FINANCIAL 
PLANS 

In conjunction with service planning, 
budgets detail the financial impact of 
proposed services. The Board reviews 
service planning documents and 
budgets and determines funding. 

1 BOARD PRIORITIES BOARD SERVICE 5 SERVICE DELIVERY 

The Board identifies community 
needs and determines priorities to be 
reflected in the Corporate Plan. 

PRIORITIES 

FEEDBACK 

6 FEEDBACK 

DELIVERY 
Once the Board approves service 
planning documents and budgets, the 
CRD delivers services and reports to 
Board, Committees and Commissions 
on progress towards desired 
outcomes and Board initiatives. 

The reporting process fosters 
transparency and accountability 
and enables the CRD to share 
feedback with/from the Board to 
refine and adjust services. 

The CRD’s Organizational Development Plan supports the strengthening of the foundational core of the 
organization with enhancements to policies, systems and practices and through employee development, 
communication and engagement. As such, the plan is a key driver in the development of divisional 
service and financial plans.
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ORGANIZATIONAL STRUCTURE 2023
Capital Region Housing Corporation | Capital Regional District | Capital Regional Hospital District

     

Regional Board 
Colin Plant, Chair 
250.360.3125

Planning & Protective ServicesExecutive Services Finance & Technology Services

Kevin Lorette
General Manager
250.360.3274

Housing Corporation Board 
Zac de Vries, Chair 
250.360.3125

Executive Administration
Carolyn Jenkinson
Manager
250.360.3125

Nelson Chan
Chief Financial Officer 
250.360.3645

Building Inspection 
Mike Taylor
Manager
250.360.3291

Health & Capital Planning
Michael Barnes
Senior Manager
250.360.3114

JDF Electoral Area Planning
Iain Lawrence
Manager
250.642.8104

Protective Services
Shawn Carby
Senior Manager
250.360.3186

Regional Housing
Don Elliott
Senior Manager
250.360.3371

Regional & Strategic 
Planning
Emily Sinclar 
Senior Manager
250.360.3244

Corporate Communications
Andy Orr
Senior Manager
250.360.3229

Human Resources & 
Corporate Safety
Chris Neilson
Senior Manager
250.360.3282

Hospital District Board 
Kevin Murdoch, Chair 
250.360.3125

SSI Administration
Karla Campbell
Senior Manager
250.537.4448

Integrated Water Services

Ian Jesney
Acting General Manager
250.474.9606

Arts & Culture
Chris Gilpin
Manager
250.360.3205

Local Services
Lia Xu
Manager
250.360.3033

Financial Services
Rianna Lachance
Senior Manager
250.360.3138

Information Technology 
& GIS
David Hennigan
Senior Manager
250.360.3141

Customer & Technical 
Jan van Niekerk
Senior Manager
250.474.9655

Infrastructure Engineering 
Joseph Marr
Acting Senior Manager 
250.474.9502

Water Infrastructure Ops
Shayne Irg
Senior Manager
250.474.9661

Watershed Protection
Annette Constabel
Senior Manager
250.391.3556

Standing & Special Committees

Commissions & Advisory Committees

Ted Robbins
Chief Administrative Officer  
250.360.3125

Wastewater Operations
Jason Dales
Senior Manager 
250.474.7402

Administrative Services
Tanya Duthie
Manager
250.474.9606

Environmental Protection 
Glenn Harris
Senior Manager
250.360.3090

Environmental Resource 
Management
Russ Smith
Senior Manager
250.360.3080

Facilities Management & 
Engineering Services
Steve May 
Senior Manager
250.360.3064

Panorama Recreation
Lorraine Brewster
Senior Manager
250.655.2170

Regional Parks
Jeff Leahy
Senior Manager
250.360.3340

SEAPARC
Melanie Alsdorf
Manager
250.642.8009

First Nations Relations
Caitlyn Vernon, Manager
250.360.3156

Information Services
Sharon Byrch, Manager
250.360.3639

Legal Services &  
Risk  Management 
Steve Carey, Senior Manager
250.360.3128

Legislative Services
Marlene Lagoa, Manager
250.360.3127

Real Estate &  
SGI Initiatives
Stephen Henderson
Senior Manager
250.360.3136

Larisa Hutcheson
General Manager
250.360.3085

Kristen Morley
Corporate Officer
250.360.3638

Parks & Environmental Services Corporate Services 

Main address: 625 Fisgard St. Victoria, BC, V8W 1R7  |  Tel. 250.360.3000  |  www.crd.bc.ca

Climate Action Programs
Nikki Eliott
Senior Manager 
250.360.3048
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Budget Planning Process 
&  Overview 

The Capital Regional District (CRD) is required by legislation to develop a financial plan each year that 
represents operating and capital expenditures for the next five  years. These plans provide a longer-term 
focus regarding the resources required to deliver programs and services needed by the community, and 
to accomplish Board priorities. 

Collectively, the financial planning process includes recommendations and direction from over 60 
commissions and advisory committees as well as the Capital Regional Hospital District and Capital 
Region Housing Corporation Boards,        which are administered by the CRD. 

Unlike senior levels of government, funds cannot be moved into general revenue  or re-purposed 
across services. Each service has its own proposed expenses and funding sources, and cannot show a 
deficit in any year. As each service must be accounted for and reported on separately, the CRD Financial 
Plan consists of approximately 200 individual service budgets. 

Under direction provided by the Board, review and recommendation for approval for all local service 
budgets is delegated to the Electoral Areas Committee (EAC) including the review of Local Service 
Commission budgets. This process includes a significant amount of work undertaken by many appointed 
commissioners who volunteer their services in the Southern Gulf Islands, Salt Spring Island, and Juan de 
Fuca electoral areas. 

Commissions and committees receive input leading up to the preparation of all preliminary regional and 
sub-regional budgets in the form of user statistics, customer satisfaction surveys, advisory body reports, 
annual operational reports  and from a wide variety of public engagement activities. Local and sub-
regional        commissions may also include rate payer representatives.
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A preliminary financial plan is prepared based on outcomes of the service planning process as well 
as input received. The preliminary plan is subject to changes as a result of year-end adjustments, 
payments in lieu of taxes, revised assessment information, and other committee or commission-
directed amendments prior to approval. Approval of the preliminary Financial Plan enables  the 
organization to effectively deploy resources needed to maintain core service delivery and advance 
capital projects required to support development and population growth across the region. 
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Every four years, the Board sets the strategic priorities, policy and direction that guide the activities
of the organization. Board members, other elected officials and, in some cases, First Nations and 
ratepayers sit on various committees and commissions that receive public input.

Public input happens throughout the planning cycle, through customer satisfaction surveys, 
financial plan consulting, user statistics, advisory body reports and other public engagement 
activities. This input drives the Board’s strategic priorities.
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   April May 

June 

    July 
August 

January  

December 
   November   October 

Septembe
r

For service delivery 
& priorities

Planning

Corporate 
Planning

Service Planning

Public Engagement
on Financial Plan

Finalizing
the Budget

Responding to Board, 
corporate and core 
service priorities and 
highlighting implications 
for service delivery

Determining service levels,
including specific actions,
targets and non-financial 
resources, required to 
achieve Board, corporate 
and core  service priorities.

Presenting proposed 
financial plan to residents 
and presenting requisition 
impacts to municipalities

Year-end 
adjustments 
presented to 
the Board

Annual Reporting
Reporting on progress

Presenting 
Draft Budget &
Service Planning
Presenting service levels & 
preliminary CRD Financial 
Plan for review

Budget Planning
Specifying the financial 
resources required to 
achieve identified 
service levels and 
capital investment 
requirements. 

Election & New 
Board Orientation
Inaugural Board Orentation 
& Commencement of 
Board Strategic Planning

CRD 2023 Consolidated Budget Overview
BUDGET PLANNING PROCESS

Capital Regional District 2023 Consolidated Financial Plan
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Month Description
May Executive Leadership Team - Review and Prioritize initiative Business Cases

Financial Plan Guidelines

May - July Staff - Service Planning and Budget Preparation

August Executive Leadership Team - Review of Budgets, including Initiative Business Cases

September Electoral Area Committee - Budgets and Initiative Business Cases (Sept 19) 
Committee of the Whole - Financial Plan and Initiative Business Cases  (Sept 21) 
Board - Approval Provisional Financial Plan (Sept 21)

January Surplus/Deficits - Budget Recast

March Board - Final Bylaw Approval

April Requisition

CRD Timetable for 2023-2027 Financial Plan

Budget Planning Process Summary 

• Service planning: determining which services achieve Board’s priorities and how to best deliver
these services to communities

• Budget planning: specifying the financial resources in order to deliver the service
Preliminary Budget 
During September, the Service plans are presented for review to the Committee of the Whole and 
select committees and commissions.  

The proposed financial plan is then presented to the residents to solicit the public’s engagement from 
November to January. 

Final Budget 
During February and March, the budget is finalized and year-end adjustments are presented to 
the Board. The final budget is required to be approved by March 31st . 

Budget Amendments 
Throughout the year, departments may become aware of changes that are required to the operating 
and/or capital budgets. A budget amendment is brought up with the relevant committee or 
commission that has governance over the service and they will make the recommendation the Board 
for a financial plan amendment. Typically, amendments are presented to the Board quarterly unless 
there is urgent matter that requires approval outside these timelines.  

The 2023 budget planning process had an accelerated timeline due to it being a municipal election year. 
The goal was to get the provisional budget approved under the previous Board while we  introduced a 
new Board to the budget planning process.

Corporate Planning 
The budget process for an upcoming year begins May through June with Corporate Planning. During this 
phase, departments are responding to Board priorities as well as corporate and core service priorities. 

Service Planning 
Service Planning, the second phase of budget planning, runs June through August and includes two 
aspects: 

19



Board & Corporate 
Priorities Dashboard     

                                               2023-2026 

- Community Wellbeing - Transportation & Housing
- Climate Change Adaptation & Mitigation
- First Nations Reconciliation
- Governance & Accountability

The following Board Priorities Dashboard provides a progress update on CRD 
initiatives, to address these priorities. 

For 2023-2026, with an annual review the CRD Board agreed to focus on the 
following regional priorities: 

The full report can be found here
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Potential or emerging issueProceeding as planned Timing has changedCONDITION
LEGEND Issue has arisen

Capi ta l  Regional  D is t r i c t  |  Board  Pr ior i t ies  Dashboard  #1

Board Priorities 
Dashboard

Residents have access to convenient, green and affordable 
multi-modal transportation systems that enhance livability.Transportation

Board Initiatives
Status & Condition

Resolutions Comments
Next Steps

Not Started In Progress Completed Action Timing

1a Improve regional connectivity and safety 
across transportation modes 

� Board, Feb. 8, 2023 CRD Board received a progress report on the regional transportation 
priorities on February 8, 2023. The Transportation Working Group met 
on February 13, 2023.

Regional Trail construction is now underway on Mayne Island. 

Engineering contractor retained to prepare design proposal for 
proposed trail on Pender Island from Magic Lake Fire Hall to the island’s 
school. 

� Traffic Safety Commission strategic 
priorities

� Release of the Origin Destination 
Household Travel Survey results

� Support advocacy requests for 
investments in multi-modal 
infrastructure and services

� Q2 2023 

� Q4 2023 

� Ongoing

1b Support investments, expansion and 
equitable access to active and low carbon 
transportation

� Transportation 
Committee, March 15, 
2023

Regional All Ages and Abilities cycling facility criteria to support 
consistent planning and reporting on implementation of the regional 
cycling network was received by the Transportation Committee on 
March 15, 2023.

The Active Transportation Infrastructure Stream – BC Active 
Transportation Infrastructure Grants Program approved $500,000 for the 
Mayne Island Regional Trail Phase 1 Development Project.

Increasing Saturday transit service on Fulford Harbour to Ganges, 
including southbound service along Cusheon Lake Road for select trips 
effective May 6, 2023

� CRD Regional Trails Closure Policy 
to be considered by Transportation 
Committee and CRD Board

� Mayne Island Regional Trail Phase 
1 Development Project construction 
completed

� Kimta E&N Connector construction 
completed

� Selkirk Trestle upgrades and Galloping 
Goose Regional Trail Widening 
& Lighting Project design and 
construction

� Q2 2023 

� Q3 2023 

� Q2 2023 

� Q4 2023

1c Present options for changes in governance 
for transportation in the region, including the 
Electoral Areas

� Transportation 
Committee, March 15, 
2023

Initiated the planning required to scope regional transportation 
governance options with a background report to the Transportation 
Committee on March 15, 2023.

� Progress analysis & impacts evaluation 
on regional transportation governance 
needs

� Scope transportation governance 
options

� Q3 2023 

� Q4 2023 
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https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/transportation-committee/20230315/2023-03-15tcagendapkg.pdf?sfvrsn=cbb257ce_3
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/transportation-committee/20230315/2023-03-15tcagendapkg.pdf?sfvrsn=cbb257ce_3
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/transportation-committee/20230315/2023-03-15tcagendapkg.pdf?sfvrsn=cbb257ce_3
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/transportation-committee/20230315/2023-03-15tcagendapkg.pdf?sfvrsn=cbb257ce_3
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/transportation-committee/20230315/2023-03-15tcagendapkg.pdf?sfvrsn=cbb257ce_3


Potential or emerging issueProceeding as planned Timing has changedCONDITION
LEGEND Issue has arisen

Capi ta l  Regional  D is t r i c t  |  Board  Pr ior i t ies  Dashboard  #1

Board Priorities 
Dashboard

Residents have access to affordable housing that enhances livability.Housing

Board Initiatives
Status & Condition

Resolutions Comments
Next Steps

Not Started In Progress Completed Action Timing

2a Increase supply of affordable, inclusive and 
adequate housing in the region 

Opened 58 units of affordable rental housing at 2782 Spencer Road in 
Langford in November 2022 , in partnership with the Capital Region 
Housing District (CRHC) though the Community Housing Fund. 

Opened 72 units of affordable rental housing at 210 Gorge Road in 
Victoria in February 2023, in partnership with the Cool Aid Society 
though the Regional Housing First Program (RHFP). 

Media Release: More than 130 affordable rental homes open in 
Langford (Feb 17, 2023)

Opened 52 units of supportive housing at 2933 and 2949 Albina Street 
in Saanich in February 2023, in partnership with BC Housing and Our 
Place Society though Rapid Housing Initiative (RHI) Round 1. 

Media Release: Fifty-two new homes with 24/7 services open in 
Saanich (Feb 10, 2023)

Opened 75 units of affordable rental housing at 2170 Charters Rd. in 
Sooke in partnership with the M’akola Housing Society though the 
RHFP. Project completed December 2022. Tenant move-ins began 
February 2023.

Work ongoing to implement the Rural Housing Strategy.

� Open 51 units of affordable housing at 
Prosser Place (7612 East Saanich Road) 
in Central Saanich, in partnership with 
the CRHC though the RHFP

� District of Saanich’s Advisory Design 
Panel review of Campus View 
redevelopment proposal in partnership 
with the CRHC though the RHFP 

� Drilling for water at 161 Drake Road on 
Salt Spring Island

� Open 39 units of supportive housing at 
1909 Prosser Road in Central Saanich, 
in partnership with BC Housing and 
Pacifica Housing though the RHI  
Round 2

� Development Permit Application to 
the City of Victoria through Rapid 
Deployment of Affordable Housing 
process for Village on the Green 
redevelopment, in partnership with 
the CRHC though the RHFP

� Q2 2023 

� Q2 2023 

� Q2 2023 

� Q3 2023 

� Q3 2023
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https://www.crd.bc.ca/about/news/article/2023/02/17/more-than-130-affordable-rental-homes-open-in-langford-victoria
https://www.crd.bc.ca/about/news/article/2023/02/10/fifty-two-new-homes-with-24-7-services-open-in-saanich


Potential or emerging issueProceeding as planned Timing has changedCONDITION
LEGEND Issue has arisen

Capi ta l  Regional  D ist r i c t  |  Board  Pr ior i t ies  Dashboard  #1

Board Priorities 
Dashboard

Progress on adaptation, reduced greenhouse gas emissions 
and triple-bottom line solutions that consider social, 
environmental and economic impacts.

Climate Action 
& Environment

Board Initiatives
Status & Condition

Resolutions Comments
Next Steps

Not Started In Progress Completed Action Timing

3a Maximize solid waste diversion and 
resource recovery from waste materials 

� Environmental 
Services Committee, 
Feb. 15, 2023

� Board, Mar. 15, 2023

The CRD Board approved the new Solid Waste Management Plan to 
reduce how much material is sent to Hartland Landfill and guide how 
the region’s solid waste is managed in a safe, secure and sustainable 
way now and in the future.

The final plan includes strategies and actions for reducing and 
managing all streams of solid waste—including recyclables, 
compostable material and garbage—with an eye to extending the life 
of Hartland Landfill to 2100 and beyond. 

Media Release: CRD releases report highlighting what residents and 
businesses are putting in the garbage (Mar 8, 2023)

� Present proposed amendments to the 
Hartland Landfill Tipping Fee Bylaw, a 
revised tipping fee schedule and new 
material bans to better encourage 
diversion

� Q2 2023

3b Explore options for a regional approach to 
biodiversity and the protection of ecological 
assets

CRD Staff have initiated internal discussions to understand the scope 
and breadth of a regional approach to environmental stewardship with 
a focus on biodiversity and the protection of ecological assets. 

3c Increase resilience, community and 
adaptation planning to address climate related 
risks and disasters

Launched capital region heat vulnerability mapping project with inter-
municipal partners.

Received Pacific Institute for Climate Solutions grant to hire a summer 
intern to support climate adaptation research.

Completed Electoral Area Community Wildfire Resiliency Plans.

Adopted new open burning bylaw to prevent human caused wildfire.

� Develop new climate projections for 
capital region and undertake capacity 
building activities

� Complete capital region heat 
vulnerability mapping project

� Hold Community Wildfire Resiliency 
webinar series for Electoral Areas

� Complete Community Evacuation 
Guides

� Q4 2023 

� Q4 2023 

� Q2 2023 

� Q2 2023
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https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/environmentalservicescommittee/20230215/2023-02-15agendapkgesc.pdf?sfvrsn=7d7342ce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/environmentalservicescommittee/20230215/2023-02-15agendapkgesc.pdf?sfvrsn=7d7342ce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/environmentalservicescommittee/20230215/2023-02-15agendapkgesc.pdf?sfvrsn=7d7342ce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20230308/2023-03-08agendapkgrb-pages281-669-.pdf?sfvrsn=a3c654ce_3
https://www.crd.bc.ca/about/news/article/2023/03/08/crd-releases-report-highlighting-what-residents-and-businesses-are-putting-in-the-garbage


Potential or emerging issueProceeding as planned Timing has changedCONDITION
LEGEND Issue has arisen

Capi ta l  Regional  D is t r i c t  |  Board  Pr ior i t ies  Dashboard  #1

Board Priorities 
Dashboard

Progress on adaptation, reduced greenhouse gas emissions 
and triple-bottom line solutions that consider social, 
environmental and economic impacts.

Climate Action 
& Environment

Board Initiatives
Status & Condition

Resolutions Comments
Next Steps

Not Started In Progress Completed Action Timing

3d Support energy efficient and low carbon 
buildings across the region

Implemented and promoted Home Energy Navigator program to 
support retrofits in single family homes. 253 participants between 
November 8 2022 and February 28, 2023.

Support municipalities in advancing new Energy Step Code and new 
Zero Carbon Step Code policy changes. 

Participated in Provincial Local Government Retrofit Peer network, 
Step Code Peer network, and the new Embodied Carbon Peer network 
and shared learnings with CRD Climate Action Inter-Municipal Working 
Group.

Salt Spring Island’s rainwater harvesting rebate program was renewed 
for one year. 

Implementing and expanding existing rain barrel program for the 
Southern Gulf Islands.

� Adopt and Implement corporate Green 
Building Policy and Carbon Price Policy  

� Develop and launch Neighbouhood 
Navigator pilot

� Expand Home Energy Navigator 
program reach and participation 

� Promote Building BenchmarkBC 
participation amongst Part 3 buildings 
owners/managers

� Q2 2023 

� Q3 2023 

� Ongoing 

� Q4 2023
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Potential or emerging issueProceeding as planned Timing has changedCONDITION
LEGEND Issue has arisen

Capi ta l  Regional  D is t r i c t  |  Board  Pr ior i t ies  Dashboard  #1

Board Priorities 
Dashboard

Strong relationships with First Nations based on trust and mutual 
respect, partnerships and working together on shared goals.First Nations

Board Initiatives
Status & Condition

Resolutions Comments
Next Steps

Not Started In Progress Completed Action Timing

4a Develop mechanisms to hear more from 
First Nations’ governments as to how they 
would like the CRD to approach reconciliation 

The upcoming Forum of All Councils is an opportunity for First Nations 
to share perspectives with Board Directors.

The upcoming Government-to-Government Relationship Building 
Initiative will, amongst other goals, invite First Nations to share their 
priority topics for a CRD Reconciliation Action Plan, and will provide an 
opportunity for Board Directors to hear directly from local Nations.  

� Host a Forum of All Councils � Q2 2023

4b Collaborate with First Nations to build 
and strengthen new processes for respectful, 
reciprocal government-to-government 
decisionmaking and service delivery that uplift 
Indigenous self-determination

The upcoming Government-to-Government Relationship Building 
Initiative is an opportunity for the CRD and First Nations to strengthen 
our relationship and co-create mechanisms to support respectful, 
reciprocal, ongoing engagement at both the leadership and the 
operational levels.

� Invite government-to-government 
meetings between First Nations and 
Board Directors

� Q2 2023

4c Invite, respect and incorporate Indigenous 
leadership and traditional knowledge to 
enhance initiatives and strategies that support 
other priorities in the plan

Regional Parks engagement with First Nations for input into the 
Regional Parks Strategic Plan and the Regional Parks Land Acquisition 
Strategy, as well as ongoing collaboration on management plans.

Ongoing collaboration with First Nations on the conservation and 
protection of heritage sites, across all service delivery.

Developed and shared with staff a Working with Indigenous Elders 
guidance document, to support respectful relationships where elders 
are interested to share their knowledge to inform CRD initiatives. 

� Incorporate Indigenous input into the 
Regional Parks Strategic Plan

� Outreach to First Nations regarding 
updating the Regional Parks Land 
Acquisition Strategy

� Q2 2023 

� Q2 2023

4d Support shared prosperity by enhancing 
economic opportunities, in partnership with 
First Nations

Partnering with Greater Victoria Harbour Authority, City of Victoria, 
and the South Island Prosperity Partnership to develop an Indigenous 
Business Directory for the south island, to support enhanced 
procurement from Indigenous businesses.

� Launch the South Island Indigenous 
Business Directory

� Q2 2023
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Potential or emerging issueProceeding as planned Timing has changedCONDITION
LEGEND Issue has arisen

Capi ta l  Regional  D is t r i c t  |  Board  Pr ior i t ies  Dashboard  #1

Board Priorities 
Dashboard

Effective advocacy, coordinated and collaborative governance, and 
leadership in organizational performance and service delivery.Governance

Board Initiatives
Status & Condition

Resolutions Comments
Next Steps

Not Started In Progress Completed Action Timing

5a Influence regional issues and advocate in 
a consistent, focused way that aligns with the 
Board strategic priorities 

Corporate Advocacy Dashboard updated and included in CAO quarterly 
report. A complete list of all advocacy correspondence is available at 
Board Advocacy

� Refresh Advocacy Strategy � Q2 2023

5b Strengthen Board decision-making 
frameworks to include First Nations 
reconciliation, equity, diversity and inclusion, 
and climate action lenses

The 2023-2026 CRD Corporate Plan has been developed in alignment 
with this priority. Additional information has been included in the plan 
to support the Board’s understanding of how the three lenses impact 
future initiatives and activities.

� Update format of transmittal reports 
� Integrate lenses in service planning 

process and present for Board 
consideration in fall

� Q2 2023
� Q4 2023

5c Develop understanding of, and accountability 
for, equity, diversity and inclusion across CRD 
decision-making bodies

The CRD has established a statement of Commitment to Equity, 
Diversity and Inclusion (EDI) to guide internal decisions and policies. 
Staff training and awareness courses ongoing through 2023.

� Offer EDI training seminar for CRD 
Board members and other decision-
makers

� Q4 2023

5d Foster greater civic participation among 
diverse community members

The 2023-2026 CRD Corporate Plan includes initiatives to review and 
enhance engagement practices, tools and frameworks in alignment 
with this priority. The CRD engagement platform Get Involved hosts 
initiatives and campaigns that have public participation components.

� Finalize project charter for website 
redesign

� Advance the Communications Strategic 
Plan

� Q2 2023 

� Q4 2023

5e Explore changes to growth management 
approaches and identify implementation 
actions appropriate for local, regional and 
provincial implementation

Hosted the Development and Planning Advisory Committee on January 
16 and March 13, 2023.

Initiated research and analysis to support CRD Regional Housing 
and local governments to take action on housing and development 
challenges.

� Policy white paper on proposed actions 
to tackle housing and development 
challenges

� Q4 2023
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Capital Regional 
District 

Corporate Plan 

The full report can be found here 

The 2023 service planning process was prepared using the 2019-2022 corporate plan 
as the goal was to introduce the new Board and CAO to the budget planning process 

while they worked on their vision for the 2023-2026 corporate plan.

The 2023 service planning process marked the final year of the corporate plan 
developed under the previous Board term. The planning cycle is designed to ensure 
organizational alignment on implementation of strategic objectives identified and 

prioritized during the election term.

The CRD Corporate Plan outlines how the CRD will respond to community needs 
and deliver on the CRD Board Priorities, ongoing service commitments and 

approved plans. A summary of the Corporate Plan follows. 
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The Capital Regional District (CRD) was incorporated in 1966 to provide regional 
decision-making on issues that transcend municipal boundaries and to enable 
more effective service delivery to residents regionally, sub-regionally and 
locally. 

As a local government for electoral areas, the CRD develops partnerships to 
facilitate and deliver projects and services to ensure a sustainable, livable and 
vibrant capital region. 

The CRD plays a key role in providing services that can be delivered efficiently 
and effectively through region-wide or shared service delivery models. 

The CRD has approximately 200 services, infrastructure and financing 
agreements with municipalities and electoral areas. CRD services are organized 
into the following categories:

  Regional, where all municipalities and electoral areas are served; 
  Sub-regional, where two or more jurisdictions are served; 
  Local, in the electoral areas where the CRD is the local government.

The CRD works collaboratively with First Nations and other levels of 
governments and has direct relationships with individuals, businesses, 
organizations, institutions and communities that access regional utilities and 
services.

The CRD owns and operates the Capital Region Housing Corporation (CRHC), a 
non-profit provider of 1,877 affordable rental units throughout the region, and 
administers the Capital Regional Hospital District (CRHD). The CRHD invests in 
traditional health care services and provides capital funding for health care 
infrastructure, such as health facilities and hospital equipment.

The CRD follows a four-year service and financial planning process to ensure 
that resources are used efficiently and that services effectively meet the needs 
of residents, municipalities, electoral areas and First Nations. 

About the CRD
The Capital Regional District (CRD) is the regional government for 13 municipalities and three electoral areas (EA) 
on southern Vancouver Island and the Gulf Islands, serving more than 439,000 citizens. The traditional territories of 
over 20 First Nations span portions of the region and 11 of those hold reserve lands throughout the capital region.
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Our Planning Framework

SERVICE
DELIVERY

BOARD 
PRIORITIES

CORPORATE 
PLAN

SERVICE
 PLANS

FINANCIAL 
PLANS

FEEDBACK

BOARD PRIORITIES 
The Board identifies community 
needs & determines priorities 
to be reflected in the Corporate 
Plan.

1

CORPORATE PLAN 
The Corporate Plan captures 
Board Priorities, approved 
plans, Corporate Priorities & 
service mandates, defines 
desired outcomes & sets the 
stage for service & financial 
planning & reporting.

2 FINANCIAL PLANS 
In conjunction with service plans, 
budgets detail the financial 
impact of proposed services. The 
Board reviews service plans & 
budgets & determines funding.

4

SERVICE PLANS 
In conjunction with financial plans, annual service 
plans identify resource implications of initiatives 
detailed in the Corporate Plan.

3

SERVICE DELIVERY 
Once the Board approves 
service plans & budgets, 
the CRD delivers services & 
reports to Board, Committees 
& Commissions on progress 
towards desired outcomes & 
Board initiatives.

5

FEEDBACK 
The reporting process fosters transparency and 
accountability and enables the CRD to share 
feedback with/from the Board to refine and 
adjust services.

6
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Taking Action

Board Priorities
The CRD Board hears the concerns of their constituents, identifies the needs 
to be addressed and sets the strategic course for the CRD over a four-year 
mandate. The following Board Priorities foldout page details Board Priorities, 
related initiatives and desired outcomes.

Approved Plans
In addition to the Board Priorities, Board- or ELT-approved plans guide the 
CRD's day-to-day operations. Staff monitor, review and adjust approved plans 
to ensure they remain relevant in the face of community and organizational 
changes. Approved plans can be found via www.crd.bc.ca/plans. 

Next steps from approved plans are integrated into the tables starting on page 
11. Staff will advance the noted initiatives through the service and financial
planning processes.

Corporate Priorities
To support effective development, coordination and delivery of services, 
the CRD must continually respond to changes in our external and internal 
environments. The ELT has identified projects that will enhance our corporate 
capacity and ensure that we are well-positioned to meet evolving Board and 
community needs. The ELT's Corporate Priorities are detailed on page 9 and 
have been incorporated in the table (page 11 - 31). These projects will also be 
advanced through the service planning and financial processes.   

Service Planning
In addition to the Board Priorities, approved plans and ELT’s Corporate Priorities, 
CRD staff deliver ongoing services. These services are also captured in the 
table beginning on page 11 and are further detailed in our annual service 
planning and financial processes.

Board Priorities, approved plans, Corporate Priorities and established service mandates drive our work. Our corporate 
planning process references these drivers to inform service and financial planning. This, in turn, informs Board resource 
allocations and sets the stage for actions that respond to community needs.
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Corporate 
Statements

Priorities Community Wellbeing – Transportation & Housing Climate Action & Environmental Stewardship First Nations Reconciliation Advocacy, Governance & Accountability

Initiatives

Work with government/community partners to plan for and deliver an effective, 
long-term regional multi-modal transportation system and to increase use of 
public transit, walking and cycling.

Protect the E&N Corridor as a transportation corridor and participate in a 
Provincial working group to come to agreement on the future use of the E&N 
corridor.

Create and deliver more affordable housing across the region in a manner 
aligned with the Regional Growth Strategy in order to address the needs of a 
diverse & growing population, including vulnerable residents.

Declare a Climate Emergency and take a leadership role to pursue regional 
carbon neutrality by 2030.

Work with local governments to further reduce emissions from buildings, 
transportation and solid waste.

Explore additional opportunities for resource recovery and identify best practices 
to further reduce waste, increase recycling and find beneficial uses for waste.

Ensure appropriate funding for parks and trails infrastructure, improvements 
and maintenance by updating the Regional Parks Strategy with consideration to 
ecological, recreation and reconciliation principles, land acquisition capacity, and 
expanded partnerships with First Nations and parks user groups.

Develop model bylaws and best practices for use by municipalities and electoral 
areas.

Look to First Nations for leadership in understanding how to create new regional 
planning and decision-making systems together on their Traditional Territories.

Seek partnerships, share information and deliver fair and equitable services in 
working with First Nations on achieving their economic goals.

Work with First Nations on taking care of the land and water while providing 
space for cultural and ceremonial use, food and medicine harvesting, traditional 
management practices and reclaiming Indigenous place names.

Prepare an ecological asset management plan that includes natural 
infrastructure, First Nations guiding principles, First Nations language and place 
names, historical uses and invasive species management.

Develop an advocacy strategy to ensure all occupied properties have the 
opportunity to access high-speed internet services.

Develop a comprehensive strategy and operational review to reflect the unique 
needs and governance of each electoral area.

Explore more comprehensive regional coordination of emergency services, 
including an assessment of regional hazards, risks and vulnerabilities.

Achieve triple bottom-line sustainable budgets through innovation and 
streamlining while recognizing the need for infrastructure revitalization and 
accountability to taxpayers.

Seek 100% participation in the CRD arts function and facilitate a discussion of 
the region’s art facility needs.

Explore how the CRD can best contribute to regional economic development.

Desired 
Outcomes

We envision that residents have access to affordable housing and convenient, 
green and affordable multi-modal transportation systems that enhance 
community wellbeing.

We envision reduced GHG emissions, triple-bottom line solutions and progress 
on adaptation.

We envision strong relationships with First Nations based on trust and mutual 
respect, partnerships and working together on shared goals.

We envision effective advocacy, coordinated, collaborative and transparent 
governance of our committees and commissions, and fiscal/corporate 
accountability.

Board Priorities

MISSION 
We are diverse communities working together to serve the public good 

and build a vibrant, livable and sustainable region.

VISION 
Our communities strive to achieve exemplary environmental stewardship, a dynamic, 

vibrant economy and an inclusive, caring society. Regional Cooperation, mutually 
beneficial decision making and advancing shared interests shape the essence of the CRD.

RECONCILIATION STATEMENT 
The CRD believes that a positive working relationship with First Nations is good for the whole region. 
For the CRD to have a positive relationship with First Nations we need to acknowledge, respect and 

complement their Indigenous laws, customs and systems of governance.
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Corporate Priorities
Business Capacity & Continuity
We will further advance our workforce planning and Organizational Health & 
Safety programs to support organizational capacity and resilience.

Fiscal Responsibility
We will integrate asset management and risk analysis into our capital planning 
processes to strengthen our fiscal management practices and support resource 
sustainability.

Transparency
We will streamline our service planning tools and establish KPIs to effectively 
track and report progress on Board Priorities, Corporate Priorities and 
operational service activities, thereby enhancing accountability. 

Efficiency & Collaboration
We will develop a partnership directory and guidelines document to guide staff 
and existing/potential partner groups and enable greater collaboration.

Customer Service
We will enhance our systems and policies to respond to evolving best practices, 
adhere to legislative requirements, and provide efficient, accessible, customer 
service.
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Accountability & Reporting

Services cannot be delivered, nor can action be taken without resourcing. 
The Board determines resourcing through its annual review and approval 
of service and financial plans. To support the Board’s decision-making, 
staff provide recommendations on funding, timing and service levels.  

The Corporate Plan identifies actions that respond to community needs and deliver on the Board’s mission, vision and 
priorities and the organization’s ongoing service mandates and approved plans. The Corporate Plan, together with 
divisional service plans, will drive resource allocation decisions and set performance measures. Through the service/
financial planning process, staff will identify the most sustainable and affordable ways to deliver on Corporate Plan 
initiatives for 2020 and beyond. The Board will reference this information to determine timing and funding. Staff are 
accountable to the Board on progress, which will be measured and reported quarterly.

The following table identifies the initiatives that each CRD division must 
include in their 2019-2022 service/financial plans. The table provides 
a one-stop resource that captures Board Priority and Corporate Priority 
initiatives, next steps from approved plans and existing services. 

The table on the following pages has a numerical and alphabetical coding system 
for easy reference. The icons listed below will help you navigate further:

Desired outcomes

Board Priorities (Progress will be monitored through quarterly reporting)

Corporate Priorities (Progress will be monitored through quarterly reporting)

Items from approved plans

Ongoing divisional initiatives. These are included to provide context on the CRD's 
scope of services and to aid in the preparation of service plans.

33



1Affordable Housing

Community Needs CRD Initiatives Related Document Related Service Plan

1a Affordable housing 1a-1 Create & deliver more affordable housing across the region 
in a manner aligned with the Regional Growth Strategy 
in order to address the needs of a diverse & growing 
population, including vulnerable residents

Regional Housing First 
Program; CRHC Strategic 
Plan

Regional Housing

1a-2 Invest in/build Provincial Income Assistance rate, market 
rate & affordable housing units through the Regional 
Housing First Program (RHFP) & operate housing projects 
through the CRHC *

Regional Housing First 
Program; CRHC Strategic 
Plan

Regional Housing

1a-3 Invest in/build affordable housing through the Capital 
Region Housing Corporation (CRHC) *

Regional Housing 
Affordability Strategy 
(RHAS); CRHC Strategic 
Plan

Regional Housing

1a-4 Determine continuation of housing supply program beyond 
RHFP implementation *

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

1a-5 Measure housing affordability & engage with 
municipalities on affordability *

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

1a-6 Optimize management of housing assets Regional Housing 
Affordability Strategy 
(RHAS); CRHC Strategic 
Plan

Regional Housing

We envision that residents have access to affordable housing that enhances community well-being.

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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https://www.crd.bc.ca/project/regional-housing-first-program
https://www.crd.bc.ca/project/regional-housing-first-program
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://www.crd.bc.ca/project/regional-housing-first-program
https://www.crd.bc.ca/project/regional-housing-first-program
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
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1Affordable Housing (Cont'd.)

Community Needs CRD Initiatives Related Document Related Service Plan

1a-7 Fund & participate as leaders in Greater Victoria 
Coalition to End Homelessness

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

1a-8 Support municipalities in their affordable housing 
objectives

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

1a-9 Lead & participate in regional, provincial & federal 
affordable housing system improvement & planning 
initiatives

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

35

https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default


2Transportation
We envision that residents have access to convenient, green and affordable multi-modal transportation systems 
that enhance community well-being. 

Community Needs CRD Initiatives Related Document Related Service Plan

2a Effective regional 
multi-modal 
transportation 
system

2a-1 Work with government/community partners to plan for & 
deliver an effective, long-term multi-modal transportation 
system & to increase use of public transit, walking & 
cycling

Regional Transportation 
Plan

Regional & Strategic 
Planning

2a-2 Protect the E&N Corridor as a transportation corridor & 
participate in a Provincial working group to come to 
agreement on the future use of the E&N corridor

Regional & Strategic 
Planning

2b Access to a
range of active 
transportation 
options

2b-1 Collaborate with partners to increase the number of 
people walking, biking or taking the bus

Regional Transportation 
Plan

Regional & Strategic 
Planning

2b-2 Deliver active & safe routes to school planning services Regional Transportation 
Plan

Regional & Strategic 
Planning

2c Resolution 
of regional 
transportation 
issues

2c-1 Enhance collection & dissemination of regional 
transportation data *

Regional Transportation 
Plan

Regional & Strategic 
Planning

2d Improved traffic 
safety

2d-1 Collaborate with stakeholders to provide traffic safety 
education

Traffic Safety Commission

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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2Transportation (Cont'd.)

Community Needs CRD Initiatives Related Document Related Service Plan

2e EA transportation 
services

2e-1 Work with BC Transit to evaluate service level 
enhancements for SSI Transit Services

SSI Administration

2e-2 Construct pathways, cycling infrastructure & sidewalks 
on SSI

SSI Administration

2e-3 Work with BC Transit to investigate opportunities for public 
transportation in the SGI

SGI Initiatives

2e-4 Assess need for improved safety & quality of dock 
infrastructure

IWS Infrastructure 
Operations
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3First Nations Relations
We envision strong relationships with First Nations based on trust and mutual respect, partnerships and working 
together on shared goals. 

Board Priorities (Quarterly reports monitor progress)

Community Needs CRD Initiatives Related Document Related Service Plan

3a Reconciliation with 
First Nations

3a-1 Look to First Nations for leadership in understanding 
how to create new regional planning & decision-making 
systems together on their Traditional Territories

Statement of 
Reconciliation

First Nations Relations

3a-2 Seek partnerships, share information & deliver fair & 
equitable services in working with First Nations on 
achieving their economic goals

Statement of 
Reconciliation

First Nations Relations

3a-3 Work with First Nations on taking care of the land & water 
while providing space for cultural & ceremonial use, food & 
medicine harvesting, traditional management practices & 
reclaiming Indigenous place names

Statement of 
Reconciliation

First Nations Relations

3a-4 Prepare an ecological asset management plan that 
includes natural infrastructure, First Nations guiding 
principles, First Nations language & place names, historical 
uses & invasive species management

Statement of 
Reconciliation

First Nations Relations

3a-5 Develop, monitor and report out on a First Nations 
Relations Strategic Plan *

First Nations Special 
Task Force Final Report

First Nations Relations

3a-6 Present an amended First Nations Relations division service 
plan & budget to the Board in consideration of Task Force 
recommendations with financial & resource implications *

First Nations Special 
Task Force Final Report

First Nations Relations

* Items from approved plans
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4Economic Development
We envision increasing economic development potential in the region. 

Community Needs CRD Initiatives Related Document Related Service Plan

4a Regional economic 
development

4a-1 Support CRD Board on building an advocacy strategy to 
ensure all occupied properties have the opportunity to 
access high-speed internet services

Executive Services

4a-2 Provide data & recommendations to support CRD Board’s 
exploring how the CRD can best contribute to regional 
economic development

Regional Planning; 
Financial Services

4b Economic 
development of 
rural areas

4b-1 Ensure Electoral Areas take full advantage of available 
grants by enhancing grants dashboard

SGI Agricultural Strategic 
Plan, Regional Growth 
Strategy

Financial Services

4b-2 Advance economic development & plans through 
Commissions

SGI 2020 Strategic 
Plan; Economic Profile, 
Data Needs Analysis, 
& Governance Model 
Review (2018); Towards 
a Resilient Salt Spring 
2014 Report & 2015 
Action Plan

SGI Initiatives, 
SSI Administration

Board Priorities (Quarterly reports monitor progress)
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5
Community Needs CRD Initiatives Related Document Related Service Plan

5a Mitigation of climate 
change

5a-1 Declare a Climate Emergency & take a leadership role to 
pursue regional carbon neutrality by 2030

Environmental 
Protection; Risk & 
Insurance Management

5a-2 Work with local governments to further reduce emissions 
from buildings, transportation & solid waste

Regional Climate Action 
Strategy

Environmental 
Protection

5a-3 Develop model bylaws & best practices for use by 
municipalities & EAs

Regional Climate Action 
Strategy

Environmental 
Protection

5a-4 Utilize formal networks to support inter-municipal 
coordination & undertake regional programs

Regional Climate Action 
Strategy

Environmental 
Protection

5a-5 Increase number of strategic partnerships to achieve 
community mitigation & adaptation goals

Regional Climate Action 
Strategy

Environmental 
Protection

5a-6 Evaluate & respond to Climate Change impacts & risks to 
water supply

Regional Water Strategic 
Plan

IWS Watershed 
Protection

5b Reduced corporate GHG 
emissions

5b-1 Identify & implement projects to reduce corporate GHG 
emissions, referencing the Corporate Climate Action 
Strategy *

Corporate Climate 
Action Strategy

Risk & Insurance 
Management

5b-2 Determine best use of landfill gas to achieve CRD’s 
corporate targets in conjunction with the Solid Waste 
Management Plan *

Corporate Climate 
Action Strategy; Solid 
Waste Management 
Plan

Risk & Insurance 
Management; 
Environmental Resource 
Management

Climate Action & Adaptation
We envision reduced GHG emissions, triple bottom-line solutions and progress on adaptation.

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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5Climate Action & Adaptation (Cont'd)

Community Needs CRD Initiatives Related Document Related Service Plan

5b-3 Identify corporate mitigation & adaptation strategies that 
could most benefit from seed funding *  

Corporate Climate 
Action Strategy

Risk & Insurance 
Management

5b-4 Determine how to reduce GHGe through an alternative 
fuel source or by off-setting *

Corporate Climate 
Action Strategy

Risk & Insurance 
Management

5b-5 Determine policy & procedures for life-cycle costing as 
part of Corporate Asset Management Strategy *

Corporate Climate 
Action Strategy; 
Corporate Asset 
Management Strategy

Risk & Insurance 
Management; Financial 
Services

5b-6 Update Corporate Climate Action Strategy with objective 
of pursuing carbon neutrality *

Corporate Climate 
Action Strategy

Risk & Insurance 
Management

5c Regional climate action 5c-1 Undertake detailed regional sea level rise modeling & 
mapping to inform local government of flood hazard 
plans & policies *

Regional Climate Action 
Strategy

Environmental 
Protection

5c-2 Advance progress on regionally coordinated climate & 
energy policy approaches & clarify CRD’s role, including 
updating the Regional Climate Action Strategy *  

Regional Climate Action 
Strategy

Environmental 
Protection

* Items from approved plans
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6
Community Needs CRD Initiatives Related Document Related Service Plan

6a Environmental 
Stewardship

6a-1 Ensure appropriate funding for parks & trails 
infrastructure, improvements & maintenance by 
updating the Regional Parks Strategy with consideration 
to ecological, recreation & reconciliation principles, land 
acquisition capacity, & expanded partnerships with First 
Nations & parks user groups

Regional Parks; First 
Nations Relations

6b Protected natural 
resources, including 
watersheds, wetlands, 
wildlife habitats & 
forests

6b-1 Provide residents with information for advancing 
with invasive species management by increasing the 
number of partnerships

Environmental Protection

6b-2 Pursue stakeholders to involve with stewardship 
programs

Environmental Protection

6b-3 Leverage volunteer hours for restoration & stewardship Environmental 
Protection; Regional 
Parks

6c Recreational access to 
community parks in 
Electoral Areas

6c-1 Enhance access & maintenance within EA community 
parks

SSI Parks & Recreation 
Strategy

SSI Administration; 
JDF EA Planning; SGI 
Initiatives

6d Reconciled interests 
of First Nations with 
respect to Parks 
Management Plans

6d-1 Undertake engagement with First Nations regarding 
greater collaboration & Parks management *

Regional Parks Strategic 
Plan

Regional Parks; First 
Nations Relations

Parks & Natural Resource Protection
We envision additional land acquisitions and increased access to parks and recreational trails.
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6Parks & Natural Resource Protection Cont'd
We envision additional land acquisitions and increased access to parks and recreational trails.

Community Needs CRD Initiatives Related Document Related Service Plan

6e Recreational access to 
large parks and inter-
municipal trails

6e-1 Determine renewal of Land Acquisition Fund beyond 
2019 & use of those funds for capital improvements as 
well as land purchases *

Regional Parks Strategic 
Plan

Regional Parks

6f Dog management 6f-1 Determine policy framework for management of dogs * Regional Parks Strategic 
Plan

Regional Parks

* Items from approved plansBoard Priorities (Quarterly reports monitor progress)
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Parks%202019%20Service%20Planning/RP-2019-Service-Plan-REDACTED-Final.docx&action=default


7Protective Services
We envision increased regional co-operation in protecting public safety and preparing for, responding to and 
recovering from emergencies.

Community Needs CRD Initiatives Related Document Related Service Plan

7a Effective response to 
emergencies

7a-1 Support CRD Board in exploring more comprehensive 
regional coordination of emergency services, including an 
assessment of regional hazards, risks & vulnerabilities

Protective Services

7a-2 Support the Regional Emergency Management Partnership 
in the development of a regional concept of operations for 
response to multi-jurisdictional emergencies in the CRD

Regional Emergency 
Management 
Partnership MOU

Protective Services

7a-3 Increase Public Alert Notification System registrations in EAs Protective Services

7a-4 Update Corporate Emergency Plan to include 
implementation of Auditor General for Local Government 
Performance Audit recommendations

Corporate Emergency 
Plan

Protective Services

7a-5 Pursue unification of emergency fire dispatch for the region Protective Services

7a-6 Provide Fire Protection & Emergency Response services 
support to interested First Nations as requested

Protective Services

7a-7 Pursue accreditation for the CRD Emergency Management 
Program

Protective Services

7a-8 Increase level of public education of EA residents in 
Emergency Preparedness for enhanced community 
resilience

Protective Services

Board Priorities (Quarterly reports monitor progress)
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https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://www.crd.bc.ca/docs/default-source/emergency-pdf/remp_strategic_plan_ratified_policy_group_march16_2017.pdf?sfvrsn=c26139ca_4
https://www.crd.bc.ca/docs/default-source/emergency-pdf/remp_strategic_plan_ratified_policy_group_march16_2017.pdf?sfvrsn=c26139ca_4
https://www.crd.bc.ca/docs/default-source/emergency-pdf/remp_strategic_plan_ratified_policy_group_march16_2017.pdf?sfvrsn=c26139ca_4
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/emergency/EmergencyPlans/CRDCorporateEmergencyPlan.pdf#search=corporate%20emergency%20plan
https://goto.crd.bc.ca/emergency/EmergencyPlans/CRDCorporateEmergencyPlan.pdf#search=corporate%20emergency%20plan
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx


7Protective Services (Cont'd)

Community Needs CRD Initiatives Related Document Related Service Plan

7b Enforcement of 
Regional District Bylaws 
& animal control

7b-1 Effectively respond to municipal & CRD operations' 
requests for bylaw enforcement services & animal control

Protective Services

7c Fire protection services 7c-1 Work with EAs on the FireSmart program to reduce 
wildfire risk to communities

Protective Services
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8Wastewater
We envision efficient and effective management of the region’s wastewater. 

Community Needs CRD Initiatives Related Document Related Service Plan

8a Management of 
wastewater & storm 
water

8a-1 Advance management of wastewater & storm 
water through liquid waste management planning & 
construction/maintenance of facilities 

Core Area Liquid 
Waste Service; 
IWS Infrastructure 
Operations; 
Environmental 
Protection

8a-2 Investigate stormwater contaminant sources in the core 
area & work with municipalities to address identified 
issues

Environmental 
Protection
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https://goto.crd.bc.ca/corporate/0620PlanningReviews/Core%20Area%20Wastewater%20Treatment%20Project%202019%20Service%20Planning/CAWTP-2019-Service-Plan-2019Update-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Core%20Area%20Wastewater%20Treatment%20Project%202019%20Service%20Planning/CAWTP-2019-Service-Plan-2019Update-FINAL.docx
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default


9Landfill & Recycling
We envision minimizing waste disposal and maximizing waste diversion.

Community Needs CRD Initiatives Related Document Related Service Plan

9a Mitigation of climate 
change

9a-1 Explore additional opportunities for resource recovery & 
identify best practices to further reduce waste, increase 
recycling & find beneficial uses for waste

Environmental Resource 
Management

9b Clarity on waste 
stream complexity 
& requirements for 
recycling & waste 
disposal

9b-1 Increase level of awareness of residents about Extended 
Producer Responsibility programs & proper recycling 
& waste disposal options through collaboration with 
product stewards & other regional districts *

Solid Waste 
Management Plan

Environmental Resource 
Management

9b-2 Update Solid Waste Management Plan, including 
determining how to optimize landfill gas utilization *

Solid Waste 
Management Plan

Environmental Resource 
Management

9c Recycling options 
amidst changing global 
recycling markets

9c-1 Monitor global recycling markets & consult with solid 
waste industry stakeholders to ensure the CRD is able to 
respond to changing recycling markets *

Solid Waste 
Management Plan

Environmental Resource 
Management

9d Maximized life of 
Hartland landfill

9d-1 Extend the life of Hartland landfill to 2100 & beyond 
through waste reduction & diversion programs and the 
development of new landfill design options *

Solid Waste 
Management Plan

Environmental Resource 
Management

9e Increased local kitchen 
scraps processing 
capacity

9e-1 Initiate the procurement process for in-region, or near 
in-region, kitchen scraps/yard waste organics processing 
capacity

Solid Waste 
Management Plan

Environmental Resource 
Management

Board Priorities (Quarterly reports monitor progress) * Items from approved plans

47

https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default


10Water
We envision a sustainable and resilient water supply. 

Community Needs CRD Initiatives Related Document Related Service Plan

10a Water services 10a-1 Implement approved Post-Disaster Water Supply Plan, 
including undertaking seismic resiliency study of critical 
water supply infrastructure *

Regional Water Supply 
Strategic Plan 

IWS Infrastructure 
Operations/Engineering

10a-2 Review infrastructure redundancy & improvements, 
renew/replace infrastructure to avoid infrastructure 
deficits & ensure reliable, safe service delivery & 
resilience *

Regional Water Supply 
Strategic Plan 

IWS Infrastructure 
Operations/Engineering

10a-3 Update Regional Water Supply Strategic Plan Regional Water Supply 
Strategic Plan

IWS Infrastructure 
Operations/Engineering

10b Water conservation 10b-1 Improve water conservation through Demand 
Management Programs

Regional Water Supply 
Strategic Plan

Environmental 
Protection

10c Affordable water for 
agriculture

10c-1 Review & determine appropriate level of water 
subsidy used for agriculture

Regional Water Supply 
Strategic Plan

IWS Infrastructure 
Operations

10d Adequate water supply 10d-1 Conduct population & land use studies & estimate 
growth-related water demand & future water supply & 
infrastructure needs

Regional Water Supply 
Strategic Plan

IWS Infrastructure 
Engineering

* Items from approved plans
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://www.crd.bc.ca/docs/default-source/water-pdf/iws2017stratplan.pdf?sfvrsn=417009ca_2
https://www.crd.bc.ca/docs/default-source/water-pdf/iws2017stratplan.pdf?sfvrsn=417009ca_2
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Infrastructure%20Operations%202019%20Service%20Planning/Infrastructure%20Operations-2019-Service-Plan-REDACTED-Final.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Infrastructure%20Operations%202019%20Service%20Planning/Infrastructure%20Operations-2019-Service-Plan-REDACTED-Final.docx
https://www.crd.bc.ca/docs/default-source/water-pdf/iws2017stratplan.pdf?sfvrsn=417009ca_2
https://www.crd.bc.ca/docs/default-source/water-pdf/iws2017stratplan.pdf?sfvrsn=417009ca_2
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Infrastructure%20Operations%202019%20Service%20Planning/Infrastructure%20Operations-2019-Service-Plan-REDACTED-Final.docx


11Planning & Development
We envision keeping approved plans current and monitoring for effectiveness.

Community Needs CRD Initiatives Related Document Related Service Plan

11a Managed growth 11a-1 Prepare & update Regional Growth Strategy with new 
population projections *

Regional Growth 
Strategy

Regional & Strategic 
Planning

11a-2 Review municipal Regional Context Statements & JDF 
OCPs for RGS consistency *

Regional Growth 
Strategy

Regional & Strategic 
Planning

11a-3 Report on & advance RGS implementation/indicators * Regional Growth 
Strategy

Regional & Strategic 
Planning

11b Affordable farming land 11b-1 Undertake analysis regarding options for CRD support * Food Lands 
Improvement Feasibility 
Study & Business Case 
(pending early 2019)

Regional & Strategic 
Planning

11b-2 Coordinate management of fallow deer on SGI SGI Initiatives

11c Safe new buildings in 
EAs

11c-1 Complete an operational review of Building Inspection  
services in the EAs

Building Inspection

11d New developments 
aligned with community 
objectives

11d-1 Complete a development application review JDF EA Planning

* Items from approved plans
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https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Southern%20Gulf%20Island%20Initiatives%202019%20Service%20Planning/Southern%20Gulf%20Islands%20EA-Administration-2019Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Building%20Inspection%202019%20Service%20Planning/Building-Inspection-2019-Service-Plan-REDACTED-Final.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Juan%20de%20Fuca%20Electoral%20Area%20Planning%202019%20Service%20Planning/JDF-Electoral-Area-Planning-2019-Service-Plan-REDACTED%20-%20FINAL.docx


12Arts & Culture
We envision strategic investment to maximize the artistic, social and economic contribution that arts 
organizations make to quality of life. 

Community Needs CRD Initiatives CRD Actions Related Document Related Service Plan

12a Arts participation 12a-1 Facilitate a discussion of the region’s art facility needs 
& explore partnerships to support 100% participation 
in the CRD arts function

Arts & Culture

12b Community 
engagement

12b-1 Improve community engagement activities & tools to 
ensure alignment of programs & community needs *

Arts Development 
Strategic Plan 

Arts & Culture

12b-2 Update CRD Arts & Culture Support Service Strategic 
Plan

Arts Development 
Strategic Plan

Arts & Culture

12c Financial support 
for the Arts

12c-1 Evaluate effectiveness of grant programs in supporting 
organizational sustainability, creative innovation & 
equity 

Arts Development 
Strategic Plan 

Arts & Culture

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Community%20Arts%202019%20Service%20Planning/Arts-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Community%20Arts%202019%20Service%20Planning/Arts-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Community%20Arts%202019%20Service%20Planning/Arts-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Community%20Arts%202019%20Service%20Planning/Arts-2019-Service-Plan-REDACTED-FINAL.docx&action=default


13Recreation
We envision residents having access to appropriate and affordable recreation opportunities.

Community Needs CRD Initiatives Related Document Related Service Plan

13a Recreation services for 
the Sooke/JDF, SSI, SGI 
and the Peninsula

13a-1 Work with Commissions to determine appropriate 
types of recreational programming & recovery rates to 
meet community needs

Panorama Strategic 
Plan; SEAPARC Strategic 
Plan

JDF Community Parks & 
Recreation; Peninsula 
Recreation; SEAPARC; 
SSI Administration; SGI 
Initiatives
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/JDFEA%20Parks%20and%20Recreation%202019%20Service%20Planning/JdFEAParksAndRec-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/JDFEA%20Parks%20and%20Recreation%202019%20Service%20Planning/JdFEAParksAndRec-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Panorama%20Recreation%202019%20Service%20Planning/Peninsula-Recreation-2019-Peninsula-Recreation-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Panorama%20Recreation%202019%20Service%20Planning/Peninsula-Recreation-2019-Peninsula-Recreation-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/SEAPARC%202019%20Service%20Planning/SEAPARC-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Salt%20Spring%20Island%20Administration%202019%20Service%20Planning/2019SaltSpringIslandAdministration-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Southern%20Gulf%20Island%20Initiatives%202019%20Service%20Planning/Southern%20Gulf%20Islands%20EA-Administration-2019Service-Plan-REDACTED-FINAL.docx


14Health Facilities
We envision effectively contributing to improved community health and well-being.

Community Needs CRD Initiatives Related Document Related Service Plan

14a Appropriate health 
facilities & equipment

14a-1 Work with Island Health to identify capital 
improvements & respond to funding requests for 
acute care, residential care & hospital equipment

10-Year Partnership
Capital Plan with Island
Health

Health & Capital 
Planning Strategies 

14b Improved public health 14b-1 Work with Island Health to develop & enforce public 
health bylaws

Health & Capital 
Planning Strategies 

14c Accessible well-being 
data

14c-1 As part of the ROM Collaborative, determine 
appropriate baseline data & analytics to improve 
community health & well-being

Health & Capital 
Planning Strategies 

http://crd.ca.legistar.com/gateway.aspx?M=F&ID=7e40661f-a1de-4f70-8282-9987c577105b.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=7e40661f-a1de-4f70-8282-9987c577105b.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=7e40661f-a1de-4f70-8282-9987c577105b.pdf
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx


15Accountability
We envision being leaders in organizational performance, transparency and service delivery. 

Community Needs CRD Initiatives Related Document Related Service Plan

15a Governance review for 
electoral areas

15a-1 Develop a comprehensive strategy & 
operational review to reflect the unique needs 
of electoral areas

JDF EA Planning; SGI Initiatives; 
SSI Administration; Legislative, 
Legal & Information Services

15b Fiscal responsibility 15b-1 Achieve triple bottom-line sustainable 
budgets through innovation & streamlining 
while recognizing the need for infrastructure 
revitalization & accountability to taxpayers

Financial Statements, 
Annual Report, Quarterly 
Reports

Financial Services

15b-2 Integrate asset management & risk analysis into 
our capital planning processes to strengthen our 
fiscal management practices & support resource 
sustainability

Corporate Asset 
Management Strategy

Financial Services

15c Business capacity & 
continuity

15c-1 Advance our workforce planning & 
Organizational Health & Safety programs to 
support organizational capacity & resilience

Organizational 
Development Plan

Executive Office; Human 
Resources

15d Transparency 15d-1 Streamline our service planning tools & 
establish KPIs to effectively track & report 
progress on Board Priorities, Corporate Priorities 
& operational service activities, thereby 
enhancing accountability

Organizational 
Development Plan

Executive Office; Financial 
Services; Legislative, Legal 
& Information Services; 
Corporate Communications; 
IT Services

Board Priorities (Quarterly reports monitor progress) Corporate Priorities (Quarterly reports monitor progress)
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Corporate Priorities (Quarterly reports monitor progress)

Community Needs CRD Initiatives CRD Actions Related Document Related Service Plan

15e Efficiency & 
collaboration

15e-1 Develop a partnership directory & guidelines 
document to guide staff & existing/potential 
partner groups & enable greater collaboration

Corporate Communications

15f Customer service 15f-1 Enhance our systems & policies to respond to 
evolving best practices, adhere to legislative 
requirements & provide efficient & accessible 
customer service

Organizational 
Development Plan

Executive Office; Legislative, 
Legal & Information Services; 
Corporate Communications; 
Human Resources; IT Services

15Accountability (Cont'd)
We envision being leaders in organizational performance, transparency and service delivery. 
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Timelines
Annual timelines on our way to completing the 2019–2022 Corporate Plan include:

  March: Board reviews financial plans
  April: ELT reports progress to Board
  May: ELT evaluates necessary organizational and resource requirements to implement Corporate Plan
  June – August: ELT and staff conduct service planning
  September: ELT reviews service plans and budget
  October: Board reviews preliminary budget

Reporting
Through regular reporting at Committee, Commission and Board meetings, quarterly reporting of the performance dashboards and annual year-end 
reporting, we will track and assess what has worked well and what can be improved. This critical information helps us make adjustments to stay on 
course. To see these reports, please go to www.crd.bc.ca/reporting. 

Next Steps
Maintaining focus on our vision of achieving exemplary environmental stewardship, a dynamic vibrant economy and 
an inclusive, caring society is key to our continued success. Our Corporate Plan is the roadmap we will use on our 
day-to-day mission to serve the public good and build a vibrant, livable and sustainable region, through an effective, 
efficient and open organization.
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Financial Guidelines 
The financial guidelines are the policies and assumptions by which CRD Board and CRD staff determine 
the most appropriate allocation of resources by initiative. 

The financial guidelines are based on the following major areas: 
1. Financial Management Strategies
2. Service Levels Driven by Strategic and Corporate Priorities
3. Board and Public Preferences

1) Financial Management Strategies

Financial management strategies ensure critical financial objectives are integrated into organizational 
decision making and operations. The following outlines the financial management strategies that will 
guide financial planning: 

• Optimize fee for service revenues and stabilize tax rates to fund operations, maintenance,
growth and asset utilization.

• Limit transfers to/from operating reserves, transferring only to fund one-time projects or
intended to stabilize revenue requirements.

• Levels of transfers to/from capital reserves are to be supported through development of life
cycle funding requirements.

• One-time variances resulting in surplus should be transferred to reserve in order to fund future
capital liabilities or reduce future revenue requirements, and only be applied to reduce tax rates
in rare circumstances where the offset is sustainable and stable.

• Use of borrowing should be within MFA borrowing limits of 25% of a municipality’s controllable
and sustainable revenues for the previous year.

• In accordance with Section 374 (5) of the Local Government Act, the Financial Plan must be
balanced. This means that the total of the proposed expenditures and transfers to other funds
must not exceed the total of the proposed funding sources (revenues plus transfers from
reserves or surplus).

• Revenue sources for CRD’s approximately 200 services is unique to the nature of that service.
Sources of funding include Property Taxes, Parcel Taxes, Transfers from Reserves, Fees &
Charges, Recovery from Other Services, Grant Funding, and Other Revenue. Estimating revenues
for each service will be dependent on their associated service bylaws, and determining
additional funding sources based on the nature of expenditures budgeted in the service.
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2) Service Levels Driven by Strategic and Corporate Priorities

The Board developed 2019–2022 strategic priorities which served as the guide in establishing the CRD’s 
Corporate Plan; these priorities will be the basis for establishing work plans for the services. Service 
priorities and work plans are prepared and aligned with the Board and Corporate Priorities through 
Service Planning for the period of 2019-2022. This budget was prepared using the 2019-2022 Corporate 
plan to help transition the new Board and CAO in the middle of the budget planning process.

The rolling five-year financial plan (this year 2023–2027) will reflect estimated costs related to the 
deployment of the established priorities through the work plans which will be developed. The budget will 
also include core inflation and cost escalation reflected in market conditions, and related funding. 

Key Drivers 

The largest costs to deliver services are debt servicing, capital savings, salary and benefits, materials and 
equipment, and administrative expenses. Changes in these costs are driven by economic conditions such 
as unemployment, supply and demand, inflation, federal and provincial tax changes, and employee and 
benefit contract rates. 

Given the higher inflationary environment, changing tax regulations and escalating costs due to the 
demand for labour, the organization will continue to rigorously review service plans for opportunities to 
reduce or reallocate resources in order to reduce costs and mitigate revenue requirements. 

Infrastructure 

Each service is responsible for funding their infrastructure life cycle funding gap. The gap is the difference 
between the amount the CRD service holds in reserves for infrastructure maintenance and replacement 
and the amount required to fund these assets as they deplete without incurring debt beyond the 
optimal level. 

The CRD’s financial management strategy is to support the objective to achieve full annual infrastructure 
lif e-cycle funding, setting transfers to reserve/savings to meet asset replacement costs into the future. 
The corporate asset management policy and strategy for the organization have been endorsed by the 
Board. These documents are well aligned with other strategic documents; specifically, to the Corporate 
Plan, climate action strategy and the risk management policy. The priority action from the asset 
management strategy is to develop Sustainable Service Delivery Plans (previously called asset 
management plans) for 2023, and, as they are developed, to integrate risk assessments, climate lens 
and adaption, which will ultimately further inform financial management practices in the future. The 
financial implications of this work will be considered as part of the 2023 financial planning process. 
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3) Board and Public Preferences

The 2023 financial planning process is based on the corporate planning cycle and will reflect direction 
from Commissions, Committees and the Board, inclusive of feedback received in the last planning cycle. 
The public will again be invited to engage throughout the planning process with a communications and 
public input strategy similar to the 2022 planning process. There are also ongoing opportunities for public 
input directly through individual service activities at the Committee and Commission level. 

Alignment of the financial plan with strategic priorities and financial management strategies supports 
efficient and effective service delivery. Prudent financial management of surpluses, reserves, debt levels, 
and rigor over spending levels enables the organization to optimize revenue requirements and minimize 
requisition increases. The guidelines to maintain core service levels and incorporate new initiatives from 
the Strategic and Corporate Plans adjusts for inflation and market cost escalations, as detailed in this 
report for the 2023 budget, looks to minimize financial implications for the 2023 budget year. 
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Service Planning 2023: 
Community Needs 

Summaries  
The 2023 service planning process focuses on transitioning to a new 

Board and preparing for the first year of a four-year planning cycle. This 
cycle is designed to ensure alignment with and implementation of Board 

Priorities, which set the strategic course for the CRD.

Each year, the service planning process identifies sustainable and 
efficient ways to implement actions outlined in the Corporate Plan. 

Community Need Summaries outline anticipated activities for the year 
ahead, subject to review by standing committees 

and the Board in open meetings. 

The individual Community Needs are summarized as follows and can be 
found on our website here. 
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related to records and related copyright, permissions and licensing requirements. 
2. SharePoint Analytics: will enable the CRD to measure how the corporate intranet landing page is

used and identify opportunities to better communicate internally in support of corporate goals.
3. CRD website: remains a crucial communication tool with >2 million visits per year (>50% of which

are on a mobile device or tablet). The design and navigation systems has been in place since
2014 and need significant investment to provide a modern, simplified and accessible virtual front
counter that reflects the dynamic nature of our interactions with residents.

• Accessibility regulations: coming into force Fall 2022 require us to create an accessibility plan and
provide a public feedback mechanism. It is incumbent on the CRD to review standard website
accessibility practices and prepare to implement them as part of its style guides, website design and
communication materials.

• Social media: The CRD has been coordinating social media since 2015, increasing its followers at a rate
of 15% per year to 14,000 today. The CRD is increasing the sophistication of its approaches through
data-based insights and by developing more media-rich content. Following the principle of going where
the audiences are, the CRD is currently piloting content on Pinterest (significant user base of
homeowners) and TikTok (fastest growing social network in Canada).

Financial Services 
• Organizational growth: has resulted in increased demand for financial services such as strategic

analysis, service establishment, infrastructure planning, borrowing, budgeting, reporting, payroll and
system development. In support of growth and to meet demand, modernization of digital platforms
and business practices are key for scalability and efficacy of financial system structure and practices.
Corporate Accounting and Standard Compliance:  Corporate compliance activities increasing trending
since 2020 with still additional new measures to come in the future. The increased demand generated
primarily through higher levels of statutory payroll and corporate filing changes, more statistical
reporting requirements and a greater number of changing accounting and auditing standards.
Increased compliance placing pressure on existing compliance activity levels and the internal control
work underway as part of a financial risk management program.

• Corporate Asset Management Strategy (CAMS): In 2022, Financial Services progressed the CAMS,
advancing long-term planning activities and building requirements for a corporate asset management
system.  Highlights include completion of Sustainable Service Delivery Plans (SSDPs) for approximately
50% (31 services) and prototyping an enterprise asset management system. Effort to achieve the
targets in the CAMS will increase heading into 2022.

• Investments & Debt Management: Also in 2021 and trending into 2022, EAs continue to drive higher
levels of activity in service establishment, infrastructure replacement planning and debt administration
through 2021. Corporate Treasury, through 2022, expanded activity levels in response to greater
demand for business case analysis, investments and debt management activities advancing for
example the revised investment policy and introducing reserve guidelines.

• Grant funding: Also in 2021 and trending into 2022, externally driven, increased government grant
activity is placing greater demand on financial services to support in eligibility assessment, application
support, reporting and compliance.

• Payroll: The organization also experienced an increased number of externally driven changes to labour
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REPORT TO CAPITAL REGIONAL DISTRICT BOARD 
MEETING OF WEDNESDAY, MARCH 29, 2023 

SUBJECT  

ISSUE SUMMARY 

This report summarizes amendments to the Financial Plan Bylaw since introduction, first, and 
second reading at the March 15, 2023 special meeting. 

BACKGROUND 

Section 374 of the Local Government Act requires that the Capital Regional District (CRD) 
develop and approve a five-year Financial Plan by March 31 each year. On March 15, the 2023 
to 2027 Financial Plan was presented where the bylaw was introduced and read a first time. At 
second reading, the Board carried an amendment to remove $3.6 million from the Land Banking 
and Housing service in 2023. Subsequently, second reading was carried as amended. 

ALTERNATIVES 

Alternative 1 
1. The Bylaw No. 4537, “2023 to 2027 Financial Plan Bylaw, 2023”, be read a third time; and
2. That Bylaw No. 4537 be adopted.
3. That the amended Staff Establishment Chart as attached in Appendix B be approved.

Alternative 2 
1. That staff amend Bylaw No. 4537, “2023 to 2027 Financial Plan Bylaw, 2023”, as directed,

and report back to the Board on March 31, 2023, for third reading and adoption.

IMPLICATIONS 

Financial Plan Bylaw 

The 2023 to 2027 Financial Plan Bylaw No. 4537 included in Appendix A has been amended to 
remove the $3.6 million from Land Banking and Housing service.  

Legislation requires the CRD develop and approve a five-year Financial Plan by March 31 each 
year. There is a subsequent deadline of April 10 for the regional district to deliver a requisition 
stating the amount required for each service from each member municipality and the Provincial 
Surveyor of Taxes. This critical path enables municipalities and the province to recover associated 
fees from ratepayers. 

Staff Establishment Chart 

The Staff Establishment Chart (SEC) is attached as Appendix B, detailing full-time equivalent 
(FTE) employees included in each department and division. Since provisional approval, 2023 
FTEs have increased by 1.0 ongoing and 0.5 fixed duration. The 1.0 ongoing FTEs was directed 
by the CRD Board on September 21, 2022 to address backlog of building permit applications. 
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The 0.5 fixed duration FTE is to support the newly established Regional Goose Management 
service where the establishment bylaw was adopted by the CRD on February 8, 2023. Both FTEs 
are reflected in the financial plan, there have been no changes to the SEC since the March 15 
Board meeting. 

CONCLUSION 

The CRD Board must adopt a five-year Financial Plan bylaw each year by March 31. The attached 
2023 to 2027 Financial Plan Bylaw aligns to amendments made at second reading, and there 
have been no changes to the SEC since the March 15 meeting. 

RECOMMENDATION 

1. The Bylaw No. 4537, “2023 to 2027 Financial Plan Bylaw, 2023”, be read a third time; and
2. That Bylaw No. 4537 be adopted.
3. That the amended Staff Establishment Chart as attached in Appendix B be approved.

Submitted by: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENTS 

Appendix A: Bylaw No. 4537, “2023 to 2027 Financial Plan Bylaw, 2023”, inclusive of Schedules 
A and B 

Appendix B: CRD 2023 Staff Establishment Chart 
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TUV�WXWY�TZ[\]Ẑ�_̀abc]�decfe\cg %hhijklm�*

219



���������	
��������������������������������� ������������������� !�
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2023 Capital Budget Appendix F 
Changes from Preliminary Budget 
February 23, 2023 

Drivers for Change in Capital Investment 
Community 

Need 
Service  ($M) 

Change 
Description  Impact  Funding 

Source 
Direction 

Accountability  Information 
Technology 

$0.5  SAP migration from ECC to S4 
Hana project budget was 
increased based on revised 
estimates for project 
consulting and labour. 

Regional  Current 
Operating 
and WIP  
$0.5 

Change in 
Value 

$0.2  Replacement of network 
switching fabric in the Data 
Centre is required in 2023. 

Regional  Current 
Operating 
and WIP  
$0.2 

Change in 
Assumptions 

Human 
Resources 

$0.4  The timing of the recruiting 
and onboarding module of 
the HRIS project has been 
brought forward from 2024 to 
2023. All HRIS capital project 
work is forecast for 
completion in 2023.   

Regional  Current 
Operating 
and WIP  
$0.4 

Change in 
Timing 

Affordable 
Housing 

Land Banking 
and Housing 

$1.7  Increase in purchase price of 
Prosser Place, funded by 
increased prepaid lease to 
CRHC which received 
increased provincial grants. 

Sub‐
Regional 

Other  
$3.2   
Grants 
($1.6) 

Change in 
Assumptions 

Climate Action 
& Adaptation 

Regional parks  $0.4  Install of Electric Vehicle 
charging stations at Mill Hill 
and Beaver Lake for Regional 
Parks vehicles, including 
electrical service upgrades. 

Regional  Reserves 
$0.2   
Grants  
$0.1   
Other  
$0.1 

Change in 
Assumptions 

Panorama 
Recreation 

($2.0)  Construction of the Heat 
Recovery Plant has been 
revised to update funding 
from grant and debt to debt 
only for 2023. The project will 
be completed over 2023 and 
2024, with $2M of work being 
funded through grant in 2024 

Sub‐
Regional 

Debt 
($1.3)    
Grants 
($0.7) 

Peninsula 
Recreation 
Commission 
(January 26, 

2023) 

Health 
Facilities 

Health 
Facilities ‐ 
VIHA 

$0.4  The 2022 planned phase of 
work for the roof replacement 
was delayed to 2023 due to 
internal resource constraints 
and project prioritization. 

Regional  Current 
Operating 
and WIP  
$0.4 

Change in 
Timing 
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February 23, 2023 

Health 
Facilities 

Health 
Facilities ‐ 
VIHA 

$0.2  2022 phase of planned work 
for elevator upgrades was 
delayed to 2023 due to 
internal resource constraints 
and project prioritization. 

Regional  Current 
Operating 
and WIP  
$0.2 

Change in 
Timing 

Landfill & 
Recycling 

Solid Waste 
Disposal 

$2.1  Phase 2 of planned aggregate 
production for internal use 
was not completed in 2022 
due to the delay of 
contractor’s work schedule.  
This work is carried forward 
to 2023.   

Regional  Reserves 
$2.1 

Change in 
Timing 

$1.6  60% of the Landfill Gas 
Utilization design package has 
been finalized. Completion of 
the 90% Design Development 
work is being carried forward 
from 2022 to 2023, with 
construction planned to begin 
in 2023.  Multi‐year project 
will end in Q3 2024.    

Regional  Reserves 
$1.6 

Change in 
Timing 

$0.3  The planned phase of paving 
of service roads was not 
accomplished in 2022 due to 
internal resource limitations 
and project prioritization.  
This work is carried forward 
to 2023.   

Regional  Current 
Operating 
and WIP  
$0.3 

Change in 
Timing 

Parks & 
Natural 
Resource 
Protection 

Regional parks  $1.4  Construction costs for 
implementing the Elk Lake 
remediation system have 
been deferred from 2022 to 
2023.  Construction costs 
estimates have increased 
based on expected tender 
values. 

Regional  Current 
Operating 
and WIP  
$1.1   

Reserves 
$0.3 

Change in 
Timing 

$0.3  The Galloping Goose Regional 
Trail bridge repairs project is 
expected to have higher 
material costs. 2023 project 
to replace Bilson Creek Bridge 
#1 and #2 have an estimated 
increase of $140,000 each. 

Regional  Reserves 
$0.3 

Change in 
Timing 
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Parks & 
Natural 
Resource 
Protection 

Regional parks  $0.1  Other projects with carry 
forward amounts from 2022 
to 2023 under $200,000 
include the Kiosk Strategy 
project and residual costs on 
completing the Hamsterly 
Beach Washrooms. 

Change in 
Timing 

SSI 
Community 
Parks 

$0.2  The Centennial Park upgrades 
was brought forward from 
2024 to 2023 due to progress 
made on the 2016 master 
plan. 

Local 
Area 

Grants 
$0.2 

Change in 
Timing 

Protective 
Services 

Animal Care 
Services 

$0.2  Capital Plan revisions to use 
donated funds to improve 
front reception, build cat 
impound room, and 
soundproof the buildings. 

Sub‐
Regional 

Other  
$0.2 

Change in 
Assumptions 

$0.2  Other projects with carry 
forward amounts from 2022 
to 2023 under $200,000 
include the online portal for 
dog licensing, network 
upgrades, outreach programs, 
and vehicle upgrades. 

Sub‐
Regional 

Change in 
Timing 

Recreation  Panorama 
Recreation 

$0.5  Construction of a new 
covered sport box in 
Centennial Park, Central 
Saanich. Total project 
budgeted to be $4.9M in debt 
and grant funding over 2023 
and 2024. 

Sub‐
Regional 

Debt 
$0.5 

Peninsula 
Recreation 
Commission 
(January 26, 

2023) 

Transportation  Regional parks  $0.4  2022 phase of planned work 
for Mayne Island regional trail 
carried forward to 2023, due 
to internal resource 
constraints and project 
prioritization. 

Regional  Current 
Operating 
and WIP  
$0.4 

Change in 
Timing 

Wastewater  Saanich 
Peninsula 
Wastewater 

$0.2  A study was done for odour 
control upgrades and was to 
lead into detailed design to be 
complete in 2022. Staffing 
changes and a lack of 
resources in engineering have 
pushed the completion to 
2023  

Sub‐
Regional 

Reserves  
$0.2 

Change in 
Timing 
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Wastewater  Core Area 
Wastewater 
Treatment 
Program 

($12.5)  As the CAWTP project is in the 
final completion stage, the 
capital plan has been revised 
to move $12.5M for CAWTP 
to future years for any 
outstanding future 
commitments to be paid 
when required. 

Sub‐
Regional 

Current 
Operating 
and WIP 
($12.5) 

Change in 
Timing 

$0.7  Phase 1 construction of the 
Bowker Sewer Rehabilitation 
was deferred from 2022 to 
2023 to ensure work could be 
completed in dry weather 
conditions. Initial contractor 
inspections are anticipated to 
commence in March 2023, 
with construction throughout 
the summer months.  

Sub‐
Regional 

Debt 
$0.7 

Change in 
Timing 

$0.3  The SCADA and Radio 
Assessment work is still in the 
consulting stage, with the 
majority of implementation 
carried forward for 2023.  

Sub‐
Regional 

Debt 
$0.3 

Change in 
Value 

$0.3  Delays in resourcing affected 
the timing of the Manhole 
Repair and Replacement 
project, with remaining 2022 
phase work carried forward 
into 2023 

Sub‐
Regional 

Debt 
$0.3 

Change in 
Timing 

$0.4  Other projects with carry 
forward amounts from 2022 
to 2023 under $200,000 
include sewer cleaning, Gorge 
siphon inlet upgrade, 
Marigold siphon assessment, 
Parsons meter replacement 
and various meter upgrades 

Change in 
Timing 

Water  Regional 
Water Supply 

$1.3  Completion of the 
replacement gatehouse at the 
Goldstream entrance is 
carried forward from 2022 to 
2023, due to contractor 
resources and supply chain 
issues.   

Sub‐
Regional 

Current 
Operating 
and WIP  
$1.3 

Regional 
Water 
Supply 

Commission 
(February 
15,2023) 
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Water  Regional 
Water Supply 

$0.4  Scope of GVWSA Forest 
Resilience project increased 
to include ecological 
restoration thinning trials and 
implementation of forest 
modelling and management. 
Funding for the increased 
work will be generated from 
the sale of resulting timber. 

Sub‐
Regional 

Other  
$0.4 

Regional 
Water 
Supply 

Commission 
(February 
15,2023) 

$0.4  Post disaster emergency 
water supply hydrant 
construction scheduled for 
2022 is being carried forward 
to 2023, due to internal 
resource constraints and 
project prioritization. 

Sub‐
Regional 

Current 
Operating 
and WIP  
$0.4 

Regional 
Water 
Supply 

Commission 
(February 
15,2023) 

$0.4  Kapoor Tunnel shutdown 
scheduled for 2022 is being 
carried forward to 2023 to 
allow for review of 
maintenance planning with 
tunnel consultants. 

Sub‐
Regional 

Current 
Operating 
and WIP  
$0.4 

Regional 
Water 
Supply 

Commission 
(February 
15,2023) 

$0.3  Construction work for pipe 
replacement of Main No. 3 
segment, has been carried 
forward to 2023 from 2022 
due to resource availability 
constraints delaying RFP 
process for design consultant. 

Sub‐
Regional 

Current 
Operating 
and WIP  
$0.3 

Regional 
Water 
Supply 

Commission 
(February 
15,2023) 

$0.3  The 2022 planned phase of 
work for the Supply Main No. 
4 upgrade is being carried 
forward to 2023 due to 
internal resource constraints 
and project prioritization.  

Sub‐
Regional 

Current 
Operating 
and WIP  
$0.3 

Regional 
Water 
Supply 

Commission 
(February 
15,2023) 

$0.4  Sooke Lake Dam 
improvements procurement 
process scheduled for 2022 is 
being carried forward to 2023 
due to internal resource 
availability. Detailed design, 
permitting and 
construction/installation 
forecast to be complete in 
2023. 

Sub‐
Regional 

Current 
Operating 
and WIP  
$0.4 

Regional 
Water 
Supply 

Commission 
(February 
15,2023) 
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Water  Regional 
Water Supply 

$0.2  Other projects with a carry 
forward amount from 2022 to 
2023 under $200,000 include 
Sooke Lake Dam and 
Goldstream Dam. 

Sub‐
Regional 

Regional 
Water 
Supply 

Commission 
(February 
15,2023) 

Juan De Fuca 
Water 
Distribution 

$1.3  Construction of the Ludlow 
pump station was not 
complete in 2022 due to the 
delay of equipment testing 
and delivery.  Remaining work 
is carried forward to 2023.  

Sub‐
Regional 

Current 
Operating 
and WIP  
$1.3 

Change in 
Timing 

Juan De Fuca 
Water 
Distribution 

$0.9  Completion of pipe 
replacement for Lagoon and 
Milburn Roads scheduled for 
2022 is being carried forward 
to 2023 due to internal 
resource limitations and 
project prioritization.  

Sub‐
Regional 

Current 
Operating 
and WIP  
$0.9 

Change in 
Timing 

Lyall Harbour 
Boot Cove 
Water 
(Saturna) 

$0.3   The Dam Improvements and 
Regulatory Requirements 
project began in 2022, with 
the seismic reinforcement 
work carried forward to be 
completed in 2023. 

Local 
Area 

Grants 
$0.3 

Change in 
Timing 

All Other 
Services 
(Including EA) 

$1.2  Other carry forward amounts 
under $200,000 from 2022 to 
2023, across 37 capital plans. 

All Other 
Services 
(Including EA) 

$1.7  Net increase in capital across 
41 capital plans for 2023.   

Total  $7.6 
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}~246



���������	
������������� ���������	
������������� ��������������������	��������� 	��������� ���������� � ������  !"#$%&'#(!�)�*!+!,&%�*-(!,+.!+' �/�01/023������������� 03�14��������������� �/���/530������������� 24�03��������������� �24/4�4���������������� 0�20���������������� ���246����� *�7�8� �3/124������������������ ��01����������������� ��/020������������������ ��02����������������� �/2�9�������������������� ���0���������������� 1��16����3 :!"#-+&%�*,&+'$�#+�;#< �/0�1�������������������� ���4����������������� =���������������������������� =������������������ �/0�1�������������������� ���4���������������� ����6��332 >-..?+#'@�A!&%'B C3/53������������������� 3�54����������������� 05/2CC������������������ 3�40����������������� 2/902�������������������� ���3���������������� 2�036��35� :!"#-+&%�D&,E$ �/C�0/��0������������� 49�93��������������� �/252/403������������� C1�49��������������� �3�/309���������������� 9�01���������������� 0��06��35�; :!"#-+&%�D&,E$�=� &+<�;FG?#$#'#-+ =���������������������������� =������������������ 4/C54�������������������� ��9C����������������� H4/C54I������������������� H��9CI��������������� =������6��9�1 >%#.&'!�;F'#-+�&+<�;<&J'&'#-+ �59/�29���������������� 5�94����������������� �22/449���������������� C�5������������������ 95/94������������������� ��04���������������� 39��06��9��  &+<�K&+E#+"�)�A-?$#+" �0�/331���������������� C�1������������������ �95/455���������������� C�03����������������� �3/22������������������� ��91���������������� 0�116��9�3 :!"#-+&%�*--$!�L&+&"!.!+' 30/922������������������ ���C����������������� =���������������������������� =������������������ 30/922������������������ ���C���������������� ����6��932 :!"#-+&%�D%&++#+"�8!,(#F!$ �39/09C���������������� 0�C2����������������� ��2/C51���������������� 0�91����������������� 5/525�������������������� ��3C���������������� 2�456��990 *!-=8J&'#&%�:!M!,!+F#+"�8@$'!. �C/933������������������ ��40����������������� �0/3�9������������������ ��4������������������ �/��1�������������������� ���9���������������� 2�9C6��942 :!"#-+&%�N.!,"!+F@�D,-",&.�8?JJ-,' �2/422������������������ ��C4����������������� �9/010������������������ ��C2����������������� �/�21�������������������� ���2���������������� 0�216��940 A&O&,<-?$�L&'!,#&%�7+F#<!+'�,!$J-+$! 90/4�9������������������ ��C9����������������� 99/9�0������������������ ��0C����������������� 3/2�5�������������������� ���4���������������� 2�9�6��1�� >&%%�;+$P!, 3�/249������������������ ��12����������������� �1/911������������������ ��1������������������ �/�42�������������������� ���3���������������� 3�CC6��13� :!"#-+&%�>:N8Q�>-+',#R?'#-+ �13/2�9���������������� 5�41����������������� �52/342���������������� 5�C0����������������� 5/�31�������������������� ���2���������������� ��0C63��;  S!&$#R#%#'@�8'?<@�:!$!,(!�S?+<�=�;  =���������������������������� =������������������ =���������������������������� =������������������ =���������������������������� =������������������ ����6T������������ �UVWXYVZU[ �[WY�W\ �UV]U\VU[[ �[̂]�X_ �UWWVY]X �[]�̂_ \�]\����3C #̀F'-,#&�S&.#%@�>-?,'�>-..#''!! �/C00�������������������� ���5����������������� �/C32�������������������� ���5����������������� 9�������������������������� H����I��������������� =��506���35 *,!&'!,�̀#F'-,#&�D-%#F!�̀#F'#.�8!,(#F!$ 92/�13������������������ ��0C����������������� 93/��2������������������ ��0������������������ 3/�55�������������������� ���0���������������� 9�C�6��39� Q,&MM#F�8&M!'@�>-..#$$#-+ 4/C43�������������������� ��90����������������� 4/9�1�������������������� ��92����������������� 9C9����������������������� �������������������� 3���6��99� :!"#-+&%�*,-P'B�8',&'!"@ 93/C�1������������������ ��21����������������� 9�/393������������������ ��23����������������� 3/944�������������������� ���4���������������� 2�136��09C 8'-,.P&'!,�a?&%#'@�L&+&"!.!+'�=�>-,!�;,!& C1/414������������������ 9��1����������������� CC/�92������������������ 9�������������������� 9/4C9�������������������� ���1���������������� 3�536��1�9 S#,!�b#$J&'FB =���������������������������� =������������������ =���������������������������� =������������������ =���������������������������� =������������������ ����69�4�� 8!J'&"!�b#$J-$&% =���������������������������� =������������������ 0/045�������������������� ��3C����������������� H0/045I������������������� H��3CI��������������� =������69�4�� L#%%$',!&.�:!.!<#&'#-+ 5/��3�������������������� ��94����������������� �C/�04������������������ ��40����������������� H5/�00I������������������� H��91I��������������� =0��0369�4�4 c+�8#'!�8@$'!.�L&+&"!.!+'�D,-",&. 93/15������������������� ��0������������������ 2C/49C������������������ 3�3������������������ H�9/40CI����������������� H��C1I��������������� =9��9C69�4�d e�e��HQ,E�8P,$�)�8P"!�b#$JI�=�cJ!,&'#+" 3/1C2/943������������� �90�29������������� 3/430/345������������� �35���������������� 391/�19���������������� 4�29���������������� 0�5�69�4dd e�e��HQ,E�8P,$�)�8P"!�b#$JI�=�b!R' 3/429/���������������� �30�93������������� 3/49�/219������������� �35�32������������� �3/C�4������������������ H3�13I��������������� =3�3569�40�  eLD 90/CCC������������������ ��C9����������������� 99/340������������������ ��0C����������������� 3/91��������������������� ���4���������������� 2�3C69�403 8'&"!�9�A&,R-?,�8'?<#!$ 0�/C92������������������ 3�9������������������ 25/244������������������ 3�35����������������� 3/�0C�������������������� ���2���������������� ��C�69�400 :!"#-+&%�8-?,F!�>-+',-%�D,-",&. �3C/32����������������� 0�44����������������� ��4/3C9���������������� 0�0������������������ 5/145�������������������� ��3C���������������� 2�436T�����fgh�������� �WV[XWV_[\ �]Z\�__ �̂V\WXVYWX �]Ẑ�]Y �]YWVŶ\ �U�Ẑ [�UW�3�C5� S%-,!+F!� &E!�e&'!,�8@$'!.�b!R' �0/0�3������������������ ��4������������������ 5/495�������������������� ��2������������������ C/442�������������������� ��9����������������� 43�C56T�����i���� �[̂V̂[] �X�Z[ �\VZU\ X�Y[����������������� �WVZZY �X�UX Z]�W\�T����������������������������� �_VZ]ZV[W] �YYY�U_ �_V[XZV̂X_ �Y]Z�Ẑ �W[_VŴ] �[W�WY U�\_�j�klmnop W�\X�>-$'q&(!,&"!�,!$#<!+'#&%�J,-J!,'@ r222�91 r234�40 r�C�C2>:Ab >&J#'&%�:!"#-+&%�A-$J#'&%�b#$',#F' 3/CC3/201������������� �3��C9������������� 3/023/29C������������� ��1�2�������������� �3�/�32���������������� 3�39���������������� ��5C6TsT	i���V��t��u�vwx���y	i��z{T �[]VU\_VW][ �̂WW�X] �[[VWY_V_Ŷ �̂YZ�[̂ �ZU_VWZW �[\�\Z U�Ŷ�j�klmnop W�Û�	
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�~�����������������	
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v	���	w	��q� ��������	��	#�	
���	q���� $	��	\����	�������� \u\
v	��� ��������	��	#�	
���	q���� $	��	\����	������������ux
v ����ux
v()*+,-./+0)	1	2)3)4.-	250)436)3/ 7&=9																 '&<>@ ()*+,-./+0)	1	2)3)4.-	250)436)3/ 7&=9												 '&=9@C)*+53.-	M.4N, 9&%'																 '&;'@ C)*+53.-	M.4N, 9&%'												 '&;=@�yzg����ux
v �yzg����ux
v[+4)	e+,R./LK 7&>7																 '&?<@ [+4)	e+,R./LK 7&>7												 '&:7@ju�x\	�
 ju�x\	�
SH+-E+3*	A3,R)L/+53 %&=7																 '&7<@ SH+-E+3*	A3,R)L/+53 %&=7												 '&;>@���	�
 ���	�
V-)L/54.-	D4).	DE6+3	VkRFB2A %&<7																 '&77@ V-)L/54.-	D4).	DE6+3	VkRFB2A %&<7												 '&;%@B5H/K)43	2H-U	A,-.3E,	F	MHZ-+L	(+Z4.4I %&'%																 '&%=@ B5H/K)43	2H-U	A,-.3E,	F	MHZ-+L	(+Z4.4I %&'%												 '&9;@B2A	B6.--	G4.U/	J.4Z5H4	[.L+-+/+),ll %&7?																 '&9?@ B2A	B6.--	G4.U/	J.4Z5H4	[.L+-+/+),ll %&7?												 '&79@������	��������	q������	�������� '&7;																 '&'<@{.4+5H, 7&<=																 '&<9@ {.4+5H, 7&<=												 '&:=@\u\
v	���	w	��q� #a_�ba ��bc$ \u\
v	���	w	��q� a_��b#									 �̀cd$

������	��	����	��	���	���������� �����

|}268



��������	
���	������ ����	���	���� ����	���	���� ���������������� !"�#$#"%�&"$#'"%	 "()#�"* +��	����, +��	����, �������,-.-/ 0����� -.-- 0����� 1��������2 3 456578 9��#�'�	:*��'%	;�<<='#>?	@*"	A=#�%#'B CDE88F												 DG6HH															 CGEIGI															 D56HD																		 5EJD5																	 56F5												 G6D7K5658F 9�**#!	:*��'%	L�"�>(#�	M�N"(	 =!!�? C7EDHH												 5E5IJ65C										 HCEHJH															 5EFCJ6DD													 CEJ8F																	 5GI68G									 5G65DK56GG8  �>=('�	:*��'%	O"%#���	;�#'#� G7E585												 7H6I7															 75E7JI															 DJ6D7																		 PJEG5JQ																 P5G6DIQ									 RGH6JFK56GGJ 9��#�'�	S"��>T	 "()#�" 57IECJC										 I568C															 57HEHIC													 JI6HF																		 DEFIF																	 G6GC												 G6HGK56GGI M"'%"(	:*��'%*	S"��>T	;�("	;"'>(" G7GEJCG										 I767G															 GGHEIJ8													 IF6HJ																		 CEJ8H																	 G68D												 76F7K567HG  �=>T	9��#�'�	U#("	M(�>"�>#�' CFGE7IF										 CHH6FJ													 DI5E8FH													 H7J65F																 55FECJD														 55C6I8									 G568DK567HC M"'%"(	U#("	M(�>"�>#�' 5E585E8IH							 D8G6F8													 5EFI5EI87										 D7I6I8																 8IEJGG																 7G65F										 867FK567HI V6	9��#�'�	U#("	M(�>"�>#�' G75E8CI										 H8C6G8													 GFCED78													 H576GJ																 GHE777																 CG6II										 5G6G8K567C7  �>=('�	:*6	U#("	M(�>"�>#�' GHCEG87										 7IH6C7													 588E8IC													 G876F5																 8JED88																 5GG6CG									 DD6IGK56DCH  �>=('�	:*	;�<<='#>?	M�(W* GHECJF												 7I6CD															 G7E7G7															 7H6J5																		 GE7H8																	 76J7												 5F68FK56DCJ  �>=('�	:*	;�<<='#>?	X"�("�>#�' 57EC8C												 G5655															 IEJI5																	 5H65I																		 7E8JH																	 H6IG												 7I6F5K56D8H O�?'"	:*	;�<<='#>?	M�(W* I7EF5G												 HD6HD															 IFEDF7															 H765F																		 GECFI																	 56DD												 G68FK56D8J O�?'"	:*	;�<<='#>?	X"� 7HE8DF												 GF6IC															 7DEJIF															 GF6DI																		 JHF																				 F6DC												 G6GCK56DJH V	Y	 	M"'%"(	;�<<='#>?	M�(W* 5C8E7HD								 CC6JJ															 5C7ECHD								 CH6D5																		 7E8FF								 56D8									 G6GHK56DJJ V	Y	 	M"'%"(	;�<<='#>?	X"� C8EGDF										 GC6J8															 CHEGJ7										 GC6FI																		 5EIH8								 F68J									 G6IJK56DIH 9��#�'�	M�(W* 5F8EHCG								 J56CI															 IDE8GD										 8G67D																		 5GEJ7J							 I67H												 5G6IGK56DIJ 9��#�'�	;�<<='#>?	X"�("�>#�' 7JE758							 GI65F															 78EDG8							 GJ6HJ																		 JIF									 F6HG												 56J5KG6C7F O�B#�	��W"*	L*>�>"	Z�>"(	 ?*>"< HJFEFFF					 DIJ65G													 H8IE5DJ					 DI867I																 JHG									 F687												 F65HKG6CDF �?���	S�([�=(�A��>	;�)"	Z�>"( 577EF7F										 8JD6GJ													 575EFCF										 88G6C8																 5EI8F										 556C5										 56HFKG6CDG  W�'�	Z�>"( GHECJF												 7H76FH													 GDEFFF												 7GI6IH																 5ECJF										 G765F										 86FFKG6CCH  >#�W*	\��#*�'	Z�>"( HE5FF														 5D56GC													 HEFFF																	 57J6DI																 5FF													 G688												 G6FFKG6CC8  =($*#%"	M�(W	L*>�>"*	Z�>"( G7E8IF												 GG8655													 G7E5FF															 GGF6HG																 CIF													 C6HI												 G6IIK768HH X"B#�'��	 �=(�"	;�'>(��	R	O�B#�	��W"	L*>�>"* DEDIJ														 C677																	 7EJCC																	 H6DD																				 C7G													 F6JI												 5C67HK76J7F O�B#�	��W"	L*>�>"*	 "N"(	 ?*>"< HJCEF5F										 JH56DI													 HJCEF5F													 JH56DI																 R																		 R														 F6FFK76J7F& O�B#�	��W"	L*>�>"*	 "N"(	&"[> G7DE5FC										 57C6HH													 G55EC5C													 5G76D7																 GGEDIF									 5765G										 5F6C7K]����	̂����,���������,�������	�������� 3_̀a-b̀abc 3_̀db/̀ca- 3/b/̀ecd�������	�����������	������f���	g	-.-/,-.-- 3h./̀ce_ 3ce/̀h_e

������	��	����	���	���	���������,0�����

ij269



�

������
������

�������	�


270



�
�����������������

271



�

272



�

�
273



�

274



�

275



�

276



�

277



�

278



�

279



�

280



�

281



�

282



CAPITAL REGIONAL DISTRICT

BYLAW NO. 4537

*************************************************************************************************************

A BYLAW TO ADOPT THE FIVE YEAR F¡NANCIAL PLAN FOR THE YEARS 2023 _ 2027

************************************************************************************************************

WHEREAS pursuant to Section 374 of the Local Government Act, the Regional District must
adopt a five year financial plan for the years 2023to 2027, by bylaw, by the 31st of March;

NOW THEREFORE the Board of the Capital Regional District in open meeting assembled, enacts
as follows:

Schedule A attached hereto and made part of this bylaw comprises the five yearfinancial
plan for the years 20231o 2027.

Schedule B attached hereto and made part of this bylaw comprises the five year capital
expenditure plan for the years 2023to 2027.

3. This Bylaw may be cited as "2023 to 2027 Financial Plan Bylaw,2023"

1

2.

READ A FIRST TIME THIS

READ A SECOND TIME THIS

READ A THIRD TIME THIS

ADOPTED THIS

1sth

1srh

2gth

2gth

day of

day of

day of

day of

March,

March,

March,

March,

CER

2023

2023

2023

2023

CHAIR

Attachment: Schedules A and B

o
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CAPITAL REGIONAL DISTRICT 2023 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2023 Operations Principal Deficit Capital Reserves 2023 2022 other services Reserves revenue  Charges  Tax Value Tax 2023

1.010 Legislative & General Government 36,520,973        34,134,565        473,320            1,913,088          36,520,973        1,271,842          18,860,321          3,491,010          1,437,187          86,230              11,374,383        11,374,383         
1.10X Facilities and Risk 4,231,807          3,945,807          50,000              236,000            4,231,807          50,000              3,948,870            26,770              41,491              164,676            164,676              
1.101 G.I.S. 638,822            570,632            18,190              50,000              638,822            504,310               5,827                128,685            128,685              
1.103 Elections 65,760              380                   65,380              65,760              270                   65,490              65,490                
1.104 U.B.C.M. 12,958              12,958              12,958              792                   92                     12,074              12,074                
1.109 Electoral Area Admin Exp - JDF 66,492              66,492              66,492              3,218                151                   63,123              63,123                
1.110 Electoral Area Admin Exp - SGI 479,701            478,601            1,100                479,701            61,113              18,502              400,086            400,086              
1.111 Electoral Area Admin Exp - SSI 1,161,470          1,137,352          23,000              1,118                1,161,470          64,245              469,500               5,714                622,011            622,011              
1.112 Regional Grant in Aid 1,532,621          1,517,621          15,000              1,532,621          1,497,621          20,000              15,000              15,000                
1.114 Grant-in-Aid -  Juan de Fuca 33,865              33,865              33,865              33,575              290                   -                     
1.116 Grant-in-Aid - Salt Spring Island 55,772              55,772              55,772              33,964              250                   21,558              21,558                
1.117 Grant-in-Aid - Southern Gulf Islands 106,261            106,224            37                     106,261            1,257                105,004            105,004              
1.119 Vancouver Island Regional Library 341,748            341,748            341,748            72                     585                   341,091            341,091              
1.121 Sooke Regional Museum 222,348            222,348            222,348            47                     491                   221,810            221,810              
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            -                     
1.124 SSI Economic Development Commission 96,581              96,581              96,581              623                   95,958              95,958                
1.125 SGI Economic Development Commission 157,768            157,768            157,768            34,970              1,372                121,426            121,426              
1.126 Victoria Family Court Committee 55,625              55,625              55,625              39,828              797                   15,000              15,000                
1.128 Greater Victoria Police Victim Services 304,857            304,857            304,857            482                   14,634              289,741            289,741              
1.129 Vancouver Island Regional Library - Debt 339,466            1,200                338,266            339,466            339,466            -                     
1.133 Langford E.A. - Greater Victoria Public Library 32,542              32,542              32,542              16                     91                     32,435              32,435                
1.137 Galiano Island Community Use Building 68,064              37,647              27,417              3,000                68,064              3,042                252                   64,770              64,770                
1.138 Southern Gulf Islands Regional Library 239,681            239,681            239,681            1,258                2,477                235,946            235,946              
1.141 Salt Spring Island Public Library 677,239            508,377            145,607            23,255              677,239            1,556                675,683            675,683              
1.15X Municipalities' Own Debt - M.F.A. 17,312,444        52,200              17,260,244        17,312,444        52,200              17,260,244        17,260,244         
1.170 Gossip Island Electric Power Supply 63,695              481                   62,621              593                   63,695              240                   63,455              63,455                
1.224 Community Health - Homeless Sec. 814,860            814,860            814,860            190,484            624,376            624,376              
1.226 Community Health (CHR) Facilities 1,720,718          1,117,893          602,825            1,720,718          1,720,718          -                     
1.227 Saturna Island Medical Clinic 25,327              25,327              25,327              110                   2,046                23,171              23,171                
1.228 Galiano Health Service 139,886            139,886            139,886            89                     111                   139,686            139,686              
1.229 Pender Islands Health Care Centre 234,921            234,420            501                   234,921            2,059                232,862            232,862              
1.230 Traffic Safety Commission 137,118            137,118            137,118            61,160              3,446                72,512              72,512                
1.232 Port Renfrew Street Lighting 9,143                9,143                9,143                1,455                339                   3,760                3,589                3,589                  
1.234 S.S.I. Street Lighting 27,882              26,960              922                   27,882              40                     27,842              27,842                
1.235 S. G. I.  Small Craft Harbour Facilities 461,887            245,094            87,493              129,300            461,887            7,304                145,050            309,533            309,533              
1.236 Salt Spring Island Fernwood Dock 16,055              16,055              16,055              167                   15,888              15,888                
1.238A Community Transit (S.S.I.) 599,884            564,884            35,000              599,884            120,000            218,622            261,262            261,262              
1.238B Community Transportation (S.S.I.) 148,993            80,993              68,000              148,993            1,167                147,826            147,826              
1.280 Regional Parks 17,528,008        13,583,012        569,207            153,686            3,222,103          17,528,008        184,736            78,559                 20,000              829,993            462,355            15,952,365        15,952,365         
1.280A Regional Parks - Land Acquisition -                    -                    -                     
1.290 Royal Theatre 580,000            100,000            101,000            379,000            580,000            580,000            580,000              
1.295 McPherson Theatre 785,822            349,589            88,000              348,233            785,822            35,822              750,000            750,000              
1.297 Arts Grants 3,132,037          3,132,037          3,132,037          13,893                 74,459              178,754            2,864,931          2,864,931           
1.299 Salt Spring Island Arts 123,180            122,604            576                   123,180            90                     123,090            123,090              
1.309 Climate Action and Adaptation 2,288,185          1,743,769          363,518            180,898            2,288,185          104,646            467,152            1,716,387          1,716,387           
1.310 Land Banking & Housing 3,152,716          2,139,253          1,009,463          4,000                3,152,716          66,157              829,319               130,000            589,022            35,130              1,503,088          1,503,088           
1.311 Regional Housing Trust Fund 3,676,394          3,676,394          3,676,394          2,520,057          156,337            1,000,000          1,000,000           
1.312 Regional Goose Management 237,522            237,522            237,522            237,522            237,522              
1.313 Animal Care Services 1,663,324          1,613,518          49,806              1,663,324          18,922              1,164,920          19,060              460,422            460,422              
1.314 SGI House Numbering 9,764                9,764                9,764                42                     110                   9,612                9,612                  
1.316 SSI Building Numbering 9,891                9,869                22                     9,891                20                     9,871                9,871                  
1.317 JDF Building Numbering 13,475              13,475              13,475              153                   40                     13,282              13,282                
1.318 Building Inspection 2,026,725          1,970,425          13,000              43,300              2,026,725          30,980                 121,144            4,581                1,378,640          491,380            491,380              
1.319 Soil Deposit Removal 5,899                5,899                5,899                40                     5,859                5,859                  
1.320 Noise Control 41,228              41,228              41,228              318                   40,910              40,910                
1.322 Nuisances & Unsightly Premises 54,986              54,986              54,986              325                   54,661              54,661                
1.323 By-Law Enforcement 571,466            527,466            44,000              571,466            542,726               28,740              -                     
1.324 Regional Planning Services 1,554,118          1,551,618          2,500                1,554,118          86,650                 177,951            61,673              1,227,844          1,227,844           
1.325 Electoral Area Services - Planning 858,038            782,268            75,770              858,038            32,060                 59,681              2,657                45,000              718,640            718,640              
1.330 Regional Growth Strategy 424,846            414,846            10,000              424,846            104,146            16,224              304,476            304,476              
1.335 Geo-Spatial Referencing System 177,779            115,929            61,850              177,779            7,829                8,370                161,580            161,580              
1.340 JDF Livestock Injury Compensation 3,158                3,158                3,158                3,053                105                   105                     
1.341 SGI Livestock Injury Compensation 3,158                3,158                3,158                3,053                34                     71                     71                      
1.342 SSI Livestock Injury Compensation 3,158                3,158                3,158                3,053                105                   105                     
1.350 Willis Point Fire Protect & Recreation 174,824            109,282            6,300                59,242              174,824            34,020              140,804            140,804              
1.352 South Galiano Fire Protection 584,473            349,209            141,027            5,980                88,257              584,473            1,120                141,027            442,326            583,353              
1.353 Otter Point Fire Protection 542,138            376,468            5,670                160,000            542,138            330                   541,808            541,808              
1.354 Malahat Fire Protection 66,940              66,940              66,940              588                   66,352              66,352                
1.355 Durrance Road Fire Protection 3,016                2,716                300                   3,016                3,016                3,016                  
1.356 Pender Fire Protection 1,243,987          964,227            111,596            168,164            1,243,987          111,596            11,549              1,120,842          1,120,842           
1.357 East Sooke Fire Protection 565,807            307,336            155,109            103,362            565,807            13,628              27,250              56,350              468,579            468,579              
1.358 Port Renfrew Fire Protection 161,476            134,578            2,898                24,000              161,476            1,293                64,106              96,077              96,077                
1.359 N. Galiano Fire Protection 241,634            179,762            48,872              5,000                8,000                241,634            17,616              874                   24,440              198,704            223,144              
1.360 Shirley Fire Protection 193,332            120,332            10,000              63,000              193,332            210                   193,122            193,122              
1.363 Saturna Island Fire 267,829            267,792            37                     267,829            11,556              256,273            256,273              
1.369 Electoral Area Fire Services - JDF 143,913            142,747            1,166                143,913            75,096              120                   68,698              68,698                
1.369 Electoral Area Fire Services - SGI 164,553            163,219            1,334                164,553            85,937              78,615              78,615                
1.370 Juan de Fuca Emergency Program 89,953              74,073              15,880              89,953              234                   89,719              89,719                
1.371 S.S.I. Emergency Program 142,927            142,927            142,927            15,987              195                   126,745            126,745              
1.372 Electoral Area Emergency Program 671,399            663,899            7,500                671,399            492,300               22,939              956                   155,204            155,204              
1.373 S.G.I. Emergency Program 250,121            237,971            12,150              250,121            2,743                247,378            247,378              
1.374 Regional Emergency Program Support 188,227            188,227            188,227            35,916              7,055                7,075                138,181            138,181              
1.375 Hazardous Material Incident Response 396,471            386,911            9,560                396,471            44,585              17,190              334,696            334,696              
1.377 J.D.F. Search and Rescue 91,058              88,058              3,000                91,058              21,106              69,952              69,952                
1.378 S.S.I. Search and Rescue 25,804              25,042              762                   25,804              100                   25,704              25,704                
1.40X SEAPARC 4,571,131          4,017,165          103,966            450,000            4,571,131          54,750              396,511            907,182            3,212,688          3,212,688           
1.405 JDF EA - Community Parks 202,006            183,756            18,250              202,006            883                   201,123            201,123              
1.408 JDF EA  - Community Recreation 93,862              93,862              93,862              21,230              72,632              72,632                
1.44X Panorama Rec. Center. 10,136,965        8,703,995          721,184            711,786            10,136,965        2,024,049          2,852,518          5,260,398          5,260,398           
1.455 Salt Spring Island - Community Parks 1,097,686          1,006,929          75,757              15,000              1,097,686          390,890               122,149            584,647            584,647              
1.458 Salt Spring Is.- Community Rec 313,379            285,642            27,737              313,379            10,040              225,699            77,640              77,640                
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,154,490          2,013,035          41,831              99,624              2,154,490          85,438                 22,160              147,096            285,310            1,614,486          1,614,486           
1.465 Saturna Island Comm. Parks 27,245              22,245              5,000                27,245              1,565                25,680              25,680                
1.468 Saturna Island - Community Rec. 18,976              18,976              18,976              4,638                662                   13,676              13,676                
1.475 Mayne Is. Com. Parks & Rec 95,875              78,175              17,700              95,875              2,863                93,012              93,012                
1.476 Mayne Is. Comm. Parks (reserve) 26,883              26,883              26,883              18,783              7,300                800                   -                     
1.478 Mayne Is. Community Rec. 52,931              52,931              52,931              17,133              58                     35,740              35,740                
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1.485 North & South Pender Com. Parks 169,351            140,069            29,282              169,351            1,997                167,354            167,354              
1.488 North & South Pender Com. Rec 71,371              71,371              71,371              3,288                843                   67,240              67,240                
1.495 Galiano Parks 127,681            116,971            10,710              127,681            20,000              119                   107,562            107,562              
1.498 Galiano Community Recreation 38,375              38,375              38,375              31                     27                     38,317              38,317                
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,690,987        29,050,852        80,000              560,135            29,690,987        1,000,000          7,124,423          21,566,564        -                     
1.523 Port Renfrew Refuse Disposal 93,420              89,420              4,000                93,420              17,860                 40,704              34,856              34,856                
1.525 Solid Waste Disposal - Debt 314,054            87,490              226,564            314,054            490                   313,564            -                     
1.531 Stormwater Quality Management - Sooke 39,432              23,996              15,436              39,432              86                     39,346              39,346                
1.533 Stormwater Quality Management - S.G.I. 40,221              40,221              40,221              413                   39,808              39,808                
1.535 Stormwater Quality Management - S.S.I. 57,276              57,276              57,276              33,467              31                     23,778              23,778                
1.536 LWMP-Stormwater Quality Management-Core 744,030            744,030            744,030            87,762              656,268            656,268              
1.537 Stormwater Quality Management - Peninsula 121,932            121,932            121,932            4,454                117,478            117,478              
1.538 Source - Stormwater Quality - Peninsula 58,657              58,657              58,657              1,058                1,763                55,836              55,836                
1.57X Environmental Services 26,020,224        25,114,520        485,000            420,704            26,020,224        60,000              25,117,518          750,306            92,400              -                     
1.911 911 Systems 2,495,079          1,482,130          1,011,949          1,000                2,495,079          23,637              2,160,821          129,111            181,510            181,510              
1.912B 911 Call Answer - Municipalities 25,947              25,947              25,947              696,074               (41,448)             (628,679)           (628,679)             
1.913 913 Fire Dispatch 366,986            366,986            366,986            59,240              9,453                298,293            298,293              
1.921 Regional CREST Contribution 1,790,531          1,790,531          1,790,531          2,976                95,901              1,691,654          1,691,654           
1.923 Emergency Comm - CREST - S.G.I. 182,388            182,388            182,388            682                   1,997                179,709            179,709              
1.924 Emergency Comm - CREST - J.D.F. 144,211            143,728            483                   144,211            240                   143,971            143,971              
1.925 Emergency Comm - CREST - S.S.I. 145,123            145,123            145,123            292                   156                   144,675            144,675              
2.610 Saanich Peninsula Water Supply 7,407,397          6,557,397          850,000            7,407,397          500                   7,406,897          -                     
2.620 SSI Highland Water System 32,004              133                   31,871              32,004              119                   90                     31,795              31,795                
2.621  Highland / Fernwood Water - SSI 546,435            349,244            34,191              163,000            546,435            20,000              750                   450,685            75,000              75,000                
2.622 Cedars of Tuam 52,678              42,120              1,058                9,500                52,678              10,000              50                     42,628              -                     
2.624 Beddis Water 297,178            191,111            38,237              67,830              297,178            14,000              170                   202,690            80,318              80,318                
2.626 Fulford Water 216,639            150,607            15,432              50,600              216,639            670                   165,757            50,212              50,212                
2.628 Cedar Lane Water (S.S.I.) 83,180              55,191              8,859                19,130              83,180              180                   66,800              16,200              16,200                
2.630 Magic Lakes Estate Water System 1,000,318          709,882            198,021            92,415              1,000,318          10,000              10,907              399,411            580,000            580,000              
2.640 Saturna Island Water System (Lyall Harbour) 278,852            198,166            30,686              50,000              278,852            25,000              958                   119,864            133,030            133,030              
2.642 Skana Water (Mayne) 89,870              58,407              863                   30,600              89,870              5,000                100                   59,090              25,680              25,680                
2.650 Port Renfrew Water 133,609            113,609            20,000              133,609            1,119                66,247              66,243              66,243                
2.660 Fernwood Water 14,744              66                     14,678              14,744              46                     40                     14,658              14,658                
2.665 Sticks Allison Water (Galiano) 75,539              56,504              19,035              75,539              5,000                100                   65,339              5,100                5,100                  
2.667 Surfside Park Estates (Mayne) 123,835            106,835            17,000              123,835            1,500                100                   98,445              23,790              23,790                
2.670 Regional Water Supply 39,915,804        19,529,062        7,690,985          12,302,104        393,653            39,915,804        1,808,264          38,107,540        -                     
2.680 Juan de Fuca Water Distribution 23,970,506        14,776,555        1,863,294          6,741,200          589,457            23,970,506        301,486            23,669,020        -                     
2.681 Florence Lake Water System Debt 15,549              2,040                9,231                4,278                15,549              37                     15,512              15,512    
2.682 Seagirt Water System Debt 97,650              97,650              97,650              97,650              97,650    
2.691 Wilderness Mountain Water Service 158,838            133,174            25,664              158,838            5,600                111                   91,227              61,900              61,900                
3.700 Septage Disposal  - Municipal 157,910            157,910            157,910            157,910            -                     
3.700 Septage Disposal  - JDF Service Area -                    -                    -                     
3.701 Millstream Remediation Service 537,888            530                   537,358            537,888            475,786            6,634                55,468              55,468                
3.705 S.S.I. Liquid Waste Disposal 1,028,430          857,857            160,573            10,000              1,028,430          9,000                1,205                641,250            376,975            376,975              
3.707 On Site System Management Program - LWMP 177,649            177,649            177,649            40,014              7,485                130,150            130,150              
3.71X Trk Swrs & Swge Disp - oper 36,799,532        35,132,942        30,000              1,636,590          36,799,532        1,650,401            1,262,727          27,522,448        6,363,956          6,363,956           
3.7XX Trk Swrs - debt 22,927,754        207,978            9,031,387          5,529,745          8,158,644          22,927,754        65,090              16,816,711        6,045,953          6,045,953           
3.720 LWMP (Peninsula) - Implementation 56,247              36,262              19,985              56,247              2,320                53,927              53,927                
3.750 LWMP 372,322            323,013            49,309              372,322            154,795            217,527            217,527              
3.752 Harbours Program 354,238            354,238            354,238            21,658              332,580            332,580              
3.755 Regional Source Control 1,641,038          1,641,038          1,641,038          55,000                 43,249              92,803              60,000              1,389,986          1,389,986           
3.756 Harbours Environmental Action 70,752              70,752              70,752              2,165                68,587              68,587                
3.810 Ganges Sewer 1,187,404          819,866            245,813            121,725            1,187,404          80,000              2,061                1,045,452          59,891              59,891                
3.820 Maliview Estates Sewer System 218,911            154,496            11,765              52,650              218,911            25,150              188,861            4,900                4,900                  
3.830 Magic Lake Estates Sewer System 868,799            625,701            174,103            68,995              868,799            11,200                 4,490                267,099            586,010            586,010              
3.830D Magic Lake Estates Sewer Debt 235,784            570                   230,685            4,529                235,784            1,678                234,106            234,106              
3.850 Port Renfrew Sewer 131,021            109,021            22,000              131,021            1,537                64,734              64,750              64,750                
21.ALL Feasibility Study Reserve Fund - All 137,412            137,412            137,412            137,412            -                     
21.E.A. Feasibility Study Reserve Fund - E.A. 10,000              10,000              10,000              10,000              -                     
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1.010 Legislative & General Government 34,297,467        32,993,287        982,780            321,400            34,297,467        450,000            19,272,722        1,682,565          1,386,636          87,150              11,418,394        11,418,394             
1.10X Facilities and Risk 4,424,212          4,031,212          393,000            4,424,212          4,213,644          42,339              168,229            168,229                 
1.101 G.I.S. 651,365            582,815            18,550              50,000              651,365            514,396            5,940                131,029            131,029                 
1.103 Elections 65,600              400                   65,200              65,600              90                     65,510              65,510                   
1.104 U.B.C.M. 13,260              13,260              13,260              80                     13,180              13,180                   
1.109 Electoral Area Admin Exp - JDF 67,826              67,826              67,826              150                   67,676              67,676                   
1.110 Electoral Area Admin Exp - SGI 461,380            460,280            1,100                461,380            22,977              18,384              420,019            420,019                 
1.111 Electoral Area Admin Exp - SSI 1,213,641          1,192,641          21,000              1,213,641          479,520            5,730                728,391            728,391                 
1.112 Regional Grant in Aid -                    -                    -                         
1.114 Grant-in-Aid -  Juan de Fuca 22,776              22,776              22,776              290                   22,486              22,486                   
1.116 Grant-in-Aid - Salt Spring Island 57,435              57,435              57,435              250                   57,185              57,185                   
1.117 Grant-in-Aid - Southern Gulf Islands 106,333            106,333            106,333            1,240                105,093            105,093                 
1.119 Vancouver Island Regional Library 348,555            348,555            348,555            600                   347,955            347,955                 
1.121 Sooke Regional Museum 226,794            226,794            226,794            490                   226,304            226,304                 
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            -                         
1.124 SSI Economic Development Commission 98,510              97,032              1,478                98,510              620                   97,890              97,890                   
1.125 SGI Economic Development Commission 128,231            128,231            128,231            1,400                126,831            126,831                 
1.126 Victoria Family Court Committee 15,878              15,878              15,878              878                   15,000              15,000                   
1.128 Greater Victoria Police Victim Services 311,186            311,186            311,186            15,358              295,828            295,828                 
1.129 Vancouver Island Regional Library - Debt 339,466            1,200                338,266            339,466            339,466            -                         
1.133 Langford E.A. - Greater Victoria Public Library 33,195              33,195              33,195              90                     33,105              33,105                   
1.137 Galiano Island Community Use Building 68,855              38,438              27,417              3,000                68,855              255                   68,600              68,600                   
1.138 Southern Gulf Islands Regional Library 244,494            244,494            244,494            2,520                241,974            241,974                 
1.141 Salt Spring Island Public Library 700,982            518,675            145,607            36,700              700,982            1,580                699,402            699,402                 
1.15X Municipalities' Own Debt - M.F.A. 16,696,697        52,200              16,644,497        16,696,697        52,200              16,644,497        16,644,497             
1.170 Gossip Island Electric Power Supply 63,104              483                   62,621              63,104              240                   62,864              62,864                   
1.224 Community Health - Homeless Sec. 668,552            668,552            668,552            190,484            478,068            478,068                 
1.226 Community Health (CHR) Facilities 1,745,122          1,141,314          603,808            1,745,122          1,745,122          -                         
1.227 Saturna Island Medical Clinic 30,665              30,665              30,665              2,260                28,405              28,405                   
1.228 Galiano Health Service 142,681            142,681            142,681            110                   142,571            142,571                 
1.229 Pender Islands Health Care Centre 240,510            240,510            240,510            2,100                238,410            238,410                 
1.230 Traffic Safety Commission 77,682              77,682              77,682              3,720                73,962              73,962                   
1.232 Port Renfrew Street Lighting 9,288                9,288                9,288                350                   3,840                5,098                5,098                     
1.234 S.S.I. Street Lighting 27,496              27,496              27,496              40                     27,456              27,456                   
1.235 S. G. I.  Small Craft Harbour Facilities 465,214            243,821            87,493              133,900            465,214            7,280                140,660            317,274            317,274                 
1.236 Salt Spring Island Fernwood Dock 26,468              16,468              10,000              26,468              170                   26,298              26,298                   
1.238A Community Transit (S.S.I.) 626,761            591,761            35,000              626,761            65,000              211,311            350,450            350,450                 
1.238B Community Transportation (S.S.I.) 167,665            82,665              85,000              167,665            1,170                166,495            166,495                 
1.280 Regional Parks 17,753,619        13,769,992        569,207            123,120            3,291,300          17,753,619        79,216              865,526            462,455            16,346,422        16,346,422             
1.280A Regional Parks - Land Acquisition 106,250            50,000              56,250              106,250            106,250            106,250                 
1.290 Royal Theatre 580,000            100,000            105,000            375,000            580,000            580,000            580,000                 
1.295 McPherson Theatre 786,233            350,000            90,000              346,233            786,233            36,233              750,000            750,000                 
1.297 Arts Grants 3,196,939          3,196,939          3,196,939          14,193              39,000              185,956            2,957,790          2,957,790               
1.299 Salt Spring Island Arts 125,052            125,052            125,052            90                     124,962            124,962                 
1.309 Climate Action and Adaptation 2,538,800          1,745,839          792,961            2,538,800          213,929            733,506            1,591,365          1,591,365               
1.310 Land Banking & Housing 3,373,530          1,800,230          1,569,300          4,000                3,373,530          580,942            324,951            2,000                2,465,637          2,465,637               
1.311 Regional Housing Trust Fund 330,000            330,000            330,000            330,000            330,000                 
1.312 Regional Goose Management 242,278            242,278            242,278            242,278            242,278                 
1.313 Animal Care Services 1,703,626          1,646,626          57,000              1,703,626          16,197              1,193,759          19,440              474,230            474,230                 
1.314 SGI House Numbering 9,954                9,954                9,954                110                   9,844                9,844                     
1.316 SSI Building Numbering 10,069              10,069              10,069              20                     10,049              10,049                   
1.317 JDF Building Numbering 13,748              13,748              13,748              40                     13,708              13,708                   
1.318 Building Inspection 2,072,310          2,015,750          13,260              43,300              2,072,310          31,600              114,090            4,460                1,406,210          515,950            515,950                 
1.319 Soil Deposit Removal 6,014                6,014                6,014                40                     5,974                5,974                     
1.320 Noise Control 42,051              42,051              42,051              310                   41,741              41,741                   
1.322 Nuisances & Unsightly Premises 56,062              56,062              56,062              320                   55,742              55,742                   
1.323 By-Law Enforcement 582,819            538,319            44,500              582,819            553,569            29,250              -                         
1.324 Regional Planning Services 1,594,900          1,592,400          2,500                1,594,900          88,320              189,750            62,900              1,253,930          1,253,930               
1.325 Electoral Area Services - Planning 861,623            785,853            75,770              861,623            32,700              48,183              2,730                45,000              733,010            733,010                 
1.330 Regional Growth Strategy 331,317            321,317            10,000              331,317            4,231                16,520              310,566            310,566                 
1.335 Geo-Spatial Referencing System 181,347            118,257            63,090              181,347            7,990                8,540                164,817            164,817                 
1.340 JDF Livestock Injury Compensation 3,161                3,161                3,161                3,161                3,161                     
1.341 SGI Livestock Injury Compensation 3,161                3,161                3,161                3,161                3,161                     
1.342 SSI Livestock Injury Compensation 3,161                3,161                3,161                3,161                3,161                     
1.350 Willis Point Fire Protect & Recreation 181,960            113,338            6,400                62,222              181,960            34,120              147,840            147,840                 
1.352 South Galiano Fire Protection 606,589            355,577            141,027            6,100                103,885            606,589            1,120                141,027            464,442            605,469                 
1.353 Otter Point Fire Protection 554,908            384,128            5,780                165,000            554,908            330                   554,578            554,578                 
1.354 Malahat Fire Protection 68,276              68,276              68,276              68,276              68,276                   
1.355 Durrance Road Fire Protection 3,019                2,719                300                   3,019                3,019                3,019                     
1.356 Pender Fire Protection 1,318,380          1,027,490          111,596            179,294            1,318,380          111,596            11,520              1,195,264          1,195,264               
1.357 East Sooke Fire Protection 563,423            299,914            155,109            108,400            563,423            28,000              57,480              477,943            477,943                 
1.358 Port Renfrew Fire Protection 165,233            137,335            2,898                25,000              165,233            1,230                65,601              98,402              98,402                   
1.359 N. Galiano Fire Protection 231,975            170,103            48,872              5,000                8,000                231,975            910                   24,440              206,625            231,065                 
1.360 Shirley Fire Protection 197,750            122,750            10,000              65,000              197,750            210                   197,540            197,540                 
1.363 Saturna Island Fire 292,917            292,917            292,917            11,090              281,827            281,827                 
1.369 Electoral Area Fire Services - JDF 68,818              61,031              1,166                6,621                68,818              120                   68,698              68,698                   
1.369 Electoral Area Fire Services - SGI 78,615              69,705              1,334                7,576                78,615              78,615              78,615                   
1.370 Juan de Fuca Emergency Program 91,611              75,731              15,880              91,611              240                   91,371              91,371                   
1.371 S.S.I. Emergency Program 145,545            145,545            145,545            14,169              190                   131,186            131,186                 
1.372 Electoral Area Emergency Program 685,726            678,226            7,500                685,726            512,966            11,174              950                   160,636            160,636                 
1.373 S.G.I. Emergency Program 250,178            241,565            8,613                250,178            2,800                247,378            247,378                 
1.374 Regional Emergency Program Support 155,591            155,591            155,591            6,699                7,900                140,992            140,992                 
1.375 Hazardous Material Incident Response 369,345            359,785            9,560                369,345            8,725                19,230              341,390            341,390                 
1.377 J.D.F. Search and Rescue 91,462              88,462              3,000                91,462              21,510              69,952              69,952                   
1.378 S.S.I. Search and Rescue 26,318              26,318              26,318              100                   26,218              26,218                   
1.40X SEAPARC 4,677,654          4,103,688          103,966            470,000            4,677,654          403,692            917,586            3,356,376          3,356,376               
1.405 JDF EA - Community Parks 207,562            187,562            20,000              207,562            880                   206,682            206,682                 
1.408 JDF EA  - Community Recreation 95,736              95,736              95,736              21,650              74,086              74,086                   
1.44X Panorama Rec. Center. 10,654,186        9,059,531          449,807            1,144,849          10,654,186        2,211,087          2,972,272          5,470,827          5,470,827               
1.455 Salt Spring Island - Community Parks 1,026,591          1,001,091          25,500              1,026,591          398,700            36,340              591,551            591,551                 
1.458 Salt Spring Is.- Community Rec 291,525            291,525            291,525            40                     240,832            50,653              50,653                   
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,442,471          2,071,471          371,000            2,442,471          87,160              150,140            291,020            1,914,151          1,914,151               
1.465 Saturna Island Comm. Parks 27,788              22,694              5,094                27,788              1,650                26,138              26,138                   
1.468 Saturna Island - Community Rec. 14,880              14,880              14,880              930                   13,950              13,950                   
1.475 Mayne Is. Com. Parks & Rec 97,977              79,787              18,190              97,977              2,910                95,067              95,067                   
1.476 Mayne Is. Comm. Parks (reserve) 8,260                8,260                8,260                7,440                820                   -                         
1.478 Mayne Is. Community Rec. 37,480              37,480              37,480              60                     37,420              37,420                   

286



CAPITAL REGIONAL DISTRICT 2023 FINANCIAL PLAN Schedule A
Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2024 Operations Principal Deficit Capital Reserves 2024 2023 other services Reserves revenue  Charges  Tax Value Tax 2024

1.485 North & South Pender Com. Parks 171,756  142,906            28,850  171,756            2,000  169,756  169,756
1.488 North & South Pender Com. Rec 69,440 69,440 69,440 860 68,580 68,580
1.495 Galiano Parks 134,376  119,376            15,000  134,376            20,390 120  113,866  113,866
1.498 Galiano Community Recreation 39,105 39,105 39,105 30 39,075 39,075
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,339,385   28,276,916        1,062,469   29,339,385   10,219,793   19,119,592        - 
1.523 Port Renfrew Refuse Disposal 95,198 91,198 4,000 95,198 18,220 41,410 35,568 35,568
1.525 Solid Waste Disposal - Debt 1,508,477   192,620  1,315,857   1,508,478          490   1,507,988          - 
1.531 Stormwater Quality Management - Sooke 90,219 90,219 90,219 50,000 86 40,133 40,133
1.533 Stormwater Quality Management - S.G.I. 41,021 41,021 41,021 420 40,601 40,601
1.535 Stormwater Quality Management - S.S.I. 37,538 37,538 37,538 8,158 30 29,350 29,350
1.536 LWMP-Stormwater Quality Management-Core 847,156  847,156            847,156            90,000 87,763  669,393  669,393
1.537 Stormwater Quality Management - Peninsula 124,283  124,283            124,283            4,455  119,828  119,828
1.538 Source - Stormwater Quality - Peninsula 59,373 59,373 59,373 657 1,763 56,953 56,953
1.57X Environmental Services 25,972,642   25,141,187        831,455  25,972,642   25,748,457   131,785            92,400 - 
1.911 911 Systems 2,510,321   1,497,372   1,011,949          1,000  2,510,321          29,000  2,161,620   129,111  190,590  190,590
1.912B 911 Call Answer - Municipalities - -   696,074  (52,260)  (643,814)  (643,814)
1.913 913 Fire Dispatch 355,213  355,213            355,213            17,473 9,620  328,120  328,120
1.921 Regional CREST Contribution 1,826,221   1,826,221          1,826,221          107,810  1,718,411   1,718,411 
1.923 Emergency Comm - CREST - S.G.I. 186,016  186,016            186,016            2,080  183,936  183,936
1.924 Emergency Comm - CREST - J.D.F. 146,590  146,590            146,590            240   146,350  146,350
1.925 Emergency Comm - CREST - S.S.I. 148,015  148,015            148,015            150   147,865  147,865
2.610 Saanich Peninsula Water Supply 7,922,773   6,996,273          76,500  850,000  7,922,773          26,000  7,896,773          - 
2.620 SSI Highland Water System 32,004 133 31,871 32,004 90 31,914 31,914
2.621  Highland / Fernwood Water - SSI 558,080  360,553            39,887  157,640  558,080            20,000 760  459,820            77,500 77,500
2.622 Cedars of Tuam 59,192 37,544 13,148 8,500 59,192 50 59,142 - 
2.624 Beddis Water 349,310  178,411  170,899  349,310            100   240,830  108,380  108,380
2.626 Fulford Water 224,338  153,666            15,432 55,240  224,338            680   172,480            51,178 51,178
2.628 Cedar Lane Water (S.S.I.) 91,390 54,492 14,598 22,300 91,390 180 73,710 17,500 17,500
2.630 Magic Lakes Estate Water System 1,009,016   726,930  198,021            84,065  1,009,016          10,470  406,946  591,600  591,600
2.640 Saturna Island Water System (Lyall Harbour) 288,295  203,323            39,572 45,400  288,295            20,000 1,000  127,615  139,680  139,680
2.642 Skana Water (Mayne) 86,562 56,222 7,879 22,461 86,562 100 60,272 26,190 26,190
2.650 Port Renfrew Water 140,883  115,883            25,000  140,883            1,120 69,882 69,881 69,881
2.660 Fernwood Water 14,745 67 14,678 14,745 40 14,705 14,705
2.665 Sticks Allison Water (Galiano) 76,930 58,695 18,235 76,930 5,000 100 66,630 5,200 5,200
2.667 Surfside Park Estates (Mayne) 134,561  108,521            26,040  134,561            100   108,291            26,170 26,170
2.670 Regional Water Supply 41,476,228   19,727,802   3,800,836   17,450,000   497,590  41,476,228        748,690  40,727,538        - 
2.680 Juan de Fuca Water Distribution 26,218,165   15,413,057   2,839,345   7,346,169   619,594  26,218,165        226,380  25,991,785        - 
2.681 Florence Lake Water System Debt 19,944 19,944 19,944 19,944 19,944       
2.682 Seagirt Water System Debt 130,288            21,000  109,288  130,288            130,288  130,288     
2.691 Wilderness Mountain Water Service 167,960  134,766            25,664 7,530  167,960            4,000 112 97,615 66,233 66,233
3.700 Septage Disposal  - Municipal 161,020  161,020            161,020  161,020            - 
3.700 Septage Disposal  - JDF Service Area - - - 
3.701 Millstream Remediation Service 19,696 534 19,162 19,696 3,749 12,197 3,750 3,750
3.705 S.S.I. Liquid Waste Disposal 1,057,080   870,956  157,423            28,701  1,057,080          1,150  654,080  401,850  401,850
3.707 On Site System Management Program - LWMP 168,309  168,309            168,309            28,071 7,485  132,753  132,753
3.71X Trk Swrs & Swge Disp - oper 37,797,110   36,079,930        47,850  1,669,330   37,797,110   1,665,401   1,182,789   28,364,343   6,584,577   6,584,577 
3.7XX Trk Swrs - debt 23,275,928   220,848  13,799,286   5,529,745   3,726,049   23,275,928   16,582,391   6,693,537   6,693,537 
3.720 LWMP (Peninsula) - Implementation 57,326 36,992 20,334 57,326 2,320 55,006 55,006
3.750 LWMP 380,288  329,978            50,310  380,288  157,854  222,434  222,434
3.752 Harbours Program 361,373  361,373            361,373            21,658  339,715  339,715
3.755 Regional Source Control 1,674,723   1,674,723          1,674,723          55,000 47,434 93,303 61,200  1,417,786   1,417,786 
3.756 Harbours Environmental Action 72,170 72,170 72,170 2,165 70,005 70,005
3.810 Ganges Sewer 1,170,430   796,597  245,813  128,020  1,170,430          30,000 1,920  1,076,820          61,690 61,690
3.820 Maliview Estates Sewer System 265,481  195,607            25,669 44,205  265,481            40,000 25,150  195,281            5,050 5,050
3.830 Magic Lake Estates Sewer System 873,540  646,377  174,103            53,060  873,540            11,420 3,670  272,440  586,010  586,010
3.830D Magic Lake Estates Sewer Debt 231,255            570  230,685  231,255            1,010  230,245  230,245
3.850 Port Renfrew Sewer 135,181  111,181            24,000  135,181            1,540 66,820 66,821 66,821
21.ALL Feasibility Study Reserve Fund - All - 
21.E.A. Feasibility Study Reserve Fund - E.A. - 
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1.010 Legislative & General Government 34,329,545        32,760,374        1,242,440          326,731            34,329,545        450,000            19,566,972        1,133,648          1,393,746          88,090              11,697,089        11,697,089             
1.10X Facilities and Risk 4,581,516          4,116,506          465,010            4,581,516          4,367,025          42,634              171,857            171,857                 
1.101 G.I.S. 664,169            595,249            18,920              50,000              664,169            524,684            6,060                133,425            133,425                 
1.103 Elections 65,620              420                   65,200              65,620              90                     65,530              65,530                   
1.104 U.B.C.M. 13,523              13,523              13,523              80                     13,443              13,443                   
1.109 Electoral Area Admin Exp - JDF 69,191              69,191              69,191              150                   69,041              69,041                   
1.110 Electoral Area Admin Exp - SGI 471,043            469,943            1,100                471,043            11,392              18,680              440,971            440,971                 
1.111 Electoral Area Admin Exp - SSI 1,262,951          1,226,951          36,000              1,262,951          489,780            5,750                767,421            767,421                 
1.112 Regional Grant in Aid -                    -                    -                         
1.114 Grant-in-Aid -  Juan de Fuca 22,831              22,831              22,831              290                   22,541              22,541                   
1.116 Grant-in-Aid - Salt Spring Island 57,584              57,584              57,584              250                   57,334              57,334                   
1.117 Grant-in-Aid - Southern Gulf Islands 106,444            106,444            106,444            1,260                105,184            105,184                 
1.119 Vancouver Island Regional Library 355,497            355,497            355,497            610                   354,887            354,887                 
1.121 Sooke Regional Museum 231,332            231,332            231,332            500                   230,832            230,832                 
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            -                         
1.124 SSI Economic Development Commission 100,480            97,475              3,005                100,480            630                   99,850              99,850                   
1.125 SGI Economic Development Commission 130,367            130,367            130,367            1,430                128,937            128,937                 
1.126 Victoria Family Court Committee 15,878              15,878              15,878              878                   15,000              15,000                   
1.128 Greater Victoria Police Victim Services 317,394            317,394            317,394            15,358              302,036            302,036                 
1.129 Vancouver Island Regional Library - Debt 339,466            1,200                338,266            339,466            339,466            -                         
1.133 Langford E.A. - Greater Victoria Public Library 33,858              33,858              33,858              90                     33,768              33,768                   
1.137 Galiano Island Community Use Building 69,662              39,245              27,417              3,000                69,662              260                   69,402              69,402                   
1.138 Southern Gulf Islands Regional Library 249,394            249,394            249,394            2,570                246,824            246,824                 
1.141 Salt Spring Island Public Library 714,985            529,188            145,607            40,190              714,985            1,600                713,385            713,385                 
1.15X Municipalities' Own Debt - M.F.A. 15,489,943        52,200              15,437,743        15,489,943        52,200              15,437,743        15,437,743             
1.170 Gossip Island Electric Power Supply 63,106              485                   62,621              63,106              240                   62,866              62,866                   
1.224 Community Health - Homeless Sec. 672,189            672,189            672,189            190,484            481,705            481,705                 
1.226 Community Health (CHR) Facilities 1,770,063          1,165,252          604,811            1,770,063          1,770,063          -                         
1.227 Saturna Island Medical Clinic 31,220              31,220              31,220              2,310                28,910              28,910                   
1.228 Galiano Health Service 145,536            145,536            145,536            110                   145,426            145,426                 
1.229 Pender Islands Health Care Centre 247,602            247,602            247,602            2,140                245,462            245,462                 
1.230 Traffic Safety Commission 79,211              79,211              79,211              3,770                75,441              75,441                   
1.232 Port Renfrew Street Lighting 9,447                9,447                9,447                360                   3,920                5,167                5,167                     
1.234 S.S.I. Street Lighting 28,043              28,043              28,043              40                     28,003              28,003                   
1.235 S. G. I.  Small Craft Harbour Facilities 476,031            249,838            87,493              138,700            476,031            7,420                143,340            325,271            325,271                 
1.236 Salt Spring Island Fernwood Dock 26,884              16,884              10,000              26,884              170                   26,714              26,714                   
1.238A Community Transit (S.S.I.) 644,763            609,763            35,000              644,763            221,858            422,905            422,905                 
1.238B Community Transportation (S.S.I.) 170,893            84,393              86,500              170,893            1,170                169,723            169,723                 
1.280 Regional Parks 18,115,880        14,066,295        569,207            125,583            3,354,795          18,115,880        79,885              8,000                866,319            462,557            16,699,119        16,699,119             
1.280A Regional Parks - Land Acquisition 610,082            50,000              560,082            610,082            610,082            610,082                 
1.290 Royal Theatre 580,000            100,000            105,000            375,000            580,000            580,000            580,000                 
1.295 McPherson Theatre 786,233            350,000            90,000              346,233            786,233            36,233              750,000            750,000                 
1.297 Arts Grants 3,261,897          3,261,897          3,261,897          14,498              39,000              185,956            3,022,443          3,022,443               
1.299 Salt Spring Island Arts 127,551            127,551            127,551            90                     127,461            127,461                 
1.309 Climate Action and Adaptation 2,262,755          1,469,794          792,961            2,262,755          138,637            607,506            1,516,612          1,516,612               
1.310 Land Banking & Housing 5,358,706          1,853,179          3,501,527          4,000                5,358,706          589,004            312,983            2,000                4,454,719          4,454,719               
1.311 Regional Housing Trust Fund -                    -                    -                         
1.312 Regional Goose Management 247,132            247,132            247,132            247,132            247,132                 
1.313 Animal Care Services 1,742,669          1,680,669          62,000              1,742,669          11,801              1,222,578          19,830              488,460            488,460                 
1.314 SGI House Numbering 10,153              10,153              10,153              110                   10,043              10,043                   
1.316 SSI Building Numbering 10,269              10,269              10,269              20                     10,249              10,249                   
1.317 JDF Building Numbering 14,021              14,021              14,021              40                     13,981              13,981                   
1.318 Building Inspection 2,118,032          2,061,212          13,520              43,300              2,118,032          32,230              105,162            4,550                1,434,340          541,750            541,750                 
1.319 Soil Deposit Removal 6,135                6,135                6,135                40                     6,095                6,095                     
1.320 Noise Control 42,882              42,882              42,882              310                   42,572              42,572                   
1.322 Nuisances & Unsightly Premises 57,167              57,167              57,167              320                   56,847              56,847                   
1.323 By-Law Enforcement 594,430            549,930            44,500              594,430            564,660            29,770              -                         
1.324 Regional Planning Services 1,631,455          1,628,955          2,500                1,631,455          90,050              190,843            70,860              1,279,702          1,279,702               
1.325 Electoral Area Services - Planning 892,160            816,390            75,770              892,160            33,350              63,380              2,760                45,000              747,670            747,670                 
1.330 Regional Growth Strategy 637,928            627,928            10,000              637,928            304,325            16,830              316,773            316,773                 
1.335 Geo-Spatial Referencing System 184,984            120,634            64,350              184,984            8,150                8,710                168,124            168,124                 
1.340 JDF Livestock Injury Compensation 3,164                3,164                3,164                3,164                3,164                     
1.341 SGI Livestock Injury Compensation 3,164                3,164                3,164                3,164                3,164                     
1.342 SSI Livestock Injury Compensation 3,164                3,164                3,164                3,164                3,164                     
1.350 Willis Point Fire Protect & Recreation 189,460            115,697            6,510                67,253              189,460            34,230              155,230            155,230                 
1.352 South Galiano Fire Protection 629,811            362,083            141,027            6,220                120,481            629,811            1,120                141,027            487,664            628,691                 
1.353 Otter Point Fire Protection 567,850            391,950            5,900                170,000            567,850            330                   567,520            567,520                 
1.354 Malahat Fire Protection 69,643              69,643              69,643              69,643              69,643                   
1.355 Durrance Road Fire Protection 3,021                2,721                300                   3,021                3,021                3,021                     
1.356 Pender Fire Protection 1,371,132          1,072,360          111,596            187,176            1,371,132          111,596            11,730              1,247,806          1,247,806               
1.357 East Sooke Fire Protection 574,887            306,278            155,109            113,500            574,887            28,774              58,630              487,483            487,483                 
1.358 Port Renfrew Fire Protection 168,164            140,164            28,000              168,164            1,250                66,766              100,148            100,148                 
1.359 N. Galiano Fire Protection 235,438            173,566            48,872              5,000                8,000                235,438            920                   24,440              210,078            234,518                 
1.360 Shirley Fire Protection 200,229            125,229            10,000              65,000              200,229            210                   200,019            200,019                 
1.363 Saturna Island Fire 313,044            313,044            313,044            11,310              301,734            301,734                 
1.369 Electoral Area Fire Services - JDF 68,818              62,273              1,166                5,379                68,818              120                   68,698              68,698                   
1.369 Electoral Area Fire Services - SGI 78,615              71,125              1,334                6,156                78,615              78,615              78,615                   
1.370 Juan de Fuca Emergency Program 93,284              77,404              15,880              93,284              240                   93,044              93,044                   
1.371 S.S.I. Emergency Program 148,218            148,218            148,218            12,250              190                   135,778            135,778                 
1.372 Electoral Area Emergency Program 700,388            692,888            7,500                700,388            529,381            6,198                960                   163,849            163,849                 
1.373 S.G.I. Emergency Program 250,228            245,270            4,958                250,228            2,850                247,378            247,378                 
1.374 Regional Emergency Program Support 158,941            158,941            158,941            7,018                8,050                143,873            143,873                 
1.375 Hazardous Material Incident Response 376,531            366,971            9,560                376,531            8,703                19,610              348,218            348,218                 
1.377 J.D.F. Search and Rescue 91,892              88,892              3,000                91,892              21,940              69,952              69,952                   
1.378 S.S.I. Search and Rescue 26,842              26,842              26,842              100                   26,742              26,742                   
1.40X SEAPARC 4,773,487          4,189,521          53,966              530,000            4,773,487          411,572            937,299            3,424,616          3,424,616               
1.405 JDF EA - Community Parks 211,434            191,434            20,000              211,434            900                   210,534            210,534                 
1.408 JDF EA  - Community Recreation 97,649              97,649              97,649              22,080              75,569              75,569                   
1.44X Panorama Rec. Center. 10,898,392        9,298,220          360,308            1,239,864          10,898,392        2,236,420          3,034,207          5,627,765          5,627,765               
1.455 Salt Spring Island - Community Parks 1,047,689          1,022,189          25,500              1,047,689          406,650            36,970              604,069            604,069                 
1.458 Salt Spring Is.- Community Rec 298,263            298,263            298,263            40                     246,556            51,667              51,667                   
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,488,578          2,126,078          362,500            2,488,578          88,906              153,129            296,830            1,949,713          1,949,713               
1.465 Saturna Island Comm. Parks 28,341              23,143              5,198                28,341              1,680                26,661              26,661                   
1.468 Saturna Island - Community Rec. 15,179              15,179              15,179              950                   14,229              14,229                   
1.475 Mayne Is. Com. Parks & Rec 99,644              81,464              18,180              99,644              2,960                96,684              96,684                   
1.476 Mayne Is. Comm. Parks (reserve) 8,430                8,430                8,430                7,590                840                   -                         
1.478 Mayne Is. Community Rec. 38,220              38,220              38,220              60                     38,160              38,160                   
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1.485 North & South Pender Com. Parks 174,261            145,811            28,450              174,261            2,040                172,221            172,221                 
1.488 North & South Pender Com. Rec 70,820              70,820              70,820              870                   69,950              69,950                   
1.495 Galiano Parks 138,822            121,822            17,000              138,822            20,790              120                   117,912            117,912                 
1.498 Galiano Community Recreation 39,884              39,884              39,884              30                     39,854              39,854                   
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 30,950,628        28,223,669        2,726,959          30,950,628        13,519,647        17,430,981        -                         
1.523 Port Renfrew Refuse Disposal 97,014              93,014              4,000                97,014              18,580              42,140              36,294              36,294                   
1.525 Solid Waste Disposal - Debt 2,988,867          26,990              2,961,877          2,988,867          490                   2,988,377          -                         
1.531 Stormwater Quality Management - Sooke 41,022              24,968              16,054              41,022              86                     40,936              40,936                   
1.533 Stormwater Quality Management - S.G.I. 41,829              41,829              41,829              430                   41,399              41,399                   
1.535 Stormwater Quality Management - S.S.I. 37,806              37,806              37,806              6,836                30                     30,940              30,940                   
1.536 LWMP-Stormwater Quality Management-Core 770,544            770,544            770,544            87,763              682,781            682,781                 
1.537 Stormwater Quality Management - Peninsula 126,679            126,679            126,679            4,455                122,224            122,224                 
1.538 Source - Stormwater Quality - Peninsula 60,528              60,528              60,528              673                   1,763                58,092              58,092                   
1.57X Environmental Services 26,510,045        25,686,571        823,474            26,510,045        26,283,026        134,619            92,400              -                         
1.911 911 Systems 2,526,101          1,513,152          1,011,949          1,000                2,526,101          14,034              2,182,836          129,111            200,120            200,120                 
1.912B 911 Call Answer - Municipalities -                    -                    696,074            (53,310)             (642,764)           (642,764)                
1.913 913 Fire Dispatch 382,090            382,090            382,090            11,360              9,800                360,930            360,930                 
1.921 Regional CREST Contribution 1,862,626          1,862,626          1,862,626          109,920            1,752,706          1,752,706               
1.923 Emergency Comm - CREST - S.G.I. 189,720            189,720            189,720            2,120                187,600            187,600                 
1.924 Emergency Comm - CREST - J.D.F. 149,501            149,501            149,501            240                   149,261            149,261                 
1.925 Emergency Comm - CREST - S.S.I. 150,964            150,964            150,964            150                   150,814            150,814                 
2.610 Saanich Peninsula Water Supply 8,576,190          7,502,736          423,454            650,000            8,576,190          56,000              8,520,190          -                         
2.620 SSI Highland Water System 13,895              134                   13,761              13,895              90                     13,805              13,805                   
2.621  Highland / Fernwood Water - SSI 548,640            342,703            70,589              135,348            548,640            770                   467,820            80,050              80,050                   
2.622 Cedars of Tuam 84,771              33,081              46,690              5,000                84,771              50                     84,721              -                         
2.624 Beddis Water 404,830            203,900            26,705              174,225            404,830            170                   274,600            130,060            130,060                 
2.626 Fulford Water 232,353            156,811            15,432              60,110              232,353            690                   179,500            52,163              52,163                   
2.628 Cedar Lane Water (S.S.I.) 100,500            56,256              7,608                36,636              100,500            180                   81,420              18,900              18,900                   
2.630 Magic Lakes Estate Water System 1,028,610          741,675            193,394            93,541              1,028,610          10,500              414,680            603,430            603,430                 
2.640 Saturna Island Water System (Lyall Harbour) 283,574            187,190            54,684              41,700              283,574            1,020                135,894            146,660            146,660                 
2.642 Skana Water (Mayne) 88,287              55,475              19,913              12,899              88,287              100                   61,477              26,710              26,710                   
2.650 Port Renfrew Water 148,267            128,124            12,143              8,000                148,267            1,130                73,569              73,568              73,568                   
2.660 Fernwood Water 7,181                67                     7,114                7,181                40                     7,141                7,141                     
2.665 Sticks Allison Water (Galiano) 73,352              54,752              18,600              73,352              100                   67,952              5,300                5,300                     
2.667 Surfside Park Estates (Mayne) 148,011            115,731            6,125                26,155              148,011            100                   119,121            28,790              28,790                   
2.670 Regional Water Supply 44,623,907        20,149,016        4,811,482          19,100,000        563,409            44,623,907        819,690            43,804,217        -                         
2.680 Juan de Fuca Water Distribution 28,420,071        16,113,138        3,189,948          8,420,118          696,867            28,420,071        185,380            28,234,691        -                         
2.681 Florence Lake Water System Debt 19,944              19,944              19,944              19,944              19,944       
2.682 Seagirt Water System Debt 164,380            164,380            164,380            164,380            164,380     
2.691 Wilderness Mountain Water Service 182,155            143,436            25,664              13,055              182,155            10,000              112                   102,498            69,545              69,545                   
3.700 Septage Disposal  - Municipal 164,192            164,192            164,192            164,192            -                         
3.700 Septage Disposal  - JDF Service Area -                    -                    -                         
3.701 Millstream Remediation Service 19,699              537                   19,162              19,699              3,751                12,197              3,751                3,751                     
3.705 S.S.I. Liquid Waste Disposal 1,080,209          888,300            107,153            84,756              1,080,209          1,160                667,160            411,889            411,889                 
3.707 On Site System Management Program - LWMP 170,964            170,964            170,964            28,071              7,485                135,408            135,408                 
3.71X Trk Swrs & Swge Disp - oper 38,768,676        36,952,040        141,256            1,675,380          38,768,676        1,680,703          1,046,785          29,228,949        6,812,239          6,812,239               
3.7XX Trk Swrs - debt 25,122,081        205,348            11,247,709        5,529,745          8,139,279          25,122,081        17,874,771        7,247,310          7,247,310               
3.720 LWMP (Peninsula) - Implementation 58,426              37,730              20,696              58,426              2,320                56,106              56,106                   
3.750 LWMP 387,926            336,596            51,330              387,926            160,787            227,139            227,139                 
3.752 Harbours Program 368,640            368,640            368,640            21,658              346,982            346,982                 
3.755 Regional Source Control 1,665,422          1,665,422          1,665,422          55,000              8,554                93,303              62,424              1,446,141          1,446,141               
3.756 Harbours Environmental Action 73,606              73,606              73,606              2,165                71,441              71,441                   
3.810 Ganges Sewer 1,185,351          795,440            261,441            128,470            1,185,351          1,920                1,119,891          63,540              63,540                   
3.820 Maliview Estates Sewer System 232,272            158,743            25,669              47,860              232,272            25,150              201,922            5,200                5,200                     
3.830 Magic Lake Estates Sewer System 879,230            659,467            174,103            45,660              879,230            11,650              3,680                277,890            586,010            586,010                 
3.830D Magic Lake Estates Sewer Debt 231,255            570                   230,685            231,255            1,020                230,235            230,235                 
3.850 Port Renfrew Sewer 139,752            114,914            1,838                23,000              139,752            1,570                69,091              69,091              69,091                   
21.ALL Feasibility Study Reserve Fund - All -                    -                         
21.E.A. Feasibility Study Reserve Fund - E.A. -                    -                         
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1.010 Legislative & General Government 35,006,410        33,471,376        1,202,870          332,164            35,006,410        450,000            19,973,922        988,678            1,401,006          89,050              12,103,754        12,103,754             
1.10X Facilities and Risk 4,745,186          4,204,476          540,710            4,745,186          4,526,703          42,919              175,564            175,564                 
1.101 G.I.S. 677,094            607,794            19,300              50,000              677,094            535,178            6,180                135,736            135,736                 
1.103 Elections 272,528            272,528            272,528            125,038            81,960              65,530              65,530                   
1.104 U.B.C.M. 13,797              13,797              13,797              80                     13,717              13,717                   
1.109 Electoral Area Admin Exp - JDF 70,587              70,587              70,587              150                   70,437              70,437                   
1.110 Electoral Area Admin Exp - SGI 491,040            479,740            11,300              491,040            9,089                18,980              462,971            462,971                 
1.111 Electoral Area Admin Exp - SSI 1,279,495          1,243,495          36,000              1,279,495          500,120            5,770                773,605            773,605                 
1.112 Regional Grant in Aid -                    -                    -                         
1.114 Grant-in-Aid -  Juan de Fuca 22,888              22,888              22,888              290                   22,598              22,598                   
1.116 Grant-in-Aid - Salt Spring Island 57,745              57,745              57,745              250                   57,495              57,495                   
1.117 Grant-in-Aid - Southern Gulf Islands 106,556            106,556            106,556            1,280                105,276            105,276                 
1.119 Vancouver Island Regional Library 362,582            362,582            362,582            620                   361,962            361,962                 
1.121 Sooke Regional Museum 235,962            235,962            235,962            510                   235,452            235,452                 
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            -                         
1.124 SSI Economic Development Commission 102,490            97,940              4,550                102,490            640                   101,850            101,850                 
1.125 SGI Economic Development Commission 132,495            132,495            132,495            1,460                131,035            131,035                 
1.126 Victoria Family Court Committee 15,878              15,878              15,878              878                   15,000              15,000                   
1.128 Greater Victoria Police Victim Services 323,727            323,727            323,727            15,358              308,369            308,369                 
1.129 Vancouver Island Regional Library - Debt 339,466            1,200                338,266            339,466            339,466            -                         
1.133 Langford E.A. - Greater Victoria Public Library 34,531              34,531              34,531              90                     34,441              34,441                   
1.137 Galiano Island Community Use Building 70,478              40,061              27,417              3,000                70,478              260                   70,218              70,218                   
1.138 Southern Gulf Islands Regional Library 254,391            254,391            254,391            2,620                251,771            251,771                 
1.141 Salt Spring Island Public Library 729,272            539,920            145,607            43,745              729,272            1,620                727,652            727,652                 
1.15X Municipalities' Own Debt - M.F.A. 14,633,126        52,200              14,580,926        14,633,126        52,200              14,580,926        14,580,926             
1.170 Gossip Island Electric Power Supply 63,109              488                   62,621              63,109              240                   62,869              62,869                   
1.224 Community Health - Homeless Sec. 675,871            675,871            675,871            190,484            485,387            485,387                 
1.226 Community Health (CHR) Facilities 1,795,553          1,189,719          605,834            1,795,553          1,795,553          -                         
1.227 Saturna Island Medical Clinic 31,487              31,487              31,487              2,360                29,127              29,127                   
1.228 Galiano Health Service 148,442            148,442            148,442            110                   148,332            148,332                 
1.229 Pender Islands Health Care Centre 255,696            255,696            255,696            2,180                253,516            253,516                 
1.230 Traffic Safety Commission 80,774              80,774              80,774              3,824                76,950              76,950                   
1.232 Port Renfrew Street Lighting 9,607                9,607                9,607                370                   4,000                5,237                5,237                     
1.234 S.S.I. Street Lighting 28,600              28,600              28,600              40                     28,560              28,560                   
1.235 S. G. I.  Small Craft Harbour Facilities 487,002            255,909            87,493              143,600            487,002            7,560                146,060            333,382            333,382                 
1.236 Salt Spring Island Fernwood Dock 27,321              17,321              10,000              27,321              170                   27,151              27,151                   
1.238A Community Transit (S.S.I.) 683,022            621,986            61,036              683,022            226,282            456,740            456,740                 
1.238B Community Transportation (S.S.I.) 174,144            86,144              88,000              174,144            1,170                172,974            172,974                 
1.280 Regional Parks 18,484,710        14,365,793        569,207            128,094            3,421,616          18,484,710        80,566              8,000                867,129            462,661            17,066,354        17,066,354             
1.280A Regional Parks - Land Acquisition 1,113,915          50,000              1,063,915          1,113,915          1,113,915          1,113,915               
1.290 Royal Theatre 580,000            100,000            105,000            375,000            580,000            580,000            580,000                 
1.295 McPherson Theatre 786,233            350,000            90,000              346,233            786,233            36,233              750,000            750,000                 
1.297 Arts Grants 3,328,073          3,328,073          3,328,073          14,811              39,000              185,956            3,088,306          3,088,306               
1.299 Salt Spring Island Arts 130,101            130,101            130,101            90                     130,011            130,011                 
1.309 Climate Action and Adaptation 2,225,988          1,433,027          792,961            2,225,988          301,340            607,506            1,317,142          1,317,142               
1.310 Land Banking & Housing 4,113,627          1,514,020          2,595,607          4,000                4,113,627          441,557            211,153            2,000                3,458,917          3,458,917               
1.311 Regional Housing Trust Fund -                    -                    -                         
1.312 Regional Goose Management 252,090            252,090            252,090            252,090            252,090                 
1.313 Animal Care Services 1,782,617          1,715,617          67,000              1,782,617          7,175                1,252,102          20,230              503,110            503,110                 
1.314 SGI House Numbering 10,353              10,353              10,353              110                   10,243              10,243                   
1.316 SSI Building Numbering 10,469              10,469              10,469              20                     10,449              10,449                   
1.317 JDF Building Numbering 14,305              14,305              14,305              40                     14,265              14,265                   
1.318 Building Inspection 2,164,103          2,107,023          13,780              43,300              2,164,103          32,870              94,713              4,650                1,463,030          568,840            568,840                 
1.319 Soil Deposit Removal 6,247                6,247                6,247                40                     6,207                6,207                     
1.320 Noise Control 43,744              43,744              43,744              310                   43,434              43,434                   
1.322 Nuisances & Unsightly Premises 58,302              58,302              58,302              320                   57,982              57,982                   
1.323 By-Law Enforcement 606,254            561,754            44,500              606,254            575,954            30,300              -                         
1.324 Regional Planning Services 1,643,574          1,641,074          2,500                1,643,574          91,870              174,129            72,280              1,305,295          1,305,295               
1.325 Electoral Area Services - Planning 894,923            819,153            75,770              894,923            34,020              50,493              2,790                45,000              762,620            762,620                 
1.330 Regional Growth Strategy 344,677            334,677            10,000              344,677            4,423                17,140              323,114            323,114                 
1.335 Geo-Spatial Referencing System 188,711            123,071            65,640              188,711            8,320                8,880                171,511            171,511                 
1.340 JDF Livestock Injury Compensation 3,167                3,167                3,167                3,167                3,167                     
1.341 SGI Livestock Injury Compensation 3,167                3,167                3,167                3,167                3,167                     
1.342 SSI Livestock Injury Compensation 3,167                3,167                3,167                3,167                3,167                     
1.350 Willis Point Fire Protect & Recreation 192,670            118,079            6,670                67,921              192,670            34,340              158,330            158,330                 
1.352 South Galiano Fire Protection 654,194            369,346            141,027            8,640                135,181            654,194            1,120                141,027            512,047            653,074                 
1.353 Otter Point Fire Protection 579,949            399,929            6,020                174,000            579,949            330                   579,619            579,619                 
1.354 Malahat Fire Protection 71,031              71,031              71,031              71,031              71,031                   
1.355 Durrance Road Fire Protection 3,024                2,724                300                   3,024                3,024                3,024                     
1.356 Pender Fire Protection 1,353,303          1,097,266          64,503              191,534            1,353,303          64,503              11,940              1,276,860          1,276,860               
1.357 East Sooke Fire Protection 586,620            312,761            155,109            118,750            586,620            29,572              59,800              497,248            497,248                 
1.358 Port Renfrew Fire Protection 171,036            143,036            28,000              171,036            1,270                67,906              101,860            101,860                 
1.359 N. Galiano Fire Protection 238,995            177,123            48,872              5,000                8,000                238,995            930                   24,440              213,625            238,065                 
1.360 Shirley Fire Protection 202,760            127,760            10,000              65,000              202,760            210                   202,550            202,550                 
1.363 Saturna Island Fire 323,003            323,003            323,003            11,540              311,463            311,463                 
1.369 Electoral Area Fire Services - JDF 68,818              63,637              1,067                4,113                68,818              120                   68,698              68,698                   
1.369 Electoral Area Fire Services - SGI 78,615              72,688              1,222                4,706                78,615              78,615              78,615                   
1.370 Juan de Fuca Emergency Program 94,837              78,957              15,880              94,837              240                   94,597              94,597                   
1.371 S.S.I. Emergency Program 150,943            150,943            150,943            10,223              190                   140,530            140,530                 
1.372 Electoral Area Emergency Program 715,143            707,643            7,500                715,143            545,262            1,785                970                   167,126            167,126                 
1.373 S.G.I. Emergency Program 250,288            249,003            1,285                250,288            2,910                247,378            247,378                 
1.374 Regional Emergency Program Support 162,311            162,311            162,311            7,355                8,200                146,756            146,756                 
1.375 Hazardous Material Incident Response 383,859            374,299            9,560                383,859            8,677                20,000              355,182            355,182                 
1.377 J.D.F. Search and Rescue 92,322              89,322              3,000                92,322              22,370              69,952              69,952                   
1.378 S.S.I. Search and Rescue 27,377              27,377              27,377              100                   27,277              27,277                   
1.40X SEAPARC 4,887,860          4,278,894          53,966              555,000            4,887,860          419,609            957,324            3,510,927          3,510,927               
1.405 JDF EA - Community Parks 215,363            195,363            20,000              215,363            920                   214,443            214,443                 
1.408 JDF EA  - Community Recreation 99,601              99,601              99,601              22,520              77,081              77,081                   
1.44X Panorama Rec. Center. 11,415,906        9,447,565          638,308            1,330,033          11,415,906        51,000              2,262,258          3,097,408          6,005,240          6,005,240               
1.455 Salt Spring Island - Community Parks 1,302,854          1,093,604          183,750            25,500              1,302,854          414,770            37,620              850,464            850,464                 
1.458 Salt Spring Is.- Community Rec 304,354            304,354            304,354            40                     251,611            52,703              52,703                   
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,715,635          2,250,135          98,000              367,500            2,715,635          90,684              153,541            302,650            2,168,760          2,168,760               
1.465 Saturna Island Comm. Parks 28,904              23,603              5,301                28,904              1,710                27,194              27,194                   
1.468 Saturna Island - Community Rec. 15,484              15,484              15,484              970                   14,514              14,514                   
1.475 Mayne Is. Com. Parks & Rec 101,342            83,162              18,180              101,342            3,010                98,332              98,332                   
1.476 Mayne Is. Comm. Parks (reserve) 8,600                8,600                8,600                7,740                860                   -                         
1.478 Mayne Is. Community Rec. 38,980              38,980              38,980              60                     38,920              38,920                   
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1.485 North & South Pender Com. Parks 176,809            148,759            28,050              176,809            2,080                174,729            174,729                 
1.488 North & South Pender Com. Rec 72,230              72,230              72,230              880                   71,350              71,350                   
1.495 Galiano Parks 141,321            124,321            17,000              141,321            21,200              120                   120,001            120,001                 
1.498 Galiano Community Recreation 40,673              40,673              40,673              30                     40,643              40,643                   
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,202,438        28,434,847        767,591            29,202,438        13,601,610        15,600,828        -                         
1.523 Port Renfrew Refuse Disposal 98,850              94,850              4,000                98,850              18,950              42,880              37,020              37,020                   
1.525 Solid Waste Disposal - Debt 3,194,197          3,490                3,190,707          3,194,197          490                   3,193,707          -                         
1.531 Stormwater Quality Management - Sooke 41,840              25,468              16,372              41,840              86                     41,754              41,754                   
1.533 Stormwater Quality Management - S.G.I. 42,658              42,658              42,658              440                   42,218              42,218                   
1.535 Stormwater Quality Management - S.S.I. 38,079              38,079              38,079              6,509                30                     31,540              31,540                   
1.536 LWMP-Stormwater Quality Management-Core 784,198            784,198            784,198            87,762              696,436            696,436                 
1.537 Stormwater Quality Management - Peninsula 129,124            129,124            129,124            4,455                124,669            124,669                 
1.538 Source - Stormwater Quality - Peninsula 61,699              61,699              61,699              682                   1,763                59,254              59,254                   
1.57X Environmental Services 27,060,402        26,242,709        817,693            27,060,402        26,830,487        137,515            92,400              -                         
1.911 911 Systems 2,542,280          1,529,331          1,011,949          1,000                2,542,280          17,543              2,183,896          129,111            211,730            211,730                 
1.912B 911 Call Answer - Municipalities -                    -                    696,074            (54,370)             (641,704)           (641,704)                
1.913 913 Fire Dispatch 409,182            409,182            409,182            2,182                9,980                397,020            397,020                 
1.921 Regional CREST Contribution 1,899,758          1,899,758          1,899,758          112,070            1,787,688          1,787,688               
1.923 Emergency Comm - CREST - S.G.I. 193,495            193,495            193,495            2,160                191,335            191,335                 
1.924 Emergency Comm - CREST - J.D.F. 152,482            152,482            152,482            240                   152,242            152,242                 
1.925 Emergency Comm - CREST - S.S.I. 153,973            153,973            153,973            150                   153,823            153,823                 
2.610 Saanich Peninsula Water Supply 9,446,284          8,045,076          951,208            450,000            9,446,284          45,500              9,400,784          -                         
2.620 SSI Highland Water System 13,896              135                   13,761              13,896              90                     13,806              13,806                   
2.621  Highland / Fernwood Water - SSI 559,460            371,786            97,723              89,951              559,460            780                   475,980            82,700              82,700                   
2.622 Cedars of Tuam 102,135            37,861              51,774              12,500              102,135            50                     102,085            -                         
2.624 Beddis Water 471,360            205,788            195,142            70,430              471,360            170                   315,120            156,070            156,070                 
2.626 Fulford Water 240,716            174,501            33,195              33,020              240,716            700                   186,839            53,177              53,177                   
2.628 Cedar Lane Water (S.S.I.) 130,680            79,592              15,651              35,437              130,680            20,000              180                   90,090              20,410              20,410                   
2.630 Magic Lakes Estate Water System 1,088,560          796,742            148,118            143,700            1,088,560          40,000              10,530              422,530            615,500            615,500                 
2.640 Saturna Island Water System (Lyall Harbour) 299,758            187,419            75,199              37,140              299,758            1,040                144,728            153,990            153,990                 
2.642 Skana Water (Mayne) 95,047              61,675              19,913              13,459              95,047              5,000                100                   62,707              27,240              27,240                   
2.650 Port Renfrew Water 210,189            120,594            77,595              12,000              210,189            1,140                104,525            104,524            104,524                 
2.660 Fernwood Water 4,178                68                     4,110                4,178                40                     4,138                4,138                     
2.665 Sticks Allison Water (Galiano) 74,812              55,822              18,990              74,812              100                   69,302              5,410                5,410                     
2.667 Surfside Park Estates (Mayne) 194,480            132,967            57,513              4,000                194,480            5,000                100                   151,950            37,430              37,430                   
2.670 Regional Water Supply 48,287,973        20,595,462        6,690,276          20,400,000        602,235            48,287,973        881,590            47,406,383        -                         
2.680 Juan de Fuca Water Distribution 30,443,656        16,999,822        3,232,408          9,522,047          689,379            30,443,656        179,380            30,264,276        -                         
2.681 Florence Lake Water System Debt 19,944              19,944              19,944              19,944              19,944       
2.682 Seagirt Water System Debt 164,380            164,380            164,380            164,380            164,380     
2.691 Wilderness Mountain Water Service 179,598            140,144            25,664              13,790              179,598            4,000                112                   104,550            70,936              70,936                   
3.700 Septage Disposal  - Municipal 167,427            167,427            167,427            167,427            -                         
3.700 Septage Disposal  - JDF Service Area -                    -                    -                         
3.701 Millstream Remediation Service -                    -                    -                         
3.705 S.S.I. Liquid Waste Disposal 1,103,869          906,002            68,100              129,767            1,103,869          1,170                680,500            422,199            422,199                 
3.707 On Site System Management Program - LWMP 173,673            173,673            173,673            28,071              7,485                138,117            138,117                 
3.71X Trk Swrs & Swge Disp - oper 39,399,911        37,362,736        272,005            1,765,170          39,399,911        1,696,318          734,781            30,039,504        6,929,308          6,929,308               
3.7XX Trk Swrs - debt 25,964,885        89,060              12,135,001        5,529,745          8,211,079          25,964,885        18,862,698        7,102,187          7,102,187               
3.720 LWMP (Peninsula) - Implementation 59,548              38,481              21,067              59,548              2,320                57,228              57,228                   
3.750 LWMP 395,552            343,184            52,368              395,552            163,715            231,837            231,837                 
3.752 Harbours Program 376,071            376,071            376,071            21,658              354,413            354,413                 
3.755 Regional Source Control 1,739,758          1,739,758          1,739,758          55,000              52,719              93,303              63,672              1,475,064          1,475,064               
3.756 Harbours Environmental Action 75,071              75,071              75,071              2,165                72,906              72,906                   
3.810 Ganges Sewer 1,232,062          797,989            360,388            73,685              1,232,062          1,920                1,164,692          65,450              65,450                   
3.820 Maliview Estates Sewer System 239,301            161,947            25,669              51,685              239,301            25,150              208,791            5,360                5,360                     
3.830 Magic Lake Estates Sewer System 925,030            712,777            174,103            38,150              925,030            11,880              40,000              3,690                283,450            586,010            586,010                 
3.830D Magic Lake Estates Sewer Debt 231,255            570                   230,685            231,255            1,030                230,225            230,225                 
3.850 Port Renfrew Sewer 163,469            129,191            28,278              6,000                163,469            1,600                80,934              80,935              80,935                   
21.ALL Feasibility Study Reserve Fund - All -                    -                    -                         
21.E.A. Feasibility Study Reserve Fund - E.A. -                    -                    -                         
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CAPITAL REGIONAL DISTRICT 2023 FINANCIAL PLAN Schedule A
Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2027 Operations Principal Deficit Capital Reserves 2027 2026 other services Reserves revenue  Charges  Tax Value Tax 2027

1.010 Legislative & General Government 34,211,838 33,360,817 513,310 337,711 34,211,838 450,000 20,363,145 180,000 1,408,416 90,030 11,720,247 11,720,247
1.10X Facilities and Risk 4,919,158          4,297,733          621,425            4,919,158          4,696,605          43,202 179,351            179,351
1.101 G.I.S. 690,307            620,617            19,690 50,000 690,307            545,882            6,300 138,125            138,125
1.103 Elections 65,660 460 65,200 65,660 90 65,570 65,570
1.104 U.B.C.M. 14,071 14,071 14,071 80 13,991 13,991
1.109 Electoral Area Admin Exp - JDF 72,005 72,005 72,005 150 71,855 71,855
1.110 Electoral Area Admin Exp - SGI 514,869            489,769            25,100 514,869            9,278 19,285 486,306            486,306
1.111 Electoral Area Admin Exp - SSI 1,365,599          1,329,599          36,000 1,365,599          510,650            60,000 5,790 789,159            789,159
1.112 Regional Grant in Aid - - - 
1.114 Grant-in-Aid -  Juan de Fuca 22,946 22,946 22,946 290 22,656 22,656
1.116 Grant-in-Aid - Salt Spring Island 57,899 57,899 57,899 250 57,649 57,649
1.117 Grant-in-Aid - Southern Gulf Islands 106,672            106,672            106,672            1,300 105,372            105,372
1.119 Vancouver Island Regional Library 369,809            369,809            369,809            630 369,179            369,179
1.121 Sooke Regional Museum 240,684            240,684            240,684            520 240,164            240,164
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            - 
1.124 SSI Economic Development Commission 104,542            98,397 6,145 104,542            650 103,892            103,892
1.125 SGI Economic Development Commission 134,655            134,655            134,655            1,490 133,165            133,165
1.126 Victoria Family Court Committee 15,878 15,878 15,878 878 15,000 15,000
1.128 Greater Victoria Police Victim Services 330,186            330,186            330,186            15,358 314,828            314,828
1.129 Vancouver Island Regional Library - Debt 339,466            1,200 338,266            339,466            339,466            - 
1.133 Langford E.A. - Greater Victoria Public Library 35,225 35,225 35,225 90 35,135 35,135
1.137 Galiano Island Community Use Building 71,302 40,885 27,417 3,000 71,302 260 71,042 71,042
1.138 Southern Gulf Islands Regional Library 259,490            259,490            259,490            2,670 256,820            256,820
1.141 Salt Spring Island Public Library 743,848            550,884            8,844 184,120            743,848            1,640 742,208            742,208
1.15X Municipalities' Own Debt - M.F.A. 13,098,167        52,200 13,045,967        13,098,167        52,200 13,045,967        13,045,967             
1.170 Gossip Island Electric Power Supply 63,111 490 62,621 63,111 240 62,871 62,871
1.224 Community Health - Homeless Sec. 679,631            679,631            679,631            190,484            489,147            489,147
1.226 Community Health (CHR) Facilities 1,821,601          1,214,724          606,877            1,821,601          1,821,601          - 
1.227 Saturna Island Medical Clinic 32,614 32,614 32,614 2,410 30,204 30,204
1.228 Galiano Health Service 151,410            151,410            151,410            110 151,300            151,300
1.229 Pender Islands Health Care Centre 270,792            270,792            270,792            2,220 268,572            268,572
1.230 Traffic Safety Commission 82,360 82,360 82,360 3,871 78,489 78,489
1.232 Port Renfrew Street Lighting 9,776 9,776 9,776 380 4,080 5,316 5,316
1.234 S.S.I. Street Lighting 29,168 29,168 29,168 40 29,128 29,128
1.235 S. G. I.  Small Craft Harbour Facilities 498,272            262,179            87,493 148,600            498,272            7,700 148,840            341,732            341,732
1.236 Salt Spring Island Fernwood Dock 27,758 17,758 10,000 27,758 170 27,588 27,588
1.238A Community Transit (S.S.I.) 698,954            634,451            64,503 698,954            230,794            468,160            468,160
1.238B Community Transportation (S.S.I.) 177,398            87,898 89,500 177,398            1,170 176,228            176,228
1.280 Regional Parks 18,841,187        14,651,535        569,207            130,656            3,489,789          18,841,187        81,260 867,955            462,767            17,429,205        17,429,205             
1.280A Regional Parks - Land Acquisition 1,617,747          50,000 1,567,747          1,617,747          1,617,747          1,617,747 
1.290 Royal Theatre 580,000            100,000            109,000            371,000            580,000            580,000            580,000
1.295 McPherson Theatre 786,233            350,000            94,000 342,233            786,233            36,233 750,000            750,000
1.297 Arts Grants 3,395,604          3,395,604          3,395,604          15,131 39,000 185,956            3,155,517          3,155,517 
1.299 Salt Spring Island Arts 132,702            132,702            132,702            90 132,612            132,612
1.309 Climate Action and Adaptation 1,556,854          1,392,831          164,023            1,556,854          93,406 146,306            1,317,142          1,317,142 
1.310 Land Banking & Housing 4,031,244          1,431,637          2,595,607          4,000 4,031,244          336,788            211,153            2,000 3,481,303          3,481,303 
1.311 Regional Housing Trust Fund - - - 
1.312 Regional Goose Management - - - 
1.313 Animal Care Services 1,823,545          1,753,545          70,000 1,823,545          2,313 1,282,392          20,640 518,200            518,200
1.314 SGI House Numbering 10,563 10,563 10,563 110 10,453 10,453
1.316 SSI Building Numbering 10,679 10,679 10,679 20 10,659 10,659
1.317 JDF Building Numbering 14,589 14,589 14,589 40 14,549 14,549
1.318 Building Inspection 2,211,257          2,153,907          14,050 43,300 2,211,257          33,530 83,377 4,780 1,492,290          597,280            597,280
1.319 Soil Deposit Removal 6,369 6,369 6,369 40 6,329 6,329
1.320 Noise Control 44,606 44,606 44,606 310 44,296 44,296
1.322 Nuisances & Unsightly Premises 59,459 59,459 59,459 320 59,139 59,139
1.323 By-Law Enforcement 618,298            573,798            44,500 618,298            587,448            30,850 - 
1.324 Regional Planning Services 1,609,750          1,602,250          7,500 1,609,750          93,710 110,902            73,740 1,331,398          1,331,398 
1.325 Electoral Area Services - Planning 925,841            850,071            75,770 925,841            34,700 65,451 2,820 45,000 777,870            777,870
1.330 Regional Growth Strategy 351,555            341,555            10,000 351,555            4,510 17,470 329,575            329,575
1.335 Geo-Spatial Referencing System 192,507            125,557            66,950 192,507            8,490 9,060 174,957            174,957
1.340 JDF Livestock Injury Compensation 3,170 3,170 3,170 3,170 3,170
1.341 SGI Livestock Injury Compensation 3,170 3,170 3,170 3,170 3,170
1.342 SSI Livestock Injury Compensation 3,170 3,170 3,170 3,170 3,170
1.350 Willis Point Fire Protect & Recreation 195,950            120,503            6,820 68,627 195,950            34,450 161,500            161,500
1.352 South Galiano Fire Protection 664,435            376,776            141,027            8,810 137,822            664,435            1,120 141,027            522,288            663,315
1.353 Otter Point Fire Protection 592,195            408,055            6,140 178,000            592,195            330 591,865            591,865
1.354 Malahat Fire Protection 72,450 72,450 72,450 72,450 72,450
1.355 Durrance Road Fire Protection 3,027 2,727 300 3,027 3,027 3,027
1.356 Pender Fire Protection 1,316,893          1,121,179          195,714            1,316,893          12,160 1,304,733          1,304,733 
1.357 East Sooke Fire Protection 598,584            319,375            155,109            124,100            598,584            30,394 61,000 507,190            507,190
1.358 Port Renfrew Fire Protection 173,980            145,980            28,000 173,980            1,290 69,076 103,614            103,614
1.359 N. Galiano Fire Protection 242,605            180,733            48,872 5,000 8,000 242,605            940 24,440 217,225            241,665
1.360 Shirley Fire Protection 205,333            130,333            10,000 65,000 205,333            210 205,123            205,123
1.363 Saturna Island Fire 323,233            323,233            323,233            11,770 311,463            311,463
1.369 Electoral Area Fire Services - JDF 68,818 65,102 894 2,821 68,818 120 68,698 68,698
1.369 Electoral Area Fire Services - SGI 78,615 74,364 1,024 3,228 78,615 78,615 78,615
1.370 Juan de Fuca Emergency Program 96,425 80,545 15,880 96,425 240 96,185 96,185
1.371 S.S.I. Emergency Program 153,731            153,731            153,731            8,092 190 145,449            145,449
1.372 Electoral Area Emergency Program 730,209            722,709            7,500 730,209            557,735            1,025 980 170,469            170,469
1.373 S.G.I. Emergency Program 252,815            252,815            252,815            2,970 249,845            249,845
1.374 Regional Emergency Program Support 165,773            165,773            165,773            7,000 8,350 150,423            150,423
1.375 Hazardous Material Incident Response 391,344            381,784            9,560 391,344            8,668 20,390 362,286            362,286
1.377 J.D.F. Search and Rescue 92,762 89,762 3,000 92,762 22,810 69,952 69,952
1.378 S.S.I. Search and Rescue 27,923 27,923 27,923 100 27,823 27,823
1.40X SEAPARC 4,987,204          4,367,138          53,966 566,100            4,987,204          428,359            977,669            3,581,176          3,581,176 
1.405 JDF EA - Community Parks 219,380            199,380            20,000 219,380            940 218,440            218,440
1.408 JDF EA  - Community Recreation 101,594            101,594            101,594            22,970 78,624 78,624
1.44X Panorama Rec. Center. 11,601,700        9,633,186          638,308            1,330,206          11,601,700        2,288,613          3,159,375          6,153,712          6,153,712 
1.455 Salt Spring Island - Community Parks 1,449,836          1,065,448          358,888            25,500 1,449,836          423,060            38,270 988,506            988,506
1.458 Salt Spring Is.- Community Rec 310,574            310,574            310,574            40 256,057            54,477 54,477
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 3,156,812          2,215,091          574,221            367,500            3,156,812          92,500 156,585            308,700            2,599,027          2,599,027 
1.465 Saturna Island Comm. Parks 29,478 24,083 5,395 29,478 1,740 27,738 27,738
1.468 Saturna Island - Community Rec. 15,794 15,794 15,794 990 14,804 14,804
1.475 Mayne Is. Com. Parks & Rec 103,071            84,911 18,160 103,071            3,060 100,011            100,011
1.476 Mayne Is. Comm. Parks (reserve) 8,770 8,770 8,770 7,890 880 - 
1.478 Mayne Is. Community Rec. 39,750 39,750 39,750 60 39,690 39,690
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1.485 North & South Pender Com. Parks 179,418            151,768            27,650 179,418            2,120 177,298            177,298
1.488 North & South Pender Com. Rec 73,670 73,670 73,670 890 72,780 72,780
1.495 Galiano Parks 143,901            126,901            17,000 143,901            21,630 120 122,151            122,151
1.498 Galiano Community Recreation 41,484 41,484 41,484 30 41,454 41,454
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,284,784        28,679,590        605,194            29,284,784        402,191            13,695,638        15,186,955        - 
1.523 Port Renfrew Refuse Disposal 100,739            96,739 4,000 100,739            19,330 43,640 37,769 37,769
1.525 Solid Waste Disposal - Debt 3,083,855          3,083,855          3,083,855          3,083,855          - 
1.531 Stormwater Quality Management - Sooke 42,675 25,973 16,702 42,675 86 42,589 42,589
1.533 Stormwater Quality Management - S.G.I. 43,502 43,502 43,502 450 43,052 43,052
1.535 Stormwater Quality Management - S.S.I. 38,367 38,367 38,367 6,187 30 32,150 32,150
1.536 LWMP-Stormwater Quality Management-Core 798,128            798,128            798,128            87,763 710,365            710,365
1.537 Stormwater Quality Management - Peninsula 131,617            131,617            131,617            4,455 127,162            127,162
1.538 Source - Stormwater Quality - Peninsula 62,918 62,918 62,918 716 1,763 60,439 60,439
1.57X Environmental Services 27,539,067        26,728,881        810,186            27,539,067        27,306,196        140,471            92,400 - 
1.911 911 Systems 2,557,850          1,544,901          1,011,949          1,000 2,557,850          19,733 2,184,996          129,111            224,010            224,010
1.912B 911 Call Answer - Municipalities - - 696,074            (55,460)             (640,614)           (640,614)
1.913 913 Fire Dispatch 446,880            439,325            7,555 446,880            10,160 436,720            436,720
1.921 Regional CREST Contribution 1,937,634          1,937,634          1,937,634          114,260            1,823,374          1,823,374 
1.923 Emergency Comm - CREST - S.G.I. 197,352            197,352            197,352            2,200 195,152            195,152
1.924 Emergency Comm - CREST - J.D.F. 155,515            155,515            155,515            240 155,275            155,275
1.925 Emergency Comm - CREST - S.S.I. 157,044            157,044            157,044            150 156,894            156,894
2.610 Saanich Peninsula Water Supply 10,595,889        8,867,232          1,278,657          450,000            10,595,889        3,500 10,592,389        - 
2.620 SSI Highland Water System 11,343 136 11,207 11,343 90 11,253 11,253
2.621  Highland / Fernwood Water - SSI 625,744            378,831            236,913            10,000 625,744            790 489,330            135,624            135,624
2.622 Cedars of Tuam 123,618            34,360 84,258 5,000 123,618            50 123,568            - 
2.624 Beddis Water 591,120            213,765            356,863            20,492 591,120            170 388,060            202,890            202,890
2.626 Fulford Water 354,995            197,758            144,237            13,000 354,995            20,000 710 272,060            62,225 62,225
2.628 Cedar Lane Water (S.S.I.) 122,065            60,731 38,351 22,983 122,065            180 99,840 22,045 22,045
2.630 Magic Lakes Estate Water System 1,068,920          772,133            132,859            163,928            1,068,920          10,570 430,540            627,810            627,810
2.640 Saturna Island Water System (Lyall Harbour) 307,199            191,230            75,199 40,770 307,199            1,060 149,069            157,070            157,070
2.642 Skana Water (Mayne) 91,841 57,808 19,913 14,120 91,841 100 63,961 27,780 27,780
2.650 Port Renfrew Water 263,056            138,011            80,045 45,000 263,056            13,000 1,150 124,453            124,453            124,453
2.660 Fernwood Water 3,416 69 3,347 3,416 40 3,376 3,376
2.665 Sticks Allison Water (Galiano) 76,302 56,922 19,380 76,302 100 70,682 5,520 5,520
2.667 Surfside Park Estates (Mayne) 275,802            115,250            156,552            4,000 275,802            100 227,042            48,660 48,660
2.670 Regional Water Supply 54,015,205        20,816,268        8,760,522          23,800,000        638,415            54,015,205        707,690            53,307,515        - 
2.680 Juan de Fuca Water Distribution 32,210,982        18,382,859        3,189,908          9,933,712          704,503            32,210,982        179,380            32,031,602        - 
2.681 Florence Lake Water System Debt 19,944 19,944 19,944 19,944 19,944       
2.682 Seagirt Water System Debt 164,380            164,380            164,380            164,380            164,380     
2.691 Wilderness Mountain Water Service 189,107            148,911            20,901 19,295 189,107            10,000 111 106,641            72,355 72,355
3.700 Septage Disposal  - Municipal 170,727            170,727            170,727            170,727            - 
3.700 Septage Disposal  - JDF Service Area - - - 
3.701 Millstream Remediation Service - - - 
3.705 S.S.I. Liquid Waste Disposal 1,128,039          924,071            68,100 135,868            1,128,039          1,180 694,110            432,749            432,749
3.707 On Site System Management Program - LWMP 161,435            161,435            161,435            13,071 7,485 140,879            140,879
3.71X Trk Swrs & Swge Disp - oper 39,841,656        37,578,156        304,040            1,959,460          39,841,656        1,712,234          320,000            30,602,256        7,207,166          7,207,166 
3.7XX Trk Swrs - debt 26,576,913        41,110 12,723,179        5,529,745          8,282,879          26,576,913        18,862,698        7,714,215          7,714,215 
3.720 LWMP (Peninsula) - Implementation 60,692 39,246 21,446 60,692 2,320 58,372 58,372
3.750 LWMP 403,493            350,062            53,431 403,493            166,765            236,728            236,728
3.752 Harbours Program 383,639            383,639            383,639            21,658 361,981            361,981
3.755 Regional Source Control 1,730,343          1,730,343          1,730,343          55,000 12,528 93,303 64,946 1,504,566          1,504,566 
3.756 Harbours Environmental Action 76,557 76,557 76,557 2,165 74,392 74,392
3.810 Ganges Sewer 1,293,964          839,181            360,388            94,395 1,293,964          25,000 1,920 1,199,634          67,410 67,410
3.820 Maliview Estates Sewer System 246,562            165,207            25,669 55,686 246,562            25,150 215,892            5,520 5,520
3.830 Magic Lake Estates Sewer System 875,950            701,389            93,471 81,090 875,950            12,120 15,000 3,700 289,120            556,010            556,010
3.830D Magic Lake Estates Sewer Debt 231,255            570 230,685            231,255            1,040 230,215            230,215
3.850 Port Renfrew Sewer 250,316            122,006            122,310            6,000 250,316            1,630 124,343            124,343            124,343
21.ALL Feasibility Study Reserve Fund - All - - - 
21.E.A. Feasibility Study Reserve Fund - E.A. - - - 
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��������	��	�����	-./01 2345673�89:37;�<=>>57?4@�A36B9 0CDDD������������������� EF���������������������� 0CDDD������������������� EF����������������������-./G1 H3@7I�89:37;�<=>>57?4@�A36B9 J����������������������� J����������������������� KDCDDD����������������� ��F�������������������� J����������������������� KDCDDD����������������� ��F��������������������-./L1 AI7;I6�89:37;�<=>>57?4@�A36B9 L1CDDD����������������� M�F�������������������� L1CDDD����������������� M�F��������������������-./N1 O3:?37=�<=>>57?4@�A36B9 -CDDD������������������� /CDDD������������������� �F���������������������� -CDDD������������������� /CDDD������������������� �F����������������������-.1K- P7Q?6=7>I743:�RI9=56SI�H373TI>I74 U11CDDD��������������� J����������������������� 1C/G1CDDD������������ �FMV�F��������������� KK1CDDD��������������� KC01DCDDD������������ U11CDDD��������������� KC0DDCDDD������������ �FMV�F���������������-.1KU A=64�RI7W6IX�RIW59I�Y?9Z=93: J����������������������� ������������������������ J����������������������� ������������������������-.1G1 P7Q?6=7>I743:�[;>?7?94634?=7�2I6Q?SI9 0CDDD������������������� EF���������������������� 0CDDD������������������� EF����������������������-.1G0 P7Q?6=7>I743:�P7T?7II6?7T�2I6Q?SI9� /DCDDD����������������� /1CDDD����������������� M�F�������������������� J����������������������� L1CDDD����������������� M�F��������������������-.1GG 8\�J�P7Q?6=7>I743:�]ZI634?=79 -K1CDDD��������������� 0G0CDDD��������������� M�̂F������������������ LD-CDDD��������������� J����������������������� M�̂F������������������-.1GL P7Q?6=7>I743:�A6=4IS4?=7 L-CDDD����������������� -/DCDDD��������������� ��̂F������������������ J����������������������� KK-CDDD��������������� ��̂F������������������-.N-- N--�<3::�[79XI6 J����������������������� ������������������������ J����������������������� ������������������������K.0-D 2337?S_�AI7?795:3�\34I6�25ZZ:@ UDDCDDD��������������� 0C/G/CDDD������������ EF̀̀ aF��������������� 1C11DCDDD������������ LDCDDD����������������� -C-//CDDD������������ EF̀̀ aF���������������K.0KD b?T_:37;�\34I6�c228d J����������������������� ������������������������ J����������������������� ������������������������K.0K- b?T_:37;�e�fI67X==;�\34I6�c228d J����������������������� UGKCDDD��������������� V̀�F������������������ J����������������������� J����������������������� UDDCDDD��������������� GKCDDD����������������� V̀�F������������������K.0KK <I;369�=W�g53>�\34I6�c228d J����������������������� K1CDDD����������������� ��F�������������������� J����������������������� KDCDDD����������������� 1CDDD������������������� ��F��������������������K.0K/ hI;;?9�\34I6�c228d J����������������������� KC//UCDDD������������ �FaaVF��������������� J����������������������� KC-LDCDDD������������ -1DCDDD��������������� --UCDDD��������������� �FaaVF���������������K.0K0 f5:W=6;�\34I6�c228d -01CDDD��������������� K1CDDD����������������� î�F������������������ J����������������������� J����������������������� -1DCDDD��������������� /DCDDD����������������� î�F������������������K.0KL <I;36�j37I�\34I6�c228d J����������������������� J����������������������� -KLCDDD��������������� �̂MF������������������ 0LCDDD����������������� 0DCDDD����������������� J����������������������� �̂MF������������������K.0UD H3T?S�j3BI�P9434I9�\34I6�cAI7;I6d J����������������������� KKCDDD����������������� ��F�������������������� J����������������������� J����������������������� KKCDDD����������������� ��F��������������������K.0/D j@3::�b36k=56�h==4�<=QI�\34I6�c2345673d J����������������������� U1DCDDD��������������� V��F������������������ U1DCDDD��������������� J����������������������� J����������������������� V��F������������������K.0/K 2B373�\34I6�cH3@7Id J����������������������� J����������������������� ������������������������ J����������������������� J����������������������� J����������������������� J����������������������� ������������������������K.01D A=64�RI7W6IX�\34I6 K0DCDDD��������������� -CLULCN-L������������ �F�iMFîM������������ NN-CUD0��������������� -CDLKC0-K������������ K1CDDD����������������� �F�iMFîM������������K.001 24?SB9�[::?9=7�\34I6�cO3:?37=d J����������������������� ������������������������ J����������������������� ������������������������K.00G 256W9?;I�A36B�P9434I9�cH3@7Id J����������������������� 1DDCDDD��������������� ���F������������������ 1DDCDDD��������������� J����������������������� ���F������������������K.0GD RIT?=73:�\34I6�25ZZ:@ -C1K1CDDD������������ 0UDCDDD��������������� -CUNDCDDD������������ UGCNG1CDDD���������� 1K1CDDD��������������� a�F�a�F������������� -0CN-1CDDD���������� K-CKDDCDDD���������� 0UDCDDD��������������� KCUDDCDDD������������ -CDDDCDDD������������ a�F�a�F�������������K.0LD lYf�\34I6�Y?946?k54?=7 -01CDDD��������������� ND1CDDD��������������� /DCDDD����������������� LCU11CDDD������������ iFaE�F��������������� GCN/DCDDD������������ 0DDCDDD��������������� ND1CDDD��������������� KDCDDD����������������� J����������������������� iFaE�F���������������K.0LK 2I3T?64�\34I6�2@94I> J����������������������� ������������������������ J����������������������� J����������������������� J����������������������� ������������������������K.0N- \?:;I67I99�H=5743?7�\34I6�2I6Q?SI J����������������������� ������������������������ J����������������������� ������������������������U.GD- H?::946I3>�2?4I�RI>I;?34?=7 J����������������������� ������������������������ J����������������������� J����������������������� ������������������������U.GD1 228�2IZ43TI�m�<=>Z=94?7T J����������������������� ������������������������ J����������������������� J����������������������� J����������������������� ������������������������U.G-L 2337?S_�AI7?795:3�\394IX34I6� -C-DDCDDD������������ NDDCDDD��������������� �F���F��������������� -CG1DCDDD������������ -1DCDDD��������������� -DDCDDD��������������� �F���F���������������U.GNL< YIk4�J�<=6I�[6I3�\394IX34I6�g6I34>I74�A6=T63> J����������������������� J����������������������� -NCD1DCDDD���������� îF���F������������� J����������������������� -GC01DCDDD���������� /DDCDDD��������������� J����������������������� -CDDDCDDD������������ îF���F�������������U.L-D O37TI9�2IXI6�n4?:?4@�c228d J����������������������� -C0LDCDDD������������ F̂EM�F��������������� J����������������������� -CUUDCDDD������������ -/DCDDD��������������� K-DCDDD��������������� F̂EM�F���������������U.LKD H3:?Q?IX�2IXI6�n4?:?4@�c228d J����������������������� ������������������������ J����������������������� J����������������������� J����������������������� ������������������������U.LUD H3T?S�j3BI�2IXI6�n4?:?4@�cAI7;I6d J����������������������� J����������������������� ������������������������ J����������������������� J����������������������� J����������������������� ������������������������U.L1D A=64�RI7W6IX�2IXI6 -1DCDDD��������������� �̂�F������������������ -1DCDDD��������������� J����������������������� J����������������������� �̂�F����������������������� MFM̂MFVi������������� VF�̀EF��������������� ��Fi�̂F������������� îF�iaFE������������ EF�̀�F��������������� V̂�F̂E�F�a��������� �̀Faa�FaMV���������� àFiEiFV�E���������� �FVE�Fa�i������������ MF��aF��������������� ^̂Fa�̂FV�a���������� �F̀̂ �F��������������� V̂�F̂E�F�a���������
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� �") ��)��&�) �"��� �����-./-- 01234�567894:;<38= >-?@///����������������� ABCDEEE����������������� >-?@///����������������� ABCDEEE�����������������-./-F GH:8I�J4K:9:=;32;:L8�MII:N83 ?@F/>��������������������� CDOEA��������������������� ?@F/>��������������������� CDOEA���������������������-./-? P82Q�5=;2;8� -@/R/��������������������� BDESE��������������������� -@/R/��������������������� BDESE���������������������-./-T U<K29�P8=1<3N8= V@>>>��������������������� WDAAA��������������������� X������������������������� V@>>>��������������������� WDAAA���������������������-./-Y Z:929N8 -V-@V->����������������� BWBDWBA����������������� -//@///����������������� V-@V->������������������� BWBDWBA�����������������-./-[ U82Q;H�\�G27:;2Q�]Q299:9̂�_;32;8̂:8= V@>>>��������������������� WDAAA��������������������� V@>>>��������������������� WDAAA���������������������-./>> 9̀I13K2;:19�a8NH91Q1̂b >@->/@T?/������������� X������������������������� ADBAEDcCE������������� >@/?R@///������������� T-@T?/������������������� ADBAEDcCE�������������-./>F de�X�]Q299:9̂�\�]31;8N;:L8�_83L:N8= >@/[[��������������������� ADEff��������������������� >@/[[��������������������� ADEff���������������������-./>? G137132;8�5K83̂89Nb X������������������������� g������������������������� X������������������������� g�������������������������-./>Y Jh13:̂:92Q�̀9:;:2;:L8= -@T--��������������������� BDcBB��������������������� -@T--��������������������� X������������������������� BDcBB���������������������-.-/? Z2N:Q:;:8=�e292̂8K89; -/@///������������������� X������������������������� BEDEEE������������������� X������������������������� -/@///������������������� BEDEEE�������������������-.-/T Z2N:Q:;:8=�294�P:=i X������������������������� -V?@///����������������� X������������������������� BWCDEEE����������������� X������������������������� X������������������������� -V?@///����������������� BWCDEEE�����������������-.-/Y G137132;8�_2;8QQ:;8�Z2N:Q:;:8= X������������������������� g������������������������� X������������������������� g�������������������������-.-/R jkZ�J4K:9.�567894:;<38= >@///��������������������� ADEEE��������������������� >@///��������������������� ADEEE���������������������-.--/ _d̀�J4K:9.�567894:;<38= F@///��������������������� ODEEE��������������������� F@///��������������������� ODEEE���������������������-.--- __̀�J4K:9.�567894:;<38= R@F//��������������������� X������������������������� X������������������������� SDOEE��������������������� R@F//��������������������� SDOEE���������������������-.--[ G137132;8�G1KK<9:N2;:19= >@Y/-��������������������� ADlEB��������������������� >@Y/-��������������������� X������������������������� ADlEB���������������������-.->V Z2K:Qb�G1<3;�0<:Q4:9̂ X������������������������� g������������������������� X������������������������� X������������������������� X������������������������� g�������������������������-.-VY d2Q:291�̀=Q294�G1KK<9:;b�m=8�0<:Q4:9̂ X������������������������� g������������������������� X������������������������� g�������������������������-.-F- __̀�]<hQ:N�n:h323b X������������������������� g������������������������� X������������������������� g�������������������������-.>>T U82Q;H�Z2N:Q:;:8=�X�òUJ X������������������������� RVY@?//����������������� X������������������������� SWlDCEE����������������� X������������������������� YVY@?//����������������� >//@///����������������� SWlDCEE�����������������-.>V? _d̀�_K2QQ�G32I;�U23h1<3�Z2N:Q:;:8= ?/@///������������������� CEDEEE������������������� X������������������������� X������������������������� ?/@///������������������� CEDEEE�������������������-.>VT __̀�_K2QQ�G32I;�U23h1<3�pZ839q114�k1Nir X������������������������� g������������������������� X������������������������� X������������������������� g�������������������������-.>V[J G1KK<9:;b�a329=:;�p__̀r F/@///������������������� OEDEEE������������������� ?@///��������������������� V?@///������������������� OEDEEE�������������������-.>V[0 G1KK<9:;b�a329=713;2;:19�p__̀r X������������������������� RT@///������������������� ScDEEE������������������� T/@///������������������� VT@///������������������� ScDEEE�������������������-.>[/ P8̂:192Q�]23i= Y-@T//������������������� V/?@///����������������� X������������������������� Y@[/-@[RF������������� ?@///@///������������� BWDBlfDOSO����������� >T/@///����������������� ?@///@///������������� VYT@T//����������������� ?@-T?@[R/������������� >@VYT@//F������������� X������������������������� BWDBlfDOSO�����������-.>R/ P1b2Q�aH82;38 X������������������������� RV@///������������������� SWDEEE������������������� X������������������������� X������������������������� RV@///������������������� X������������������������� SWDEEE�������������������-.>R? eN]H83=19�aH82;38 X������������������������� >V[@///����������������� AWfDEEE����������������� X������������������������� >V[@///����������������� AWfDEEE�����������������-.>RY J3;=�d329;=�294�k8L8Q17K89; X������������������������� g������������������������� X������������������������� g�������������������������-.V/R GQ:K2;8�JN;:19�294�J427;2;:19 YR>@RT-����������������� lSADScB����������������� >--@F[V����������������� ?[-@FY[����������������� lSADScB�����������������-.V-/ n294�029i:9̂�294�U1<=:9̂ F@///��������������������� X������������������������� ODEEE��������������������� X������������������������� F@///��������������������� X������������������������� X������������������������� ODEEE���������������������-.V-V J9:K2Q�G238�_83L:N8= ?@///��������������������� >?@///������������������� X������������������������� X������������������������� WEDEEE������������������� V/@///������������������� X������������������������� WEDEEE�������������������-.V-[ 0<:Q4:9̂�̀9=78N;:19 T@///��������������������� ?/@///������������������� CcDEEE������������������� ?T@///������������������� CcDEEE�������������������-.V>V 0bn2q�_83L:N8= X������������������������� X������������������������� g������������������������� X������������������������� g�������������������������-.V>F P8̂:192Q�]Q299:9̂�_83L:N8= [@///��������������������� fDEEE��������������������� [@///��������������������� fDEEE���������������������-.V>? G1KK<9:;b�]Q299:9̂ X������������������������� X������������������������� g������������������������� X������������������������� X������������������������� g�������������������������-.VV? d81X_72;:2Q�P8I8389N:9̂ X������������������������� g������������������������� X������������������������� g�������������������������-.V?/ s:QQ:=�]1:9;�Z:38 T@///��������������������� X������������������������� X������������������������� cDEEE��������������������� T@///��������������������� X������������������������� cDEEE���������������������-.V?> _1<;H�d2Q:291�Z:38 -/@[//������������������� [?@///������������������� X������������������������� SCDfEE������������������� X������������������������� R?@[//������������������� X������������������������� SCDfEE�������������������-.V?V M;;83�]1:9;�Z:38 >/@///������������������� F/@///������������������� cEDEEE������������������� >/@///������������������� F/@///������������������� cEDEEE�������������������-.V?T ]89483�̀=Q294�Z:38� -[@///������������������� X������������������������� X������������������������� BfDEEE������������������� -[@///������������������� X������������������������� BfDEEE�������������������-.V?Y 52=;�_11i8�Z:38 F-@?Y[������������������� X������������������������� X������������������������� OBDClf������������������� F-@?Y[������������������� X������������������������� OBDClf�������������������-.V?[ ]13;�P89I38q�Z:38 X������������������������� g������������������������� X������������������������� X������������������������� g�������������������������-.V?R t13;H�d2Q:291�Z:38 X������������������������� g������������������������� X������������������������� g�������������������������-.VT/ _H:3Q8b�Z:38�k8723;K89; X������������������������� g������������������������� X������������������������� g�������������������������-.VY- __̀�5K83̂89Nb�]31̂32K X������������������������� g������������������������� X������������������������� X������������������������� g�������������������������-.VY> 5K83̂89Nb�]Q299:9̂�G1134:92;:19 X������������������������� X������������������������� g������������������������� X������������������������� g�������������������������-.VYV _d̀�5K83̂89Nb�]31̂32K X������������������������� g������������������������� X������������������������� g�������������������������-.VY? U2u2341<=�e2;83:2Q�̀9N:489;�P8=719=8 X������������������������� X������������������������� g������������������������� X������������������������� g�������������������������-.VYY jkZ�_823NH�294�P8=N<8 X������������������������� g������������������������� X������������������������� g�������������������������-.F/? jkZ�5J�G1KK<9:;b�]23i=�\�P8N382;:19 X������������������������� X������������������������� g������������������������� X������������������������� X������������������������� g�������������������������-.F/v _5J]JPG -@?RY@?//������������� X������������������������� >>Y@?//����������������� >[@///������������������� X������������������������� BDfCWDEEE������������� X������������������������� X������������������������� R>@?//������������������� -@>?/@///������������� ?-/@?//����������������� BDfCWDEEE�������������-.FF6 ]29132K2�P8N382;:19 FVT@TV/����������������� X������������������������� V-/@///����������������� X������������������������� lOcDcWE����������������� X������������������������� X������������������������� FVT@TV/����������������� X������������������������� V-/@///����������������� lOcDcWE�����������������-.F?? __̀�G1KK<9:;b�]23i= -?@///������������������� X������������������������� ?@/R?@///������������� CDBBEDEEE������������� ?@///@///������������� -?@///������������������� ?/@///������������������� F?@///������������������� CDBBEDEEE�������������-.F?[ __̀�G1KK<9:;b�P8N382;:19 ?@///��������������������� ?@///��������������������� BEDEEE������������������� ?@///��������������������� X������������������������� ?@///��������������������� X������������������������� BEDEEE�������������������-.F?R __̀�]23i�n294�\�P8N�]31̂32K= F/@///������������������� X������������������������� [@/Y/@///������������� X������������������������� ?/@///������������������� fDBcEDEEE������������� [@///@///������������� F/@///������������������� >?@///������������������� R?@///������������������� fDBcEDEEE�������������
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-./01 2345673�89:37;�<=>>57?4@�A36B9 C������������������������� D������������������������� C������������������������� D�������������������������-./E1 F3@7G�89:37;�<=>>57?4@�A36B9 /HIII��������������������� C������������������������� C������������������������� JKLLL��������������������� C������������������������� /HIII��������������������� JKLLL���������������������-./M1 AG7;G6�89:37;�<=>>57?4@�A36B9 MIHIII������������������� NLKLLL������������������� MIHIII������������������� NLKLLL�������������������-./O1 P3:?37=�<=>>57?4@�A36B9 C������������������������� /HOII��������������������� JKQLL��������������������� C������������������������� /HOII��������������������� JKQLL���������������������-.1R- S7T?6=7>G743:�UG9=56VG�F373WG>G74 XM1HIII����������������� C������������������������� -HO1IHIII������������� YKZZ[KLLL������������� RIIHIII����������������� XIIHIII����������������� XM1HIII����������������� -H/1IHIII������������� YKZZ[KLLL�������������-.1RX A=64�UG7\6G]�UG\59G�̂?9_=93: C������������������������� D������������������������� C������������������������� D�������������������������-.1E1 S7T?6=7>G743:�̀;>?7?94634?=7�2G6T?VG9 0HIII��������������������� aKLLL��������������������� 0HIII��������������������� aKLLL���������������������-.1E0 S7T?6=7>G743:�S7W?7GG6?7W�2G6T?VG9� /IHIII������������������� /1HIII������������������� N[KLLL������������������� C������������������������� M1HIII������������������� N[KLLL�������������������-.1EE 8b�C�S7T?6=7>G743:�c_G634?=79 -R1HIII����������������� 0XIHIII����������������� d[[KLLL����������������� E11HIII����������������� C������������������������� d[[KLLL�����������������-.1EM S7T?6=7>G743:�A6=4GV4?=7 EEHIII������������������� 11HIII������������������� eZYKLLL����������������� C������������������������� -XRHIII����������������� eZYKLLL�����������������-.O-- O--�<3::�̀79]G6 C������������������������� D������������������������� C������������������������� D�������������������������R.0-I 2337?Vf�AG7?795:3�b34G6�25__:@ XIIHIII����������������� /HM-IHIII������������� [KeeLKLLL������������� /H1IIHIII������������� MIHIII������������������� 1XIHIII����������������� [KeeLKLLL�������������R.0RI g?Wf:37;�b34G6�h228i C������������������������� D������������������������� C������������������������� D�������������������������R.0R- g?Wf:37;�j�kG67]==;�b34G6�h228i C������������������������� RHR-1HIII������������� YKYe[KLLL������������� C������������������������� RHR-1HIII������������� C������������������������� C������������������������� YKYe[KLLL�������������R.0RR <G;369�=\�l53>�b34G6�h228i C������������������������� /X1HIII����������������� JZ[KLLL����������������� /-1HIII����������������� C������������������������� RIHIII������������������� JZ[KLLL�����������������R.0R/ mG;;?9�b34G6�h228i C������������������������� RHIOIHIII������������� YKLQLKLLL������������� C������������������������� RHIIIHIII������������� C������������������������� OIHIII������������������� YKLQLKLLL�������������R.0R0 k5:\=6;�b34G6�h228i C������������������������� -H/1IHIII������������� eKJ[LKLLL������������� C������������������������� -H/1IHIII������������� C������������������������� C������������������������� eKJ[LKLLL�������������R.0RM <G;36�n37G�b34G6�h228i C������������������������� X1HIII������������������� XRIHIII����������������� Z[[KLLL����������������� ROIHIII����������������� C������������������������� 01HIII������������������� Z[[KLLL�����������������R.0XI F3W?V�n3BG�S9434G9�b34G6�hAG7;G6i C������������������������� -/1HIII����������������� eJ[KLLL����������������� C������������������������� C������������������������� -/1HIII����������������� eJ[KLLL�����������������R.0/I n@3::�g36o=56�m==4�<=TG�b34G6�h2345673i C������������������������� C������������������������� D������������������������� C������������������������� C������������������������� C������������������������� D�������������������������R.0/R 2B373�b34G6�hF3@7Gi C������������������������� C������������������������� D������������������������� C������������������������� C������������������������� C������������������������� C������������������������� D�������������������������R.01I A=64�UG7\6G]�b34G6 -IHIII������������������� C������������������������� eLKLLL������������������� C������������������������� C������������������������� -IHIII������������������� eLKLLL�������������������R.001 24?VB9�̀::?9=7�b34G6�hP3:?37=i C������������������������� D������������������������� C������������������������� D�������������������������R.00E 256\9?;G�A36B�S9434G9�hF3@7Gi C������������������������� -H1IIHIII������������� eK[LLKLLL������������� -H1IIHIII������������� C������������������������� eK[LLKLLL�������������R.0EI UGW?=73:�b34G6�25__:@ -HMMIHIII������������� EE1HIII����������������� /IHIII������������������� /EHXE1HIII����������� ROIHIII����������������� [LKZaLKLLL����������� -MH1O1HIII����������� REHXOIHIII����������� EE1HIII����������������� XH0IIHIII������������� C������������������������� [LKZaLKLLL�����������R.0MI p̂k�b34G6�̂?946?o54?=7 -01HIII����������������� EE/HIII����������������� /IHIII������������������� EHEI1HIII������������� NKaNJKLLL������������� EHMOIHIII������������� C������������������������� EE/HIII����������������� RIHIII������������������� C������������������������� NKaNJKLLL�������������R.0MR 2G3W?64�b34G6�2@94G> C������������������������� D������������������������� C������������������������� C������������������������� C������������������������� D�������������������������R.0O- b?:;G67G99�F=5743?7�b34G6�2G6T?VG C������������������������� D������������������������� C������������������������� D�������������������������X.EI- F?::946G3>�2?4G�UG>G;?34?=7 C������������������������� D������������������������� C������������������������� C������������������������� D�������������������������X.EI1 228�2G_43WG�q�<=>_=94?7W 1IHIII������������������� [LKLLL������������������� /IHIII������������������� -IHIII������������������� C������������������������� [LKLLL�������������������X.E-M 2337?Vf�AG7?795:3�b394G]34G6� X1IHIII����������������� -1IHIII����������������� [LLKLLL����������������� R1IHIII����������������� -1IHIII����������������� -IIHIII����������������� [LLKLLL�����������������X.EOM< Ĝo4�C�<=6G�̀6G3�b394G]34G6�l6G34>G74�A6=W63> C������������������������� C������������������������� MH/IIHIII������������� NKJLLKLLL������������� C������������������������� EHIIIHIII������������� /IIHIII����������������� C������������������������� -HIIIHIII������������� NKJLLKLLL�������������X.M-I P37WG9�2G]G6�r4?:?4@�h228i C������������������������� C������������������������� D������������������������� C������������������������� C������������������������� C������������������������� C������������������������� D�������������������������X.MRI F3:?T?G]�2G]G6�r4?:?4@�h228i C������������������������� D������������������������� C������������������������� C������������������������� C������������������������� D�������������������������X.MXI F3W?V�n3BG�2G]G6�r4?:?4@�hAG7;G6i C������������������������� C������������������������� D������������������������� C������������������������� C������������������������� C������������������������� D�������������������������X.M1I A=64�UG7\6G]�2G]G6 -HX1IHIII������������� eKZ[LKLLL������������� -HX1IHIII������������� C������������������������� C������������������������� eKZ[LKLLL�������������stsuv NKQZeKdad������������� YKdJJKLLL������������� eLKeaaKLLL����������� QZKeJ[KdQJ����������� [KZJLKLLL������������� eYLKZYdK[ae��������� YQKZe[KJNZ����������� aaKaaLKLLL����������� [KeZQKNLa������������� eLKdddKZaN����������� NKYZJKQLJ������������� YLLKLLL����������������� eYLKZYdK[ae���������
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� �") ��)��&�) �"��� �����-./-- 01234�567894:;<38= >����������������������� ������������������������ >����������������������� ������������������������-./-? @A:8B�C4D:9:=;32;:E8�FBB:G83 -/HIJK����������������� L�MNO������������������ -/HIJK����������������� L�MNO������������������-./-J P82Q�5=;2;8� >����������������������� ������������������������ >����������������������� ������������������������-./-R S<D29�P8=1<3G8= ?HITT������������������� UMNVV������������������� >����������������������� ?HITT������������������� UMNVV�������������������-./-W X:929G8 JWH--/����������������� O�MLL������������������ KJH///����������������� TKH--/����������������� O�MLL������������������-./-I S82Q;A�Y�@27:;2Q�ZQ299:9[�\;32;8[:8= KH-I/������������������� �MLN�������������������� KH-I/������������������� �MLN��������������������-./KK ]9B13D2;:19�̂8GA91Q1[_ K̀JH///��������������� >����������������������� �aOM������������������ K?JH///��������������� J/H///����������������� �aOM������������������-./K? bc�>�ZQ299:9[�Y�Z31;8G;:E8�\83E:G8= -H/̀/������������������� LM�a�������������������� -H/̀/������������������� LM�a��������������������-./KJ @137132;8�5D83[89G_ >����������������������� ������������������������ >����������������������� ������������������������-./KW Cd13:[:92Q�]9:;:2;:E8= ?HII-������������������� UMNNL������������������� ?HII-������������������� >����������������������� UMNNL�������������������-.-/J X2G:Q:;:8=�c292[8D89; -/H///����������������� >����������������������� L�M�������������������� >����������������������� -/H///����������������� L�M��������������������-.-/R X2G:Q:;:8=�294�P:=e >����������������������� -//H///��������������� >����������������������� L��M������������������ >����������������������� >����������������������� -//H///��������������� L��M������������������-.-/W @137132;8�\2;8QQ:;8�X2G:Q:;:8= >����������������������� ������������������������ >����������������������� ������������������������-.-/̀ fgX�C4D:9.�567894:;<38= >����������������������� ������������������������ >����������������������� ������������������������-.--/ \b]�C4D:9.�567894:;<38= KH///������������������� �M���������������������� KH///������������������� �M����������������������-.--- \\]�C4D:9.�567894:;<38= >����������������������� >����������������������� >����������������������� ������������������������ >����������������������� ������������������������-.--I @137132;8�@1DD<9:G2;:19= ?HII-������������������� UMNNL������������������� ?HII-������������������� >����������������������� UMNNL�������������������-.-KT X2D:Q_�@1<3;�0<:Q4:9[ >����������������������� ������������������������ >����������������������� >����������������������� >����������������������� ������������������������-.-TW b2Q:291�]=Q294�@1DD<9:;_�h=8�0<:Q4:9[ >����������������������� ������������������������ >����������������������� ������������������������-.-?- \\]�Z<dQ:G�i:d323_ >����������������������� ������������������������ >����������������������� ������������������������-.KKR S82Q;A�X2G:Q:;:8=�>�j]SC >����������������������� >����������������������� >����������������������� ������������������������ >����������������������� >����������������������� >����������������������� ������������������������-.KTJ \b]�\D2QQ�@32B;�S23d1<3�X2G:Q:;:8= >����������������������� ������������������������ >����������������������� >����������������������� >����������������������� ������������������������-.KTR \\]�\D2QQ�@32B;�S23d1<3�kX839l114�g1Gem >����������������������� ������������������������ >����������������������� >����������������������� ������������������������-.KTIC @1DD<9:;_�̂329=:;�k\\]m ?/H///����������������� U�M�������������������� JH///������������������� TJH///����������������� U�M��������������������-.KTI0 @1DD<9:;_�̂329=713;2;:19�k\\]m >����������������������� -/RH///��������������� L�nM������������������ R/H///����������������� ?RH///����������������� L�nM������������������-.KI/ P8[:192Q�Z23e= J?HT//����������������� -K/H///��������������� ?JH///����������������� RH/̀JH///������������ JH///H///������������ LLMVLUMV������������ >����������������������� JH///H///������������ -W?HT//��������������� TH/W/H///������������ TH/W/H///������������ >����������������������� LLMVLUMV������������-.K̀/ P1_2Q�̂A82;38 >����������������������� >����������������������� ������������������������ >����������������������� >����������������������� >����������������������� >����������������������� ������������������������-.K̀J cGZA83=19�̂A82;38 >����������������������� >����������������������� ������������������������ >����������������������� >����������������������� ������������������������-.K̀W C3;=�b329;=�294�g8E8Q17D89; >����������������������� ������������������������ >����������������������� ������������������������-.T/̀ @Q:D2;8�CG;:19�294�C427;2;:19 -R?H/KT��������������� LnUM��V��������������� ?THW?J����������������� -K/HKWI��������������� LnUM��V���������������-.T-/ i294�029e:9[�294�S1<=:9[ ?H///������������������� >����������������������� UM���������������������� >����������������������� ?H///������������������� >����������������������� >����������������������� UM����������������������-.T-T C9:D2Q�@238�\83E:G8= JH///������������������� KJH///����������������� >����������������������� >����������������������� V�M�������������������� T/H///����������������� >����������������������� V�M��������������������-.T-I 0<:Q4:9[�]9=78G;:19 RH///������������������� >����������������������� nM���������������������� RH///������������������� nM����������������������-.TKT 0_i2l�\83E:G8= >����������������������� >����������������������� ������������������������ >����������������������� ������������������������-.TK? P8[:192Q�ZQ299:9[�\83E:G8= TH///������������������� VM���������������������� TH///������������������� VM����������������������-.TKJ @1DD<9:;_�ZQ299:9[ KHW//������������������� >����������������������� �M���������������������� KHW//������������������� >����������������������� �M����������������������-.TTJ b81>\72;:2Q�P8B8389G:9[ >����������������������� ������������������������ >����������������������� ������������������������-.TJ/ o:QQ:=�Z1:9;�X:38 -KH///����������������� >����������������������� -RHJ//����������������� �NMO������������������� -KH///����������������� -RHJ//����������������� �NMO�������������������-.TJK \1<;A�b2Q:291�X:38 H̀W//������������������� >����������������������� >����������������������� aM���������������������� >����������������������� H̀W//������������������� >����������������������� aM����������������������-.TJT F;;83�Z1:9;�X:38 K/H///����������������� ?/H///����������������� n�M�������������������� K/H///����������������� ?/H///����������������� n�M��������������������-.TJR Z89483�]=Q294�X:38� KTH///����������������� >����������������������� >����������������������� �VM�������������������� KTH///����������������� >����������������������� �VM��������������������-.TJW 52=;�\11e8�X:38 -IHIJ/����������������� >����������������������� >����������������������� LNMNO������������������ -IHIJ/����������������� >����������������������� LNMNO������������������-.TJI Z13;�P89B38l�X:38 >����������������������� ������������������������ >����������������������� >����������������������� ������������������������-.TJ̀ p13;A�b2Q:291�X:38 >����������������������� ������������������������ >����������������������� ������������������������-.TR/ \A:3Q8_�X:38�g8723;D89; >����������������������� ������������������������ >����������������������� ������������������������-.TW- \\]�5D83[89G_�Z31[32D >����������������������� ������������������������ >����������������������� >����������������������� ������������������������-.TWK 5D83[89G_�ZQ299:9[�@1134:92;:19 >����������������������� W/H///����������������� ��M�������������������� W/H///����������������� ��M��������������������-.TWT \b]�5D83[89G_�Z31[32D >����������������������� ������������������������ >����������������������� ������������������������-.TWJ S2q2341<=�c2;83:2Q�]9G:489;�P8=719=8 K/H///����������������� T//H///��������������� V��M������������������ TK/H///��������������� V��M������������������-.TWW fgX�\823GA�294�P8=G<8 >����������������������� ������������������������ >����������������������� ������������������������-.?/J fgX�5C�@1DD<9:;_�Z23e=�Y�P8G382;:19 >����������������������� >����������������������� ������������������������ >����������������������� >����������������������� ������������������������-.?/r \5CZCP@ JIHJ//����������������� >����������������������� TTRHJ//��������������� >����������������������� >����������������������� VaOM������������������ >����������������������� >����������������������� JIHJ//����������������� >����������������������� TTRHJ//��������������� VaOM������������������-.??6 Z29132D2�P8G382;:19 >����������������������� T?̀H-//��������������� >����������������������� TTJH///��������������� nNUML����������������� >����������������������� >����������������������� T?̀H-//��������������� >����������������������� TTJH///��������������� nNUML�����������������-.?JJ \\]�@1DD<9:;_�Z23e= -JH///����������������� K/H///����������������� ?/H///����������������� �OM�������������������� >����������������������� -JH///����������������� T/H///����������������� T/H///����������������� �OM��������������������-.?JI \\]�@1DD<9:;_�P8G382;:19 -/H///����������������� >����������������������� L�M�������������������� JH///������������������� >����������������������� JH///������������������� >����������������������� L�M��������������������-.?J̀ \\]�Z23e�i294�Y�P8G�Z31[32D= ?/H///����������������� >����������������������� KHRT/H///������������ >����������������������� >����������������������� �Mn��M��������������� >����������������������� ?/H///����������������� KHJKJH///������������ -/JH///��������������� �Mn��M���������������
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��������	��	�����	-./01 2345673�89:37;�<=>>57?4@�A36B9 C����������������������� ������������������������ C����������������������� ������������������������-./D1 E3@7F�89:37;�<=>>57?4@�A36B9 C����������������������� C����������������������� C����������������������� ������������������������ C����������������������� C����������������������� ������������������������-./G1 AF7;F6�89:37;�<=>>57?4@�A36B9 1HIHHH����������������� J�K�������������������� 1HIHHH����������������� J�K��������������������-./L1 M3:?37=�<=>>57?4@�A36B9 C����������������������� NOIHHH����������������� P�K�������������������� C����������������������� NOIHHH����������������� P�K��������������������-.1O- Q7R?6=7>F743:�SF9=56TF�E373UF>F74 NG1IHHH��������������� C����������������������� -I1HHIHHH������������ VKWWJK��������������� C����������������������� C����������������������� NG1IHHH��������������� -I1HHIHHH������������ VKWWJK���������������-.1ON A=64�SF7X6FY�SFX59F�Z?9[=93: C����������������������� ������������������������ C����������������������� ������������������������-.1D1 Q7R?6=7>F743:�\;>?7?94634?=7�2F6R?TF9 C����������������������� ������������������������ C����������������������� ������������������������-.1D0 Q7R?6=7>F743:�Q7U?7FF6?7U�2F6R?TF9� /HIHHH����������������� C����������������������� ]�K�������������������� C����������������������� /HIHHH����������������� ]�K��������������������-.1DD 8̂�C�Q7R?6=7>F743:�_[F634?=79 -O1IHHH��������������� 0-1IHHH��������������� �]�K������������������ D/HIHHH��������������� C����������������������� �]�K������������������-.1DG Q7R?6=7>F743:�A6=4FT4?=7 LDIHHH����������������� C����������������������� �̀K�������������������� C����������������������� LDIHHH����������������� �̀K��������������������-.L-- L--�<3::�\79YF6 C����������������������� ������������������������ C����������������������� ������������������������O.0-H 2337?Ta�AF7?795:3�̂34F6�25[[:@ -HHIHHH��������������� 0-HIHHH��������������� �V�K������������������ NHHIHHH��������������� GHIHHH����������������� NNHIHHH��������������� �V�K������������������O.0OH b?Ua:37;�̂34F6�c228d C����������������������� ������������������������ C����������������������� ������������������������O.0O- b?Ua:37;�e�fF67Y==;�̂34F6�c228d C����������������������� OIO-1IHHH������������ �K�VJK��������������� C����������������������� OIO-1IHHH������������ C����������������������� C����������������������� �K�VJK���������������O.0OO <F;369�=X�g53>�̂34F6�c228d C����������������������� /-1IHHH��������������� ]VJK������������������ /-1IHHH��������������� C����������������������� C����������������������� ]VJK������������������O.0O/ hF;;?9�̂34F6�c228d C����������������������� OI/OOIHHH������������ �K]��K��������������� C����������������������� OI/OOIHHH������������ C����������������������� C����������������������� �K]��K���������������O.0O0 f5:X=6;�̂34F6�c228d C����������������������� -I/1HIHHH������������ VK]J�K��������������� C����������������������� -I/1HIHHH������������ C����������������������� C����������������������� VK]J�K���������������O.0OG <F;36�i37F�̂34F6�c228d C����������������������� C����������������������� OLHIHHH��������������� �̀�K������������������ OLHIHHH��������������� C����������������������� C����������������������� �̀�K������������������O.0NH E3U?T�i3BF�Q9434F9�̂34F6�cAF7;F6d C����������������������� D1IHHH����������������� �JK�������������������� C����������������������� C����������������������� D1IHHH����������������� �JK��������������������O.0/H i@3::�b36j=56�h==4�<=RF�̂34F6�c2345673d C����������������������� C����������������������� ������������������������ C����������������������� C����������������������� C����������������������� ������������������������O.0/O 2B373�̂34F6�cE3@7Fd C����������������������� C����������������������� ������������������������ C����������������������� C����������������������� C����������������������� C����������������������� ������������������������O.01H A=64�SF7X6FY�̂34F6 -HIHHH����������������� OHHIHHH��������������� �V�K������������������ OHHIHHH��������������� C����������������������� -HIHHH����������������� �V�K������������������O.001 24?TB9�\::?9=7�̂ 34F6�cM3:?37=d C����������������������� ������������������������ C����������������������� ������������������������O.00D 256X9?;F�A36B�Q9434F9�cE3@7Fd C����������������������� C����������������������� ������������������������ C����������������������� C����������������������� ������������������������O.0DH SFU?=73:�̂34F6�25[[:@ -IO0HIHHH������������ G11IHHH��������������� /HIHHH����������������� N/INH1IHHH���������� OOHIHHH��������������� PkKkW�K������������� -LIGO1IHHH���������� -HIHHHIHHH���������� G11IHHH��������������� 0IHHHIHHH������������ C����������������������� PkKkW�K�������������O.0GH lZf�̂34F6�Z?946?j54?=7 -DHIHHH��������������� D-HIHHH��������������� /HIHHH����������������� 0IN11IHHH������������ �K��JK��������������� 0I1/1IHHH������������ C����������������������� D-HIHHH��������������� OHIHHH����������������� C����������������������� �K��JK���������������O.0GO 2F3U?64�̂34F6�2@94F> C����������������������� ������������������������ C����������������������� C����������������������� C����������������������� ������������������������O.0L- ^?:;F67F99�E=5743?7�̂34F6�2F6R?TF C����������������������� ������������������������ C����������������������� ������������������������N.DH- E?::946F3>�2?4F�SF>F;?34?=7 C����������������������� ������������������������ C����������������������� C����������������������� ������������������������N.DH1 228�2F[43UF�m�<=>[=94?7U C����������������������� ������������������������ C����������������������� C����������������������� C����������������������� ������������������������N.D-G 2337?Ta�AF7?795:3�̂394FY34F6� O1HIHHH��������������� -I/1HIHHH������������ VK���K��������������� -IO1HIHHH������������ -1HIHHH��������������� NHHIHHH��������������� VK���K���������������N.DLG< ZFj4�C�<=6F�\6F3�̂394FY34F6�g6F34>F74�A6=U63> C����������������������� C����������������������� NI0HHIHHH������������ PKk��K��������������� C����������������������� OIOHHIHHH������������ /HHIHHH��������������� C����������������������� -IHHHIHHH������������ PKk��K���������������N.G-H M37UF9�2FYF6�n4?:?4@�c228d C����������������������� C����������������������� ������������������������ C����������������������� C����������������������� C����������������������� C����������������������� ������������������������N.GOH E3:?R?FY�2FYF6�n4?:?4@�c228d C����������������������� ������������������������ C����������������������� C����������������������� C����������������������� ������������������������N.GNH E3U?T�i3BF�2FYF6�n4?:?4@�cAF7;F6d C����������������������� C����������������������� ������������������������ C����������������������� C����������������������� C����������������������� ������������������������N.G1H A=64�SF7X6FY�2FYF6 /HHIHHH��������������� ]��K������������������ /HHIHHH��������������� C����������������������� C����������������������� ]��K����������������������� PK�̀JK̀�������������� PK�k]KV�������������� PK�]WK��������������� kVK̀WJK������������� JK���K��������������� �kKWVPK������������� �kKkWPK�]J���������� �kKV]�K������������� ]K�]�K̀�������������� VVKWV�K��W���������� �K]PkK��������������� ������������������������ �kKWVPK�������������

304



����������	
����������������������
����
 �		
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�������������������������� ��������� !"#$%&"�'()*"#!"#$%&"�+",&#%-.%/0 1#/23�'/345-%.56�78-39:-"45-%.56�1#/2"&.�9%.6" �9/.56�1#/2"&.�;(<=".� >,,".�465,, ?(0<%0=�!/(#&" �45##:�?/#@5#<�A#/)�BCBB� BCBD BCBE BCBF BCBG BCBH F�I�J"5#�9/.56KLMNO PQR�ST�UVWWXYZ[\�]̂_̀a�b�cde_d̂[ZVY fghNi jdk l_̂Zm�̂Yn�]̂_̀�_dWdnẐ[ZVY�oX[md_�]̂_̀ MOpNNN� q r_̂Y[ h MOpNNN h� h� h h� MOpNNNKLMNO PQR�ST�UVWWXYZ[\�]̂_̀a�b�cde_d̂[ZVY fghNs jdk RdYeZYt�uV_�q[V_̂td�UVWvVXYn KNpNNN� q cda h KNpNNN h� h� h h� KNpNNNKLMNO PQR�ST�UVWWXYZ[\�]̂_̀a�b�cde_d̂[ZVY fghKN jdk wV[�xM�l_̂Zm�UVYa[_Xe[ZVY ONpNNN� q r_̂Y[ h ONpNNN h� h� h h� ONpNNNy+?�7>�4/))(0%.:�15#z,�{�|"&#"5.%/0�9/.56 HBF}CCC���������������� ~CC}CCC������������� GBF}CCC������������ FC}CCC���������������� I� I I GHF}CCC������������KLMN� qST]TcU fNhNx jdk� �[ZmZ[\�qd_�Zed�h��X[nVV_� KNpNNN� q cda h h� KNpNNN h� h h� KNpNNNKLMN� qST]TcU fNhNi cdYdk̂m Smde[_Zêm�QZa[_Z�X[ZVY� KONpNNN� S cda h gNpNNN h� h� h h� gNpNNNKLMN� qST]TcU fNhNs cdvm̂edWdY[ T_dŶ�Q���q[V_̂td fxpNNN� S cda h fxpNNN h� h� h h� fxpNNNKLMN� qST]TcU ffhNf cdYdk̂m ]VVm�cVVu�cdvm̂edWdY[ ONNpNNN� o cda h h� fONpNNN� fONpNNN���������������� h h� ONNpNNN����������������KLMN� qST]TcU ffhNg cdYdk̂m ĉnZV��vt_̂nd gOpNNN� S ScR h gOpNNN h� h� h h� gOpNNNKLMN� qST]TcU ffhNM cdvm̂edWdY[ ]VVm�wde[_VŶ[V_�q\a[dW xNpNNN� S ScR h KOpNNN KOpNNN KOpNNN KOpNNN� KOpNNN��������������� �OpNNNKLMN� qST]TcU ffhN� cdYdk̂m rVmu�UVX_ad��__Zt̂[ZVY� gNpNNN� S cda h OpNNN� OpNNN� OpNNN OpNNN� h� fNpNNNKLMN� qST]TcU ffhNi cdvm̂edWdY[ ]VVm�wZt�[ZYt KNNpNNN� o Ûv x�pNNN� x�pNNN h� h� h h� x�pNNNKLMN� qST]TcU fghNK cdvm̂edWdY[ l_Xè fNpNNN� � ScR h fNpNNN h� h� h h� fNpNNNKLMN� qST]TcU fghNf cdvm̂edWdY[ U�Zmmd_ K�OpNNN� S cda h K�OpNNN���������������� h� h� h h� K�OpNNN����������������KLMN� qST]TcU fghNg cdvm̂edWdY[ q̀ [̂d�]̂_̀�cdYdk̂m� KpNNNpNNN����������������� q cda h fOpNNN ffOpNNN� h� h h� fONpNNN����������������KLMN� qST]TcU fghNg cdvm̂edWdY[ q̀ [̂d�]̂_̀�cdYdk̂m� h� q r_̂Y[ h h� �ONpNNN� h� h h� �ONpNNN����������������KLMN� qST]TcU fghNM cdYdk̂m oXZmnZYt�TaadaaWdY[�̂Yn� fONpNNN� o cda h ONpNNN ONpNNN ONpNNN ONpNNN� ONpNNN��������������� fONpNNN����������������KLMN� qST]TcU fghNO cdvm̂edWdY[ UVWvX[d_�cdvm̂edWdY[� KNpNNN� S ScR h gpONN� h� ipNNN KNpNNN� MpNNN� fOpONNKLMN� qST]TcU fghNx cdvm̂edWdY[ r_VXYna�S�XZvWdY[�h� MNpNNN� S ScR h h� h� MNpNNN h h� MNpNNNKLMN� qST]TcU fghN� cdYdk̂m ]̂_̀ZYt�wV[�cdWdnẐ[ZVY� OgpNNN� q cda h fOpNNN h� h� fipNNN� h� OgpNNNKLMN� qST]TcU fghNi cdYdk̂m cdedv[ZVY�̂_d̂�_dndaZtY KKOpNNN� q cda h KOpNNN KNNpNNN� h� h h� KKOpNNN����������������KLMN� qST]TcU fghNs cdvm̂edWdY[ S�XZvWdY[�cdvm̂edWdY[� KMpNNN� S ScR h fspONN h� h� h h� fspONNKLMN� qST]TcU fghKN cdYdk̂m rX[[d_a fNpNNN� o cda h fNpNNN h� h� h h� fNpNNNKLMN� qST]TcU fghKK jdk cVVu�q̂ud[\�q\a[dW KNpNNN� o cda h KNpNNN h� h� h h� KNpNNNKLMN� qST]TcU fghKf cdYdk̂m QXe[�emd̂YZYt fOpNNN� o cda h fOpNNN h� h� h h� fOpNNNKLMN� qST]TcU fghKg cdvm̂edWdY[ T_dŶ�Qd�XWZnZuZd_���ddm�cdvm̂edWdY[ gNpNNN� S ScR h gNpNNN h� h� h h� gNpNNNKLMN� qST]TcU fghKM jdk TeVXa[Ze�v̂Ydma KfpNNN� o cda h KfpNNN h� h� h h� KfpNNNKLMN� qST]TcU fghKO cdYdk̂m ]VVm�q[_Xe[X_̂m�UVmXWY� K�OpNNN� q cda h K�OpNNN���������������� h� h� h h� K�OpNNN����������������KLMN� qST]TcU fMhNK jdk� ŵYn�Te�XZaZ[ZVY� ONNpNNN� w Qd�[ h h� h� ONNpNNN���������������� h h� ONNpNNN����������������KLMN� qST]TcU fMhNf cdvm̂edWdY[ qdeX_Z[\�q\a[dW� �OpNNN� S ScR h h� �OpNNN h� h h� �OpNNNKLMN� qST]TcU fMhNg cdvm̂edWdY[ r_VXYna�S�XZvWdY[�h�tVmu� �OpNNN� S ScR h h� gNpNNN h� h h� gNpNNNKLMN� qST]TcU fMhNM cdYdk̂m cVVu�cdv̂Z_a xpNNNo cda h h� gpNNN� h� h gpNNN� xpNNN�KLMN� qST]TcU fMhNO cdYdk̂m cdeV̂[�]VVm��d[̂m�cVVu fgpNNN� o cda h h� fgpNNN h� h h� fgpNNNKLMN� qST]TcU fMhNx cdYdk̂m cdvm̂ed��dY[Zm̂[ZVY�R̂Ya �pNNNo cda h h� gpONN� h� h gpONN� �pNNN�KLMN� qST]TcU fMhN� cdvm̂edWdY[ S�XZvWdY[�cdvm̂edWdY[� f�pONN� S ScR h h� f�pONN h� h h� f�pONNKLMN� qST]TcU fOhNK cdvm̂edWdY[ rVmu��V_̀a��XZmnZYt� fNNpNNN� q cda h h� h� fNNpNNN���������������� h h� fNNpNNN����������������KLMN� qST]TcU fOhNg cdYdk̂m cdeV̂[�T_dŶ�]X_mZYa�b� f�pNNN� o cda h h� h� f�pNNN h h� f�pNNNKLMN� qST]TcU fOhNM q[Xn\ S�[d_ZV_�� m̂m�S�̂mX̂[ZVY KfpNNN� o cda h h� h� KfpNNN h h� KfpNNNKLMN� qST]TcU fOhNO cdvm̂edWdY[ cdvm̂ed�qdk̂td�b�q[V_W�]XWv�q\a[dW K�pONN� o cda h h� h� K�pONN h h� K�pONNKLMN� qST]TcU fOhNx cdvm̂edWdY[ cdvm̂ed�ôèumVk�]_d�dY[d_�VY�RZ_d�wZYd KgpNNN� o cda h h� h� KgpNNN h h� KgpNNNKLMN� qST]TcU fOhN� q[Xn\ l�d_Ŵ m�S�̂mX̂[ZVY�Vu�Smde[_Zêm�q\a[dW gpONNo cda h h� h� gpONN h h� gpONN�KLMN� qST]TcU fOhNi cdYdk̂m cdYdk̂m�Vu�T_dŶ�Smde[_Zêm�q\a[dW gxpNNN� o cda h h� h� gxpNNN h h� gxpNNNKLMN� qST]TcU fOhNs jdk� �X[nVV_�Te[Z�Z[\�qv̂ed�Qd�dmVvWdY[� KpOfOpNNN����������������� S cda h h� h� fOpNNN fONpNNN���������������� h� f�OpNNN����������������KLMN� qST]TcU fOhNs jdk� �X[nVV_�Te[Z�Z[\�qv̂ed�Qd�dmVvWdY[� h� S r_̂Y[ h h� h� h� KpfONpNNN������������� h� KpfONpNNN�������������KLMN� qST]TcU fOhKN cdvm̂edWdY[ S�XZvWdY[�cdvm̂edWdY[� xfpONN� S ScR h h� h� xfpONN h h� xfpONNKLMN� qST]TcU fxhNK cdYdk̂m cdv̂ZY[�T_dŶ��d[̂m� ONpNNN� o cda h h� h� h� ONpNNN� h� ONpNNNKLMN� qST]TcU fxhNf cdYdk̂m cdYV�̂[d�q̂XŶ fKpNNN� o cda h h� h� h� fKpNNN� h� fKpNNNKLMN� qST]TcU fxhNg cdvm̂edWdY[ cdvm̂ed�qdeVYn̂_\�]VVm� xxpONN� o cda h h� h� h� xxpONN� h� xxpONNKLMN� qST]TcU fxhNM cdYdk̂m ��d_�̂Xm�UVVmZYt�lVkd_�h� fipNNN� o cda h h� h� h� fipNNN� h� fipNNNKLMN� qST]TcU fxhNO cdvm̂edWdY[ cdvm̂ed�]VVm�Qd�XWZnZuZd_ KfpNNN� o cda h h� h� h� KfpNNN� h� KfpNNNKLMN� qST]TcU fxhNx cdvm̂edWdY[ S�XZvWdY[�cdvm̂edWdY[� x�pONN� S ScR h h� h� h� x�pONN� h� x�pONNKLMN� qST]TcU f�hNK cdvm̂edWdY[ cdvm̂ed�]VVm�UZ_eXm̂[ZVY� KfpNNN� S ScR h h� h� h� h KfpNNN��������������� KfpNNNKLMN� qST]TcU f�hNf cdvm̂edWdY[ cdvm̂ed�TZ_��̂YnmZYt��YZ[ KgNpNNN� o cda h h� h� h� h KgNpNNN������������� KgNpNNN����������������
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�������������������������� ��������� !"#$%&"�'()*"#!"#$%&"�+",&#%-.%/0 1#/23�'/345-%.56�78-39:-"45-%.56�1#/2"&.�9%.6" �9/.56�1#/2"&.�;(<=".� >,,".�465,, ?(0<%0=�!/(#&" �45##:�?/#@5#<�A#/)�BCBB� BCBD BCBE BCBF BCBG BCBH F�I�J"5#�9/.56KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ K_̀Oa PQUQbVW cZVUdeSddSTU�fVSU�g]RZVhQ�iZTRZVe aOjOOOjOOO��������������� [ Xg ` �̀ �̀ kOjOOOjOOO���������� kOjOOOjOOO����������� kOjOOOjOOO������� aOjOOOjOOO����������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KàKl PQUQbVW fYL�cTWeSQ�mTUYZTW�nVWoQ�PQ]WVpQeQUY aOOjOOO� q Xg ` aOOjOOO���������������� �̀ �̀ ` �̀ aOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kM̀kM PQUQbVW� re]WSpVYSTUd�sZTe�tTWhdYZQVe�uVe�[VsQŶ� vK_jOOO� [ Xg KOOjOOO����������������� KN_jOOO���������������� N_jOOO �̀ ` �̀ a_OjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kM̀kN PQUQbVW� w\YpxVZY�uVe�yTL�_�PQeQhSVYSTU�iWVUUSUR�z� aj__OjOOO����������������� [ Xg KjOOOjOOO�������������� _OjOOO kjl_OjOOO��������������� �̀ ` �̀ KjOOOjOOO�������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kǸK_ PQUQbVW� re]WSpVYSTUd�sZTe�[TT{Q�|V{Q�uVe�[VsQŶ�PQoSQb kjKkOjOOO����������������� [ Xg }OOjOOO����������������� }OOjOOO���������������� �̀ �̀ ` �̀ }OOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kv̀kl yQb� [TT{Q�|V{Q�uVe�̀�rUdYZ\eQU kjvOOjOOO����������������� [ Xg v_OjOOO����������������� l_OjOOO���������������� MOOjOOO� �̀ ` �̀ kj__OjOOO�������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kv̀KO yQb� [TT{Q�|V{Q�uVe�̀�wZQVpx�PSd{�PQh\pYSTU�fQVd\ZQd MOOjOOO� [ Xg _OOjOOO����������������� K_OjOOO���������������� K_OjOOO� �̀ ` �̀ _OOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kl̀ON yQb rUYQRZVYQ�uVe�iQZsTZeVUpQ�VUh� kjaOOjOOO����������������� q Xg }OOjOOO����������������� MOOjOOO���������������� KOOjOOO� KOOjOOO���������������� KOOjOOO���������������� �̀ kjKOOjOOO�������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kl̀Ol yQb mV~SU�iTUh�uVed�uQpTeeSddSTUSUR kOOjOOO� [ Xg ` �̀ kOOjOOO� �̀ ` �̀ kOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kl̀kK yQb tTWhdYZQVe�uVed�rUdYZ\eQUYVYSTU� MOOjOOO� [ Xg N_jOOO� kN_jOOO���������������� }OOjOOO� �̀ ` �̀ _N_jOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ kl̀ka yQb uVe�[VsQŶ�rUdYZ\eQUYVYSTU aOOjOOO� q Xg k_OjOOO����������������� K_OjOOO���������������� _OjOOO �̀ ` �̀ aOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KÒkl PQ]WVpQeQUY tTWhdYZQVe�[̂dYQe��SRx�|QoQW��\YWQY�nVWoQ� aOOjOOO� [ Xg k_OjOOO����������������� K_OjOOO���������������� �̀ �̀ ` �̀ K_OjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ Kk̀Oa yQb� uQpQ]YSTU�uVe�̀�uVe�[VsQŶ�PQoSQb�KOKk�z� kjvOOjOOO����������������� [ Xg kN_jOOO����������������� aN_jOOO���������������� KOOjOOO� kOOjOOO���������������� _OOjOOO���������������� _OOjOOO������������� kjMN_jOOO�������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ Kk̀O} yQb� [VhhWQ�uVe�̀�uVe�[VsQŶ�PQ vOOjOOO� [ Xg kOOjOOO����������������� KOOjOOO���������������� k_OjOOO� KOOjOOO���������������� N_jOOO� N_jOOO��������������� NOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ Kk̀Kk PQ]WVpQeQUY tTWhdYZQVe�uVed�̀�}�|Tb�|QoQW�tVYQ�re]ZToQeQUYd k_OjOOO� [ Xg k_OjOOO����������������� k_OjOOO���������������� �̀ �̀ ` �̀ k_OjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KK̀Ov yQb� uQpQ]YSTU�uVe�[\ZoQSWWVUpQ�re]ZToQeQUYd }_OjOOO� [ Xg k_OjOOO����������������� k_OjOOO���������������� aOOjOOO� �̀ ` �̀ }_OjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KàON PQUQbVW [TT{Q�|V{Q�uVe�[]SWWbV̂�VUh�tVYQd�PQYZTsSY }_OjOOO� [ Xg ` k_OjOOO���������������� aOOjOOO� �̀ ` �̀ }_OjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KàOv [Y\ĥ PQRSTUVW�XVYQZdxQh�uVed�� aOOjOOO� [ Xg ` k_OjOOO���������������� k_OjOOO� �̀ ` �̀ aOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KàOl [Y\ĥ [TT{Q�|V{Q�uVe�̀�uVe�[VsQŶ�PQoSQb�KOKa KOOjOOO� [ Xg ` KOOjOOO���������������� �̀ �̀ ` �̀ KOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ Kàkv PQUQbVW [TT{Q�|V{Q�uVe�[]SWWbV̂�mxVUUQW�re]ZToQeQUYd NOOjOOO� [ Xg ` KOOjOOO���������������� _OOjOOO� �̀ ` �̀ NOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ Kàkl PQUQbVW mxVZYQZd�uVe�̀�re]WSpVYSTUd�sZTe�uVe� KOOjOOO� [ Xg ` kOOjOOO���������������� kOOjOOO� �̀ ` �̀ KOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ K_̀Ok [Y\ĥ tTWhdYZQVe�uVe�̀�uVe�[VsQŶ�PQoSQb�KOK_�z��hhZQddSUR�re]WSpVYSTUd KOOjOOO� [ Xg ` �̀ �̀ KOOjOOO���������������� ` �̀ KOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ K_̀OK [Y\ĥ iZT~V~WQ�fV�Se\e��WTTh�VUh�rUsWTb�uQdSRU��WTTh� k_OjOOO� [ Xg ` �̀ �̀ k_OjOOO���������������� ` �̀ k_OjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KÒO} yQb [TT{Q�|V{Q��̂û�fThQW�uQoQWT]eQUY _KOjOOO� q Xg ` kKOjOOO���������������� kKOjOOO� �̀ ` �̀ K}OjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KK̀OM [Y\ĥ [TT{Q�|V{Q��TTh�XQ~�[Y\ĥ kOOjOOO� [ Xg _OjOOO� _OjOOO �̀ �̀ ` �̀ _OjOOOKLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KàOM [Y\ĥ tnuX[�ySYZSsSpVYSTU�[Y\ĥ _OjOOO� [ Xg ` _OjOOO �̀ �̀ ` �̀ _OjOOOKLMNO PQRSTUVW�XVYQZ�[\]]Ŵ K}̀OK PQ]WVpQeQUY wTVY�fTYTZ�PQ]WVpQeQUY�bSYx�qWQpYZSp��\Y~TVZhd��[TT{Q�VUh�tTWhdYZQVe� MOjOOO� q Xg MOjOOO� MOjOOO �̀ �̀ ` �̀ MOjOOOKLMNO PQRSTUVW�XVYQZ�[\]]Ŵ K}̀O} [Y\ĥ [TT{Q�|V{Q�uZVbhTbU�[Y\ĥ kOOjOOO� [ Xg ` �̀ kOOjOOO� �̀ ` �̀ kOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ K_̀O} PQ]WVpQeQUY }���e\WYS̀]VZVeQYQZ�sSQWh�VUVŴ�QZd��[|kOOO� KOjOOO� q Xg ` �̀ �̀ KOjOOO ` �̀ KOjOOOKLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KM̀Ok yQb K����WTVYSUR�XVYQZ��\VWSŶ�[QUdTZ�iWVYsTZed KOOjOOO� q Xg ` �̀ �̀ �̀ KOOjOOO���������������� �̀ KOOjOOO����������������KLMNO PQRSTUVW�XVYQZ�[\]]Ŵ KǸOk [Y\ĥ uZSU{SUR�XVYQZ�[VsQŶ�iWVU�g]hVYQ vOjOOO� [ Xg ` �̀ �̀ �̀ ` vOjOOO��������������� vOjOOO
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338



������������	��
��
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$%&'(')*+','-.�/�01. 23)*(,�45�1..-..3-&, 1++�6,7-8�9:; 9:;�<'&*+ 9:;�/�9:=;�/�$%&'�;->,?$ ?$ ?$ ?$@ABCDEF�GEEBHIJ KLKKM� KLMNO� KLMNP� KLMQQ�@RFSRRTU KLKOV� KLKOP� KLMQW� KLMXQ�YZ[\H]EFC KLKMQ� KLWMN� KLWXX� KL̂ON�_EB̀aRDT KLMNV� KLWVW� KLN̂K� KLQWK�bH̀JFEBTZ cKLKKXd KLKKN� KLKKX� KLKKV�eACIJRZHB KLKKN� KLK̂W� KLK̂P� KLK̂O�fRDCJ�GEEBHIJ KLKMX� KLMKM� KLMMW� KL̂QQ�gEh�iEjUU cKLKWVd KLKWV� KLKKK� cKLKWXdGEEBHIJ cKLKXNd KLVPM� KLVVV� MLKNN�GHTBAj KLKXO� KLKQM� KLMKP� KLMXM�GRRhA KLKMQ� KLMXN� KLMVX� KLMÔ�kHICRDHE cKL̂Ôd KLVWP� KL̂NQ� cKL̂KVdkHAS�lRjEF KLK̂ �̂ KLKVQ� KLKQP� KLKON�m\EB�TA�n\IE cKLKK̂d KLKPO� KLKPN� KLKP̂�m\EB�TA�n\IE�o�GpAIHaHAT�qDAEZ cKLKK̂d KL̂XV� KL̂XX� KL̂XX�GEFC�GpDHB̀�rZFEBT cKLK̂Od KLWXV� KLWKQ� KLWKQ�GEFC�GpDHB̀�rZFEBT�o�GpAIHaHAT�qDAEZ cKLKKKd KLKMW� KLKMX� KLKMX�GR\CJADB�s\Fa�rZFEBTZ KLK̂Q� KLMKW� KLMXM� KLMXX�GR\CJADB�s\Fa�rZFEBTZ�o�GpAIHaHAT�qDAEZ KLKKM� KLXNX� KLXNX� KLXNX�nHDZC�fECHRBZ�t�gCJAD KLKKQ� KLKWX� KLKVK� KLKVM�u4,*+ vwv� xyz� xyz� {w|�}�:-~%'.','4&�548��*.,-�*,-8�9*)',*+��2&�4'(-�548��*.,-�*,-8�6)-8*,'&�}}�:-~%'.','4&�548��*.,-�*,-8�6)-8*,'&���2&�4'(-�548��*.,-�*,-8�9*)',*+

367



2 Year Budget 
Variance Summary 

2021 - 2023 
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Three Year Consolidated Financial Schedules ‐ 2023, 2022, and 2021

Operating Expenditures
(in $ millions) (a) (b) (c) (a‐c)

Expenditure Type 2023 Final 2022 Final 2021 Final % 2 Year 
Change

Operations 245.1 225.3 209.1 17.2%
Debt Servicing 42.5 42.6 39.9 6.5%
Capital Funding 26.5 23.3 21.5 23.3%
Transfers to Reserves 23.3 24.0 26.4 -11.7%
Total $337.4 $315.2 $296.9 13.6%

Operating Revenues
(in $ millions)

Revenue Source 2023 Final 2022 Final 2021 Final % 2 Year 
Change

Sale of services 154.6 146.0 138.5 11.6%
Requisitions* 99.3 95.2 88.6 12.1%
Allocation to other services 53.9 47.5 44.6 20.9%
Rentals and other revenue 9.1 6.9 7.4 23.0%
Surplus 6.3 8.0 9.0 -30.0%
Grants and PILT 5.4 6.0 6.4 -15.6%
Transfer from reserve for capital 8.8 5.6 2.4 266.7%
Total $337.4 $315.2 $296.9 13.6%
*Includes Municipal Debt

Requisitions
(in $ millions)

Description 2023 Final 2022 Final 2021 Final % 2 Year 
Change

Total Electoral Areas Only 16.4 15.3 14.3 14.7%
Regional / Sub Regional 65.7 62.8 59.3 10.8%
Total Before Municipal Debt 82.1 78.1 73.6 11.5%
Municipal Debt 17.3 17.1 15.0 15.3%
Total $99.4 $95.2 $88.6 12.2%
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Reserves - Capital 
(in $ millions) (a) (b) (c) (a‐c)

Reserve Activity - Forecast 2023 Final 2022 Final 2021 Final % 2 Year 
Change

Opening Reserve Balance Actual 130.8 120.7 98.5 32.8%
Transfer to/from Operating 20.3 39.7 41.7 -51.3%
Interest Income 2.6 2.6 2.0 30.0%
Transfer to Fund Capital Projects -68.0 -32.2 -21.5 216.3%
Ending Balance $85.7 $130.8 $120.7 -29.0%

Capital Expenditures
(in $ millions)

Description 2023 Final 2022 Final 2021 Final % 2 Year 
Change

Engineered Structures 135.2 133.5 204.9 -34.0%
Buildings 35.1 22.7 46.0 -23.7%
Equipment 29.7 20.6 16.8 76.8%
Land 9.0 9.2 14.6 -38.4%
Vehicles 9.2 5.2 3.9 135.9%
Total $218.2 $191.2 $286.2 -23.8%

Capital Funding
(in $ millions)

Description 2022 Final 2022 Final 2021 Final % 2 Year 
Change

Current Operating and WIP 52.4 49.5 52.2 0.4%
Grants 20.3 23.7 104.9 -80.6%
Debt Issuance 50.3 35.5 49.2 2.2%
Donations & Third Party Funding 18.2 11.3 29.2 -37.7%
Reserve Funding 77.0 71.2 50.7 51.9%
Total $218.2 $191.2 $286.2 -23.8%
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Committee  Of The Whole 
Budget Review Package 

Committee of the Whole Budget Package was presented on September 21, 2022 and is 
the preliminary budget. The final budget is presented to the Board each year and 
accounts for yearly surpluses and deficits by service area and also new initiatives. The 
preliminary budget contains the full detail  for each service which includes the 
following: 

1. Service Description/ Overview

2. Bridging document details major changes from 2022 to 
2023

3. Operating Committee Summary

4. Capital Plan Summary

5. Reserve Schedules

The full package can be found here. 
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Electoral Area 

Committee Package 
Electoral Area Committee Budget Package was presented September 19, 2022 and is the 
preliminary budget. The final budget is presented to the Board each year and accounts for yearly 
surpluses and deficits by service area and also new initiatives. The preliminary budget contains 
the full detail for each service which includes the following:

1. Service Descriptions Overview

2. Bridging document details major changes from 2022 to 2023

3. Operating Committee Summary

4. Capital Plan Summary

5. Reserve Schedules

The full package can be found here
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  Final Budget Packages
Subsequent to the preliminary budget, the Final Budget Packages were 
presented on March 15, 2023 and approved on March 29, 2023. Prior to 
advancing the Financial Plan Bylaw in March, plans are amended based 
on year-end results, payments in lieu of taxes, revised assessment 
information and other committee directed changes. The final budget 
packages contains the full detail for each  service which includes the 
following: 

1. Service Description/ Overview
2. Operating Committee Summary
3. Capital Plan Summary
4. Reserve Schedules

The CRD Regional and Sub-Regional Final Budget Package can be found here. 
The Juan de Fuca Electoral Services Final Budget Package can be found here. 
The Salt Spring Island Electoral Services Final Budget Package can be found here. 
The Southern Gulf Islands Electoral Services Final Budget Package can be found here. 
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Long-Term Debt 
The CRD periodically borrows money to fund capital projects for various services. 
Regional districts in British Columbia are not subject to legislated financial leverage 
limits under the Local Government Act. For municipalities, the Municipal Finance 
Authority of BC (MFA) restricts borrowing limits to 25% of a municipality’s controllable 
and sustainable revenues for the previous year. CRD debt levels are determined by 
service area guided by financial prudence and best practices. The cost of debt is 
factored into the debt servicing room in each CRD service area and proactively 
monitored through review of financial indicators.  

Future borrowing requirements are driven by planned capital spending. These 
requirements are assessed during the annual budget development process in each 
CRD service area. The existing debt and future debt are combined in each CRD service 
area budget. This is summarized in Schedule A of the 2023-2027 Five Year Financial 
Plan Bylaw (p. 284-293). 

On an annual basis, the CRD self-assesses an indicative Dominion Bond Rating Service 
(“DBRS”) credit rating. This process is conducted using audited financial statement 
information and the DBRS criteria for local governments. The most recent self-
assessment resulted in an indicative credit rating of AA. This rating suggests the CRD 
possesses an excellent credit quality, demonstrating superior financial sustainability, 
flexibility and low vulnerability to future negative financial shocks. For additional context, 
as of September 2020, the major Canadian Schedule 1 banks maintain a DBRS credit 
rating ranging from AA to AA (high). 
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CAPITAL REGIONAL DISTRICT Schedule B

LONG-TERM DEBT
General Capital Fund

MFA/ December 31, 2021 Debt
Issue LA Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2022
Date Bylaw Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding

Regional Parks
2017 4142 4198 142 2032 560,000  3.150% 434,035 - 30,109 3,779          33,888  400,147 
2018 4142 4222 145 2033 4,000,000  3.150% 3,335,252 - 215,066 19,942 235,009  3,100,243 
2021 4142 4399 153 2031 1,040,000  2.410% 1,040,000 - 93,899 - 93,899 946,101 
2022 4142 4476 157 2032 500,000  3.360% - 500,000 - - - 500,000 

Total Regional Parks 6,100,000  4,809,287 500,000 339,075 23,721  362,796  4,946,490 

South Galiano Fire
1975 140 186 12 1995 56,283            * 9.850% - - -
1975 140A 186 12 1995 3,934              * 9.850% - - -
1983 1062 1125 33 1988 25,000            * 10.500% - - -
2022 4239 4476 157 2047 2,100,000  3.360% - 2,100,000 - - - 2,100,000 
2022 4239 4503 158 2047 135,000  4.090% - 135,000 - - - 135,000 

Total South Galiano Fire 2,235,000       - 2,235,000 - - - 2,235,000 

Port Renfrew Fire
2009 3456 3634 106 2024 40,000  2.250% 9,983 - 1,998 1,201          3,198 6,784 

Total Port Renfrew Fire 40,000            9,983 - 1,998 1,201          3,198 6,784 

Seaparc Golf Course
2017 4052 4175 141 2032 660,000  2.800% 511,540 - 35,486 4,454          39,940 471,600 

Total Seaparc Golf Course 660,000  511,540 - 35,486 4,454          39,940  471,600 

Peninsula Recreation - Swimming Pool
2008 3388 3514 103 2023 5,200,000  2.650% 882,114 - 259,694 172,715 432,409  449,705 
2008 3388 3547 104 2023 1,600,000  2.900% 271,419 - 79,906 53,143 133,049  138,370 
2009 3388 3594 105 2024 2,198,000  2.250% 548,609 - 109,771 65,976 175,746  372,863 

Total Peninsula Recreation - Swimming Pool 8,998,000  1,702,143 - 449,370 291,834 741,204  960,938 

Peninsula Recreation - Community Recreation
2017 4116 4175 141 2032 1,080,000  2.800% 837,065 - 58,068 7,288          65,356  771,709 

Total Peninsula Recreation - Community Rec. 1,080,000  837,065 - 58,068 7,288          65,356 771,709 

Solid Waste - Refuse Disposal
2011 3518 3769 116 2026 2,200,000  1.470% 880,884 - 118,099 46,169 164,268 716,615 

Total Solid Waste - Refuse Disposal 2,200,000  880,884 - 118,099 46,169 164,268 716,615 

Saltspring Island - Library
2006 3308 3364 99 2021 350,000  1.750% - - - - - -
2011 3613 3800 117 2026 2,000,000  1.470% 800,803 - 107,363 41,972 149,335 651,469 
2013 3613 3910 126 2028 100,000  3.850% 53,982 - 4,994 1,841          6,835 47,147 
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CAPITAL REGIONAL DISTRICT Schedule B

LONG-TERM DEBT
General Capital Fund

MFA/ December 31, 2021 Debt
Issue LA Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2022
Date Bylaw Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding

Total Saltspring Island - Library 2,100,000  854,786 - 112,357 43,813 156,170 698,616 

Gossip Island - Electrification
2012 3579 3850 121 2027 715,000  2.900% 337,110 - 35,708 15,116        50,823 286,287 

Total Gossip Island - Electrification 715,000  337,110 - 35,708 15,116        50,823 286,287 

Galiano Island Public Building
2013 3793 3910 126 2028 310,000  3.850% 167,347 - 15,482 5,706          21,188 146,159 

Total Gossip Island - Electrification 310,000  167,347 - 15,482 5,706          21,188 146,159 

Galiano Island Fire
2013 3793 3910 126 2028 290,000  3.850% 156,549 - 14,483 5,338          19,821 136,728 

Total Galiano Island Fire 290,000  156,549 - 14,483 5,338          19,821 136,728 

North Galiano Fire
2014 3844 3936 127 2029 280,000  3.300% 169,553 - 13,984 4,418          18,401 151,152 

Total North Galiano Fire 280,000  169,553 - 13,984 4,418          18,401 151,152 

East Sooke Fire
2014 3863 3966 130 2029 1,800,000  3.000% 1,089,991 - 89,894 28,400 118,294 971,697 
2016 3863 4114 139 2031 150,000  2.100% 107,182 - 8,065 1,285          9,350 97,832 

Total East Sooke Fire 1,950,000  1,197,173 - 97,959 29,685 127,644 1,069,529 

Land Banking and Housing
2015 3715 4009 131 2030 9,413,000  2.200% 4,157,316 - 802,377 183,949 986,326 3,170,990 

Total Land Banking and Housing 9,413,000  4,157,316 - 802,377 183,949 986,326 3,170,990 

911 Call Answer
2019 4119 4198 147 2034 7,000,000  2.660% 6,235,977 - 376,366 22,921 399,287 5,836,690 
2019 4119 4318 149 2034 5,900,000  2.240% 5,256,039 - 317,223 19,319 336,542 4,919,497 

Total 911 Call Answer 12,900,000 11,492,015 - 693,589 42,240 735,828 10,756,187 

Southern Gulf Island Small Craft Harbour
2022 4408 4476 157 2042 710,000  3.360% - 710,000 - - - 710,000 
2022 4408 4503 158 2042 470,000  4.090% - 470,000 - - - 470,000 

Total Southern Gulf Island Small Craft Harbour 1,180,000       - 1,180,000 - - - 1,180,000 

Total General - Debenture Debt 50,451,000 27,282,750 3,915,000  2,788,034  704,931 3,492,965  27,704,786 

Non-Debenture Debt
South Galiano Island Fire Hall 1,500,000  2,300,000 - 2,300,000 - 2,300,000 -
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CAPITAL REGIONAL DISTRICT Schedule B

LONG-TERM DEBT
General Capital Fund

MFA/ December 31, 2021 Debt
Issue LA Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2022
Date Bylaw Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding

Southern Gulf Island Small Craft Harbour 710,000  710,000 - 710,000 - 710,000 -
Equipment Financing Loan - SEAPARC 227,000  134,285 - 44,358 - 44,358 89,927 
Equipment Financing Loan - Pender Firetruck 545,000  491,684 - 101,674 - 101,674 390,010 

Total General - Non-Debenture Debt 2,982,000  3,635,969 - 3,156,033 - 3,156,033 479,937 

Total Debt - General 53,433,000$    31,271,305 3,915,000  5,944,066  704,931 6,648,997  28,184,722 
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CAPITAL REGIONAL DISTRICT Schedule B

LONG-TERM DEBT
General Capital Fund (Unaudited)

MFA/ December 31, 2021 Debt
Issue Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2022
Date Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding
MUNICIPALITIES

Victoria
2003 3026 79 2033 10,000,000  2.250% 5,765,674 - 150,514 211,716 362,231  5,403,444
2003 3026 80 2033 10,000,000  2.850% 5,765,674 - 150,514 211,716 362,231  5,403,444
2004 3026 81 2034 10,000,000  2.850% 6,110,656 - 150,514 194,467 344,982  5,765,674
2007 3467 102 2022 4,509,000  2.250% 389,945 - 225,184 164,762 389,946            -
2008 3515 103 2023 1,800,000  2.650% 305,347 - 89,894 59,786 149,680  155,667
2009 3515 105 2024 1,800,000  2.250% 449,269 - 89,894 54,029 143,923  305,346
2009 3595 105 2024 3,440,015  2.250% 858,610 - 171,798 103,256 275,054  583,556
2010 3515 110 2025 5,200,000  1.280% 1,693,818 - 279,144 122,716 401,860  1,291,958
2011 3770 115 2031 10,200,000  3.890% 6,061,501 - 507,449 - 507,449 5,554,052
2014 3770 130 2034 23,200,000  3.000% 17,046,464 - 779,097 246,141 1,025,238 16,021,226
2016 3770 139 2036 5,500,000  2.100% 4,413,293 - 204,686 32,601 237,288  4,176,006
2017 3770 142 2037 9,600,000  3.150% 8,105,312 - 357,271 44,841 402,111  7,703,201

Total Victoria 95,249,015  56,965,565 - 3,155,961 1,446,033  4,601,994  52,363,573

Central Saanich
2010 3674 110 2025 1,000,000  1.280% 325,735 - 53,682 23,599 77,281 248,454
2011 3772 116 2026 1,333,333  1.470% 533,869 - 71,575 27,981 99,557 434,312
2015 4032 133 2040 8,523,540  2.750% 7,090,146 - 218,834 50,169 269,002  6,821,143

Total Central Saanich 10,856,873  7,949,749 - 344,091 101,749 445,840  7,503,909

Esquimalt
2002 2999 78 2022 4,000,000  2.250% 305,689 - 120,970 184,716 305,686            -
2003 3092 80 2023 2,800,000  2.850% 417,772 - 84,679 119,111 203,791  213,982
2004 3198 85 2024 1,256,000  2.250% 274,460 - 37,985 49,077 87,062 187,398
2005 3293 95 2025 2,012,000  0.910% 529,114 - 81,986 44,487 126,473  402,641
2006 3369 99 2026 1,129,000  1.530% 369,828 - 37,914 30,367 68,281 301,548
2007 3464 102 2027 2,353,000  2.250% 907,610 - 79,018 57,816 136,833  770,777
2014 3969 130 2024 1,200,000  3.000% 410,573 - 99,949 31,577 131,526  279,047
2021 4439 156 2051 35,000,000  2.580% 35,000,000 - 829,477 - 829,477 34,170,523

Total Esquimalt 49,750,000  38,215,047 - 1,371,978 517,150 1,889,128 36,325,916
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Issue Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2022
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MUNICIPALITIES

Saanich
2003 3051 79 2028 1,500,000  2.250% 615,834 - 31,429 44,208 75,637 540,197
2007 3466 102 2022 2,306,300  2.250% 199,453 - 115,179 84,274 199,453            -
2010 3726 111 2025 1,797,000  3.350% 569,020 - 135,303 - 135,303 433,717
2010 3726 112 2025 1,150,000  1.280% 374,597 - 61,734 27,139 88,873 285,724
2011 3771 114 2026 8,400,000  3.650% 3,314,101 - 616,168 - 616,168 2,697,933
2012 3853 121 2027 750,000 2.900% 353,612 - 337,757 15,855 353,613 -
2014 3968 130 2024 2,400,000  3.000% 821,145 - 199,898 63,154.22  263,052 558,092
2014 3968 130 2029 4,725,000  3.000% 2,861,226 - 235,972 74,551 310,523 2,550,703
2016 4061 137 2031 8,064,600  2.600% 5,823,366 - 417,948 78,443 496,392 5,326,974
2017 4163 141 2032 2,800,000  2.800% 2,170,171 - 150,546 18,895 169,441 2,000,730
2017 4199 142 2032 3,695,800  3.150% 2,864,469 - 198,711 24,940 223,650 2,640,818
2018 4163 144 2028 836,630 3.410% 543,809 - 83,663 - 83,663 460,146
2019 4283 147 2034 4,605,000  2.660% 4,102,382 - 247,595 15,079 262,674 3,839,708
2019 4319 149 2024 655,000 1.970% 404,554 123,372 7,513 130,886 273,669
2019 4319 149 2034 5,910,000  2.240% 5,264,946 - 317,761 19,352 337,112 4,927,834
2020 4361 152 2025 695,000 0.910% 560,781 - 134,219 2,349 136,568 424,212
2020 4361 152 2035 2,585,000  0.910% 2,432,802 - 152,198 2,663 154,862 2,277,940
2021 4400 153 2036 7,200,000  2.410% 7,200,000 - 408,877 - 408,877 6,791,123
2021 4438 156 2036 3,200,000  1.980% 3,200,000 - 181,723 - 181,723 3,018,277
2022 4504 158 2037 5,355,000              4.090% - 5,355,000 - - - 5,355,000

Total Saanich 68,630,330  43,676,266 5,355,000 4,150,054 478,416 4,628,470 44,402,798

Oak Bay
2003 3095 80 2023 4,715,000  2.850% 703,496 - 142,594 200,575 343,169  360,327

Total Oak Bay 4,715,000              703,496 - 142,594 200,575 343,169  360,327

North Saanich
2007 3465 102 2032 7,722,907  2.250% 4,330,813 - 185,443 135,684 321,127  4,009,686
2014 3938 127 2029 1,680,000  3.300% 1,017,327 - 83,900 26,507 110,407  906,920

Total North Saanich 9,402,907              5,348,140 - 269,343 162,191 431,534  4,916,606
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MUNICIPALITIES

Sidney
2007 3414 101 2022 80,000      2.250% 6,919 - 3,995 2,923 6,919 -
2010 3676 110 2035 1,448,000  1.280% 977,147 - 38,798 16,480 55,278 921,869
2011 3801 117 2036 1,073,000  1.470% 763,665 - 28,750 10,827 39,577 724,088
2012 1958 118 2037 479,000  3.400% 357,278 - 11,502 4,869 16,371 340,907
2017 4200 142 2047 3,000,000  3.150% 2,736,189 - 63,058 7,914 70,972 2,665,217
2019 4284 147 2049 2,500,000  2.660% 2,393,327 - 52,548 3,200 55,748 2,337,579
2020 4346 150 2050 3,000,000  1.990% 2,926,050 - 73,950 1,479 75,429 2,850,621

Total Sidney 11,580,000  10,160,575 - 272,601 47,692 320,294  9,840,281

View Royal
2011 3802 117 2026 2,445,000  1.470% 978,982 - 131,251 51,311 182,562  796,420
2014 3937 127 2034 5,490,000  3.300% 4,033,840 - 184,364 58,246 242,610  3,791,230

Total View Royal 7,935,000              5,012,822 - 315,615 109,557  425,172  4,587,649

Highlands
2004 3153 81 2024 571,021  2.850% 124,780 17,269 22,312 39,581              85,199
2016 4115 139 2026 500,000  2.100% 268,442 43,615 6,947 50,562 217,880

Total Highlands 1,071,021              393,222 - 60,884 29,259 90,143 303,079

Colwood
2009 3596 105 2022 1,696,000  2.080% 163,311 - 102,004 61,308 163,311            -
2009 3596 105 2023 720,000  2.200% 128,559 - 39,362 23,658 63,019              65,540
2009 3596 105 2024 3,396,000  2.250% 847,624 - 169,600 101,935  271,535  576,089
2012 3852 121 2038 3,710,323  2.900% 2,824,204 - 83,732 35,445 119,177  2,705,027
2016 4060 137 2046 4,501,000  2.600% 4,033,446 - 87,190 16,364 103,555  3,929,891

Total Colwood 14,023,323  7,997,146 - 481,888 238,710  720,598  7,276,546
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Sooke
2006 3360 99 2026 8,800,000              1.530% 2,882,641                  -                          295,519                   236,694               532,214            2,350,428                 
2007 3413 101.00    2027 617,101                 2.250% 238,032                     -                          20,723                     15,163                 35,886              202,146                    

Total Sooke 9,417,101              3,120,673                  -                          316,243                   251,857               568,100            2,552,573                 

VIRL
2022 3915 157 2052 6,000,000              3.360% -                                6,000,000           -                              -                          -                        6,000,000                 

Total VIRL 6,000,000              -                                6,000,000           -                              -                          -                        6,000,000                 

Total Municipal Debenture 288,630,570          179,542,701              11,355,000         10,881,251              3,583,189            14,464,441       176,433,256             
Total General Debenture 50,451,000            - 27,282,750                3,915,000           2,788,034                704,931               3,492,965         27,704,786               
Total Dedenture 339,081,570          206,825,451              15,270,000         13,669,285              4,288,120            17,957,406       204,138,042             

Non-Debenture Debt
Vancouver Island Regional Library - Sooke 6,000,000              6,000,000                  -                          6,000,000                -                          6,000,000         -                                

Total Municipal  Non-Debenture Debt 6,000,000              6,000,000                  -                          6,000,000                -                          6,000,000         -                                
Total General Non-Debenture 2,982,000              - 3,635,969                  -                          3,156,033                -                          3,156,033         479,937                    
Total Non-Debenture Debt 8,982,000              - 9,635,969                  -                          9,156,033                -                          9,156,033         479,937                    

Grand Total 348,063,570$        178,140,962$            15,270,000$       22,825,317$            4,288,120$          27,113,438$     204,617,978$           
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Date Bylaw Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding

Function:  3.701
Millstream Site Remediation

2010 3513 3725 112 2025 288,234  1.280% 93,887 - 15,473 6,802           22,275             71,612 
2012 3513 3817 118 2027 200,000  3.390% 94,298 - 90,069 4,228           94,297             -
2013 3513 3882 124 2028 600,000  3.150% 323,897 - 29,965 11,044         41,009  282,888 
2013 3513 3910 126 2028 611,766  3.850% 330,251 - 30,552 11,261         41,813  288,438 

Total Millstream Site Remediation 1,700,000  842,332 - 166,058 33,335  199,393  642,938 

Function:  3.705
Septage/Composting - Saltspring Island

2009 3564 3594 105 2024 280,000  2.250% 69,885 - 13,984 8,405           22,388             47,497 
2009 3564 3634 106 2024 400,000  2.250% 99,840 - 19,976 12,006         31,983             67,857 
2010 3564 3677 110 2025 650,000  1.280% 211,726 - 34,893 15,340         50,233  161,493 
2013 3564 3910 126 2028 770,000  3.850% 415,669 - 38,455 14,173         52,628  363,041 

Total Septage/Composting - SSI 2,100,000  797,120 - 107,308 49,924  157,231  639,889 

Function:  3.769
Debt - NWT - Macaulay Point/Genset

2007 3339 3412 101 2022 196,790  2.250% 17,018 - 9,828 7,191           17,019             -
Total NWT - Macaulay Point/Genset 196,790        17,018 - 9,828 7,191           17,019             -
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Date Bylaw Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding

Function:  3.770A
Debt - LWMP Core - NET / ECI Sewer Upgrade (Oak Bay invoice)

2007 3205 3412 101 2022 7,000,000  2.250% 605,371 - 349,588 255,785  605,373           -
2007 3205 3457 102 2022 3,000,000  2.250% 259,446 - 149,823 109,622  259,446           -
2008 3205 3514 103 2023 1,000,000  2.650% 169,638 - 49,941 33,215         83,156             86,482 
2008 3205 3547 104 2023 700,000  2.900% 118,745 - 34,959 23,250         58,209             60,537 

Total LWMP Core-NET/ECI Sewer Upg 11,700,000  1,153,200 - 584,311 421,872  1,006,183  147,019 

Debt - Craigflower PS Upgrade
2005 3244 3291 95 2020 500,000  1.800% - - - - - -
2006 3244 3364 99 2021 400,000  1.750% - - - - - -
2008 3244 3514 103 2023 80,000  2.650% 13,571 - 3,995 2,657           6,652 6,918 

Total Craigflower PS Upgrade 80,000          13,571 - 3,995 2,657           6,652 6,918 

Debt- LWMP Core Treatment Facilities
2008 3461 3547 104 2023 10,000,000  2.900% 1,696,376 - 499,411 332,145  831,556  864,820 

Total LWMP Core Treatment Facilities 10,000,000  1,696,376 - 499,411 332,145  831,556  864,820 

K:\Home\DEBT\Year End\Year-End Rec\2022\Schedule\22SCHEDC-SEWER  2022 Schedule C Sewer 1003 12/07/2023  Page 2 of 4  
383



CAPITAL REGIONAL DISTRICT Schedule C

LONG-TERM DEBT
Sewer Capital Fund

MFA\ December 31, 2021 Debt
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Date Bylaw Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding

Function:  3.798B
Debt - Core Sewage Integrated Treatment Facilities

2010 3615 3677 110 2025 12,000,000  1.280% 3,908,812 - 644,178 283,192  927,370  2,981,442 
Total Core Sewage Integrated Trtmnt. Facs. 12,000,000  3,908,812 - 644,178 283,192  927,370  2,981,442 

Function:  3.798C
Debt - Core Area WasteWater Treatment Program

2013 3887 3910 126 2038 6,100,000  3.850% 4,750,365 - 146,473 53,985  200,458  4,549,906 
2018 3887 4253 146 2043 15,000,000  3.200% 13,728,348 - 411,418 38,150  449,568  13,278,780 
2019 4204 4282 147 2044 60,000,000  2.660% 56,659,285 - 1,645,672 100,221  1,745,894  54,913,392 
2021 4204 4347 155 2031 20,000,000  3.030% 19,000,000 - 2,000,000 - 2,000,000 17,000,000 

Total Core Area WasteWater Trtmnt Pgrm. 101,100,000 94,137,998 - 4,203,563 192,356  4,395,920 89,742,078 
.

Function:  3.799
Debt - Oak Bay - Humber/Rutland

2007 3332 3412 101 2022 450,000  2.250% 38,915 - 22,474 16,443         38,917             -
Total Oak Bay - Humber/Rutland 450,000        38,915 - 22,474 16,443         38,917             -

Function:  3.810
Debt - Ganges Sewer (S.S.I.)

2016 4007 4114 139 2036 350,000  2.100% 280,844 - 13,026 2,075           15,100  265,744 
2017 4007 4198 142 2042 1,500,000  3.150% 1,327,878 - 41,142 5,164           46,305  1,281,572 
2018 4007 4253 146 2038 1,800,000  3.200% 1,592,946 - 66,988 6,212           73,200  1,519,746 
2019 4007 4318 149 2044 250,000  2.240% 236,080 - 6,857 418              7,275  228,806 

Total Debt - Ganges Sewer (S.S.I.) 3,900,000  3,437,749 - 128,013 13,867  141,880  3,295,869 

Function:  3.830
Debt - Magic Lake Estates (P.I.)

2016 4048 4114 139 2026 745,000  2.100% 399,976 - 64,987 10,351         75,337  324,639 
2017 4048 4198 142 2027 250,000  3.150% 158,765 - 21,808 2,737           24,545  134,220 
2018 4048 4253 146 2028 535,000  3.200% 390,753 - 46,668 4,327           50,996  339,757 
2021 4320 4399 153 2051 2,500,000  2.410% 2,500,000 - 59,248 - 59,248 2,440,752 
2021 4320 4437 156 2051 1,260,000  1.980% 1,260,000 - 29,861 - 29,861 1,230,139 
2022 4320 4476 157 2052 1,000,000  3.360% - 1,000,000 - - - 1,000,000 

Total Debt - Magic Lake Estates (P.I.) 6,290,000  4,709,494  1,000,000 222,572 17,415  239,987 5,469,506 
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Total Sewer - Debenture Debt 149,516,790 110,752,586  1,000,000  6,591,711             1,370,398  7,962,109  103,790,479             

MFA Non Debenture Debt
2018 3887 3888 32,000,000  Variable - - -
2019 4204 4252 64,000,000  Variable - -
2021 4204 4252 110,000,000 Variable 13,000,000  5,000,000  18,000,000  18,000,000      -
2021 4424 4374 500,000  Variable 500,000 - - - - 500,000 
2021 4425 4375 1,000,000  Variable 1,000,000 - - - - 1,000,000 

Total Sewer - MFA Non Debenture Debt 207,500,000 - 14,500,000 5,000,000  18,000,000           - 18,000,000 1,500,000 

P3 Agreement Non Debenture Debt
2021 2040 63,391,394  6.293% 62,044,400 - 1,784,518 - 1,784,518 60,259,882 

Total Sewer - P3 Agreement Non Debenture De 63,391,394   62,044,400 - 1,784,518 - 1,784,518 60,259,882 

Total Sewer - Non Dedenture Debt 270,891,394 - 76,544,400 5,000,000  19,784,518           - 19,784,518 61,759,882 
Total Debt - Sewer $ 420,408,184 - 187,296,986 6,000,000  26,376,229           1,370,398  27,746,626  165,550,361             
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Issue LA  Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2022
Date  Bylaw  Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding

Highland Water 
2009 3580 3634 106 2024 250,000  2.250% 62,400 - 12,485 7,504  19,989  42,411
2012 3580 3817 118 2027 150,680  3.400% 71,044 - 7,525 3,185   10,711   60,333

Total Highland water 400,680  133,444 - 20,010 10,690  30,700  102,744 

Highland & Fernwood Water (SSI)
2011 3754 3800 117 2026 500,000  1.470% 200,199 - 26,841 10,493  37,334  162,865

Total Highland water 500,000  200,199 - 26,841 10,493  37,334  162,865 

Beddis Water
2013 3825 3882 124 2028 300,000  3.150% 69,761 - 24,987 9,210  34,197  35,565
2013 3825 3910 126 2023 70,000  3.850% 16,279 - 5,830 2,149   7,979 8,300

Total Beddis Water 370,000  86,041 - 30,818 11,358  42,176   43,865 

Fulford Water
2012 3758 3817 118 2027 145,000  3.400% 68,366 - 7,241 3,065   10,307   58,059
2012 3758 3850 121 2027 25,000  2.900% 11,786 - 1,249 529    1,777   10,009

Total Fulford Water 170,000  80,152 - 8,490 3,594   12,084   68,068 

Cedar Lane Water 
2009 3425 3634 106 2024 108,000  2.250% 26,955 - 5,394 3,242   8,635   18,319

Total Cedar Lane Water 108,000  26,955 - 5,394 3,242   8,635   18,319 
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Magic Lakes Water
2010 3633 3677 110 2025 723,000  1.280% 235,507 - 38,812 17,062  55,874  179,633
2011 3633 3769 116 2026 250,000  1.470% 100,101 - 13,420 5,246  18,667  81,434
2012 3633 3850 121 2027 559,500  2.900% 263,795 - 27,942 11,828  39,770  224,024
2013 3633 3882 124 2028 1,002,500  3.150% 541,181 - 50,066 18,453  68,519  472,663
2013 3633 3882 126 2028 25,000  3.850% 13,494 - 1,249 460    1,709   11,786

Total Magic Lakes Water 2,560,000  1,154,078 - 131,489 53,050  184,539  969,539 

Lyall Harbour/Boot Cove Water
2009 3587 3634 106 2024 250,000  2.250% 62,399 - 12,485 7,504  19,989  42,410
2010 3587 3677 110 2025 180,000  1.280% 58,634 - 9,663 4,248   13,911   44,724

Total Lyall Harbour/Boot Cove Water 430,000  121,033 - 22,148 11,752  33,900   87,133 

Skana Water-Mayne Island
2007 3090 3457 102 2022 29,200  2.250% 2,526 - 1,458 1,067   2,525 -

Total Skana Water-Mayne Island 29,200  2,526 - 1,458 1,067   2,525 - 

Fernwood Water
2009 3581 3634 106 2024 100,000  2.250% 24,961 - 4,994 3,002   7,996   16,965
2010 3581 3677 110 2025 50,000  1.280% 16,287 - 2,684 1,180   3,864   12,423
2012 3581 3817 118 2027 45,000  3.400% 21,218 - 2,247 951    3,199   18,019

Total Fernwood Water 195,000  62,465 - 9,926 5,133   15,058   47,407 
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Wilderness Mountain
2012 3504 3817 118 2027 281,000  3.400% 132,488 - 14,033 5,941  19,974  112,514

Total Port Renfrew Snuggery Cove Water Syst 281,000  132,488 - 14,033 5,941  19,974  112,514 

Regional Water Supply 
2007 3419 3514 103 2023 7,000,000  2.650% 1,187,461 - 349,588 232,502  582,089  605,371
2007 3419 3547 104 2023 8,000,000  2.900% 1,357,100 - 399,529 265,716  665,245  691,855
2007 3451 3514 103 2022 60,000,000  2.600% 10,178,243 - 2,996,469 1,992,870  4,989,339  5,188,903
2009 3419 3594 105 2024 9,000,000  2.250% 2,246,351 - 449,470 270,146  719,616  1,526,736
2009 3419 3634 106 2024 1,000,000  2.250% 249,595 - 49,941 30,016  79,957  169,638
2010 3661 3725 112 2025 6,500,000  1.280% 2,117,273 - 348,930 153,395  502,325  1,614,948
2011 3661 3769 116 2026 1,500,000  1.470% 600,603 - 80,522 31,479  112,001  488,601
2012 3661 3817 118 2027 4,500,000  3.400% 2,121,677 - 224,735 95,133  319,868  1,801,809
2013 3661 3882 124 2028 1,700,000  3.150% 917,713 - 84,900 31,291  116,191  801,522
2015 3902 4009 131 2030 3,000,000  2.200% 1,981,613 - 155,475 35,644  191,119  1,790,494
2016 3902 4059 137 2031 1,500,000  2.600% 1,083,133 - 77,738 14,590  92,328  990,805
2018 3902 4222 145 2033 5,000,000  3.150% 4,169,064 - 268,833 24,928  293,761  3,875,303

Total Regional Water Supply 108,700,000  28,209,826 - 5,486,129 3,177,710  8,663,840  19,545,986 
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CAPITAL REGIONAL DISTRICT Schedule D

LONG-TERM DEBT
Water Capital Fund

MFA/ December 31, 2021 Debt
Issue LA  Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2022
Date  Bylaw  Bylaw Issue Date Debt Rate Outstanding 2022 2022 2022 2022 Outstanding

Juan De Fuca Water Distribution
2012 3782 3817 118 2027 2,500,000  3.400% 1,178,708 - 124,853 52,852  177,704  1,001,004
2013 3782 3882 124 2028 4,500,000  3.150% 2,429,242 - 224,735 82,830  307,565  2,121,676
2014 3782 3936 127 2029 5,000,000  3.300% 3,027,751 - 249,706 78,890  328,595  2,699,156
2016 3981 4059 137 2031 2,000,000  2.600% 1,444,180 - 103,650 19,454  123,104  1,321,076
2018 3981 4222 145 2033 3,000,000  3.150% 2,501,439 - 161,300 14,957  176,257  2,325,183
2020 3981 4344 150 2035 5,100,000  1.990% 4,805,090 - 294,910 5,898  300,808  4,504,282

Total Juan De Fuca Water Distribution 22,100,000  15,386,411 - 1,159,153 254,881  1,414,034  13,972,377 

Juan De Fuca Water Distribution - DCC 
2007 3164 3412 101 2022 500,000  2.250% 43,241 - 24,971 18,270  43,241              -

Total Juan De Fuca Water Distribution-DCC 500,000  43,241 - 24,971 18,270  43,241              - 

Total Water -  Debenture Debt 136,343,880  45,638,859 - 6,940,866 3,567,180  10,508,046  35,130,817               

Non Debenture Debt
2022 4394 4463 300,000          - 300,000 - - - 300,000 

Total Water - Non Debenture Debt 300,000          - 300,000 - - - 300,000 

Total Debt - Water 136,643,880  45,638,859 300,000  6,940,866  3,567,180  10,508,046  35,430,817               
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Accrual: A basis of accounting in which revenues are recognized in the accounting period in which they are 
earned and expenses are recognized in the period in which they are incurred. 

Amortization: The reduction of debt through regular payments of principal and interest sufficient to retire 
the debt instrument at a predetermined date known as maturity. 

Audit: An examination of an organization’s financial statements and the utilization of resources by 
independent bodies. 

Balanced Budget: A budget adopted by the legislative body and authorized by ordinance where proposed 
expenditures are equal to or less than proposed revenues. 

Budget: A planning tool to develop a financial plan, that enhances local government accountability and 
service delivery, and sets out the legal expenditure authority. Legislation establishes requirements and 
deadlines for adoption of financial plans, and a local government may amend its plan during the year for 
unexpected expenditures. The financial plan must set out the proposed expenditures for the service; the 
proposed funding sources for the service; and the proposed transfers between funds in respect of the 
service. 

Business case: A business case justifies a proposed project/initiative on the basis of expected benefits. It 
clearly lays out the reasoning for proceeding with a project/initiative by documenting: the need for it or the 
problem it solves, its alignment with corporate strategies and goals, exploring options and costs, and 
analyzing impacts a range of factors, including existing resources and risks. 

An Initiative Business Cases (IBCs) facilitates a review of strategic fit by providing detailed information 
about alignment with strategies and plans, and information about financial and resource impacts. 

Capital Expenditure: The amount of consideration given up to acquire, construct, develop or better a 
capital asset, and includes all costs directly attributable to the acquisition, construction, development or 
betterment of the capital asset. 
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Capital Plan: Capital investment pays for new or enhanced infrastructure. These types of assets are known 
as tangible capital assets. All of CRD’s capital projects are captured in the Capital Plan. 
In order to be included in the Capital Plan, a project must meet the following requirement: 

• It is a purchase of a major equipment, or major maintenance or rehabilitation costing greater
than $2,500
• It is a Feasibility Study where the study leads directly to the acquisition of a capital asset and
are essentially part of the design
• It is a new construction, expansion, renovation, or replacement project for an existing asset.
The project must have a total cost of at least $10,000 over the life of the project. Project costs
can include the cost of acquisition, soft and hard costs. Essentially all the costs associated to
complete the project.

Capital Regional District (CRD): The regional government for 13 municipalities and 3 electoral areas on 
southern Vancouver Island and the Gulf Islands, serving more than 425,500 people. 

Capital Regional Hospital District (CRHD): Partners with Island Health and community stakeholder 
agencies to develop and improve healthcare facilities in the region and provide capital funding for 
infrastructure such as acute care, residential care and hospital equipment. 

Established by the provincial government (Hospital District Act) to provide the local share of capital funding 
for healthcare infrastructure in the capital region. 

Capital Region Housing Corporation (CRHC): The Capital Region Housing Corporation (CRHC) is a wholly-
owned subsidiary of the Capital Regional District (CRD). Our mandate is to develop and manage affordable 
housing to meet the needs of people living within the capital region. 

Committee of The Whole (COW): The Capital Regional District (CRD) Board may resolve into Committee of 
the Whole at any time to examine and provide advice to the Board on various matters of regional interest. 
The purpose of the Committee of the Whole is to consider items of regional interest and/or that apply to 
more than one Board standing committee. 

Core Area Wastewater Treatment Plant: Tertiary treatment for wastewater from the core area 
municipalities of Victoria, Esquimalt, Saanich, Oak Bay, View Royal, Langford and Colwood, and the 
Esquimalt and Songhees Nations. 
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Core Budget: The core budget is defined as the operating cost to provide a service at a level that is 
consistent and recurring year after year. Costs that are supplementary to the core budget will be costs 
associated with either (1) a one-time expenditure or (2) an ongoing expenditure that will result from an 
increase in the core level of services. 

Depreciation: A non-cash business expense calculated over the useful life of an asset. An assets 
depreciation value is determined by use or wear and tear and is used to help determine when certain 
assets should be replaced.

Dominion Bond Rating Service (DBRS): A globally recognized credit rating agency that provides third-
party evaluations of corporate and government issues.

Electoral Area (EA): Communities outside municipal boundaries, often referred to as rural or 
unincorporated areas. As a regional district, the CRD is responsible for administration and delivery of local 
services in the Juan de Fuca, Salt Spring Island and Southern Gulf Islands electoral areas. 

Executive Leadership Team (ELT): Consists of the Chief Administrative Officer, Chief Financial Officer, 
Corporate Officer and the General Managers, who are also officers of the organization. These officers direct 
the departments and divisions of the CRD. The ELT ensures that corporate policies are clear and appropriate 
and that there are effective management actions to meet statutory obligations, mitigate risks, and report 
on progress outcomes and concerns. 

Full-time Employee (FTE): One person working 1,820 hours in one year based on a 7-hour work day or 
2,080 hours based on an 8-hour work day. 

Fund: A pool of money set aside for a specific purpose. 

Fund Balance: The total amount within a specific fund.

Juan de Fuca (JDF): The JDF Electoral Area encompasses the southwest coast of Vancouver Island from 
the community of Otter Point to Port Renfrew, and includes the geographically separate communities of 
East Sooke, Malahat and Willis Point. The Capital Regional District (CRD) serves as local government for 
electoral areas and most administrative functions are handled from offices in Otter Point, Langford and 
Victoria. 
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Initiative: Initiatives are actions or projects identified in the 2019-2022 Corporate Business Plan as 
necessary in order to deliver the 15 Community Needs and Board Priorities. They refer to improvements 
and changes made to services. This is different from projects identified in the Capital Plan. 

Labour: The cost of labour is the sum of all wages paid to employees, as well as the cost of employee 
benefits and payroll taxes paid by the CRD. 

Municipal Finance Authority of BC (MFA): The MFA provides long-term, short-term, and equipment 
financing, investment management, and other financial services to communities and public institutions in 
BC. 

The MFA is independent from the Province of British Columbia and operates under the governance of a 
Board of Members appointed from the various Regional Districts within the province. 

One-Time Cost: A cost that will not result in an ongoing increase to the Core Budget. Examples include: a 
capital expenditure funded from the operating budget, a non-recurring project such as a study, a one-time 
term position for a consultant or employee. 

Ongoing Cost: A cost that will result in an ongoing increase to the Core Budget. Examples include: a new 
permanent FTE position, an ongoing increase in the budget as a result of an increase in the level of 
service, the cost of servicing new debt which results in an increase in the budget. 

Parcel Tax: A parcel tax is a form of real estate tax that, unlike most real estate taxes or a land value tax, 
is not directly based on property value.  Parcel taxes are local government taxes levied on the unit, 
frontage or area of a property. 

Property Tax: Property owners are required to pay annual taxes based on assessed property values. 

Regulation: Acts are laws made by Parliament or the Legislature. In the context of Service Planning and 
IBCs, we refer to regulations as the rules created by government to address the details and practical 
applications of an act. This can include licensing requirements, performance specifications, exemptions, etc. 

Requisition: Regional districts cannot directly tax properties. Instead, each Municipality and Electoral Area 
within the District is requisitioned for their portion of each service in which they participate. These funds 
are then levied by the Municipalities and the Province (for Electoral Areas) to individual taxpayers and 
turned over to the District by August 1 of each year. 
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Risk: The effect of uncertainty on specific objectives

Risk Assessment: The process of determining and evaluating risks. May be quantitative or qualitative 
assessments of risk and involve applying rating levels to prioritize mitigation. The risk rating is calculated 
by multiplying the Likelihood of an event occurring with the likely Consequence (i.e. impact) of a risk 
materializing. 

Salt Spring Island (SSI): An unincorporated rural Electoral District under the jurisdiction of the Capital 
Regional District (CRD). The CRD serves as the local government for electoral areas. 

Service: The CRD currently delivers approximately 200 services. A service is authorized through Letters of 
Patent or a bylaw. It has a defined set of participants (municipalities/electoral areas), a defined purpose 
and boundary, method of cost recovery and, in some case, a maximum amount to be requisitioned. A 
service can be regional, sub-regional or local (in areas where the CRD is the local government). 

Service Mandate: A service may only be delivered where a clear mandate (i.e. authority) has been 
provided to the CRD to do so. A service is authorized through a bylaw or Letters of Patent . In some 
cases, it may be authorized through the Local Government Act or Community Charter. 

Southern Gulf Islands (SGI): The Southern Gulf Islands of Galiano, Mayne, North and South Pender 
Islands, Saturna, Piers and associated islands make up an unincorporated rural Electoral Area under the 
jurisdiction of the Capital Regional District (CRD). The CRD serves as local government for electoral areas. 

Tangible Capital Asset: Tangible Capital Assets are identifiable assets that meet the following criteria: 
a) Are held for use in the provision of services, for administrative purposes, for production of goods
or for the maintenance, repair development or construction of other tangible capital assets;
b) Have useful economic lives greater than one year;
c) Are to be used on a continuing basis;
d) Are not for sale in the ordinary course of operations.
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