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The Government Finance Officers’ Association of the United States and Canada (GFOA) has given an award for the 
Distinguished Budget Presentation Award to Capital Regional District (CRD) for the Fiscal year beginning January 1, 
2021.

The Award for Distinguished Budget 
Presentation is a prestigious national award 
recognizing conformance with the highest  
standards for preparation of state and local  
government budgets.

In order to receive an Award for Distinguished Budget 
Presentation, a government unit must publish a
Budget Report, whose contents conform to 
program standards of creativity, presentation 
understandability and reader appeal.

An Award for Distinguished Budget Presentation is valid for a period of one year only. The CRD has 
continuously won this award from 2018 to 2021; and we believe our current report continues to conform to 
the Distinguished Budget Presentation requirements.

GFOA Awards
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The Capital Regional District
The Capital Regional District (CRD) is the regional government for 13 municipalities and 3 
electoral areas on southern Vancouver Island and the Gulf Islands, serving more than  
432,100 people . 
The capital region spans the Territories of approximately 20 First Nations, of which 11 have 
Reserve lands and 9 have settlement populations, made up of 4,142 members .

The Capital Regional 
District

The CRD plays a key role in providing 
services that can be delivered efficiently and 
effectively through region-wide or shared 
service delivery models . These include 
the regional water supply, solid waste, 
wastewater treatment, regional parks, 
housing, 911 call answer and recreation 
facilities .

The CRD has more than 200 service, 
infrastructure and financing agreements 
with municipalities and electoral areas to 
deliver services in the following categories:

 � regional, where all municipalities and 
electoral areas are served
 � sub-regional, where two or more 
jurisdictions are served
 � local, in the electoral areas where the 
CRD is the local government

The CRD works collaboratively with First 
Nations and other levels of government 
and has direct relationships with individuals, 
businesses, organizations, institutions and 
communities that access regional utilities 
and services .

The CRD owns and operates the Capital 
Region Housing Corporation (CRHC), a 
non-profit provider of 1,893 affordable 
rental homes throughout the region, and 
administers the Capital Regional Hospital 
District (CRHD) . The CRHD invests in 
traditional health care services and provides 
capital funding for health care infrastructure, 
such as health facilities and hospital 
equipment .

        Capital RCapital Regional Disegional District 2021 Annual Rtrict 2021 Annual Reporteport
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Capital Regional District 

About the Capital Regional District

The Capital Regional District (CRD) is the regional government for the 13 municipalities and 3 electoral areas 
located on southern Vancouver Island and the Gulf Islands, serving more than 432,100 people .  

The capital region spans the Territories of approximately 20 First Nations, of which 11 have Reserve lands 
and 9 have settlement populations, made up of 4,142 members . 

The CRD was created in 1966 as part of the BC Provincial Government’s initiative in the 1960s to establish 
the ‘regional district’ concept of local government province-wide .  This governance concept was designed 
to address service requirements that transcend municipal boundaries and where municipal collaboration is 
required to achieve economies of scale .  Thus, since inception, the CRD has played a key role in providing 
a wide range of services related to water supply, waste management and disposal, recycling, recreation, 
emergency response, and affordable housing .  

Regional Government Leadership
The CRD derives authority from Letters Patent and from provincial legislation, primarily the Local 
Government Act and the Community Charter .  It is run by a Board of 24 directors who represent 13 
municipalities and 3 electoral areas within the capital region .  The number of directors and the number of 
votes for each municipality or electoral area are determined by population weighted representation .

On the Board, the directors:

• Represent regional residents and communities to advance the interests of the region as a whole
• Provide a political and administrative framework for inter-municipal or sub-regional service delivery on

a partnership basis
• Support the three electoral areas with local government services
• Sit as members of the Capital Regional Hospital District Board and the Capital Region Housing

Corporation Board

Administrative Structure
The Board is supported by the CRD’s Chief Administrative Officer (CAO), who oversees staff in five service 
areas: 

• Finance and Technology
• Parks and Environmental Services
• Integrated Water Services
• Planning and Protective Services
• Corporate Services

Altogether, the CRD administers more than 200 service-related reporting entities and employs more 
than 1,100 staff .
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Capital Regional District 

Corporate Organization Chart and Capital Region Map
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Setting the Stage 
2022 Performance 

The Regional Economy 

Demand for services remained strong and some services experienced record utilization. Regional park 
visitations have increased by 20-25% annually since 2019, while landfill tipping tonnage grew by 8.3%, 
and water consumption rose by 6.3%.  Cost escalation pressures continue to impact the regional 
economy, and while unemployment remained higher during the pandemic, at year-end Victoria’s 
unemployment rate recovered to 4.3%, one of the lowest rates in the country when compared to the 
provincial rate of 5.6% and national rate of 6.3%3. The Consumer Price Index (CPI) for Greater Victoria was 
2.5%, compared to Vancouver at 2.7%, and British Columbia at 2.8%; significantly lower than the national 
average of 3.4%4. 

Population growth in the region continues to trend upward boosting the regional economy. Over the past 
five years, the population of the CRD has increased (6 .2%), continuing to outpace the Metro Vancouver 
(6 .0%) and the Province as a whole (5 .8%).5

In 2021, total regional property assessments increased 4.6% to $133.1 billion. The total increase in the 
region, excluding the Electoral Areas, was 4.5%, with the largest increases in Metchosin (9.5%), Colwood 
(9.1%), Sooke (9.1%) and Langford (8.8%). The three Electoral Areas of the Southern Gulf Islands (6.3%), 
Salt Spring Island (7.0%), and Juan de Fuca (6 .7%) experienced a total assessment increase of 6.7% .6 
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New building permit values increased 37% to $2.0 billion in 2021 and housing starts increased by 
50% .7 Continued growth in the local population continues to create affordability pressure in the region. 
The surge in demand for housing in the region, during the pandemic, caused the average price of a single 
family dwelling to increase by 24.6% to $1,161,500 over 2021 .8 According to RBC’s Housing Affordability 
Measure report, Victoria was the third most expensive housing market in Canada with an average of 
54.8% pre-tax income spent on home ownership .9 With growth and cost escalation pressures continuing 
to be significant factors in organization-wide service delivery, the focus remains on delivering critical 
infrastructure projects and optimizing services that align with long-term corporate and strategic planning 
directed and approved by the CRD Board . 

Financial Health 

The following indicators are used to measure overall organizational financial health and sustainability. 

Current Ratio 

The current ratio is a measure of the liquidity of an organization, meaning the 
CRD’s ability to meet current obligations through current assets. A high ratio 
indicates a greater ability to meet budgeted and unexpected expenditures. 
Generally, a current ratio greater than one is considered healthy for a 
government entity. 

CURRENT RATIO 

7.5 
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Debt 

Debt includes CRD, CRHC, debt due from member municipalities and other third party debt. Short-term debt 
decreased by $35.6 million as CRHC short-term debt was converted to long-term mortgages for the 
Spencer and West Park properties. Long-term debt increased by $177.9 million due to $62.0 million in 
new obligation for the Public Private Partnership (P3) agreement for the Residuals Treatment Facility and 
an additional $85.4 million in new mortgages for the Spencer, West Park and Hockley House affordable 
housing projects. The remaining increase is largely due to a $38.7 million increase in member 
municipality and third party debt.  

Debt Servicing Costs 
The Debt Service Costs to Total Revenue ratio is the percentage of revenue 
committed to the payment of interest and principal on temporary and 
long-term debt. A high percentage indicates greater use of revenue for the 
repayment of debt and less ability to adjust to unplanned events and 
changing circumstances. The CRD’s debt servicing costs (excluding member 
municipality debt servicing costs) in 2021 was $40.0 million and total 
revenue was $392.0 million.* Corporate guidelines monitor the 
percentage of revenue committed to debt repayment limiting 
commitments to within performance indicator benchmarks. 

DEBT SERVICE COSTS 
TO TOTAL REVENUE 

10.2% 
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Contributions to Reserves 
Contributions to reserves are needed to reduce costs of borrowing for asset 
renewal, replacement and to mitigate risk of asset failure. Reserves are 
guided by corporate reserve guidelines to set levels of savings to be set 
aside as part of sustainable service delivery plans developed to maintain 
service levels mitigate requisition and user fees. Transfers to operating and 
capital reserves increased the total reserve to 170.3 million in 2021, an 
increase of $28.9 million.  

RESERVE BALANCE 

$170.3M 
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Financial Management 

The Chief Financial Officer, in coordination with the Finance Committee through the CRD Board of 
Directors, provides oversight over corporate planning and controllership, strategic investment, and 
other related financial activities. 

The Financial Management Strategy supports full annual funding of operations, maintenance, growth 
and asset management while balancing tax rate increases and optimizing fee for service revenues. To 
support this objective four key principals were developed: 

• Optimize fee for service revenues and stabilize tax rates to fund operations, maintenance, growth and 
asset depletion. 

• Limit transfers to/from operating reserves, transferring only to fund one-time projects or with the 
intent of stabilizing revenue requirements. 

• Levels of transfers to/from capital reserves are to be supported through development of life cycle 
funding requirements. 

• One-time variances resulting in surplus should be transferred to reserve to fund future capital 
liabilities or reduce future revenue requirements and only be applied to reduce tax rates in rare 
circumstances where the offset is sustainable and stable. 

Controls and Reporting 

The annual financial statements contained herein plays a key role in measuring the success of the 
strategies and performance against budget. 

Annually the CRD develops an operating and capital financial plan for the next five years. The CRD 
Financial Plan consists of more than 200 service budgets funding delivery of regional, sub-regional and 
local services. The financial plan is the primary tool for fiscal planning, tracking, and controlling 
expenditures. 

Currently, to track expenditures, monthly and year-to-date budget-to-actual reports are distributed 
automatically to all budget managers and local service commissions in each CRD service. In addition, 
variance reporting is prepared by staff as a tool to forecast estimated revenue and expenditures. 

The year-end financial statement analysis and quarterly variance and forecasting provide timely 
reporting of how the CRD is delivering against budget. 

In 2021, following the 2020 report from BDO Canada LLP regarding their assessment of CRD’s internal 
control environment, management launched the internal control framework. Using the information 
outlined in this report, management has introduced a controls based approach to monitoring business 
activities that impact financial reporting. 

Basis of Budgeting 

The CRD follows the accrual method for the basis of budgeting. Revenues are recognized in the year in 
which they are earned and measureable. Expenses are recognized as they are incurred and 
measurable as a result of receipt of goods and services and/or the creation of a legal obligation to pay. 
The basis of budgeting is the same as the basis of accounting, both use the accrual method. 
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Consistent with Local Government Act in British Columbia, the financial plan must balance at the 
consolidated level as well as the individual service level. In addition, each service is to be accounted for 
separately. Funds from one service cannot be shared with another service. 

Each year development of the expenditure plan includes: 
• a full costing of all full time equivalents (FTE’s) inclusive of related benefit costs
• prior year operating expenses (excluding salary and wages) are adjusted by inflation and

othergrowth impacts
• one-time supplementary expenses and/ or revenues from the previous year are deleted
• full year effects of supplementaries are added, where only partial effects had been included

in the previous year
• any new one-time or ongoing supplementaries are added
• lifecycle replacement plans and new infrastructure are reviewed, prioritized and added to

thecapital plan

Budgets are determined by individual service areas, participation in budget vary widely based on 
regional, sub-regional, and electoral areas. For reporting purposes, CRD shows budget by service 
areas. Each individual service can be identified by the fund and prefix number indicated below: 

Fund Prefix 

General Revenue Fund 1.XXX

Water Fund 2.XXX

Wastewater Fund 3.XXX
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Board and Corporate Planning 
The CRD follows a four-year planning cycle to ensure alignment with the election terms. The CRD’s five-year 
Financial Plan establishes a longer-term perspective of the allocation of resources required to deliver the 
programs and services needed by the community, and to accomplish Board priorities. The budget planning 
cycle is linked to the statutory five-year financial plan, which shows projected revenues and expenditures, 
and the planned contribution of operating revenue required to fund proposed capital projects, together with 
planned borrowing and anticipated grants . 

Financial Plan revenues are derived from fees and charges, service and operating agreements, grants, and 
taxes. Expenditures are determined through a variety of processes and agreements, some of which the 
CRD Board controls directly, and others which are delegated or recommended by local service commissions. 
All of the budget recommendations derived from these processes are incorporated into the operating and 
capital expenditure plans for approval by the Board. 

3 SERVICE PLANNING 

In conjunction with financial plans, 
annual service planning identifies 
resource implications of initiatives 
detailed in the Corporate Plan. 

2 CORPORATE PLAN SERVICE 4 FINANCIAL PLANS 

The Corporate Plan captures Board 
Priorities, approved plans, Corporate 
Priorities and service mandates, 
defines desired outcomes and sets 
the stage for service and financial 
planning and reporting. CORPORATE 

PLAN 

PLANNING 

FINANCIAL 
PLANS 

In conjunction with service planning, 
budgets detail the financial impact of 
proposed services. The Board reviews 
service planning documents and 
budgets and determines funding. 

1 BOARD PRIORITIES BOARD SERVICE 5 SERVICE DELIVERY 

The Board identifies community 
needs and determines priorities to be 
reflected in the Corporate Plan. 

PRIORITIES 

FEEDBACK 

6 FEEDBACK 

DELIVERY 
Once the Board approves service 
planning documents and budgets, the 
CRD delivers services and reports to 
Board, Committees and Commissions 
on progress towards desired 
outcomes and Board initiatives. 

The reporting process fosters 
transparency and accountability 
and enables the CRD to share 
feedback with/from the Board to 
refine and adjust services. 

The CRD’s Organizational Development Plan supports the strengthening of the foundational core of the 
organization with enhancements to policies, systems and practices and through employee development, 
communication and engagement. As such, the plan is a key driver in the development of divisional 
service and financial plans.
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ORGANIZATIONAL STRUCTURE 2022
Capital Region Housing Corporation | Capital Regional District | Capital Regional Hospital District

     

Regional Board 
Colin Plant, Chair 
250.360.3125

Planning & Protective ServicesExecutive Services Finance & Technology Services

Kevin Lorette
General Manager
250.360.3274

Housing Corporation Board 
Jeremy Loveday, Chair 
250.360.3125

Executive Administration
Carolyn Jenkinson
Manager
250.360.3125

Nelson Chan
Chief Financial Officer 
250.360.3645

Building Inspection 
Mike Taylor
Manager
250.360.3291

Health & Capital Planning
Michael Barnes
Senior Manager
250.360.3114

JDF Electoral Area Planning
Iain Lawrence
Manager
250.642.8104

Protective Services
Shawn Carby
Senior Manager
250.360.3186

Regional Housing
Don Elliott
Senior Manager
250.360.3371

Regional & Strategic 
Planning
Emily Sinclar 
Senior Manager
250.360.3244

Corporate Communications
Andy Orr
Senior Manager
250.360.3229

Human Resources & 
Corporate Safety
Chris Neilson
Senior Manager
250.360.3282

Hospital District Board 
Denise Blackwell, Chair 
250.360.3125

SSI Administration
Karla Campbell
Senior Manager
250.537.4448

Integrated Water Services

Ted Robbins
General Manager
250.474.9606

Arts & Culture
Chris Gilpin
Manager
250.360.3205

Local Services
Lia Xu
Manager
250.360.3033

Financial Services
Rianna Lachance
Senior Manager
250.360.3138

Information Technology 
& GIS
David Hennigan
Senior Manager
250.360.3141

Customer & Technical 
Jan van Niekerk
Senior Manager
250.474.9655

Infrastructure Engineering
Ian Jesney
Senior Manager
250.474.9502

Water Infrastructure Ops
Shayne Irg
Senior Manager
250.474.9661

Watershed Protection
Annette Constabel
Senior Manager
250.391.3556

Standing & Special Committees

Commissions & Advisory Committees

Robert Lapham
Chief Administrative Officer  
250.360.3125

Wastewater Infrastructure 
Ops
Matthew McCrank
Senior Manager
250.474.9662

Administrative Services
Tanya Duthie
Manager
250.474.9606

Environmental Protection 
Glenn Harris
Senior Manager
250.360.3090

Environmental Resource 
Management
Russ Smith
Senior Manager
250.360.3080

Facilities Management & 
Engineering Services
Steve May 
Senior Manager
250.360.3064

Panorama Recreation
Lorraine Brewster
Senior Manager
250.655.2170

Regional Parks
Jeff Leahy
Senior Manager
250.360.3340

SEAPARC
Melanie Alsdorf
Manager
250.642.8009

First Nations Relations
Caitlyn Vernon, Manager
250.360.3156

Information Services
Sharon Byrch, Manager
250.360.3639

Legal Services &  
Risk  Management 
Steve Carey, Senior Manager
250.360.3128

Legislative Services
Marlene Lagoa, Manager
250.360.3127

Real Estate &  
SGI Initiatives
Stephen Henderson
Senior Manager
250.360.3136

Larisa Hutcheson
General Manager
250.360.3085

Kristen Morley
Corporate Officer
250.360.3638

Parks & Environmental Services Corporate Services 

Main address: 625 Fisgard St. Victoria, BC, V8W 1R7  |  Tel. 250.360.3000  |  www.crd.bc.ca
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Budget Planning Process 
&  Overview 

The Capital Regional District (CRD) is required by legislation to develop a financial plan each year that 
represents operating and capital expenditures for the next five  years. These plans provide a longer-term 
focus regarding the resources required to deliver programs and services needed by the community, and 
to accomplish Board priorities. 

Collectively, the financial planning process includes recommendations and direction from over 60 
commissions and advisory committees as well as the Capital Regional Hospital District and Capital 
Region Housing Corporation Boards,        which are administered by the CRD. 

Unlike senior levels of government, funds cannot be moved into general revenue  or re-purposed 
across services. Each service has its own proposed expenses and funding sources, and cannot show a 
deficit in any year. As each service must be accounted for and reported on separately, the CRD Financial 
Plan consists of approximately 200 individual service budgets. 

Under direction provided by the Board, review and recommendation for approval for all local service 
budgets is delegated to the Electoral Areas Committee (EAC) including the review of Local Service 
Commission budgets. This process includes a significant amount of work undertaken by many appointed 
commissioners who volunteer their services in the Southern Gulf Islands, Salt Spring Island, and Juan de 
Fuca electoral areas. 

Commissions and committees receive input leading up to the preparation of all preliminary regional and 
sub-regional budgets in the form of user statistics, customer satisfaction surveys, advisory body reports, 
annual operational reports  and from a wide variety of public engagement activities. Local and sub-
regional        commissions may also include rate payer representatives.
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A preliminary financial plan is prepared based on outcomes of the service planning process as well 
as input received. The preliminary plan is subject to changes as a result of year-end adjustments, 
payments in lieu of taxes, revised assessment information, and other committee or commission-
directed amendments prior to approval. Approval of the preliminary Financial Plan enables  the 
organization to effectively deploy resources needed to maintain core service delivery and advance 
capital projects required to support development and population growth across the region. 
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CRD 2022 Budget Overview

CRD Budget Planning Process

Every four years, the Board sets the strategic priorities, policy and direction that guide the activities
of the organization. Board members, other elected officials and, in some cases, First Nations and 
ratepayers sit on various committees and commissions that receive public input.

Public input happens throughout the planning cycle, through customer satisfaction surveys, 
financial plan consulting, user statistics, advisory body reports and other public engagement 
activities. This input drives the Board’s strategic priorities.

Fe
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  M
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h  

  April May 

June 

   July 
August 

January  

December 
  November   October 

Septembe
r

Budgeting for service delivery & priorities
2022 Planning

Corporate Planning

Service Planning

Public Engagement
on Financial Plan

Finalizing
the Budget

Responding to Board, corporate
and core service priorities and 
highlighting implications for service
delivery

Determining service levels,
including specific actions,
targets and non-financial 
resources, required to achieve
Board, corporate and core 
service priorities.

Presenting proposed 
financial plan to residents 
and presenting requisition 
impacts to municipalities

Year-end adjustments 
presented to the Board

Annual Reporting
Reporting on progress

MARCH 31
Approval of
Financial Plan Bylaw

APRIL 10
Mailing of
requisition invoices

Presenting
Service Planning
Presenting service levels
for review and adjustments
by committees and 
commissions.

Budget Planning
Specifying the financial 
resources required to 
achieve identified 
service levels and 
capital investment 
requirements. 

OCTOBER 27
Presentation 
of preliminary 
CRD Financial 
Plan

BUDGET PLANNING PROCESS
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Month Description
June Executive Leadership Team - Review and Prioritize initiative Business Cases

Financial Plan Guidelines

June - August Staff - Service Planning and Budget Preparation

September - October Executive Leadership Team, Committees & Commissions  - Review of Budgets and 
Service Plans

October Electoral Area Committee - Budgets and Service Plans (Oct 13) 
Committee of the Whole - Financial Plan and Service Plans (Oct 27) 
Board - Approval Provisional Financial Plan (Oct 27)

January Surplus/Deficits - Budget Recast

March Board - Final Bylaw Approval

April Requisition

CRD Timetable for 2022-2026 Financial Plan

Budget Planning Process Summary 

Corporate Planning 
The budget process for an upcoming year begins May through June with Corporate Planning. During this 
phase, departments are responding to Board priorities as well as corporate and core service priorities. 

Service Planning 
Service Planning, the second phase of budget planning, runs July through August and includes two 
aspects: 

• Service planning: determining which services achieve Board’s priorities and how to best deliver
these services to communities

• Budget planning: specifying the financial resources in order to deliver the service

Preliminary Budget 
During September through October, the Service plans are presented for review to committees and 
commissions.  

The proposed financial plan is then presented to the residents to solicit the public’s engagement from 
November to January. 

Final Budget 
During February and March, the budget is finalized and year-end adjustments are presented to 
the Board. The final budget is required to be approved by March 31st . 

Budget Amendments 
Throughout the year, departments may become aware of changes that are required to the operating 
and/or capital budgets. A budget amendment is brought up with the relevant committee or 
commission that has governance over the service and they will make the recommendation the Board 
for a financial plan amendment. Typically, amendments are presented to the Board quarterly unless 
there is urgent matter that requires approval outside these timelines.  
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Board & Corporate 
Priorities Dashboard     

                                               2019-2022 
For 2019-2022, with an annual review the CRD Board agreed to focus on the 
following regional priorities: 

- Community Wellbeing - Transportation & Housing
- Climate Change Adaptation & Mitigation
- First Nations Reconciliation
- Advocacy, Governance & Accountability (incl. EA-specific initiatives)

The following Board Priorities Dashboard provides a progress update on CRD 
initiatives, to address these priorities. 
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Potential or emerging issue/problemNo issues / Proceeding as planned Timing has changedCONDITION
LEGEND Problem/issue has arisen

Board Priorities Dashboard Progress Report No. 13 – Q1 2022

1Capital Regional District  |  Board Priorities Dashboard #13

Board Initiatives
Status & Condition

Resolutions Comments
Next Steps

Not Started In Progress Completed Action Timing

1a Work with government/community partners 
to plan for and deliver an effective, long-term 
regional multi-modal transportation system 
and to increase use of public transit, walking 
and cycling. 

Operationalized. The CRD Board approved the transportation 
working group Terms of Reference on October 20, 2021 and the first 
transportation working group meeting was held on December 13, 
2021. 

Starting in 2022, the mandate for Regional Trails was added to the 
defined purpose of the Transportation Committee and removed from 
the Regional Parks Committee Terms of Reference. 

The Board Chair and Vice Chair met with the Minister of Transportation 
and Infrastructure on October 4, 2021 and March 31 2022 to discuss 
regional transportation priorities. 

An application has been submitted through the federal Active 
Transportation Fund. 

Media Release: CRD seeks public input on Southern Gulf Islands 
Transportation Service options (Jan. 12 2022)

 � Transportation working group 
meetings will continue through 2022 
and into 2023 to action regional 
transportation priorities

 � Board and staff to advance advocacy 
and other implementation on priority 
areas through appropriate channels 
(e.g. meetings with Minister of 
Transportation, participation in project 
and policy working groups)

 �Ongoing through 
to 2023 

 �Ongoing through 
to 2023

1b Protect the E&N Corridor as a transportation 
corridor and participate in a Provincial working 
group to come to agreement on the future use 
of the E&N corridor. 

Operationalized. The Province’s South Island Transportation Strategy 
considered the E&N corridor in its findings and will continue to protect 
it as a transportation corridor. The Board approved an advocacy motion 
on May 12, 2021 to plan for the long term need by maintaining and 
upgrading the E&N right of way for future use as a transportation 
corridor. Reviewing implications of the recent BC Supreme Court 
decision related to the ongoing use of the E&N corridor on the Board 
priority.

1c Create and deliver more affordable housing 
across the region in a manner aligned with the 
Regional Growth Strategy in order to address 
the needs of a diverse and growing population, 
including vulnerable residents. 

Funding provided for three new sub-projects following a Call 
for Proposals through the Reaching Home Program (Designated 
Communities funding stream) to support transitions into Regional 
Housing First Program (RHFP) and other new independent housing 
units. Funding confirmed for 2022/23 at $3,146,662 ($923,331 base 
+ $2,223,331 increase) and 2023/24 at $3,113,690 ($923,331 base +
$2,190,359 increase).

As of end of Q1 2022, $72.2M allocated through RHFP. Anticipated 
full allocation by end of 2022. Policy framework proposing options for 
future funding priorities and partnerships is in development.

The SGI Housing Strategy has been completed and consideration by the 
Electoral Areas Committee, the Housing and Hospital Committee and 
CRD Board is taking place in April 2022. A 2022 SGI Housing Market 
Analysis has been completed and a Housing feasibility analysis is 
now underway to better understand challenges and identify solutions 
related to housing affordability.

 � Continue to implement Reaching 
Home Program

 � Staff to explore and consider options 
for a housing partnership program 
to follow the Regional Housing First 
Program and report to Board

 � Staff to report to Board on housing 
strategy for the Southern Gulf Islands 
Electoral Area

 � Staff to consider implementation of 
actions from the SGI housing strategy 
to the 2023 service planning process

 � Continue to implement Regional 
Housing First Program

 �Ongoing 

 �Q2 2022 

 �Q1 Q2 2022 

 �Q2 2022 

 �Q4 2022 

The CRD Board will advocate, 
collaborate and form partnerships to 
address the affordable housing and 
transportation needs of the region’s 
diverse and growing population.

Community Wellbeing 
Transportation & Housing
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2a Declare a Climate Emergency and take 
a leadership role to pursue regional carbon 
neutrality by 2030. 

 �Board Feb, 9 2022 Operationalized. Continued work with utilities and all levels of 
government on policy and programming initiatives.

Board adopted Bylaw No.4468 to amend the annual requisition of 
the climate action service to fund new initiatives in the CRD Climate 
Action Strategy.

2b Work with local governments to further 
reduce emissions from buildings, transportation 
and solid waste. 

Operationalized. Following the Board adoption of the Climate 
Action Strategy, actions will be rolled out as outlined in the plan. 

CRD successfully received a federal grant to launch a region-wide 
outreach campaign to encourage the adoption of electric vehicles 
and electric bicycles and build capacity in key sectors.

Continue to promote BC’s home heating fuel-switching rebate 
program with municipal partners; continued to support Bring it 
Home 4 Climate program until June 2022.

Coordinated regional contract to provide ‘Cool It’ climate action 
workshops in schools across the region. Will begin implementation 
of CRD’s regional retrofit program and regional e-mobility awareness 
campaign. Will complete a regional public EV charging stations siting 
initiative to support a future grant application. 

2c Explore additional opportunities for resource 
recovery and identify best practices to further 
reduce waste, increase recycling and find 
beneficial uses for waste. 

Continued implementation of the short-term solid waste work 
plan, including creation of a solid waste municipal working group, 
development of a new waste reduction grant program and ongoing 
exploration of resource recovery and technology opportunities.

Continued the procurement process with invited proponents for the 
design, construction and operation of a new facility that will upgrade 
biogas generated at Hartland Landfill to renewable natural gas in 
2023.

 � Present potential beneficial use 
opportunities for construction, 
renovation and demolition waste to 
the Board

 � Present material stream diversion 
opportunities to the Board 

 � Launch the CRD’s new waste reduction 
community grant program

 � Award the contract to design, build, 
operate and maintain (for a 5 year 
period) a biogas upgrading facility  

 �Q2 2022 

 �Q2 2022 

 �Q2 2022 

 �Q1 Q2 2022

2d Ensure appropriate funding for parks 
and trails infrastructure, improvements and 
maintenance by updating the Regional Parks 
Strategy with consideration to ecological, 
recreation and reconciliation principles, land 
acquisition capacity, and expanded partnerships 
with First Nations and parks user groups. 

 �RPC Jan. 26, 2021
 �Board Feb. 9, 2021
 �Board Mar. 16, 2022

Operationalized. Board approval of 2022 Financial Plan including 
budget increase for Regional Parks, including a new Financial Model 
to raise funds to acquire regional parks.
A new Regional Parks Strategic Plan is being developed and will be 
brought forward for Board approval in July 2022.
Budget Motion Arising at March 16 Board meeting: Direct staff to 
review the effectiveness of the financing strategy for park land 
acquisition two years after implementation and report back to the 
Regional Parks Committee.

2e Develop model bylaws and best practices 
for use by municipalities and electoral areas. 

Supported municipalities in preparing for next phase of BC Energy 
Step Code implementation by coordinating three workshops with 
local governments and industry.

 � Develop guidance documents to 
support public and multi-unit building 
EV charging

 �Q3 2022 

Climate Action & 
Environmental Stewardship

The CRD Board will encourage and 
implement bold action on climate 
change by enhancing its natural and 
built assets to achieve environmental 
resilience, food security and continued 
wellbeing of our current and future 
residents. 
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3a Look to First Nations for leadership in 
understanding how to create new regional 
planning and decision-making systems 
together on their Traditional Territories. 

A follow-up letter was sent to local First Nations regarding 
participating on CRD committee tables. Discussions with First Nations 
are ongoing regarding how to further government-to-government 
decision-making and planning systems. 

Intercultural Skills Training was offered for CRD Directors in February 
2022, and Cultural Competency trainings are being delivered for CRD 
staff, spring 2022.

CRD First Nations Relations staff are supporting CRD planning efforts.

 � Conduct exploratory discussions with 
W̱SÁNEĆ Leadership Council regarding 
an MOU with the CRD

 � Collaborate with Pacheedaht First 
Nation on involvement in land use 
decision-making

 � Organize Nation-specific cultural 
awareness events for staff, Directors 
and commissioners

 �Ongoing 

 �Ongoing 

 �Q1-Q2 2022 

3b Seek partnerships, share information 
and deliver fair and equitable services in 
working with First Nations on achieving their 
economic goals. 

Integrated Water Services continue to work towards water and 
wastewater service agreements with local First Nations.

A consultant has been retained and work begun to recommend next 
steps for supporting Indigenous employment at the CRD.

Work is ongoing to develop a database of Indigenous-led businesses 
in the region, to support CRD procurement. 

Through ongoing participation in the Te’mexw Treaty Table, and 
the Pacheedaht Treaty Table where invited, seek to work with First 
Nations on achieving their economic goals.

 � Create website content providing clear, 
accessible information on how to 
access CRD contract opportunities

 � Enhance procurement processes to 
create more First Nations business 
opportunities with the CRD

 � Negotiate a partnership agreement 
with the W̱SÁNEĆ Leadership Council 
on implementation of the Solid Waste 
Management Plan

 � Continue to meet with First Nations to 
update service agreements

 �Q2 2022 

 �Q2 2022 

 �Q3 2022 

 �Ongoing

3c Work with First Nations on taking care of 
the land and water while providing space for 
cultural and ceremonial use, food and medicine 
harvesting, traditional management practices 
and reclaiming Indigenous place names. 

A new Manager, Archaeology has been hired to support all divisions 
to implement the Conservation and Protection of Heritage Sites 
Policy. 

The W̱SÁNEĆ Leadership Council (WLC) and the CRD through the 
approved draft W̱SÁNEĆ  Land Altering Works MOU continue to 
meet quarterly to review upcoming works taking place in W̱SÁNEĆ 
Territory, and receive feedback from the Nations on the proposed 
works.

Staff are supporting multiple CRD Divisions to work with First Nations 
on taking care of the land and water: including Regional Parks, 
Watershed, Regional Strategic Planning, Integrated Water Services, 
Environmental Protection, Environmental Resource Management, 
Housing, and SGI, SSI and JDF parks. First Nations Relations staff 
are supporting Regional Parks with First Nations’ engagement 
regarding management planning and the Strategic Plan update, and 
JDF Community parks with First Nations’ engagement in strategic 
planning. 

 � Continue to support all CRD Divisions to 
collaborate with First Nations in service 
delivery

 � Ask First Nations to provide input into 
educational content for Watershed 
tours

 �Ongoing 

 �Q3 2022 

3d Prepare an ecological asset management 
plan that includes natural infrastructure, 
First Nations guiding principles, First Nations 
language and place names, historical uses and 
invasive species management. 

Recommendation approved at First Nations Relations Committee 
that staff proceed with ongoing, existing projects and activities that 
identify and proactively value ecological features in the region and 
support strategic engagement of First Nations regarding ecosystem 
values, taking care of land and water, Indigenous languages and 
place names.

 � Ask First Nations if they would like 
to share Indigenous understandings 
of ecological values and guiding 
principles for taking care of land and 
water at the next Forum of All Councils

 �Q1-Q2 2022

First Nations 
Reconciliation

The CRD Board will take measurable 
steps toward developing respectful 
government-to-government relationships 
and partnerships with First Nations to 
foster shared prosperity for all.
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4a Develop an advocacy strategy to ensure all 
occupied properties have the opportunity to 
access high-speed internet services. 

Operationalized. The SGI Connectivity Plan was completed in April. 
The report summarizes current levels of connectivity in the region 
and provides a vision for the future that is mindful of the challenges 
and opportunities for improving broadband service for the SGI. The 
report describes alternatives and provides recommendations and 
cost estimates. SGI EA Administration continues to support third 
party proposals for internet service infrastructure improvements and 
consider partnerships agreements with Connected Coast.

4b Develop a comprehensive strategy and 
operational review to reflect the unique needs 
and governance of each electoral area. 

Operationalized. The SSI Water Optimization Study is complete. The 
water improvement district is now considering options. Provincial 
direction may be sought in due course. 

4c Explore more comprehensive regional 
coordination of emergency services, including 
an assessment of regional hazards, risks and 
vulnerabilities. 

 �Board Jan. 12, 2022 Operationalized. The CRD Board  approved a motion on January 
12, 2022 to support an application to UBCM Community Emergency 
Preparedness Fund for the Evacuation Route Planning grant and 
directed staff to provide overall grant management. 

The CRD will conduct a functional Emergency exercise in October 
2022. 

The new Emergency Management software is functional. The initial 
focus is on enhancing Incident and Spill Reporting to better align 
with policy.

Board Resolution: Community Emergency Preparedness Fund: 
Evacuation Route Planning Grant (Jan 12, 2022)

4d Achieve sustainable budgets through 
innovation and streamlining while recognizing 
the need for infrastructure revitalization and 
accountability to taxpayers. 

 �Board Mar. 16, 2022 Operationalized. Reserve guidelines established and reported back 
through Finance Committee to CRD Board on July 14th, 2021. The 
Guideline establishes a practice to assess capital reserve health and 
appropriate levels of borrowing to better balance costs of service 
delivery over time and over asset lifecycles.

Media Release: CRD and CRHD Boards Approve 2022 Financial 
Plans (Mar. 17, 2022)

4e Facilitate a discussion of the region’s art 
facility needs and explore partnerships to 
support 100% participation in the CRD arts 
function. 

 �PASC, Jan 19, 2022
 �Board Feb. 9, 2022

Referred for consideration of the new Board. At the February 
Board meeting the defeated recommendation that costs and 
timeline associated with a region-wide referendum on a full regional 
performing arts facilities service and policy options for sub-regional 
performing art facilities services be considered and is referred to the 
strategic planning session for the new Board. 

4f Explore how the CRD can best contribute to 
regional economic development. 

Operationalized. Continue to advance advocacy initiatives 
identified by the SGI and SSI community economic development 
commissions. SSI EA Administration contract with REIP is ongoing 
and regular reporting to the commission will take place as work 
progresses The SGI Economic Recovery and Resiliency Program 
worked through community partners to share information, identify 
challenges, and identify resources to support businesses and non-
profit organizations to navigate the challenges of COVID-19 closures. 
Media Release: Capital Regional District reports on 2020 funding for 
the Electoral Areas (May 18, 2021)

Advocacy, Governance 
& Accountability

The CRD Board will advocate for 
infrastructure, regulatory, legislative, 
financial and operational support, focus its 
governance and Committees/Commissions 
on transparently and efficiently advancing 
regional, sub-regional and local priorities, 
and work to resolve issues that the CRD 
may not have the direct mandate to 
address. 
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https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20220112/2022-01-12minutesrb.pdf?sfvrsn=36c9e4cd_2
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https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20220316/2022-03-16agendapkgrb.pdf?sfvrsn=8cbae9cd_2
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Business capacity & continuity: Advance our 
workforce planning & Organizational Health 
& Safety programs to support organizational 
capacity & resilience. 

Operationalized.  The Organization Development Plan continues to 
be implemented and actions rolled out annually to advance work. 

CRD has implemented its Communicable Disease Plan, in 
accordance with regulatory requirements 

Fiscal responsibility: Integrate asset 
management & risk analysis into our capital 
planning processes to strengthen our fiscal 
management practices & support resource 
sustainability. 

Operationalized. Executing service planning and annual check-in 
program. Life-cycle policy and procedures work completed with 
work to commence in Q1 2022.

Transparency: Streamline our service planning 
tools & establish KPIs to effectively track & 
report progress on Board Priorities, Corporate 
Projects & operational service activities, thereby 
enhancing accountability. 

Operationalized. Executing service planning and annual check-in 
program. 

Efficiency & collaboration: Develop a 
partnership directory & guidelines document to 
guide staff & existing potential partner groups & 
enable greater collaboration. 

Operationalized. Partnerships directory and guidelines in place. 

Continue to advance existing initiatives under inter-governmental 
MOUs for Regional Housing First, Regional Emergency Management, 
Wildfire response and First Nations and identify new partnerships to 
advance priorities and initiatives. 

Customer service: Enhance our systems and 
policies to respond to evolving best practices, 
adhere to legislative requirements, and provide 
efficient, accessible, customer service. 

Operationalized. Website, social media and media channels 
fully engaged. New engagement platform getinvolved.crd.bc.ca 
launched to provide more ways for the public to participate in 
consultation opportunities virtually. Hartland webcam installed.

Accountability

For a summary of completed actions on progress visit: www.crd.bc.ca/reporting

For more information on advocacy, including the CRD advocacy strategy and detailed correspondence list visit:
www.crd.bc.ca/about/board-committees/board-advocacy

Standing Committee Legend

 � EAC = Electoral Area Committee 
 � EC = Environment Committee
 � FNRC = First Nations Relations Committee
 � GFC = Governance & Finance Committee
 � HHC = Hospitals & Housing Committee
 � PEC = Parks & Environment Committee

 � PPSC =  Planning & Protective Services 
Committee

 � RAFSC = Regional Arts Facilities Select 
 Committee

 � RPC = Regional Parks Committee
 � TC = Transportation Committee
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Capital Regional 
District 

2019 - 2022 
Corporate Plan 

The CRD Corporate Plan outlines how the CRD will respond to community                needs and 
deliver on the CRD Board Priorities, ongoing service commitments and approved 

plans over four years. A summary of the Corporate Plan follows. 

The full report can be found here 
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The Capital Regional District (CRD) was incorporated in 1966 to provide regional 
decision-making on issues that transcend municipal boundaries and to enable 
more effective service delivery to residents regionally, sub-regionally and 
locally. 

As a local government for electoral areas, the CRD develops partnerships to 
facilitate and deliver projects and services to ensure a sustainable, livable and 
vibrant capital region. 

The CRD plays a key role in providing services that can be delivered efficiently 
and effectively through region-wide or shared service delivery models. 

The CRD has approximately 200 services, infrastructure and financing 
agreements with municipalities and electoral areas. CRD services are organized 
into the following categories:

  Regional, where all municipalities and electoral areas are served; 
  Sub-regional, where two or more jurisdictions are served; 
  Local, in the electoral areas where the CRD is the local government.

The CRD works collaboratively with First Nations and other levels of 
governments and has direct relationships with individuals, businesses, 
organizations, institutions and communities that access regional utilities and 
services.

The CRD owns and operates the Capital Region Housing Corporation (CRHC), a 
non-profit provider of 1,418 affordable rental units throughout the region, and 
administers the Capital Regional Hospital District (CRHD). The CRHD invests in 
traditional health care services and provides capital funding for health care 
infrastructure, such as health facilities and hospital equipment.

The CRD follows a four-year service and financial planning process to ensure 
that resources are used efficiently and that services effectively meet the needs 
of residents, municipalities, electoral areas and First Nations. 

About the CRD
The Capital Regional District (CRD) is the regional government for 13 municipalities and three electoral areas (EA) on 
southern Vancouver Island and the Gulf Islands, serving more than 413,000 citizens. The traditional territories of over 
20 First Nations span portions of the region and 11 of those hold reserve lands throughout the capital region.
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Our Planning Framework

SERVICE
DELIVERY

BOARD 
PRIORITIES

CORPORATE 
PLAN

SERVICE
 PLANS

FINANCIAL 
PLANS

FEEDBACK

BOARD PRIORITIES 
The Board identifies community 
needs & determines priorities 
to be reflected in the Corporate 
Plan.

1

CORPORATE PLAN 
The Corporate Plan captures 
Board Priorities, approved 
plans, Corporate Priorities & 
service mandates, defines 
desired outcomes & sets the 
stage for service & financial 
planning & reporting.

2 FINANCIAL PLANS 
In conjunction with service plans, 
budgets detail the financial 
impact of proposed services. The 
Board reviews service plans & 
budgets & determines funding.

4

SERVICE PLANS 
In conjunction with financial plans, annual service 
plans identify resource implications of initiatives 
detailed in the Corporate Plan.

3

SERVICE DELIVERY 
Once the Board approves 
service plans & budgets, 
the CRD delivers services & 
reports to Board, Committees 
& Commissions on progress 
towards desired outcomes & 
Board initiatives.

5

FEEDBACK 
The reporting process fosters transparency and 
accountability and enables the CRD to share 
feedback with/from the Board to refine and 
adjust services.

6
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Taking Action

2019–2022 Board Priorities
The CRD Board hears the concerns of their constituents, identifies the needs 
to be addressed and sets the strategic course for the CRD over a four-year 
mandate. The following 2019–2022 Board Priorities foldout page details Board 
Priorities, related initiatives and desired outcomes.

Approved Plans
In addition to the Board Priorities, Board- or ELT-approved plans guide the 
CRD's day-to-day operations. Staff monitor, review and adjust approved plans 
to ensure they remain relevant in the face of community and organizational 
changes. Approved plans can be found via www.crd.bc.ca/plans. 

Next steps from approved plans are integrated into the tables starting on page 
11. Staff will advance the noted initiatives through the 2019–2022 service and
financial planning processes.

Corporate Priorities
To support effective development, coordination and delivery of services, 
the CRD must continually respond to changes in our external and internal 
environments. The ELT has identified projects that will enhance our corporate 
capacity and ensure that we are well-positioned to meet evolving Board and 
community needs. The ELT's Corporate Priorities are detailed on page 9 and 
have been incorporated in the table (page 11 - 31). These projects will also 
be advanced through the 2019–2022 service planning and financial processes.   

Service Planning
In addition to the Board Priorities, approved plans and ELT’s Corporate Priorities, 
CRD staff deliver ongoing services. These services are also captured in the 
table beginning on page 11 and are further detailed in our annual service 
planning and financial processes.

Board Priorities, approved plans, Corporate Priorities and established service mandates drive our work. Our corporate 
planning process references these drivers to inform service and financial planning. This, in turn, informs Board resource 
allocations and sets the stage for actions that respond to community needs.
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Corporate 
Statements

Priorities Community Wellbeing – Transportation & Housing Climate Action & Environmental Stewardship First Nations Reconciliation Advocacy, Governance & Accountability

Initiatives

Work with government/community partners to plan for and deliver an effective, 
long-term regional multi-modal transportation system and to increase use of 
public transit, walking and cycling.

Protect the E&N Corridor as a transportation corridor and participate in a 
Provincial working group to come to agreement on the future use of the E&N 
corridor.

Create and deliver more affordable housing across the region in a manner 
aligned with the Regional Growth Strategy in order to address the needs of a 
diverse & growing population, including vulnerable residents.

Declare a Climate Emergency and take a leadership role to pursue regional 
carbon neutrality by 2030.

Work with local governments to further reduce emissions from buildings, 
transportation and solid waste.

Explore additional opportunities for resource recovery and identify best practices 
to further reduce waste, increase recycling and find beneficial uses for waste.

Ensure appropriate funding for parks and trails infrastructure, improvements 
and maintenance by updating the Regional Parks Strategy with consideration to 
ecological, recreation and reconciliation principles, land acquisition capacity, and 
expanded partnerships with First Nations and parks user groups.

Develop model bylaws and best practices for use by municipalities and electoral 
areas.

Look to First Nations for leadership in understanding how to create new regional 
planning and decision-making systems together on their Traditional Territories.

Seek partnerships, share information and deliver fair and equitable services in 
working with First Nations on achieving their economic goals.

Work with First Nations on taking care of the land and water while providing 
space for cultural and ceremonial use, food and medicine harvesting, traditional 
management practices and reclaiming Indigenous place names.

Prepare an ecological asset management plan that includes natural 
infrastructure, First Nations guiding principles, First Nations language and place 
names, historical uses and invasive species management.

Develop an advocacy strategy to ensure all occupied properties have the 
opportunity to access high-speed internet services.

Develop a comprehensive strategy and operational review to reflect the unique 
needs and governance of each electoral area.

Explore more comprehensive regional coordination of emergency services, 
including an assessment of regional hazards, risks and vulnerabilities.

Achieve triple bottom-line sustainable budgets through innovation and 
streamlining while recognizing the need for infrastructure revitalization and 
accountability to taxpayers.

Seek 100% participation in the CRD arts function and facilitate a discussion of 
the region’s art facility needs.

Explore how the CRD can best contribute to regional economic development.

Desired 
Outcomes

We envision that residents have access to affordable housing and convenient, 
green and affordable multi-modal transportation systems that enhance 
community wellbeing.

We envision reduced GHG emissions, triple-bottom line solutions and progress 
on adaptation.

We envision strong relationships with First Nations based on trust and mutual 
respect, partnerships and working together on shared goals.

We envision effective advocacy, coordinated, collaborative and transparent 
governance of our committees and commissions, and fiscal/corporate 
accountability.

2019–2022 Board Priorities

MISSION 
We are diverse communities working together to serve the public good 

and build a vibrant, livable and sustainable region.

VISION 
Our communities strive to achieve exemplary environmental stewardship, a dynamic, 

vibrant economy and an inclusive, caring society. Regional Cooperation, mutually 
beneficial decision making and advancing shared interests shape the essence of the CRD.

RECONCILIATION STATEMENT 
The CRD believes that a positive working relationship with First Nations is good for the whole region. 
For the CRD to have a positive relationship with First Nations we need to acknowledge, respect and 

complement their Indigenous laws, customs and systems of governance.
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Corporate Priorities
Business Capacity & Continuity
We will further advance our workforce planning and Organizational Health & 
Safety programs to support organizational capacity and resilience.

Fiscal Responsibility
We will integrate asset management and risk analysis into our capital planning 
processes to strengthen our fiscal management practices and support resource 
sustainability.

Transparency
We will streamline our service planning tools and establish KPIs to effectively 
track and report progress on Board Priorities, Corporate Priorities and 
operational service activities, thereby enhancing accountability. 

Efficiency & Collaboration
We will develop a partnership directory and guidelines document to guide staff 
and existing/potential partner groups and enable greater collaboration.

Customer Service
We will enhance our systems and policies to respond to evolving best practices, 
adhere to legislative requirements, and provide efficient, accessible, customer 
service.
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Accountability & Reporting

Services cannot be delivered, nor can action be taken without resourcing. 
The Board determines resourcing through its annual review and approval 
of service and financial plans. To support the Board’s decision-making, 
staff provide recommendations on funding, timing and service levels.  

The Corporate Plan identifies actions that respond to community needs and deliver on the Board’s mission, vision and 
priorities and the organization’s ongoing service mandates and approved plans. The Corporate Plan, together with 
divisional service plans, will drive resource allocation decisions and set performance measures. Through the service/
financial planning process, staff will identify the most sustainable and affordable ways to deliver on Corporate Plan 
initiatives for 2020 and beyond. The Board will reference this information to determine timing and funding. Staff are 
accountable to the Board on progress, which will be measured and reported quarterly.

The following table identifies the initiatives that each CRD division must 
include in their 2019-2022 service/financial plans. The table provides 
a one-stop resource that captures Board Priority and Corporate Priority 
initiatives, next steps from approved plans and existing services. 

The table on the following pages has a numerical and alphabetical coding system 
for easy reference. The icons listed below will help you navigate further:

Desired outcomes

Board Priorities (Progress will be monitored through quarterly reporting)

Corporate Priorities (Progress will be monitored through quarterly reporting)

Items from approved plans

Ongoing divisional initiatives. These are included to provide context on the CRD's 
scope of services and to aid in the preparation of service plans.
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1Affordable Housing

Community Needs CRD Initiatives Related Document Related Service Plan

1a Affordable housing 1a-1 Create & deliver more affordable housing across the region 
in a manner aligned with the Regional Growth Strategy 
in order to address the needs of a diverse & growing 
population, including vulnerable residents

Regional Housing First 
Program; CRHC Strategic 
Plan

Regional Housing

1a-2 Invest in/build Provincial Income Assistance rate, market 
rate & affordable housing units through the Regional 
Housing First Program (RHFP) & operate housing projects 
through the CRHC *

Regional Housing First 
Program; CRHC Strategic 
Plan

Regional Housing

1a-3 Invest in/build affordable housing through the Capital 
Region Housing Corporation (CRHC) *

Regional Housing 
Affordability Strategy 
(RHAS); CRHC Strategic 
Plan

Regional Housing

1a-4 Determine continuation of housing supply program beyond 
RHFP implementation *

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

1a-5 Measure housing affordability & engage with 
municipalities on affordability *

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

1a-6 Optimize management of housing assets Regional Housing 
Affordability Strategy 
(RHAS); CRHC Strategic 
Plan

Regional Housing

We envision that residents have access to affordable housing that enhances community well-being.

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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https://www.crd.bc.ca/project/regional-housing-first-program
https://www.crd.bc.ca/project/regional-housing-first-program
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
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https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
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https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
https://www.crd.bc.ca/docs/default-source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://www.crd.bc.ca/docs/default-source/housing-pdf/crhc-strategic-plan-2015.pdf?sfvrsn=873e77ca_4
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default


1Affordable Housing (Cont'd.)

Community Needs CRD Initiatives Related Document Related Service Plan

1a-7 Fund & participate as leaders in Greater Victoria 
Coalition to End Homelessness

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

1a-8 Support municipalities in their affordable housing 
objectives

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing

1a-9 Lead & participate in regional, provincial & federal 
affordable housing system improvement & planning 
initiatives

Regional Housing 
Affordability Strategy 
(RHAS)

Regional Housing
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Housing%202019%20Service%20Planning/Regional%20Housing-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default


2Transportation
We envision that residents have access to convenient, green and affordable multi-modal transportation systems 
that enhance community well-being. 

Community Needs CRD Initiatives Related Document Related Service Plan

2a Effective regional 
multi-modal 
transportation 
system

2a-1 Work with government/community partners to plan for & 
deliver an effective, long-term multi-modal transportation 
system & to increase use of public transit, walking & 
cycling

Regional Transportation 
Plan

Regional & Strategic 
Planning

2a-2 Protect the E&N Corridor as a transportation corridor & 
participate in a Provincial working group to come to 
agreement on the future use of the E&N corridor

Regional & Strategic 
Planning

2b Access to a
range of active 
transportation 
options

2b-1 Collaborate with partners to increase the number of 
people walking, biking or taking the bus

Regional Transportation 
Plan

Regional & Strategic 
Planning

2b-2 Deliver active & safe routes to school planning services Regional Transportation 
Plan

Regional & Strategic 
Planning

2c Resolution 
of regional 
transportation 
issues

2c-1 Enhance collection & dissemination of regional 
transportation data *

Regional Transportation 
Plan

Regional & Strategic 
Planning

2d Improved traffic 
safety

2d-1 Collaborate with stakeholders to provide traffic safety 
education

Traffic Safety Commission

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/rtp-july2014.pdf?sfvrsn=1f706bca_8
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/rtp-july2014.pdf?sfvrsn=1f706bca_8
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/rtp-july2014.pdf?sfvrsn=1f706bca_8
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-Plan-REDACTED%20-%20FINAL.docx&action=default


2Transportation (Cont'd.)

Community Needs CRD Initiatives Related Document Related Service Plan

2e EA transportation 
services

2e-1 Work with BC Transit to evaluate service level 
enhancements for SSI Transit Services

SSI Administration

2e-2 Construct pathways, cycling infrastructure & sidewalks 
on SSI

SSI Administration

2e-3 Work with BC Transit to investigate opportunities for public 
transportation in the SGI

SGI Initiatives

2e-4 Assess need for improved safety & quality of dock 
infrastructure

IWS Infrastructure 
Operations
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https://goto.crd.bc.ca/corporate/0620PlanningReviews/Salt%20Spring%20Island%20Administration%202019%20Service%20Planning/2019SaltSpringIslandAdministration-REDACTED-FINAL.docx
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https://goto.crd.bc.ca/corporate/0620PlanningReviews/Infrastructure%20Operations%202019%20Service%20Planning/Infrastructure%20Operations-2019-Service-Plan-REDACTED-Final.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Infrastructure%20Operations%202019%20Service%20Planning/Infrastructure%20Operations-2019-Service-Plan-REDACTED-Final.docx


3First Nations Relations
We envision strong relationships with First Nations based on trust and mutual respect, partnerships and working 
together on shared goals. 

Board Priorities (Quarterly reports monitor progress)

Community Needs CRD Initiatives Related Document Related Service Plan

3a Reconciliation with 
First Nations

3a-1 Look to First Nations for leadership in understanding 
how to create new regional planning & decision-making 
systems together on their Traditional Territories

Statement of 
Reconciliation

First Nations Relations

3a-2 Seek partnerships, share information & deliver fair & 
equitable services in working with First Nations on 
achieving their economic goals

Statement of 
Reconciliation

First Nations Relations

3a-3 Work with First Nations on taking care of the land & water 
while providing space for cultural & ceremonial use, food & 
medicine harvesting, traditional management practices & 
reclaiming Indigenous place names

Statement of 
Reconciliation

First Nations Relations

3a-4 Prepare an ecological asset management plan that 
includes natural infrastructure, First Nations guiding 
principles, First Nations language & place names, historical 
uses & invasive species management

Statement of 
Reconciliation

First Nations Relations

3a-5 Develop, monitor and report out on a First Nations 
Relations Strategic Plan *

First Nations Special 
Task Force Final Report

First Nations Relations

3a-6 Present an amended First Nations Relations division service 
plan & budget to the Board in consideration of Task Force 
recommendations with financial & resource implications *

First Nations Special 
Task Force Final Report

First Nations Relations

* Items from approved plans
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4Economic Development
We envision increasing economic development potential in the region. 

Community Needs CRD Initiatives Related Document Related Service Plan

4a Regional economic 
development

4a-1 Support CRD Board on building an advocacy strategy to 
ensure all occupied properties have the opportunity to 
access high-speed internet services

Executive Services

4a-2 Provide data & recommendations to support CRD Board’s 
exploring how the CRD can best contribute to regional 
economic development

Regional Planning; 
Financial Services

4b Economic 
development of 
rural areas

4b-1 Ensure Electoral Areas take full advantage of available 
grants by enhancing grants dashboard

SGI Agricultural Strategic 
Plan, Regional Growth 
Strategy

Financial Services

4b-2 Advance economic development & plans through 
Commissions

SGI 2020 Strategic 
Plan; Economic Profile, 
Data Needs Analysis, 
& Governance Model 
Review (2018); Towards 
a Resilient Salt Spring 
2014 Report & 2015 
Action Plan

SGI Initiatives, 
SSI Administration

Board Priorities (Quarterly reports monitor progress)
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5
Community Needs CRD Initiatives Related Document Related Service Plan

5a Mitigation of climate 
change

5a-1 Declare a Climate Emergency & take a leadership role to 
pursue regional carbon neutrality by 2030

Environmental 
Protection; Risk & 
Insurance Management

5a-2 Work with local governments to further reduce emissions 
from buildings, transportation & solid waste

Regional Climate Action 
Strategy

Environmental 
Protection

5a-3 Develop model bylaws & best practices for use by 
municipalities & EAs

Regional Climate Action 
Strategy

Environmental 
Protection

5a-4 Utilize formal networks to support inter-municipal 
coordination & undertake regional programs

Regional Climate Action 
Strategy

Environmental 
Protection

5a-5 Increase number of strategic partnerships to achieve 
community mitigation & adaptation goals

Regional Climate Action 
Strategy

Environmental 
Protection

5a-6 Evaluate & respond to Climate Change impacts & risks to 
water supply

Regional Water Strategic 
Plan

IWS Watershed 
Protection

5b Reduced corporate GHG 
emissions

5b-1 Identify & implement projects to reduce corporate GHG 
emissions, referencing the Corporate Climate Action 
Strategy *

Corporate Climate 
Action Strategy

Risk & Insurance 
Management

5b-2 Determine best use of landfill gas to achieve CRD’s 
corporate targets in conjunction with the Solid Waste 
Management Plan *

Corporate Climate 
Action Strategy; Solid 
Waste Management 
Plan

Risk & Insurance 
Management; 
Environmental Resource 
Management

Climate Action & Adaptation
We envision reduced GHG emissions, triple bottom-line solutions and progress on adaptation.

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
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https://www.crd.bc.ca/docs/default-source/news-pdf/2017/2017-04-12_regionalclimateactionstrategy_final.pdf?sfvrsn=aa63cca_0
https://www.crd.bc.ca/docs/default-source/news-pdf/2017/2017-04-12_regionalclimateactionstrategy_final.pdf?sfvrsn=aa63cca_0
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://www.crd.bc.ca/docs/default-source/climate-action-pdf/corporateclimateactionstrategy.pdf?sfvrsn=2
https://www.crd.bc.ca/docs/default-source/climate-action-pdf/corporateclimateactionstrategy.pdf?sfvrsn=2
https://www.crd.bc.ca/docs/default-source/climate-action-pdf/corporateclimateactionstrategy.pdf?sfvrsn=2
https://www.crd.bc.ca/docs/default-source/climate-action-pdf/corporateclimateactionstrategy.pdf?sfvrsn=2


5Climate Action & Adaptation (Cont'd)

Community Needs CRD Initiatives Related Document Related Service Plan

5b-3 Identify corporate mitigation & adaptation strategies that 
could most benefit from seed funding *  

Corporate Climate 
Action Strategy

Risk & Insurance 
Management

5b-4 Determine how to reduce GHGe through an alternative 
fuel source or by off-setting *

Corporate Climate 
Action Strategy

Risk & Insurance 
Management

5b-5 Determine policy & procedures for life-cycle costing as 
part of Corporate Asset Management Strategy *

Corporate Climate 
Action Strategy; 
Corporate Asset 
Management Strategy

Risk & Insurance 
Management; Financial 
Services

5b-6 Update Corporate Climate Action Strategy with objective 
of pursuing carbon neutrality *

Corporate Climate 
Action Strategy

Risk & Insurance 
Management

5c Regional climate action 5c-1 Undertake detailed regional sea level rise modeling & 
mapping to inform local government of flood hazard 
plans & policies *

Regional Climate Action 
Strategy

Environmental 
Protection

5c-2 Advance progress on regionally coordinated climate & 
energy policy approaches & clarify CRD’s role, including 
updating the Regional Climate Action Strategy *  

Regional Climate Action 
Strategy

Environmental 
Protection

* Items from approved plans
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https://www.crd.bc.ca/docs/default-source/climate-action-pdf/corporateclimateactionstrategy.pdf?sfvrsn=2
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6
Community Needs CRD Initiatives Related Document Related Service Plan

6a Environmental 
Stewardship

6a-1 Ensure appropriate funding for parks & trails 
infrastructure, improvements & maintenance by 
updating the Regional Parks Strategy with consideration 
to ecological, recreation & reconciliation principles, land 
acquisition capacity, & expanded partnerships with First 
Nations & parks user groups

Regional Parks; First 
Nations Relations

6b Protected natural 
resources, including 
watersheds, wetlands, 
wildlife habitats & 
forests

6b-1 Provide residents with information for advancing 
with invasive species management by increasing the 
number of partnerships

Environmental Protection

6b-2 Pursue stakeholders to involve with stewardship 
programs

Environmental Protection

6b-3 Leverage volunteer hours for restoration & stewardship Environmental 
Protection; Regional 
Parks

6c Recreational access to 
community parks in 
Electoral Areas

6c-1 Enhance access & maintenance within EA community 
parks

SSI Parks & Recreation 
Strategy

SSI Administration; 
JDF EA Planning; SGI 
Initiatives

6d Reconciled interests 
of First Nations with 
respect to Parks 
Management Plans

6d-1 Undertake engagement with First Nations regarding 
greater collaboration & Parks management *

Regional Parks Strategic 
Plan

Regional Parks; First 
Nations Relations

Parks & Natural Resource Protection
We envision additional land acquisitions and increased access to parks and recreational trails.
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
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https://goto.crd.bc.ca/corporate/0620PlanningReviews/Salt%20Spring%20Island%20Administration%202019%20Service%20Planning/2019SaltSpringIslandAdministration-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Juan%20de%20Fuca%20Electoral%20Area%20Planning%202019%20Service%20Planning/JDF-Electoral-Area-Planning-2019-Service-Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Southern%20Gulf%20Island%20Initiatives%202019%20Service%20Planning/Southern%20Gulf%20Islands%20EA-Administration-2019Service-Plan-REDACTED-FINAL.docx
https://www.crd.bc.ca/docs/default-source/parks-pdf/regional-parks-strategic-plan-2012-21.pdf?sfvrsn=b19788c9_0
https://www.crd.bc.ca/docs/default-source/parks-pdf/regional-parks-strategic-plan-2012-21.pdf?sfvrsn=b19788c9_0
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/First%20Nations%20Relations%202019%20Service%20Planning/2018June27DraftFNRD_Working%20Service%20Plan2019-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/First%20Nations%20Relations%202019%20Service%20Planning/2018June27DraftFNRD_Working%20Service%20Plan2019-REDACTED-FINAL.docx&action=default


6Parks & Natural Resource Protection Cont'd
We envision additional land acquisitions and increased access to parks and recreational trails.

Community Needs CRD Initiatives Related Document Related Service Plan

6e Recreational access to 
large parks and inter-
municipal trails

6e-1 Determine renewal of Land Acquisition Fund beyond 
2019 & use of those funds for capital improvements as 
well as land purchases *

Regional Parks Strategic 
Plan

Regional Parks

6f Dog management 6f-1 Determine policy framework for management of dogs * Regional Parks Strategic 
Plan

Regional Parks

* Items from approved plansBoard Priorities (Quarterly reports monitor progress)
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https://www.crd.bc.ca/docs/default-source/parks-pdf/regional-parks-strategic-plan-2012-21.pdf?sfvrsn=b19788c9_0
https://www.crd.bc.ca/docs/default-source/parks-pdf/regional-parks-strategic-plan-2012-21.pdf?sfvrsn=b19788c9_0
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Parks%202019%20Service%20Planning/RP-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/docs/default-source/parks-pdf/regional-parks-strategic-plan-2012-21.pdf?sfvrsn=b19788c9_0
https://www.crd.bc.ca/docs/default-source/parks-pdf/regional-parks-strategic-plan-2012-21.pdf?sfvrsn=b19788c9_0
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Regional%20Parks%202019%20Service%20Planning/RP-2019-Service-Plan-REDACTED-Final.docx&action=default


7Protective Services
We envision increased regional co-operation in protecting public safety and preparing for, responding to and 
recovering from emergencies.

Community Needs CRD Initiatives Related Document Related Service Plan

7a Effective response to 
emergencies

7a-1 Support CRD Board in exploring more comprehensive 
regional coordination of emergency services, including an 
assessment of regional hazards, risks & vulnerabilities

Protective Services

7a-2 Support the Regional Emergency Management Partnership 
in the development of a regional concept of operations for 
response to multi-jurisdictional emergencies in the CRD

Regional Emergency 
Management 
Partnership MOU

Protective Services

7a-3 Increase Public Alert Notification System registrations in EAs Protective Services

7a-4 Update Corporate Emergency Plan to include 
implementation of Auditor General for Local Government 
Performance Audit recommendations

Corporate Emergency 
Plan

Protective Services

7a-5 Pursue unification of emergency fire dispatch for the region Protective Services

7a-6 Provide Fire Protection & Emergency Response services 
support to interested First Nations as requested

Protective Services

7a-7 Pursue accreditation for the CRD Emergency Management 
Program

Protective Services

7a-8 Increase level of public education of EA residents in 
Emergency Preparedness for enhanced community 
resilience

Protective Services

Board Priorities (Quarterly reports monitor progress)
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https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://www.crd.bc.ca/docs/default-source/emergency-pdf/remp_strategic_plan_ratified_policy_group_march16_2017.pdf?sfvrsn=c26139ca_4
https://www.crd.bc.ca/docs/default-source/emergency-pdf/remp_strategic_plan_ratified_policy_group_march16_2017.pdf?sfvrsn=c26139ca_4
https://www.crd.bc.ca/docs/default-source/emergency-pdf/remp_strategic_plan_ratified_policy_group_march16_2017.pdf?sfvrsn=c26139ca_4
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/emergency/EmergencyPlans/CRDCorporateEmergencyPlan.pdf#search=corporate%20emergency%20plan
https://goto.crd.bc.ca/emergency/EmergencyPlans/CRDCorporateEmergencyPlan.pdf#search=corporate%20emergency%20plan
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Protective%20Services%202019%20Service%20Planning/PS-2019-Service-Plan-REDACTED-FINAL.docx


7Protective Services (Cont'd)

Community Needs CRD Initiatives Related Document Related Service Plan

7b Enforcement of 
Regional District Bylaws 
& animal control

7b-1 Effectively respond to municipal & CRD operations' 
requests for bylaw enforcement services & animal control

Protective Services

7c Fire protection services 7c-1 Work with EAs on the FireSmart program to reduce 
wildfire risk to communities

Protective Services
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8Wastewater
We envision efficient and effective management of the region’s wastewater. 

Community Needs CRD Initiatives Related Document Related Service Plan

8a Management of 
wastewater & storm 
water

8a-1 Advance management of wastewater & storm 
water through liquid waste management planning & 
construction/maintenance of facilities 

Core Area Liquid 
Waste Service; 
IWS Infrastructure 
Operations; 
Environmental 
Protection

8a-2 Investigate stormwater contaminant sources in the core 
area & work with municipalities to address identified 
issues

Environmental 
Protection
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https://goto.crd.bc.ca/corporate/0620PlanningReviews/Core%20Area%20Wastewater%20Treatment%20Project%202019%20Service%20Planning/CAWTP-2019-Service-Plan-2019Update-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Core%20Area%20Wastewater%20Treatment%20Project%202019%20Service%20Planning/CAWTP-2019-Service-Plan-2019Update-FINAL.docx
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default


9Landfill & Recycling
We envision minimizing waste disposal and maximizing waste diversion.

Community Needs CRD Initiatives Related Document Related Service Plan

9a Mitigation of climate 
change

9a-1 Explore additional opportunities for resource recovery & 
identify best practices to further reduce waste, increase 
recycling & find beneficial uses for waste

Environmental Resource 
Management

9b Clarity on waste 
stream complexity 
& requirements for 
recycling & waste 
disposal

9b-1 Increase level of awareness of residents about Extended 
Producer Responsibility programs & proper recycling 
& waste disposal options through collaboration with 
product stewards & other regional districts *

Solid Waste 
Management Plan

Environmental Resource 
Management

9b-2 Update Solid Waste Management Plan, including 
determining how to optimize landfill gas utilization *

Solid Waste 
Management Plan

Environmental Resource 
Management

9c Recycling options 
amidst changing global 
recycling markets

9c-1 Monitor global recycling markets & consult with solid 
waste industry stakeholders to ensure the CRD is able to 
respond to changing recycling markets *

Solid Waste 
Management Plan

Environmental Resource 
Management

9d Maximized life of 
Hartland landfill

9d-1 Extend the life of Hartland landfill to 2100 & beyond 
through waste reduction & diversion programs and the 
development of new landfill design options *

Solid Waste 
Management Plan

Environmental Resource 
Management

9e Increased local kitchen 
scraps processing 
capacity

9e-1 Initiate the procurement process for in-region, or near 
in-region, kitchen scraps/yard waste organics processing 
capacity

Solid Waste 
Management Plan

Environmental Resource 
Management

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Resource%20Management%202019%20Service%20Planning/Environmental-Resource-Management-2019-Service-Plan-REDACTED-Final.docx&action=default


10Water
We envision a sustainable and resilient water supply. 

Community Needs CRD Initiatives Related Document Related Service Plan

10a Water services 10a-1 Implement approved Post-Disaster Water Supply Plan, 
including undertaking seismic resiliency study of critical 
water supply infrastructure *

Regional Water Supply 
Strategic Plan 

IWS Infrastructure 
Operations/Engineering

10a-2 Review infrastructure redundancy & improvements, 
renew/replace infrastructure to avoid infrastructure 
deficits & ensure reliable, safe service delivery & 
resilience *

Regional Water Supply 
Strategic Plan 

IWS Infrastructure 
Operations/Engineering

10a-3 Update Regional Water Supply Strategic Plan Regional Water Supply 
Strategic Plan

IWS Infrastructure 
Operations/Engineering

10b Water conservation 10b-1 Improve water conservation through Demand 
Management Programs

Regional Water Supply 
Strategic Plan

Environmental 
Protection

10c Affordable water for 
agriculture

10c-1 Review & determine appropriate level of water 
subsidy used for agriculture

Regional Water Supply 
Strategic Plan

IWS Infrastructure 
Operations

10d Adequate water supply 10d-1 Conduct population & land use studies & estimate 
growth-related water demand & future water supply & 
infrastructure needs

Regional Water Supply 
Strategic Plan

IWS Infrastructure 
Engineering

* Items from approved plans
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Environmental%20Protection%202019%20Service%20Planning/Environmental-Protection-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://www.crd.bc.ca/docs/default-source/water-pdf/iws2017stratplan.pdf?sfvrsn=417009ca_2
https://www.crd.bc.ca/docs/default-source/water-pdf/iws2017stratplan.pdf?sfvrsn=417009ca_2
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Infrastructure%20Operations%202019%20Service%20Planning/Infrastructure%20Operations-2019-Service-Plan-REDACTED-Final.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Infrastructure%20Operations%202019%20Service%20Planning/Infrastructure%20Operations-2019-Service-Plan-REDACTED-Final.docx
https://www.crd.bc.ca/docs/default-source/water-pdf/iws2017stratplan.pdf?sfvrsn=417009ca_2
https://www.crd.bc.ca/docs/default-source/water-pdf/iws2017stratplan.pdf?sfvrsn=417009ca_2
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Infrastructure%20Operations%202019%20Service%20Planning/Infrastructure%20Operations-2019-Service-Plan-REDACTED-Final.docx


11Planning & Development
We envision keeping approved plans current and monitoring for effectiveness.

Community Needs CRD Initiatives Related Document Related Service Plan

11a Managed growth 11a-1 Prepare & update Regional Growth Strategy with new 
population projections *

Regional Growth 
Strategy

Regional & Strategic 
Planning

11a-2 Review municipal Regional Context Statements & JDF 
OCPs for RGS consistency *

Regional Growth 
Strategy

Regional & Strategic 
Planning

11a-3 Report on & advance RGS implementation/indicators * Regional Growth 
Strategy

Regional & Strategic 
Planning

11b Affordable farming land 11b-1 Undertake analysis regarding options for CRD support * Food Lands 
Improvement Feasibility 
Study & Business Case 
(pending early 2019)

Regional & Strategic 
Planning

11b-2 Coordinate management of fallow deer on SGI SGI Initiatives

11c Safe new buildings in 
EAs

11c-1 Complete an operational review of Building Inspection  
services in the EAs

Building Inspection

11d New developments 
aligned with community 
objectives

11d-1 Complete a development application review JDF EA Planning

* Items from approved plans

48

https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/rgs/2018regionalgrowthstrategy-bylaw4017-signed.pdf?sfvrsn=79ab0bca_8
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Regional%20and%20Strategic%20Planning%202019%20Service%20Planning/Regional%20Planning-2019-Service-%20Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Southern%20Gulf%20Island%20Initiatives%202019%20Service%20Planning/Southern%20Gulf%20Islands%20EA-Administration-2019Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Building%20Inspection%202019%20Service%20Planning/Building-Inspection-2019-Service-Plan-REDACTED-Final.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Juan%20de%20Fuca%20Electoral%20Area%20Planning%202019%20Service%20Planning/JDF-Electoral-Area-Planning-2019-Service-Plan-REDACTED%20-%20FINAL.docx


12Arts & Culture
We envision strategic investment to maximize the artistic, social and economic contribution that arts 
organizations make to quality of life. 

Community Needs CRD Initiatives CRD Actions Related Document Related Service Plan

12a Arts participation 12a-1 Facilitate a discussion of the region’s art facility needs 
& explore partnerships to support 100% participation 
in the CRD arts function

Arts & Culture

12b Community 
engagement

12b-1 Improve community engagement activities & tools to 
ensure alignment of programs & community needs *

Arts Development 
Strategic Plan 

Arts & Culture

12b-2 Update CRD Arts & Culture Support Service Strategic 
Plan

Arts Development 
Strategic Plan

Arts & Culture

12c Financial support 
for the Arts

12c-1 Evaluate effectiveness of grant programs in supporting 
organizational sustainability, creative innovation & 
equity 

Arts Development 
Strategic Plan 

Arts & Culture

Board Priorities (Quarterly reports monitor progress) * Items from approved plans
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Community%20Arts%202019%20Service%20Planning/Arts-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Community%20Arts%202019%20Service%20Planning/Arts-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Community%20Arts%202019%20Service%20Planning/Arts-2019-Service-Plan-REDACTED-FINAL.docx&action=default
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/teams/cs/ad/0640Reports/Arts-Strategic_Plans-2012-2019.pdf
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Community%20Arts%202019%20Service%20Planning/Arts-2019-Service-Plan-REDACTED-FINAL.docx&action=default


13Recreation
We envision residents having access to appropriate and affordable recreation opportunities.

Community Needs CRD Initiatives Related Document Related Service Plan

13a Recreation services for 
the Sooke/JDF, SSI, SGI 
and the Peninsula

13a-1 Work with Commissions to determine appropriate 
types of recreational programming & recovery rates to 
meet community needs

Panorama Strategic 
Plan; SEAPARC Strategic 
Plan

JDF Community Parks & 
Recreation; Peninsula 
Recreation; SEAPARC; 
SSI Administration; SGI 
Initiatives
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https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/JDFEA%20Parks%20and%20Recreation%202019%20Service%20Planning/JdFEAParksAndRec-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/JDFEA%20Parks%20and%20Recreation%202019%20Service%20Planning/JdFEAParksAndRec-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Panorama%20Recreation%202019%20Service%20Planning/Peninsula-Recreation-2019-Peninsula-Recreation-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/Panorama%20Recreation%202019%20Service%20Planning/Peninsula-Recreation-2019-Peninsula-Recreation-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/_layouts/15/WopiFrame.aspx?sourcedoc=/corporate/0620PlanningReviews/SEAPARC%202019%20Service%20Planning/SEAPARC-2019-Service-Plan-REDACTED-Final.docx&action=default
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Salt%20Spring%20Island%20Administration%202019%20Service%20Planning/2019SaltSpringIslandAdministration-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Southern%20Gulf%20Island%20Initiatives%202019%20Service%20Planning/Southern%20Gulf%20Islands%20EA-Administration-2019Service-Plan-REDACTED-FINAL.docx


14Health Facilities
We envision effectively contributing to improved community health and well-being.

Community Needs CRD Initiatives Related Document Related Service Plan

14a Appropriate health 
facilities & equipment

14a-1 Work with Island Health to identify capital 
improvements & respond to funding requests for 
acute care, residential care & hospital equipment

10-Year Partnership
Capital Plan with Island
Health

Health & Capital 
Planning Strategies 

14b Improved public health 14b-1 Work with Island Health to develop & enforce public 
health bylaws

Health & Capital 
Planning Strategies 

14c Accessible well-being 
data

14c-1 As part of the ROM Collaborative, determine 
appropriate baseline data & analytics to improve 
community health & well-being

Health & Capital 
Planning Strategies 
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http://crd.ca.legistar.com/gateway.aspx?M=F&ID=7e40661f-a1de-4f70-8282-9987c577105b.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=7e40661f-a1de-4f70-8282-9987c577105b.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=7e40661f-a1de-4f70-8282-9987c577105b.pdf
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Health%20and%20Capital%20Planning%20Strategies%202019%20Service%20Planning/Health-and-Capital-Planning-2019-Service-Plan-REDACTED%20-%20FINAL%20V2.docx


15Accountability
We envision being leaders in organizational performance, transparency and service delivery. 

Community Needs CRD Initiatives Related Document Related Service Plan

15a Governance review for 
electoral areas

15a-1 Develop a comprehensive strategy & 
operational review to reflect the unique needs 
of electoral areas

JDF EA Planning; SGI Initiatives; 
SSI Administration; Legislative, 
Legal & Information Services

15b Fiscal responsibility 15b-1 Achieve triple bottom-line sustainable 
budgets through innovation & streamlining 
while recognizing the need for infrastructure 
revitalization & accountability to taxpayers

Financial Statements, 
Annual Report, Quarterly 
Reports

Financial Services

15b-2 Integrate asset management & risk analysis into 
our capital planning processes to strengthen our 
fiscal management practices & support resource 
sustainability

Corporate Asset 
Management Strategy

Financial Services

15c Business capacity & 
continuity

15c-1 Advance our workforce planning & 
Organizational Health & Safety programs to 
support organizational capacity & resilience

Organizational 
Development Plan

Executive Office; Human 
Resources

15d Transparency 15d-1 Streamline our service planning tools & 
establish KPIs to effectively track & report 
progress on Board Priorities, Corporate Priorities 
& operational service activities, thereby 
enhancing accountability

Organizational 
Development Plan

Executive Office; Financial 
Services; Legislative, Legal 
& Information Services; 
Corporate Communications; 
IT Services

Board Priorities (Quarterly reports monitor progress) Corporate Priorities (Quarterly reports monitor progress)

52

https://goto.crd.bc.ca/corporate/0620PlanningReviews/Juan%20de%20Fuca%20Electoral%20Area%20Planning%202019%20Service%20Planning/JDF-Electoral-Area-Planning-2019-Service-Plan-REDACTED%20-%20FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Corporate%20Services%202019%20Service%20Planning/Executive%20Office%2C%20Legislative%2C%20Legal%20and%20Information%20Services-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Corporate%20Services%202019%20Service%20Planning/Executive%20Office%2C%20Legislative%2C%20Legal%20and%20Information%20Services-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Corporate%20Communications%202019%20Service%20Planning/CC-2019-Service-Plan-REDACTED-FINAL.docx


Corporate Priorities (Quarterly reports monitor progress)

Community Needs CRD Initiatives CRD Actions Related Document Related Service Plan

15e Efficiency & 
collaboration

15e-1 Develop a partnership directory & guidelines 
document to guide staff & existing/potential 
partner groups & enable greater collaboration

Corporate Communications

15f Customer service 15f-1 Enhance our systems & policies to respond to 
evolving best practices, adhere to legislative 
requirements & provide efficient & accessible 
customer service

Organizational 
Development Plan

Executive Office; Legislative, 
Legal & Information Services; 
Corporate Communications; 
Human Resources; IT Services

15Accountability (Cont'd)
We envision being leaders in organizational performance, transparency and service delivery. 
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https://goto.crd.bc.ca/corporate/0620PlanningReviews/Corporate%20Services%202019%20Service%20Planning/Executive%20Office%2C%20Legislative%2C%20Legal%20and%20Information%20Services-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Corporate%20Services%202019%20Service%20Planning/Executive%20Office%2C%20Legislative%2C%20Legal%20and%20Information%20Services-2019-Service-Plan-REDACTED-FINAL.docx
https://goto.crd.bc.ca/corporate/0620PlanningReviews/Corporate%20Communications%202019%20Service%20Planning/CC-2019-Service-Plan-REDACTED-FINAL.docx


Timelines
Annual timelines on our way to completing the 2019–2022 Corporate Plan include:

  March: Board reviews financial plans
  April: ELT reports progress to Board
  May: ELT evaluates necessary organizational and resource requirements to implement Corporate Plan
  June – August: ELT and staff conduct service planning
  September: ELT reviews service plans and budget
  October: Board reviews preliminary budget

Reporting
Through regular reporting at Committee, Commission and Board meetings, quarterly reporting of the performance dashboards and annual year-end 
reporting, we will track and assess what has worked well and what can be improved. This critical information helps us make adjustments to stay on 
course. To see these reports, please go to www.crd.bc.ca/reporting. 

Next Steps
Maintaining focus on our vision of achieving exemplary environmental stewardship, a dynamic vibrant economy and 
an inclusive, caring society is key to our continued success. Our Corporate Plan is the roadmap we will use on our 
day-to-day mission to serve the public good and build a vibrant, livable and sustainable region, through an effective, 
efficient and open organization.
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Financial Guidelines 
The financial guidelines are the policies and assumptions by which CRD Board and CRD staff determine 
the most appropriate allocation of resources by initiative. 

The financial guidelines are based on the following major areas: 
1. Financial Management Strategies
2. Service Levels Driven by Strategic and Corporate Priorities
3. Board and Public Preferences

1) Financial Management Strategies

Financial management strategies ensure critical financial objectives are integrated into organizational 
decision making and operations. The following outlines the financial management strategies that will 
guide financial planning: 

• Optimize fee for service revenues and stabilize tax rates to fund operations, maintenance,
growth and asset utilization.

• Limit transfers to/from operating reserves, transferring only to fund one-time projects or
intended to stabilize revenue requirements.

• Levels of transfers to/from capital reserves are to be supported through development of life
cycle funding requirements.

• One-time variances resulting in surplus should be transferred to reserve in order to fund future
capital liabilities or reduce future revenue requirements, and only be applied to reduce tax rates
in rare circumstances where the offset is sustainable and stable.

• Use of borrowing should be within MFA borrowing limits of 25% of a municipality’s controllable
and sustainable revenues for the previous year.

• In accordance with Section 374 (5) of the Local Government Act, the Financial Plan must be
balanced. This means that the total of the proposed expenditures and transfers to other funds
must not exceed the total of the proposed funding sources (revenues plus transfers from
reserves or surplus).

• Revenue sources for CRD’s approximately 200 services is unique to the nature of that service.
Sources of funding include Property Taxes, Parcel Taxes, Transfers from Reserves, Fees &
Charges, Recovery from Other Services, Grant Funding, and Other Revenue. Estimating revenues
for each service will be dependent on their associated service bylaws, and determining
additional funding sources based on the nature of expenditures budgeted in the service.
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2) Service Levels Driven by Strategic and Corporate Priorities

The Board developed 2019–2022 strategic priorities which served as the guide in establishing the CRD’s 
Corporate Plan; these priorities will be the basis for establishing work plans for the services. Service 
priorities and work plans are prepared and aligned with the Board and Corporate Priorities through 
Service Planning for the period of 2019-2022. 

The rolling five-year financial plan (this year 2022–2026) will reflect estimated costs related to the 
deployment of the established priorities through the work plans which will be developed. The budget 
will also include core inflation and cost escalation reflected in market conditions, and related funding. 

Key Drivers 

The largest costs to deliver services are debt servicing, capital savings, salary and benefits, materials and 
equipment, and administrative expenses. Changes in these costs are driven by economic conditions such 
as unemployment, supply and demand, inflation, federal and provincial tax changes, and employee and 
benefit contract rates. 

Given the higher inflationary environment, changing tax regulations and escalating costs due to the 
demand for labour, the organization will continue to rigorously review service plans for opportunities to 
reduce or reallocate resources in order to reduce costs and mitigate revenue requirements. 

Infrastructure 

Each service is responsible for funding their infrastructure life cycle funding gap. The gap is the difference 
between the amount the CRD service holds in reserves for infrastructure maintenance and replacement 
and the amount required to fund these assets as they deplete without incurring debt beyond the optimal 
level. 

The CRD’s financial management strategy is to support the objective to achieve full annual infrastructure 
life-cycle funding, setting transfers to reserve/savings to meet asset replacement costs into the future. 
The corporate asset management policy and strategy for the organization have been endorsed by the 
Board. These documents are well aligned with other strategic documents; specifically, to the Corporate 
Plan, climate action strategy and the risk management policy. The priority action from the asset 
management strategy is to develop Sustainable Service Delivery Plans (previously called asset 
management plans) for 2021, and, as they are developed, to integrate risk assessments, climate lens 
and adaption, which will ultimately further inform financial management practices in the future. The 
financial implications of this work will be considered as part of the 2021 financial planning process. 
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3) Board and Public Preferences

The 2021 financial planning process is based on the corporate planning cycle and will reflect direction 
from Commissions, Committees and the Board, inclusive of feedback received in the last planning cycle. 
The public will again be invited to engage throughout the planning process with a communications and 
public input strategy similar to the 2020 planning process. There are also ongoing opportunities for public 
input directly through individual service activities at the Committee and Commission level. 

Alignment of the financial plan with strategic priorities and financial management strategies supports 
efficient and effective service delivery. Prudent financial management of surpluses, reserves, debt levels, 
and rigor over spending levels enables the organization to optimize revenue requirements and minimize 
requisition increases. The guidelines to maintain core service levels and incorporate new initiatives from 
the Strategic and Corporate Plans adjusts for inflation and market cost escalations, as detailed in this 
report for the 2022 budget, looks to minimize financial implications for the 2022 budget year. 
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Service Planning 2022: 
Community Needs 

Summaries  
The 2022 service planning process marks the fourth year of a four-year 

planning cycle. This cycle is designed to ensure alignment with and 
implementation of Board Priorities, which set the strategic course for 

the CRD. 

Each year, the service planning process identifies sustainable and 
efficient ways to implement actions outlined in the 2019-2022 

Corporate Plan. Community Need Summaries outline anticipated 
activities for the year ahead, subject to review by standing committees 

and the Board in open meetings. 

The individual Community Needs are summarized as follows and can be 
found on our website here. 
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https://www.crd.bc.ca/docs/default-source/corporate-communications-pdf/odp2017.pdf?sfvrsn=5cea01ca_2
https://www.crd.bc.ca/docs/default-source/finance-pdf/corpassetmgmtstrategy-final-web.pdf?sfvrsn=944ac3ca_0
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/crd-corporate-plan.pdf?sfvrsn=4c45ccca_6https://www.crd.bc.ca/docs/default-source/corporate-communications-pdf/crd-corporate-plan.pdf?sfvrsn=4c45ccca_2
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/corporate-financial/2019-07-10crdadvocacystrategy.pdf
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/climate/corporateclimateactionstrategy.pdf?sfvrsn=e2372bca_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/climate/corporateclimateactionstrategy.pdf?sfvrsn=e2372bca_4
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Community Need 
2022 Summary 

. .

1 Sb-2.1 Asset Management 

1 Sb-2.2 Grant Support 

15c-1.4 Human Resource 

Information System 

(HRIS) 

15c-1.5 Safety Management 

System 

1 Sd-1 Board Orientation & 

Strategic Plan 2023-

2026 

15d-2 Electoral Areas 

Elections'"' 

15f-1.14 Digital 

Communications 

Governance & Support 

Services 

1Sf-1.15 FOi & Privacy Role 

Conversion'"' 

15f-1.16 Corporate Safety 

Resourcing'"' 

1Sf-1.21 Associate Legal 

Counsel'"' 

1Sf-1.23 Legislative Services 

Support'"' 

1Sf-1.24 Executive Services 

Departmental 

Support'"' 

15f-1.3 Electronic Documents 

and Records 

Initiatives 

I • t I 

Development of asset management 

program and enterprise asset 

management system 

Corporate coordination of grant 

opportunities to maximize external 

grant revenue 

Modernize our system & processes 

and provide timely, accurate and 

easily accessible HR information 

System to record, track and report 

on health & safety, risk and 

compliance program 

Orientation for Directors and 

identification of strategic priorities 

for next four years 

Coordination of Director elections in 

the electoral areas 

Enhance systems, processes and 

staffing capacity to modernize 

communications practices 

Staffing adjustment to address 

increase in service demand 

Development, implementation and 

coordination of health & safety 

programs and initiatives 

Staffing adjustment to address 

increase in service demand 

Staffing adjustment to address 

increase in service demand 

Staffing adjustment to address 

increase in service demand 

Modernization of corporate records 

management program framework 

Making a difference ... together 

•• 

2022 + 3.4 FTE $448K 
ongoing requisition 

2022 +0.5 FTE $56K 
ongoing requisition 

2022 +2.0 FTE $589K 

ongoing reserve transfer + 

requisition 

2022 -- $52K 
requisition 

2022 -- $56K 

requisition 

2022 -- $40K 

requisition 

2022 + 1.0 FTE $160K 

ongoing requisition, some 

in IT budget 

2022 0.6 FTE $33K 
converted requisition 

2022 1.0 FTE $169K 
allocation + 

converted 

requisition 

2022 +1.0 FTE $179K 
ongoing requisition 

2022 +1.0 FTE $93K 
ongoing requisition 

2022 1.0 FTE $106K 

Converted requisition 

2022 +4.8 FTE $1.1M 

ongoing reserve transfer + 

requisition 

 

CJ2..D 
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https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/governance-committeehttps:/www.crd.bc.ca/about/board-committees/board-committees-and-commissions/governance-and-finance-committee
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/governance-committeehttps:/www.crd.bc.ca/about/board-committees/board-committees-and-commissions/governance-and-finance-committee
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/finance-committee
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https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/housing/2234-rhas_v20_pgs_sml.pdf
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/housing/crhc-strategic-plan.pdf
https://www.crd.bc.ca/docs/default-source/crd-document-library/bylaws/regionalgrowthstrategy/4017--capital-regional-district-regional-growth-strategy-bylaw-no-1-2016.pdf?sfvrsn=ecb611ca_4
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https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/capital-regional-district-board
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/capital-regional-district-board
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/capital-region-housing-corporation-board
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/capital-region-housing-corporation-board
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/hospitals-and-housing-committee
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/regional-housing-trust-fund-commission
https://www.bchousing.org/about/governance
https://www.cmhc-schl.gc.ca/en/about-cmhc/management-and-governance/board-of-directors-and-its-committees
https://www.canada.ca/en/employment-social-development.html
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/regional-housing-advisory-committee


Community Need CJ2D 
Making a difference ... together 

2022 Summary 

Performance 

Definition and Source 2020 Actual 
2021 

2022 Target 
Forecast 

Metric 1: Increase directly managed affordable housing for 

low to moderate income households to 2,000 units by 2022 
1,773 1,893 2,002 

Total number of affordable units directly owned and managed 

by the CRHC; data from Regional Housing Division. 

Metric 2: Meet the terms of the RHFP Definitive Agreement 

by December 31, 2022 of having 400 shelter rate units under 

construction or completed, with 300 of the 400 under 

construction or completed by December 31, 2021 144 229 350 

Total number of approved RHFP units that are under 

construction or completed; data from Regional Housing 

Division. 

Metric 3: Invest 2020-2024 $11 m ($2.Sm annually) in 

improving the current existing CRHC housing stock $1.2M $2M $3M 

Total annual investment ($m); data from CRHC Capital Budget. 

Metric 4: Ensure turnover of CRHC units is no greater than 30 

days 
48 43 30 

Average number of days to turnover a unit after it has been 

vacated; data from CRHC operations. 

Metric 5: Decrease chronic homelessness 

TBC Point in Time metric; data from Point in Time Count & 

Homeless Individuals and Families Information System (under 
TBC TBC TBC 

development). 

Discussion 
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Arts & Culture 

Strategy 

Target Outcome 
We envision strategic investment to maximize the artistic, social and economic contributions that 

arts and culture make to the quality of life in the region. 

Strategic Context 

Strategies 
• Arts Development Service Strategic Plan

Trends, risks and issues 
• Municipal investment in the arts recognizes the contribution that arts organizations make to the quality

of life and the economic benefits that accrue to the region through the activities of funded
organizations.

• Sustaining and increasing investment in the arts is strongly tied to local and global economic trends that
affect municipalities’ ability and desire to provide support. In 2021, the CRD Arts and Culture funding
programs supported 84 organizations that provided programming that supported a wide range of artistic
activity by local and regional artists.

• Restrictions on public gatherings due to COVID19 has created significant instability in the arts sector.
Some artistic fields of practice, such as performing arts and festivals, have been especially hard-hit. The
pace of reopening has been slow and uneven. There have been many outdoor cultural events and some
limited indoor events in the second half 2021, but questions remain about the hesitancy of audiences to
return to full capacity indoor gatherings.

• Many arts and cultural organizations have also demonstrated tremendous resilience, adaptability, and
innovation throughout the pandemic with 84.3% of surveyed Operating and Project Grant recipients
developing alternative programming as of February 2021, relying heavily on digital formats such as live-
streaming and virtual gatherings.
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Services 

Core Services Levels 
Service Levels 
Arts & Culture Support Service 
Supports, promotes and celebrates arts and cultural 
activities for the benefit of the community through 
funding programs and outreach activities. 

• Deliver 5 granting programs: Operating Grants,
Project Grants, IDEA (Innovate, Develop,
Experiment, Access) Grants, Equity Grants, and
Incubator Grants.

• Provide support to organizations on not-for-
profit structure, governance, and capacity
development in general and as it relates to Arts
Service programs.

• Provide support to Arts Commission by
maintaining accountable processes for allocation
of program budgets.

• Respond to inquiries on funding (CRD and other
sources) within five days.

• Collect data about trends and impact of arts and
culture for internal use and for dissemination to
arts communities.

• Manage publically available online database of
regional public art.

• Connect and facilitate dialogue within the
regional arts community and with CRD through
biennial summit, social media presence, e-
newsletter, and funding application workshops.

The McPherson Playhouse Service 
Contribution agreement for the municipal support of 
the theatre. 

• Provides capital and operational support for
pleasure, recreation and community uses related
to the McPherson Playhouse Theatre

The Royal Theatre Service 
Contribution agreement for the municipal support of 
the theatre. 

• Provides capital and operating support for
pleasure, recreation and community uses related
to the Royal Theatre.

Support Services 
The core services listed rely on the support of several 
corporate and support divisions to effectively 
operate on a daily basis. These services are reported 
on in the Accountability Community Need Summary. 

• Services include Asset Management, Facility
Management, Financial Services, Information
Technology & GIS, Information Services, Human
Resources & Corporate Safety, Corporate
Communications, Legislative Services, Legal
Services, Risk & Insurance and Real Estate
Services.
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Initiatives 
No new initiatives proposed for 2022 

Business Model 

Funding 

Who contributes 
• Arts & Culture Support Service: Saanich, Victoria, Oak Bay, Esquimalt, View Royal, Metchosin, Highlands,

Sooke, and Southern Gulf Islands.
• The McPherson Playhouse Service: Victoria
• The Royal Theatre Service: Saanich, Victoria, Oak Bay
• Support Services: varies per service

Funding Sources 
• Requisitions

Reporting Structure 
• Arts & Culture Support Service: Arts Commission
• Theatres: Royal and McPherson Theatres Services Advisory Committee

Performance 

Definition and Source 2020 Actual 2021 
Forecast 2022 Target 

Metric 1: Social contributions 
(A) total number of events and workshops funded by CRD
(B) total attendees at CRD-funded arts events
(C) total number of grants distributed
Data from 2020 Arts & Culture Progress Report

(A) 3,377
(B) 472K+
(C) 89

(A) 3,400
(B) 472K+
(C) 84

(A) 3,500
(B) 644K
(C) 90

Metric 2: Economic contributions 
(D) total funding ($M) invested (via CRD grants) in grant

recipients
(E) total revenue ($M) generated
Data from 2020 Arts & Culture Progress Report

(D) $2.49M
(E) $19.7M

(D) $2.55M
(E) $22M

(D) $2.6M
(E) $25M
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Discussion 

Link to Target Outcome 
Funding programs and other activities of the Arts & Culture Service recognises the contribution that arts 
organizations make to the economy and quality of life, the provincial and national visibility they bring to the 
region and their role in providing a wide range of activities for citizens and visitors. 

Discussion 
All metrics for 2020 have been adversely impacted by COVID-19. Specifically, provincial restrictions on 
events and gatherings, as well as limited capacity at art galleries, meant that arts programming could not be 
produced or delivered by organizations in the way that it was originally planned. Arts organizations adapted 
in many ways, providing digital options, through livestreaming or other online platforms. 

Metric 1 – Social Contributions 
• (A) The number of events and workshops rose, due to the adaptation of arts organizations in moving

activities and programming online.
• (B) In-person attendance of arts and culture events was severely restricted during the pandemic;

however, online attendance increased substantially as many new digital arts programming options were
launched. 2021 is expected to be a transitional year with in-person attendance continuing to recover in
2022.

• (C) In 2021, there were fewer applicants to project-based grant programs, due to increased uncertainty
from the COVID-19 pandemic and accompanying health protocols. These conditions made project
planning more difficult. We expect a growing demand for these grants in 2022 as the pandemic
situation stabilizes.

Metric 2 – Economic Contributions 
• (D) Total arts grant funding has remained consistent throughout the pandemic, with increases from the

federal government in 2020.
• (E) Total revenues of operating grant recipients dropped 22% in 2020 from 2019 levels ($25.5M),

largely due to the restrictions on in-person events resulting in lower earned revenues. Digital
programming, while well-attended, proved difficult to monetize. In 2021 and 2022, as event and
gathering restrictions are lifted, it is expected that revenues will show recovery.
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Climate Action & Adaptation 

Strategy 

Target Outcome 
We envision reduced greenhouse gas emissions, triple-bottom-line solutions and progress on adaptation 

Strategic Context 

Strategies 
• Corporate Climate Action Strategy
• Regional Climate Action Strategy
• Regional Growth Strategy
• Regional Water Supply Strategic Plan

• Special Task Force on First Nations Relations
• Statement of Reconciliation
• Solid Waste Management Plan

Trends, risks and issues 
• Climate is changing, which will result in various regional impacts to human health, water supply and

demand, rainwater and coastal storm management, transportation networks, ecosystems and species,
buildings, infrastructure and energy systems, tourism and recreation, and food and agriculture

• Climate action is a shared responsibility and the regional government has a limited role focused on
research, education and outreach, facilitation, regional program delivery, and managing emissions and
adaptation within its own service delivery.

• The Board has declared a Climate Emergency in February 2019 and tasked staff with developing a
comprehensive response. The revised Climate Action Strategy, presented to the Environmental Services
Committee in September, aligns corporate and regional actions with senior levels of government and
local government coordination to meet climate action targets over the next five years. To support the
Climate Action Strategy, service levels are proposed to be adjusted through the new initiatives and
focused in key areas (EV charging, residential retrofit) along with corporate energy management.

• There was a 1% reduction in the overall regional greenhouse gas emissions (GHG) reductions between
2007 and 2018, equivalent to 14% reduction per capita. CRD will not achieve 2020 GHG reduction
targets.  Population growth and concurrent economic growth will continue to add emissions as the
region transitions to a reduced dependence on fossil fuels.

• There was a 6% increase in corporate GHG reductions between 2007 and 2020.  CRD did not achieve the
2020 GHG reduction target of 33% reduction from 2007. With the onboarding of the Mcloughlin Point
Wastewater Treatment Plant, the CRD will need to continue to sustain efforts and investment in GHG
reduction initiatives to achieve future targets.
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Services 

Core Services Levels 
Service Levels 
Community Climate Action 
To support and align regional climate action efforts 
with local governments related to strategies, policies 
and programs, and liaising and coordinating 
information and efforts with senior levels of 
government.  Provide climate data and indicators, 
public education and community programming. 

• Advance regional and climate mitigation and
adaptation goals.

• Lead regional-scale community initiatives and
research activities. Pursue grants for regional 
programming. 

• Facilitate regional coordination, knowledge 
sharing, capacity building and advocacy. 
 Service level adjusted, see IBCs 5a-1.2—6;
note that the current service is constrained by
max. requisition so bylaw amendment required

Corporate Climate Action 
CRD services will embed climate action within their 
own service delivery with support from Climate 
Action program staff.  The program will support the 
organization with its corporate climate 
goals/commitments, develop and monitor corporate 
policies related to climate action, undertake annual 
reporting, support corporate building and fleet 
emission reduction and climate preparedness 
initiatives. 

• Development of corporate climate action policy
related to corporate fleet, buildings and other
capital projects.
 Service level adjusted, see IBCs 5a-1.5—6

• Develop and monitor corporate climate action
plans and strategies.

• Complete annual reporting.

Support Services 
The core services listed rely on the support of several 
corporate and support divisions to effectively 
operate on a daily basis. These services are reported 
on in the Accountability Community Need Summary. 

• Services include Asset Management, Facility
Management, Financial Services, Information
Technology & GIS, Information Services, Human
Resources & Corporate Safety, Corporate
Communications, Legislative Services, Legal
Services, Risk & Insurance and Real Estate
Services.
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Initiatives 
The costs highlighted in this table are annualized programming costs 

which include costs associated with staffing, contracting and grants for distribution. 
Ref Initiative Description Year(s) 2022 impacts 

5a-1.2 Community Energy 
Specialist 

Convert existing position to maintain 
existing service level for partners 

2022+ 1.0 FTE 
converted

$135K 
requisition, + 

grants

5a-1.3 Regional Building 
Energy Retrofit 
Program 

Development, administration and 
implementation of a retrofit program 

2022-
2026 

+0.5 FTE
Term

$603K 
requisition, + 

grants

5a-1.4 Public EV 
Coordinator 

Implementation of the Capital Region EV 
Roadmap to increase EV adoption 

2022-
2025 

+0.5 FTE
Term

$247K 
requisition, + 

grants

5a-1.5 Corporate Climate 
Action Reserve 
Fund increase 

Increase funding to make up for loss of 
grant funding 

2022+ - $65K 
requisition 

(from Leg 

and Gen)

5a-1.6 Corporate Energy 
Key Project 
Manager 

Create new role to coordinate organization-
wide approach to energy management in 
buildings, fleet and infrastructure 

2022+ +1.0 FTE
ongoing

$142K 
requisition 

(from Leg 

and Gen)

Business Model 

Funding 

Who contributes 
• All municipalities & Electoral Areas participate in these services.
• Support Services: varies per service

Funding Sources 
• Requisitions and grants

Reporting Structure 
• Environmental Services Committee
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Performance 
Definition and Source 2020 Actual 2021 Forecast 2022 Target 

Metric 1: Community GHG Emissions – target to 
decrease community GHG emissions by 33% from 
2007 levels by 2020 and 61% by 2038. 
Tonnes of CO2 emissions generated by community 
activities; data from Regional GHG Inventory Study 
(Stantec, 2020) 

TBC Fall 2021 TBC Fall 2021 Status quo 

Metric 2: Corporate GHG Emissions – target to 
decrease corporate GHG emissions by 33% from 
2007 levels by 2020. 
Tonnes of CO2 emissions generated by CRD operations; 
data from CRD 2019 Climate Action Annual Report 
*McLoughlin WWTP

2,510 tCO2e 
(10% reduction 

from 2007) 
2,700* TBC Fall 2021 

Discussion 

Link to Target Outcome 
The metrics included provide community and corporate GHG reduction results. 

Discussion 
• Metric 1: Includes emissions sources such as stationary energy, transportation, waste, industrial process

and product use, agriculture, forestry and other land use.
• Metric 2: Target to decrease tonnes of C02e Corporate GHG emissions by 45% from 2007 levels by 2030.

The 2030 target will be confirmed in the renewed Climate Action Strategy (fall 2021).
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Electoral Areas 

Strategy 
Overview 

There are three Electoral Areas (EA) in the capital region: Juan de Fuca (JdF), Salt Spring Island (SSI) and the 
Southern Gulf Islands (SGI). An EA Director is elected every four years by the local communities to represent 
the area on the CRD Board. In each EA, the CRD provides some of the services of a municipal government, 
including water, sewage, fire protection, recreation and parks. Community planning and land use regulation 
services are provided in the JdF EA. In the SSI EA and the SGI EA, the Islands Trust local trust committees 
have land use planning authority. 
Since its inception, the CRD has established many different commissions to assist with service delivery. At 
present, there are over 60 commissions that assist with a wide range of services, from fire protection to 
theatre management. Each CRD commission has a unique purpose and there is wide diversity in operational 
practice that stems from the role of the commission, its governance structure, its relationship to CRD staff 
and the service that it helps administer. 

Strategic Context 

Strategies 
• SSI Parks Strategic Plan: provide access to quality, safe, diverse, year-round, and inclusive parks,

recreation and sport facilities, trails and water access, and deliver recreational programs that enhance
quality of life, promote healthy lifestyles, strengthen the sense of community, and connect all
residents and visitors with nature, while following environmental best practices.

• Economic strategic development:
o Strengthen sustainable economic development in the SGI and SSI electoral areas: Support business

recovery, broaden shoulder season tourism, transportation, food security and agriculture, housing,
demographic and economic diversity, business efficiency, improve island business cores, and build
economic support through coordination, communication, and advocacy.

o Establish Shared Business Services entity as a single point-of-access for local producers, artisans,
operators and institutions to obtain information and referral to service providers; negotiate
favourable rates for services.

• Optimize allocation of resources, support long term financial plans to fund infrastructure
renewal/replacement as required to ensure water and sewer systems meet acceptable levels of
service, regulatory requirements, and recommendations from asset management plans.

Trends, risks and issues 
• Recreation: programs and services have been impacted by COVID-19 restrictions. Program cancellations,

reduced admissions and market restrictions have affected service budgets. However, the easing of
restrictions in 2021 means staff are working towards expanding service offering and programs for
registered and drop-in activities, facility and park use bookings.
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• Economic development: following years of advocacy, the three CRD EAs are now eligible for Island
Coastal Economic Trust (ICET) funding. ICET is an independent regional development corporation
designed to stimulate economic growth and job creation in rural communities.

• Local businesses: support the community through economic challenges, including COVID-19, by
developing entrepreneurial opportunities and establishing shared service offerings to diversify
marketing and sales resources, shared labour force pool, coordinated island supply and delivery chain
management, distribution and export hub for island products, access to professional services, IT and
administrative services, and business skills training.

• Rural island culture: protect and sustain through housing strategies and by facilitating ways to
implement effective and sustainable year-round tourism destination management practices.

• Transportation: work towards addressing local needs by optimizing integrated transportation
opportunities by coordinating with BC ferries and others, and advance service establishment in the SGI
EA.

• High-speed internet: stimulate sustainable economic growth and improve community health resilience
by improving broadband connections and ensuring access to sustainable broadband networks.

• Water & wastewater: prioritized capital project improvements to water and sewer systems in the EAs.

Services 
Core Services Levels 

Service Levels 
SGI Administration 

SGI Community Parks & Recreation 
New park development, maintenance, 
planning, and archaeology for Saturna 
Island, Pender Island, Galiano Island and 
Mayne Island. 

• Commissions have administrative powers and deliver
parks service and recreation programing through an
incredible volunteer effort. Staff oversee contract
management, procurement and fiscal accountability, and
regulatory compliance.

• Programme of work for 2021 focused in particular on
implementation of the CRD Archaeological Policy and
relationship building with WS̱ÁNEĆ Leadership Council.

SGI Economic Sustainability 
Preserving and strengthening existing 
business, attracting new business and 
coordinating local economic sustainability 
initiatives that contribute to the economic 
prosperity, social equity, and 
environmental quality of the SGI. 

• Staff support the Community Economic Sustainability
Commission in coordinating local economic sustainability
initiatives that contribute to the economic prosperity,
social equity, and environmental quality of the SGI.

• Programme of work for 2021 included continuing the
development and implementation of the Broadband
Connectivity Project, initiating service feasibility planning
for an integrated transportation service, drafting an SGI
Community Affordable Housing Strategy, and supporting
the Economic Coordination for COVID-19 recovery and
response.
 Service level adjusted, see IBCs 2e-3 SGI Transportation
Service Establishment and 4a-1 SGI – Connect Internet
Service Establishment

• The Commission has initiated a food and agriculture study,
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resourced by a combination of grants and in-kind 
resources. 

General Government 
Legislative and general government 
administration, including Management of 
internal and external grants-in-aid for SGI. 

• The SGI EA Director supports the disbursement of grant
funding to SGI community groups every year. Staff
administer the program and ensure the money is
distributed equitably to each island.

• Community Works Funds in the amount of $202,564 were
distributed to support SGI infrastructure projects.

• There has also been $79,167 in Grants in Aid and $37,000
in COVID-19 Safe Restart grants disbursed to the
community.

Accountability 
Community engagement, inter-agency and 
regional coordination, political support. 

• SGI Liaison program – local team of islanders to support
the SGI work program and facilitate community
engagement with the CRD more generally.

Other SGI-wide and local services • Libraries
• Harbours & Docks (11 docks and harbours)
• Hospital District (construction of health facility and debt

service of capital project and equipment)
• Local utilities (small water and sewer utilities including:

systems operations and maintenance, emergency
response/system failure, infrastructure planning, capital
project delivery & works, engineering services; for more
detail refer to the Water Community Need Summary)

SSI Administration 
SSI Administration 
Responsible for the administration and 
management of the SSI Commissions and 
services. 

• Planning, organizing, and delivering services for SSI and
support to the EA Director through various service
Commissions and Committees.

• Implement the economic strategic development plan in
areas of tourism, agriculture and food, and build economic
support through communication and advocacy, economic
diversification, business support, and enhancement and
beautification of Ganges and Fulford villages.
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SSI Parks & Recreation 
Acquire, develop, operate and maintain 
community parks, and to provide 
recreational programs within the EA. 

• Develop and maintain community trails, beach accesses,
active and passive parks, community recreation, aquatic
centre, child care centre, and Salt Spring Island Saturday
Market.

•  Service level adjusted, see IBC 6c-1.3 SSI Crime
Prevention in Community Parks and 13a-1.3 SSI
Community Centre.

• SSI Aquatic Centre is open 49 weeks a year, 7 days/week
offering a service level of 71 hours/week.
 Service level adjusted: following the COVID-19
shutdown in March 2020, the centre has moved from
limited hours (5 days/week) to 6 days/week in January
2021 and will return to 7 days/week in September 2021,
with a reduced service level. Staff are not anticipating
returning to a service level of 71 hours/week until January
2022 due to budget constraints in 2021.

SSI Transportation & Docks 
Local transit service, pathways and 
Fernwood Dock 

• Develop active and passive transportation initiatives and
services (studies, construction, maintenance, and
pedestrian and cycling safety).

• Implement transportation infrastructure projects in
coordination with outside agencies (Ministry of
Transportation, Island’s Trust, BC Ferries, BC Transit).

• Provide optimal level of service for public transit system
on the island through an annual operating agreement
between the CRD, BC Transit and local contractor; construct
and maintain bus stops/shelters.

• Manage and operate Fernwood Dock facility.
SSI Water and Sewer Service 
Water, septage & Environmental 
Monitoring 

• Manage eight local water and sewer service areas, and
Liquid Waste Management Commission in collaboration
with other CRD divisions.

• Assist and coordinate service delivery outcomes and
capital infrastructure planning, design, procurement and
project management for water, sewer, and liquid waste.

• Manage stormwater quality and provide for a monitoring
service.

SSI Library & Arts Community • Facility maintenance of the Salt Spring Island Library
• Support contribution services and use agreements for

ArtSpring and Salt Spring Island Library services.
General Government and other SSI-wide 
and local services 
Regional and local government 
administration, local engineering service, 
grants-in-aid and economic development 

• Hospital District (Construction of health facility and debt
serving of capital project and equipment)

• Solid waste disposal and recycling
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JdF 
JdF Community Planning 
Develops community plans and 
implements and administers land use 
regulations by providing professional 
advice and recommendations on planning 
processes and development services, 
providing for orderly growth, protection of 
the environment, sustainable communities 
and resource management. 

• Review, evaluate and process approx. 50-60 development
applications annually, including zoning and OCP
amendments, development variance permits,
development permits, soil deposit and removal permits,
Board of Variance approvals, subdivision referrals, ALR
applications.

• Review all building permit applications for compliance
with land use regulations.

• Provide land use information in response to inquiries from
the public, developers, realtors, and consultants.

• Review and amend land use regulation and policy
documents in response to changes in the environment,
community objectives, and provincial legislation.

• Respond to land use related bylaw complaints in
coordination with Bylaw Enforcement and Building
Inspection.

• Provide administrative and technical support to the JdF
Land Use Committee and advisory commissions.

JdF Community Parks & Recreation 
The JdF EA Parks & Recreation division 
acquires, develops and maintains 
community parks and provides community 
recreational programming in the electoral 
area. Oversight of the operations and 
maintenance needs of the Port Renfrew 
Community Centre. 

Inspection, maintenance and repair of: 
• 8.1km of trails
• 23 park facilities
• Two baseball fields and two tennis courts
• Two playgrounds
Administration of:
• 4 stewardship programs and 65 volunteers
• 6 recreation program contracts and events
• Operating costs of Port Renfrew Community Centre

through revenue
Other: 
• SEAPARC Recreation Centre and pool (for more detail see

Recreation Community Need Summary)
• Sooke Regional Museum

General Government and other JdF-wide 
and local services 

• Water, sewer and solid waste services (for more detail see
Water, Wastewater and Landfill & Recycling Community
Need Summaries)

• Environment (Millstream Remediation and Climate Actions
and Adaptation)

• Hospital (construction of health facility and debt serving of
capital project and equipment)

Combined Services 
Planning & Protective Services 
Building Inspection • Provide information on the building permit process, BC

Building Code requirements and approved construction
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Oversees the construction, alteration, 
repair or demolition of buildings and 
structures by ensuring the construction 
complies with the BC Building Code with 
respect to health, safety, fire, structural 
integrity, energy efficiency, and 
accessibility. 

practices. 
• Provide building permit and file information and respond

to Freedom of Information requests.
•  Service level adjusted, see IBC 11c-2 Building Inspection

Information Service. 
• Process between 800 and 1,000 building permit 

applications per year, including plumbing permits and 
permits for wood burning appliances. 

• Provide between 6,000 and 8,000 building inspection
services per year.

• Review all building permit applications for compliance
with all applicable regulations.

• Manage property files and enforcement, as needed.
EA Fire Protection • Operational management of fire dispatch for the three

EAs.
• Oversight and support of and to Fire and Rescue

Commissions and services.
EA Emergency Coordination 
Oversight and administration of the EA 
Emergency Programs. 

• Oversee and coordinate emergency planning and response
by the EA Emergency Programs.

EA Emergency Program and Search and 
Rescue (SAR) 
Operation of a community-based 
emergency management program, 
supported by the CRD EOC that meets the 
needs of the local community. 

• Program oversight for the Juan de Fuca SAR service
• Financial support to the Salt Spring Island SAR Society to

cover overhead (non-operational) costs 

Bylaw Services and Animal Care Services 
Operational management of bylaw 
enforcement and animal control. 

• Operation of a bylaw enforcement and animal control
program that responds at municipal and CRD operations’
requests.

Support Services 
Support Services 
The core services listed rely on the support 
of several corporate and support divisions 
to effectively operate on a daily basis. 
These services are reported on in the 
Accountability Community Need Summary. 

• Services include Asset Management, Facility Management,
Financial Services, Information Technology & GIS,
Information Services, Human Resources & Corporate
Safety, Corporate Communications, Legislative Services,
Legal Services, Risk & Insurance and Real Estate Services.

Initiatives 
Ref Initiative Description Year(s) 2022 impacts 

2e-3 SGI Transportation 
Service Establishment 

Deliver a transportation service 
establishment bylaw for SGI and 
seek electoral assent (Oct 2022) 

2022 -- $15K 
requisition
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4a-1 SGI Connect – Internet 
Service Establishment 

Broadband connectivity service 
establishment bylaw for SGI and 
possibly seek electoral assent (Oct 
2022) 

2022 -- $20K 
requisition

6c-1.3 SSI Crime Prevention 
in Community Parks 

Increase bylaw patrol hours to deter 
crime and antisocial behaviour in 
SSI Community Parks 

2022 -- $10K 
requisition

11c-2 Building Inspection 
Information Service 

Staffing adjustment to address 
increasing demand for information 
services 

2022 +0.5 FTE
ongoing

$47K 
requisition

13a-1.5 SSI Community Centre Maintenance of SSI Community 
Centre (formerly SSI Island Middle 
School) 

2022 +0.9 FTE
ongoing

$148K 
requisition, fee 

for service

*New – Initiatives not in the 2019-2022 Corporate Plan

Business Model 
Funding 

Who contributes 
• Building Inspection Service: All EAs
• JdF Community Planning Services: JdF EA
• SSI Administration Services: SSI EA
• SGI Administration Services: SGI EA
• Other Services, including Support Services: varies by service

Funding Sources 
• Requisitions, grants and fee-for-service (e.g. retail water rate)

Reporting Structure 
Electoral Area Committee 
Various Local Service Areas Commissions including: 
• Fire Protection and Emergency Response (East Sooke, North Galiano, Otter Point, Port Renfrew, Shirley,

and Willis Point)
• Parks and Recreation (Galiano Islands, JdF EA, Mayne Island, Pender Islands, SSI EA, Saturna Island and

Sooke and EA)
• Water Services (Juan de Fuca, Lyall Harbour/Boot Cove, Magic Lake Estates, Skana, Beddis, Cedar Lane,

Cedars of Tuam, Fernwood, Fulford, Highland, Sticks Allison, Surfside Park, Wilderness Mountain)
• Emergency Management Committee
• Planning and Protective Services Committee
• Transportation Committee
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Performance 
Definition and Source 2020 Actual 2021 Forecast 2022 Target 
Metric 1: EA Fire Departments meeting the Office of 
the Fire Commissioner (OFC) Playbook guidelines for 
Fire Services 
Total number of fire departments that meet the 
guidelines; data from Fire Departments and audit 
reports 

0 9 9 

Metric 2: Building permits in all three EAs 
Total number of permits issued annually; data from CRD 
Tempest application database 

873 880 880* 

Metric 3: Development application levels in the JdF EA 
Total number of development applications received 
annually; data from CRD Tempest application database 

48 70 55* 

Future Metric 4:  Island businesses participating in 
Shared Business Services 
Number of island businesses registered with Shared 
Business Services; data from SSI Administration division 
Future Metric 5: Broadband connectivity – attracting 
Internet Service Provider (ISP) investment to the SGI 
community 
Total value of investment made by ISPs to connect the 
SGI community to high-speed internet; data from SGI 
Administration division 
Discussion 

Discussion 
• Metric 1: A review of EA Fire Services determined that none of the departments were able to sustain

compliance levels with the OFC Playbook and WSBC requirements. A Fire Coordinator position was
contracted to support these services to achieve compliance.

• Metric 2: the number of permits issued to the end of the second quarter for 2021 is 432.  It is
anticipated that 2021 permit numbers will be similar to that of 2020.

• Metric 3: JdF Planning now anticipates receiving 70 applications in 2021, but reported a target in 2020
of 55. The Capital Region is currently experiencing an increase in development activity.
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Community Need CJ2D 
Making a difference ... together 

2022 Summary 

Discussion 

Link to Target Outcome 

Increasing the representation of First Nations' elected representatives around CRD tables will establish 

additional relationships between all participating First Nations and CRD Directors while ensuring information 

is shared effectively and all are working toward more collaborative process in support of reconciliation. 

Economic reconciliation has been identified as a critical interest of First Nations and an area of opportunity 

within CRD services. These relationships are often detailed through various services agreements and 

measuring progress using signed agreements helps to track specific steps forward in this area. Finally, First 

Nations have asserted a deep and reciprocal relationship to the land and water lasting since time 

immemorial and by looking to collaborations that involve this area the CRD can ensure that corporate 

activities are undertaken in a way that seeks to include Indigenous knowledge and are done collaboratively 

with First Nations. 

Discussion 

N/A 

Page 5 of 5 
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Health Facilities 

Strategy 

Target Outcome 
We envision effectively contributing to improved community health and well-being. 

Strategic Context 

Strategies 
• Regional Housing Affordability Strategy
• Regional Growth Strategy

Trends, risks and issues 
• The CRHD has begun the community engagement, demolition, and planning for the redevelopment of

Oak Bay Lodge. This is a high priority project in the Capital Region.
• A land acquisition is underway at Royal Bay for the development of a future designated Health facility in

partnership with Island Health. This is an exciting upcoming initiative and the planning work is
underway in partnership with Island Health.

• There are continued investments needed for health facility upgrades, replacement and/or expansion
projects, as well as medical equipment throughout the capital region.

• At the same time, future needs have been identified for which strategies will have to be developed and
implementation planning undertaken.  This includes the following:
o The Board has identified a need to explore designated health facilities in Sooke, on the Saanich

Peninsula, or in the Westshore.
o Island Health has identified primary, community, and long-term care as priorities and a major focus.

This includes both replacement and new beds in long-term care.
• The division needs to be able to respond to emerging opportunities, such as developing existing land

holdings and new strategic land acquisition, for future health-related facilities in order to meet future
demands across the region.
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Services 

Core Services Levels 
Service Levels 
Capital Regional Hospital District (CRHD) 
Provides the local taxpayers’ share of capital 
funding to expand, improve and maintain 
health care facilities in the region.  Island 
Health is responsible for the delivery of health 
care in the region. 

• Acute care facilities planning
• Strategic property acquisition and planning of property

development 
• Research, analyze and coordinate with VIHA in 

preparation of the CRHD’s 10-Year Capital Plan and 
individual project capital funding requests 

• Monitor expenditures and administration of payments
to Island Health and other partners annually, including
oversight of expenditure patterns of multiple capital
and equipment projects to ensure CRHD funds are
spent according to approved project scope, schedule
and budget

Community Health 
Includes responsibility for public health 
bylaws and contracts with Island Health for 
enforcement and healthy community 
planning. 

Public Health: 
• Enact and enforce public health bylaws
• Contract with Island Health to conduct research,

education and enforcement in support of existing or
planned health-related bylaws and provide oversight of
public health bylaws enforcement

Community Health: 
• Healthy communities planning through data and

analytics, including coordination of Regional Outcomes
Monitoring (ROM) Collaborative

• Capacity-building and public engagement through
consultation, coordination, liaison, hosting of forums
and workshops, and provision of tools and resources as
needed

Support Services 
The core services listed rely on the support of 
several corporate and support divisions to 
effectively operate on a daily basis. These 
services are reported on in the Accountability 
Community Need Summary. 

• Services include Asset Management, Facility
Management, Financial Services, Information
Technology & GIS, Information Services, Human
Resources & Corporate Safety, Corporate
Communications, Legislative Services, Legal Services,
Risk & Insurance and Real Estate Services
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Initiatives 
No new initiatives proposed for 2022 

Business Model 

Funding 

Who contributes 
• Capital Regional Hospital District (CRHD):  All municipalities, electoral areas (EAs), First Nations, non-

profit providers, community, Island health, school districts, and other community planning and funding
partners and numerous community foundations.

• Community Health Service: All municipalities, EAs, First Nations, non-profit, community, Island Health,
school districts, and other community planning and funding partners, such as the United Way, and
numerous community foundations.

• Support Services:  varies by service

Funding Sources 
• Capital projects, requisition (CRHD and CRD)

Reporting Structure 
• CRHD Board
• CRD Board
• Hospital and Housing Committee
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Performance 
Definition and Source 2020 Actual 2021 Forecast 2022 Target 

Metric 1:  Meet the annual contribution of health 
infrastructure to minor capital projects and 
equipment. 
Projects with total value 100K<$2.0M (breakdown:  
Projects $3.75M; Equipment $2.955M). 2022 data is 
from  Schedule B of 2022 Provisional Capital 
Expenditures (approved by Board March 24, 2021) 

$6.7M $6.7M $6.7M 

Metric 2:  Meet the annual contribution of health 
infrastructure to major capital projects. 
Projects with total value >$2.0M. Data from Schedule 
B of 2020 Capital Expenditures (approved by Board 
March 18, 2020)2021 Amended Capital Plan 
(approved by Board March 24, 2021) 

$10.7M $28.3M $14.7M 

Discussion 

Link to Target Outcome 
New, improved or upgraded health facilities contribute to better health and well-being outcomes for the 
region.  The ongoing investments made in major and minor capital projects are an indicator of improved 
health facilities offering. 

Discussion 
• 2020 actuals were less than target due to deferral of a land acquisition.
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Landfill & Recycling 

Strategy 

Target Outcome 
We envision minimizing waste disposal and maximizing waste diversion 

Strategic Context 

Strategies 
• Solid Waste Management Plan – guides how the region will manage solid waste, including recyclables,

compostable material and garbage from homes, businesses and institutions, as well as construction and
demolition sites

• Hartland Environmental Programs – the Hartland Landfill Environmental Programs provide a
comprehensive program to monitor and evaluate the effects of landfilling operations on the
environment.

Trends, risks and issues 
• Hartland public drop-off area continues to experience increased customer volumes, likely resulting from

strong housing market activity and COVID-related waste disposal trends. Increased WorkSafe BC
requirements when receiving homeowner renovation and demolition materials at the landfill.

• Ongoing consideration of solid waste resource recovery projects to maximize the
environmental/economic benefits associated with waste diversion and disposal.

• The new Solid Waste Management Plan (SWMP) was endorsed by CRD Board in May 2021 and
submitted to the Province shortly thereafter. Though it approved the SWMP, the Board expressed a
desire in its deliberations to achieve waste reduction levels greater than the targets it laid out in it.

• The ongoing efforts to engage with local communities regarding the application of biosolids at Hartland
Landfill is likely to continue for the next five years during development of the long-term biosolids
management plan.
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Services 

Core Services Levels 
Service Levels 
Diversion Services 
Responsible for solid waste management 
planning in the Capital Region, including policy 
and program development to increase waste 
reduction or recycling. 

• Planning & policy development activities include the
SWMP and the administration of 49 contracts and
agreements and Compost Facilities Bylaw

• Delivery of the recycling programs, which include
curbside collection from 123,000 households and
packaging, printed paper and glass collection from six
electoral area depots. Today, Hartland recycling
facility collects over 80 items from 28 product
categories

Landfilling Services 
Ensure regional landfill capacity with the 
operation of the CRD’s Hartland Landfill.  
Ongoing capital and operating investments are 
made at Hartland to ensure compliance with BC 
Ministry of Environment landfill regulations, 
including leachate and landfill gas 
management infrastructure. 

• Administration of five contracts and agreements
• Residential service at bin area (9am-6pm weekdays,

9am-2pm Saturdays) 
• Commercial service at active face (7am-5pm

weekdays, 9am-2pm Saturdays) 

Resource Recovery Services 
Installation and operation of landfill collection 
and utilization infrastructure at Hartland Landfill 
to ensure landfill gas (methane) destruction 
and compliance with provincial environmental 
regulations.  Seek to maximize the 
environmental and financial benefits of 
Hartland Landfill gas utilization. 

• Electricity generation using landfill gas generates
enough electricity to power 1,600 homes

Hartland Environmental Programs 
Monitoring, assessment and technical reporting 
to support regulatory compliance and 
contaminant reduction at Hartland Landfill 

• Regulatory compliance monitoring of surface water,
groundwater, landfill gas and leachate

Support Services 
The core services listed rely on the support of 
several corporate and support divisions to 
effectively operate on a daily basis. These 
services are reported on in the Accountability 
Community Need Summary. 

• Services include Asset Management, Facility
Management, Financial Services, Information
Technology & GIS, Information Services, Human
Resources & Corporate Safety, Corporate
Communications, Legislative Services, Legal Services,
Risk & Insurance and Real Estate Services.
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Initiatives 
Ref Initiative Description Year(s) 2022 impacts 

9a-1.2 Solid Waste 
Initiatives 
Coordinator 

Deployment of planned waste 
diversion initiatives from the SWMP 

2021 +1.0 FTE
ongoing

$119K 
fee-for-service + 

requisition

9b-2.1 Communications 
Assistant 

Support for SWMP for education and 
outreach related to waste diversion 
initiatives 

2021 +0.4 FTE
ongoing

$35K 
fee-for-service

9d-1 Landfill Maintenance 
Worker 

Staffing increase to address ongoing 
site maintenance needs 

2021 +1.0 FTE
ongoing

$99K 
operating budget 

+ requisition

Business Model 

Funding 

Who contributes 
• Every jurisdiction in the region – not requisition/tax based – user fee-for-service based
• Support Services: varies per service

Funding Sources 
• Landfill tipping fees and recycling program revenues

Reporting Structure 
• Environmental Services Committee
• Project based reporting for Environmental Engineering: Parks Committee, Electoral Areas Committee,

Recreations
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Performance 
Definition and Source 2020 Actual 2021 Forecast 2022 Target 

Metric 1: Solid waste disposal target rate of 350 
kg/person per year by 2020 
Annual kilos of solid waste per capita; calculation 
based on provincial Municipal Solid Waste 
methodology 

395 400 380 

Metric 2: Capture 75% of landfill gas at Hartland 
landfill 
Percentage of landfill gas captured at Hartland 
Landfill; data from CRD staff measurement and 
calculation 

67% 70% 75% 

Metric 3: Waste compaction rate at Hartland Landfill 
of 850 kg/m3 

Kilos per cubic metre; data from CRD staff 
measurement 

960 960 980 

Discussion 

Link to Target Outcome 
The landfill and recycling metrics focus on minimizing waste disposal and maximizing waste diversion 
(Metric 1) while ensuring they are done efficiently (Metric 3) and environmentally sustainably (Metric 2). 

Discussion 
•
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Planning & Development 

Strategy 

Target Outcome 
We envision keeping approved plans current and monitoring for effectiveness. 

Strategic Context 

Strategies 
• Regional Growth Strategy
• Regional Food & Agriculture Strategy
• Regional Housing Affordability Strategy

Trends, risks and issues 
• Regional & Strategic Planning (RSP) continues to support matters of regional interest by:

o Exploring new areas of regional interest as they relate regional planning and development
o Providing demographic, planning, development and growth management analysis across the region
o Providing specialized data/information/modelling analysis quickly

• This is challenging, complex work which requires the coordination of numerous interest and internal and
external stakeholders. RSP continues to absorb these pressures.

• From a land use planning and building inspection point of view, changes to the Building Code, seasonal
and weather patterns and building activity cycles related to the economy can all affect the cost and
volume of construction projects and therefore processing time for applications and permits. As a result,
Building Inspection and Juan de Fuca (JdF) Community Planning sees annual changes in residential,
commercial and industrial construction and subsequent building and development permits being issued.

• Development applications and building permit revenue dropped in 2020, mainly due to the impact of
COVID-19 on construction in the Electoral Areas (EAs). Building permit fees were adjusted to meet
budgetary needs and align with increased construction values. Development applications have since
returned to normal levels and surpassed the forecast for 2021 (JdF EA). Significantly more applications
require increased staff attention to address First Nations concerns and expectations regarding consent.

• Separately, requests for building permit and file information has been increasing steadily since 2018.
This trend is expected to continue in 2021 and onwards.
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• The Province of British Columbia has made available additional grant funding opportunities to assist with
the recovery from the COVID-19 pandemic. Distributing this funding has created additional workload for
administrative staff for the JdF Community Planning service.

Services 

Core Services Levels 
Service Levels 
Regional Growth Strategy (RGS) 
Service is responsible for developing, monitoring, 
updating and coordinating implementation of the 
RGS, in accordance with provincial requirements. 
The RGS is a policy document, developed by 
municipalities, the JdF EA and the CRD in 
partnership, for identifying shared social, 
economic and environmental objectives. 

• Every five years, research, analyze and provide
advice on updates to the RGS

• Monitor RGS indicators and report on progress
annually towards achieving regional objectives

• Coordinate ongoing RGS and Food and Agriculture
Strategy implementation by chairing inter-municipal
advisory committees and providing advice to the
CRD Board and departments on related policies and
issues

• Evaluate applicable documents for consistency with
the RGS (e.g. municipal context statements)

• As an outcome of the five-year review, or as
periodically initiated by a municipal request, draft
policy, engage stakeholders, prepare documents
and seek bylaw amendments to update the RGS

Regional Planning – Information 
Service is responsible for data collection, 
research, modelling and analysis related to 
regional, sub-regional and local population 
change, employment, land use and 
transportation in support of the development and 
implementation of regional district services and 
municipal services, as needed. 

• Collect and disseminate primary source data
through building permits (monthly), automobile
(yearly) and bicycle counts (ongoing, supplemented
by bi-yearly volunteer count) and origin and
destination surveys (every five years)

• Compile, disseminate and support partners with the
interpretation and application of statistical and
spatial data, and conduct special studies, as needed

• Analyze, visualize and report on transportation, land
use and housing data to support regional service
delivery (e.g. regional transportation and urban
growth models, climate action reporting)
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Building Inspection (Electoral Area only) 
Oversees the construction, alteration, repair or 
demolition of buildings and structures by 
ensuring the construction complies with the BC 
Building Code with respect to health, safety, fire, 
structural integrity, energy efficiency, and 
accessibility. 

• Provide information on the building permit process,
BC Building Code requirements and approved
construction practices

• Provide building permit and file information and
respond to Freedom of Information requests
 Service level adjusted, see IBC 11c-2

• Process between 800 and 1,000 building permit
applications per year, including plumbing permits
and permits for wood burning appliances

• Provide between 6,000 and 8,000 building
inspection services per year

• Review all building permit applications for
compliance with all applicable regulations

• Manage property files and enforcement, as needed
JdF Community Planning (Electoral Area only) 
Develops community plans and implements and 
administers land use regulations by providing 
professional advice and recommendations on 
planning processes and development services, 
providing for orderly growth, protection of the 
environment, sustainable communities and 
resource management. 

• Review, evaluate and process approx. 50-60
development applications annually, including
zoning and OCP amendments, development
variance permits, development permits, soil deposit
and removal permits, Board of Variance approvals,
subdivision referrals, ALR applications

• Review all building permit applications for
compliance with land use regulations

• Provide land use information in response to
inquiries from the public, developers, realtors, and
consultants

• Review and amend land use regulation and policy
documents in response to changes in the
environment, community objectives, and provincial
legislation

• Respond to land use related bylaw complaints in
coordination with Bylaw Enforcement and Building
Inspection

• Provide administrative and technical support to the
JdF Land Use Committee and advisory commissions
 Service level adjusted (absorbed), administration
of new COVID-19 Safe Restart funding
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Support Services 
The core services listed rely on the support of 
several corporate and support divisions to 
effectively operate on a daily basis. These 
services are reported on in the Accountability 
Community Need Summary. 

• Services include Asset Management, Facility
Management, Financial Services, Information
Technology & GIS, Information Services, Human
Resources & Corporate Safety, Corporate
Communications, Legislative Services, Legal
Services, Risk & Insurance and Real Estate Services

Initiatives 
Ref Initiative Description Year(s) 2022 impacts 

11c-2 Building Inspection 
Information Service 

Staffing adjustment to address increasing 
demand for information services 

2022 +0.5FTE
ongoing

$47K 
requisition

Business Model 

Funding 

Who contributes 
• Regional Growth Strategy Service:  All municipalities, JdF Electoral Area (not Salt Spring Island or

Southern Gulf Island EAs) and Tsawout and Songhees Nations
• Regional Planning Service: All municipalities, all Electoral Area and Tsawout and Songhees Nations
• Building Inspection Service: Electoral Area communities
• JdF Community Planning Service: JdF EA
• Support Services: varies per service

Funding Sources 
• Requisitions, grants and fee-for-service (building permits)

Reporting Structure 
• Planning and Protective Services Committee
• Electoral Areas Committee
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Performance 
Definition and Source 2020 Actual 2021 Forecast 2022 Target 

Metric 1: RGS Consistency 
Total number of Regional Context Statement accepted 
and CRD bylaws and services deemed consistent with 
the RGS; data from CRD Regional & Strategic Planning 

9 4 5ˆ 

Metric 2: Building permits in all three EAs 
Total number of permits issued annually; data from 
CRD Tempest application database 

873 880 880* 

Metric 3: Development application levels in the JdF 
EA 
Total number of development applications received 
annually; data from CRD Tempest application database 

48 70 55* 

ˆ indicators of development/change in service activity; we 
have therefore provided expected volumes rather than targets 
* indicators of development/construction activity; we have
therefore provided expected volumes rather than targets

Discussion 

Link to Target Outcome 
• Monitoring the number of Regional Context Statements (RCS) accepted and CRD bylaws and services

deemed consistent with the RGS helps demonstrate how partners are progressing implementation and
how the CRD is upholding the RGS.

• Monitoring building and development applications helps monitor the economic health as well as the
capacity of our existing services in meeting the needs of the region.

Discussion 
• Metric 1: municipalities are required to submit a new RCS within two years of RGS adoption. As the RGS

was adopted in 2018, the number of accepted RCSs was high in 2020.
• Metric 2: the number of permits issued to the end of the second quarter for 2021 is 432.  It is

anticipated that 2021 permit numbers will be similar to that of 2020.
• Metric 3: JdF Planning now anticipates receiving 70 applications in 2021, but reported a target in 2020

of 55. The Capital Region is currently experiencing an increase in development activity.
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Protective Services 

Strategy 

Target Outcome 
We envision effective regional cooperation in protecting public safety and preparing for, responding to, and 

recovering from emergencies. 

Strategic Context 

Strategies 
• Regional Climate Action Strategy
• Regional Growth Strategy
• Regional Emergency Management Partnership (REMP)

Trends, risks and issues 
• COVID-19 required significant staff time for Emergency Operations Centre (EOC) operations and

departmental support. The ongoing pandemic is likely to impact Protective Services division operations
into 2022 with potential for variants and additional waves as well as follow-up for after action reviews
and operational adjustments. The division is adjusting priorities accordingly.

• Increased frequency of emergency incidents requiring dedicated staff time, such as wildfire, heat wave,
drought, operational incidents with new infrastructure, etc. These incidents are extremely difficult to
plan for and are impacting the division’s ability to maintain rigorous work plan and service plan
priorities. The division is adjusting priorities accordingly.

• Increased public expectations for timely communications during emergency events and for services
outside existing program mandates.

• Pending modernization of the BC’s Emergency Program Act and regulations will require review of CRD
emergency plans to ensure alignment with new legislation.

• Fire Dispatch service transitioning providers through contract RFP for the Bylaw #3854 participants,
which includes the Electoral Areas (EAs) and the municipalities of Sooke, Metchosin and Highlands.
Contract has been awarded to Saanich Fire Dispatch and will require significant effort from the CRD, fire
departments and stakeholder agencies to facilitate the transition from the current provider at the end of
2021.

• The current records management system (RMS) software for fire services being used by Bylaw #3854
participants, FDM by CentralSquare, is outdated. The RMS software is necessary to meet regulatory
reporting guidelines and to support operations for fire departments. Protective Services is working with
key stakeholders and IT to investigate potential solutions.
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• Reviews of the delivery of fire services in the Electoral Areas through contract with societies and
delegation to commissions indicates the current fire service delivery models used in the CRD have high
risk liability challenges. Protective Services is working with key stakeholders and CRD Corporate to look
at options to mitigate.

• Increased provincial regulatory standards (WorkSafe BC, Commercial Vehicle Safety Enforcement, and
Office of Fire Commissioner) for volunteer fire services is compounding challenges in recruiting and
retaining volunteers.

• There is increased First Nation capacity in emergency management with corresponding increased
expectation in government-to-government coordination.

• An aging volunteer base with corresponding decrease in volunteerism amongst younger populations
creating challenges to maintain EA fire departments and emergency programs, such as Emergency
Support Services. This is creating challenges in maintaining EA emergency programs, such as Emergency
Support Services and within volunteer fire services.

Services 

Core Services Levels 
Service Levels 
CRD Emergency Management 
Responsible for local emergency management 
programs in each of the EAs supported centrally 
by the CRD Corporate Emergency Program. 

• Provision of 24/7 on-call Duty Emergency Manager
• Operation of regional/EA EOC
• Provide support to internal departments and

external agencies during emergencies 
 Service level adjusted, see IBC 7a-1.1

• Support (advance planning, training, response
coordination, site support, and after action reviews)
to internal departments and external agencies
during emergencies impacting water systems and
other CRD assets or services

• Operation of the CRD EOC
Regional services 

911 Call Answer 
Administration and oversight of 911 Call Answer 
services within the Capital Regional District. 

• Ensure that contractor meets performance targets,
consistent with contractual obligations

Hazmat Response 
Operation and administration of the regional 
Emergency Hazardous Material Response team in 
partnership with the region’s fire departments. 

• Ensure that the CRD Emergency Hazmat Team is
properly prepared and able to effectively respond to
hazardous materials incidents in the CRD
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Core Services Levels 
Service Levels 
Regional Emergency Management Coordination 
Developed to provide a coordinating role among 
local municipal and EA programs. The funding for 
this service is used to support the Regional 
Emergency Management Partnership (REMP) in 
collaboration with EMBC. 

• Coordinate resource and information sharing among
local municipal and EA programs, supported by the
CRD Local Government Emergency Program Advisory
Commission and Regional Emergency Planning
Advisory Commission

Sub-regional services 

Fire Dispatch 
Operational management of fire dispatch. 

• Operational management of fire dispatch for the
three EAs and participating municipalities (Sooke,
Metchosin, and Highlands)

Bylaw Services and Animal Care Services 
Operational management of bylaw enforcement 
and animal control. 

• Operation of a bylaw enforcement and animal
control program that responds to municipal and CRD
operations’ requests

EA services 

EA Emergency Coordination 
Oversight and administration of the EA 
Emergency Programs. 

• Oversee and coordinate emergency planning and
response by the EA Emergency Programs

EA Emergency Program and Search and Rescue 
(SAR) 
Operation of a community-based emergency 
management program, supported by the CRD EOC 
that meets the needs of the local community. 

• Program oversight for the Juan de Fuca SAR service
• Financial support to the Salt Spring Island SAR

Society to cover overhead (non-operational) costs

EA Fire Services • Oversight and support of and to Fire and Rescue
Commissions and services
 Service level adjusted, see IBC 7c-2

Support Services 
The core services listed rely on the support of 
several corporate and support divisions to 
effectively operate on a daily basis. These 
services are reported on in the Accountability 
Community Need Summary. 

• Services include Human Resources & Corporate
Safety, Corporate Communications, Asset
Management, Financial Services, Information
Technology & GIS, Information Services, Legislative
Services, Facility Management, Fleet Management,
Legal Services, Risk & Insurance and Real Estate
Services
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Initiatives 
Ref Initiative Description Year(s) 2022 impacts 

7a-1.1 Emergency 
Management Software 

Increase to licensing costs of new 
regional Emergency Management 
Software 

2022 -- $66K 
requisition

7c-2* Fire Service Compliance 
& Coordination 

Extension of existing contracted role to 
help fire services achieve and maintain 
compliance 

2022 -- $75K 
requisition

*New – Initiatives not in the 2019-2022 Corporate Plan

Business Model 

Funding 

Who contributes 
• All 13 Municipalities, all EAs and First Nations participate in some aspect of these regional or sub-

regional services
• Support Services: varies per service

Funding Sources 
• 911 Call Answer is funded by a Call-Answer Levy collected from all telephone landline service providers

and most cellphone providers within the capital region, and by requisition
• All other services are funded by requisition, fee for service and/or grants

Reporting Structure 
• Emergency Management Committee
• Planning and Protective Services Committee
• Electoral Area Committee
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Performance 
Definition and Source 2020 Actual 2021 Forecast 2022 Target 

Metric 1: Emergency Response Time 
(A) 911 – 95% of calls answered within five seconds;

data from E-Comm
(B) Fire Dispatch – 90% of calls answered within 15

seconds; data from CRD Fire Dispatch

(A) 99.4%
(B) 92%

(A) 99%
(B) 90%

(A) 95%
(B) 90%

Metric 2: Emergency Preparedness 
(C) Number of EOC exercises conducted annually; data

from CRD Protective Services
(D) Number of CRD Emergency Hazmat Team (EHT)

Training sessions held annually at potential hazard
sites in the region; EHT contractor training records

(C) 1 (COVID)

(D) 5 (COVID)

(C) 2

(D) 5 (COVID)

(C) 2

(D) 10

Metric 3: EA Fire Departments meeting the Office of 
the Fire Commissioner (OFC) Playbook guidelines for 
Fire Services 
Total number of fire departments that meet the 
guidelines; data from Fire Departments and audit 
reports 

0 1 9 

Metric 4: Animal Shelter – successful rehoming of 
>90% of pets received
Percentage of pets received that year that were
successfully rehomed; data from the CRD Animal
Shelter

94% >90% >90%

Discussion 

Link to Target Outcome 
The metrics provided are indicators of the regional emergency preparedness and response time. We also 
track how well EA fire departments are meeting fire services guidelines and animal rehousing. Collectively 
the KPIs highlight how effectively the CRD is managing its services and creating effective regional 
cooperation to protect public safety and preparing for, responding to, and recovering from emergencies. 

Discussion 
• Metric 3: A review of EA Fire Services determined that none of the departments were able to sustain

compliance levels with the OFC Playbook and WSBC requirements. A Fire Coordinator position was
contracted to support these services to achieve compliance.
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Recreation 

Strategy 

Target Outcome 
We envision residents having access to appropriate and affordable recreation opportunities. 

Strategic Context 

Strategies 
• Panorama Recreation Strategic Plan
• SEAPARC Strategic Plan 2015

Trends, risks and issues 
• The COVID pandemic continues to impact all recreation centers’ service delivery and budgets in 2021.

Restrictions were put in place and adjusted by the Provincial Health Officer and the province to
safeguard the health and safety of the public and workers throughout the year. This led to a rebalancing
and adjusting of activities to favour operations in larger spaces and outdoor venues and, in some cases,
the cancellation of some programs and services.

• As restrictions ease through 2021 and 2022, staff will continue to be recalled to facilitate enhanced
service delivery. Recreation centers are following guidelines to slowly reintroduce and expand programs
and services; however, there still may be some hesitation in participating from some community
members, impacting revenue.

• Overall, staffing capacity has been impacted in terms of budget and staff availability, and adding new
services will create additional challenges.

• These new challenges have to be managed alongside the existing challenge of aging infrastructure.
Panorama-specific
• The Saanich Peninsula community is lacking child care spaces, including out-of-school care, preschool

and infant/toddler daycare.
• A five-year (2021-2026) strategic plan for Panorama is being completed to set the direction for

recreation programs and services.
SEAPARC-specific 
• The SEAPARC facility is currently housing a COVID Vaccine Clinic and thus capacity for offering fitness and

recreation programs has been significantly reduced.
• SEAPARC’s 2015 Strategic Plan identified the multi-sport box as a high priority for the community. The

project was added to SEAPARC’s future capital plan. The SEAPARC Commission and the District of Sooke
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entered into an agreement to construct and operate a multi-use sport box in the community of Sun 
River. This new service will require daily maintenance. 

• Aquatics recruitment and retention continues to challenge small pool operations as employment
markets respond to economic uncertainty.

Services 

Core Services Levels 
Service Levels 
Juan de Fuca (JdF) Community Parks & 
Recreation 
The JdF Electoral Area (EA) Parks & Recreation 
division acquires, develops and maintains 
community parks and provides community 
recreational programming in the EA. 
Oversight of the operations and maintenance 
needs of the Port Renfrew Community Centre. 

Inspection, maintenance and repair of: 
• 8.1km of trails
• 23 park facilities
• Two baseball fields and two tennis courts
• Two playgrounds
Administration of:
• 4 stewardship programs and 65 volunteers
• 6 recreation program contracts and events
• Operating costs of Port Renfrew Community Centre

through revenue
Peninsula Recreation 
Provides recreational programming and 
maintains recreational facilities in North 
Saanich. Peninsula Recreation also operates 
satellite locations including Greenglade 
Community Centre, Central Saanich Cultural 
Centre and North Saanich Middle School. 
Greenglade Community Centre has become a 
valuable asset for the delivery of recreation 
programs and services. 

For Panorama Recreation Centre, administration of the 
delivery of programs and services for: 
• Two arenas
• An indoor swimming pool and indoor leisure pool with

the tallest, wheelchair-accessible, waterslide in the 
region 

• Four indoor tennis courts, two outdoor tennis courts 
and squash and racquetball courts  

• Weight room and fitness studio
• Three small multi-purpose rooms

 Service level adjusted, see IBC 13a-1.6
For Greenglade Community Centre, amenities include: 
• Gymnasium
• Activity rooms for program use
• Pottery studio
• Weight and fitness room, mind and body studio and

dance studio
• Teen lounge and sports fields
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Sooke and EA Parks and Recreation 
(SEAPARC) 
Provides recreational programming and 
maintains recreational facilities with a focus 
on the citizens of the District of Sooke and the 
JdF EA. 

Administration of 
• Ice arena/dry floor
• Aquatic center
• Community recreation programs
• Facility and grounds maintenance

 Service level adjusted, see IBC 13a-2
• Program, multi-purpose and boardroom spaces
• Slo-pitch field and baseball diamond
• Bike park and skateboard park
• Joint Use Agreement with School District 62 Community

Events
• Multi-use trail
• DeMamiel Creek golf course
• Fitness facility and programs

Support Services 
The core services listed rely on the support of 
several corporate and support divisions to 
effectively operate on a daily basis. These 
services are reported on in the Accountability 
Community Need Summary. 

• Services include Asset Management, Facility
Management, Financial Services, Information
Technology & GIS, Information Services, Human
Resources & Corporate Safety, Corporate
Communications, Legislative Services, Legal Services,
Risk & Insurance and Real Estate Services.

Initiatives 
Ref Initiative Description Year(s) 2022 impacts 

13a-1.6 Panorama 
Preschool Program 

Provision of preschool childcare through 
recreational programming 

2022 +2.0 FTE
converted

$183K 
fee-for-service 

+ requisition

13a-2 Sooke Sun River 
Sport Box 

Operationalization of new multi-sport box 
in the community of Sun River 

2022 -- $18K 
requisition
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Business Model 

Funding 

Who contributes 
• JdF Community Parks & Recreation Service: JdF EA, Port Renfrew
• Peninsula Recreation Service: Sidney, Central Saanich and North Saanich
• SEAPARC Service: Sooke and JdF EA
• Salt Spring Island Administration: SSI EA
• Southern Gulf Islands Initiatives: SGI EA
• Support Services: varies per service

Funding Sources 
• JdF Community Parks & Recreation Service: requisition, revenue, grants and donations
• Peninsula Recreation Service: Requisitions, grants, sponsorships, donations and non-tax revenue
• SEAPARC Service: 75% Sooke, JdF 25% (requisition, grants, sponsorships, donations, non-tax revenue)

Reporting Structure 
• Juan de Fuca Electoral Area Parks and Recreation Advisory Commission
• Peninsula Recreation Commission
• Sooke and Electoral Area Parks and Recreation Commission
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Performance 

Definition and Source 2020 Actual 2021 
Forecast 2022 Target 

Panorama 

Metric 1: Offer programs that meet community need 
Proportion of registered programs offered to the public that 
proceed, as minimum registration levels have been met. 
Calculated by programs that run divided by programs 
offered. Data from PerfectMind Activity Registration 
Summary. 

70% 72% 75% 

Metric 2: Maximize participation levels in drop-in 
recreation programs and services, given capacity and 
staffing limitations 
(A) Aquatics
(B) Arena during ice season
(C) Fitness classes
(D) Weights
(E) Sports
Total annual visitors to drop-in reservable programs; data
from PerfecMind Daily Attendance Report – Date Range.

(A) 52,396
(B) 3,911
(C) 13,442
(D) 53,643
(E) 1,411

(A) 115,000
(B) 7,400
(C) 18,000
(D) 84,000
(E) 1,400

(A) 150,000
(B) 10,100
(C) 26,000
(D) 117,500
(E) 6,400

Metric 3: Increase new program offerings and maximize 
revenue 
(F) Total new program offerings (identified as a program

not offered in the prior year); data from program
coordinators and PerfectMind Activity Registration
report

(G) Total registered programs revenue (gross revenue)
generated by registration in programs; data from
PerfectMind General Ledger

(H) Admissions – revenue generated by single admission
purchase; data from PerfectMind General Ledger

(I) Admissions – revenue generated by punch pass
purchases; data from PerfectMind General Ledger

(F) 38
(G) $884,641
(H) $195,190
(I) $400,644

(F) 10
(G) $1,369M
(H) $685,000
(I) N/A

(F) 30
(G) $1.83M
(H) $1.27M
(I) N/A

SEAPARC 

Metric 1: Deliver fitness programs and service that meet 
community need and recover operation investment. 
Target admissions or the revenue generated by single 
admission and punch pass purchases; data from 
PerfectMind General Ledger 

$13,506 $11,740 $42,493 
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Metric 2: Manage 2020 user funding at approx. 20% 
User funding or tax investment (without debt) 

19.1% 20% 20% 

Metric 3: Increase Community Recreation program 
revenue by each year 
Total registered programs revenue (gross revenue) 
generated by registration in programs; data from 
PerfectMind General Ledger 

$162,062 $166,860 $225,261 

Discussion 

Link to Target Outcome 
The metrics below reflect attendance and overall success of programs and services which show that what is 
offered to the community meets their needs and is affordable. 

Discussion 
Panorama 
• Aquatic participation was greater in 2020 than expected, as pool capacity guidelines allowed more

swimmers than anticipated during COVID. New program offerings and program revenue exceeded
targets for 2020 as limitations on recreation programming were not as strict as expected in Jun-Nov.
2021 KPIs account for a gradual return to normal operations with assumptions that we may not
immediately return to pre-pandemic levels due to the comfort level of participants and that some
community members have found recreation alternatives that they may continue with.

• Metric 1: For 2020, programs that were cancelled due to provincial orders were not included in this
metric. This includes all programs from March 18 facility closure until reopen, as well as fall fitness,
racquet sports and community recreation programs that were cancelled due to public health orders in
November.

SEAPARC 
• The COVID Pandemic and resulting provincial health orders directly impacted all SEAPARC operations and

services. The Fitness Studio is currently home to a Vaccine Clinic, rendering this space unusable for any
fitness or recreation programs, thus impacting 2020 and 2021 actual budget targets. The DeMamiel
Creek Golf Course exceeded budget expectations, likely as a result of being one of the few outdoor
sports that remained open during the pandemic. Staff levels were reduced in 2020 and 2021. Staff
capacity, particularly in aquatics, will be a challenge in 2021 and 2022 due to the COVID 2020 lay-offs,
and staff subsequently either seeking other employment opportunities or moving on with educational
pursuits. This will have a direct impact on aquatic service levels.

• Monthly and annual pass sales will return in 2021, which will have a positive revenue impact. 2022 will
continue to see an increase in service and activity levels, provided that BC moves into Step 4 of the
Restart Plan. These service increases will also depend directly on facility capacity and staffing capacity.
The addition of the outdoor multi-sport box will impact community recreation services by offering
additional program opportunities, as well as unscheduled activity time at the new facility.
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Transportation 

Strategy 

Target Outcome 
We envision that residents have access to convenient, green and affordable 
multi-modal transportation systems that enhance community well-being. 

Strategic Context 

Strategies 
• Regional Transportation Plan
• Regional Housing Affordability Strategy
• Regional Growth Strategy

Trends, risks and issues 
• The CRD has demonstrated that playing a coordinating role on transportation projects can successfully

enhance collaboration with stakeholders around the region. This is critical to securing investments and
prioritizing management of the region’s sustainable, long-term growth in terms of reducing congestion,
improving travel time and taking action on climate change. This success has led to increasing demand
for and scope of partnerships, which all have to be balanced against existing demands.

• The CRD Board confirmed a list of regional transportation priorities in July 2021 and directed staff to
advance implementation actions. Implementation actions include advocacy and a new mandate related
to transportation demand management and safety policy. Confirmation of regional transportation
priorities is a significant new achievement toward the Board strategic priority for transportation as well
as implementation of the Regional Transportation Plan (RTP) and the Regional Growth Strategy (RGS).

• The manner in which information is conveyed and absorbed is changing. Partners seek open data that is
conveyed visually and is available in real-time on the CRD website. At the same time, demand for
specialized data/information/modelling is increasing, with expectations for very short turn-around
times. Staff aim to meet partner needs, while balancing the fast pace of change in this sector.

• The active transportation data review initiative is currently being implemented. Improved data
collection has supported analysis of cycling volume along regional trails.

• The active school travel planning initiative has been in place for almost five years. Interest in the
initiative and requests for participation continue to grow year-on-year.

• Statistics Canada is scheduled to release new census data in 2022. With this release, staff will initiate
the Origin and Destination Household Travel Survey (O&D Survey) and begin an update to the regional
transportation model. These are both multi-year data projects. Internal and external stakeholders rely on
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data produced by these projects to complete travel planning, programming and engineering projects 
around the region, and to develop policy, deliver programs and report on progress toward achievement 
of regional transportation, growth management and climate action objectives. 

• In the Electoral Areas (EAs), the Southern Gulf Islands (SGI) EA Administration division is working
towards addressing local needs by optimizing integrated transportation opportunities by coordinating
with BC ferries and others, and advance service establishment in the SGI EA (see Electoral Areas
Community Need Summary for more detail).

Services 

Core Services Levels 
Service Levels 
Regional Planning – Transportation 
Service is responsible for data collection, 
research and modelling related to multi-modal 
regional travel. The service supports the 
development and implementation of regional 
district services and informs local, agency and 
senior government transportation and land use 
planning processes. 

• Every five years, update the regional transportation
model with new census data and the origin and
destination survey.
 Service level adjusted, see IBC 2a-1.1

• Collect and monitor multi-modal transportation data
on an ongoing basis and liaise and disseminate
findings to municipal, electoral area, government,
academic and other partners, on demand.

• Deliver active school travel planning services to five
schools per year.

• Analyze the impacts of actual and projected changes
to the transportation system and provide
transportation planning advice and expertise to
regional, sub-regional and local planning and
transportation projects and initiatives, on demand.

• Implement and monitor the Regional Transportation
Plan, including research, analysis and advice to
achieve the multi-modal Regional Transportation
Network and support CRD departments advance
active transportation infrastructure and programming.
 Service level adjusted, see IBC 2a-1.2

SSI Transportation & Docks 
Local transit service, pathways and Fernwood 
Dock 

• Develop active and passive transportation initiatives
and services (studies, construction, maintenance, and
pedestrian and cycling safety).

• Implement transportation infrastructure projects in
coordination with outside agencies (Ministry of
Transportation, Island’s Trust, BC Ferries, BC Transit).

• Provide optimal level of service for public transit
system on the island through an annual operating
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agreement between the CRD, BC Transit and local 
contractor; construct and maintain bus stops/shelters. 

• Manage and operate Fernwood Dock facility.
SGI Local Service Feasibility 
On SGI, transportation is being investigated as a 
critical part of island economic sustainability. 

• Programme of work for 2021 included initiating
service feasibility planning for an integrated
transportation service.
 Service level adjusted, see IBCs 2e-3 SGI
Transportation Service Establishment

Support Services 
The core services listed rely on the support of 
several corporate and support divisions to 
effectively operate on a daily basis. These 
services are reported on in the Accountability 
Community Need Summary. 

• Services include Asset Management, Facility
Management, Financial Services, Information
Technology & GIS, Information Services, Human
Resources & Corporate Safety, Corporate
Communications, Legislative Services, Legal Services,
Risk & Insurance and Real Estate Services.

Initiatives 
Ref Initiative Description Year(s) 2022 impacts 

2a-1.1 Transportation Data 
Collection, Modelling and 
Priority Implementation 

Conduct Origin & Destination 
Household Travel Survey and 
regional transportation model 

2022 -- $734K 
reserve transfer + 

requisition

2a-1.2 Transportation Priorities 
Implementation 

Support implementation of 
regional transportation priorities 

2022 +1.0 FTE
converted

$0 
costs offset

2e-3 SGI Transportation Service 
Establishment 

Deliver a transportation service 
establishment bylaw for SGI and 
seek electoral assent 

2022 -- $15K 
requisition

Business Model 

Funding 

Who contributes 
• All 13 Municipalities, all 3 Electoral Areas, Tsawout Nation and Songhees Nation
• Support Services: varies per service

Funding Sources 
• Requisitions, grants and reserve transfer
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Reporting Structure 
• Transportation Committee
• Traffic Safety Commission
• Electoral Area Committee

Performance 
Definition and Source 2020 Actual 2021 Forecast 2022 Target 

Metric 1: Multi-Modal Transportation – achieve a 
transportation system that sees 45% of all trips 
made by walking, cycling and transit by 2038 
Percentage of all trips made annually in the capital 
region by walking, cycling and public transit; data 
from CRD Origin Destination survey 2017 

26.7% 26.7% 26.7% 

Metric 2: Active School Travel Planning – schools 
participating in the Ready Step Roll initiative 
Total number of schools that have participated in the 
regional Ready Step Roll initiative since 2015; data 
from CRD Regional Planning 

35 40 45 

Future Metric 3:  Progress toward achieving regional 
transportation priorities 
New performance measures to track achievement of 
regional transportation priorities will be developed in 
2022 

N/A N/A TBD 

135

https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/transportation-committee
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/transportation-committee
https://crdtrafficsafety.ca/
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/electoral-areas-committee


Discussion 

Link to Target Outcome 
• Mode share is a good indicator of residents’ willingness and ability to make sustainable transport

choices for at least some of their trips.
• Measuring the number of schools participating in the Ready Step Roll program tracks the number of

school that have received hands on support to educate younger residents on the matters of traffic safety
and sustainable mode choice.

Discussion 
• Metric 1: The mode share target is measured through the CRD Origin & Destination Survey, administered

every five years.  There is no year-on-year reporting of the target. Note that mode share for 2021 has
likely dropped because of changed travel behavior during the COVID-19 pandemic.  It is anticipated that
this drop will persist through 2022 and 2023.  It is likely that loss of transit ridership will account for the
drop.  New data will be available in 2023, when the Origin & Destination survey is complete.
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Wastewater 

Strategy 

Target Outcome 
We envision efficient and effective management of the region’s wastewater. 

Strategic Context 

Strategies 
• Core Area Liquid Waste Management Plan
• Transition to stable operation of McLoughlin Point Wastewater Treatment Plant (MPWWTP) and

Residuals Treatment Facility.
• Transition of residual solids from other wastewater treatment facilities to the Residuals Treatment

Facility.
• Continue to effectively operate and maintain the Saanich Peninsula Wastewater Treatment Plant.
• Continue to effectively operate and maintain five small wastewater systems in the Electoral Areas.

Trends, risks and issues 
• Monitoring programs for new wastewater infrastructure in the Core Area continue to be implemented;

ongoing commissioning and operational refinement requires additional samples to be collected and
analyzed. Lab Services requires additional resources to support the wastewater operations at MPWWTP
for 2021.

• Enhanced Key Manhole study to inform CRD source control initiatives and wastewater operations to be
completed 2021-2022.

• Biosolids short-term implementation, and long term planning, options analysis and pilot testing.
• Commissioning of the Residuals Treatment Facility (RTF) has been extended, which has resulted in extra

regulatory, technical and administrative oversight for CRD staff.
• Optimization of operation and maintenance of new infrastructure in the Core Area. Continued

onboarding of new staff to operate and maintain the new infrastructure.
• Continue to operate and maintain the other wastewater infrastructure in the Core Area, Saanich

Peninsula, and the Electoral Areas. This infrastructure is of various ages and in several cases large scale
infrastructure renewal is required.

• Facilities Management’s role in supporting maintenance of superstructures in wastewater is evolving.
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Services 

Core Services Levels 
Service Levels 
Core Area, Saanich Peninsula Wastewater Systems and Small Wastewater Systems in the Electoral Areas 
Services include wastewater conveyance and tertiary treatment for Core Area, and conveyance and 
secondary treatment for Saanich Peninsula, and the small wastewater systems in the Electoral Areas. 
Wastewater System Operations 
Wastewater treatment collection and transmission 
system operation and monitoring. System and 
facility maintenance, consumables management and 
preventative maintenance. 

• Wastewater treatment
• System operation, monitoring and maintenance
• Consumables management

Emergency Response/System Failure 
Wastewater overflows and unplanned service 
interruptions. 

• Wastewater overflows and public and
environmental health protection

• Unplanned service interruptions
Capital Project Delivery and Works 
Project design, procurement and delivery of projects 
planned each year, on time and budget. 
Installations, equipment replacement and capital 
projects support. 

• Capital program value for seven services
• Infrastructure renewal and upgrades
• Capital project support

Infrastructure planning 
Strategic asset management for all services/systems 
including modeling and capacity analysis, 
vulnerability assessment, infrastructure renewal 
plans. 

• Asset management Plans
• Manage capital plans for seven wastewater

services 

Engineering services 
Support of Infrastructure Operations through 
engineering services such as process, civil, electrical 
and mechanical troubleshooting. 

• Engineering support of utility operations for the
seven wastewater services.

Environmental Protection 
Regulatory and non-regulatory services and a support role across the organization that focuses on 
contaminant reduction, monitoring and assessment associated with liquid waste treatment. 
Regional Source Control 
Administration, monitoring, and reporting of 
compliance with regional bylaw. 

• Inspect, monitor and enforcement for businesses
and institutions connected to sanitary sewer.

• Promote contaminant reduction associated with
sanitary and stormwater systems.
 Service level adjusted, see IBC 8a-1.3
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Core Services Levels 
Service Levels 
Core Area and Saanich Peninsula Wastewater & 
Marine Environmental Program 
Oversight for wastewater monitoring and 
assessment and reporting to meet regulatory 
requirements. 

• Marine outfall monitoring, assessment and
reporting services to demonstrate compliance
with federal and provincial legislation.
 Service level adjusted, see IBC 8a-1.5

• Update of Liquid Waste Management Plans.
Residuals Treatment Facility 
Administration of the Project Agreement for 
operation of the RTF and biosolids beneficial use 
strategy. 

• Monitoring and compliance reporting.
 Service level adjusted, see IBC 8a-1.4

On-site Wastewater Management  
Regulatory oversight for onsite wastewater systems 
and education and outreach services across the 
region. 

• Promote and monitor compliance with regional
bylaw.

Septage Service 
Administration, monitoring and reporting of regional 
septage service. 

• Negotiate and manage one septage disposal
contract servicing the capital region.

Watershed Management Program 
Promote environmental stewardship associated with 
sanitary and stormwater systems, contaminants and 
flows. 

• Promote public awareness and stewardship
initiatives.

• Public education and engagement in the region
to promote sustainable behavior through
campaigns, initiatives and services.

Support Services 
The core services listed rely on the support of several 
corporate and support divisions to effectively 
operate on a daily basis. These services are reported 
on in the Accountability Community Need Summary. 

• Services include Human Resources & Corporate
Safety, Corporate Communications, Asset
Management, Financial Services, Information
Technology & GIS, Information Services,
Legislative Services, Facility Management, Fleet
Management, Legal Services, Risk & Insurance
and Real Estate Services.
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Initiatives 
Ref Initiative Description Year(s) 2022 impacts 

8a-1.3 Saanich Peninsula 
Liquid Waste 
Management Plan 

Development of a detailed inflow and 
infiltration reduction program for the  
Peninsula. 

2022 -- $65K 
requisition

8a-1.4 Biosolids Research 
Assistant (Term) 

Development of short- and long-term 
biosolids management plans. 

2022-
23 

+1.0 FTE
Term

$92K 
requisition

8a-1.5 Lab Services CAWTP Support for lab services during evaluation 
of longer-term CAWTP requirements. 

2022 +1.0 FTE
Term

$105K 
requisition

Business Model 

Funding 

Who contributes 
• Core Area Municipalities (Colwood, Esquimalt, Langford, Oak Bay, Saanich, Victoria, View Royal) and

Songhees and Esquimalt First Nations.
• Saanich Peninsula Municipalities (Central Saanich, North Saanich, Sidney) and Saanich Peninsula First

Nations Bands.
• Local Wastewater Service Areas in the Electoral Areas.
• Support Services: varies per service.

Funding Sources 
• Requisitions

Reporting Structure 
• Core Area Liquid Waste Management Committee
• Saanich Peninsula Wastewater Commission

Performance 
Definition and Source 2020 Actual 2021 Forecast 2022 Target 

TBC 
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Discussion 

Link to Target Outcome 
The following KPIs link to the CRD’s goals of safe, resilient and environmentally sound wastewater 
conveyance and treatment for our customers in the capital region and protection of the environmental and 
public health. These KPIs are being established with new performance targets that will be reported in future 
service plans. 
• Compliance with provincial and federal regulatory requirements and operational certificates
• Total volume of wastewater collected and treated
• Operating cost per megaliter of wastewater collected and treated
• Energy use per megalitre of wastewater treated
• Volume/percent of biosolids beneficially used
• Utilization of gas generated at the Residuals Treatment Facility
• Annual number of wet-weather related sanitary sewer overflow events from CRD systems (resulting in

near-shore discharges/beach closures)
• Delivery of annual capital program
• Number of complaints related to operation (noise/odour)
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Water 

Strategy 

Target Outcome 
We envisage a sustainable and resilient water supply. 

Strategic Context 
Strategies 
• Regional Water Supply Strategic Plan
• Regional Growth Strategy

• Special Task Force on First Nations Relations
• Statement of Reconciliation

Trends, risks and issues 
• Security and patrols: there have been an increased number of security incursions/recreational pressure

into the Greater Victoria Water Supply Area (GVWSA) from Sooke Hills Wilderness Regional Park and
from the rapidly developing residential area around Langford and Goldstream. This is putting additional
pressure on the Watershed team.

• Climate Action: the most significant risks for water services relate to climate and environmental
changes. Predicted trends of drier, hotter summers will impact the water services in a number of ways:
o Demand for water, including for local agricultural activities – this is monitored closely and evaluated

against historical trends. Model predictions are updated for areas exhibiting higher than predicted
demands, this will inform future infrastructure upgrades to meet growing demands.

o Water quality may be affected due to increased biological growth in the source water and
distribution system; expecting to see increasing pressure to include filtration as a step in the RWS
treatment process

o In the GVWSA, increasing periods of elevated wildfire risk, peak flows from winter storms, drought
stress on trees which could lead to increased mortality and forest pests/diseases

o Increased risk of power outages
• Infrastructure Vulnerability, resiliency, and Emergency Preparedness: we are seeing increases in

operation and maintenance demand from a growing region combined with aging infrastructure. An
updated Water Management Plan for water supply will identify a strategy to address supply (quantity)
and critical delivery infrastructure (redundancy) needs

• Asset Management: the ongoing trend in reviewing, updating and completing asset management plans
and the continuous upgrading, replacement and growth of assets in the water and wastewater systems
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rely on having an up-to-date asset registry as well as an asset onboarding process. Both the Scottish 
Water Review in 2018 and the EMA Readiness Assessment of 2020 highlighted the need for a reliable 
asset registry for Water and Wastewater. 

• The risk of assets not being maintained, replaced in a timely manner and failing could impact the CRD’s
ability to provide the expected water and wastewater level of service and could even result in
environmental and public safety risks.

• The asset registry is an important step in ensuring that assets are captured in the Maintenance
Management System and Preventative Maintenance Plans are developed. This information is also critical
with regards to capital and financial planning for the utility services.

Services 

Core Services Levels 
Service Levels 
Regional Water Supply (RWS), Juan de Fuca (JdF) Water Distribution, Saanich Peninsula Water and Small 
Water Systems in the Electoral Areas (EAs) 
Wholesale water supply to the 370,000 consumers in Greater Victoria and residents in three municipalities 
on the Saanich Peninsula, water distribution system within Langford, Sooke, View Royal, Colwood, East 
Sooke, Metchosin and Highlands and the small water systems in the EAs supported through following key 
service areas: 
Water Systems Operations and Maintenance 
Water treatment, supply and distribution 
system operation and monitoring. System and 
facility maintenance, consumables 
management and preventative maintenance 

• 24/7 water treatment operations for two facilities for
Greater Victoria
 Service level adjusted (absorbed), assessment
following recent reclassification of two facilities to
level III treatment plants showed need to increase
staffing levels & operator certification level;
addressed through internal staffing shifts

• Supply and distribution system operation
• System monitoring
• Customer service
• System and facility maintenance
• Consumables management
• Component preventative maintenance

Emergency Response/System Failure 
Water main breaks 

• 24/7 emergency response to water main breaks and
other system emergencies

Infrastructure Planning • Asset management and capital planning
 Service level adjusted, see IBC 10a-2
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Strategic asset management for all 
services/systems including modeling and 
capacity analysis, vulnerability assessment, 
infrastructure renewal plans. 

• Adjust plans for 15 water services
• System expansion and growth planning

Capital Project Delivery and Works 
Project design, procurement and delivery of 
capital projects annually on time/budget. Main 
installations, dam upgrades, equipment 
replacement and capital projects support 

• Capital program delivery
• Water main installations and equipment replacement
• Dam maintenance and upgrade projects
• Capital project support & contract management

 Service level adjusted, see IBC 10e-1
Engineering Services 
Development referrals, survey and mapping, 
engineering support to utility operations, and 
dam safety inspections and administration. 

• Engineering support of utility operations for the 15
water services.

Watershed Protection 
Forest land management of the 20,550 hectares of the Greater Victoria Water Supply Area to ensure high-
quality source drinking water for the Regional Water Supply System through following service areas: 
Wildfire, Security & Emergency Response: 
Watershed security, and wildfire and spill 
preparedness, prevention and response 

• 24/7 watershed emergency duty officer standby
• Security/wildfire patrols (weekends and holidays;

daily during elevated fire conditions) 
• Wildfire detection air patrol during high and extreme

fire hazard
Watershed Operations 
Silviculture, forest health and forest fuel 
management; invasive plant management; 
vegetation management and road 
maintenance, upgrades and rehabilitation 

• Winter/summer road maintenance
• Culvert and bridge upgrades to accommodate higher

peak flows to higher standards and changing climate
• Fuel management treatment and fire smarting

maintenance
• Brushing around facilities, dams, for tree release
• Danger tree assessment and removal along roads and

powerlines
• Invasive plant management

Resource Planning 
Wildlife management, ecological inventories 
and analyses, risk assessment and 
management, and GIS and data management 

• Development of a comprehensive hydrology
monitoring program

• Annual forest health survey
• Partnering in climate change and other research in

the GVWSA
• Management of beaver, Canada geese and bullfrogs
• Public tours of the Water Supply Area and facilities
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Environmental Protection 
Regulatory and non-regulatory services and a support role across the organization that focuses on enhanced 
integration of drinking water quality protection programs and integration of communication initiatives. 
Water Quality 
Monitoring, assessment, reporting and technical 
advice to meet water quality regulatory 
requirements 

• Source water and distribution system monitoring,
assessment and reporting

• Physical, chemical and biological analytical services,
assessment and reporting 

Demand Management 
Research and data to inform capital planning, 
water conservation, and communications and 
education 

• Accurate data
• Per capita targets (residential and ICI)

Cross Connection Control 
Oversight, monitoring and reporting of potential 
sources of contamination that may flow in a 
reverse direction into the Regional Water 
Supply 

• Contamination prevention through facility
inspections, testing and education for backflow
prevention devices

• Monitor and track (>28,000) backflow prevention
devices 

Communications & Environmental Education 
Public education and engagement in the region 
to promote sustainable behavior through 
campaigns, initiatives and services 

• Increased public awareness of CRD messages and
subsequent behavior changes (declining trend in per
capita and per sector water use)

Support Services 

Support Services 
The core services listed rely on the support of 
several corporate and support divisions to 
effectively operate on a daily basis. These 
services are reported on in the Accountability 
Community Need Summary. 

• Services include Human Resources & Corporate
Safety, Corporate Communications, Asset
Management, Financial Services, Information
Technology & GIS, Information Services, Legislative
Services, Facility Management, Fleet Management,
Legal Services, Risk & Insurance and Real Estate
Services.
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Initiatives 
Ref Initiative Description Year(s) 2022 impacts 

10a-2 Infrastructure 
Integration Technician 

Proactively monitor and manage of 
assets conditions and develop 
preventative maintenance plans 

2022 +1.0 FTE
regular

$65K 
allocation

10d-3 Watershed Hydrology 
Monitoring* 

Expand and increase watershed 
hydrology monitoring in the Greater 
Victoria Water Supply Area 

2022 -- $150K 
fee-for-service

10e-1 IWS Contracts 
Coordinator 

Departmental contract coordination 
and support for corporate & legislated 
procurement policies & procedures 

2022 +1.0 FTE
ongoing

$94K 
allocation
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Business Model 

Funding 

Who contributes 
Water Supply and Distribution: 
• Regional Water Supply: All Municipalities, JDF EA, First Nations (via Distribution Systems)
• Saanich Peninsula Water Supply: Municipalities (Central Saanich, North Saanich, Sidney)
• JDF Water Distribution: Langford, Colwood, View Royal, Metchosin, Highlands, Sooke, JDF EA
• Local Water Service Areas in the EAs
Environmental Protection
• Water Quality Service: Allocation from Integrated Water Services and Local Service Areas (LSA) from

municipalities of RWS area, JDF and various local service areas, Sidney, North Saanich, Central Saanich
and Peninsula First Nations

• Demand Management, Cross Connection Control Services: water rate from all Municipalities and EAs
• Communications and Environmental Education: all Municipalities and EAs
Support Services
• Varies per service

Funding Sources 
• Regional Water Supply: Bulk water sales revenue
• JdF Water Distribution System: Retail water sales revenue in West Shore Municipalities
• Saanich Peninsula Water: Wholesale water sales revenue
• Environmental Protection services: water rate and requisition
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Reporting Structure 
Regional Water Supply Commission – Water Advisory Committee – Saanich Peninsula Water Commission – JDF Water Distribution Commission – 
Various LSA Commissions (Port Renfrew, Lyall Harbour/Boot Cove, Magic Lake Estates, Skana, Beddis, Cedar Lane, Cedars of Tuam, Fernwood, 
Fulford, Highland, Sticks Allison, Surfside Park, Wilderness Mountain) 

Performance 
Definition and Source Service 2020 Actual 2021 Forecast 2022 Target 

Metric 1: Regulatory Compliance 
Non-compliance with Island Health, provincial and 
federal regulatory requirements and operational 
certificates that result in Boil Water Advisories or Do 
Not Consume Events 

Regional Water Supply None None None 
JDF Water Distribution None None None 
Saanich Peninsula Water Supply None None None 

Local Services 6 4 None 

Metric 2A: Water Quality Sampling – Raw water 
Water quality samples analyzed annually from source 
reservoirs (raw water) 

Regional Water Supply 12,090 12,585 15,392 

Local Services 4,181 3,670 3,670 

Metric 2B: Water Quality Sampling – treated water 
Water quality samples analyzed annually from 
transmission/distribution systems (treated water) 

Regional Water Supply 1,753 1,787 1,787 
JDF Water Distribution 7,675 7,531 7,531 
Saanich Peninsula Water Supply 1,979 2,102 2,102 
Local Services 31,216 24,903 24,904 

Metric 3: Average day per capita water use (litres per 
capita per day) 

Regional Water Supply 340 337 334 
JDF Water Distribution 301 299 297 
Saanich Peninsula Water Supply 435 424 413 
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Local Services 215 192 202 
Metric 4: Annual operating cost per megaliter of 
drinking water treated and supplied/distributed Regional Water Supply $93.80 $100.00 $100.00 

Metric 5: Annual Energy use (kWh) per megaliter of 
drinking water treated and supplied/distributed 

Regional Water Supply 66 66 66 

Metric 6: Volume of raw water released annually 
from RWS watersheds to rivers to support fish habitat 
(megaliters) 

Regional Water Supply 11,489 10,500 12,200 

Metric 7: Number of watermain leak repairs and 
service line leaks annually per 100 kilometers of pipe 
(distribution systems) 

JDF Water Distribution 0.9 0.9 <1 

Local Services 33.2 35 <30 

Metric 8: Preventative maintenance completed Regional Water Supply 85% 97% 100% 
JDF Water Distribution 91% 96% 100% 
Saanich Peninsula Water Supply 95% 100% 100% 
Local Services 79% 99% 100% 
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1. External & Growth Indicators
2. Process & Timeline
3. Changes to the Capital Budget

4. Changes to the Operating Budget
5. Impact on Requisition
6. Financial Health Indicators

Adapting to Regional 
Challenges

extraordinary economic 
environment, labour market 
conditions, unprecedented 
growth in asset utilization

Supporting Board & 
Corporate Priorities

advancing initiatives to 
address outstanding 
commitments in the 

corporate plan

Financial 
Sustainability

continued revenue 
diversification, leveraging 
partnerships, developing 

financing strategies

Agenda & Executive Summary

Managing Capital 
Investments

capital investment is 5.1x 
depreciation while 11% of 
revenue is committed to 
long-term debt payments
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2.0B
BUILDING PERMITS FOR 2021

RESULTING IN HOUSING STARTS

4809UNITS

18%
POPULATION GROWTH SINCE 2011

INCREASE OF 1.4% IN 2021

20-25%
INCREASE IN PARKS VISITORS

ANNUALLY SINCE 2019

24.6%
SINGLE FAMILY DWELLING

PURCHASE PRICE NEARLY $1.2 MILLION

2.5%
GREATER VICTORIA CPI

2021 ANNUAL AVERAGE% CHANGE

3.9%
UNEMPLOYMENT RATE
GREATER VICTORIA – JANUARY 2022

External & Growth Indicators
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0.0%

0.5%
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The consolidated capital plan combined investment of $272M, generates an 
estimated 1,560 new jobs in the region through the flow of goods and services 
among various industries.

Economic Impact    2022 Consolidated Capital Investment
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2022 Final Budget

Budget 
Guidelines

Trends 
Service 
Plans

Service Planning Process
Define appropriate levels of service delivery, adjust 
impacts, realign resources, evaluate infrastructure

Trends and Assumptions
Adjustments made for external factors including 
population growth, demographics, economic, etc.

Budget Guidelines
Annual Board approval of the Financial 
Management Strategies and Guidelines

Provisional Budget
• Committee of the Whole review 

(October 2021)
• Requests authority to expend 

January through March 2022

Review Process
• Board approved Financial Planning 

Guidelines (Spring 2021)
• Committees & Commissions (Fall)
• Electoral Area Committee (Fall)

Final Budget
• Authority for expenditures in 

Operating & Capital Budgets
• Incorporates BC Assessment info
• Approved by end of March 2022

Budget Process
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77Consolidated Financial Budget

CAPITALOPERATING
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88Changes in CRD Capital Budget

168.8

181.1
+9.0 +0.4 +3.1

(0.2)

100

120

140

160

180

200

Preliminary Engineered
Structures

Buildings Land Other Final

Capital Investment increased by $12.3M or 7.3%

Buildings
($0.2M)

 +0.4M VIHA roof replacement, +0.3M facility improvements for Animal Care 
Services, and +0.2M Hamsterly Beach Washroom design changes

 (1.3M) reclassification of capital from Buildings to Engineered Structures

Engineered 
Structures
+$9.0 M

 +2M Skirt Mountain expansion, +$1M Goldstream asbestos cement replacement, 
and +0.6M for Sun River Reservoir

 +0.9M Hartland aggregate and +0.7M landfill gas utilization carryforward
 +1.3M reclassification of capital from Buildings to Engineered Structures

Land
+$0.4 M  +0.3M Millstream Meadows Remediation carryforward awaiting ministry approval

 +0.9M Panorama multi-sport court & playground related to timing, +0.7M Elk Lake 
remediation system, +0.4M carryfoward of 2 ice resurfacers, and +0.3M CAWW 
replacement of electric vehicles

OTHER
+$3.1 M

Changes in Investment 
Funding by Source

Reserves,
$6.7M

Current Op
& WIP,
$2.9M

Third Party,
$1.0M Grants, 

$0.9M
Debt,
$0.8M
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99Changes in CRD Operating Budget

309.2

312.7+3.4 +0.0 +0.1

150

200

250

300

350

Preliminary Operations Debt and Capital Transfers Final

Operations
+$3.4 M

 +0.9M to fund initiatives related to the updated Climate Action Strategy 
 +0.8M RHTF grant funding deferred from 2021 to 2022 
 +0.7M for Leg & Gen initiatives carried forward from 2021 to 2022
 +0.2M new Health Care Center service for Pender Island

Transfer to 
Reserves
+$0.1 M

 +0.1M to offset various updated fees, charges, and other revenue related to 
Environmental Resource Management, Regional Parks, 911 Systems and 
several local services

Operating Expenditures increased by $3.5M or 1.1%
Changes in Operating 

Revenue by Source

Carryforward, 
$1.6M

Requisition, 
$1.1M

Transfer from 
Reserves, 

$0.5M

Grants & PILT, 
$1.4M

Internal 
Alloc,

-$0.1M
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Sale of Services 145.8
Requisitions 78.0
Internal Allocations 47.2
Grants, Reserves & Other 26.3
Municipal Debt 15.4
Total $313M

CRD Operating Budget Funding Sources

2022 Final Budget 2022 Preliminary Δ $ Δ % 2021 Budget

$78.0M $76.9M $1.1M 1.4% $73.6M
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1111Impact of Assessment & Folios
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1212Requisition by Participant

Municipalities & EAs Impact of Cost 
Apportionment All Other CRD CRD Final CRD, CRHD 

& Municipal Debt
Cost per HH

CRD & CRHD
& Muni Debt

Central Saanich (1.0%) 4.2% 3.2% 0.8% 3.6%

Colwood 3.0% 4.6% 7.6% 3.8% 1.4%

Esquimalt (0.1%) (3.8%) (3.9%) (3.9%) (3.7%)

Highlands 4.7% 6.5% 11.2% 5.6% 11.0%

Langford 1.7% 3.5% 5.2% 3.4% 4.8%

Metchosin 7.5% 6.1% 13.6% 9.4% 10.5%

North Saanich 5.1% 5.7% 10.8% 6.8% 9.8%

Oak Bay (0.6%) 4.1% 3.5% 0.2% 0.9%

Saanich (0.1%) 9.1% 9.0% 4.9% 6.8%

Sidney (1.7%) 6.2% 4.5% (0.6%) (0.3%)

Sooke 2.4% 6.8% 9.2% 7.2% 7.4%

Victoria (5.3%) 8.4% 3.1% (2.3%) (0.7%)

View Royal (0.4%) 8.4% 8.0% 0.2% 1.9%

Juan de Fuca 1.3% 4.6% 5.9% 4.7% 10.8%

Salt Spring Island 1.5% 5.0% 6.5% 5.8% 6.7%

Southern Gulf Islands 3.6% 6.2% 9.8% 8.7% 9.5%

Total - 6.1% 6.1% 2.7% 4.7%

A         +        B          =          C            D
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Average Requisition / HH Drivers 2021 2022 Change

Capital Region Assessment Values $118 B $149 B $31 B

Capital Region Folios 146 k 148 k 2 k

Average HH Assessment $0.8 M $1.1 M $0.3 M

Total Requisition $116 M $119 M $3.2 M

Consolidated Cost/HH $608.18 $636.52 $28.34

Requisition Continuity Schedule

Draft 
Provisional

Board Directed 
(Climate Action)

Provisional 
Approval

Final 
Budget

CRD Requisition 4.5% +1.2% 5.7% 6.1%

Consolidated Req 1.7% +0.8% 2.5% 2.7%

Consolidated Cost/HH 1.7% +0.8% 2.5% 4.7%
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1414Financial Health Indicators

1
2

3

4

5+

0.75

0.5

0.25

0 Multiplier
capital investment 

vs depreciation

Investing for the Future

Measure: the amount of capital invested in infrastructure for 
every dollar that assets depreciate each year.

Result: in 2022, the investment in capital will be $144.0M* vs 
$28.3M in amortization.  This yields a 5.1x multiplier.  

10%

15%5%

0% Reserve
contributions as a % 
of operating budget

<20%

Saving for a Rainy Day

Measure: reserves provide sources of funding for 
uncontrollable factors and allow the CRD to set aside funds for 
future capital requirements.

Result: in 2022, reserve contributions will total $24.0M vs a 
$297.2M* operating budget.  The result is 8.1%.
* excludes municipal debt servicing costs, otherwise operating budget = $312.7M with 7.7% contribution rate

* excludes investment in CAWTP, otherwise investment = 181.1M with a 6.4x multiplier
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Corporate Plan Impacts by Community Need

15%

10%

<5%

20%

>25% Debt Servicing
costs as a percentage 

of revenue

Debt Affordability

Measure: the amount of revenue committed to debt 
repayment for existing and new capital.

Result: in 2022, debt servicing costs will account for $25.5M* 
out of the total revenue of $242.0M**.  This equates to 10.5%.

Debt Management

Measure: the amount of capital investment that will be 
funded by debt (instead of operating or reserves).

Result: in 2022, debt will fund approximately 12.0% of total 
capital investment of $144.0M*.

* excludes municipal debt (15.4M)
** excludes municipal debt (15.4M), internal allocations (47.2M), and surplus carryforward (8.0M); otherwise, 
debt servicing costs = 40.9M and total revenue = $312.7M with a servicing rate of 13.1%

50%

30%

<10%

70%

>90% Debt Financing
investments in capital 

projects

Financial Health Indicators

* excludes investment in CAWTP ($37.2M), inclusive of these investments, debt funding is 19.6% of the plan
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Adapting to Regional 
Challenges

extraordinary economic 
environment, labour market 
conditions, unprecedented 
growth in asset utilization

Supporting Board & 
Corporate Priorities

advancing initiatives to 
address outstanding 
commitments in the 

corporate plan

Financial 
Sustainability

continued revenue 
diversification, leveraging 
partnerships, developing 

financing strategies

Summary of the Financial Plan

Managing Capital 
Investments

capital investment is 5.1x 
depreciation while 11% of 
revenue is committed to 
long-term debt payments
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REPORT TO CAPITAL REGIONAL DISTRICT BOARD 
MEETING OF WEDNESDAY, MARCH 16, 2022 

 
 
SUBJECT Bylaw No. 4481: 2022 to 2026 Financial Plan Bylaw, 2022 
 
ISSUE SUMMARY 
 
This report summarizes updates to the 2022 budget since provisional approval and presents 
Bylaw No. 4481, 2022 to 2026 Financial Plan to the Capital Regional District (CRD) Board.  
 
BACKGROUND 
 
Section 374 of the Local Government Act requires that the CRD develop and approve a five year 
Financial Plan by March 31 each year. On October 27, 2021, the CRD Board approved 2022 
Service Plans, the 2022 Staff Establishment Chart and the Provisional 2022-2026 Financial Plan. 
Before final approval, financial plans are amended based on year-end results, payments in lieu 
of taxes, revised assessment information, and other committee or commission directed changes.  
 
Financial Plan revenues are derived from fees and charges, service and operating agreements, 
grants, and taxes. Expenditures are determined through a variety of processes, many of which 
the CRD Board controls directly. Other processes include delegated authority or those 
recommended by commissions. All approved recommendations are incorporated into service 
plans, operating plans and capital expenditure plans for approval by the Board. 
 
The CRD Financial Plan consists of more than 200 budgets funding the delivery of regional, sub-
regional and local services to over 432,000 residents, businesses and visitors throughout the 
region. Various trends and variables impact the Financial Plan, including, but not limited to, 
economic conditions, population growth, demographics, climate change, and regulatory or 
legislative amendments. The Financial Plan aims to balance these factors in alignment with the 
Board approved strategic, corporate, and service plans. 
 
Trends and Assumptions 
Demand for CRD services remains strong as population growth continues to stimulate high levels 
of construction activity. Various indicators signal strength within the region and province when 
compared to the rest of Canada. Key metrics include: 
• As of January 2022, the Consumer Price Index (CPI) for Greater Victoria was 2.5%, compared 

to Vancouver at 2.7% and British Columbia at 2.8%, strong signs of recovery when compared 
to the 2021 rates of 1.4%, 1.0% and 1.1% respectively.1 

• In January 2022, BC Stats reported Victoria’s unemployment rate was 3.9%, down from 5.2% 
in January 2021, where the region added 9,200 jobs over the period.2 The province and 
national unemployment rate as of January 2022 was 5.1% and 6.5% respectively.3 

1 At: https://www2.gov.bc.ca/assets/gov/data/statistics/economy/cpi/cpi_highlights.pdf 
2 At: https://www.bccpa.ca/news-events/latest-news/2022/february-2022/greater-victoria-starts-2022-off-with-low-unemployment-but-
high-job-vacancies/#:~:text=Greater%20Victoria%20starts%202022%20off%20with%20low%20unemployment%2C,Work%2C%20 
which%20highlights%20employment%20conditions%20across%20the%20province. 
3 At: https://www2.gov.bc.ca/assets/gov/data/statistics/employment-labour-market/lfs_highlights.pdf 
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• Population growth continues to drive the regional economy as well as the need for investments 
in infrastructure and increases in service delivery. Since 2011, the population of the CRD has 
grown 18%, or 1.4% in the last year.4 Provincially, 3 out of the top 4 growing municipalities 
were in the CRD, (1) Langford 6.5% population growth, (2) Sooke with 4.0%, and (4) North 
Saanich (3.5%). 5 

• Building permit activity in 2021 was $2.0 billion, a 37% increase from prior year.6 Housing 
starts in Greater Victoria set a new record in 2021 with 4,809 new homes, a 50% increase 
compared to 2020.7  

• Through 2021, population growth, economic activity and other external and growth factors 
continued to drive demand on CRD services and utilization. Regional park visitors increased 
by 20-25% annually since 2019, landfill tipping tonnage grew by 8.3%, and water consumption 
rose by 6.3%.  

• In January 2022, the Victoria Real Estate Board reported the average price of a single family 
home reached a record $1,161,500, an increase of 24.6% from the prior year.8 Additionally, 
real estate listings decreased by (43.7%) compared to the same month in 2021.9  

 
ALTERNATIVES 
 
Alternative 1 
1. That Bylaw No. 4481, “2022 to 2026 Financial Plan Bylaw, 2022”, be introduced and read a 

first, second and third time; and 
2. That Bylaw No. 4481 be adopted. 
3. That the amended Staff Establishment Chart as attached in Appendix G be approved. 

 
Alternative 2 
1. That Bylaw No. 4481, “2022 to 2026 Financial Plan Bylaw, 2022”, be introduced and read a 

first and second time; and 
2. That Bylaw No. 4481 be amended as directed. 
3. That Bylaw No. 4481 be read a third time. 
4. That Bylaw No. 4481 be adopted. 
5. That the amended Staff Establishment Chart as attached in Appendix G be approved. 
 
IMPLICATIONS 
 
Governance Implications 
 
Public Consultation 
Section 375 of the Local Government Act requires consultation on the Financial Plan before 
adoption. In support of the diverse services and governance structures at the CRD, the 

4 At:https://www2.gov.bc.ca/gov/content/data/statistics/people-population-community/population/population-
estimates?keyword=regional&keyword=district&keyword=population 
5 At:https://www2.gov.bc.ca/assets/gov/data/statistics/people-population-
community/population/pop_subprovincial_population_highlights.pdf 
6 CRD Regional Planning Statistics 
7 At: https://www.vrba.ca/news/housing-starts-set-new-record-in-greater-victoria/ 
8 At: https://www.vreb.org/pdf/VREBNewsReleaseAndSummary.pdf 
9 At: https://www.vreb.org/pdf/VREBNewsReleaseAndSummary.pdf 
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engagement process employs a variety of means to solicit feedback from regional, sub regional 
and local rate payers.  
 
Many CRD services are governed through commissions or committees which are composed of 
elected officials and in many cases volunteer local rate payers. With commission and committees 
providing oversight and direction to services, public input is received leading up to the preparation 
of budgets through these bodies during service plan reviews at the individual service level. This 
process includes a significant amount of work undertaken by many commissioners who volunteer 
their services in the Southern Gulf Islands, Salt Spring Island, and Juan de Fuca electoral areas. 
For regional services the Board oversees the budget process through standing committees.  
 
Commissions and committees receive input in the form of user statistics, customer feedback, 
surveys, advisory body reports, operational reports, presentations, and correspondence. The 
CRD also conducts public consultations for major regional initiatives such as the preparation of a 
new solid waste management plan. In alignment with legislation, review of all CRD budgets takes 
place in meetings open to the public, with meeting details advertised in local newspapers and on 
the CRD website leading up to the meeting. Appendix K provides a summary of consultation 
activities related to the final budget. 
 
To supplement these processes, the CRD also makes budget materials publicly available on the 
website with a public feedback form following provisional budget and ahead of final budget review. 
These materials and infographics are designed to increase understanding of the CRD’s financial 
position and performance, and the CRD features the opportunity to participate on its home page, 
social media channels and other media materials.  
 
Public feedback on the 2022-2026 Five Year Financial Plan Bylaw concluded on January 31 and 
feedback received has been shared through the Board correspondence portal. Feedback is 
considered and incorporated in alignment with corporate and strategic planning for Board 
approval and integrated into service planning where applicable.  
 
Legislative Implications 
 
Financial Plan Bylaw  
The Financial Plan bylaw includes operating and capital expenditures, reserve transfers, and 
revenue requirements from 2022-2026. Bylaw No. 4481, cited as “2022 to 2026 Financial Plan 
Bylaw, 2022”, including Schedules A and B, reflect approved service plans and any adjustments 
since provisional approval. The bylaw and schedules are included in Appendix N. 
 
As in previous years, there will be an additional adjustment made prior to billing, limited to final 
amendments by BC Assessment after March 31. There are no expected material changes as a 
result of this information.  
 
As approved by the Board, review and recommendation of all electoral area-only service budgets 
was delegated to the Electoral Areas Committee (EAC), including the review of budgets of local 
service commissions. The Electoral Area Committee recommended approval of all electoral area-
only budgets on March 9, 2022. Appendix O includes the report and appendices for reference. 
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Economic Implications  
 
Assessment and Growth  
 
The majority of CRD services are cost apportioned on assessments where property values and 
folios are primary factors impacting estimates on costs per average household. 
 
Through 2021, the region experienced a significant increase in converted assessments of $3.3 
billion or 21.6%, while residential folios grew by 1,713 or 1.2%.10 The change in assessments 
varies by municipality and electoral area.  
 
When assessments increase more than the regional average, the % of costs apportioned to that 
area increases. Increases in assessed values also impacts the theoretical calculation of an 
‘Average Residential Household’. Additionally, when the change in assessed values outpaces the 
rate of change in folios in an area the average cost per household also increases. All participants 
experienced a higher rate of change in assessed values than folios. Appendix P contains a listing 
of the impact on requisition driven by the change in assessed values for each participating area.  
 
Financial Implications 
 
Budget Overview  
The 2022 CRD Financial Plan includes $312.7 million in operating expenditures, an increase of 
$15.8 million or 5.3%, and $181.1 million in capital investment, a decrease of ($105.1) million or 
(36.7%) from 2021. 
 
Table 1: 2022 CRD Budget – Change from prior year 
Budget Type ($M) 2022 Final 2021 Final* $ Change % Change 

Operating  312.7 296.9 15.8 5.3% 
Capital  181.1 286.2 -105.1 -36.7% 

Total 493.8 583.1 -89.3 -15.3% 
* 2021 Final amounts as shown in Bylaw 4456 
 
Appendix A provides additional tables summarizing 2022 year over year changes in operating 
and capital expenditures, requisition, and reserves. The total impact of the operating and capital 
budget on the 2022 Financial Plan Summaries, along with 2022 Individual Municipal and Electoral 
Area Requisitions, is included in Appendix J.  
 
Updates Following Provisional Budget Approval 
The final budget reflects amendments to the Provisional Financial Plan approved in October with 
year-end results, BC Assessment information, and additional committee, commission, and staff 
recommended initiatives. This report focuses on changes since Provisional Budget approval; as 
such, Tables 2 through 5 compare and summarize the 2022 Final to the Provisional budget. 
Appendix B and D provide an overview of the 2022 operating and capital budgets.  
 

10 BC Assessment 2022Tax Roll  
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Operating Expenses 
Since provisional approval, the operating budget increased $3.5 million or 1.1%. The following 
table summarizes changes by type of expense:  
 
Table 2: Changes in Operating Expenses 
Expenditure Type ($M)  2022 Final 2022 Prelim $ Change % Change 

Operations 224.6 221.2 3.4 1.5% 
Debt Servicing 40.9 40.9 0.0 0.0% 
Transfer to Reserves  24.0 23.9 0.1 0.4% 
Capital Funding 23.2 23.2 0.0 0.0% 

Total $312.7  $309.2  $3.5  1.1% 
 
The $3.4 million change in operations are related to the Climate Action Strategy initiatives which 
received bylaw adoption following provisional budget approval, timing differences on the Drennan 
and Sooke Housing Project (grants through the Regional Housing Trust Fund), establishment of 
the new Pender Island Health Care service, and various service budgets being updated to reflect 
carry forward of 2021 work programs into 2022. 
 
The $0.1 million increase in transfers to reserve is a result of year end balancing of surplus 
carryforward and payment-in-lieu (PILT) revenue adjustments. The adjustments fund current and 
future capital. Details on all major operating budget changes are listed in Appendix C. 
 
Operating Revenue  
As a result of changes to the operating expenses shown in Table 2, revenue requirements require 
rebalancing; they are summarized in Table 3. 
 
Table 3: Changes in Operating Revenue 
Revenue Type ($M)  2022 Final 2022 Prelim $ Change % Change 

Sale of Services 145.8 145.8 0.0 0.0% 
Internal Allocations 47.2 47.3 -0.1 -0.2% 
Surplus Carryforward 8.0 6.6 1.4 21.2% 
Rentals and other Revenue 7.8 7.8 0.0 0.0% 
Transfer from Reserves 5.4 4.7 0.7 14.9% 
Grants and PILT 5.1 4.7 0.4 8.5% 

Subtotal 219.3 216.9 2.4 1.1% 
Requisition* 93.4 92.3 1.1 1.2% 

Total 312.7 309.2 3.5 1.1% 
* Total requisition includes municipal debt payments of $15.3 million.  
 
The Surplus Carryforward increase of $1.4 million from provisional approval is driven by a timing 
change on the Regional Housing Trust Fund grant for the Drennan and Sooke Housing Project 
and change in timing for completion of Environmental Engineering initiatives for HQ study and 
implementation of the densification plan into 2022.  
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The increase of $0.7 million in transfers from reserve is due to updates to the Human Resources 
Information System project cost, the addition of an additional ILEAD Leadership Program cohort, 
and funding for committed work deferred from 2021 for completion in 2022.  
 
An increase in grants and PILT funding of $0.4 million is driven by increased transfers in 2022, 
as discussed further below. 
 
A comprehensive list of changes in operating revenue by driver is included in Appendix C. As in 
previous years, surplus carryforward estimates were included in the provisional budget as a 
forecast in each service and are revised for final budget with actual 2021 year end results. 
 
Payments-in-Lieu (PILT) 
PILT are monies recovered from tax exempt parcels owned by federal, provincial and Crown 
agencies within the region. Under legislation, the amount of tax is determined by class and rate if 
the properties were taxable. However, the amount of PILT can vary as the requirement to pay is 
discretionary to the Minister, Lieutenant Governor, and heads of Crown Corporations.  
 
Monies collected in each municipality are processed by the CRD and returned through credit to 
each of the services the municipalities participate in. These payments are a regular source of 
funding and are meant to compensate the municipality’s share of annual costs for CRD services. 
The historical approach through the provisional budget is to plan prior year actuals, as current 
year PILT information is not available at the time. Revisions for final budget include the actual 
PILT distributed. For 2022, the PILT received was higher than the Provisional budget, totaling 
$4.0 million or an increase of $0.4 million. Appendix C includes a summary of PILT revenue by 
member municipality.  
 
Capital Investment  
Table 4 summarizes changes to the capital budget of the Financial Plan by community need. 
 
Table 4: Changes in Capital Investment 

Investment Type ($M)  2022    
Final 

2022 
Prelim 

$   
Change 

% 
Change 

Water 72.4 68.7 3.7 5.4% 
Wastewater 47.7 46.5 1.2 2.6% 
Landfill & Recycling 20.7 18.3 2.4 13.1% 
Parks & Natural Resource Protection 14.1 12.5 1.6 12.8% 
Recreation 6.6 5.1 1.5 29.4% 
Transportation 4.6 3.9 0.7 17.9% 
Arts & Culture 4.2 4.2 0.0 0.0% 
Accountability 3.5 3.3 0.2 6.1% 
Climate Action & Adaptation 2.6 2.6 0.0 0.0% 
Protective Services, Planning & 
Development 2.6 2.1 0.5 23.8% 

Health 2.1 1.6 0.5 31.3% 
Total $181.1  $168.8  $12.3  7.3% 
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The $3.7 million change in capital investment for Water includes updated cost estimates for the 
DCC Skirt Mountain Improvements and Asbestos Pipe replacement projects in Juan De Fuca 
Water Distribution. The $2.4 million increase in Landfill & Recycling includes timing revisions for 
capital work deferred from 2021 to 2022 for Aggregate Production at the Hartland Landfill, and 
the RFP tender process on the Landfill Gas Utilization project. Additional details and explanations 
for all 2022 major capital project changes are included in Appendix F.  
 
Capital Funding  
As a result of changes to capital investment, shown in Table 4, revenue requirements need to be 
balanced and this is summarized in Table 5 below.  
 
Table 5: Changes in Capital Investment Funding 
Investment Funding Source ($M)  2022 Final 2022 Prelim $ Change % Change 

Current Operating and WIP 48.0 45.1 2.9 6.4% 
Grants 23.2 22.3 0.9 4.0% 
Debenture Debt   35.5 34.7 0.8 2.3% 
Donations & Third Party Funding 10.2 9.2 1.0 10.9% 
Reserve Funding 64.2 57.5 6.7 11.7% 

Total $181.1  $168.8  $12.3  7.3% 
 
The change in current operating and WIP funding is primarily due to the updated costs to the 
Goldstream Asbestos Cement Replacement and the Sun River Reservoir Replacement projects 
within the Juan de Fuca Water Distribution service, and the PHU Roof Replacement project in the 
Health Facilities – VIHA service. The change in reserve funding is related to a variety of projects, 
including revised costing for the DCC Skirt Mountain Improvements in Juan de Fuca Water 
Distribution, Aggregate Production for Hartland, and capital works on Landfill Gas Utilization being 
carried forward into 2022. Additional details and explanations for all capital change drivers are 
included Appendix F. 
 
The current 2022-2026 capital plan totals $690 million and continues to reflect a focus on critical 
utility infrastructure while incorporating significant investment in affordable housing. As in previous 
years, any changes to the capital plan will be managed through budget amendments with the 
approval of the Board. A summary of capital investment is included in Appendix D, projects greater 
than $0.5 million is included in Appendix E and a complete list of capital projects by service is 
included in Appendix M.  
 
Staff Establishment Chart 
The Staff Establishment Chart (SEC) is attached as Appendix G, detailing Full-Time Equivalent 
(FTE) employees included in each department and division. Since provisional approval, 2022 
FTEs have increased by 1.0 ongoing and 1.0 fixed duration. These FTEs are related to Climate 
Action Strategy initiatives where IBC 5a-1.3, 1.4 and 1.6 and were not included as the service 
bylaw was awaiting approval. The amended bylaw received municipal consent and was adopted 
by the CRD Board February 9, 2022 and is now reflected in the final plan. 
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Financial Indicators & Reserve Forecasts 
Consolidated summaries of operating and capital reserve activity can be found in Appendix H.  
 
Reserves are a mechanism for leveraging annual revenue in support of sustainable service 
delivery. A review of capital reserve health for the CRD was completed in 2021 and resulted in 
Board approved guidelines. The guidelines define the relationship between leverage and savings 
and are now incorporated into financial planning across all CRD services.  
 
Financial indicators relate directly to the CRD and services provided to the communities in which 
the CRD operates. These indicators provide a measurement of financial capacity including debt 
servicing relative to revenue and planned capital expenditures, capital investment relative to 
depreciation, and transfers to reserves relative to the net book value of assets and operating 
expenditures. A summary of the financial indicators is included in Appendix I. 
 
CONCLUSION  
 
The CRD Board must adopt a five year Financial Plan bylaw each year by March 31. The attached 
bylaw and supporting schedules summarize the CRD Financial Plan for the years 2022 through 
2026. The 2022 budget was preliminarily approved by the Board on October 27, 2021. The 2022-
2026 Financial Plan has been prepared in alignment with Board decisions and committee 
direction. Staff recommends approving the 2022-2026 Financial Plan bylaw as presented.  
 
RECOMMENDATION 
 
1. That Bylaw No. 4481, “2022 to 2026 Financial Plan Bylaw, 2022”, be introduced and read a 

first, second and third time; and 
2. That Bylaw No. 4481 be adopted. 
3. That the amended Staff Establishment Chart as attached in Appendix G be approved. 
 
Submitted by: Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services 
Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 
Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 
Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 
 
ATTACHMENT(S) 
 
Presentation: Capital Regional District 2022 Final Budget  
Appendix A:  CRD 2022 Final vs. 2021 Final Budgets 
Appendix B: CRD 2022 Operating Budget Overview  
Appendix C:  Drivers for Changes in Operating Budget 
Appendix D: CRD 2022 Capital Budget Overview  
Appendix E: CRD 2022 Major Capital Projects > $500,000 
Appendix F: Drivers for Changes in Capital Budget 
Appendix G: CRD 2022 Staff Establishment Chart 
Appendix H: CRD Changes in Operating and Capital Reserve Forecasts 
Appendix I: CRD 2022 Financial Indicators 
Appendix J: CRD 2022 Financial Plan Summaries and Individual Municipality and Electoral 

Area Requisitions 
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Appendix K: Public Input 
Appendix L: CRD 2022 Operating Cost Summary by Service 
Appendix M: CRD 2022 – 2026 Capital Project Listing by Service 
Appendix N: Bylaw No. 4481, “2022 to 2026 Financial Plan Bylaw, 2022”, inclusive of Schedules 

A and B 
Appendix O: Electoral Areas Committee Final Budget Report 
Appendix P: Requisition By Participant – Impact of Assessed Values 
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The following charts summarize the change in operating and capital plans, year over year, after 
final adjustments to the 2022 budget. 

Operating Expenditures 
(in $ millions) 

Expenditure Type 2022 Final 2021 Final1 $ Change 
% of Total 

Change 

Operations 224.6 209.1 15.5 5.2% 

Debt Servicing 40.9 39.9 1.0 0.3% 

Capital Funding 23.2 21.5 1.7 0.6% 

Transfers to Reserves 24.0 26.4 -2.4 -0.8%

Total $312.7 $296.9 $15.8 5.3% 
12021 Final amounts as shown in Bylaw 4456 

Operating Revenues 
(in $ millions) 

Revenue Source 2022 Final 2021 Final1 $ Change 
% of Total 

Change 

Sale of services 145.8 138.5 7.3 2.5% 

Requisitions2 93.4 88.6 4.8 1.6% 

Allocation to other services 47.2 44.6 2.6 0.9% 

Rentals and other revenue 7.8 7.4 0.4 0.1% 

Surplus 8.0 9.0 -1.0 -0.3%

Grants and PILT 5.1 6.4 -1.3 -0.4%

Transfer from reserve for capital 5.4 2.4 3.0 1.0% 

Total $312.7 $296.9 $15.8 5.3% 
12021 Final amounts as shown in Bylaw 4456 

2Includes Municipal Debt 

Requisitions 
(in $ millions) 

Description 2022 Final 2021 Final $ Change % Change 

Total Electoral Areas Only 15.3 14.3 1.0 7.1% 

Regional / Sub Regional 62.7 59.3 3.4 5.8% 

Total Before Municipal Debt 78.0 73.6 4.4 6.1% 

Municipal Debt 15.4 15.0 0.4 2.7% 

Total $93.4 $88.6 $4.8 5.5% 
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Capital Expenditures      
(in $ millions)      

Description 
2022 Final 

(a) 
2022 Prelim 

(b) 
2021 Final1 

(c) 
Change 

(a-c)   
% of Total 

Change 

Engineered Structures 127.6 118.6 204.9 -77.3 -27.0% 

Buildings 20.8 21.0 46.0 -25.4 -8.9% 

Equipment 19.9 17.6 16.8 3.1 1.1% 

Land  7.7 7.3 14.6 -6.7 -2.3% 

Vehicles 5.1 4.3 3.9 1.2 0.4% 

Ending Balance  $181.1  $168.8  $286.2  -$105.1 -36.7% 
12021 Final amounts as shown in Bylaw 4456 

 

Capital Revenues      
(in $ millions)      

Description 
2022 Final 

(a) 
2022 Prelim 

(b) 
2021 Final1 

(c) 
Change 

(a-c)   
% of Total 

Change 

Current Operating and WIP 48.0 45.1 52.2 -4.2 -1.5% 

Grants 23.2 22.3 104.9 -81.7 -28.5% 

Debt Issuance 35.5 34.7 49.2 -13.7 -4.8% 
Donations & Third Party 
Funding 

10.2 9.2 29.2 -19.0 -6.6% 

Reserve Funding 64.2 57.5 50.7 13.5 4.7% 

Ending Balance  $181.1  $168.8  $286.2  -$105.1 -36.7% 
12021 Final amounts as shown in Bylaw 4456 

 

Reserves - Capital      
(in $ millions)     

Reserve Activity - Forecast 2022 Final 2021 Final $ Change % Change 

Opening Reserve Balance Actual1 120.7 98.5 22.2 22.5% 

Transfer to/from Operating 22.3 41.7 -19.4 -46.5% 

Interest Income 0.8 2.0 -1.2 -60.0% 

Transfer to Fund Capital Projects -49.7 -21.5 -28.2 131.2% 

Ending Balance  $94.1  $120.7  -$26.6 -22.0% 
1Reserve balances restated to include specified purpose funds for Landfill Closure and Post Closure, and Development Cost Charges 
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Capital Regional District 2022 Financial Plan

Appendix BCRD 2022 Operating Budget Overview
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2022 Operating Budget
Changes from Preliminary
March 16, 2022

Appendix C

Purpose: To provide detailed listing of budget drivers for changes in the operating budget. 

Table 1: Drivers for Change in Operating Expenses Pages 2-4
Table 2: Drivers for Change in Surplus Carry Forward Page 5
Table 3: Drivers for Change in Transfer from Reserves Revenue Page 6
Table 4: Drivers for Change in Requisition Revenue Page 7
Table 5: Drivers for Change in Payments in Lieu of Taxes (PILT) Page 8

Operating Expenses

Since Provisional approval, the operating budget increased by $3.5 million or 1.1%. Table 1 provides a detailed listing of changes to the 
operating budget since Provisional. 
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2022 Operating Budget
Changes from Preliminary
March 16, 2022

Appendix C

Table 1: Drivers for Change in Operating Expenses

Service ($M) 
Change Description Impact Funding 

Source Direction

Requisition

(ongoing)

Carry Forward 

(one-time)

Requisition

(ongoing)

Carry Forward 

(one-time)

Carryforward of unspent funds from 2021 due to the timing of grant recipients meeting funding eligibility. Approved grant recipients will 
receive funds in 2022.

CRD Board, February 9, 
2022

Local Area CRD Board, December 8, 
2021

The establishment of this service has been introduced since preliminary budget through bylaw No. 4441. The new service will 
contribute to the costs of administration and operation of the Pender Islands Health Care Centre.

Climate Action 
and Adaptation

0.924 Updated Climate Action Strategy Regional

A Board directive to respond to a declaration of Climate Emergency led to the development of an updated Climate Action Strategy with 
increased service levels. Key initiatives include the Regional Building Energy Retrofit Program for $603k, Public EV Coordinator for 
$240k, and Corporate Energy Key Project Manager for $81k.

Regional 
Housing Trust 
Fund

0.800 Drennan and Sooke Housing Project funding 
delayed from 2021 to Spring 2022 Sub-Regional Included in 2021 Service 

Plan

Pender Islands 
Health Care 
Centre

0.226 Establishment of a new Health Care Centre service 
for Pender Islands

Environmental 
Engineering

0.170 Office space considerations and vehicle purchase Regional Included in 2021 Service 
Plan

Carry forward 2021 surplus to fund a vehicle purchase from 2021 that was not completed; carry forward funds from the HQ2 study 
initiative to assist in funding the densification initiative.
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Reserve

(one-time)

Reserve

(one-time)

0.175 Carry Forward 

(one-time)

Reserve

(one-time)

Reserve

(one-time)

Legislative and 
General 

Government

Carry forward of planned 2021 work for EDRMS consultancy.

Regional Included in 2021 Service 
Plan

0.055 Corporate Services initiatives Regional Included in 2021 Service 
Plan

Work carried forward to 2022 of $142k for Regional Emergency Planning Response and Corporate EOC costs, $25k Emergency 
Exercise Program deferred due to COVID-19; $8k for retention of an RRU co-op student to assist Protective Services with the EM 
software roll out.

0.184 First Nations initiatives

Corporate Emergency initiatives

Regional Included in 2021 Service 
Plan

Carry-forward of unspent funds from 2021 for archeology work for $35k, cultural programming/training for $95k, and indigenous 
internship program for $54k.

0.094 Finance initiatives Regional Included in 2021 Service 
Plan

Consultancy work carried forward from 2021 relating to the Internal Financial Controls Program for $50k and the Asset Management 
CAMS Decision-Making and Lifecycle Costing Project for $40k.

0.207 Human Resources initiatives Regional Staff Identified Requirement

Additional iLead program to be conducted in 2022 for $60k; IT Services Review added for 2022 for $60k; revised 2022-2026 IBC for 
HRIS, which recognizes a correction to the consultancy costs, with a $87k impact for 2022.
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Other Revenue

(ongoing)

Requisition

(one-time)

Requisition

(ongoing)

Service Fees

(ongoing)

All other services 
(Including EA) 0.479 Net increase across 82 other services

Subtotal $3.450 

Landfill security services was adjusted to reflect a more accurate estimate based on the tender process.

911 Systems

(0.079) Call levy adjustment Regional Change in Budget 
Assumptions

Due to lower than estimated 911 call levy in 2021, the budget for 2022 was adjusted to reflect updated estimate due to experience in 
2021.

911 Call Answer - 
Municipalities

0.051 Call levy adjustment Sub-Regional Change in Budget 
Assumptions  

Higher 2021 deficit carryforward due to lower 911 Call Levy revenue in 2021, which lowered the 2022 revenue projection in alignment 
with historical actual revenue trends. 

SGI Small Craft 
Harbour 
Facilities

0.056 Operating cost and debt adjustment Local Area Change in Budget 
Assumptions  

Operating cost increase due to higher wharfinger compensation, delayed closure of Horton Bay dock, and one-time start-up costs for 
new Anson Rd dock. Debt costs increased due to higher borrowing required to finance construction of Anson Rd Dock Facility and 
Swartz Bay Improvements and Dock Replacement.

Environmental 
Resource 
Management

0.108 Landfill security services Regional Change in Budget 
Assumptions  
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Operating Revenue 

Table 2: Drivers for Change in Surplus Carryforward

Service ($M) 
Change Description Impact Direction

Regional Housing 
Trust Fund (RHTF) 0.800 Carry forward of unspent funds from 2021 due to the timing of 

grant recipients meeting funding eligibility. Sub-Regional Included in 2021 Service 
Plan

Corporate 
Emergency 0.175 Carry forward of funding, for regional emergency initiatives to be 

completed in 2022. Regional Included in 2021 Service 
Plan

Environmental 
Engineering 0.170

Carry forward to fund a vehicle purchase from 2021 that was 
deferred to 2022; HQ2 study initiative to assist in funding the 
densification initiative. 

Regional Included in 2021 Service 
Plan

Land Banking and 
Housing 0.065

Carry forward of unspent grant funding, to be used to offset 
consultant fees carried forward from 2021, and adjust allocation 
recoveries. 

Regional Revised Amount

NET & ECI Sewer 
Upgrade - Debt 0.056 Debt reserve fund earnings returned upon debt maturity, carried 

forward as requisition to be returned. Sub-Regional Revised Amount

All other services 
(Including EA) 0.124 Net increase across 42 other services 

Total $1.390 

Service plan adjustments and budget assumption changes since the provisional budget are funded through a variety of revenue sources 
totaling $3.5 million. The following tables provide changes since provisional approval by revenue type. 
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Table 3: Drivers for Change in Transfer from Reserves Revenue

Service ($M) 
Change Description Impact Direction

0.207 
Human Resources - Increased transfer from operating reserve to 
support additional 2022 iLead program, IT Services Review, and 
revised HRIS consultancy costs.

Regional Staff Identified Requirement

0.184 
First Nations - Funding for initiatives carried forward from 2021 for 
archeology work, cultural programming and training, indigenous 
internship program.

Regional Included in 2021 Service 
Plan

0.090 
Finance - Funding for 2021 committed work carried forward for 
Internal Financial Controls Program and the Asset Management 
CAMS Decision-Making and Lifecycle Costing Project.

Regional Included in 2021 Service 
Plan

0.055 Corporate Services - Funding for EDRMS work deferred from 
2021. Regional Included in 2021 Service 

Plan

All other services 
(Including EA) 0.145 Net increase across 14 other services 

Total $0.681 

Legislative and 
General Government

Page 6184



2022 Operating Budget
Changes from Preliminary
March 16, 2022

Appendix C

Table 4: Drivers for Change in Requisition Revenue

Service ($M) 
Change Description Impact Direction

Climate Action and 
Adaptation 0.923 

Increase due to new service levels associated with the udpated 
Climate Action Strategy. New initiatives include the Regional 
Building Energy Retrofit Program, Public EV Coordinator and 
Corporate Energy Key Project Manager.

Regional CRD Board, February 9, 
2022

Pender Islands 
Health Care Centre 0.226 Increase due to the establishment of Pender Islands Health Care 

Centre service. Local Area CRD Board, December 8, 
2021

911 Call Answer - 
Municipalities 0.076 

Higher 2021 deficit carryforward due to lower 911 Call Levy 
revenue in 2021; lowered the 2022 revenue projection in alignment 
with historical actual revenue trends. 

Sub-Regional Revised Amount

Core Area 
Wastewater 
Operations

0.074 Change due to participation by requisition versus invoice and cost 
apportionment updates based on year-end flow adjustments. Sub-Regional Operating and Capital 

Agreements 

Core Area 
Wastewater Capital (0.165) Change due to participation by requisition versus invoice and cost 

apportionment updates based on PILT contributions. Sub-Regional Operating and Capital 
Agreements 

All other services 
(Including EA) 0.015 Net decrease across 93 other services

Total $1.149 
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Appendix C

Table 5: Drivers for Change in Payments in Lieu of Taxes (PILT)

Municipality* ($M) 2022 Final 2022 Prelim $ Change % Change

Township of Esquimalt 2.460 2.091 0.369 18%
City of Victoria 0.515 0.496 0.019 4%
District of North Saanich 0.304 0.276 0.028 10%
City of Colwood 0.254 0.292 -0.038 -13%
District of Saanich 0.216 0.197 0.019 10%
District of Metchosin 0.112 0.124 -0.012 -10%
Electoral Areas 0.076 0.067 0.009 13%
City of Langford 0.036 0.034 0.002 6%
District of Central Saanich 0.016 0.018 -0.002 -11%
Town of Sidney 0.009 0.009 - 0%
District of Sooke 0.007 0.007 - 0%
Town of View Royal 0.006 0.006 - 0%
District of Oak Bay 0.001 0.001 - 0%

Total $4.012 $3.618 $0.394 11%
*Excludes municipalities and electoral areas that do not receive PILT
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           WHERE THE MONE Y GOES                      WHERE THE MONE Y COMES FROM

HOW THE MONE Y IS  SPENT2022 Budget - Capital Service Delivery
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Capital Regional District 
2022 Capital Projects Greater than $500,000

Continued on next page

SERVICE ARE A $M FUNDING SOURCE

Parks & Recreation
REGIONAL PARKS
Potential Land Acquisition Transactions 5.0 Debt
Purchase and Install Elk Lake Remediation Systems 1.4 Capital Funds on Hand, Reserves
Construct E&N Rail Trail Phases 3 & 4 1.2 Capital Funds on Hand, Debt
Mayne Island Regional Trail 1.0 Capital Funds on Hand
Construct Hamsterly Beach Washroom 0.7 Reserves
Repair GGRT Bridges (5) 0.6 Reserves
PANORAMA RECREATION
Heat Recovery Plant 2.5 Debt, Grant
Multi-Purpose Sport Field 0.9 Capital Funds on Hand, Grant
Environmental Services 
ENVIRONMENTAL RESOURCE MANAGEMENT
Landfill Gas Utilization 11.3 Reserves
Aggregate Production for Internal Use 4.6 Reserves
Lower lagoon bank Emergency Repairs 0.8 Reserves
MILLSTREAM SITE REMEDIATION
Millstream Meadows Remediation 0.8 Capital Funds on Hand, Grant
Facilities
CRD HEADQUARTERS
Interior Renovations 1.5 Reserves
McPherson Theatre
Repair East Elevation Wall 2.1 Reserves
Royal Theatre
Repair Building Envelope 0.8 Reserves, Other

Integrated Water Services
SAANICH PENINSULA WATER SUPPLY
SPW System Upgrade and Expansion 1.8 Reserves
Keating Cross Road Water Main 1.0 Reserves
Hamsterly Pump Station Backup Power Generator 0.8 Reserves
REGIONAL WATER SUPPY
Goldstream IWS Field Office1 3.4 Capital Funds on Hand, Other
Replacement of UV System 3.1 Capital Funds on Hand
Butchart Dam No. 5 Remediation Planning & Construction 2.0 Capital Funds on Hand
Replace Gatehouse at Goldstream Entrance 1.7 Capital Funds on Hand
RWS Supply Main No. 4 Upgrade 1.5 Capital Funds on Hand
Vehicle & Equipment Replacement (Funding from Replacement Fund) 1.2 ERF
Integrate Dam Performance and Hydromet to SCADA 1.0 Capital Funds on Hand
Main No.3 Segment Replacement 0.6 Capital Funds on Hand
Sooke Lake Dam - Instrumentation System Improvements 0.6 Capital Funds on Hand
JDF WATER DISTRIBUTION 
Rocky Point Upgrades 8.9 Capital Funds on Hand, Other
Goldstream AC Replacement 5.1 Capital Funds on Hand
AC Pipe Replacement Program 3.0 Capital Funds on Hand
Bear Mountain Parkway Extension Supply Mains 1.5 Reserves
Sun River Reservoir Replacement 1.5 Capital Funds on Hand, Other

Appendix E
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Appendix ECapital Regional District 
2022 Capital Projects Greater than $500,000

SERVICE ARE A $M FUNDING SOURCE
Integrated Water Services (continued)
JDF WATER DISTRIBUTION
Residential Service & Meter Replacement 1.3 Capital Funds on Hand
Vehicle & Equipment Replacement (Funding from Replacement Fund) 1.1 ERF
Sooke Henlyn Supply & Distribution Mains 1.0 Reserves
Comprehensive Pump Station Upgrades (10 year Program) 0.7 Capital Funds on Hand
JDF Reservoir Upgrades 0.7 Capital Funds on Hand
William Head & VGH Meter Replacement 0.6 Capital Funds on Hand
JDF WATER DISTRIBUTION (DCC)
Tank 4, McCallum Pump Station, Pump Station 7 and Supply Main to Skirt Mtn Reservoir 8.0 Reserves
REGIONAL WATER SUPPLY & JDF WATER DISTRIBUTION
Voice Radio Upgrade 1.3 Capital Funds on Hand, Debt
SAANICH PENINSULA TREATMENT PLANT
SPWWTP Concrete Tank Repairs 1.1 Reserves
Trunk Sewer Relining 1.1 Reserves
CORE AREA WASTEWATER
CAWTP 16.4 Capital Funds on Hand, Grant
Bowker Sewer Rehabilitation 8.5 Debt
Marigold Electrical and Building Upgrades 2.2 Debt
Annual Provisional Emergency Repairs 1.0 Debt
SCADA and Radio Assessment 0.8 Debt
Salt Spring Island (SSI)
COMMUNITY PARKS (SSI)
Centennial Park Upgrades 0.6 Grant
PARKS AND RECREATION (SSI)
Recreation Centre Expansion 1.2 Grant, Reserves
Southern Gulf Island (SGI)
MAGIC LAKE SEWER SYSTEM
Pump Station and Treatment Plant Upgrades 3.0 Debt, Grant
Sewer Replacement 1.1 Debt

Total Projects > $500K 
Total Projects < $500K     

   125.6
    55.5     

Total 2022 Capital Projects  181.1

$(M)
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Drivers for Change in Capital Investment 

Service ($M) 
Change Description Impact Funding Source Direction 

Juan De Fuca 
Water 
Distribution 

$2.0 The DCC Skirt Mountain Improvements have a 
budget revision to recognize anticipated cost 
escalation for labour and materials, resulting in a 
higher cost of construction than originally 
budgeted.  Funding is provided entirely by the JDF 
Development Cost Charge (DCC) program. 

Sub-Regional Reserve $2.0 Juan de Fuca Water 
Distribution 
Commission, 

December 7th, 2021 

$1.1 The Goldstream Asbestos Cement Replacement 
project was increased $800,000 for higher costs of 
construction, and also reflects an additional 
$300,000 in carry forward work from 2021. 

Sub-Regional Current Operating 
and WIP $1.1 

Juan de Fuca Water 
Distribution 
Commission, 

December 7th, 2021 

$0.6 Tenders received for the Sun River Reservoir 
Replacement exceeded original 2022 budgeted 
amount.  Resulting budget revision of $375,000 to 
be funded by existing capital funds, and a further 
$200,000 contribution from developer. 

Sub-Regional Current Operating 
and WIP $0.4 

Other $0.2 

Juan de Fuca Water 
Distribution 
Commission, 

December 7th, 2021 

Solid Waste 
Disposal 

$0.9 New contract for Aggregate Production for 
Hartland Landfill awarded in Q3 2021, and the 
planned aggregate production was not 
accomplished in 2021.  Remaining work is being 
carried forward to 2022.  

Regional Reserves $0.9 Change in Timing 

$0.7 The RFP tender process on the Landfill Gas 
Utilization project is carried forward from 2021 to 
2022. 

Regional Reserves $0.7 Change in Timing 

$0.2 Storm Water Sedimentation Pond Emergency 
Repairs identified in Q4 2021 for 2022, to allow for 
permanent repair and/or diversion of 
contaminated storm water flows into the leachate 
system. 

Regional Reserves $0.2 Change in 
Assumptions 
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Solid Waste 
Disposal 

$0.2 
 

Planned installation of a Final Closure System was 
not completed in 2021 is being carry forward to 
2022. 

Regional Reserves $0.2 Change in Timing 

$0.2 Planned Food Waste Transfer Station Relocation 
Planning work deferred from 2021 is being carry 
forward to 2022. 

Regional ERF $0.2 Change in Timing 

$0.2 Planned Interim Covers for West and North Slopes 
was incomplete in 2021, with remaining work 
carried forward to 2022. 

Regional Reserves $0.2 Change in Timing 

Panorama 
Recreation 
 

$0.9 The Multi-sport Court and Playground Relocation 
project was carried forward into 2022 due to 
delays in design. 

Sub-Regional Grant $0.6 
Current Operating 

and WIP $0.3 

Change in Timing 

 

$0.4 Replacement of two Ice Resurfacers was deferred 
from 2021 due to a delay in manufacture and is 
being carried forward to 2022. 

Sub-Regional ERF $0.4 Change in Timing 

 

Core Area 
Wastewater 
Treatment 
Program 
 

$0.8 Carry forward and adjusted budget for New 
Infrastructure Optimization work. 

Sub-Regional Debt $0.8 Change in Timing 

Health Facilities - 
VIHA 

$0.4 The Roof Replacement project carried forward 
from 2021, to consolidate with Phase 2 of roof 
replacement already identified in the 2022 budget, 
to achieve costing synergies. 

Regional Current Operating 
and WIP $0.4 

Change in Timing 
 

Regional Parks 
 

$0.7 The design phase of the Elk/Beaver Lake 
Remediation Systems project was delayed due to 
set backs with the consultant as a result of COVID-
19, and is carried forward from 2021 to 2022. 
Scope of the project has been modified to install a 
single oxygenation system in Elk Lake at this time, 
and looks to determine a solution for Beaver Lake 
once Elk Lake system is fully evaluated. 

Regional Reserve $0.7 
 
 
 

Change in Timing 
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Regional Parks 
 

$0.2 Hamsterly Beach Washroom carry forward from 
2021, arising from delays with external 
consultants on design development during 
COVID, and an extended permitting process. 

Regional  Current Operating 
and WIP $0.2 

Change in Timing 

$0.2 E&N Rail Trail Phase 3 & 4 carry forward from 
2021 increased due to delays in installation of 
Phase 3 rail crossing. 

Regional Current Operating 
and WIP $0.2 

Change in Timing 

Southern Gulf 
Islands Small 
Craft Harbour 
Facilities 

$0.4 Completion of Anson Road dock deferred to 2022 
due to the Fisheries construction timing window.  
Budget increased for remediation of retaining 
wall and parking lot damaged due to winter 
storm event. 

Local Area Other $0.2 
Debt $0.1 

Reserve $0.1 

Southern Golf 
Islands Harbours 

Commission, 
January 28th, 2022 

Millstream Site 
Remediation 

$0.3 Millstream Meadows remediation delayed in 
2021 awaiting Ministry of Environment approval.  
Work carried forward to 2022.   

Sub-Regional Current Operating 
and WIP $0.3 

Change in Timing 

Integrated Water 
– Environmental 
Operations 

$0.3 The zero emission fleet initiative resulted in an 
increased budget for planned vehicle 
replacements planned for 2022. The increase is a 
result of eight replacement vehicles being 
budgeted at a higher cost per unit to, replace 
with all electric vehicles.  

Sub-Regional ERF $0.3 Change in Value 
 

Salt Spring Island 
Septage & 
Composting 

$0.3 Construction of a new Composting Facility on Salt 
Spring Island, in partnership with the SSI Abattoir 
and SSI Farmland Trust Society.  Grant funding 
application was successful, with construction to 
begin in 2022. 

Local Area Grant $0.2 

Other $0.1 

CRD Board, 
November 10th, 

2021 

Animal Care 
Services 

$0.4 Animal Care Services is budgeting for facility 
upgrades, to be funded from a recent donation.  

Sub-Regional Other $0.4 Change in 
Assumptions 
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SEAPARC $0.2 Replacement of the Complete Pool Chlorination 
System is required, after a mechanical failure of 
the existing chlorination control system. Due to 
the age and make of the system, repair is not 
practical, and replacement is required. 

Sub-Regional Reserve $0.2 Sooke & Electoral 
Area Parks & 
Recreation 

Commission, 
December 7th, 2021 

All other services 
(Including EA) 

$0.7 Net increase across 33 capital plans for 2022    

Total $12.3 
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 2022 Staff Establishment Chart Appendix G

REGULAR POSITIONS - ONGOING Proposed

Department/Division 2020 2021 2022 Community Need IBC Reference

Executive Services

Executive Office 4.00 4.00 5.00 Accountability 15f-1.24 Executive Services Departmental Support (1)

Corporate Communications 6.00 6.00 7.00 Accountability 15f-1.14 Digital Communications Governance and Support Services (1)

Human Resources & Corporate Safety 11.00 13.00 14.00 Accountability 15f-1.16 Corporate Safety Resourcing (1)

TOTAL EXECUTIVE SERVICES 21.00 23.00 26.00

Corporate Services

Administration & Legal Services 3.00 3.00 4.00 Accountability 15f-1.21 Associate Legal Counsel (1)

Information Services 2.00 2.00 4.60 Accountability 15f-1.3 EDRMS (2)

Accountability 15f-1.15 FOI & Privacy Role Conversion (AUX to PT) (0.6)

Legislative Services 3.00 3.00 4.00 Accountability 15f-1.23 Legislative Services Support (1)

Risk and Insurance 3.00 3.00 3.00

First Nations Relations 3.00 3.00 4.00 First Nations Reconciliation 3a-3 Protection & Conservation of Heritage Sites Policy Implementation (1)

Real Estate Services 3.00 3.00 3.00

SGI Administration 1.00 1.00 1.00

TOTAL CORPORATE SERVICES 18.00 18.00 23.60

Finance & Technology

Financial Services 44.50 50.70 57.75 Accountability 15b-2.1 Asset Management (2)

Accountability 15b-2.2 Grant Support (0.5)

Accountability 15f-1.17 Corporate Accounting Standard Compliance (1)

Various In support of other IBCs (3.55)

Asset Management 2.00 2.00 2.00

Information Technology & GIS 33.00 39.00 48.27 Various In support of other IBCs (9.27)

Arts & Culture 2.80 2.80 2.80

TOTAL FINANCE & TECHNOLOGY 82.30 94.50 110.82

Integrated Water Services

Administration 7.29 7.29 8.29 Water 10e-1 Contracts Coordinator (1)

Customer & Technical Services 14.00 14.00 15.00 Water 10a-2 Infrastructure Integration Technician (1)

Infrastructure Engineering 27.00 26.00 26.00

Infrastructure Operations 113.89 0.00 0.00

Wastewater Infrastructure Operations 68.89 68.89

Water Infrastructure Operations 50.00 50.00

Watershed Protection 26.00 27.00 27.00

TOTAL INTEGRATED WATER SERVICES 188.18 193.18 195.18

Parks & Environmental Services

Administration 3.00 3.00 3.00

Facility Mgmt. & Engineering 21.00 25.00 25.00

Climate Action Programs 1 1.00 Climate Action & Adaptations 5a-1.6 Corporate Energy Key Project Mgr (1) 1

Environmental Protection 55.55 56.95 58.30 Climate Action & Adaptations 5a-1.2 Community Energy Specialist (conversion to regular) (1)

Landfill & Recycling 9b-2.1 Communications Assistant (ERM SWMP support) (0.35)

Environmental Resource Mgmt 22.20 23.70 25.70 Landfill & Recycling 9a-1.2 Solid Waste Initiatives Coordinator (1)

Landfill & Recycling 9d-1 Landfill Maintenance Worker (1)

Panorama Recreation 34.85 34.85 36.85 Recreation 13a-1.6 Preschool Program - ongoing (2)

Regional Parks 54.60 54.60 78.60 Parks & Natural Resource Mgmt 6g-1 Regional Parks Service (24)

SEAPARC 18.60 19.10 19.10

TOTAL PARKS & ENVIRONMENTAL SERVICES 209.80 217.20 247.55

Planning & Protective Services

Administration 3.00 3.00 3.00

Building Inspection 9.70 9.70 10.20 Planning & Development 11c-2 Building Inspection Information Services (0.5)

Health & Capital Planning 2.00 2.00 2.00

JDFEA Services 3.70 3.70 3.70

Protective Services 16.20 16.20 16.20

Regional & Strategic Planning 7.00 7.00 8.00 Tranportation 2a-1.2 Transportation Priorities Implementation (1)

Regional Housing 41.00 48.00 52.00 Affordable Housing 1a-2 Housing Planning & CRHC Operations (4)

TOTAL PLANNING & PROTECTIVE SERVICES 82.60 89.60 95.10

SSI Administration (Executive Svcs)

SSI Administration 5.80 5.80 6.73 Recreation 13a-1.5 SSI Community Centre (0.93)

SSI Parks & Recreation 11.40 11.40 11.40

TOTAL SSI ADMINISTRATION 17.20 17.20 18.13

TOTAL CRD REGULAR POSITIONS (ONGOING) 619.08 652.68 716.38

Approved
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 2022 Staff Establishment Chart Appendix G

REGULAR POSITIONS - FIXED DURATION Proposed

Department/Division 2020 2021 2022 Community Need IBC Reference

Executive Services

CAWTP 24.00

Finance & Technology

Financial Services 4.00

Parks & Environmental Services

PES Administration 2.00

Climate Action Programs 1.00 Climate Action & Adaptations 5a-1.3 Regional Building Energy Retrofit Program (0.5) 1

5a-1.4 Public EV Coordinator (0.5) 1

Environmental Protection 3.50 2.00 3.00 Climate Action & Adaptations 5a-1.2 Community Energy Specialist (conversion to regular) (-1)

Wastewater 8a-1.4 Biosolids Research Assistant - term position (1)

Wastewater 8a-1.5 Lab Services CAWTP (1)

Environmental Resource Mgmt 2.00 2.00

Planning & Protective Services

Health & Capital Planning 1.00 2.00 2.00

Regional Housing 7.00 8.80 10.80 Affordable Housing 1a-2 Housing Planning and Operations Term Extension

Affordable Housing 1a-3 Construction and Capital Project Term Extensions

Affordable Housing 1a-10 Reaching Home Program - Additional Funding (2)

TOTAL CRD REGULAR POSITIONS (FIXED DURATION) 41.50 14.80 18.80

Notes on changes since Provisional Budget
1: Additions of positions within the department related to the renewed Climate Action Strategy

Approved
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Operating and Capital Reserve Forecasts  Appendix H 
Changes from Preliminary 
March 16, 2022 

Reserve Forecasts 
Tables 1 and 3 provide the change in the operating and capital reserve forecasts since Provisional 
budget. Detailed reserve schedules for each service were provided as part of the preliminary budget 
review process. Tables 2 and 4 provide a summary of significant reserve balances at the end of 
2021.  

Table 1: Changes in Operating Reserve Forecasts 

Reserve Activity 2022 Final 2022 Prelim $ Change % Change 

Opening Reserve Balance $63.7 $57.4 6.3 11.0% 

Transfers from Operating 1.7 1.6 0.1 6.2% 

Interest Income 0.4 0.4 0.0 -0.4%

Transfer to Operating -19.9 -19.0 -0.9 4.7% 

Closing Reserve Balance $45.9 $40.4 $5.5 13.6% 

Consolidated operating reserves through the end of 2021 are $63.7 million. Net budgeted transfers, 
interest income, and funding of operating costs result in a forecasted closing balance of $45.9 
million at the end of 2022. Operating reserves reflect funds retained and segregated by service to 
fund future operating activities. The CRD currently manages 84 operating reserve funds.  

Table 2 summarizes the significant operating reserve balances by service. A detailed listing of 
reserve balances will be included in the audited financial statements.  

Table 2: December 31, 2021 Operating Reserve Balances by Service (>$1M) 

Description 
Amount 

($M) 

Solid Waste 40.0 
Core Area Wastewater 7.7 
Regional Planning 2.3 
Legislative & General 2.2 
Regional Growth Strategy 1.6 
Various (<$1M) 9.9 
Total $63.7 
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Changes from Preliminary 
March 16, 2022 
 
Table 3: Changes in Capital Reserve Forecasts   

Reserve Activity  2022 Final 2022 Prelim $ Change % Change 

Opening Reserve Balance1 $120.7  $77.9 42.8 54.9% 

Transfers from Operating 22.3 22.3 0.0 0.0% 

Interest Income 0.8 1.1 -0.3 -27.3% 

Transfer to Capital Plan  -49.7 -43.2 -6.5 15.0% 

Closing Reserve Balance $94.1  $58.1  $36.0 62.0% 
1Reserve balances restated to include specified purpose funds for Landfill Closure and Post Closure, and Development Cost Charges 
 
Capital reserves at the end of 2021 are $120.7 million. Net of budgeted transfers, interest income, 
and funding to capital projects result in a forecasted closing balance of $94.1 million at the end of 
2022. Capital reserves reflect funds retained and segregated by service to fund future capital 
activities. The CRD currently manages 75 capital reserve funds.  
 
Table 4 summarizes the significant capital reserve balances by service and includes the 
consolidated balance for the Equipment Replacement Fund (ERF). The ERF is one fund 
established by bylaw, but covers all CRD services. Specified purpose funds for Landfill Closure and 
Post Closure, and Development Cost Charges have been shown separately. A detailed listing of 
reserve balances will be included in the audited financial statements.  
 
Table 4: December 31, 2021 Capital Reserve Balances by Service, Including ERF (>$1M) 

Description  
Amount  

($M) 

Equipment Replacement Fund (All Services) 29.6 
Regional Parks 12.9 
Solid Waste 8.7 
Core Area Wastewater Debt Reserve Fund 6.4 
Office Facilities & Equipment  6.4 
Saanich Peninsula Water Supply 6.2 
Core Area Wastewater 3.9 
Saanich Peninsula Ice Arena Facility 3.9 
McPherson Theatre  2.2 
S.P.W.W.S. Sewer Debt Reserve Fund 1.8 
Sooke and Electoral Area Recreation & Facilities 1.3 
Magic Lake Estates Water System  1.2 
Regional Parks Land Acquisition  1.1 
Various (<$1M) 10.0 
Subtotal $95.6  
  Landfill Closure and Post-Closure 11.9 
  Development Cost Charges 13.2 
Total $120.7  
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BUILDING INFR A STRUCTURE

Investment in capital is 6.4x the rate of depreciation
This is the amount of capital invested in infrastructure for every dollar that assets depreciate each year. 
In 2022, the investment in capital will be $181.1M* compared to an amortization of $28.3M*.

*Amortization based on net book value as per the audited financial statements from the preceding year

M ANAGING DEBT

Debt servicing costs are 10.5% of revenue
This is the amount of annual revenue committed to debt repayment for existing and new capital. 
In 2022, debt servicing costs will account for $25.5M* out of total revenue of $242.0M.**

*This excludes municipal borrowing
**This excludes municipal debt (15.4M), internal allocations (47.2M), and surplus carryforward (8.0M)

SAVING FOR THE FUTURE

Reserve transfers make up 7.7% of the operating budget
This is the amount of total reserve contributions compared to the total CRD operating budget. 
In 2022, reserve transfers will total $24.0M while the operating budget will total $312.7M.  

Reserve transfers make up 1.4% of the depreciated value of assets
This is the amount of total reserve contributions compared to the total net book value of CRD assets. 
In 2022, reserve transfers will total $24.0M while the net book value will total $1,694.1M.* 

*Based on net book value as per the audited statements from the preceding year

Capital Regional District 2022 Financial Plan

Appendix ICRD 2022 Financial Indicators
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CAPITAL REGIONAL DISTRICT

2022 Financial Plan Summary

(Assessment data for cost apportionment purposes is based on Completed Roll 
Reports released Jan 1, 2022. This will be updated for the 2022 Final Billing when 
BC Assessment releases Revised Roll Reports by the end of March 2022. The 
resulting adjustment is not expected to be material.)

Prepared by CRD Financial Services

March 16, 2022

CRD 2022 Financial Plan Summaries                         Appendix J 
and Individual Municipality & Electoral Area Requisitions 
______________________________________________________________________________________________
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CAPITAL REGIONAL DISTRICT  - YEAR 2022 FINANCIAL PLAN

Gross Gross Carry Fwd. Allocations Other Req.
Expenditure Expenditure to 2022 to Other

2021 2022 Operating Services revenue 2022 2021 % Incr.
1.010 Legislative & General Government 25,887,694       29,930,014       1,210,559        14,331,680    4,005,768 10,382,007      8,529,279 21.72%
1.10X Facilities Management 3,343,746         4,049,422         - 3,800,549 88,966 159,907           159,174 0.46%
1.101 G.I.S. 559,343           617,943           - 494,422 3,368 120,153           64,901 85.13%
1.112 Regional Grant in Aid 1,457,513         1,477,358         1,457,358        - 20,000 - - 0.00%
1.224 Community Health 806,116           816,201           15,620             - 192,087 608,494           595,537 2.18%
1.226 Health Facilities - VIHA 1,580,254         1,658,419         - - 1,658,419 - - 0.00%
1.280 Regional Parks 12,363,073       16,779,411       - 32,053 1,294,551 15,452,807      11,052,078             39.82%
1.280A Regional Parks - Land Acquisition 4,028,308         80,000             - - - 80,000             4,028,308 -98.01%
1.309 Climate Action and Adaptation 588,818           1,480,455         - - 76,028 1,404,427        458,419 206.36%
1.310 Land Banking & Housing 2,785,019         3,026,344         111,491           765,859         704,533 1,444,461        1,337,562 7.99%
1.323 By-Law Enforcement 509,296           539,235           - 510,425 28,810 - - 0.00%
1.324 Regional Planning Services 1,662,662         2,193,512         - 77,852 922,018 1,193,642        1,168,231 2.18%
1.335 Geo-Spatial Referencing System 179,599           174,545           - - 16,838 157,707           163,231 -3.38%
1.374 Regional Emergency Program Support 169,443           195,609           - - 63,723 131,886           129,248 2.04%
1.375 Hazardous Material Incident Response 344,703           352,038           - - 28,945 323,093           316,828 1.98%
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 25,260,498       25,126,320       - - 25,126,320             - - 0.00%
1.525 Solid Waste Disposal - Debt 203,660           151,279           - - 151,279 - - 0.00%
1.57X Environmental Services 22,861,504       23,644,160       170,000           23,361,347    112,813 - - 0.00%
1.911 911 Systems 2,595,230         2,532,090         - - 2,355,867 176,223           153,345 14.92%
1.921 Regional CREST Contribution 1,723,234         1,764,110         1,559 - 102,733 1,659,818        1,620,838 2.40%
2.670 Regional Water Supply 34,921,283       36,539,270       - - 36,539,270 - - 0.00%
21.ALL Feasibility Study Reserve Fund - All 171,749           140,241           140,241           - - - 150,000 -100.00%

Total Regional 144,002,745     153,267,977     3,106,828        43,374,187    73,492,336             33,294,625      29,926,979             11.25%
Gross Gross Carry Fwd. Allocations Other Req.

Expenditure Expenditure to 2022 to Other
2021 2022 Operating Services revenue 2022 2021 % Incr.

1.121 Sooke Regional Museum 196,593           215,882           200 - 341 215,341           196,217 9.75%
1.123 Prov. Court of B.C. (Family Court) 149,360           149,360           - - 149,360 - - 0.00%
1.126 Victoria Family Court Committee 15,904             16,035             157 - 878 15,000             15,000 0.00%
1.128 Greater Victoria Police Victim Services 292,562           300,551           - - 15,358 285,193           277,830 2.65%
1.230 Traffic Safety Commission 137,652           118,428           42,358             - 3,558 72,512             71,112 1.97%
1.290 Royal Theatre 580,000           580,000           - - - 580,000           580,000 0.00%
1.295 McPherson Theatre 784,851           786,233           - - 36,233 750,000           750,000 0.00%
1.297 Arts Grants 2,942,074         3,006,402         - 13,614 210,956 2,781,832        2,727,857 1.98%
1.311 Regional Housing Trust Fund 4,511,970         5,302,666         4,253,753        - 94,407 954,506           1,000,000 -4.55%
1.313 Animal Care Services 1,175,450         1,208,108         - - 761,096 447,012           430,417 3.86%
1.330 Regional Growth Strategy 379,205           328,309           - - 32,698 295,611           296,125 -0.17%
1.40X SEAPARC 3,684,094         4,328,565         - - 1,203,249 3,125,316        2,917,131 7.14%
1.44X Panorama Rec. Center. 8,071,561         9,869,066         - - 4,678,580 5,190,486        5,093,722 1.90%
1.531 Stormwater Quality Management - Sooke 66,404             38,281             - - 81 38,200             37,470 1.95%
1.536 LWMP-Stormwater Quality Management-Core 720,359           732,400           - - 95,247 637,153           624,660 2.00%
1.537 Stormwater Quality Management - Peninsula 115,765           118,107           - - 4,051 114,056           111,820 2.00%
1.538 Source - Stormwater Quality - Peninsula 62,480             55,856             - - 1,646 54,210             53,150 1.99%
1.912B 911 Call Answer - Municipalities 26,344             63,910             - 703,444 (49,731) (589,803)          (665,273) 11.34%
1.913 913 Fire Dispatch 725,219           298,412           - - 14,311 284,101           709,005 -59.93%
2.610 Saanich Peninsula Water Supply 7,169,999         7,517,025         - - 7,517,025 - - 0.00%
2.680 Juan de Fuca Water Distribution 20,799,372       22,566,391       - 6,000 22,560,391             - - 0.00%
2.681 Florence Lake Water System Debt - 8,738 - - - 8,738 - 0.00%
3.700 Septage Disposal  - Municipal 206,222           221,804 - - 172,149 49,655             48,839 1.67%
3.701 Millstream Remediation Service 374,541           236,372 - - 124,039 112,333           176,960 -36.52%
3.707 On Site System Management Program - LWMP 293,643           189,038 - - 10,556 178,482           181,440 -1.63%
3.718 Peninsula Wastewater TP 4,404,946         4,681,095 - 156,380 2,549,953 1,974,762        1,860,082 6.17%
3.720 LWMP (Peninsula) - Implementation 82,728             119,907 - - 980 118,927           52,870 124.94%
3.750 LWMP 364,063           366,136 - - 152,776 213,360           209,287 1.95%
3.752 Harbours Program 342,124           348,604 - - 23,461 325,143           318,768 2.00%
3.755 Regional Source Control 1,685,236         1,647,875 - 54,610 243,764 1,349,501        1,323,040 2.00%
3.756 Harbours Environmental Action 65,290             68,622             - - 2,026 66,596             65,290 2.00%
3.71X Trk Swrs & Swge Disp - oper 29,895,048       30,453,623       261,787           1,424,912 24,956,665             3,810,259        3,817,170 -0.18%
3.7XX Trk Swrs - debt 24,223,646       23,353,991       71,800             - 17,290,800 5,991,391        6,076,129 -1.39%

Total Sub-Regional 114,544,705     119,295,792     4,630,055        2,358,960      82,856,904             29,449,873      29,356,117             0.32%

Total CRD - Regional & Sub-Regional 258,547,450     272,563,769     7,736,883        45,733,147    156,349,240           62,744,498      59,283,096             5.84%

Total Electoral Areas Only 23,356,703       24,685,123       270,249           1,502,680      7,600,683               15,311,511      14,294,861             7.11%

Total CRD excluding Municipal Debt 281,904,153     297,248,891     8,007,132        47,235,827    163,949,923           78,056,009      73,577,957             6.09%
1.15X Municipalities' Own Debt - M.F.A. 15,032,079       15,430,601       - - 61,100 15,369,501      14,961,619             2.73%

Total CRD 296,936,232     312,679,492     8,007,132        47,235,827    164,011,023           93,425,510      88,539,576             5.52%
CRHD Capital Regional Hospital District 36,111,357       33,950,390       - - 7,489,554               26,460,836      28,138,508             -5.96%

Total CRD, CRHD & Municipal Debt 333,047,589     346,629,882     8,007,132        47,235,827    171,500,577           119,886,346    116,678,084           2.75%

Regional Service
Requisition

Sub-Regional Service
Requisition

201



CAPITAL REGIONAL DISTRICT  - YEAR 2022 FINANCIAL PLAN
REQUISITION DETAIL

Gross Gross Carry Fwd. Allocations Other Req.
1.010 Legislative & General Government Expenditure Expenditure to 2022 to Other

2021 2022 Operating Services revenue 2022 2021 % Incr.
1.011 1,192,409         1,302,979         - - 128,000 1,174,979        1,192,409 -1.46%
1.012 214,081           214,598           - - - 214,598           159,081 34.90%
1.014 763,785           825,181           - - - 825,181           763,785 8.04%
1.014B 2,066,540         2,540,368         - 408,360 400,000 1,732,008        1,416,186 22.30%
1.015 523,195           519,355           - 398,684 20,000 100,671           96,039 4.82%
1.016 2,577,313         3,113,708         - 2,149,030 421,000 543,678           443,678 22.54%
1.017 6,522,814         7,313,165         - 3,726,347 534,590 3,052,228        2,524,780 20.89%
1.018 622,900           651,844           - 651,844 - - - 0.00%
1.022 7,199,314         9,710,077         - 6,099,233 1,273,012 2,337,832        1,591,284 46.91%
1.024 543,789           554,650           - 261,393 - 293,257 287,518 2.00%
1.025 1,495,256         627,637           310,559           101,082 - 215,996 200,845 7.54%
1.027 686,083           970,024           - - 276,900 693,124 314,943 120.08%
1.028 448,943           465,683           - 94 - 465,589 448,851 3.73%
1.118 1,031,272         1,120,745         - 535,613 4,200 580,932 477,959 21.54%

Board Expenditures
Other Legislative
CAO & Executive Office 
Corporate Services
Real Estate
Human Resources
Finance
Health Planning
Information Systems 
Planning & Protective Services 
Corporate Emergency
First Nations Negotiations 
Environmental Services 
Corporate Communications 
Other revenue - cc 100001 - - 900,000           - 948,066 (1,848,066) (1,388,079)             33.14%

25,887,694       29,930,014       1,210,559        14,331,680    4,005,768 10,382,007      8,529,279               21.72%

Gross Gross Carry Fwd. Allocations Other Req.
1.10X Facilities Management Expenditure Expenditure to 2022 to Other

2021 2022 Operating Services revenue 2022 2021 % Incr.
1.105 Facility Management 1,690,872         2,002,250         - 1,785,445 56,898 159,907           159,174 0.46%
1.106 CRD HQ Building  1,430,448         1,815,620         - 1,783,552 32,068 - - 0.00%
1.107 Corporate Satellite Offices 222,426           231,552           - 231,552 - - - 0.00%

3,343,746         4,049,422         - 3,800,549 88,966 159,907           159,174 0.46%

Gross Gross Carry Fwd. Allocations Other Req.
1.15X Municipalities' Own Debt - M.F.A. Expenditure Expenditure to 2022 to Other

2021 2022 Operating Services revenue 2022 2021 % Incr.
1.151 Debt - Victoria 5,663,865         5,661,024         - - 26,760 5,634,264        5,634,265 0.00%
1.152 Debt - C. Saanich 645,131           613,438           - - 2,550 610,888           642,301 -4.89%
1.153 Debt - Esquimalt 882,887           869,647           - - 4,560 865,087           877,457 -1.41%
1.154 Debt - Saanich 4,460,580         5,051,856         - - 14,460 5,037,396        4,445,410 13.32%
1.155 Debt - Oak Bay 278,822           278,642           - - 1,670 276,972           276,972 0.00%
1.156 Debt - N. Saanich 501,518           501,238           - - 2,690 498,548           498,548 0.00%
1.157 Debt - Sidney 616,679           547,224           - - 2,430 544,794           613,739 -11.23%
1.160 Debt - V. Royal 569,243           534,667           - - 1,940 532,727           567,103 -6.06%
1.162 Debt - Highland 87,998             87,968             - - 310 87,658             87,658 0.00%
1.163 Debt - Colwood 838,009           819,940           - - 3,540 816,400           834,039 -2.11%
1.164 Debt - Sooke 487,347           464,957           - - 190 464,767           484,127 -4.00%

15,032,079       15,430,601       - - 61,100 15,369,501      14,961,619             2.73%

Gross Gross Carry Fwd. Allocations Other Req.
1.57X Environmental Services Expenditure Expenditure to 2022 to Other

2021 2022 Operating Services revenue 2022 2021 % Incr.
1.575 Env. Ser. - Administration 193,497           194,327           - 194,327 - - - 0.00%
1.576 Env. Engineering Services 2,802,602         2,558,433         170,000           2,388,433 - - - 0.00%
1.577 Env. Ser. - Operations 11,626,417       12,251,889       - 12,159,489 92,400 - - 0.00%
1.578 Env. Protection and Water Quality 8,238,988         8,639,511         - 8,619,098 20,413 - - 0.00%

22,861,504       23,644,160       170,000           23,361,347    112,813 - - 0.00%

Gross Gross Carry Fwd. Allocations Other Req.
3.750 LWMP Expenditure Expenditure to 2022 to Other

2021 2022 Operating Services revenue 2022 2021 % Incr.
3.750 LWMP 364,063           366,136           - - 19,885 346,251           343,296 0.86%

Invoice by Agreement 132,891 (132,891)          (134,009) 
364,063           366,136           - - 152,776 213,360           209,287 1.95%

Gross Gross Carry Fwd. Allocations Other Req.
3.71X Trk Swrs & Swge Disp - oper Expenditure Expenditure to 2022 to Other

2021 2022 Operating Services revenue 2022 2021 % Incr.
3.709 I & I Enhanced Program 471,174           506,912           - 506,912 - - - 0.00%
3.714 C. Saanich Own System - Odour Management 85,246             - 64,441            - - (64,441)            31,153 -306.85%
3.717 Core Area Wastewater Operations 29,338,628       29,946,711       197,346          918,000         1,242,370 27,588,995      27,618,405             -0.11%

Trk Swrs & Swge Disp - oper Total 29,895,048       30,453,623       261,787           1,424,912      1,242,370 27,524,554      27,649,558             -0.45%
Invoice by Agreement 23,714,295             (23,714,295)     (23,832,388)            

29,895,048       30,453,623       261,787           1,424,912      24,956,665             3,810,259        3,817,170               -0.18%

Gross Gross Carry Fwd. Allocations Other Req.
3.7XX Trk Swrs - debt Expenditure Expenditure to 2022 to Other

2021 2022 Operating Services revenue 2022 2021 % Incr.
3.768 Debt - NWT Vortex/Siphon Upgrades 6,329 - 1,384 - - (1,384)             6,256 -122.12%
3.769 Debt - Macaulay Pt. - Genset 14,345             12,102             - - (1,177) 13,279             9,645 37.68%
3.770 Debt - NET & ECI Sewer Upgrade 391,640           - 55,858             - - (55,858)            208,447 -126.80%
3.770A Debt - NET & ECI Sewer Upgrade 862,695           782,988           - - 154,240 628,748           858,825 -26.79%
3.772 Debt - NW Trunk Upgrade Phase I - - 126 - - (126) (22,439) -99.44%
3.792 Debt - Craigflower PS 33,522             6,275 7,765 - 862 (2,352)             20,462 -111.49%
3.798 Debt - Core Sewage Integrated Treatment Facilities 793,108           792,261           989 - 35,743 755,529           781,466 -3.32%
3.798B Debt - Core Sewage Integrated Treatment Facilities 809,085           808,126           5,677 - 11,131 791,318           491,224 61.09%
3.798C Debt - Core Area Wastewater Treatment Program 21,280,133       20,924,562       - - 743,170 20,181,392      19,979,118             1.01%
3.799 Debt - Oak Bay 32,789             27,677             1 - 6,975 20,701             32,639 -36.58%

Trk Swrs - debt Total 24,223,646       23,353,991       71,800             - 950,944 22,331,247      22,365,643             -0.15%
Invoice by Agreement 16,339,856             (16,339,856)     (16,289,514)            

24,223,646       23,353,991       71,800             - 17,290,800 5,991,391        6,076,129               -1.39%

Requisition

Requisition

Requisition

Requisition

Requisition

Requisition

Requisition

Total Municipalities' Own Debt - M.F.A.

Total Legislative & General Government

Total Facilities Management

Total Environmental Services

Total Sewer Debt

Total Sewer Operating

Total LWMP
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 CAPITAL REGIONAL DISTRICT  - YEAR 2022 FINANCIAL PLAN
ELECTORAL AREAS ONLY

Gross Gross Carry Fwd. Allocations Other                   Requisition Req.
Expenditure Expenditure to 2022 to Other

Function 2021 2022 Operating Services revenue 2022 2021 % Incr.

Joint Electoral Area Services

1.103 Elections 25,070              262,932             -                   -                   197,441           65,491             25,004             161.92%
1.104 U.B.C.M. 12,893              12,945               1,147               -                   76                    11,722             7,627               53.69%
1.318 Building Inspection 1,653,290         1,792,001          -                   30,076             1,308,157        453,768           437,264           3.77%
1.320 Noise Control 39,140              40,021               -                   -                   310                  39,711             38,885             2.12%
1.322 Nuisances & Unsightly Premises 51,990              53,375               -                   -                   313                  53,062             51,684             2.67%
1.372 Electoral Area Emergency Program 619,967            630,264             -                   468,860           13,591             147,813           144,922           1.99%
21.E.A. Feasibility Study Reserve Fund - E.A. 10,000              10,000 10,000 -                   -                   -                   -                   0

TOTAL JOINT ELECTORAL AREA SERVICES 2,412,350 2,801,538 11,147 498,936           1,519,888 771,567 705,386 9.38%

Juan de Fuca Electoral Area

1.109 Electoral Area Admin Exp - JDF 60,767              63,837               3,570               -                   138                  60,129             56,682             6.08%
1.114 Grant-in-Aid -  Juan de Fuca 98,311              54,425               54,135             -                   290                  -                   -                   0
1.317 JDF Building Numbering 12,900              13,099               157                  -                   40                    12,902             12,789             0.88%
1.319 Soil Deposit Removal 5,661                5,722                 -                   -                   40                    5,682               5,621               1.09%
1.325 Electoral Area Services - Planning 866,356            807,042             -                   26,420             82,916             697,706           684,025           2.00%
1.340 JDF Livestock Injury Compensation -                    3,150                 -                   -                   -                   3,150               -                   0
1.370 Juan de Fuca Emergency Program 92,825              88,813               -                   -                   235                  88,578             86,603             2.28%
1.377 JDF Search and Rescue 89,344              91,042               -                   -                   21,090             69,952             68,663             1.88%
1.405 JDF EA - Community Parks 198,093            196,546             2,455               -                   817                  193,274           190,175           1.63%
1.924 Emergency Comm - CREST - J.D.F. 121,470            125,402             -                   -                   259                  125,143           121,249           3.21%

Total JDF Regional 1,545,727 1,449,078 60,317 26,420             105,825 1,256,516 1,225,807 2.51%

1.119 Vancouver Island Regional Library 310,943            322,818             141                  -                   575                  322,102           310,394           3.77%
1.129 Vancouver Island Regional Library - Debt 213,900            180,600             -                   -                   180,600           -                   -                   0
1.133 Langford E.A. - Greater Victoria Public Library 31,086              32,102               524                  -                   87                    31,491             30,985             1.63%
1.232 Port Renfrew Street Lighting 8,875                8,984                 1,520               -                   3,979               3,485               3,321               4.94%
1.350 Willis Point Fire Protect & Recreation 183,619            177,868             9,919               -                   33,850             134,099           128,942           4.00%
1.353 Otter Point Fire Protection 504,725            516,158             -                   -                   320                  515,838           496,935           3.80%
1.354 Malahat Fire Protection 63,814              65,601               4                      -                   -                   65,597             63,810             2.80%
1.355 Durrance Road Fire Protection 2,990                3,020                 -                   -                   -                   3,020               2,990               1.00%
1.357 East Sooke Fire Protection 516,620            553,329             27,238             -                   71,160             454,931           406,192           12.00%
1.358 Port Renfrew Fire Protection 156,399            154,657             -                   -                   62,786             91,871             87,765             4.68%
1.360 Shirley Fire Protection 161,353            158,639             -                   -                   200                  158,439           153,953           2.91%
1.369 Electoral Area Fire Services - JDF 97,153              94,666               -                   -                   25,900             68,766             66,605             3.24%
1.408 JDF EA  - Community Recreation 88,526              90,128               -                   -                   20,620             69,508             68,310             1.75%
1.523 Port Renfrew Refuse Disposal 86,737              89,497               -                   17,000             38,645             33,852             33,324             1.58%
2.650 Port Renfrew Water 121,108            143,106             -                   -                   78,598             64,508             60,016             7.48%
2.691 Wilderness Mountain Water Service 149,544            163,247             -                   -                   101,347           61,900             59,520             4.00%
3.700 Septage Disposal  - JDF Service Area 297                   464                    -                   -                   -                   464                  297                  56.17%
3.850 Port Renfrew Sewer 118,030            126,360             -                   -                   64,066             62,294             59,456             4.77%

Total JDF Local/Specified/Defined Services 2,815,719 2,881,244 39,346 17,000             682,733 2,142,165 2,032,815 5.38%

TOTAL JUAN DE FUCA ELECTORAL AREA 4,361,446 4,330,322 99,663 43,420             788,558 3,398,681 3,258,622 4.30%
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 CAPITAL REGIONAL DISTRICT  - YEAR 2022 FINANCIAL PLAN
ELECTORAL AREAS ONLY

Gross Gross Carry Fwd. Allocations Other                   Requisition Req.
Expenditure Expenditure to 2022 to Other

Function 2021 2022 Operating Services revenue 2022 2021 % Incr.

Salt Spring Island Electoral Area

1.111 Electoral Area Admin Exp - SSI 1,007,398         988,945             20,050             450,716           689                  517,490           517,576           -0.02%
1.116 Grant-in-Aid - Salt Spring Island 91,685              106,961             56,669             -                   236                  50,056             50,052             0.01%
1.124 SSI Economic Development Commission 132,588            100,822             -                   -                   2,585               98,237             77,008             27.57%
1.236 Salt Spring Island Fernwood Dock 31,453              25,847               -                   -                   168                  25,679             31,283             -17.91%
1.141 Salt Spring Island Public Library 663,395            665,268             -                   -                   1,648               663,620           661,352           0.34%
1.238A Community Transit (S.S.I.) 506,175            507,996             -                   -                   313,285           194,711           182,252           6.84%
1.238B Community Transportation (S.S.I.) 171,382            172,206             -                   -                   1,161               171,045           170,232           0.48%
1.299 Salt Spring Island Arts 118,602            121,762             -                   -                   85                    121,677           118,512           2.67%
1.316 SSI Building Numbering 9,478                9,606                 -                   -                   20                    9,586               9,458               1.35%
1.342 SSI Livestock Injury Compensation -                    3,150                 -                   -                   -                   3,150               -                   0
1.371 S.S.I. Emergency Program 139,100            130,103             -                   -                   2,190               127,913           127,913           0.00%
1.378 S.S.I. Search and Rescue 28,303              32,780               7,728               -                   97                    24,955             23,336             6.94%
1.455 Salt Spring Island - Community Parks 975,615            1,009,096          -                   397,958           153,066           458,072           417,511           9.71%
1.458 Salt Spring Is.- Community Rec 265,655            264,803             -                   -                   210,221           54,582             53,511             2.00%
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 1,759,079         1,988,640          -                   100,780           339,765           1,548,095        1,468,919        5.39%
1.535 Stormwater Quality Management - S.S.I. 27,528              47,970               -                   -                   20,030             27,940             27,500             1.60%
1.925 Emergency Comm - CREST - S.S.I. 142,105            143,386             408                  -                   151                  142,827           141,771           0.74%
3.705 S.S.I. Liquid Waste Disposal 897,276            991,525             -                   -                   615,757           375,768           356,696           5.35%

Total  S.S.I.  Regional 6,966,817 7,310,866 84,855 949,454           1,661,154 4,615,403 4,434,882 4.07%

1.234 S.S.I. Street Lighting 25,995              26,704               -                   -                   36                    26,668             22,527             18.38%
2.620 SSI Highland Water System 31,272              30,971               29                    -                   110                  30,832             31,119             -0.92%
2.621 Highland / Fernwood Water - SSI 515,341            542,341             -                   -                   467,341           75,000             75,000             0.00%
2.622 Cedars of Tuam 49,363              50,063               -                   -                   50,063             -                   -                   0
2.624 Beddis Water 259,352            270,499             -                   -                   195,539           74,960             73,470             2.03%
2.626 Fulford Water 207,368            228,329             -                   -                   180,829           47,500             37,500             26.67%
2.628 Cedar Lane Water (S.S.I.) 89,751              81,457               -                   -                   66,457             15,000             10,024             49.64%
2.660 Fernwood Water 14,753              14,477               14                    -                   50                    14,413             13,493             6.82%
3.810 Ganges Sewer 1,059,376         1,085,199          -                   -                   1,027,052        58,147             57,000             2.01%
3.820 Maliview Estates Sewer System 217,583            219,580             -                   -                   214,820           4,760               4,670               1.93%

Total S.S.I. Local/Specified/Defined Services 2,470,154 2,549,620 43 -                   2,202,297 347,280 324,803 6.92%

TOTAL  S.S.I.  ELECTORAL AREA 9,436,971 9,860,486 84,898 949,454           3,863,451 4,962,683 4,759,685 4.26%

Southern Gulf Islands Electoral Area

1.110 Electoral Area Admin Exp - SGI 429,198            466,325             -                   -                   77,946             388,379           341,564           13.71%
1.117 Grant-in-Aid - Southern Gulf Islands 216,732            108,488             2,714               -                   1,189               104,585           102,981           1.56%
1.125 SGI Economic Development Commission 119,726            123,156             2,772               -                   1,337               119,047           116,984           1.76%
1.138 Southern Gulf Islands Regional Library 227,895            232,808             1,335               -                   2,400               229,073           224,053           2.24%
1.235 S. G. I.  Small Craft Harbour Facilities 396,645            449,320             -                   -                   148,032           301,288           291,104           3.50%
1.314 SGI House Numbering 9,340                9,485                 43                    -                   107                  9,335               9,203               1.43%
1.341 SGI Livestock Injury Compensation -                    3,150                 -                   -                   -                   3,150               -                   0
1.373 S.G.I. Emergency Program 273,227            250,048             -                   -                   2,670               247,378           242,608           1.97%
1.533 Stormwater Quality Management - Outer Gulf Is. 38,336              39,100               -                   -                   401                  38,699             37,875             2.18%
1.923 Emergency Comm - CREST - S.G.I. 180,064            180,704             1,107               -                   1,985               177,612           178,188           -0.32%

Total Southern Gulf Islands Regional 1,891,163 1,862,584 7,971 -                   236,067 1,618,546 1,544,560 4.79%

1.137 Galiano Island Community Use Building 61,968              63,202               -                   -                   273                  62,929             61,715             1.97%
1.170 Gossip Island Electric Power Supply 57,220              56,998               143                  -                   270                  56,585             56,848             -0.46%
1.227 Saturna Island Medical Clinic 32,553              33,541               -                   -                   2,152               31,389             32,180             -2.46%
1.228 Galiano Health Service 129,258            135,812             126                  -                   90                    135,596           129,029           5.09%
1.229 Pender Islands Health Care Centre -                    225,987             -                   -                   -                   225,987           -                   0
1.352 South Galiano Fire Protection 424,362            472,448             -                   -                   700                  471,748           424,052           11.25%
1.356 Pender Fire Protection 1,115,136         1,165,220          -                   -                   122,614           1,042,606        988,487           5.47%
1.359 N. Galiano Fire Protection 210,298            220,715             22,486             -                   907                  197,322           197,314           0.00%
1.363 Saturna Island Fire 168,292            188,365             -                   -                   10,569             177,796           157,672           12.76%
1.369 Electoral Area Fire Services - SGI 110,137            108,017             -                   -                   29,470             78,547             75,585             3.92%
1.465 Saturna Island Comm. Parks 24,060              24,899               -                   -                   1,576               23,323             22,866             2.00%
1.468 Saturna Island - Community Rec. 20,109              21,167               10,390             -                   886                  9,891               12,971             -23.75%
1.475 Mayne Is. Com. Parks & Rec 83,484              93,173               -                   -                   2,770               90,403             83,215             8.64%
1.476 Mayne Is. Comm. Parks (reserve) 20,433              22,701               16,041             -                   6,660               -                   -                   0
1.478 Mayne Is. Community Rec. 42,441              48,684               13,734             -                   60                    34,890             34,209             1.99%
1.485 North & South Pender Com. Parks 157,082            165,474             -                   -                   1,820               163,654           155,349           5.35%
1.488 North & South Pender Com. Rec 64,922              69,107               2,972               -                   852                  65,283             64,157             1.76%
1.495 Galiano Parks 92,140              94,823               -                   -                   99                    94,724             92,073             2.88%
1.498 Galiano Community Recreation 41,174              38,133               678                  -                   28                    37,427             36,705             1.97%
2.630 Magic Lakes Estate Water System 979,675            962,930             -                   -                   383,782           579,148           568,517           1.87%
2.640 Saturna Island Water System (Lyall Harbour) 248,197            254,331             -                   -                   123,271           131,060           127,738           2.60%
2.642 Skana Water (Mayne) 69,509              75,615               -                   -                   51,615             24,000             22,885             4.87%
2.665 Sticks Allison Water (Galiano) 59,999              73,504               -                   -                   68,504             5,000               5,000               0.00%
2.667 Surfside Park Estates (Mayne) 108,251            118,007             -                   -                   94,907             23,100             22,000             5.00%
3.830 Magic Lake Estates Sewer System 854,863            884,810             -                   10,870             287,930           586,010           576,831           1.59%
3.830D Magic Lake Estates Sewer Debt 79,210              212,530             -                   -                   914                  211,616           79,210             167.16%

Total S.G.I. Local/Specified/Defined Services 5,254,773 5,830,193 66,570 10,870             1,192,719 4,560,034 4,026,608 13.25%

TOTAL S.G.I. ELECTORAL AREA 7,145,936 7,692,777 74,541 10,870             1,428,786 6,178,580 5,571,168 10.90%

TOTAL FOR ELECTORAL AREAS ONLY 23,356,703 24,685,123 270,249 1,502,680        7,600,683 15,311,511 14,294,861 7.11%
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CAPITAL REGIONAL DISTRICT

Municipal Requisition & Cost Per Average Residential Assessment 

Prepared by CRD Financial Services 

March 16, 2022
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 458,687                55.81               381,113                45.09               77,573                  10.72              23.77%
1.101 G.I.S. 5,233                    0.64                2,850                    0.34                2,383                    0.30                88.83%
1.224 Community Health 26,500                  3.22                26,149                  3.09                351                       0.13                4.22%
1.280 Regional Parks 672,981                81.89               485,285                57.42               187,697                24.47              42.61%
1.280A Regional Parks - Land Acquisition 3,484                    0.42                176,879                20.93               (173,394)               (20.50)             -97.97%
1.309 Climate Action and Adaptation 60,844                  7.40                20,004                  2.37                40,839                  5.04                212.78%
1.310 Land Banking & Housing 62,907                  7.65                58,731                  6.95                4,176                    0.71                10.15%
1.324 Regional Planning Services 51,984                  6.33                51,296                  6.07                688                       0.26                4.22%
1.335 Geo-Spatial Referencing System 6,897                    0.84                7,195                    0.85                (298)                      (0.01)               -1.42%
1.374 Regional Emergency Program Support 5,714                    0.70                5,640                    0.67                74                         0.03                4.18%
1.375 Hazardous Material Incident response 13,997                  1.70                13,826                  1.64                172                       0.07                4.11%
1.911 Call Answer 7,594                    0.92                6,650                    0.79                944                       0.14                17.44%
1.921 Regional CREST Contribution 72,139                  8.78                70,882                  8.39                1,257                    0.39                4.66%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  6,612                    0.78                (6,612)                   (0.78)               -100.00%

Total Regional $1,448,962 $176.30 $1,313,112 $155.37 $135,850 $20.94 13.48%

1.126 Victoria Family Court Committee 680                       0.08                695                       0.08                (14)                        0.00                0.70%
1.128 Greater Victoria Police Victim Services 14,553                  1.77                14,105                  1.67                448                       0.10                6.10%
1.230 Traffic Safety Commission 3,313                    0.40                3,264                    0.39                48                         0.02                4.36%
1.311 Regional Housing Trust Fund 49,576                  6.03                51,890                  6.14                (2,314)                   (0.11)               -1.75%
1.330 Regional Growth Strategy 13,705                  1.67                13,766                  1.63                (61)                        0.04                2.38%
1.44X Panorama Recreation Center 2,005,762             244.05             2,008,007             237.59             (2,244)                   6.47                2.72%
1.537 Stormwater Quality Management - Peninsula 31,576                  3.84                35,549                  4.21                (3,972)                   (0.36)               -8.65%
1.538 Source - Stormwater Quality - Peninsula 23,188                  2.82                22,882                  2.71                306                       0.11                4.21%
1.912B Call Answer - Municipalities (39,618)                 (4.82)               (44,269)                 (5.24)               4,652                    0.42                7.97%
3.700 Septage Disposal 2,566                    0.31                1,930                    0.23                637                       0.08                36.77%
3.701 Millstream Remediation 5,517                    0.67                8,706                    1.03                (3,189)                   (0.36)               -34.83%
3.71X W.W. (Trk Swrs & Swge Disp) - Operating (64,441)                 (7.84)               31,153                  3.69                (95,594)                 (11.53)             -312.72%
3.718 Peninsula Wastewater TP 1,830,426             222.72             1,725,013             204.10             105,413                18.62              9.12%
3.720 L.W.M.P. (Peninsula) - Implementation 51,959                  6.32                22,897                  2.71                29,062                  3.61                133.36%
3.755 Regional Source Control Program 51,071                  6.21                49,695                  5.88                1,376                    0.33                5.68%
3.756 Harbours Environmental Action 28,486                  3.47                28,109                  3.33                378                       0.14                4.22%

Total Sub Regional $4,008,322 $487.72 $3,973,391 $470.13 $34,931 $17.59 3.74%

Total Capital Regional District $5,457,283 $664.02 $5,286,502 $625.50 $170,781 $38.52 6.16%
% Change 3.23%

Cost/average residential property $664.02 $625.50 $38.52

1.15X Debt Service - M.F.A. 610,888                74.33               642,301                76.00               (31,413)                 (1.67)               -2.19%
CRHD Capital Regional Hospital District 1,152,389             140.22             1,235,531             146.19             (83,142)                 (5.97)               -4.08%

TOTAL CRD, CRHD & MUNICIPAL DEBT $7,220,561 $878.57 $7,164,334 $847.68 $56,226 $30.89 3.64%
% Change 0.78%

Average residential assessment - 2022/2021 $1,000,620 $807,050

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 10.72                    1.26% Legislative & General Government 10.72              1.71%
Regional Parks 24.47                    2.89% Regional Parks 24.47              3.91%
Regional Parks - Land Acquisition (20.50)                   -2.42% Regional Parks - Land Acquisition (20.50)             -3.28%
Climate Action and Adaptation 5.04                      0.59% Climate Action and Adaptation 5.04                0.81%
Panorama Recreation Center 6.47                      0.76% Panorama Recreation Center 6.47                1.03%
W.W. (Trk Swrs & Swge Disp) - Operating (11.53)                   -1.36% W.W. (Trk Swrs & Swge Disp) - Op (11.53)             -1.84%
Peninsula Wastewater TP 18.62                    2.20% Peninsula Wastewater TP 18.62              2.98%
L.W.M.P. (Peninsula) - Implementation 3.61                      0.43% L.W.M.P. (Peninsula) - Implement 3.61                0.58%

Debt Service - M.F.A. (1.67)                     -0.20%
Capital Regional Hospital District (5.97)                     -0.70%

Various 1.64                      0.19% Various 1.64                0.26%
TOTAL CRD, CRHD & MUNICIPAL DEBT $30.89 3.64% TOTAL CRD $38.52 6.16%

CENTRAL SAANICH
2022 CENTRAL 

SAANICH
2021 CENTRAL  

SAANICH

Change in Cost per Avg. 
Household

206



Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) C. Saanich Budget

3.714 C. Saanich - Odour Management System 31,153           (64,441)          (95,594)          (64,441)           100%
3.718 Peninsula Wastewater 4,117,958      4,334,420      216,462         1,830,426       42%

Sewer Operating 4,149,111      4,269,979      1,765,985       

Municipality's Share
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 378,588                49.68               291,781                39.22               86,807                  10.46              26.67%
1.101 G.I.S. 4,319                    0.57                2,182                    0.29                2,137                    0.27                93.26%
1.224 Community Health 21,873                  2.87                20,020                  2.69                1,853                    0.18                6.66%
1.280 Regional Parks 555,461                72.89               371,534                49.94               183,926                22.95              45.96%
1.280A Regional Parks - Land Acquisition 2,876                    0.38                135,418                18.20               (132,543)               (17.82)             -97.93%
1.309 Climate Action and Adaptation 57,417                  7.53                18,198                  2.45                39,219                  5.09                208.02%
1.310 Land Banking & Housing 51,922                  6.81                44,964                  6.04                6,958                    0.77                12.73%
1.324 Regional Planning Services 42,906                  5.63                39,272                  5.28                3,634                    0.35                6.66%
1.335 Geo-Spatial Referencing System 5,693                    0.75                5,508                    0.74                184                       0.01                0.89%
1.374 Regional Emergency Program Support 5,392                    0.71                5,131                    0.69                261                       0.02                2.59%
1.375 Hazardous Material Incident response 13,209                  1.73                12,577                  1.69                632                       0.04                2.53%
1.911 Call Answer 8,074                    1.06                7,020                    0.94                1,055                    0.12                12.30%
1.921 Regional CREST Contribution 76,700                  10.06               74,822                  10.06               1,878                    0.01                0.08%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  5,062                    0.68                (5,062)                   (0.68)               -100.00%

Total Regional $1,224,428 $160.67 $1,033,489 $138.91 $190,939 $21.76 15.66%

1.126 Victoria Family Court Committee 628                       0.08                602                       0.08                26                         0.00                1.88%
1.128 Greater Victoria Police Victim Services 12,012                  1.58                10,799                  1.45                1,213                    0.12                8.59%
1.330 Regional Growth Strategy 11,312                  1.48                10,539                  1.42                773                       0.07                4.78%
1.536 Stormwater Quality Management - Core Area 26,461                  3.47                31,354                  4.21                (4,893)                   (0.74)               -17.61%
3.7XX W.W. (Trk Swrs & Swge Disp) - Debt 861,136                113.00             870,769                117.04             (9,633)                   (4.04)               -3.45%
3.700 Septage Disposal 2,722                    0.36                3,383                    0.45                (662)                      (0.10)               -21.47%
3.701 Millstream Remediation 17,512                  2.30                27,573                  3.71                (10,060)                 (1.41)               -37.99%
3.707 On Site System Management Program 77,322                  10.15               77,673                  10.44               (351)                      (0.29)               -2.81%
3.750 LWMP 11,703                  1.54                12,826                  1.72                (1,122)                   (0.19)               -10.92%
3.752 Stage 3 Harbour Studies 20,178                  2.65                19,679                  2.65                498                       0.00                0.10%
3.755 Regional Source Control Program 41,207                  5.41                44,512                  5.98                (3,305)                   (0.58)               -9.62%

Total Sub Regional $1,082,192 $142.00 $1,109,708 $149.15 ($27,516) ($7.15) -4.79%

Total Capital Regional District $2,306,620 $302.67 $2,143,197 $288.06 $163,423 $14.61 5.07%
% Change 7.63%

Cost/average residential property $302.67 $288.06 $14.61

1.15X Debt Service - M.F.A. 816,400                107.13             834,039                112.10             (17,639)                 (4.98)               -4.44%
CRHD Capital Regional Hospital District 951,151                124.81             945,924                127.14             5,227                    (2.33)               -1.83%

TOTAL CRD, CRHD & MUNICIPAL DEBT $4,074,171 $534.61 $3,923,160 $527.31 $151,012 $7.30 1.38%
% Change 3.85%

Average residential assessment - 2022/2021 $890,651 $701,897

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 10.46                    1.98% Legislative & General Government 10.46              3.63%
Regional Parks 22.95                    4.35% Regional Parks 22.95              7.97%
Regional Parks - Land Acquisition (17.82)                   -3.38% Regional Parks - Land Acquisition (17.82)             -6.19%
Climate Action and Adaptation 5.09                      0.96% Climate Action and Adaptation 5.09                1.77%
W.W. (Trk Swrs & Swge Disp) - Debt (4.04)                     -0.77% W.W. (Trk Swrs & Swge Disp) - De (4.04)               -1.40%
Millstream Remediation (1.41)                     -0.27% Millstream Remediation (1.41)               -0.49%

Debt Service - M.F.A. (4.98)                     -0.94%
Capital Regional Hospital District (2.33)                     -0.44%

Various (0.62)                     -0.12% Various (0.62)               -0.21%
TOTAL CRD, CRHD & MUNICIPAL DEBT $7.30 1.38% TOTAL CRD 14.61              5.07%

2021 COLWOODCOLWOOD 2022 COLWOOD
Change in Cost per Avg. 

Household
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Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) Colwood Budget

3.717 Core Area Wastewater Operations 27,618,405    27,588,995    (29,410)          962,121          3%

(invoice) Sewer Operating 27,618,405    27,588,995    962,121          

Sewers Debt - 2022
2021 2022 Increase 2022 Total Share of

Service Requisition Requisition (Decrease) Colwood Budget

3.768 NWT - Vortex / Siphon Upgrade 6,256             (1,384)                        (7,640) (410)                30%
3.769 Macaulay - Genset 9,645             13,279                         3,634 2,807              21%
3.772 NWT Upgrade (22,439)          (126)                           22,313 (5)                    4%
3.792 Craigflower PS 20,462           (2,352)                      (22,814) (1,235)             53%
3.798 Core - Sewage Integrated T.F. 781,466         755,529                   (25,937) 38,674            5%
3.798B Core - Sewage Integrated T.F. 491,224         791,318                   300,094 30,533            4%
3.798C Core - Wastewater Treatment Program 19,979,118    20,181,392              202,274 790,772          4%

Sewer Debt 21,265,732    21,737,656    861,136          

Municipality's Share

Municipality's Share
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 333,575                52.78               276,408                43.63               57,166                  9.15                20.97%
1.101 G.I.S. 3,805                    0.60                2,067                    0.33                1,739                    0.28                84.56%
1.224 Community Health 19,272                  3.05                18,965                  2.99                307                       0.06                1.86%
1.280 Regional Parks 489,418                77.43               351,960                55.55               137,458                21.88              39.39%
1.280A Regional Parks - Land Acquisition 2,534                    0.40                128,284                20.25               (125,750)               (19.85)             -98.02%
1.309 Climate Action and Adaptation 52,898                  8.37                17,598                  2.78                35,300                  5.59                201.31%
1.310 Land Banking & Housing 45,749                  7.24                42,596                  6.72                3,153                    0.52                7.66%
1.324 Regional Planning Services 37,805                  5.98                37,203                  5.87                602                       0.11                1.86%
1.335 Geo-Spatial Referencing System 5,016                    0.79                5,218                    0.82                (203)                      (0.03)               -3.65%
1.374 Regional Emergency Program Support 4,967                    0.79                4,962                    0.78                6                           0.00                0.36%
1.375 Hazardous Material Incident response 12,169                  1.93                12,163                  1.92                7                           0.01                0.30%
1.911 Call Answer 7,694                    1.22                6,890                    1.09                804                       0.13                11.93%
1.921 Regional CREST Contribution 73,082                  11.56               73,439                  11.59               (357)                      (0.03)               -0.25%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  4,795                    0.76                (4,795)                   (0.76)               -100.00%

Total Regional $1,087,983 $172.14 $982,548 $155.08 $105,434 $17.05 11.00%

1.126 Victoria Family Court Committee 587                       0.09                605                       0.10                (18)                        (0.00)               -2.72%
1.128 Greater Victoria Police Victim Services 10,584                  1.67                10,230                  1.61                354                       0.06                3.70%
1.230 Traffic Safety Commission 2,409                    0.38                2,368                    0.37                42                         0.01                2.01%
1.297 Arts  Grants 162,715                25.74               159,625                25.19               3,090                    0.55                2.18%
1.311 Regional Housing Trust Fund 43,203                  6.84                45,765                  7.22                (2,562)                   (0.39)               -5.37%
1.330 Regional Growth Strategy 9,967                    1.58                9,984                    1.58                (17)                        0.00                0.07%
1.536 Stormwater Quality Management - Core Area 56,413                  8.93                54,175                  8.55                2,239                    0.37                4.38%
1.912B Call Answer - Municipalities (40,135)                 (6.35)               (45,866)                 (7.24)               5,731                    0.89                12.28%
3.700 Septage Disposal 636                       0.10                620                       0.10                16                         0.00                2.82%
3.701 Millstream Remediation 2,972                    0.47                4,790                    0.76                (1,818)                   (0.29)               -37.80%
3.71X W.W. (Trk Swrs & Swge Disp) - Operating 1,055,487             166.99             1,230,627             194.24             (175,140)               (27.24)             -14.03%
3.7XX W.W. (Trk Swrs & Swge Disp) - Debt 834,655                132.06             915,889                144.56             (81,234)                 (12.51)             -8.65%
3.750 LWMP 24,515                  3.88                22,877                  3.61                1,637                    0.27                7.41%
3.752 Stage 3 Harbour Studies 19,226                  3.04                19,316                  3.05                (90)                        (0.01)               -0.23%
3.755 Regional Source Control Program 86,391                  13.67               79,386                  12.53               7,005                    1.14                9.09%

Total Sub Regional $2,269,625 $359.09 $2,510,390 $396.23 ($240,765) ($37.14) -9.37%

Total Capital Regional District $3,357,608 $531.22 $3,492,939 $551.31 ($135,331) ($20.09) -3.64%
% Change -3.87%

Cost/average residential property $531.22 $551.31 ($20.09)

1.15X Debt Service - M.F.A. 865,087                136.87             877,457                138.49             (12,370)                 (1.62)               -1.17%
CRHD Capital Regional Hospital District 838,062                132.59             896,089                141.44             (58,027)                 (8.84)               -6.25%

TOTAL CRD, CRHD & MUNICIPAL DEBT $5,060,757 $800.69 $5,266,484 $831.24 ($205,727) ($30.55) -3.68%
% Change -3.91%

Average residential assessment - 2022/2021 $946,210 $780,812

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 9.15                      1.10% Legislative & General Government 9.15                1.66%
Regional Parks 21.88                    2.63% Regional Parks 21.88              3.97%
Regional Parks - Land Acquisition (19.85)                   -2.39% Regional Parks - Land Acquisition (19.85)             -3.60%
Climate Action and Adaptation 5.59                      0.67% Climate Action and Adaptation 5.59                1.01%
W.W. (Trk Swrs & Swge Disp) - Operating (27.24)                   -3.28% W.W. (Trk Swrs & Swge Disp) - Op (27.24)             -4.94%
W.W. (Trk Swrs & Swge Disp) - Debt (12.51)                   -1.50% W.W. (Trk Swrs & Swge Disp) - De (12.51)             -2.27%

Debt Service - M.F.A. (1.62)                     -0.20%
Capital Regional Hospital District (8.84)                     -1.06%

Various 2.89                      0.35% Various 2.89                0.52%
TOTAL CRD, CRHD & MUNICIPAL DEBT ($30.55) -3.68% TOTAL CRD ($20.09) -3.64%

ESQUIMALT 2022 ESQUIMALT 2021 ESQUIMALT
Change in Cost per Avg. 

Household
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Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) Esquimalt Budget

3.717 Core Area Wastewater Operations 27,618,405    27,588,995              (29,410) 1,055,487       4%

Sewer Operating 27,618,405    27,588,995    1,055,487       

Sewers Debt - 2022
2021 2022 Increase 2022 Total Share of

Service Requisition Requisition (Decrease) Esquimalt Budget

3.768 NWT - Vortex / Siphon Upgrade 6,256             (1,384)                        (7,640) (436)                31%
3.769 Macaulay - Genset 9,645             13,279                         3,634 5,362              40%
3.772 NWT Upgrade (22,439)          (126)                           22,313 (22)                  18%
3.792 Craigflower PS 20,462           (2,352)                      (22,814) (13)                  1%
3.798 Core - Sewage Integrated T.F. 781,466         755,529                   (25,937) 14,040            2%
3.798B Core - Sewage Integrated T.F. 491,224         791,318                   300,094 50,864            6%
3.798C Core - Wastewater Treatment Program 19,979,118    20,181,392              202,274 764,860          4%

Sewer Debt 21,265,732    21,737,656    834,655          

Municipality's Share

Municipality's Share
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 67,157                  65.31               52,034                  48.15               15,123                  17.16              35.65%
1.101 G.I.S. 766                       0.75                389                       0.36                377                       0.39                106.96%
1.224 Community Health 3,880                    3.77                3,570                    3.30                310                       0.47                14.22%
1.280 Regional Parks 98,532                  95.82               66,256                  61.31               32,276                  34.52              56.30%
1.280A Regional Parks - Land Acquisition 510                       0.50                24,149                  22.34               (23,639)                 (21.85)             -97.78%
1.309 Climate Action and Adaptation 8,696                    8.46                2,702                    2.50                5,995                    5.96                238.31%
1.374 Regional Emergency Program Support 817                       0.79                762                       0.70                55                         0.09                12.68%
1.375 Hazardous Material Incident response 2,001                    1.95                1,867                    1.73                133                       0.22                12.61%
1.911 Call Answer 1,059                    1.03                888                       0.82                171                       0.21                25.29%
1.310 Land Banking & Housing 9,210                    8.96                8,019                    7.42                1,192                    1.54                20.72%
1.324 Regional Planning Services 7,611                    7.40                7,003                    6.48                608                       0.92                14.22%
1.335 Geo-Spatial Referencing System 1,010                    0.98                982                       0.91                27                         0.07                8.04%
1.921 Regional CREST Contribution 10,056                  9.78                9,466                    8.76                590                       1.02                11.65%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  903                       0.84                (903)                      (0.84)               -100.00%

Total Regional $211,304 $205.49 $178,991 $165.62 $32,314 $39.88 24.08%

3.700 Septage Disposal 9,306                    9.05                10,182                  9.42                (876)                      (0.37)               -3.94%
1.128 Greater Victoria Police Victim Services 2,131                    2.07                1,926                    1.78                205                       0.29                16.29%
1.297 Arts  Grants 8,032                    7.81                7,351                    6.80                681                       1.01                14.84%
1.311 Regional Housing Trust Fund 7,083                    6.89                7,007                    6.48                77                         0.41                6.25%
1.126 Victoria Family Court Committee 95                         0.09                90                         0.08                5                           0.01                10.79%
1.313 Animal Care Services 23,183                  22.55               22,930                  21.22               253                       1.33                6.26%
1.913 Fire Dispatch 15,741                  15.31               19,662                  18.19               (3,920)                   (2.88)               -15.85%
1.330 Regional Growth Strategy 2,007                    1.95                1,880                    1.74                127                       0.21                12.21%
1.230 Traffic Safety Commission 485                       0.47                446                       0.41                39                         0.06                14.38%
3.701 Millstream Remediation 1,079                    1.05                1,679                    1.55                (600)                      (0.50)               -32.43%

Total Sub Regional $69,143 $67.24 $73,152 $67.69 ($4,009) ($0.45) -0.66%

Total Capital Regional District $280,447 $272.73 $252,142 $233.30 $28,304 $39.43 16.90%
% Change 11.23%

Cost/average residential property $272.73 $233.30 $39.43

1.15X Debt Service - M.F.A. 87,658                  85.25               87,658                  81.11               -                           4.14                5.10%
CRHD Capital Regional Hospital District 168,722                164.08             168,688                156.08             34                         8.00                5.12%

TOTAL CRD, CRHD & MUNICIPAL DEBT $536,827 $522.06 $508,489 $470.50 $28,339 $51.57 10.96%
% Change 5.57%

Average residential assessment - 2022/2021 $1,170,908 $861,684

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 17.16                    3.65% Legislative & General Government 17.16              7.36%
Regional Parks 34.52                    7.34% Regional Parks 34.52              14.79%
Regional Parks - Land Acquisition (21.85)                   -4.64% Regional Parks - Land Acquisition (21.85)             -9.37%
Climate Action and Adaptation 5.96                      1.27% Climate Action and Adaptation 5.96                2.55%
Fire Dispatch (2.88)                     -0.61% Fire Dispatch (2.88)               -1.24%

Debt Service - M.F.A. 4.14                      0.88%
Capital Regional Hospital District 8.00                      1.70%

Various 6.53                      1.39% Various 6.53                2.80%
TOTAL CRD, CRHD & MUNICIPAL DEBT $51.57 10.96% TOTAL CRD $39.43 16.90%

2022 HIGHLANDS 2021 HIGHLANDSHIGHLANDS
Change in Cost per Avg. 

Household
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 1,012,124             47.68               804,303                37.40               207,822                10.27              27.47%
1.101 G.I.S. 11,546                  0.54                6,014                    0.28                5,532                    0.26                94.47%
1.224 Community Health 58,475                  2.75                55,186                  2.57                3,289                    0.19                7.33%
1.280 Regional Parks 1,484,981             69.95               1,024,146             47.63               460,835                22.32              46.87%
1.280A Regional Parks - Land Acquisition 7,688                    0.36                373,285                17.36               (365,597)               (17.00)             -97.91%
1.309 Climate Action and Adaptation 144,783                6.82                45,108                  2.10                99,675                  4.72                225.12%
1.310 Land Banking & Housing 138,810                6.54                123,946                5.76                14,864                  0.77                13.44%
1.324 Regional Planning Services 114,706                5.40                108,255                5.03                6,452                    0.37                7.33%
1.335 Geo-Spatial Referencing System 15,219                  0.72                15,184                  0.71                34                         0.01                1.52%
1.374 Regional Emergency Program Support 13,596                  0.64                12,718                  0.59                878                       0.05                8.29%
1.375 Hazardous Material Incident response 33,308                  1.57                31,176                  1.45                2,132                    0.12                8.22%
1.911 Call Answer 19,399                  0.91                15,968                  0.74                3,431                    0.17                23.06%
1.921 Regional CREST Contribution 184,274                8.68                170,202                7.92                14,072                  0.77                9.67%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  13,953                  0.65                (13,953)                 (0.65)               -100.00%

Total Regional $3,238,909 $152.57 $2,799,443 $130.19 $439,466 $22.39 17.19%

1.126 Victoria Family Court Committee 1,624                    0.08                1,436                    0.07                188                       0.01                14.52%
1.128 Greater Victoria Police Victim Services 32,113                  1.51                29,768                  1.38                2,345                    0.13                9.27%
1.230 Traffic Safety Commission 7,310                    0.34                6,889                    0.32                421                       0.02                7.48%
1.330 Regional Growth Strategy 30,242                  1.42                29,052                  1.35                1,190                    0.07                5.44%
1.536 Stormwater Quality Management - Core Area 66,036                  3.11                60,227                  2.80                5,809                    0.31                11.06%
1.913 Fire Dispatch -                           -                  353,520                16.44               (353,520)               (16.44)             -100.00%
3.700 Septage Disposal 5,578                    0.26                4,581                    0.21                998                       0.05                23.35%
3.701 Millstream Remediation 16,057                  0.76                24,717                  1.15                (8,660)                   (0.39)               -34.20%
3.707 On Site System Management Program 46,736                  2.20                49,270                  2.29                (2,533)                   (0.09)               -3.91%
3.71X W.W. (Trk Swrs & Swge Disp) - Operating 2,725,278             128.38             2,441,915             113.56             283,363                14.82              13.05%
3.7XX W.W. (Trk Swrs & Swge Disp) - Debt 2,730,493             128.62             2,679,012             124.59             51,481                  4.04                3.24%
3.750 LWMP 33,275                  1.57                29,805                  1.39                3,470                    0.18                13.09%
3.752 Stage 3 Harbour Studies 48,477                  2.28                44,766                  2.08                3,712                    0.20                9.69%
3.755 Regional Source Control Program 117,263                5.52                103,432                4.81                13,831                  0.71                14.84%

Total Sub Regional $5,860,483 $276.07 $5,858,389 $272.44 $2,094 $3.62 1.33%

2.681 Florence Lake Water System Debt 8,738                    0.41                -                           -                  8,738                    0.41                0.00%

Total Local $8,738 $0.41 $0 $0.00 $8,738 $0.41 0.00%

Total Capital Regional District $9,108,130 $429.05 $8,657,832 $402.63 $450,298 $26.42 6.56%
% Change 5.20%

Cost/average residential property $429.05 $402.63 $26.42

CRHD Capital Regional Hospital District 2,542,828             119.78             2,607,468             121.26             (64,640)                 (1.48)               -1.22%

TOTAL CRD, CRHD & MUNICIPAL DEBT $11,650,958 $548.83 $11,265,300 $523.89 $385,658 $24.94 4.76%
% Change 3.42%

Average residential assessment - 2022/2021 $854,788 $669,431

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 10.27                    1.96% Legislative & General Government 10.27              2.55%
Regional Parks 22.32                    4.26% Regional Parks 22.32              5.54%
Regional Parks - Land Acquisition (17.00)                   -3.24% Regional Parks - Land Acquisition (17.00)             -4.22%
Climate Action and Adaptation 4.72                      0.90% Climate Action and Adaptation 4.72                1.17%
Fire Dispatch (16.44)                   -3.14% Fire Dispatch (16.44)             -4.08%
W.W. (Trk Swrs & Swge Disp) - Operating 14.82                    2.83% W.W. (Trk Swrs & Swge Disp) - Op 14.82              3.68%
W.W. (Trk Swrs & Swge Disp) - Debt 4.04                      0.77% W.W. (Trk Swrs & Swge Disp) - De 4.04                1.00%

Capital Regional Hospital District (1.48)                     -0.28%

Various 3.68                      0.70% Various 3.68                0.91%
TOTAL CRD, CRHD & MUNICIPAL DEBT $24.94 4.76% TOTAL CRD $26.42 6.56%

Change in Cost per Avg. 
Household2021 LANGFORDLANGFORD 2022 LANGFORD
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Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) Langford Budget

3.717 Core Area Wastewater Operations 27,618,405    27,588,995              (29,410) 2,725,278       10%

Sewer Operating 27,618,405    27,588,995    2,725,278       

Sewers Debt - 2022
2021 2022 Increase 2022 Total Share of 

Service Requisition Requisition (Decrease) Langford Budget

3.768 NWT - Vortex / Siphon Upgrade 6,256             (1,384)                        (7,640) (539)                39%
3.769 Macaulay - Genset 9,645             13,279                         3,634 4,698              35%
3.772 NWT Upgrade (22,439)          (126)                           22,313 (5)                    4%
3.792 Craigflower PS 20,462           (2,352)                      (22,814) (659)                28%
3.798 Core - Sewage Integrated T.F. 781,466         755,529                   (25,937) 42,083            6%
3.798B Core - Sewage Integrated T.F. 491,224         791,318                   300,094 55,711            7%
3.798C Core - Wastewater Treatment Program 19,979,118    20,181,392              202,274 2,629,204       13%

Sewer Debt 21,265,732    21,737,656    2,730,493       

Municipality's Share

Municipality's Share
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 113,764                66.12               85,468                  49.21               28,297                  16.91              34.35%
1.101 G.I.S. 1,298                    0.75                639                       0.37                659                       0.39                104.98%
1.224 Community Health 6,573                    3.82                5,864                    3.38                708                       0.44                13.13%
1.280 Regional Parks 166,914                97.01               108,829                62.67               58,086                  34.34              54.80%
1.280A Regional Parks - Land Acquisition 864                       0.50                39,666                  22.84               (38,802)                 (22.34)             -97.80%
1.309 Climate Action and Adaptation 16,058                  9.33                4,992                    2.87                11,067                  6.46                224.70%
1.310 Land Banking & Housing 15,602                  9.07                13,171                  7.58                2,432                    1.48                19.57%
1.324 Regional Planning Services 12,893                  7.49                11,503                  6.62                1,390                    0.87                13.13%
1.335 Geo-Spatial Referencing System 1,711                    0.99                1,614                    0.93                97                         0.07                7.01%
1.374 Regional Emergency Program Support 1,508                    0.88                1,407                    0.81                101                       0.07                8.15%
1.375 Hazardous Material Incident response 3,694                    2.15                3,450                    1.99                244                       0.16                8.08%
1.911 Call Answer 2,126                    1.24                1,829                    1.05                297                       0.18                17.31%
1.921 Regional CREST Contribution 20,198                  11.74               19,500                  11.23               698                       0.51                4.55%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  1,483                    0.85                (1,483)                   (0.85)               -100.00%

Total Regional $363,205 $211.09 $299,415 $172.41 $63,790 $38.68 22.44%

1.126 Victoria Family Court Committee 175                       0.10                171                       0.10                4                           0.00                3.07%
1.128 Greater Victoria Police Victim Services 3,610                    2.10                3,163                    1.82                446                       0.28                15.17%
1.297 Arts  Grants 14,826                  8.62                13,583                  7.82                1,243                    0.80                10.17%
1.311 Regional Housing Trust Fund 13,096                  7.61                12,967                  7.47                129                       0.14                1.94%
1.313 Animal Care Services 39,273                  22.82               37,664                  21.69               1,609                    1.14                5.24%
1.330 Regional Growth Strategy 3,399                    1.98                3,087                    1.78                312                       0.20                11.14%
1.913 Fire Dispatch 31,617                  18.38               40,503                  23.32               (8,886)                   (4.95)               -21.21%
3.700 Septage Disposal 2,102                    1.22                1,834                    1.06                267                       0.17                15.65%
3.701 Millstream Remediation 3,572                    2.08                5,611                    3.23                (2,039)                   (1.16)               -35.75%

Total Sub Regional $111,668 $64.90 $118,584 $68.28 ($6,916) ($3.38) -4.95%

Total Capital Regional District $474,873 $275.99 $417,998 $240.69 $56,874 $35.30 14.67%
% Change 13.61%

Cost/average residential property $275.99 $240.69 $35.30

CRHD Capital Regional Hospital District 285,818                166.11             277,077                159.55             8,741                    6.57                4.12%

TOTAL CRD, CRHD & MUNICIPAL DEBT $760,691 $442.11 $695,076 $400.24 $65,615 $41.87 10.46%
% Change 9.44%

Average residential assessment - 2022/2021 $1,185,416 $880,793

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 16.91                    4.22% Legislative & General Government 16.91              7.02%
Regional Parks 34.34                    8.58% Regional Parks 34.34              14.27%
Regional Parks - Land Acquisition (22.34)                   -5.58% Regional Parks - Land Acquisition (22.34)             -9.28%
Climate Action and Adaptation 6.46                      1.61% Climate Action and Adaptation 6.46                2.68%
Fire Dispatch (4.95)                     -1.24% Fire Dispatch (4.95)               -2.06%
Millstream Remediation (1.16)                     -0.29% Millstream Remediation (1.16)               -0.48%

Capital Regional Hospital District 6.57                      1.64%

Various 6.03                      1.51% Various 6.03                2.51%
TOTAL CRD, CRHD & MUNICIPAL DEBT $41.87 10.46% TOTAL CRD $35.30 14.67%

METCHOSIN 2022 METCHOSIN 2021 METCHOSIN
Change in Cost per Avg. 

Household
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 455,481                79.30               354,162                59.98               101,319                19.32              32.20%
1.101 G.I.S. 5,196                    0.90                2,648                    0.45                2,548                    0.46                101.70%
1.224 Community Health 26,315                  4.58                24,300                  4.12                2,015                    0.47                11.32%
1.280 Regional Parks 668,278                116.35             450,966                76.38               217,312                39.97              52.33%
1.280A Regional Parks - Land Acquisition 3,460                    0.60                164,370                27.84               (160,910)               (27.24)             -97.84%
1.309 Climate Action and Adaptation 50,791                  8.84                15,833                  2.68                34,958                  6.16                229.76%
1.310 Land Banking & Housing 62,468                  10.88               54,578                  9.24                7,890                    1.63                17.66%
1.324 Regional Planning Services 51,621                  8.99                47,668                  8.07                3,952                    0.91                11.32%
1.335 Geo-Spatial Referencing System 6,849                    1.19                6,686                    1.13                163                       0.06                5.29%
1.374 Regional Emergency Program Support 4,770                    0.83                4,464                    0.76                306                       0.07                9.83%
1.375 Hazardous Material Incident response 11,685                  2.03                10,943                  1.85                742                       0.18                9.77%
1.911 Call Answer 5,125                    0.89                4,335                    0.73                790                       0.16                21.52%
1.921 Regional CREST Contribution 48,685                  8.48                46,211                  7.83                2,474                    0.65                8.30%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  6,144                    1.04                (6,144)                   (1.04)               -100.00%

Total Regional $1,400,722 $243.87 $1,193,308 $202.11 $207,414 $41.76 20.66%

3.700 Septage Disposal 2,696                    0.47                2,689                    0.46                8                           0.01                3.09%
3.701 Millstream Remediation 5,476                    0.95                8,544                    1.45                (3,068)                   (0.49)               -34.12%
1.330 Regional Growth Strategy 13,610                  2.37                12,793                  2.17                817                       0.20                9.36%
1.126 Victoria Family Court Committee 557                       0.10                557                       0.09                (0)                          0.00                2.79%
1.311 Regional Housing Trust Fund 41,272                  7.19                40,965                  6.94                307                       0.25                3.56%
1.44X Panorama Recreation Center 1,680,566             292.59             1,585,522             268.53             95,044                  24.05              8.96%
1.537 Stormwater Quality Management - Peninsula 40,880                  7.12                37,241                  6.31                3,639                    0.81                12.84%
1.538 Source - Stormwater Quality - Peninsula 15,649                  2.72                14,918                  2.53                732                       0.20                7.84%
3.720 L.W.M.P. (Peninsula) - Implementation 18,933                  3.30                8,344                    1.41                10,589                  1.88                133.25%
1.230 Traffic Safety Commission 3,290                    0.57                3,033                    0.51                256                       0.06                11.48%
3.755 Regional Source Control Program 18,610                  3.24                18,109                  3.07                500                       0.17                5.64%
3.756 Harbours Environmental Action 19,225                  3.35                18,325                  3.10                900                       0.24                7.84%

Total Sub Regional 1,860,764             323.96             1,751,041             296.57             109,723                27.39              9.24%

Total Capital Regional District $3,261,486 $567.83 $2,944,349 $498.67 $317,137 $69.15 13.87%
% Change 10.77%

Cost/average residential property $567.83 $498.67 $69.15

1.15X Debt Service - M.F.A. 498,548                86.80               498,548                84.44               -                           2.36                2.79%
CRHD Capital Regional Hospital District 1,144,335             199.23             1,148,156             194.46             (3,821)                   4.77                2.45%

TOTAL CRD, CRHD & MUNICIPAL DEBT $4,904,368 $853.85 $4,591,053 $777.57 $313,315 $76.28 9.81%
% Change 6.82%

Average residential assessment - 2022/2021 $1,421,726 $1,073,540

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 19.32                    2.48% Legislative & General Government 19.32              3.87%
Regional Parks 39.97                    5.14% Regional Parks 39.97              8.01%
Regional Parks - Land Acquisition (27.24)                   -3.50% Regional Parks - Land Acquisition (27.24)             -5.46%
Climate Action and Adaptation 6.16                      0.79% Climate Action and Adaptation 6.16                1.24%
Feasibility Study Reserve Fund - ALL (1.04)                     -0.13% Feasibility Study Reserve Fund (1.04)               -0.21%
Panorama Recreation Center 24.05                    3.09% Panorama Recreation Center 24.05              4.82%
L.W.M.P. (Peninsula) - Implementation 1.88                      0.24% L.W.M.P. (Peninsula) - Impleme 1.88                0.38%

Debt Service - M.F.A. 2.36                      0.30%
Capital Regional Hospital District 4.77                      0.61%

Various 6.05                      0.78% Various 6.05                1.21%
TOTAL CRD, CRHD & MUNICIPAL DEBT $76.28 9.81% TOTAL CRD $69.15 13.87%

NORTH SAANICH 2022 N.SAANICH 2021 N.SAANICH
Change in Cost per Avg. 

Household
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Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) N. Saanich Budget

3.718 Peninsula Wastewater 4,117,958      4,334,420      216,462         667,067          15%

(invoice) Sewer Operating 4,117,958      4,334,420      667,067          

Municipality's Share
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 653,873                96.17               545,853                79.78               108,019                16.39              20.54%
1.101 G.I.S. 7,459                    1.10                4,082                    0.60                3,378                    0.50                83.91%
1.224 Community Health 37,777                  5.56                37,453                  5.47                324                       0.08                1.50%
1.280 Regional Parks 959,357                141.10             695,054                101.59             264,303                39.51              38.89%
1.280A Regional Parks - Land Acquisition 4,967                    0.73                253,336                37.03               (248,370)               (36.30)             -98.03%
1.309 Climate Action and Adaptation 74,524                  10.96               24,661                  3.60                49,863                  7.36                204.09%
1.310 Land Banking & Housing 89,676                  13.19               84,118                  12.30               5,559                    0.89                7.28%
1.324 Regional Planning Services 74,105                  10.90               73,469                  10.74               636                       0.16                1.50%
1.335 Geo-Spatial Referencing System 9,832                    1.45                10,305                  1.51                (473)                      (0.06)               -3.99%
1.374 Regional Emergency Program Support 6,998                    1.03                6,953                    1.02                45                         0.01                1.28%
1.375 Hazardous Material Incident response 17,145                  2.52                17,044                  2.49                101                       0.03                1.22%
1.911 Call Answer 7,762                    1.14                6,855                    1.00                907                       0.14                13.94%
1.921 Regional CREST Contribution 73,728                  10.84               73,065                  10.68               664                       0.16                1.54%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  9,470                    1.38                (9,470)                   (1.38)               -100.00%

Total Regional $2,017,203 $296.69 $1,841,716 $269.19 $175,486 $27.50 10.21%

1.126 Victoria Family Court Committee 843                       0.12                866                       0.13                (23)                        (0.00)               -2.06%
1.128 Greater Victoria Police Victim Services 20,746                  3.05                20,203                  2.95                544                       0.10                3.33%
1.230 Traffic Safety Commission 4,723                    0.69                4,675                    0.68                47                         0.01                1.64%
1.290 Royal Theatre 53,635                  7.89                52,804                  7.72                831                       0.17                2.21%
1.297 Arts  Grants 229,583                33.77               223,661                32.69               5,922                    1.08                3.29%
1.311 Regional Housing Trust Fund 60,579                  8.91                63,817                  9.33                (3,238)                   (0.42)               -4.48%
1.330 Regional Growth Strategy 19,537                  2.87                19,717                  2.88                (179)                      (0.01)               -0.29%
1.536 Stormwater Quality Management - Core Area 63,607                  9.36                56,396                  8.24                7,210                    1.11                13.49%
1.912B Call Answer - Municipalities (40,490)                 (5.96)               (45,632)                 (6.67)               5,142                    0.71                10.71%
3.700 Septage Disposal 90                         0.01                40                         0.01                50                         0.01                125.70%
3.701 Millstream Remediation 2,726                    0.40                4,344                    0.63                (1,619)                   (0.23)               -36.87%
3.7XX W.W. (Trk Swrs & Swge Disp) - Debt 1,564,694             230.14             1,610,070             235.33             (45,376)                 (5.20)               -2.21%
3.750 LWMP 30,609                  4.50                31,854                  4.66                (1,246)                   (0.15)               -3.31%
3.755 Regional Source Control Program 107,659                15.83               110,540                16.16               (2,881)                   (0.32)               -2.00%

Total Sub Regional $2,118,540 $311.59 $2,153,357 $314.74 ($34,817) ($3.15) -1.00%

Total Capital Regional District $4,135,743 $608.28 $3,995,073 $583.94 $140,669 $24.35 4.17%
% Change 3.52%

Cost/average residential property $608.28 $583.94 $24.35

1.15X Debt Service - M.F.A. 276,972                40.74               276,972                40.48               -                           0.25                0.63%
CRHD Capital Regional Hospital District 1,642,768             241.62             1,769,602             258.65             (126,834)               (17.03)             -6.59%

TOTAL CRD, CRHD & MUNICIPAL DEBT $6,055,483 $890.64 $6,041,647 $883.07 $13,836 $7.57 0.86%
% Change 0.23%

Average residential assessment - 2022/2021 $1,724,222 $1,427,926

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 16.39                    1.86% Legislative & General Government 16.39              2.81%
Regional Parks 39.51                    4.47% Regional Parks 39.51              6.77%
Regional Parks - Land Acquisition (36.30)                   -4.11% Regional Parks - Land Acquisition (36.30)             -6.22%
Climate Action and Adaptation 7.36                      0.83% Climate Action and Adaptation 7.36                1.26%
Land Banking & Housing 0.89                      0.10% Land Banking & Housing 0.89                0.15%
Feasibility Study Reserve Fund - ALL (1.38)                     -0.16% Feasibility Study Reserve Fund (1.38)               -0.24%
W.W. (Trk Swrs & Swge Disp) - Debt (5.20)                     -0.59% W.W. (Trk Swrs & Swge Disp) - De (5.20)               -0.89%

Debt Service - M.F.A. 0.25                      0.03%
Capital Regional Hospital District (17.03)                   -1.93%

Various 3.08                      0.35% Various 3.08                0.53%
TOTAL CRD, CRHD & MUNICIPAL DEBT $7.57 0.86% TOTAL CRD $24.35 4.17%

OAK BAY 2022 OAK BAY 2021 OAK BAY
Change in Cost per Avg. 

Household
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Capital Regional District
Sewers Operating - 2022 Municipality's Share

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) Oak Bay Budget

3.717 Core Area Wastewater Operations 27,618,405    27,588,995              (29,410) 2,513,470       9%

(invoice) Sewer Operating 27,618,405    27,588,995    2,513,470       

Sewers Debt - 2022 Municipality's Share
2021 2022 Increase 2022 Total Share of 

Service Requisition Requisition (Decrease) Oak Bay Budget

3.770 NET & ECI Upgrade 208,447         (55,858)          (264,305)        (9,015)             16%
3.770A NET & ECI Upgrade 858,825         628,748         (230,077)        101,480          16%
3.798 Core - Sewage Integrated T.F. 781,466         755,529         (25,937)          48,679            6%
3.798B Core - Sewage Integrated T.F. 491,224         791,318         300,094         67,534            9%
3.798C Core - Wastewater Treatment Program 19,979,118    20,181,392    202,274         1,335,316       7%
3.799 Oak Bay - Humber / Rutland 32,639           20,701           (11,938)          20,701            100%

Sewer Debt 22,351,719    22,321,830    1,564,694       
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 2,733,095             59.81               2,253,121             48.45               479,975                11.36              23.44%
1.101 G.I.S. 31,179                  0.68                16,847                  0.36                14,332                  0.32                88.33%
1.224 Community Health 157,903                3.46                154,594                3.32                3,309                    0.13                3.94%
1.280 Regional Parks 4,009,976             87.75               2,868,976             61.70               1,141,001             26.06              42.23%
1.280A Regional Parks - Land Acquisition 20,760                  0.45                1,045,696             22.49               (1,024,936)            (22.03)             -97.98%
1.309 Climate Action and Adaptation 385,863                8.44                127,259                2.74                258,605                5.71                208.55%
1.310 Land Banking & Housing 374,835                8.20                347,214                7.47                27,621                  0.74                9.85%
1.324 Regional Planning Services 309,748                6.78                303,258                6.52                6,490                    0.26                3.94%
1.335 Geo-Spatial Referencing System 41,096                  0.90                42,536                  0.91                (1,441)                   (0.02)               -1.69%
1.374 Regional Emergency Program Support 36,235                  0.79                35,880                  0.77                356                       0.02                2.77%
1.375 Hazardous Material Incident response 88,769                  1.94                87,953                  1.89                816                       0.05                2.70%
1.911 Call Answer 51,104                  1.12                45,332                  0.97                5,772                    0.14                14.72%
1.921 Regional CREST Contribution 485,442                10.62               483,185                10.39               2,258                    0.23                2.23%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  39,088                  0.84                (39,088)                 (0.84)               -100.00%

Total Regional $8,726,007 $190.96 $7,850,937 $168.84 $875,070 $22.12 13.10%

1.536 Stormwater Quality Management - Core Area 193,705                4.24                194,211                4.18                (507)                      0.06                1.49%
3.700 Septage Disposal 4,510                    0.10                5,189                    0.11                (680)                      (0.01)               -11.57%
1.128 Greater Victoria Police Victim Services 86,716                  1.90                83,390                  1.79                3,326                    0.10                5.82%
3.701 Millstream Remediation 25,091                  0.55                39,979                  0.86                (14,889)                 (0.31)               -36.14%
1.126 Victoria Family Court Committee 4,306                    0.09                4,418                    0.10                (113)                      (0.00)               -0.83%
1.290 Royal Theatre 279,816                6.12                278,826                6.00                990                       0.13                2.12%
1.230 Traffic Safety Commission 19,740                  0.43                19,299                  0.42                441                       0.02                4.08%
1.297 Arts  Grants 1,187,488             25.99               1,154,271             24.82               33,217                  1.16                4.69%
1.311 Regional Housing Trust Fund 314,678                6.89                330,439                7.11                (15,761)                 (0.22)               -3.09%
1.330 Regional Growth Strategy 81,664                  1.79                81,385                  1.75                279                       0.04                2.11%
1.912B Call Answer - Municipalities (266,596)               (5.83)               (301,769)               (6.49)               35,173                  0.66                10.10%
3.707 On Site System Management Program 53,013                  1.16                53,085                  1.14                (72)                        0.02                1.62%
3.750 LWMP 102,386                2.24                100,352                2.16                2,034                    0.08                3.82%
3.752 Stage 3 Harbour Studies 127,707                2.79                127,084                2.73                622                       0.06                2.26%
3.755 Regional Source Control Program 360,692                7.89                348,248                7.49                12,444                  0.40                5.40%

Total Sub Regional $2,574,914 $56.35 $2,518,408 $54.16 $56,506 $2.19 4.04%

Total Capital Regional District $11,300,922 $247.31 $10,369,345 $223.00 $931,576 $24.31 10.90%
% Change 8.98%

Cost/average residential property $247.31 $223.00 $24.31

1.15X Debt Service - M.F.A. 5,037,396             110.24             4,445,410             95.60               591,986                14.64              15.31%
CRHD Capital Regional Hospital District 6,866,540             150.27             7,304,390             157.09             (437,850)               (6.82)               -4.34%

TOTAL CRD, CRHD & MUNICIPAL DEBT $23,204,858 $507.81 $22,119,146 $475.69 $1,085,712 $32.13 6.75%
% Change 4.91%

Average residential assessment - 2022/2021 $1,072,328 $867,210

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 11.36                    2.39% Legislative & General Government 11.36              5.09%
Regional Parks 26.06                    5.48% Regional Parks 26.06              11.68%
Regional Parks - Land Acquisition (22.03)                   -4.63% Regional Parks - Land Acquisition (22.03)             -9.88%
Climate Action and Adaptation 5.71                      1.20% Climate Action and Adaptation 5.71                2.56%

Debt Service - M.F.A. 14.64                    3.08%
Capital Regional Hospital District (6.82)                     -1.43%

Various 3.23                      0.68% Various 3.23                1.45%
TOTAL CRD, CRHD & MUNICIPAL DEBT $32.13 6.75% TOTAL CRD $24.31 10.90%

2022 SAANICH
Change in Cost per Avg. 

HouseholdSAANICH 2021 SAANICH
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Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) Saanich Budget

3.717 Core Area Wastewater Operations 27,618,405    27,588,995    (29,410)          8,417,137       31%

(Invoice) Sewer Operating 27,618,405    27,588,995    8,417,137       

Sewers Debt - 2022
2021 2022 Increase 2022 Total Share of 

Service Requisition Requisition (Decrease) Saanich Budget

3.772 NWT Upgrade (22,439)          (126)               22,313           (52)                  41%
3.770 NET & ECI Upgrade 208,447         (55,858)          (264,305)        (12,551)           22%
3.770A NET & ECI Upgrade 858,825         628,748         (230,077)        141,280          22%
3.798 Core - Sewage Integrated T.F. 781,466         755,529         (25,937)          244,103          32%
3.798B Core - Sewage Integrated T.F. 491,224         791,318         300,094         241,592          31%
3.798C Core - Wastewater Treatment Program 19,979,118    20,181,392    202,274         6,341,916       31%

(Invoice) Sewer Debt 22,296,641    22,301,003    6,956,288       

Municipality's Share

Municipality's Share
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 365,934                47.19               308,097                39.63               57,836                  7.55                19.06%
1.101 G.I.S. 4,175                    0.54                2,304                    0.30                1,871                    0.24                81.65%
1.224 Community Health 21,142                  2.73                21,140                  2.72                2                           0.01                0.25%
1.280 Regional Parks 536,895                69.23               392,311                50.47               144,584                18.77              37.19%
1.280A Regional Parks - Land Acquisition 2,780                    0.36                142,991                18.39               (140,212)               (18.04)             -98.05%
1.309 Climate Action and Adaptation 44,460                  5.73                14,804                  1.90                29,655                  3.83                201.04%
1.310 Land Banking & Housing 50,187                  6.47                47,479                  6.11                2,708                    0.36                5.96%
1.324 Regional Planning Services 41,472                  5.35                41,468                  5.33                4                           0.01                0.25%
1.335 Geo-Spatial Referencing System 5,502                    0.71                5,817                    0.75                (314)                      (0.04)               -5.17%
1.374 Regional Emergency Program Support 4,175                    0.54                4,174                    0.54                1                           0.00                0.27%
1.375 Hazardous Material Incident response 10,228                  1.32                10,232                  1.32                (4)                          0.00                0.21%
1.911 Call Answer 5,035                    0.65                4,461                    0.57                573                       0.08                13.13%
1.921 Regional CREST Contribution 47,824                  6.17                47,551                  6.12                273                       0.05                0.82%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  5,345                    0.69                (5,345)                   (0.69)               -100.00%

Total Regional $1,139,808 $146.98 $1,048,174 $134.84 $91,634 $12.14 9.01%

1.126 Victoria Family Court Committee 517                       0.07                528                       0.07                (12)                        (0.00)               -1.96%
1.128 Greater Victoria Police Victim Services 11,610                  1.50                11,403                  1.47                207                       0.03                2.07%
1.230 Traffic Safety Commission 2,643                    0.34                2,639                    0.34                4                           0.00                0.39%
1.311 Regional Housing Trust Fund 36,178                  4.67                38,350                  4.93                (2,172)                   (0.27)               -5.43%
1.330 Regional Growth Strategy 10,934                  1.41                11,129                  1.43                (195)                      (0.02)               -1.51%
1.44X Panorama Recreation Center 1,504,158             193.96             1,500,193             192.98             3,965                    0.98                0.51%
1.537 Stormwater Quality Management - Peninsula 31,231                  4.03                27,206                  3.50                4,026                    0.53                15.08%
1.538 Source - Stormwater Quality - Peninsula 15,372                  1.98                15,350                  1.97                22                         0.01                0.39%
3.700 Septage Disposal 893                       0.12                702                       0.09                191                       0.02                27.59%
3.701 Millstream Remediation 1,834                    0.24                2,931                    0.38                (1,097)                   (0.14)               -37.27%
3.720 L.W.M.P. (Peninsula) - Implementation 48,035                  6.19                21,629                  2.78                26,406                  3.41                122.63%
3.755 Regional Source Control Program 47,212                  6.09                46,941                  6.04                271                       0.05                0.82%
3.756 Harbours Environmental Action 18,885                  2.44                18,856                  2.43                28                         0.01                0.39%
3.775 Debt - Saanich Pen. Waste Water System -                           -                  -                           -                  -                           -                  0.00%

Total Sub Regional $1,729,502 $223.02 $1,697,857 $218.41 $31,646 $4.61 2.11%

Total Capital Regional District $2,869,310 $370.00 $2,746,030 $353.25 $123,279 $16.75 4.74%
% Change 4.49%

Cost/average residential property $370.00 $353.25 $16.75

1.15X Debt Service - M.F.A. 544,794                70.25               613,739                78.95               (68,945)                 (8.70)               -11.02%
CRHD Capital Regional Hospital District 919,360                118.55             998,821                128.49             (79,460)                 (9.93)               -7.73%

TOTAL CRD, CRHD & MUNICIPAL DEBT $4,333,464 $558.81 $4,358,590 $560.69 ($25,126) ($1.88) -0.34%
% Change -0.58%

Average residential assessment - 2022/2021 $846,010 $709,333

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 7.55                      1.35% Legislative & General Government 7.55                2.14%
Regional Parks 18.77                    3.35% Regional Parks 18.77              5.31%
Regional Parks - Land Acquisition (18.04)                   -3.22% Regional Parks - Land Acquisition (18.04)             -5.11%
Climate Action and Adaptation 3.83                      0.68% Climate Action and Adaptation 3.83                1.08%
Panorama Recreation Center 0.98                      0.17% Panorama Recreation Center 0.98                0.28%
L.W.M.P. (Peninsula) - Implementation 3.41                      0.61% L.W.M.P. (Peninsula) - Implement 3.41                0.97%

Debt Service - M.F.A. (8.70)                     -1.55%
Capital Regional Hospital District (9.93)                     -1.77%

Various 0.25                      0.04% Various 0.25                0.07%
TOTAL CRD, CRHD & MUNICIPAL DEBT ($1.88) -0.34% TOTAL CRD $16.75 4.74%

Change in Cost per Avg. 
HouseholdSIDNEY 2022 SIDNEY 2021 SIDNEY
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Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) Sidney Budget

3.718 Peninsula Wastewater 4,117,958      4,334,420      216,462         1,692,591       39%

(Invoice) Sewer Operating 4,117,958      4,334,420      1,692,591       

Municipality's Share
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 289,610                41.47               213,555                30.54               76,056                  10.93              35.80%
1.101 G.I.S. 3,304                    0.47                1,597                    0.23                1,707                    0.24                107.19%
1.224 Community Health 16,732                  2.40                14,653                  2.10                2,079                    0.30                14.35%
1.280 Regional Parks 424,914                60.84               271,927                38.88               152,988                21.96              56.47%
1.280A Regional Parks - Land Acquisition 2,200                    0.31                99,113                  14.17               (96,913)                 (13.86)             -97.78%
1.309 Climate Action and Adaptation 44,697                  6.40                13,809                  1.97                30,889                  4.43                224.14%
1.310 Land Banking & Housing 39,719                  5.69                32,910                  4.71                6,810                    0.98                20.86%
1.324 Regional Planning Services 32,822                  4.70                28,743                  4.11                4,079                    0.59                14.35%
1.335 Geo-Spatial Referencing System 4,355                    0.62                4,032                    0.58                323                       0.05                8.16%
1.374 Regional Emergency Program Support 4,197                    0.60                3,893                    0.56                304                       0.04                7.96%
1.375 Hazardous Material Incident response 10,283                  1.47                9,544                    1.36                739                       0.11                7.89%
1.911 Call Answer 6,371                    0.91                5,465                    0.78                906                       0.13                16.74%
1.921 Regional CREST Contribution 60,521                  8.67                58,253                  8.33                2,268                    0.34                4.04%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  3,705                    0.53                (3,705)                   (0.53)               -100.00%

Total Regional $939,726 $134.55 $761,197 $108.84 $178,529 $25.71 23.62%

1.126 Victoria Family Court Committee 483                       0.07                455                       0.06                28                         0.00                6.37%
1.230 Traffic Safety Commission 2,092                    0.30                1,829                    0.26                263                       0.04                14.51%
1.297 Arts Grant 41,251                  5.91                37,576                  5.37                3,676                    0.53                9.93%
1.311 Regional Housing Trust Fund 36,494                  5.23                35,917                  5.14                577                       0.09                1.75%
1.313 Animal Care Services 99,977                  14.32               94,110                  13.46               5,867                    0.86                6.38%
1.330 Regional Growth Strategy 8,653                    1.24                7,714                    1.10                940                       0.14                12.34%
1.40X SEAPARC 2,374,201             339.94             2,229,834             318.84             144,367                21.11              6.62%
1.913 Fire Dispatch 94,735                  13.56               120,995                17.30               (26,260)                 (3.74)               -21.60%
3.700 Septage Disposal 4,891                    0.70                4,192                    0.60                700                       0.10                16.85%
3.701 Millstream Remediation 7,764                    1.11                12,174                  1.74                (4,410)                   (0.63)               -36.14%

Total Sub Regional $2,670,541 $382.38 $2,544,795 $363.87 $125,746 $18.50 5.09%

1.121 Sooke Regional Museum 139,036                19.91               124,482                17.80               14,553                  2.11                11.84%
1.531 Stormwater Quality Management 38,200                  5.47                37,470                  5.36                730                       0.11                2.09%

Total Local $177,236 $25.38 $161,952 $23.16 $15,283 $2.22 9.59%

Total Capital Regional District $3,787,503 $542.31 $3,467,944 $495.87 $319,559 $46.43 9.36%
% Change 9.21%

Cost/average residential property $542.31 $495.87 $46.43

1.15X Debt Service - M.F.A. 464,767                66.55               484,127                69.22               (19,360)                 (2.68)               -3.87%
CRHD Capital Regional Hospital District 727,608                104.18             692,323                98.99               35,285                  5.19                5.24%

TOTAL CRD, CRHD & MUNICIPAL DEBT $4,979,878 $713.03 $4,644,394 $664.09 $335,483 $48.95 7.37%
% Change 7.22%

Average residential assessment - 2022/2021 $743,450 $546,506

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 10.93                    1.65% Legislative & General Government 10.93              2.20%
Regional Parks 21.96                    3.31% Regional Parks 21.96              4.43%
Regional Parks - Land Acquisition (13.86)                   -2.09% Regional Parks - Land Acquisition (13.86)             -2.79%
Climate Action and Adaptation 4.43                      0.67% Climate Action and Adaptation 4.43                0.89%
SEAPARC 21.11                    3.18% Fire Dispatch 21.11              4.26%
Fire Dispatch (3.74)                     -0.56% Regional CREST Contribution (3.74)               -0.75%

Debt Service - M.F.A. (2.68)                     -0.40%
Capital Regional Hospital District 5.19                      0.78%

Various 5.60                      0.84% Various 5.60                1.13%
TOTAL CRD, CRHD & MUNICIPAL DEBT $48.95 7.37% TOTAL CRD $46.43 9.36%

SOOKE
Change in Cost per Avg. 

Household2021 SOOKE2022 SOOKE
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 2,554,789             54.58               2,250,817             47.29               303,972                7.28                15.40%
1.101 G.I.S. 29,145                  0.62                16,830                  0.35                12,315                  0.27                76.07%
1.224 Community Health 147,602                3.15                154,436                3.24                (6,834)                   (0.09)               -2.83%
1.280 Regional Parks 3,748,366             80.07               2,866,042             60.22               882,324                19.86              32.97%
1.280A Regional Parks - Land Acquisition 19,405                  0.41                1,044,627             21.95               (1,025,222)            (21.53)             -98.11%
1.309 Climate Action and Adaptation 325,370                6.95                110,575                2.32                214,795                4.63                199.18%
1.310 Land Banking & Housing 350,381                7.48                346,859                7.29                3,522                    0.20                2.71%
1.324 Regional Planning Services 289,540                6.19                302,948                6.37                (13,407)                 (0.18)               -2.83%
1.335 Geo-Spatial Referencing System 38,414                  0.82                42,493                  0.89                (4,078)                   (0.07)               -8.08%
1.374 Regional Emergency Program Support 30,555                  0.65                31,176                  0.66                (621)                      (0.00)               -0.35%
1.375 Hazardous Material Incident response 74,852                  1.60                76,422                  1.61                (1,569)                   (0.01)               -0.41%
1.911 Call Answer 38,907                  0.83                34,211                  0.72                4,696                    0.11                15.63%
1.921 Regional CREST Contribution 369,576                7.90                364,647                7.66                4,929                    0.23                3.05%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  39,048                  0.82                (39,048)                 (0.82)               -100.00%

Total Regional $8,016,903 $171.26 $7,681,130 $161.39 $335,772 $9.87 6.12%

1.126 Victoria Family Court Committee 3,811                    0.08                3,893                    0.08                (82)                        (0.00)               -0.47%
1.128 Greater Victoria Police Victim Services 81,059                  1.73                83,305                  1.75                (2,247)                   (0.02)               -1.07%
1.230 Traffic Safety Commission 18,452                  0.39                19,279                  0.41                (827)                      (0.01)               -2.69%
1.290 Royal Theatre 246,549                5.27                248,370                5.22                (1,821)                   0.05                0.93%
1.295 McPherson Theatre 750,000                16.02               750,000                15.76               -                           0.26                1.67%
1.297 Arts  Grants 1,001,790             21.40               1,002,891             21.07               (1,101)                   0.33                1.56%
1.311 Regional Housing Trust Fund 264,955                5.66                286,536                6.02                (21,581)                 (0.36)               -5.98%
1.330 Regional Growth Strategy 76,336                  1.63                81,301                  1.71                (4,966)                   (0.08)               -4.54%
1.536 Stormwater Quality Management - Core Area 186,146                3.98                180,287                3.79                5,859                    0.19                4.98%
1.912B Call Answer - Municipalities (202,964)               (4.34)               (227,737)               (4.78)               24,773                  0.45                9.39%
3.700 Septage Disposal 13,569                  0.29                13,352                  0.28                217                       0.01                3.32%
3.701 Millstream Remediation 14,885                  0.32                23,612                  0.50                (8,727)                   (0.18)               -35.90%
3.752 Stage 3 Harbour Studies 97,225                  2.08                95,907                  2.02                1,318                    0.06                3.07%
3.755 Regional Source Control Program 468,197                10.00               465,040                9.77                3,157                    0.23                2.36%

Total Sub Regional $3,020,010 $64.51 $3,026,038 $63.58 ($6,028) $0.94 1.47%

Total Capital Regional District $11,036,913 $235.77 $10,707,169 $224.97 $329,744 $10.81 4.80%
% Change 3.08%

Cost/average residential property $235.77 $224.97 $10.81

1.15X Debt Service - M.F.A. 5,634,264             120.36             5,634,265             118.38             (1)                          1.98                1.67%
CRHD Capital Regional Hospital District 6,418,568             137.12             7,296,923             153.31             (878,354)               (16.20)             -10.57%

TOTAL CRD, CRHD & MUNICIPAL DEBT $23,089,745 $493.25 $23,638,356 $496.66 ($548,611) ($3.41) -0.69%
% Change -2.32%

Average residential assessment - 2022/2021 $978,477 $846,391

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 7.28                      1.47% Legislative & General Government 7.28                3.24%
Regional Parks 19.86                    4.00% Regional Parks 19.86              8.83%
Regional Parks - Land Acquisition (21.53)                   -4.34% Regional Parks - Land Acquisition (21.53)             -9.57%
Climate Action and Adaptation 4.63                      0.93% Climate Action and Adaptation 4.63                2.06%

Debt Service - M.F.A. 1.98                      0.40%
Capital Regional Hospital District (16.20)                   -3.26%

Various 0.57                      0.12% Various 0.57                0.26%
TOTAL CRD, CRHD & MUNICIPAL DEBT ($3.41) -0.69% TOTAL CRD $10.81 4.80%

2021 VICTORIA2022 VICTORIAVICTORIA
Change in Cost per Avg. 

Household
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Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) Victoria Budget

3.717 Core Area Wastewater Operations 27,618,405    27,588,995    (29,410)          10,927,761     40%

Total Sewer Operating 27,618,405    27,588,995    (29,410)          10,927,761     

(Invoice) Sewer Operating -                     -                     10,927,761     

Net Sewer Operating 27,618,405    27,588,995    -                      

L.W.M.P. - 2022
2021 2022 Increase 2022 Total Share of 

Service Requisition   Requisition (Decrease) Victoria Budget

3.750 LWMP 343,296         346,251         2,955             132,891          38%

Total L.W.M.P. 343,296         346,251         2,955             132,891          

(Invoice) L.W.M.P. -                     -                     132,891          

Net L.W.M.P. 343,296         346,251         -                      

Sewers Debt - 2022
2021 2022 Increase 2022 Total Share of 

Service Requisition Requisition (Decrease) Victoria Budget

3.772 NWT Upgrade (22,439)          (126)               22,313           (41)                  32%
3.770 NET & ECI Upgrade 208,447         (55,858)          (264,305)        (34,291)           61%
3.770A NET & ECI Upgrade 858,825         628,748         (230,077)        385,988          61%
3.798 Core - Sewage Integrated T.F. 781,466         755,529         (25,937)          329,521          44%
3.798B Core - Sewage Integrated T.F. 491,224         791,318         300,094         324,011          41%
3.798C Core - Wastewater Treatment Program 19,979,118    20,181,392    202,274         7,514,565       37%

Total Sewer Debt 22,296,641    22,301,003    4,362             8,519,753       

(Invoice) Sewer Debt -                     -                     8,519,753       

Net Sewer Debt 22,296,641    22,301,003    -                      

Municipality's Share

Municipality's Share

Municipality's Share
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Cost per Avg. 
Residential

Cost per Avg. 
Residential

Difference 
Increase/

Assessment Assessment (Decrease) $ %

1.010 Legislative & General Government 247,411                52.41               203,914                42.46               43,497                  9.94                23.42%
1.101 G.I.S. 2,823                    0.60                1,525                    0.32                1,298                    0.28                88.30%
1.224 Community Health 14,294                  3.03                13,991                  2.91                303                       0.11                3.92%
1.280 Regional Parks 363,000                76.89               259,651                54.07               103,349                22.82              42.21%
1.280A Regional Parks - Land Acquisition 1,879                    0.40                94,639                  19.71               (92,759)                 (19.31)             -97.98%
1.309 Climate Action and Adaptation 36,157                  7.66                11,792                  2.46                24,366                  5.20                211.92%
1.310 Land Banking & Housing 33,932                  7.19                31,424                  6.54                2,508                    0.64                9.84%
1.324 Regional Planning Services 28,040                  5.94                27,446                  5.72                594                       0.22                3.92%
1.335 Geo-Spatial Referencing System 3,720                    0.79                3,850                    0.80                (130)                      (0.01)               -1.70%
1.374 Regional Emergency Program Support 3,395                    0.72                3,325                    0.69                71                         0.03                3.89%
1.375 Hazardous Material Incident response 8,318                    1.76                8,150                    1.70                169                       0.06                3.83%
1.911 Call Answer 4,934                    1.05                4,286                    0.89                648                       0.15                17.10%
1.921 Regional CREST Contribution 46,870                  9.93                45,686                  9.51                1,184                    0.41                4.36%
21.ALL Feasibility Study Reserve Fund - ALL -                           -                  3,538                    0.74                (3,538)                   (0.74)               -100.00%

Total Regional $794,774 $168.35 $713,215 $148.52 $81,559 $19.83 13.35%

1.126 Victoria Family Court Committee 407                       0.09                406                       0.08                1                           0.00                2.01%
1.128 Greater Victoria Police Victim Services 7,850                    1.66                7,547                    1.57                303                       0.09                5.80%
1.230 Traffic Safety Commission 1,787                    0.38                1,747                    0.36                40                         0.01                4.07%
1.297 Arts  Grants 111,257                23.57               106,954                22.27               4,303                    1.29                5.81%
1.311 Regional Housing Trust Fund 29,500                  6.25                30,628                  6.38                (1,127)                   (0.13)               -2.02%
1.330 Regional Growth Strategy 7,393                    1.57                7,366                    1.53                27                         0.03                2.09%
1.536 Stormwater Quality Management - Core Area 38,395                  8.13                41,107                  8.56                (2,712)                   (0.43)               -4.99%
3.700 Septage Disposal 95                         0.02                145                       0.03                (49)                        (0.01)               -32.94%
3.701 Millstream Remediation 3,232                    0.68                5,081                    1.06                (1,849)                   (0.37)               -35.29%
3.707 On Site System Management Program 1,411                    0.30                1,413                    0.29                (3)                          0.00                1.54%
3.750 LWMP 8,172                    1.73                8,984                    1.87                (813)                      (0.14)               -7.48%
3.752 Stage 3 Harbour Studies 12,330                  2.61                12,016                  2.50                314                       0.11                4.38%
3.755 Regional Source Control Program 28,779                  6.10                31,177                  6.49                (2,398)                   (0.40)               -6.10%

Total Sub Regional $250,608 $53.08 $254,569 $53.01 ($3,962) $0.07 0.14%

Total Capital Regional District $1,045,382 $221.43 $967,784 $201.53 $77,598 $19.91 9.88%
% Change 8.02%

Cost/average residential property $221.43 $201.53 $19.91

1.15X Debt Service - M.F.A. 532,727                112.84             567,103                118.09             (34,376)                 (5.25)               -4.44%
CRHD Capital Regional Hospital District 621,589                131.67             661,070                137.66             (39,481)                 (5.99)               -4.35%

TOTAL CRD, CRHD & MUNICIPAL DEBT $2,199,697 $465.94 $2,195,957 $457.28 $3,741 $8.67 1.90%
% Change 0.17%

Average residential assessment - 2022/2021 $939,584 $759,961

Major Impacts

TOTAL CRD, CRHD & MUNICIPAL DEBT
Increase in $/ 

Avg. Hshld
% of Total 

Increase
TOTAL CRD

Increase in $/ 
Avg. Hshld

% of Total 
Increase

Legislative & General Government 9.94                      2.17% Legislative & General Government 9.94                4.93%
Regional Parks 22.82                    4.99% Regional Parks 22.82              11.32%
Regional Parks - Land Acquisition (19.31)                   -4.22% Regional Parks - Land Acquisition (19.31)             -9.58%
Climate Action and Adaptation 5.20                      1.14% Climate Action and Adaptation 5.20                2.58%

Debt Service - M.F.A. (5.25)                     -1.15%
Capital Regional Hospital District (5.99)                     -1.31%

Various 1.25                      0.27% Various 1.25                0.62%
TOTAL CRD, CRHD & MUNICIPAL DEBT $8.67 1.90% TOTAL CRD $19.91 9.88%

VIEW ROYAL
2022 VIEW 

ROYAL
2021 VIEW 

ROYAL

Change in Cost per Avg. 
Household
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Capital Regional District
Sewers Operating - 2022

2021 2022 Increase 2022 Total Share of
Service Requisition Requisition (Decrease) View Royal Budget

3.717 Core Area Wastewater Operations 27,618,405    27,588,995    (29,410)          671,777          2%

Total Sewer Operating 27,618,405    27,588,995    (29,410)          671,777          

(Invoice) Sewer Operating -                     -                     671,777          

Net Sewer Operating 27,618,405    27,588,995    -                      

Sewers Debt - 2022
2021 2022 Increase 2022 Total Share of 

Service Requisition Requisition (Decrease) View Royal Budget

3.772 NWT Upgrade (22,439)          (126)                           22,313 (1)                    0%
3.792 Craigflower PS 20,462           (2,352)                      (22,814) (445)                19%
3.798 Core - Sewage Integrated T.F. 781,466         755,529                   (25,937) 38,428            5%
3.798B Core - Sewage Integrated T.F. 491,224         791,318                   300,094 21,074            3%
3.798C Core - Wastewater Treatment Program 19,979,118    20,181,392              202,274 664,710          3%

Total Sewer Debt 21,249,831    21,725,761    475,930         723,766          

(Invoice) Sewer Debt -                     -                     723,766          

Net Sewer Debt 21,249,831    21,725,761    -                      

Municipality's Share

Municipality's Share
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CAPITAL REGIONAL DISTRICT

Electoral Area Requisition & Cost Per Average Residential Assessment 

Prepared by CRD Financial Services 

March 16, 2022
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Electoral Area Cost per Avg. Cost per Avg. Difference
Juan de Fuca Res Asst/ Res Asst/ Increase/

2022 Parcel 2021 Parcel (Decrease) $ %

1.010 Legislative & General Government 185,565          47.56               144,193             34.94                  41,371                12.62          36.12%
1.101 G.I.S. 2,117              0.54                 1,078                 0.26                    1,039                 0.28            107.67%
1.224 Community Health - Homeless Sec. 10,721            2.75                 9,894                 2.40                    827                    0.35            14.62%
1.280 Regional Parks 272,259          69.78               183,606             44.49                  88,653                25.29          56.84%
1.280A Regional Parks - Land Acquisition 1,409              0.36                 66,921               16.22                  (65,512)              (15.86)         -97.77%
1.309 Climate Action and Adaptation 21,777            5.58                 6,756                 1.64                    15,020                3.94            240.91%
1.310 Land Banking & Housing 25,450            6.52                 22,221               5.38                    3,229                 1.14            21.14%
1.324 Regional Planning Service 21,030            5.39                 19,408               4.70                    1,623                 0.69            14.62%
1.335 Geo-Spatial Referencing System 2,790              0.72                 2,722                 0.66                    68                      0.06            8.41%
1.374 Regional Emergency Program Support 2,045              0.52                 1,905                 0.46                    140                    0.06            13.55%
1.375 Hazardous Material Incident Response 5,010              1.28                 4,670                 1.13                    340                    0.15            13.48%
1.911 Call Answer 2,360              0.60                 1,973                 0.48                    387                    0.13            26.55%
1.921 Regional CREST Contribution 22,418            5.75                 21,026               5.09                    1,393                 0.65            12.78%
21.ALL Feasibility Study Reserve Fund - ALL -                      -                   2,502                 0.61                    (2,502)                (0.61)           -100.00%

Total Regional $574,951 $147.36 $488,873 $118.46 $86,077 $28.90 24.39%

1.126 Victoria Family Court Committee 237                 0.06                 229                    0.06                    8                        0.01            9.47%
1.128 Greater Victoria Police Victim Services 821                 1.70                 755                    1.53                    66                      0.17            10.78%
1.230 Traffic Safety Commission 1,340              0.34                 1,235                 0.30                    105                    0.04            14.78%
1.313 Animal Care Services 64,059            16.42               63,544               15.40                  516                    1.02            6.63%
1.330 Regional Growth Strategy 5,545              1.42                 5,208                 1.26                    336                    0.16            12.60%
1.913 Fire Dispatch 35,092            8.99                 43,672               10.58                  (8,580)                (1.59)           -15.01%
3.701 Millstream Remediation 4,616              1.18                 7,220                 1.75                    (2,603)                (0.57)           -32.37%

Total Sub-Regional $111,710 $30.12 $121,862 $30.88 ($10,152) ($0.76) -2.46%

1.103 Elections 14,362            3.68                 5,614                 1.36                    8,748                 2.32            170.60%
1.104 U.B.C.M. 2,639              0.68                 1,758                 0.43                    881                    0.25            58.77%
1.318 Building Inspection 102,144          26.18               100,777             24.42                  1,367                 1.76            7.21%
1.320 Noise Control 8,939              2.29                 8,962                 2.17                    (23)                     0.12            5.50%
1.322 Nuisances & Unsightly Premises 11,944            3.06                 11,912               2.89                    33                      0.17            6.06%
1.372 Electoral Area Emergency Program 33,273            8.53                 33,400               8.09                    (127)                   0.43            5.37%

Total Joint Electoral Area $173,301 $44.42 $162,422 $39.36 $10,879 $5.06 12.86%

1.109 Electoral Area Admin Exp-JDF 60,129            15.41               56,682               13.74                  3,447                 1.68            12.20%
1.317 JDF Building Numbering 12,902            3.31                 12,789               3.10                    113                    0.21            6.71%
1.319 Soil Deposit Removal 5,682              1.46                 5,621                 1.36                    61                      0.09            6.92%
1.325 Electoral Area Services - Planning 697,706          178.83             684,025             165.75                13,681                13.07          7.89%
1.340 JDF Livestock Injury Compensation 3,150              0.81                 -                         -                      3,150                 0.81            0.00%
1.370 Juan de Fuca Emergency Program 88,578            22.70               86,603               20.99                  1,975                 1.72            8.18%
1.377 JDF Search and Rescue 69,952            17.93               68,663               16.64                  1,289                 1.29            7.76%
1.405 JDF EA - Community Parks 193,274          49.54               190,175             46.08                  3,099                 3.45            7.49%
1.924 Emergency Comm - Crest - J.D.F. 125,143          32.07               121,249             29.38                  3,894                 2.69            9.17%

Total JDF Electoral Area $1,256,516 $322.05 $1,225,807 $297.04 $30,709 $25.01 8.42%

Total Capital Regional District $2,116,478 $543.95 $1,998,965 $485.74 $117,513 $58.21 11.98%
5.9%

Cost/average residential property $543.95 $485.74 $58.21

CRHD Capital Regional Hospital District 466,206          119.49             467,460             113.27                (1,253)                6.22            5.49%

Total CRD and CRHD $2,582,685 $663.44 $2,466,424 $599.01 $116,260 $64.43 10.76%
4.7%

Average residential assessment - 2022/2021 $852,703 $625,349

Major Impacts

REGIONAL
$ Change

% of Total 
Increase

Legislative & General Government 12.62               2.11%
Regional Parks 25.29               4.22%
Regional Parks - Land Acquisition (15.86)              -2.65%
Climate Action and Adaptation 3.94                 0.66%
Land Banking & Housing 1.14                 0.19%
SUB-REGIONAL
Fire Dispatch (1.59)                -0.27%
JOINT EA
Elections 2.32                 0.39%
Building Inspection 1.76                 0.29%
JDF EA
Electoral Area Admin Exp-JDF 1.68                 0.28%
Electoral Area Services - Planning 13.07               2.18%
Juan de Fuca Emergency Program 1.72                 0.29%
JDF Search and Rescue 1.29                 0.22%
JDF EA - Community Parks 3.45                 0.58%
Emergency Comm - Crest - J.D.F. 2.69                 0.45%
Capital Regional Hospital District 6.22                 1.04%

Other 4.68                 0.78%
Total $64.43 10.76%

Change in Cost per Average Household

Change in cost per avg 
household/Parcel
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Cost per Avg. Cost per Avg. DifferenceJuan de Fuca 
Local/Specified/Defined Services Res Asst/ Res Asst/ Increase/

2022 Parcel 2021 Parcel (Decrease) $ %

1.119 Vancouver Island Regional Library 322,102          94.37 310,394             85.35 11,708 9.02            10.56%
1.121 Sooke Regional Museum 76,305            22.36 71,735 19.73 4,571 2.63            13.33%
1.133 Langford E.A. - Greater Victoria Public Library 31,491            65.24 30,985 63.00 506 2.24            3.56%
1.232 Port Renfrew Street Lighting 3,485              41.68 3,321 39.72 164 1.96            4.94%
1.350 Willis Point Fire Protection 141,221          601.29             136,054             578.67 5,166 22.62          3.91%
1.353 Otter Point Fire Protection 539,544          494.35             520,055             464.41 19,490 29.94          6.45%
1.354 Malahat Fire Protection 65,597            705.53             63,810 673.05 1,787 32.48          4.83%
1.355 Durrance Road Fire Protection 3,020              353.17             2,990 349.66 30 3.51            1.00%
1.357 East Sooke Fire Protection 479,071          541.87             429,942             491.18 49,129 50.69          10.32%
1.358 Port Renfrew Fire Protection 96,608            250.29             92,301 238.86 4,307 11.44          4.79%
1.360 Shirley Fire Protection 167,500          507.05             162,040             490.75 5,460 16.30          3.32%
1.40X SEAPARC 751,115          245.66             687,297             209.97 63,818 35.69          17.00%
1.408 JDF EA - Community  Recreation 69,508            20.36 68,310 18.78 1,198 1.58            8.41%
1.523 Port Renfrew Refuse Disposal 33,852            87.51 33,324 86.06 528 1.45            1.69%
2.650 Port Renfrew Water 64,508            344.51             60,016 320.52 4,492 23.99          7.48%
2.691 Wilderness Mountain 61,900            794.51             59,520 763.96 2,380 30.55          4.00%
3.700 Septage Disposal - JDF Service Area 464 0.13 297 0.08 167 0.05            65.85%
3.755 Regional Source Control - Port Renfrew Sewer 705 7.82 698 7.62 7 0.20            2.67%
3.850 Port Renfrew Sewer 62,294            745.86             59,456 711.88 2,838 33.98          4.77%

Total JdF Local/Specified/Defined Requisition $2,970,289 $2,792,545 $177,745

Average residential assessment - 2022/2021 $852,703 $625,349

Change in cost per avg 
household/Parcel
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Electoral Area
Salt Spring Island

Cost per Avg.
Res Asst/

Cost per Avg.
Res Asst/

Difference
Increase/

Salt Spring Island 2022 Parcel 2021 Parcel (Decrease) $ %

1.010 Legislative & General Government 364,128          54.82               277,690             41.45                  86,438                13.38          32.28%
1.101 G.I.S. 4,154              0.63                 2,076                 0.31                    2,078                 0.32            101.81%
1.224 Community Health - Homeless Sec. 21,037            3.17                 19,053               2.84                    1,984                 0.32            11.38%
1.280 Regional Parks 534,246          80.44               353,593             52.77                  180,654              27.66          52.42%
1.280A Regional Parks - Land Acquisition 2,766              0.42                 128,879             19.24                  (126,113)            (18.82)         -97.84%
1.309 Climate Action and Adaptation 44,334            6.68                 13,469               2.01                    30,865                4.66            232.05%
1.310 Land Banking & Housing 49,939            7.52                 42,793               6.39                    7,146                 1.13            17.72%
1.324 Regional Planning Service 41,267            6.21                 37,376               5.58                    3,892                 0.63            11.38%
1.335 Geo-Spatial Referencing System 5,475              0.82                 5,242                 0.78                    233                    0.04            5.35%
1.374 Regional Emergency Program Support 4,163              0.63                 3,798                 0.57                    366                    0.06            10.60%
1.375 Hazardous Material Incident Response 10,199            1.54                 9,309                 1.39                    890                    0.15            10.53%
1.911 Call Answer 5,033              0.76                 4,105                 0.61                    928                    0.15            23.69%
1.921 Regional CREST Contribution 47,812            7.20                 43,755               6.53                    4,058                 0.67            10.23%
21.ALL Feasibility Study Reserve Fund - ALL -                      -                   4,818                 0.72                    (4,818)                (0.72)           -100.00%

Total Regional $1,134,556 $170.82 $945,955 $141.18 $188,601 $29.63 20.99%

1.230 Traffic Safety Commission 2,630              0.40                 2,378                 0.35                    251                    0.04            11.54%
1.311 Regional Housing Trust Fund 36,078            5.43                 34,896               5.21                    1,182                 0.22            4.29%
1.313 Animal Care Services 125,702          18.93               122,374             18.26                  3,328                 0.66            3.62%
1.913 Fire Dispatch 74,842            11.27               90,881               13.56                  (16,039)              (2.30)           -16.93%

Total Sub-Regional $239,251 $36.02 $250,529 $37.39 ($11,278) ($1.37) -3.66%

1.103 Elections 28,182            4.24                 10,811               1.61                    17,371                2.63            162.96%
1.104 U.B.C.M. 5,178              0.78                 3,385                 0.51                    1,793                 0.27            54.29%
1.318 Building Inspection 200,435          30.18               194,078             28.97                  6,357                 1.21            4.18%
1.320 Noise Control 17,541            2.64                 17,259               2.58                    282                    0.07            2.52%
1.322 Nuisances & Unsightly Premises 23,438            3.53                 22,940               3.42                    498                    0.11            3.07%
1.372 Electoral Area Emergency Program 65,291            9.83                 64,323               9.60                    968                    0.23            2.39%

Total Joint Electoral Area $340,064 $51.20 $312,796 $46.69 $27,268 $4.52 9.67%

1.111 Electoral Area Admin Exp-SSI 517,490          77.91               517,576             77.25                  (86)                     0.66            0.86%
1.116 Grants in Aid - Salt Spring Island 50,056            7.54                 50,052               7.47                    4                        0.07            0.89%
1.124 SSI Economic Development Commission 98,237            14.79               77,008               11.49                  21,229                3.30            28.69%
1.141 Salt Spring Island Public Library 663,620          99.91               661,352             98.71                  2,268                 1.21            1.22%
1.236 Salt Spring Island Fernwood Dock 25,679            4.63                 31,283               5.64                    (5,604)                (1.01)           -17.91%
1.238A Community Transit (S.S.I.) 194,711          29.32               182,252             27.20                  12,459                2.11            7.77%
1.238B Community Transportation (S.S.I.) 171,045          25.75               170,232             25.41                  813                    0.35            1.36%
1.299 Salt Spring Island Arts 121,677          18.32               118,512             17.69                  3,165                 0.63            3.57%
1.316 SSI House Numbering 9,586              1.44                 9,458                 1.41                    128                    0.03            2.24%
1.342 SSI Livestock Injury Compensation 3,150              0.47                 -                         -                      3,150                 0.47            0.00%
1.371 S.S.I. Emergency Program 127,913          19.26               127,913             19.09                  -                         0.17            0.88%
1.378 SSI Search and Rescue 24,955            3.76                 23,336               3.48                    1,619                 0.27            7.88%
1.455 Salt Spring Island Community Parks 458,072          68.97               417,511             62.31                  40,561                6.65            10.68%
1.458 Salt Spring Island Community Rec 54,582            8.22                 53,511               7.99                    1,071                 0.23            2.90%
1.459 Salt Spring Island Park, Land & Rec Prog 1,548,095       233.08             1,468,919          219.24                79,176                13.84          6.31%
1.535 Stormwater Quality Management - S.S.I. 27,940            4.21                 27,500               4.10                    440                    0.10            2.49%
1.925 Emergency Comm - Crest - S.S.I. 142,827          21.50               141,771             21.16                  1,056                 0.34            1.63%
3.705 S.S.I. Liquid Waste Disposal** 375,768          67.95               356,696             64.50                  19,072                3.45            5.35%

Total SSI Electoral Area $4,615,403 $707.03 $4,434,882 $674.14 $180,521 $32.89 4.88%

Total Capital Regional District $6,329,274 $965.07 $5,944,162 $899.40 $385,112 $65.67 7.30%
6.5%

Cost/average residential property $965.07 $899.40 $65.67

CRHD Capital Regional Hospital District 914,824          137.74             900,244             $134.36 14,580                3.37            2.51%

Total CRD and CRHD $7,244,099 $1,102.80 $6,844,407 $1,033.76 $399,692 $69.04 6.68%
5.8%

Average residential assessment - 2022/2021 $982,903 $741,764

Major Impacts

REGIONAL
$ Change

% of Total 
Increase

Legislative & General Government 13.38               1.29%
Regional Parks 27.66               2.68%
Regional Parks - Land Acquisition (18.82)              -1.82%
Climate Action and Adaptation 4.66                 0.45%
Land Banking & Housing 1.13                 0.11%
SUB-REGIONAL
Fire Dispatch (2.30)                -0.22%
JOINT EA
Elections 2.63                 0.25%
Building Inspection 1.21                 0.12%
SSI EA
SSI Economic Development Commission 3.30                 0.32%
Salt Spring Island Public Library 1.21                 0.12%
Community Transit (S.S.I.) 2.11                 0.20%
Salt Spring Island Community Parks 6.65                 0.64%
Salt Spring Island Park, Land & Rec Prog 13.84               1.34%
S.S.I. Liquid Waste Disposal** 3.45                 0.33%
Capital Regional Hospital District 3.37                 0.33%

Other 5.54                 0.54%
Total $69.04 6.68%

Change in Cost per Average Household

Change in cost per avg 
household/Parcel
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Salt Spring Island Cost per Avg. Cost per Avg. Difference
Local/Specified/Defined Services Res Asst/ Res Asst/ Increase/

2022 Parcel 2021 Parcel (Decrease) $ %

1.234 Salt Spring Island Street Lighting 26,668            4.12                 22,527               3.45                    4,141                 0.67            19.51%
2.620 SSI Highland Water System 30,832            127.76             31,119               128.95                (287)                   (1.19)           -0.92%
2.621 Highland / Fernwood Water - SSI 75,000            237.06             75,000               237.06                -                         -              0.00%
2.624 Beddis Water 74,960            575.88             73,470               564.43                1,490                 11.45          2.03%
2.626 Fulford Water 47,500            490.16             37,500               386.97                10,000               103.19        26.67%
2.628 Cedar Lane Water 15,000            426.69             10,024               285.14                4,976                 141.55        49.64%
2.660 Fernwood Water 14,413            192.02             13,493               179.76                920                    12.26          6.82%
3.755 Regional Source Control - Maliview Estates / Ganges Sewer 6,588              $16.13 6,270                 $14.75 318                    1.39            9.39%
3.810 Ganges Sewer 58,147            146.75             57,000               143.86                1,147                 2.89            2.01%
3.820 Maliview Estates Sewer System 4,760              50.54               4,670                 49.54                  90                      1.00            2.01%

Total Local/Specified/Defined Services 353,868          331,073             22,795               

Average residential assessment - 2022/2021 $982,903 $741,764

Change in cost per avg 
household/Parcel
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Electoral Area Cost per Avg. Cost per Avg. Difference
Southern Gulf Islands Res Asst/ Res Asst/ Increase/

2022 Parcel 2021 Parcel (Decrease) $ %

1.010 Legislative & General Government 274,664          39.95               203,762             29.37                  70,902                10.58          36.03%
1.101 G.I.S. 3,133              0.46                 1,524                 0.22                    1,610                 0.24            107.54%
1.224 Community Health - Homeless Sec. 15,869            2.31                 13,981               2.01                    1,888                 0.29            14.54%
1.280 Regional Parks 402,985          58.61               259,457             37.39                  143,528              21.22          56.74%
1.280A Regional Parks - Land Acquisition 2,086              0.30                 94,568               13.63                  (92,482)              (13.33)         -97.77%
1.309 Climate Action and Adaptation 26,908            3.91                 8,066                 1.16                    18,842                2.75            236.65%
1.310 Land Banking & Housing 37,669            5.48                 31,400               4.53                    6,269                 0.95            21.06%
1.324 Regional Planning Service 31,128            4.53                 27,425               3.95                    3,703                 0.57            14.54%
1.335 Geo-Spatial Referencing System 4,130              0.60                 3,847                 0.55                    283                    0.05            8.34%
1.374 Regional Emergency Program Support 2,527              0.37                 2,274                 0.33                    253                    0.04            12.13%
1.375 Hazardous Material Incident Response 6,190              0.90                 5,575                 0.80                    616                    0.10            12.06%
1.911 Call Answer 2,157              0.31                 1,797                 0.26                    361                    0.05            21.17%
1.921 Regional CREST Contribution 20,490            2.98                 19,149               2.76                    1,342                 0.22            7.99%
21.ALL Feasibility Study Reserve Fund - ALL -                      -                   3,535                 0.51                    (3,535)                (0.51)           -100.00%

Total Regional $829,939 $120.71 $676,359 $97.48 $153,580 $23.23 23.83%

1.230 Traffic Safety Commission 1,984              0.29                 1,745                 0.25                    238                    0.04            14.70%
1.297 Arts Grants 24,890            3.62                 21,945               3.16                    2,945                 0.46            14.46%
1.311 Regional Housing Trust Fund 21,813            3.17                 20,824               3.00                    990                    0.17            5.71%
1.313 Animal Care Services 94,818            13.79               89,795               12.94                  5,023                 0.85            6.56%
1.913 Fire Dispatch 32,074            4.66                 39,773               5.73                    (7,699)                (1.07)           -18.62%

Total Sub-Regional $175,579 $25.54 $174,082 $25.09 $1,497 $0.45 1.78%

1.103 Elections 21,258            3.09                 7,933                 1.14                    13,325                1.95            170.43%
1.104 U.B.C.M. 3,906              0.57                 2,484                 0.36                    1,422                 0.21            58.67%
1.318 Building Inspection 151,189          21.99               142,409             20.52                  8,780                 1.47            7.14%
1.320 Noise Control 13,231            1.92                 12,664               1.83                    567                    0.10            5.43%
1.322 Nuisances & Unsightly Premises 17,680            2.57                 16,833               2.43                    847                    0.15            5.99%
1.372 Electoral Area Emergency Program 49,249            7.16                 47,199               6.80                    2,051                 0.36            5.30%

Total Joint Electoral Area $256,513 $37.31 $229,522 $33.08 $26,991 $4.23 12.78%

1.110 Electoral Area Admin Exp-SGI 388,379          56.49               341,564             49.23                  46,815                7.26            14.75%
1.117 Grants in Aid - Southern Gulf Islands 104,585          15.21               102,981             14.84                  1,604                 0.37            2.49%
1.125 SGI Economic Development Commission 119,047          17.31               116,984             16.86                  2,063                 0.45            2.70%
1.138 Southern Gulf Islands - Public Library 229,073          33.32               224,053             32.29                  5,020                 1.03            3.18%
1.235 SGI Small Craft Harbour Facilities** 301,288          51.41               291,104             49.67                  10,184                1.74            3.50%
1.314 SGI House Numbering 9,335              1.36                 9,203                 1.33                    132                    0.03            2.36%
1.341 SGI Livestock Injury Compensation 3,150              0.46                 -                         -                      3,150                 0.46            0.00%
1.373 Southern Gulf Islands. Emergency Program 247,378          35.98               242,608             34.96                  4,770                 1.01            2.90%
1.533 Stormwater Quality Management - Southern Gulf Is. 38,699            5.63                 37,875               5.46                    824                    0.17            3.11%
1.923 Emergency Comm - Crest - S.G.I. 177,612          25.83               178,188             25.68                  (576)                   0.15            0.59%

Total SGI Electoral Area $1,618,546 $242.99 $1,544,560 $230.32 $73,986 $12.67 5.50%

Total Capital Regional District $2,880,576 $426.54 $2,624,522 $385.97 $256,054 $40.58 10.51%
9.8%

Cost/average residential property $426.54 $385.97 $40.58

CRHD Capital Regional Hospital District 690,058          100.36             660,575             95.20                  29,482                5.16            5.42%

Total CRD and CRHD $3,570,634 $526.91 $3,285,097 $481.17 $285,537 $45.74 9.51%
8.7%

Average residential assessment - 2022/2021 $716,207 $525,581

Major Impacts

REGIONAL
$ Change

% of Total 
Increase

Legislative & General Government 10.58               2.20%
Regional Parks 21.22               4.41%
Regional Parks - Land Acquisition (13.33)              -2.77%
Climate Action and Adaptation 2.75                 0.57%
SUB-REGIONAL
Fire Dispatch (1.07)                -0.22%
JOINT EA
Elections 1.95                 0.40%
Building Inspection 1.47                 0.30%
SGI EA
Electoral Area Admin Exp-SGI 7.26                 1.51%
Southern Gulf Islands - Public Library 1.03                 0.21%
SGI Small Craft Harbour Facilities** 1.74                 0.36%
Southern Gulf Islands. Emergency Program 1.01                 0.21%
Capital Regional Hospital District 5.16                 1.07%

Other 5.97                 1.24%
Total $45.74 9.51%

Change in Cost per Average Household

Change in cost per avg 
household/Parcel
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Southern Gulf Islands Cost per Avg. Cost per Avg. Difference
Local/Specified/Defined Services Res Asst/ Res Asst/ Increase/

2022 Parcel 2021 Parcel (Decrease) $ %

1.137 Galiano Island Community Use Building 62,929            41.52               61,715               40.33                  1,214                 1.19            2.94%
1.170 Gossip Island Electric Power Supply 56,585            1,063.50          56,848               1,068.44             (263)                   (4.94)           -0.46%
1.227 Saturna Island Medical Clinic 31,389            48.43               32,180               49.22                  (791)                   (0.79)           -1.60%
1.228 Galiano Health Service 135,596          89.46               129,029             84.32                  6,567                 5.14            6.09%
1.229 Pender Islands Health Care Centre 225,987          90.17               -                         -                     225,987             90.17          0.00%
1.352 South Galiano Fire Protection 491,717          537.73             443,298             479.02                48,418               58.71          12.26%
1.356 Pender Fire Protection 1,092,083       439.23             1,035,943          414.03                56,140               25.20          6.09%
1.359 N. Galiano Fire Protection 206,424          513.85             206,197             513.28                227                    0.56            0.11%
1.363 Saturna Is. Fire Protection 177,796          273.04             157,672             239.92                20,124               33.13          13.81%
1.465 Saturna Is Community Parks 23,323            35.82               22,866               34.79                  457                    1.02            2.94%
1.468 Saturna Is Community Recreation 9,891              15.19               12,971               19.74                  (3,080)                (4.55)           -23.04%
1.475 Mayne Is Community Parks 90,403            53.14               83,215               48.57                  7,188                 4.57            9.40%
1.478 Mayne Is Community Rec 34,890            20.51               34,209               19.97                  681                    0.54            2.71%
1.485 N & S Pender Community Parks 163,654          65.30               155,349             61.60                  8,305                 3.70            6.01%
1.488 N & S Pender Community Rec 65,283            26.05               64,157               25.44                  1,126                 0.61            2.39%
1.495 Galiano Parks 94,724            72.31               92,073               69.41                  2,651                 2.90            4.18%
1.498 Galiano Community Recreation 37,427            28.57               36,705               27.67                  722                    0.90            3.25%
2.630 Magic Lakes Estate Water System 579,148          506.69             568,517             497.39                10,631               9.30            1.87%
2.640 Lyall Harbour/Boot Cove Water 131,060          792.76             127,738             772.67                3,322                 20.09          2.60%
2.642 Skana Water 24,000            346.03             22,885               329.95                1,115                 16.08          4.87%
2.665 Sticks Allison Water 5,000              138.49             5,000                 138.49                -                         -              0.00%
2.667 Surfside Park Estates Water 23,100            231.55             22,000               220.52                1,100                 11.03          5.00%
3.755 Regional Source Control - Magic Lake Estates 3,866              5.44                 3,631                 5.09                    234                    0.35            6.83%
3.830 Magic Lake Estates Sewer System 586,010          865.04             576,831             851.49                9,179                 13.55          1.59%
3.830D Magic Lake Estates Sewer Debt 211,616          329.76             79,210               123.43                132,406             206.33        167.16%

Total Local/Specified/Defined Services $4,563,900 $4,030,239 $533,661

Average residential assessment - 2022/2021 $716,207 $525,581

Change in cost per avg 
household/Parcel
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This report provides a summary of public engagement activities conducted following provisional approval of the 
2022 Financial Plan. 

Under the Local Government Act, regional districts must annually adopt, by bylaw, a five-year financial plan by 
March 31. Section 374 stipulates that a board must undertake a process of public consultation regarding the 
proposed financial plan before it is adopted. Various CRD commissions and committees receive input leading up 
to the preparation of budgets in the form of user statistics, surveys, advisory body reports, annual operational 
reports and from a wide variety of public engagement activities. Local and sub-regional commissions may also 
include rate payer representatives. This input is augmented by a public feedback period from October – January, 
focused on the following objectives:  

• Inform residents about the financial planning process and outcomes through digital channels (website,
social media) and media coverage.

• Collect public feedback about the provisional financial plan ahead of final budget review and approval.

• Correct misconceptions about the service and financial planning process or details of the financial plan.

Engagement Methods 
“Get Involved” Website 
This year, the CRD used a new digital engagement site GetInvolved.crd.bc.ca to share details of the provisional 
plan, invite feedback, and answer questions. Comments were collected using an online form then forwarded to 
the Board via the correspondence portal upon receipt. Provisional plan information remains available online at: 
https://getinvolved.crd.bc.ca/2022-financial-plan 

During the feedback period, approximately 276 visits resulted in three levels of participation: 

• Aware (visited at least one page): 216 participants
• Informed (downloaded documents, visited multiple pages): 100 participants
• Engaged (shared comments or asked questions): 5 participants

The most popular documents viewed were the consolidated budget overview, COW presentation and the 
provisional financial plan summary. 

APPENDIX K
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Media & Stakeholder Information 
An information bulletin was sent to media following provisional plan approval October 28, 2021. The bulletin 
highlighted the preliminary financial plan, next steps and how to share feedback.  

Agenda items from the October 28 Committee of the Whole meeting and links for more information were 
included in the Board Highlights e-newsletter sent to subscribers in November. The Chair also highlighted the 
preliminary financial plan and next steps in his monthly CFAX updates and memos.  

• CRD and CRHD 2022 provisional financial plans approved October 28, 2021

• CRD Board Highlights November 10, 2021

Local media coverage: 

• Times Colonist October 29, 2021

• Victoria News/Black Press October 29, 2021

• CFAX Interviews: October 29, 2021 & January 12, 2022

Social Media 
Staff scheduled social media posts that gave an overview of Board priorities, community needs and related 
initiatives that form the basis of the service planning process and financial plan. Each post included an invite to 
visit the website and provide feedback. In total, Facebook posts reached 12,000 users with a 3.64% engagement 
rate (percentage of people who clicked, liked, shared or commented) and Twitter posts resulted in 4,800 
impressions (number of times people saw a tweet) with a 1.03% engagement rate. 
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Responses 
1 question was responded to publicly via the website, 4 comments were submitted using the comment form 
and 2 related pieces of correspondence were received directly via email. Comments and emails were uploaded 
to the Board portal for review upon receipt.  

Question & Answer 
Q: “How does the Climate Action Strategy protect the interests of people with disabilities? Often, such strategies 
make it more difficult for people who rely on private vehicles and who have low incomes. TDM and Complete 
Streets initiatives assume that people can change their transportation modes (walk and bike and use transit 
more) but it's not true for everyone. I don't see anything to require avoiding unintended negative impacts on 
vulnerable populations. What will prevent these negative consequences?” 

A: Thanks for the question. One of the guiding principles of the CRD’s new Climate Action Strategy is 
equity.  More specifically, that all actions within the plan are inclusive and accessible to residents across the 
region—particularly to support those most vulnerable to the impacts of climate change.  This principle will 
continue to guide how CRD staff refine and implement this plan in collaboration with all levels of government, 
including municipalities, who are responsible for the infrastructure within their boundaries. For more information 
about the strategy, please visit www.crd.bc.ca/climate 

Comments 
The following comments were received by the CRD via an online comment form and are provided to the Board 
as part of the annual final budget review and approval process. 

Date 
received 

Please provide your feedback on the CRD's provisional financial plan. 

2021-10-29 I've already had 5% taxes added to my bill when victoria decided we needed to help 
small business stay alive during the pandemic. I oppose a further 1.9 being added for 
the regional district. Tax payers are suffering and some of us are only barely hanging 
on to our homes. The CRD needs to tighten it's belt and hold off on increases until the 
pandemic is over and we've recovered from the mess it's caused. I want to see zero 
percent increase for the next couple of years at least. Stop bleeding us dry.  
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2021-10-29 Please do NOT increase your budget. We will face an increased property tax due to 
property appraisals rising in the gulf islands. People on Saturna Island are facing a 
12% increase from the Islands Trust!!! Also people in the Lyall Harbour-Boot Cove 
Water System that is run by the CRD are facing yet another tax increase & user fee!!! 
Income has taken a negative trajectory since the pandemic started while anyone who 
shops for groceries knows that the inflation level is much higher than the 4% that the 
Government of Canada posted. There is only so much money that people can pay and 
I say things are reaching the tipping point. The CRD would be better off making some 
cuts to their budget, not increasing it. 

2021-11-02 Wondering which if my services would be affected by no increase in taxes . Water is 
an important service but I already pay a usage fee and oh yes almost 700 bucks in 
extra tax there. Would my garbage or snowplowing services be reduced ? No because 
I pay some of the highest garbage fees in Canada with no pickup or subsidy. Snow 
clearing ? It only took 8 days snowed in on the North end last time . Fire protection? 
Response time of approx 20 minutes at Southy point .....house in the basement by 
then. Schools? As a senior I have easily paid off my use of them decades ago. Road 
maintenance ? Almost non existent . It might be better to ask which services could be 
reduced to folks that actually have them as well as another tax increase. Have not 
seen fixed incomes go up by 3 or 4 percent . Inflation has recently soared to record 
highs so another property tax increase ? Have decided to sell and leave Salt Spring 
due to high cost of property ownership and ferry costs and consumer goods locally . 
Best if luck to the new home owners .Cheers. 

2022-01-10 CRD subsidised housing needs to be provided for lower income levels so that people 
existing on PWD (disability income support from the Province) can access it. The 
greatest need is at the bottom of the income ladder. I understand it is difficult to fill 
the accessible suites. That would be due to affordability.  
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The following comments were received by the CRD via an email and are provided to the Board as part of the 
annual final budget review and approval process. 

Date 
received 

Email content (responses were provided directly) 

2021-10-29 Dear CRD Board and Chair, I am writing as a property tax paying member of the Salt 
Spring Island area to disagree with item 22-12 that is proposed for the Capital Plan 
under the category of Community Transportation. This item reads as follows: 'Construct 
an asphalt sidewalk along the south side of Rainbow Road from Lower Ganges Road 
to 100-167 Rainbow Road'.  

The cost is estimated to be $200,000. The same information is repeated in a separate 
line with the cost estimated to be an additional $20,000.  

I do not believe that paving an area that is already walkable will provide any safety 
improvements for this small stretch of road.  

It is not a proper use of funds as funds should be applied to the most urgent safety 
issues. I accept that sometimes these issues are outside of the hands of the CRD as 
the most dangerous issues on Salt Spring Island are connected to a lack of crosswalks 
and do not have anything to do with the area to be paved along 100-167 Rainbow 
Road. And I have learned that crosswalks are under MoTI, so it may be frustrating for 
the CRD manager on Salt Spring Island to not be able to make progress with issues 
that are not under her management. However, it still adds up to a waste of taxpayer 
money to pave this section of Rainbow Road. In 2007 when the James report and the 
JE Anderson report were created, the concept was to run a pathway up the south side 
of Rainbow Road. However, that idea was rejected because it is difficult to go up 
further as there are problems with the parking from Murakami Gardens housing 
complex that would make the idea impossible. The plan was changed to the north 
side of Rainbow Road with the full agreement of the commissioners at the 
transportation commission at the time. Later when the new commissioners deployed 
the North Ganges Transportation Plan phase 2 they put the path from Ganges up to 
the Gulf Islands Secondary School and the pool on the north side of Rainbow Road. 
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This made sense as the students need to walk along the north side as it is the side 
that the schools are on.  

To then decide to use more money to allow the students to walk on the south side 
does not make any sense. Particularly as the students can already walk safely on the 
south side and there have been no accidents so far with this current system. What 
would be the statistics or the ICBC information to support the proposed $220,000 
expenditure?  

As far as dangers with the area, the area will never be safe until the intersection of 
Rainbow Road and Lower Ganges Road is corrected. There are many problems with 
that intersection and a person was struck there just over two years ago and she still 
has some health problems from that accident. The flashing crossing light was placed in 
this intersection and the Lions Club of Salt Spring provided some money toward the 
light and a crosswalk was added to be on the same side as the flashing crossing light. 
However, this did not mean that there was an engineered agreement to have the 
pedestrian crosswalk on the south side of Lower Ganges Road. In fact, the crosswalk 
should have been on the north side so that the students could cross directly onto the 
school side of Rainbow Road.  

It has been difficult to see the mess made of the area from Baker to Booth Canal Road 
and this came about because of a lack of consultation from the Salt Spring Island CRD 
manager (not the director) with the Transportation Commission. The project was done 
without much ability of the Salt Spring Island public or the residents of Baker Road to 
know of any of it. Now there are mistakes that have to be a Capital Plan budget item 
to pay more money to fix.  

Now, we see another item on the Capital Plan that should not be there which is item 
22-12. I sincerely ask the CRD Board to strike item 22-12 off of the Capital Plan or at 
least to delay it until more urgent problems are funded.
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2022-01-18 I'm a taxpayer everything end's up on my dollar. Every tax increase from federal to 
local government reduces my ability to feed and house the people I'm responsible for. 
Your board need to trim your scope of responsibility and stop taking interest in other 
government roles. Federal and Provincial government handles climate issues, housing, 
mental health, taxpayer can't afford your pet projects. CRD mandate, water, sewer, 
parks. CRD can't maintain current parks, so logic dictates stop buying park land. Can 
anyone on the board tell me what is my return on transit investment? 100.00 gives 
me return of 75% 55,000.00 upwards will get you into electric vehicle, what's my 
return of public funded charging stations/ 100% plus I wait your reply [NAME 
REDACTED] PS Victoria counsellor has the landlord tax increase backwards - crd plus 
municipal tax increase should equal rent increase 1.5% 
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CRD 2022 Operating Cost Summary by Service Appendix L

CAPITAL REGIONAL DISTRICT 2022 FINANCIAL PLAN

Total
2021

Total
2022

Salaries and 
Wages

Cost 
Allocations*

Contracted 
Services

Materials and 
Supplies

Repairs and 
Maintenance

Grant and 3rd 
Party 

Payments
Utilities Bulk Water

Other 
Operating 
Expenses

Interest & 
Principal Deficit Capital

Transfers to 
Reserves

1.010 Legislative & General Government 25,887,694 29,930,014 21,199,857 1,679,073 2,438,763 613,265 86,080 97,212 1,590 - 3,155,194 - - 363,840 295,140
1.10X Facility Management & Building Services 3,343,746 4,049,422 1,462,621 859,366 273,365 76,321 215,800 - 201,640 - 693,251 - - 55,000 212,058
1.101 G.I.S. 559,343 617,943 378,810 11,223 94,970 44,900 5,420 - - - 9,130 - - 23,490 50,000
1.103 Elections 25,070 262,932 - 2 61,000 6,260 - - - - 170,170 - - - 25,500
1.104 U.B.C.M. 12,893 12,945 - 645 - - - - - - 12,300 - - - -
1.109 Electoral Area Admin Exp - J.D.F. 60,767 63,837 47,789 8,038 - 340 - - - - 7,670 - - - -
1.110 Electoral Area Admin Exp - S.G.I. 429,198 466,325 208,205 52,676 89,960 7,240 - - 1,040 - 106,184 - - - 1,020
1.111 Electoral Area Admin Exp - S.S.I. 1,007,398 988,945 753,610 62,370 29,500 12,360 1,020 - 8,380 - 121,205 - - - 500
1.112 Regional Grant in Aid 1,457,513 1,477,358 - - - - - 1,477,358 - - - - - - -
1.114 Grant-in-Aid - Juan de Fuca 98,311 54,425 - 3,253 - - - 51,172 - - - - - - -
1.116 Grant-in-Aid - Salt Spring Island 91,685 106,961 - 2,834 - - - 104,127 - - - - - - -
1.117 Grant-in-Aid - Southern Gulf Islands 216,732 108,488 - 5,174 - - - 102,514 - - 800 - - - -
1.119 Vancouver Island Regional Library 310,943 322,818 - 6,218 - - - 315,360 - - 1,240 - - - -
1.121 Sooke Regional Museum 196,593 215,882 - 3,932 - - - 211,890 - - 60 - - - -
1.123 Prov. Court of B.C. (Family Court) 149,360 149,360 - 2,750 - - - - - - - - - - 146,610
1.124 SSI Economic Development Commission 132,588 100,822 - 11,642 25,000 - - 20,000 - - 44,180 - - - -
1.125 SGI Economic Development Commission 119,726 123,156 - 5,986 73,440 510 - 20,000 - - 23,220 - - - -
1.126 Victoria Family Court Committee 15,904 16,035 - 318 - - - 15,717 - - - - - - -
1.128 Greater Victoria Police Victim Services 292,562 300,551 - 5,850 - - - 292,500 - - 1,599 - 602 - -
1.129 Vancouver Island Regional Library - Debt 213,900 180,600 - - - - - - - - 60,000 120,600 - - -
1.133 Langford E.A. - Greater Victoria Public Library 31,086 32,102 - 622 - - - 31,470 - - 10 - - - -
1.137 Galiano Island Community Use Building 61,968 63,202 - 16,165 - 500 5,000 - 3,800 - 7,320 27,417 - - 3,000
1.138 Southern Gulf Islands Regional Library 227,895 232,808 - 4,558 - - - 226,370 - - 1,880 - - - -
1.141 Salt Spring Island Public Library 663,395 665,268 - 30,138 - - 3,250 445,850 - - 13,643 145,607 - - 26,780
1.170 Gossip Island Electric Power Supply 57,220 56,998 - 155 - - - - - - 400 56,443 - - -
1.224 Community Health - Homeless Sec. 806,116 816,201 107,644 45,991 475,000 321 - 176,750 - - 10,495 - - - -
1.226 Community Health (CHR) Facilities 1,580,254 1,658,419 - 580,659 3,250 9,800 199,630 - 227,080 - 84,330 - - - 553,670
1.227 Saturna Island Medical Clinic 32,553 33,541 - 651 - - - 32,890 - - - - - - -
1.228 Galiano Health Service 129,258 135,812 - 2,585 - - - 133,127 - - 100 - - - -
1.229 Pender Islands Health Care Centre - 225,987 - 4,431 - - - 206,551 - - 15,005 - - - -
1.230 Traffic Safety Commission 137,652 118,428 - 6,883 - - - 37,837 - - 73,708 - - - -
1.232 Port Renfrew Street Lighting 8,875 8,984 - 444 - - - - 7,240 - 1,300 - - - -
1.234 SSI Street Lighting 25,995 26,704 - 1,300 - - - - 24,900 - - - 504 - -
1.235 S.G.I.  Small Craft Harbour Facilities 396,645 449,320 1,620 38,100 30,580 5,520 44,410 - 2,870 - 137,020 15,600 - - 173,600
1.236 Salt Spring Island Fernwood Dock 31,453 25,847 - 6,177 1,040 760 3,500 - 300 - 4,070 - - - 10,000
1.238A Community Transit (S.S.I.) 506,175 507,996 - 22,625 469,371 - - - - - 1,000 - - - 15,000
1.238B Community Transportation (S.S.I.) 171,382 172,206 - 80,586 - - - - 60 - 1,560 - - - 90,000
1.280 Regional Parks 12,363,073 16,779,411 8,103,808 1,092,702 718,701 439,359 382,318 - 75,935 - 1,129,303 516,778 - 222,190 4,098,317
1.280A Regional Parks - Land Acquisition 4,028,308 80,000 - - - - - - - - 50,000 30,000 - - -
1.290 Royal Theatre 580,000 580,000 - 16,807 - - - 42,633 - - 40,560 - - 102,000 378,000
1.295 McPherson Theatre 784,851 786,233 - 41,807 - - - 307,893 - - 300 - - 88,000 348,233
1.297 Arts Grants 2,942,074 3,006,402 297,973 77,473 3,500 6,000 - 2,591,230 - - 30,226 - - - -
1.299 Salt Spring Island Arts 118,602 121,762 - 2,370 - - - 117,640 - - 200 - 1,552 - -
1.309 Climate Action and Adaptation 588,818 1,480,455 291,048 347,518 795,472 - - - - - 45,731 - - - 686
1.310 Land Banking & Housing 2,785,019 3,026,344 1,406,115 380,612 118,580 3,440 - - - - 52,240 1,051,357 - 10,000 4,000
1.311 Regional Housing Trust Fund 4,511,970 5,302,666 - - 4,070 102 - 1,009,322 - - 4,289,172 - - - -
1.313 Animal Care Services 1,175,450 1,208,108 742,767 222,511 48,480 36,720 - - 710 - 146,920 - - - 10,000
1.314 S.G.I. House Numbering 9,340 9,485 - 9,415 - - - - - - 70 - - - -
1.316 S.S.I. Building Numbering 9,478 9,606 - 9,567 - - - - - - 20 - 19 - -
1.317 J.D.F. Building Numbering 12,900 13,099 - 12,679 - - - - - - 420 - - - -
1.318 Building Inspection 1,653,290 1,792,001 1,197,922 298,869 14,820 17,610 160 - 870 - 212,130 - - 6,320 43,300
1.319 Soil Deposit Removal 5,661 5,722 - 5,692 - - - - - - 30 - - - -
1.320 Noise Control 39,140 40,021 - 33,071 6,900 - - - - - 50 - - - -
1.322 Nuisances & Unsightly Premises 51,990 53,375 - 50,925 2,130 - - - - - 320 - - - -
1.323 By-Law Enforcement 509,296 539,235 366,237 73,057 12,860 600 - - - - 49,521 - - - 36,960
1.324 Regional Planning Services 1,662,662 2,193,512 995,964 240,128 70,000 7,610 - - - - 877,310 - - - 2,500
1.325 Electoral Area Services - Planning 866,356 807,042 472,411 168,661 15,180 9,020 - - - - 66,000 - - - 75,770
1.330 Regional Growth Strategy 379,205 328,309 155,747 110,122 47,080 - - - - - 5,360 - - - 10,000
1.335 Geo-Spatial Referencing System 179,599 174,545 - 24,145 36,610 3,250 8,180 - - - 42,310 - - - 60,050
1.340 JDF Livestock Injury Compensation - 3,150 - 150 - - - - - - 3,000 - - - -
1.341 SGI Livestock Injury Compensation - 3,150 - 150 - - - - - - 3,000 - - - -
1.342 SSI Livestock Injury Compensation - 3,150 - 150 - - - - - - 3,000 - - - -
1.350 Willis Point Fire Protect & Recreation 183,619 177,868 12,160 6,174 - 5,749 19,910 - 12,300 - 60,720 - - 6,300 54,555
1.352 South Galiano Fire Protection 424,362 472,448 191,150 14,660 - 21,260 9,350 - 5,890 - 96,660 44,068 - 5,810 83,600
1.353 Otter Point Fire Protection 504,725 516,158 6,120 17,108 116,280 18,890 19,540 - 10,290 - 166,630 - - 5,500 155,800
1.354 Malahat Fire Protection 63,814 65,601 - 3,191 - - - 62,400 - - 10 - - - -
1.355 Durrance Road Fire Protection 2,990 3,020 - 139 - - - 2,500 - - 80 - - - 301
1.356 Pender Fire Protection 1,115,136 1,165,220 - 42,560 - - - 817,368 1,240 - 35,950 111,596 - - 156,506
1.357 East Sooke Fire Protection 516,620 553,329 75,330 11,367 18,750 34,113 20,575 - 16,470 - 126,615 155,109 - - 95,000
1.358 Port Renfrew Fire Protection 156,399 154,657 36,510 6,029 - 17,600 2,360 - 13,750 - 50,510 2,898 - - 25,000
1.359 N. Galiano Fire Protection 210,298 220,715 75,070 7,503 1,280 19,830 4,380 - 4,650 - 47,730 48,872 - 6,400 5,000
1.360 Shirley Fire Protection 161,353 158,639 11,110 4,159 - 22,220 7,590 - 5,960 - 36,600 - - 10,000 61,000
1.363 Saturna Island Fire 168,292 188,365 - 3,365 - - - 184,740 - - - - 260 - -
1.369 Electoral Area Fire Services - J.D.F. 97,153 94,666 - 40,062 40,126 - - - - - 12,723 1,755 -
1.369 Electoral Area Fire Services - S.G.I. 110,137 108,017 - 45,711 45,784 - - - - - 14,517 2,005 -
1.370 Juan de Fuca Emergency Program 92,825 88,813 5,910 13,773 23,080 5,200 690 - - - 24,280 - - - 15,880
1.371 S.S.I. Emergency Program 139,100 130,103 - 6,955 78,510 5,870 - - - - 38,768 - - - -
1.372 Electoral Area Emergency Program 619,967 630,264 538,896 62,608 - 2,050 - - - - 19,210 - - - 7,500
1.373 S.G.I. Emergency Program 273,227 250,048 28,760 12,856 66,250 19,870 1,920 10,160 4,180 - 92,252 - - - 13,800
1.374 Regional Emergency Program Support 169,443 195,609 114,600 21,839 - 530 - - - - 58,640 - - - -
1.375 Hazardous Material Incident Response 344,703 352,038 11,470 116,245 68,920 1,550 13,050 5,323 - - 125,920 - - - 9,560
1.377 J.D.F. Search and Rescue 89,344 91,042 - 4,244 8,350 11,930 - - - - 62,550 - - - 3,968
1.378 S.S.I. Search and Rescue 28,303 32,780 - 1,415 - - - 31,365 - - - - - - -
1.40X SEAPARC 3,684,094 4,328,565 2,682,638 222,791 63,865 161,057 183,311 4,386 241,134 - 245,416 103,966 - - 420,000
1.405 J.D.F. EA - Community Parks 198,093 196,546 97,316 31,365 22,830 8,300 - - 150 - 16,585 - - - 20,000
1.408 J.D.F. EA  - Community Recreation 88,526 90,128 44,214 12,584 - 930 4,150 - 6,220 - 22,030 - - - -

Expenditures
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CAPITAL REGIONAL DISTRICT 2022 FINANCIAL PLAN
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1.44X Panorama Rec. Center. 8,071,561 9,869,066 5,616,602 563,594 402,184 311,302 255,893 - 562,382 - 673,412 771,334 - - 712,363
1.455 Salt Spring Island - Community Parks 975,615 1,009,096 462,595 400,686 31,150 15,600 20,930 - 13,930 - 49,205 - - - 15,000
1.458 Salt Spring Is.- Community Rec 265,655 264,803 118,098 38,131 79,504 5,000 - - - - 24,070 - - - -
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 1,759,079 1,988,640 853,499 379,663 44,065 96,777 65,790 - 181,042 - 131,045 - - - 236,759
1.465 Saturna Island Comm. Parks 24,060 24,899 - 929 1,560 400 9,850 - 890 - 5,270 - - - 6,000
1.468 Saturna Island - Community Rec. 20,109 21,167 - 1,005 880 100 - - - - 19,182 - - - -
1.475 Mayne Is. Com. Parks & Rec 83,484 93,173 - 5,863 - 2,760 36,290 - 2,850 - 27,280 - - - 18,130
1.476 Mayne Is. Comm. Parks (reserve) 20,433 22,701 - 1,022 410 650 - - 1,360 - 19,259 - - - -
1.478 Mayne Is. Community Rec. 42,441 48,684 - 2,122 - - - - - - 46,562 - - - -
1.485 North & South Pender Com. Parks 157,082 165,474 - 10,234 28,270 12,490 44,820 - 200 - 26,460 - - - 43,000
1.488 North & South Pender Com. Rec 64,922 69,107 - 3,215 - - - - - - 65,892 - - - -
1.495 Galiano Parks 92,140 94,823 - 3,883 - - 62,970 - - - 17,970 - - - 10,000
1.498 Galiano Community Recreation 41,174 38,133 - 2,059 - - - - - - 36,074 - - - -
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 25,260,498 25,126,320 3,021,286 5,262,263 10,974,000 205,700 443,500 284,000 113,300 - 2,785,560 - - - 2,036,711
1.523 Port Renfrew Refuse Disposal 86,737 89,497 - 4,037 75,320 - 720 - 1,520 - 1,900 - - - 6,000
1.525 Solid Waste Disposal - Debt 203,660 151,279 - - - - - - - - 840 150,439 - - -
1.531 Stormwater Quality Management - Sooke 66,404 38,281 - 22,255 - - - - - - 890 - - - 15,136
1.533 Stormwater Quality Management - S.G.I. 38,336 39,100 - 33,467 5,583 - - - - - 50 - - - -
1.535 Stormwater Quality Management - S.S.I. 27,528 47,970 - 10,480 36,830 - - - - - 660 - - - -
1.536 LWMP-Stormwater Quality Management-Core 720,359 732,400 - 516,781 162,000 - - - - - 53,619 - - - -
1.537 Stormwater Quality Management - Peninsula 115,765 118,107 - 79,275 37,406 - - - - - 1,426 - - - -
1.538 Source - Stormwater Quality - Peninsula 62,480 55,856 - 42,770 5,132 - - - - - 7,954 - - - -
1.57X Environmental Services 22,861,504 23,644,160 17,871,660 3,099,912 67,119 681,664 13,376 - - - 1,487,797 - - 55,000 367,632
1.911 911 Systems 2,595,230 2,532,090 - 263,139 355,410 - - 703,444 - - 148,148 1,011,949 - - 50,000
1.912A 911 Call Answer - RCMP - - - - - - - - - - - - - - -
1.912B 911 Call Answer - Municipalities 26,344 63,910 - - - - - - - - - - 63,910 - -
1.913 913 Fire Dispatch 725,219 298,412 - 61,582 188,500 - - - - - 13,330 - - - 35,000
1.921 Regional CREST Contribution 1,723,234 1,764,110 - - - - - 1,758,110 - - 6,000 - - - -
1.923 Emergency Comm - CREST - S.G.I. 180,064 180,704 - 3,601 - - - 176,283 - - 820 - - - -
1.924 Emergency Comm - CREST - J.D.F. 121,470 125,402 - 2,387 - - - 113,461 - - 7,700 - 1,854 - -
1.925 Emergency Comm - CREST - S.S.I. 142,105 143,386 - 2,842 - - - 140,144 - - 400 - - - -
2.610 Saanich Peninsula Water Supply 7,169,999 7,517,025 - 1,205,196 8,340 41,337 48,091 - 220,708 5,059,080 84,273 - - - 850,000
2.620 SSI Highland Water System 31,272 30,971 - 103 - - - - - - 110 30,758 - - -
2.621 Highland / Fernwood Water - S.S.I. 515,341 542,341 - 203,044 11,450 23,170 36,050 - 34,540 - 30,730 34,191 44,133 - 125,033
2.622 Cedars of Tuam 49,363 50,063 - 23,983 50 730 12,960 - 2,750 - 1,490 - - - 8,100
2.624 Beddis Water 259,352 270,499 - 48,937 67,670 10,760 14,800 - 21,690 - 16,180 42,962 - - 47,500
2.626 Fulford Water 207,368 228,329 - 32,664 68,840 7,800 28,170 - 16,470 - 14,640 14,145 - - 45,600
2.628 Cedar Lane Water (S.S.I.) 89,751 81,457 - 16,353 22,650 1,570 6,500 - 7,770 - 3,330 7,824 10,090 - 5,370
2.630 Magic Lakes Estate Water System 979,675 962,930 2,000 456,732 1,020 55,520 31,520 - 69,360 - 51,202 193,186 - - 102,390
2.640 Saturna Island Water System (Lyall Harbour) 248,197 254,331 - 124,897 - 5,790 15,310 - 12,000 - 15,520 30,077 4,737 - 46,000
2.642 Skana Water (Mayne) 69,509 75,615 - 27,794 11,490 720 1,210 - 5,490 - 4,290 2,621 - - 22,000
2.650 Port Renfrew Water 121,108 143,106 - 88,212 13,000 3,310 8,730 - 7,014 - 2,840 - - - 20,000
2.655 Snuggery Cove (Port Renfrew) - - - - - - - - - - - - - - -
2.660 Fernwood Water 14,753 14,477 - 82 - - - - - - 50 14,345 - - -
2.665 Sticks Allison Water (Galiano) 59,999 73,504 - 38,298 - 812 5,990 - 3,580 - 3,840 - 9,984 - 11,000
2.667 Surfside Park Estates (Mayne) 108,251 118,007 - 39,907 19,350 18,980 4,190 - 8,140 - 10,440 - - - 17,000
2.670 Regional Water Supply 34,921,283 36,539,270 16,797,105 -7,328,633 1,481,741 1,137,574 88,193 - 554,121 - 5,049,676 8,292,927 - 10,152,385 314,181
2.680 Juan de Fuca Water Distribution 20,799,372 22,566,391 550,949 4,587,582 310,565 243,721 440 - 262,330 6,818,760 1,260,125 1,893,503 - 6,374,922 263,494
2.681 Florence Lake Water System Debt - 8,738 - - - - - - - - 3,000 5,738 - - -
2.691 Wilderness Mountain Water Service 149,544 163,247 - 89,700 900 23,860 - - 15,700 - 3,500 23,587 - - 6,000
3.700 Septage Disposal  - Municipal 206,222 221,804 - 73,924 20,563 - - - - - 35,164 - - 92,154 -
3.700 Septage Disposal  - JDF Service Area 297 464 - 264 74 - - - - - 126 -
3.701 Millstream Remediation Service 374,541 236,372 - 382 - - - - - - 470 135,520 - 100,000 -
3.705 S.S.I. Liquid Waste Disposal 897,276 991,525 - 194,862 563,580 7,680 7,750 - 7,050 - 11,530 160,573 - - 38,500
3.707 On Site System Management Program - LWMP 293,643 189,038 - 121,904 30,000 - - - - - 37,134 - - - -
3.71X Trk Swrs & Swge Disp - oper 34,299,994 35,134,718 - 14,508,289 6,439,979 4,405,710 1,897,811 - 3,848,000 - 1,593,333 - - 30,000 2,411,596
3.7XX Trk Swrs - debt 24,223,646 23,353,991 - - - - - - - - 211,948 9,667,625 2,117 5,529,745 7,942,556
3.720 LWMP (Peninsula) - Implementation 82,728 119,907 - 99,766 - - - - - - - - - - 20,141
3.750 LWMP 364,063 366,136 - 178,174 138,312 - - - - - 530 49,120
3.752 Harbours Program 342,124 348,604 - 298,773 37,331 - - - - - 12,500 -
3.755 Regional Source Control 1,685,236 1,647,875 - 1,416,748 156,597 5,500 - - - - 69,030 - - - -
3.756 Harbours Environmental Action 65,290 68,622 - 46,856 17,326 - - - - - 4,440 - - - -
3.810 Ganges Sewer 1,059,376 1,085,199 - 423,016 32,420 16,210 24,320 - 69,600 - 153,820 245,813 - - 120,000
3.820 Maliview Estates Sewer System 217,583 219,580 - 66,445 27,920 1,140 10,820 - 4,640 - 44,420 1,680 - - 62,515
3.830 Magic Lake Estates Sewer System 854,863 884,810 - 324,665 90,720 21,940 36,600 - 23,860 - 124,662 174,103 - - 88,260
3.830D Magic Lake Estates Sewer Debt 79,210 212,530 - - - - - - - - 10,500 194,258 7,772 - -
3.850 Port Renfrew Sewer 118,030 126,360 - 75,149 5,100 2,580 640 - 6,900 - 13,991 - - - 22,000
21.ALL Feasibility Study Reserve Fund - All 171,749 140,241 - - - - - - - - 140,241 - - - -
21.E.A. Feasibility Study Reserve Fund - E.A. 10,000 10,000 - - - - - - - - 10,000 - - - -

Total CRD excluding Municipal Debt 281,904,153 297,248,891 87,415,196 35,791,969 28,585,957 9,027,614 4,475,828 12,361,097 6,957,836 11,877,840 27,847,483 25,529,469 147,534 23,242,816 23,988,251
1.15X Municipalities' Own Debt - M.F.A. 15,032,079 15,430,601 - - - - - - - - 61,100 15,369,501 - - -

TOTAL CRD 296,936,232 312,679,492 87,415,196 35,791,969 28,585,957 9,027,614 4,475,828 12,361,097 6,957,836 11,877,840 27,908,583 40,898,970 147,534 23,242,816 23,988,251
CRHD Capital Regional Hospital District 36,111,357 33,950,390 - 1,010,437 11,236 - 263,500 - 80,130 - 1,765,746 20,754,054 - 2,955,000 7,110,287

TOTAL CRD,CRHD & Municipal Debt 333,047,589 346,629,882 87,415,196 36,802,406 28,597,193 9,027,614 4,739,328 12,361,097 7,037,966 11,877,840 29,674,329 61,653,024 147,534 26,197,816 31,098,538
*Includes Labour Charges
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CRD 2022-2026 Capital Project Listing by Service Appendix M

Service 
Number Service Name Proj. No. Capital Exp.Type Capital Project Title

 Total Project 
Budget 

Asset 
Class

Funding 
Source

 Carry Forward 
from 2021 2022 2023 2024 2025 2026  5 - Year Total 

1.011 Board Expenditures 19-01 Replacement
Boardroom Video Distribution 
Equipment   56,000 E ERF   -  -    -    15,000   10,000  -  25,000 

1.011 Board Expenditures 19-02 Replacement
Boardroom Projector and Screen 
Replacement   10,000 E ERF   -  -    -  -    60,000  -  60,000 

1.011 Board Expenditures 20-01 Replacement Boardroom Audio System   21,700 E ERF   -  -    -    10,000   10,000  -  20,000 

1.011 Board Expenditures 20-02 Replacement
Boardroom Video Storage and Power 
Equipment   3,000 E ERF   -  -    1,500  -  1,500  -  3,000 

1.011 Board Expenditures 21-02 Replacement
Boardroom Video Streaming Equipment 
Replacement   17,500 E ERF   -  -    -    12,000  5,000  -  17,000 

1.011 Board Expenditures 22-01 Replacement iPad and Tablet Replacements   25,000 E ERF  -  50,000   -  -    -    50,000 100,000 

1.011 Board Expenditures 22-02 Replacement
Boardroom Microphone System 
Replacement   70,000 E ERF  - 120,000   -  -    -  -  120,000 

1.011 Board Expenditures 23-01 Replacement Replace Video Display and Switching   20,000 E ERF   -  -    20,000  -  10,000  -  30,000 

Board Expenditures Total   274,400  - 170,000   21,500   37,000  96,500   50,000 375,000 

1.014 CAO / Corporate Services 22-01 Replacement Computer   4,132 E ERF  -  4,132   -  -    -  -    4,132 

1.014 CAO / Corporate Services 23-01 Replacement Computer   6,198 E ERF   -  -    9,328   -  -    -    9,328 

1.014 CAO / Corporate Services 24-01 Replacement Computer   1,033 E ERF   -  -    -    5,728   -  -    5,728 

1.014 CAO / Corporate Services 25-01 Replacement Computer   4,132 E ERF   -  -    -  -    4,132  -  4,132 

1.014 CAO / Corporate Services 26-01 Replacement Computer   4,132 E ERF   -  -    -  -   -  4,132  4,132 
CAO / Corporate Services 
Total   19,627  -  4,132   9,328   5,728   4,132  4,132  27,452 

1.015 Real Estate 24-01 Replacement Computer   2,066 E ERF   -  -    -    2,066   -  -   2,066 

1.015 Real Estate 25-01 Replacement Computer   1,033 E ERF   -  -    -  -    1,033  -  1,033 

Real Estate  Total   3,099   -  -    -    2,066   1,033  -  3,099 

1.016 Human Resources 22-01 Replacement Computer   3,130 E ERF  -  3,130   -  -    -  -   3,130 

1.016 Human Resources 23-01 Replacement Computer   4,695 E ERF   -  -    4,695   -  -    -   4,695 

1.016 Human Resources 24-01 Replacement Computer   6,260 E ERF   -  -    -    6,260   -  -   6,260 

1.016 Human Resources 26-01 Replacement Computer   1,033 E ERF   -  -    -  -   -  1,033  1,033 

Human Resources Total   15,118  -  3,130   4,695   6,260  -  1,033  15,118 

1.017 Finance 22-01 Replacement Computer   15,557 E ERF  -  15,557   -  -    -  -   15,557 

1.017 Finance 23-01 Replacement Computer   37,421 E ERF   -  -    37,421   -  -    -   37,421 

1.017 Finance 24-01 Replacement Computer   55,949 E ERF   -  -    -    55,949   -  -   55,949 

1.017 Finance 25-01 Replacement Computer   22,386 E ERF   -  -    -  -    22,386  -  22,386 

1.017 Finance 26-01 Replacement Computer   15,557 E ERF   -  -    -  -   -  15,557  15,557 
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1.017 Finance 21-01 New Enterprise Asset Management                  625,000 E Cap                 100,000                 300,000                 200,000                 100,000                            -                              -                   600,000 

Finance Total                  771,870                 100,000                 315,557                 237,421                 155,949                   22,386                   15,557                 746,870 

1.018
Health & Capital Planning 
Strategies 23-01 Replacement Computer 2,066                    E ERF -                       -                       2,066                   -                       -                       -                       2,066                   

1.018
Health & Capital Planning 
Strategies 24-01 Replacement Computer 1,565                    E ERF -                       -                       -                       1,565                   -                       -                       1,565                   

1.018
Health & Capital Planning 
Strategies 25-01 Replacement Computer 3,130                    E ERF -                       -                       -                       -                       3,130                   -                       3,130                   
Health & Capital Planning 
Strategies Total                      6,761                            -                              -                       2,066                     1,565                     3,130                            -                       6,761 

1.022 Information Technology 21-01 Replacement Data Centre Replacements 68,000                  E CAP -                       -                       -                       100,000               -                       -                       100,000               

1.022 Information Technology 19-04 Replacement Data Centre Replacements 455,000                E CAP -                       40,000                 20,000                 300,000               25,000                 -                       385,000               

1.022 Information Technology 18-06 Replacement Data Centre Replacements 100,000                E CAP -                       -                       50,000                 -                       75,000                 -                       125,000               

1.022 Information Technology 18-07 Replacement Data Centre Replacements 285,000                E CAP -                       125,000               75,000                 50,000                 50,000                 -                       300,000               

1.022 Information Technology 19-05 Replacement Data Centre Replacements 114,000                E CAP -                       54,000                 20,000                 20,000                 15,000                 -                       109,000               

1.022 Information Technology 19-06 Replacement Data Centre Replacements 150,000                E CAP -                       50,000                 -                       50,000                 -                       -                       100,000               

1.022 Information Technology 22-01 Replacement Data Centre Replacements 40,000                  E CAP -                       40,000                 -                       -                       30,000                 -                       70,000                 

1.022 Information Technology 20-02 Replacement Data Centre Replacements 345,000                E CAP -                       150,000               40,000                 40,000                 25,000                 -                       255,000               

1.022 Information Technology 20-03 Replacement Data Centre Replacements 60,000                  E CAP -                       -                       -                       50,000                 -                       -                       50,000                 

1.022 Information Technology 20-04 Replacement Data Centre Replacements                  305,000 E CAP                            -                     50,000                   65,000                   35,000                   20,000                            -                   170,000 

1.022 Information Technology 20-05 Replacement Data Centre Replacements 82,000                  E CAP -                       30,000                 -                       50,000                 -                       -                       80,000                 

1.022 Information Technology 20-06 Replacement Data Centre Replacements 40,000                  E CAP -                       10,000                 20,000                 -                       20,000                 -                       50,000                 

1.022 Information Technology 20-07 Replacement
Meeting Room Equipment 
Replacement 81,250                  E ERF -                       12,350                 4,650                   19,600                 25,000                 34,650                 96,250                 

1.022 Information Technology 17-01 Replacement SAP 75,000                  E CAP -                       25,000                 25,000                 -                       25,000                 -                       75,000                 

1.022 Information Technology 18-01 Replacement SAP 5,340,000            E CAP 375,000               -                       966,000               966,000               1,704,000           1,704,000           5,340,000           

1.022 Information Technology 22-01 Replacement Computer Equipment 13,096                  E ERF -                       13,096                 -                       -                       -                       -                       13,096                 

1.022 Information Technology 23-01 Replacement Computer Equipment 9,486                    E ERF -                       -                       9,486                   -                       -                       -                       9,486                   

1.022 Information Technology 24-01 Replacement Computer Equipment 27,484                  E ERF -                       -                       -                       27,484                 -                       -                       27,484                 

1.022 Information Technology 25-01 Replacement Computer Equipment 5,272                    E ERF -                       -                       -                       -                       5,272                   -                       5,272                   

1.022 Information Technology 26-01 Replacement Computer Equipment 13,096                  E ERF -                       -                       -                       -                       -                       13,096                 13,096                 

1.022 Information Technology 22-01 Replacement Truck 80,000                  V ERF -                       80,000                 -                       -                       -                       -                       80,000                 

Information Technology Total              7,688,684                 375,000                 679,446             1,295,136             1,708,084             2,019,272             1,751,746             7,453,684 

1.024
GM - Planning & Protective 
Services 22-01 Replacement Computer 1,565                    E ERF -                       1,565                   -                       -                       -                       -                       1,565                   
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1.024
GM - Planning & Protective 
Services 23-01 Replacement Computer 2,066                    E ERF -                       -                       2,066                   -                       -                       -                       2,066                   

1.024
GM - Planning & Protective 
Services 26-01 Replacement Computer 1,565                    E ERF -                       -                       -                       -                       -                       1,565                   1,565                   
GM - Planning & Protective 
Services Total                      5,196                            -                       1,565                     2,066                            -                              -                       1,565                     5,196 

1.025 Corporate Emergency 17-01 Replacement EOC Laptop 18,000                  E ERF -                       6,000                   6,000                   6,000                   -                       -                       18,000                 

1.025 Corporate Emergency 24-01 Replacement Surface Pro 2,000                    E ERF -                       -                       -                       2,000                   -                       -                       2,000                   

Corporate Emergency Total                    20,000                            -                       6,000                     6,000                     8,000                            -                              -                     20,000 

1.027 First Nations Relations 22-01 Replacement Computer Equipment Replacement 1,033                    E ERF -                       1,033                   -                       -                       -                       -                       1,033                   

1.027 First Nations Relations 23-01 Replacement Computer Equipment Replacement 3,631                    E ERF -                       -                       3,631                   -                       -                       -                       3,631                   

1.027 First Nations Relations 24-01 Replacement Computer Equipment Replacement 1,565                    E ERF -                       -                       -                       1,565                   -                       -                       1,565                   

1.027 First Nations Relations 26-01 Replacement Computer Equipment Replacement 1,033                    E ERF -                       -                       -                       -                       -                       1,033                   1,033                   

First Nations Relations Total                      7,262                            -                       1,033                     3,631                     1,565                            -                       1,033                     7,262 

1.105 Facilities Management 17-03 Replacement Unit F00990 35,000                  V ERF -                       35,000                 -                       -                       -                       -                       35,000                 

1.105 Facilities Management 19-03 Replacement Production Printer                    15,000 E ERF                            -                              -                     15,000                            -                              -                              -                     15,000 

1.105 Facilities Management 21-01 Replacement Unit F01112 50,000                  V ERF -                       50,000                 -                       -                       -                       -                       50,000                 

1.105 Facilities Management 21-02 New New Vehicle 50,000                  V ERF -                       50,000                 -                       -                       -                       -                       50,000                 

1.105 Facilities Management 22-01 Replacement Equipment Replacement 50,000                  E ERF -                       10,000                 10,000                 10,000                 10,000                 10,000                 50,000                 

1.105 Facilities Management 22-02 New Fleet Purchase 50,000                  V Cap -                       50,000                 -                       -                       -                       -                       50,000                 

1.105 Facilities Management 23-01 Replacement Fleet Replacement 50,000                  V ERF -                       -                       50,000                 -                       -                       -                       50,000                 

1.105 Facilities Management 23-02 New Equipment Replacement 15,000                  V ERF -                       -                       15,000                 -                       -                       -                       15,000                 

1.105 Facilities Management 23-03 Replacement Fleet Replacement 50,000                  V ERF -                       -                       50,000                 -                       -                       -                       50,000                 

1.105 Facilities Management 24-01 Replacement Fleet Replacement 50,000                  V ERF -                       -                       -                       50,000                 -                       -                       50,000                 

1.105 Facilities Management 25-01 Replacement Fleet Replacement 50,000                  V ERF -                       -                       -                       -                       50,000                 -                       50,000                 

Facilities Management Total                  465,000                            -                   195,000                 140,000                   60,000                   60,000                   10,000                 465,000 

1.106 Facilities and Risk 20-01 Replacement Hot Water Tank 20,000                  B Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.106 Facilities and Risk 21-01 Replacement HVAC System Upgrade 2,650,000            B Res -                       -                       150,000               500,000               750,000               -                       1,400,000           

1.106 Facilities and Risk 21-01 Replacement HVAC System Upgrade -                        B Grant -                       -                       -                       500,000               750,000               -                       1,250,000           

1.106 Facilities and Risk 22-05 New Climate Actiave Initiatives Study 20,000                  B Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.106 Facilities and Risk 21-03 New Interior Renovations 500,000                B Res -                       -                       -                       100,000               100,000               100,000               300,000               

1.106 Facilities and Risk 22-01 New Interior Renovations 3,000,000            B Res -                       1,500,000           1,500,000           -                       -                       -                       3,000,000           
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1.106 Facilities and Risk 22-02 Renewal Vertical Transportation Upgrades 20,000                  B Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.106 Facilities and Risk 22-03 New Climate Action Upgrades 50,000                  B Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.106 Facilities and Risk 22-04 Defer Emergency Repairs 100,000                B Res -                       100,000               -                       -                       -                       -                       100,000               

1.106 Facilities and Risk 23-01 Renewal Exterior Upgrades 15,000                  B Res -                       -                       15,000                 -                       -                       -                       15,000                 

1.106 Facilities and Risk 25-01 Study Asset management Plan 15,000                  B Res -                       -                       -                       -                       15,000                 -                       15,000                 

1.106 Facilities and Risk 25-02 Replacement Roof Replacement 75,000                  B Res -                       -                       -                       -                       75,000                 -                       75,000                 

1.106 Facilities and Risk 25-03 Replacement Safety Systems 10,000                  B Res -                       -                       -                       -                       10,000                 -                       10,000                 

1.106 Facilities and Risk 26-01 Replacement Interior Upgrades 35,000                  B Res -                       -                       -                       -                       -                       35,000                 35,000                 

1.106 Facilities and Risk ERF22-01 Replacement Pool Fleet Replacement 35,000                  V ERF -                       35,000                 -                       -                       -                       -                       35,000                 

1.106 Facilities and Risk ERF22-02 Replacement Pool Fleet Replacement 35,000                  V ERF -                       35,000                 -                       -                       -                       -                       35,000                 

Facilities and Risk Total              6,580,000                            -               1,780,000             1,665,000             1,100,000             1,700,000                 135,000             6,380,000 

1.107 Corporate Satellite Facilities JDF 22-01 New Sitework Upgrades 35,000                  B Res -                       35,000                 -                       -                       -                       -                       35,000                 

1.107 Corporate Satellite Facilities JDF 22-02 Study Asset Management Plan 10,000                  B Res -                       10,000                 -                       -                       -                       -                       10,000                 

1.107 Corporate Satellite Facilities AS 22-01 Replacement Facility Upgrades 25,000                  B Cap -                       5,000                   5,000                   5,000                   5,000                   5,000                   25,000                 
Corporate Satellite Facilities 
Total                    70,000                            -                     50,000                     5,000                     5,000                     5,000                     5,000                   70,000 

1.109 JDF Admin. Expenditures 19-01 Replacement Computer 2,000                    E ERF -                       2,000                   -                       -                       -                       -                       2,000                   

JDF Admin. Expenditures Total                      2,000                            -                       2,000                            -                              -                              -                              -                       2,000 

1.110 SGI Admin. Expenditures 19-01 Replacement Computer 4,470                    E ERF -                       1,500                   1,530                   -                       -                       -                       3,030                   

SGI Admin. Expenditures Total                      4,470                            -                       1,500                     1,530                            -                              -                              -                       3,030 

1.111 SSI Admin. Expenditures 22-01 Replacement Computer 27,300                  E ERF -                       8,600                   1,650                   5,400                   2,750                   8,900                   27,300                 

1.111 SSI Admin. Expenditures 22-02 Replacement Computer 2,480                    E ERF -                       2,480                   -                       -                       -                       -                       2,480                   

SSI Admin. Expenditures Total                    29,780                            -                     11,080                     1,650                     5,400                     2,750                     8,900                   29,780 

1.118 Corporate Communications 22-01 Replacement Computer 6,229                    E ERF -                       6,229                   -                       -                       -                       -                       6,229                   

1.118 Corporate Communications 23-01 Replacement Computer 2,066                    E ERF -                       -                       2,066                   -                       -                       -                       2,066                   

1.118 Corporate Communications 24-01 Replacement Computer 3,130                    E ERF -                       -                       -                       3,130                   -                       -                       3,130                   

1.118 Corporate Communications 25-01 Replacement Computer 1,033                    E ERF -                       -                       -                       -                       1,033                   -                       1,033                   

1.118 Corporate Communications 26-01 Replacement Computer 6,229                    E ERF -                       -                       -                       -                       -                       6,229                   6,229                   

1.118 Corporate Communications 22-01 Replacement CRD Public Website 400,000                E Res -                       -                       225,000               175,000               -                       -                       400,000               
Corporate Communications 
Total                  418,687                            -                       6,229                 227,066                 178,130                     1,033                     6,229                 418,687 
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1.123 Family Court Building 20-02 Renewal Exterior Upgrades 47,500                  B Res 45,000                 45,000                 -                       -                       -                       -                       45,000                 

1.123 Family Court Building 22-01 Replacement Mechanical Upgrades 1,050,000            B Res -                       50,000                 500,000               -                       -                       -                       550,000               

1.123 Family Court Building 22-01 Replacement Mechanical Upgrades -                        B Grant -                       -                       500,000               -                       -                       -                       500,000               

1.123 Family Court Building 22-02 Renewal Exterior Upgrades 15,000                  B Cap -                       15,000                 -                       -                       -                       -                       15,000                 

1.123 Family Court Building 22-03 Defer Emergency Repairs 50,000                  B Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.123 Family Court Building 23-01 Renewal Exterior Upgrades 12,000                  B Res -                       -                       120,000               -                       -                       -                       120,000               

1.123 Family Court Building 24-01 Renewal Exterior Upgrades 85,000                  B Res -                       -                       -                       85,000                 -                       -                       85,000                 

1.123 Family Court Building 24-02 Renewal Interior Upgrades 50,000                  B Other -                       -                       -                       50,000                 -                       -                       50,000                 

1.123 Family Court Building 25-01 Study Asset Management 10,000                  B Res -                       -                       -                       -                       10,000                 -                       10,000                 

Family Court Building Total              1,319,500                   45,000                 160,000             1,120,000                 135,000                   10,000                            -               1,425,000 

1.137
Galiano Island Community Use 
Building 21-01 New Emergency Repairs 10,000                  B Res -                       10,000                 -                       -                       -                       -                       10,000                 

1.137
Galiano Island Community Use 
Building 21-02 New Asset Management Plan                    10,000 B Res                     5,000                   10,000                            -                              -                              -                              -                     10,000 
Galiano Island Community Use 
Building Total                    20,000                     5,000                   20,000                            -                              -                              -                              -                     20,000 

1.141 SSI Public Library 21-01 New Library Interior Renovation 50,000                  B Grant 15,000                 15,000                 -                       -                       -                       -                       15,000                 

1.141 SSI Public Library 21-02 New Emergency Repairs 10,000                  B Res -                       10,000                 -                       -                       -                       -                       10,000                 

1.141 SSI Public Library 22-01 New HVAC Upgrades 102,500                B Grant -                       95,000                 -                       -                       -                       -                       95,000                 

1.141 SSI Public Library 22-01 New HVAC Upgrades -                        B Res -                       7,500                   -                       -                       -                       -                       7,500                   

SSI Public Library Total                  162,500                   15,000                 127,500                            -                              -                              -                              -                   127,500 

1.226 Health Facilities - VIHA EHU-21-01 Renewal Roof Replacement 400,000                B Res -                       -                       400,000               -                       -                       -                       400,000               

1.226 Health Facilities - VIHA EHU-21-03 Replacement Exterior Doors 50,000                  B Res -                       -                       50,000                 -                       -                       -                       50,000                 

1.226 Health Facilities - VIHA EHU-22-01 Renewal Exterior Upgrades 150,000                B Res -                       150,000               -                       -                       -                       -                       150,000               

1.226 Health Facilities - VIHA EHU-22-02 Replacement Vertical Transportation Upgrades 40,000                  B Res -                       40,000                 -                       -                       -                       -                       40,000                 

1.226 Health Facilities - VIHA EHU-22-03 Renewal Emergency Repairs 50,000                  B Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.226 Health Facilities - VIHA EHU-23-01 Renewal Mechanical Upgrades 150,000                B Res -                       -                       -                       150,000               -                       -                       150,000               

1.226 Health Facilities - VIHA EHU-23-02 Renewal Mechanical Upgrades 70,000                  B Res -                       -                       -                       70,000                 -                       -                       70,000                 

1.226 Health Facilities - VIHA EHU-23-03 Renewal Exterior Upgrades 1,872,500            B Res -                       -                       265,000               265,000               265,000               277,500               1,072,500           

1.226 Health Facilities - VIHA EHU-23-03 Renewal Exterior Upgrades -                        B Other -                       -                       200,000               200,000               200,000               200,000               800,000               

1.226 Health Facilities - VIHA EHU-26-01 Renewal Electrical Upgrades 25,000                  B Res -                       -                       -                       -                       -                       35,000                 35,000                 

1.226 Health Facilities - VIHA EHU-25-01 Study Asset Management 10,000                  B Res -                       -                       -                       -                       10,000                 -                       10,000                 
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1.226 Health Facilities - VIHA PHU-20-01 Renewal Roof Replacement 465,000                B Cap 447,000               447,000               -                       -                       -                       -                       447,000               

1.226 Health Facilities - VIHA PHU-22-01 Replacement Mechanical Upgrades 125,000                B Res -                       25,000                 100,000               -                       -                       -                       125,000               

1.226 Health Facilities - VIHA PHU-22-02 Replacement Vertical Transportation Upgrades 75,000                  B Res -                       75,000                 -                       -                       -                       -                       75,000                 

1.226 Health Facilities - VIHA PHU-22-03 Defer Emergency Repairs 50,000                  B Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.226 Health Facilities - VIHA PHU-22-03 Replacement Roof Replacement 175,000                B Res -                       175,000               -                       -                       -                       -                       175,000               

1.226 Health Facilities - VIHA PHU-23-01 Replacement Mechanical Upgrades 120,000                B Res -                       20,000                 100,000               -                       -                       -                       120,000               

1.226 Health Facilities - VIHA PHU-24-01 Renewal Site Upgrades 75,000                  S Res -                       -                       -                       -                       75,000                 -                       75,000                 

1.226 Health Facilities - VIHA PHU-24-02 Replacement Interior Upgrades 75,000                  B Other -                       -                       -                       75,000                 -                       -                       75,000                 

1.226 Health Facilities - VIHA PHU-24-03 Replacement Interior Upgrades 100,000                B Other -                       -                       -                       100,000               -                       -                       100,000               

1.226 Health Facilities - VIHA PHU-25-01 Study Asset management 10,000                  B Res -                       -                       -                       -                       10,000                 -                       10,000                 

1.226 Health Facilities - VIHA PHU-26-01 Replacement Electrical Upgrades 225,000                B Res -                       -                       -                       -                       -                       225,000               225,000               

1.226 Health Facilities - VIHA PHU-26-02 Replacement Exterior Upgrades 50,000                  B Res -                       -                       -                       -                       -                       50,000                 50,000                 

1.226 Health Facilities - VIHA VHU-20-01 Renewal Exterior Upgrades 205,000                B Cap 54,500                 54,500                 -                       -                       -                       -                       54,500                 

1.226 Health Facilities - VIHA VHU-20-01 Renewal Exterior Upgrades -                        B Res -                       165,000               -                       -                       -                       -                       165,000               

1.226 Health Facilities - VIHA VHU-20-02 Renewal Roof Replacement 360,000                B Cap 10,000                 10,000                 -                       -                       -                       -                       10,000                 

1.226 Health Facilities - VIHA VHU-20-02 Renewal Roof Replacement                             -   B Res                            -                   350,000                            -                              -                              -                              -                   350,000 

1.226 Health Facilities - VIHA VHU-22-01 Replacement Mechanical Upgrades 440,000                E Res -                       40,000                 400,000               -                       -                       -                       440,000               

1.226 Health Facilities - VIHA VHU-22-02 Replacement Vertical Transportation Upgrades 235,000                B Res -                       235,000               -                       -                       -                       -                       235,000               

1.226 Health Facilities - VIHA VHU-22-03 Defer Emergency Repairs 50,000                  B Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.226 Health Facilities - VIHA VHU-25-01 Replacement Interior Upgrades 325,000                B Other -                       -                       -                       -                       325,000               -                       325,000               

1.226 Health Facilities - VIHA VHU-25-02 Replacement Interior Upgrades 135,000                B Other -                       -                       -                       -                       135,000               -                       135,000               

1.226 Health Facilities - VIHA VHU-25-03 Replacement Sitework Upgrades 65,000                  B Res -                       -                       -                       65,000                 -                       -                       65,000                 

1.226 Health Facilities - VIHA VHU-25-04 Study Asset management 10,000                  B Res -                       -                       -                       -                       10,000                 -                       10,000                 

1.226 Health Facilities - VIHA VHU-26-01 Replacement Mechanical Upgrades 150,000                B Res -                       -                       -                       -                       -                       150,000               150,000               

Health Facilities - VIHA Total              6,337,500                 511,500             1,936,500             1,515,000                 925,000             1,030,000                 937,500             6,344,000 

1.235
SGI Small Craft Harbour 
Facilities 19-01 New Anson Road 1,445,000            S Debt 116,000               116,000               -                       -                       -                       -                       116,000               

1.235
SGI Small Craft Harbour 
Facilities 22-03 New Anson Road Remediation 275,000                S Other -                       219,200               -                       -                       -                       -                       219,200               

1.235
SGI Small Craft Harbour 
Facilities 22-03 New Anson Road Remediation -                        S Res -                       55,800                 -                       -                       -                       -                       55,800                 

1.235
SGI Small Craft Harbour 
Facilities 19-02 Renewal Retreat Cove 185,000                S Debt -                       185,000               -                       -                       -                       -                       185,000               
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1.235
SGI Small Craft Harbour 
Facilities 19-03 Decommission Horton Bay 100,000                S Debt 82,000                 82,000                 -                       -                       -                       -                       82,000                 

1.235
SGI Small Craft Harbour 
Facilities 20-02 Renewal Spanish Hills 165,000                S Cap 30,000                 30,000                 -                       -                       -                       -                       30,000                 

1.235
SGI Small Craft Harbour 
Facilities 20-02 Renewal Spanish Hills -                        S Res -                       90,000                 -                       -                       -                       -                       90,000                 

1.235
SGI Small Craft Harbour 
Facilities 20-04 Renewal Miners Bay Upgrades 277,000                S Debt 277,000               277,000               -                       -                       -                       -                       277,000               

1.235
SGI Small Craft Harbour 
Facilities 21-01 Renewal Port Washington 195,000                S Debt -                       195,000               -                       -                       -                       -                       195,000               

1.235
SGI Small Craft Harbour 
Facilities 21-02 Renewal Inspections 125,000                S Res -                       -                       -                       125,000               -                       -                       125,000               

1.235
SGI Small Craft Harbour 
Facilities 21-03 Renewal

ANNUAL PROVISIONAL: Dock 
Improvements 250,000                S Res -                       50,000                 50,000                 50,000                 50,000                 50,000                 250,000               

1.235
SGI Small Craft Harbour 
Facilities 21-05 New Piers Island Additional Float 135,000                S Debt 135,000               135,000               -                       -                       -                       -                       135,000               

1.235
SGI Small Craft Harbour 
Facilities 22-01 Renewal Hope Bay                    90,000 S Debt                            -                     90,000                            -                              -                              -                              -                     90,000 

1.235
SGI Small Craft Harbour 
Facilities 22-02 Renewal

Swartz Bay Improvements & Dock 
Replacement 175,000                S Debt 100,000               100,000               -                       -                       -                       -                       100,000               

1.235
SGI Small Craft Harbour 
Facilities 22-02 Renewal

Swartz Bay Improvements & Dock 
Replacement -                        S Res -                       -                       75,000                 -                       -                       -                       75,000                 

SGI Small Craft Harbour 
Facilities Total              3,417,000                 740,000             1,625,000                 125,000                 175,000                   50,000                   50,000             2,025,000 

1.236
SSI Small Craft Harbour 
(Fernwood Dock) 21-02 Renewal Painting and Repairs 45,000                  S Res -                       45,000                 -                       -                       -                       -                       45,000                 

1.236
SSI Small Craft Harbour 
(Fernwood Dock) 21-01 Renewal Rub Boards 2,500                    S Res 2,500                   2,500                   -                       -                       -                       -                       2,500                   

1.236
SSI Small Craft Harbour 
(Fernwood Dock) 22-01 New Anticipated work from 2019 inspection 100,000                S Res -                       -                       100,000               -                       -                       -                       100,000               

1.236
SSI Small Craft Harbour 
(Fernwood Dock) 22-01 Renewal Anticipated work from 2019 inspection 50,000                  S Grant -                       -                       50,000                 -                       -                       -                       50,000                 
SSI Small Craft Harbour 
(Fernwood Dock) Total                  197,500                     2,500                   47,500                 150,000                            -                              -                              -                   197,500 

1.238A Community Transit (SSI) 22-01 New Art Inspired Bus Shelters 35,000                  S Res -                       35,000                 -                       -                       -                       -                       35,000                 

1.238A Community Transit (SSI) 22-01 New Art Inspired Bus Shelters 5,000                    S Grant -                       5,000                   -                       -                       -                       -                       5,000                   

1.238A Community Transit (SSI) 23-01 New Art Inspired Bus Shelters 35,000                  S Res -                       -                       35,000                 -                       -                       -                       35,000                 

1.238A Community Transit (SSI) 23-01 New Art Inspired Bus Shelters 5,000                    S Grant -                       -                       5,000                   -                       -                       -                       5,000                   

1.238A Community Transit (SSI) 24-01 New Art Inspired Bus Shelters 35,000                  S Res -                       -                       -                       35,000                 -                       -                       35,000                 

1.238A Community Transit (SSI) 24-01 New Art Inspired Bus Shelters 5,000                    S Grant -                       -                       -                       5,000                   -                       -                       5,000                   

1.238A Community Transit (SSI) 25-01 New Art Inspired Bus Shelters 35,000                  S Res -                       -                       -                       -                       35,000                 -                       35,000                 

1.238A Community Transit (SSI) 25-01 New Art Inspired Bus Shelters 5,000                    S Grant -                       -                       -                       -                       5,000                   -                       5,000                   

1.238A Community Transit (SSI) 26-01 New Art Inspired Bus Shelters 35,000                  S Res -                       -                       -                       -                       -                       35,000                 35,000                 

1.238A Community Transit (SSI) 26-01 New Art Inspired Bus Shelters 5,000                    S Grant -                       -                       -                       -                       -                       5,000                   5,000                   

Community Transit (SSI) Total                  200,000                            -                     40,000                   40,000                   40,000                   40,000                   40,000                 200,000 

1.238B
Community Transportation 
(SSI) 22-04 New

Construction Program for Pathway 
Network 200,000                S Grant -                       200,000               -                       -                       -                       -                       200,000               
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1.238B
Community Transportation 
(SSI) 22-04 New

Construction Program for Pathway 
Network 20,000                  S Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.238B
Community Transportation 
(SSI) 22-05 New Ganges Village Transportation Plan 60,000                  S Grant -                       60,000                 -                       -                       -                       -                       60,000                 

1.238B
Community Transportation 
(SSI) 22-06 New

Lower Ganges Road - Barrier and 
Retaining Wall Modifications                    10,000 S Res                            -                     10,000                            -                              -                              -                              -                     10,000 

1.238B
Community Transportation 
(SSI) 22-07 New

Lower Ganges Road - Barrier and 
Retaining Wall Modifications 30,000                  S Res -                       30,000                 -                       -                       -                       -                       30,000                 

1.238B
Community Transportation 
(SSI) 22-08 New

Lower Ganges Road - Barrier and 
Retaining Wall Modifications 50,000                  S Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.238B
Community Transportation 
(SSI) 22-09 New

Lower Ganges Road - Barrier and 
Retaining Wall Modifications 90,000                  S Grant -                       -                       90,000                 -                       -                       -                       90,000                 

1.238B
Community Transportation 
(SSI) 22-09 New

Lower Ganges Road - Barrier and 
Retaining Wall Modifications 9,000                    S Res -                       -                       9,000                   -                       -                       -                       9,000                   

1.238B
Community Transportation 
(SSI) 22-11 New

Pathway Detailed Design and Permiting 
Program 30,000                  S Res -                       30,000                 -                       -                       -                       -                       30,000                 

1.238B
Community Transportation 
(SSI) 22-12 New

Construction Program for Pathway 
Network 200,000                S Grant -                       -                       200,000               -                       -                       -                       200,000               

1.238B
Community Transportation 
(SSI) 22-12 New

Construction Program for Pathway 
Network 20,000                  S Res -                       -                       20,000                 -                       -                       -                       20,000                 

1.238B
Community Transportation 
(SSI) 22-13 New

Pathway Detailed Design and Permiting 
Program 25,000                  S Res -                       25,000                 -                       -                       -                       -                       25,000                 

1.238B
Community Transportation 
(SSI) 22-14 New

Construction Program for Pathway 
Network 75,000                  S Grant -                       -                       75,000                 -                       -                       -                       75,000                 

1.238B
Community Transportation 
(SSI) 22-14 New

Construction Program for Pathway 
Network 7,500                    S Res -                       -                       7,500                   -                       -                       -                       7,500                   

1.238B
Community Transportation 
(SSI) 23-01 New

Pathway Detailed Design and Permiting 
Program 30,000                  S Res -                       -                       30,000                 -                       -                       -                       30,000                 

1.238B
Community Transportation 
(SSI) 23-02 New

Construction Program for Pathway 
Network 60,000                  S Grant -                       -                       -                       60,000                 -                       -                       60,000                 

1.238B
Community Transportation 
(SSI) 23-02 New

Construction Program for Pathway 
Network 6,000                    S Res -                       -                       -                       6,000                   -                       -                       6,000                   

1.238B
Community Transportation 
(SSI) 24-01 New

Pathway Detailed Design and Permiting 
Program 30,000                  S Res -                       -                       -                       30,000                 -                       -                       30,000                 

1.238B
Community Transportation 
(SSI) 24-02 New

Construction Program for Pathway 
Network 60,000                  S Grant -                       -                       -                       -                       60,000                 -                       60,000                 

1.238B
Community Transportation 
(SSI) 24-02 New

Construction Program for Pathway 
Network 6,000                    S Res -                       -                       -                       -                       6,000                   -                       6,000                   

1.238B
Community Transportation 
(SSI) 25-01 New

Annual Pathway Detailed Design and 
Permiting Program                    40,000 S Res                            -                              -                              -                              -                     40,000                            -                     40,000 

1.238B
Community Transportation 
(SSI) 25-02 New

Construction Program for Pathway 
Network 80,000                  S Grant -                       -                       -                       -                       -                       80,000                 80,000                 

1.238B
Community Transportation 
(SSI) 25-02 New

Construction Program for Pathway 
Network 8,000                    S Res -                       -                       -                       -                       -                       8,000                   8,000                   

1.238B
Community Transportation 
(SSI) 26-01 New

Pathway Detailed Design and Permiting 
Program 30,000                  S Res -                       -                       -                       -                       -                       30,000                 30,000                 

Community Transportation 
(SSI) Total              1,176,500                            -                   425,000                 431,500                   96,000                 106,000                 118,000             1,176,500 

1.280 Regional Parks 15-02 New Mayne Island Regional Trail 3,960,000            S Cap 1,014,425           1,014,425           -                       -                       -                       -                       1,014,425           

1.280 Regional Parks 15-02 New Mayne Island Regional Trail -                        S Res -                       -                       932,000               -                       -                       -                       932,000               

1.280 Regional Parks 15-02 New Mayne Island Regional Trail -                        S Grant -                       -                       1,768,000           -                       -                       -                       1,768,000           

1.280 Regional Parks 16-02 Renewal Upgrade Durrance Lake Dam 1,125,290            S Cap 116,063               -                       -                       56,063                 -                       60,000                 116,063               

1.280 Regional Parks 16-02 Renewal Upgrade Durrance Lake Dam -                        S Res -                       -                       -                       56,063                 -                       -                       56,063                 
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1.280 Regional Parks 17-01 New Construct E&N Rail Trail Phases 3 & 4 7,100,000            S Cap 700,000               700,000               -                       -                       -                       -                       700,000               

1.280 Regional Parks 17-01 New Construct E&N Rail Trail Phases 3 & 4 -                        S Debt -                       500,000               -                       -                       -                       -                       500,000               

1.280 Regional Parks 18-01b New Trail improvements S2S and SHW 341,896                S Cap 100,000               100,000               -                       -                       -                       -                       100,000               

1.280 Regional Parks 18-02 Replacement Implement Kiosk Strategy 175,000                S Res -                       25,000                 25,000                 25,000                 -                       -                       75,000                 

1.280 Regional Parks 19-05 Renewal Repair GGRT Bridges (5) -                        S Res -                       600,000               800,000               -                       -                       -                       1,400,000           

1.280 Regional Parks 20-03 New
Construct Park Facilities at St. John 
Point and Mill Farm 170,000                S Cap 126,000               126,000               -                       -                       -                       -                       126,000               

1.280 Regional Parks 20-08 New Develop Matthew's Point Facilities 55,000                  S Cap 26,500                 26,500                 -                       -                       -                       -                       26,500                 

1.280 Regional Parks 20-09 Renewal
Design & Expand East Sooke Aylard 
Farm Parking -                        S Res -                       25,000                 350,000               -                       -                       -                       375,000               

1.280 Regional Parks 21-01 Study
Humpback Reservoir Dam Safety 
Review/DEP/OMS 170,000                S Cap 59,000                 59,000                 -                       -                       -                       -                       59,000                 

1.280 Regional Parks 21-01 Study
Humpback Reservoir Dam Safety 
Review/DEP/OMS -                        S Res -                       95,000                 -                       -                       -                       -                       95,000                 

1.280 Regional Parks 21-02 New 
Design & Construct E&N Rail Trail Phase 
5 -                        S Res -                       200,000               -                       100,000               100,000               -                       400,000               

1.280 Regional Parks 21-02 New 
Design & Construct E&N Rail Trail Phase 
5                             -   S Grant                            -                              -                              -               2,000,000             2,000,000                            -               4,000,000 

1.280 Regional Parks 21-03 Replacement Construct Hamsterly Beach Washroom 800,000                B Cap 520,000               520,000               -                       -                       -                       -                       520,000               

1.280 Regional Parks 21-03 Replacement Construct Hamsterly Beach Washroom -                        B Res -                       200,000               -                       -                       -                       -                       200,000               

1.280 Regional Parks 21-06 New
Purchase and Install Elk Lake 
Remediation Systems 1,417,000            E Cap 700,000               700,000               -                       -                       -                       -                       700,000               

1.280 Regional Parks 21-06 New
Purchase and Install Elk Lake 
Remediation Systems -                        E Res -                       667,000               -                       -                       -                       -                       667,000               

1.280 Regional Parks 21-07 Replacement
Replace Picnic Shelter at Aylard Farm - 
East Sooke Regional Park 175,000                S Cap 139,000               139,000               -                       -                       -                       -                       139,000               

1.280 Regional Parks 21-08 Renewal

Implement Environmental Restoration 
at Sooke Potholes & Gonzales 
Contaminated Sites 150,000                L Cap 120,000               120,000               -                       -                       -                       -                       120,000               

1.280 Regional Parks 21-16 Renewal
Design & Construct Improvements to 
Tower Point Parking Area 65,000                  S Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.280 Regional Parks 22-01 New
Design & Connect Regional Parks HQ to 
Municipal Sewer 500,000                S Res -                       500,000               -                       -                       -                       -                       500,000               

1.280 Regional Parks 22-02 Renewal
Design & Construct Elk/Beaver Lake 
Dams Upgrades (Dams 1, 2 & 3) 1,500,000            S Res -                       50,000                 250,000               -                       1,200,000           -                       1,500,000           

1.280 Regional Parks 22-03 Renewal
Repair Paving at Matheson Lake 
Parking Lot 90,000                  S Res -                       90,000                 -                       -                       -                       -                       90,000                 

1.280 Regional Parks 22-04 Decommission Sooke Potholes Lodge Site Demolition 385,000                B Res -                       -                       -                       -                       385,000               -                       385,000               

1.280 Regional Parks 22-08 Replacement Replace Elk Lake Fishing Pier 250,000                S Res -                       125,000               -                       -                       -                       -                       125,000               

1.280 Regional Parks 22-08 Replacement Replace Elk Lake Fishing Pier -                        S Grant -                       125,000               -                       -                       -                       -                       125,000               

1.280 Regional Parks 22-09 Decommission Demolish Witty's Lagoon Nature Center 20,000                  B Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.280 Regional Parks 22-10 Replacement Replace Matheson Creek Bridge 70,000                  S Res -                       70,000                 -                       -                       -                       -                       70,000                 

1.280 Regional Parks 22-11 Renewal
Demolish Francis/King Residence and 
Upgrade Parking Area 40,000                  S Res -                       40,000                 -                       -                       -                       -                       40,000                 
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1.280 Regional Parks 22-12 Replacement Vehicle Replacement 2,007,000            V ERF -                       345,000               507,000               555,000               370,000               230,000               2,007,000           

1.280 Regional Parks 22-13 Replacement Equipment Replacement 300,000                E Res -                       60,000                 47,000                 61,000                 63,000                 69,000                 300,000               

1.280 Regional Parks 22-14 New Potential Land Acquisition Transactions 25,000,000          L Debt -                       5,000,000           5,000,000           5,000,000           5,000,000           5,000,000           25,000,000         

1.280 Regional Parks 22-15 Study
Geotechnical Assessment Thetis Lake 
Dams 40,000                  S Res -                       40,000                 -                       -                       -                       -                       40,000                 

1.280 Regional Parks 22-16 New
Structural Assessment Humpback Dam 
Valve 50,000                  S Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.280 Regional Parks 22-17 New Portal Signs 605,000                S Res -                       137,000               117,000               117,000               117,000               117,000               605,000               

1.280 Regional Parks 22-18 Study
Feasibility Study Sooke Hills Wilderness 
Trail 25,000                  S Res -                       25,000                 -                       -                       -                       -                       25,000                 

1.280 Regional Parks 22-19 Study Repair Lochside Trail at Borden 120,000                S Res -                       120,000               -                       -                       -                       -                       120,000               

1.280 Regional Parks 22-20 Renewal
Repair Suspension Bridge Sooke Hills 
Wilderness Trail 50,000                  S Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.280 Regional Parks 22-21 New
Purchase side by side storage-Thetis 
Lake 31,000                  S Res -                       31,000                 -                       -                       -                       -                       31,000                 

1.280 Regional Parks 22-22 New Site development plan - Mill Hill & 728 796,000                B Res -                       100,000               -                       -                       -                       -                       100,000               

1.280 Regional Parks 22-23 New Purchase & installation of office trailer -                        B Res -                       240,000               -                       -                       -                       -                       240,000               

1.280 Regional Parks 22-24 New
Purchase of equipment (IT & office 
equipment) for new site -                        E Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.280 Regional Parks 22-25 New Design sewer line for site at Elk Lake -                        S Res -                       25,000                 350,000               -                       -                       -                       375,000               

1.280 Regional Parks 23-01 New 
Purchase of New Genset for Mt. 
McDonald 60,000                  E Res -                       -                       60,000                 -                       -                       -                       60,000                 

1.280 Regional Parks 23-05 Study Design Salt Spring Island Regional Trail 200,000                S Res -                       -                       100,000               -                       -                       -                       100,000               

1.280 Regional Parks 23-05 Study Design Salt Spring Island Regional Trail -                        S Grant -                       -                       100,000               -                       -                       -                       100,000               

1.280 Regional Parks 23-07 Renewal
Repair Paving on Lochside Trail in 
Sidney 35,000                  S Res -                       35,000                 -                       -                       -                       -                       35,000                 

1.280 Regional Parks 23-08 New Construct Eagle Beach Retaining Wall 50,000                  S Res -                       -                       50,000                 -                       -                       -                       50,000                 

1.280 Regional Parks 23-10 Replacement
Assess, Design & Replace Swan and 
Brett Trestles 4,450,000            S Res -                       -                       150,000               -                       2,000,000           2,300,000           4,450,000           

1.280 Regional Parks 23-11 Renewal Repair Witty's Lagoon Bridge 300,000                S Res -                       -                       300,000               -                       -                       -                       300,000               

1.280 Regional Parks 23-12 New
Site Characterization - Killarney Lake 
Dam 30,000                  S Res -                       -                       30,000                 -                       -                       -                       30,000                 

1.280 Regional Parks 24-01 Renewal Upgrade Humpback Dam Spalling 250,000                S Res -                       -                       -                       250,000               -                       -                       250,000               

1.280 Regional Parks 24-03 Renewal
Upgrade Sooke Potholes Campground 
Road 100,000                S Res -                       -                       -                       100,000               -                       -                       100,000               

1.280 Regional Parks 24-04 Renewal Design Brookleigh Boat Launch 20,000                  S Res -                       -                       -                       20,000                 -                       -                       20,000                 

1.280 Regional Parks 24-05 Study
Hydrotechnical Assessment (IDF) - 
Humpback Dam 50,000                  S Res -                       -                       -                       50,000                 -                       -                       50,000                 

Regional Parks Total            59,735,186             3,620,988           13,194,925           10,936,000             8,390,126           11,235,000             7,776,000           51,532,051 

1.290 Royal Theatre 20-03 New Add Balcony & Pit Railings 75,000                  B Cap 75,000                 75,000                 -                       -                       -                       -                       75,000                 

1.290 Royal Theatre 21-01 Replacement HVAC Upgrade 500,000                B Other 485,000               485,000               -                       -                       -                       -                       485,000               
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1.290 Royal Theatre 21-02 Replacement Replace House Light System - Phase 2 90,000                  B Cap 50,000                 50,000                 -                       -                       -                       -                       50,000                 

1.290 Royal Theatre 21-05 Replacement Replace Extendable Scissor Lift 26,000                  E Res -                       26,000                 -                       -                       -                       -                       26,000                 

1.290 Royal Theatre 21-12 Renewal Repair Building Envelope 2,293,000            B Res -                       375,000               350,000               375,000               93,000                 -                       1,193,000           

1.290 Royal Theatre 21-12 Renewal Repair Building Envelope -                        B Other -                       375,000               350,000               375,000               -                       -                       1,100,000           

1.290 Royal Theatre 21-13 Renewal Plan, Rebuild and Expand Orchestra Pit 115,000                B Res -                       115,000               -                       -                       -                       -                       115,000               

1.290 Royal Theatre 22-01 Replacement Replace Theatre Doors Phase 2 230,000                B Res -                       230,000               -                       -                       -                       -                       230,000               

1.290 Royal Theatre 22-03 Defer Emergency Repairs 50,000                  B Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.290 Royal Theatre 23-01 Study

Study and Plan rebpouring and 
refinishing of concrete main floor and 
replacement of seats and aisle lights 30,000                  B Res -                       -                       30,000                 -                       -                       -                       30,000                 

1.290 Royal Theatre 24-01 Replacement

Repour and refinish concrete main floor 
and replacement of seats and aisle 
lights 700,000                B Other -                       -                       -                       -                       700,000               -                       700,000               

1.290 Royal Theatre 24-02 Replacement Replace Orchestra Shell 750,000                B Other -                       -                       -                       -                       750,000               -                       750,000               

1.290 Royal Theatre 25-01 Replacement
Replace Seats and Aisle Lights in 
balcony 250,000                B Other -                       -                       -                       -                       250,000               -                       250,000               

Royal Theatre Total              5,195,000                 610,000             1,781,000                 730,000                 750,000             1,793,000                            -               5,054,000 

1.295 McPherson Theatre 20-05 Study Railing Study 20,000                  B Cap 10,000                 10,000                 -                       -                       -                       -                       10,000                 

1.295 McPherson Theatre 21-04 Replacement Replace Extendable Scissor Lift 26,000                  E Res -                       26,000                 -                       -                       -                       -                       26,000                 

1.295 McPherson Theatre 21-09 Replacement
Replace and Add FOH Directional 
Signage 20,000                  B Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.295 McPherson Theatre 21-10 Replacement Balcony Rail Fabrication and Installation 25,000                  B Res -                       25,000                 -                       -                       -                       -                       25,000                 

1.295 McPherson Theatre 21-13 Renewal
Repair Building Envelope  and Restore 
Façade 1,163,000            B Res -                       -                       325,000               300,000               300,000               238,000               1,163,000           

1.295 McPherson Theatre 22-02 New Add New Storage Closet in Mezzanine 10,000                  B Res -                       10,000                 -                       -                       -                       -                       10,000                 

1.295 McPherson Theatre 22-04 Renewal Restore Lobby Floor 25,000                  B Res -                       25,000                 -                       -                       -                       -                       25,000                 

1.295 McPherson Theatre 22-05 Renewal Repair East Elevation Wall 2,109,000            B Res -                       2,109,000           -                       -                       -                       -                       2,109,000           

1.295 McPherson Theatre 22-06 Renewal Recoating of Fibreglass Façade 13,000                  B Res -                       13,000                 -                       -                       -                       -                       13,000                 

1.295 McPherson Theatre 22-07 Renewal Repair Stand-alone canopies 5,000                    B Res -                       5,000                   -                       -                       -                       -                       5,000                   

1.295 McPherson Theatre 22-08 Defer Emergency Repairs 50,000                  B Res -                       50,000                 -                       -                       -                       -                       50,000                 

McPherson Theatre Total              3,816,000                   10,000             2,293,000                 325,000                 300,000                 300,000                 238,000             3,456,000 

1.297 Arts Grants and Development 22-01 Replacement Computer and Printer 1,550                    E ERF -                       1,550                   -                       -                       -                       -                       1,550                   
Arts Grants and Development 
Total                      3,440                            -                       1,550                            -                              -                              -                              -                       1,550 

1.310 Land Banking and Housing 18-03 New RHFP 25,500,000          B Debt -                       -                       17,000,000         8,500,000           -                       -                       25,500,000         
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1.310 Land Banking and Housing 18-03 New RHFP 10,000,000          B Other -                       -                       10,000,000         -                       -                       -                       10,000,000         

1.310 Land Banking and Housing 18-03 New RHFP 142,000,000        B Other -                       -                       108,000,000       34,000,000         -                       -                       142,000,000       

1.310 Land Banking and Housing 20-01 Replacement Office Equipment Replacement 20,000                  E ERF -                       2,000                   4,000                   10,000                 2,000                   2,000                   20,000                 

1.310 Land Banking and Housing 21-01 New RHFP - Prosser 3,000,000            B Grant 2,492,866           -                       2,492,866           -                       -                       -                       2,492,866           

1.310 Land Banking and Housing 21-01 New RHFP - Prosser 3,250,000            B Grant 3,250,000           -                       3,250,000           -                       -                       -                       3,250,000           

1.310 Land Banking and Housing 21-01 New RHFP - Prosser 9,682,800            B Other 9,682,800           -                       9,682,800           -                       -                       -                       9,682,800           
Land Banking and Housing 
Total          193,452,800           15,425,666                     2,000         150,429,666           42,510,000                     2,000                     2,000         192,945,666 

1.313 Animal Care Services 19-01 Replacement Computer Replacements 18,364                  E ERF -                       4,040                   4,120                   4,205                   -                       -                       12,365                 

1.313 Animal Care Services 19-02 Replacement Vehicle Replacements 194,000                V ERF -                       18,000                 18,000                 18,000                 -                       -                       54,000                 

1.313 Animal Care Services 19-02 Replacement Vehicle Replacements -                        V Other -                       139,235               -                       -                       -                       -                       139,235               

1.313 Animal Care Services 22-01 New Facility Investment 200,000                B Other -                       200,000               -                       -                       -                       -                       200,000               

1.313 Animal Care Services 22-01 New Office and Shelter Improvement 118,000                B Other -                       118,000               -                       -                       -                       -                       118,000               

1.313 Animal Care Services 22-03 New Upgrade Network Access 10,000                  E Other -                       10,000                 -                       -                       -                       -                       10,000                 

1.313 Animal Care Services 22-04 New CRD Pets App 50,000                  E Other -                       50,000                 -                       -                       -                       -                       50,000                 

Animal Care Services Total                  590,364                            -                   539,275                   22,120                   22,205                            -                              -                   583,600 

1.318 Building Inspection 18-01 Replacement Vehicle Replacement 145,000                V ERF -                       45,000                 50,000                 -                       -                       50,000                 145,000               

1.318 Building Inspection 19-01 Replacement Computer Replacement                    30,600 E ERF                            -                       8,600                     6,000                     5,500                     4,500                     6,000                   30,600 

1.318 Building Inspection 22-01 Replacement Phone System 16,000                  E ERF -                       16,000                 -                       -                       -                       -                       16,000                 

1.318 Building Inspection 22-02 New New Furniture - Fisgard 50,000                  E ERF -                       50,000                 -                       -                       -                       -                       50,000                 

1.318 Building Inspection 22-03 New Microfiche Computer 1,300                    E ERF -                       1,300                   -                       -                       -                       -                       1,300                   

1.318 Building Inspection 22-04 Replacement JDF Printer 3,000                    E ERF -                       3,000                   -                       -                       -                       -                       3,000                   

1.318 Building Inspection 22-05 Replacement Photocopoier 10,000                  E ERF -                       10,000                 -                       -                       -                       -                       10,000                 

Building Inspection Total                  255,900                            -                   133,900                   56,000                     5,500                     4,500                   56,000                 255,900 

1.323 ByLaw Services 19-01 Replacement Computers 4,950                    E ERF -                       990                       1,010                   1,030                   -                       -                       3,030                   

1.323 ByLaw Services 19-02 Replacement Vehicle 75,000                  V ERF -                       15,000                 15,000                 15,000                 -                       -                       45,000                 

ByLaw Services Total                    79,950                            -                     15,990                   16,010                   16,030                            -                              -                     48,030 

1.324 Regional Planning Services 18-01 Replacement Computer Replacement 36,700                  E ERF -                       8,000                   3,000                   7,000                   5,000                   3,000                   26,000                 

1.324 Regional Planning Services 22-01 Renewal Photocopier Renewal 40,000                  E ERF -                       -                       40,000                 -                       -                       -                       40,000                 

1.324 Regional Planning Services 21-01 Renewal RSP Office Renovation 92,400                  E ERF -                       92,400                 -                       -                       -                       -                       92,400                 
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Regional Planning Services 
Total                  169,100                            -                   100,400                   43,000                     7,000                     5,000                     3,000                 158,400 

1.325 Community Planning 19-01 Replacement Multi Function Printer 10,000                  E ERF -                       10,000                 -                       -                       -                       -                       10,000                 

1.325 Community Planning 20-01 Replacement Computer Equipment 8,150                    E ERF -                       -                       2,410                   3,910                   -                       -                       6,320                   

1.325 Community Planning 22-01 Replacement Vehicle 35,000                  E ERF -                       35,000                 -                       -                       -                       -                       35,000                 

1.325 Community Planning 22-02 Study
Otter Point Ground Water Study (for 
OCP) 100,000                S Grant -                       100,000               -                       -                       -                       -                       100,000               

Community Planning Total                  153,150                            -                   145,000                     2,410                     3,910                            -                              -                   151,320 

1.335 Geo-Spatial Referencing 17-01 Replacement RTK Monitor Computers 30,000                  E ERF -                       30,000                 -                       -                       -                       -                       30,000                 

1.335 Geo-Spatial Referencing 19-01 Replacement Survey grade rover kit 40,000                  E ERF 40,000                 40,000                 -                       -                       -                       -                       40,000                 

1.335 Geo-Spatial Referencing 20-01 Replacement V10 Rover Receiver 45,000                  E ERF -                       -                       45,000                 -                       -                       -                       45,000                 

1.335 Geo-Spatial Referencing 22-01 Replacement 4 Net R9 ACP site receivers 40,000                  E ERF -                       -                       -                       40,000                 -                       -                       40,000                 

Geo-Spatial Referencing Total                  195,000                   40,000                   70,000                   45,000                   40,000                            -                              -                   155,000 

1.350 Willis Point Fire 20-03 Renewal handicap access 8,000                    B Res 8,000                   -                       8,000                   -                       -                       -                       8,000                   

1.350 Willis Point Fire 20-04 Renewal hall paint 5,000                    B Res 5,000                   -                       5,000                   -                       -                       -                       5,000                   

1.350 Willis Point Fire 22-02 Renewal emergency exit 12,000                  B Res -                       -                       5,000                   -                       -                       -                       5,000                   

1.350 Willis Point Fire 22-03 Renewal paving entrance for hall 15,030                  E Res -                       15,030                 -                       -                       -                       -                       15,030                 

1.350 Willis Point Fire 23-03 Renewal kitchen renos 3,500                    B Res -                       -                       -                       3,500                   -                       -                       3,500                   

1.350 Willis Point Fire 23-04 Replacement Engine 2 Replacement 650,000                V Debt -                       -                       275,000               -                       -                       -                       275,000               

1.350 Willis Point Fire 23-04 Replacement Engine 2 Replacement -                        V ERF -                       -                       375,000               -                       -                       -                       375,000               

1.350 Willis Point Fire 21-01 Replacement Turn Out Gear 24,000                  E ERF -                       6,000                   6,000                   6,000                   6,000                   -                       24,000                 

1.350 Willis Point Fire 23-01 Replacement Auto Extrication Equipment 60,000                  E ERF -                       -                       60,000                 -                       -                       -                       60,000                 

1.350 Willis Point Fire 22-01 Replacement Hose                      6,000 E ERF                            -                       6,000                            -                              -                              -                              -                       6,000 

1.350 Willis Point Fire 25-01 New
Community Water Cisterns for Fire 
Protection 200,000                E ERF -                       -                       -                       -                       50,000                 -                       50,000                 

Willis Point Fire Total                  983,530                   13,000                   27,030                 734,000                     9,500                   56,000                            -                   826,530 

1.352 South Galiano Fire 18-02 Replacement South Galiano Fire Hall 2,400,000            B Debt 162,000               162,000               -                       -                       -                       -                       162,000               

1.352 South Galiano Fire 21-01 Replacement Turn out Gear - 3 sets 2021 5,000                    E ERF 3,000                   5,000                   -                       -                       -                       -                       5,000                   

1.352 South Galiano Fire 22-01 Replacement Turn out Gear - 4 sets 2022 5,000                    E ERF -                       5,000                   -                       -                       -                       -                       5,000                   

1.352 South Galiano Fire 22-02 Replacement Replace 4 inch fire hose 3,500                    E ERF -                       3,500                   -                       -                       -                       -                       3,500                   

1.352 South Galiano Fire 23-01 Replacement Turn out Gear - 5 sets 2023 3,000                    E ERF -                       -                       3,000                   -                       -                       -                       3,000                   

1.352 South Galiano Fire 23-02 Replacement Replace 2 inch firehose 2,800                    E ERF -                       -                       2,800                   -                       -                       -                       2,800                   
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1.352 South Galiano Fire 24-01 Replacement Replace Engine 1, F00858 600,000                V ERF -                       -                       -                       600,000               -                       -                       600,000               

1.352 South Galiano Fire 24-02 Replacement Turn out Gear  2 sets 2024 5,000                    E ERF -                       -                       -                       5,000                   -                       -                       5,000                   

1.352 South Galiano Fire 25-01 Replacement Turn out Gear  2 sets 2025 5,000                    E ERF -                       -                       -                       -                       5,000                   -                       5,000                   

1.352 South Galiano Fire 26-01 Replacement Turn out Gear  4 sets 2026 10,000                  E ERF -                       -                       -                       -                       -                       10,000                 10,000                 

South Galiano Fire Total              3,039,300                 165,000                 175,500                     5,800                 605,000                     5,000                   10,000                 801,300 

1.353 Otter Point Fire 17-02 Replacement Turnout Gear/Pagers/Hose 79,300                  E ERF -                       11,000                 28,300                 15,000                 15,000                 20,000                 89,300                 

1.353 Otter Point Fire 19-02 Replacement Replace driveway pavement 100,000                B Res -                       60,000                 -                       -                       -                       40,000                 100,000               

1.353 Otter Point Fire 20-01 Replacement Replace roof 40,000                  B Res -                       -                       -                       -                       40,000                 -                       40,000                 

1.353 Otter Point Fire 22-01 Replacement Replace SCBA packs 130,000                E ERF -                       130,000               -                       -                       -                       -                       130,000               

1.353 Otter Point Fire 22-02 Replacement Building Expansion. Back Office 40,000                  B Res -                       -                       40,000                 -                       -                       -                       40,000                 

1.353 Otter Point Fire 22-03 Replacement Building and Siding 40,000                  B Res -                       -                       -                       40,000                 -                       -                       40,000                 

Otter Point Fire Total                  429,300                            -                   201,000                   68,300                   55,000                   55,000                   60,000                 439,300 

1.356 Pender Island Fire 19-02 Replacement
 Replace (E27 Unit 746) Rated Mini-
Pumper 1500 IGPM (2022)-ERF2 400,000                V ERF -                       400,000               -                       -                       -                       -                       400,000               

1.356 Pender Island Fire 20-01 Replacement Gas Detectors -replace-ERF13 7,000                    E ERF -                       -                       -                       4,000                   -                       -                       4,000                   

1.356 Pender Island Fire 20-12 Renewal Hall 2 Upgrades-CCF10 50,000                  B Res -                       25,000                 -                       -                       -                       -                       25,000                 

1.356 Pender Island Fire 20-13 Renewal Hall 1 Fitness Area-CCF13 75,000                  B Res -                       75,000                 -                       -                       -                       -                       75,000                 

1.356 Pender Island Fire 20-15 Renewal Computer iPad and phones-ERF11 5,000                    E ERF -                       -                       -                       5,000                   -                       -                       5,000                   

1.356 Pender Island Fire 21-01 Renewal
Hall 3 Painting -  Hall #3 - Paint - 
upgrades-CCF11 15,000                  B Res -                       15,000                 -                       -                       -                       -                       15,000                 

1.356 Pender Island Fire 21-02 Replacement Fire hoses-ERF12 24,979                  E ERF -                       5,000                   5,000                   5,000                   5,000                   5,000                   25,000                 

1.356 Pender Island Fire 21-03 Replacement Turnout gear-ERF1 24,000                  E ERF -                       5,000                   5,000                   -                       -                       8,000                   18,000                 

1.356 Pender Island Fire 21-04 Replacement SCBA cylinder replacement-ERF15 10,000                  E ERF -                       -                       -                       -                       -                       10,000                 10,000                 

1.356 Pender Island Fire 23-01 Replacement Replace rescue equipment-ERF9 14,000                  E ERF -                       -                       -                       14,000                 -                       -                       14,000                 

1.356 Pender Island Fire 25-01 Replacement  Replace R38 Unit 804-ERF6 100,000                E ERF -                       -                       -                       -                       100,000               -                       100,000               

Pender Island Fire  Total                  724,979                            -                   525,000                   10,000                   28,000                 105,000                   23,000                 691,000 

1.357 East Sooke Fire 17-05 Replacement Turn out Gear 51,702                  E ERF -                       12,544                 12,795                 13,051                 13,312                 13,578                 65,280                 

1.357 East Sooke Fire 18-01 Replacement Tender 2 150,000                V ERF -                       150,000               -                       -                       -                       -                       150,000               

1.357 East Sooke Fire 19-01 Replacement Squad Car 160,000                V ERF -                       -                       -                       160,000               -                       -                       160,000               

1.357 East Sooke Fire 20-01 Replacement Fire Hall Energy Renovation 30,000                  E Cap 7,000                   7,000                   -                       -                       -                       -                       7,000                   

1.357 East Sooke Fire 21-02 Replacement Roof for training area 14,000                  E Cap 4,000                   4,000                   -                       -                       -                       -                       4,000                   
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1.357 East Sooke Fire 21-03 Replacement Extrication gear 23,000                  E ERF -                       -                       -                       -                       -                       23,000                 23,000                 

1.357 East Sooke Fire 21-04 Replacement Landscaping 10,000                  B Res 10,000                 10,000                 -                       -                       -                       -                       10,000                 

1.357 East Sooke Fire 21-05 Replacement Roof seal replacement 5,000                    E ERF -                       -                       -                       -                       -                       5,000                   5,000                   

1.357 East Sooke Fire 22-01 Replacement Pagers 10,500                  E ERF -                       3,500                   3,500                   3,500                   -                       -                       10,500                 

1.357 East Sooke Fire 22-02 Replacement Hoses 6,200                    E ERF -                       -                       -                       -                       6,200                   -                       6,200                   

1.357 East Sooke Fire 22-03 New SPU Completion 45,000                  B Res -                       45,000                 -                       -                       -                       -                       45,000                 

1.357 East Sooke Fire 22-04 Replacement
East Sooke Community Hall capital 
projects 10,500                  E Res -                       10,500                 -                       -                       -                       -                       10,500                 

East Sooke Fire Total                  515,902                   21,000                 242,544                   16,295                 176,551                   19,512                   41,578                 496,480 

1.358 Port Renfrew Fire 21-01 Replacement Repelling package 10,000                  E ERF 10,000                 10,000                 -                       -                       -                       -                       10,000                 

1.358 Port Renfrew Fire 22-01 Replacement Protective Clothing 10,000                  E ERF -                       10,000                 -                       -                       -                       -                       10,000                 

1.358 Port Renfrew Fire 22-02 Replacement Telecommunications 10,000                  E ERF -                       10,000                 -                       -                       -                       -                       10,000                 

1.358 Port Renfrew Fire 22-03 Replacement Telecommunications 3,000                    E ERF -                       3,000                   -                       -                       -                       -                       3,000                   

Port Renfrew Fire Total                    33,000                   10,000                   33,000                            -                              -                              -                              -                     33,000 

1.360 Shirley Fire Department 19-01 Replacement Firefighting Equipment 10,000                  E ERF -                       10,000                 -                       -                       -                       -                       10,000                 

Shirley Fire Department Total                    10,000                            -                     10,000                            -                              -                              -                              -                     10,000 

1.369 Electoral Area Fire Services 21-01 Study
Structure Protection Unit (Sprinkler 
trailer) 156,300                E Res 156,300               156,300               -                       -                       -                       -                       156,300               

Electoral Area Fire Services 
Total                  156,300                 156,300                 156,300                            -                              -                              -                              -                   156,300 

1.370 JDF Emergency Program 18-01 Replacement Portable generators 20,080                  E ERF -                       5,070                   5,170                   -                       -                       -                       10,240                 

1.370 JDF Emergency Program 20-01 New In-reach devices 3,940                    E ERF -                       3,940                   -                       -                       -                       -                       3,940                   

1.370 JDF Emergency Program 20-02 Replacement Computer 5,000                    E ERF -                       2,700                   2,300                   -                       -                       -                       5,000                   

JDF Emergency Program Total                    29,020                            -                     11,710                     7,470                            -                              -                              -                     19,180 

1.372
Emergency Planning 
Coordination 20-01 Replacement Computer Equipment Replacement 2,500                    E ERF -                       -                       -                       2,500                   -                       -                       2,500                   
Emergency Planning 
Coordination Total                      2,500                            -                              -                              -                       2,500                            -                              -                       2,500 

1.373 SGI Emergency Program 21-01 New Shipping Containers 35,000                  E Res 35,000                 35,000                 -                       -                       -                       -                       35,000                 

1.373 SGI Emergency Program 21-02 New Computer 12,000                  E Res 12,000                 12,000                 -                       -                       -                       -                       12,000                 

SGI Emergency Program Total                    47,000                   47,000                   47,000                            -                              -                              -                              -                     47,000 

1.375
Hazardous Material Incident 
Response 21-01 Replacement Hazmat Equipment 50,000                  E ERF -                       10,000                 10,000                 10,000                 10,000                 -                       40,000                 

1.375
Hazardous Material Incident 
Response 22-01 Replacement SCBA 80,000                  E ERF -                       80,000                 -                       -                       -                       -                       80,000                 
Hazardous Material Incident 
Response Total                  130,000                            -                     90,000                   10,000                   10,000                   10,000                            -                   120,000 
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1.405
JDF EA Community Parks & 
Recreation 21-01 New Wieland Trail 100,000                L Grant 50,000                 50,000                 50,000                 -                       -                       -                       100,000               

1.405
JDF EA Community Parks & 
Recreation 21-02 New 

Carpenter Road Park - Dam 
Remediation 80,000                  S Grant 30,000                 60,000                 -                       -                       -                       -                       60,000                 

1.405
JDF EA Community Parks & 
Recreation 22-01 New Coppermine - Tennis Court Resurfacing 65,000                  S Grant -                       65,000                 -                       -                       -                       -                       65,000                 

1.405
JDF EA Community Parks & 
Recreation 22-02 New Chubb Rd  - Dock Installation 50,000                  S Grant -                       50,000                 -                       -                       -                       -                       50,000                 

1.405
JDF EA Community Parks & 
Recreation 22-03 New Community Planning 40,000                  S Grant -                       40,000                 -                       -                       -                       -                       40,000                 
JDF EA Community Parks & 
Recreation Total                  335,000                   80,000                 265,000                   50,000                            -                              -                              -                   315,000 

1.40x SEAPARC 16-02 Renewal Building Renewal 189,000                B Res -                       120,000               -                       -                       -                       -                       120,000               

1.40x SEAPARC 17-06 Replacement Mechanical Equipment 85,000                  E ERF -                       25,000                 30,000                 30,000                 -                       -                       85,000                 

1.40x SEAPARC 17-08 Replacement Computer Replacement 2,700                    E ERF -                       2,700                   -                       -                       -                       -                       2,700                   

1.40x SEAPARC 20-05 Replacement Community Recreation Bus 40,000                  V ERF -                       -                       -                       -                       40,000                 -                       40,000                 

1.40x SEAPARC 20-06 New Utility Service - Outdoor Facilities 10,000                  S Res -                       -                       -                       10,000                 -                       -                       10,000                 

1.40x SEAPARC 20-08 Renewal Electrical Distribution 150,000                E Res -                       50,000                 50,000                 -                       -                       50,000                 150,000               

1.40x SEAPARC 20-09 Replacement Arena DHW Storage 25,000                  E Res -                       -                       25,000                 -                       -                       -                       25,000                 

1.40x SEAPARC 21-02 New Outdoor Activity Space Development 140,000                E Res -                       -                       -                       -                       -                       140,000               140,000               

1.40x SEAPARC 21-03 Replacement Grounds Equipment 75,000                  E ERF -                       -                       -                       30,000                 -                       -                       30,000                 

1.40x SEAPARC 22-02 Renewal Pool Roof Replacement 230,000                B Res -                       230,000               -                       -                       -                       -                       230,000               

1.40x SEAPARC 22-03 Renewal Radio Upgrade 35,000                  E ERF -                       -                       35,000                 -                       -                       -                       35,000                 

1.40x SEAPARC 22-04 Replacement Pool Lectronator System 60,000                  E ERF -                       25,000                 15,000                 -                       10,000                 10,000                 60,000                 

1.40x SEAPARC 22-05 Replacement Pool Tile Re-Grout 6,000                    B Res -                       5,000                   -                       -                       -                       1,000                   6,000                   

1.40x SEAPARC 22-06 Renewal Compressor Drive Motors 13,000                  E ERF -                       13,000                 -                       -                       -                       -                       13,000                 

1.40x SEAPARC 22-07 Renewal Golf Course Irrigaiton Upgrade 30,000                  E Res -                       10,000                 5,000                   5,000                   5,000                   5,000                   30,000                 

1.40x SEAPARC 22-08 Replacement Pool Lighting                  100,000 B Res                            -                   100,000                            -                              -                              -                              -                   100,000 

1.40x SEAPARC 22-09 Replacement Pool Changeroom Fixtures 10,000                  B Res -                       10,000                 -                       -                       -                       -                       10,000                 

1.40x SEAPARC 22-10 Renewal System balancing 25,000                  B Res -                       25,000                 -                       -                       -                       -                       25,000                 

1.40x SEAPARC 22-11 Replacement DDC Panels 20,000                  E Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.40x SEAPARC 22-12 Replacement Pool Clorination System 205,000                E Res -                       205,000               -                       -                       -                       -                       205,000               

1.40x SEAPARC 22-13 Renewal Access Improvements 65,000                  B Res -                       15,000                 -                       -                       -                       -                       15,000                 

1.40x SEAPARC 22-13 Renewal Access Improvements -                        B Grant -                       50,000                 -                       -                       -                       -                       50,000                 

1.40x SEAPARC 23-01 Replacement Truck 20,000                  V ERF -                       20,000                 -                       -                       -                       -                       20,000                 

264



CRD 2022-2026 Capital Project Listing by Service Appendix M

1.40x SEAPARC 23-02 Replacement Chiller 80,000                  E Res -                       -                       80,000                 -                       -                       -                       80,000                 

1.40x SEAPARC 23-03 Replacement Skate Park Renewal 1,000,000            S Res -                       -                       250,000               -                       -                       -                       250,000               

1.40x SEAPARC 23-03 Replacement Skate Park Renewal -                        S Grant -                       -                       750,000               -                       -                       -                       750,000               

1.40x SEAPARC 23-04 Renewal Building Renewal 330,000                B Res -                       30,000                 50,000                 -                       100,000               150,000               330,000               

1.40x SEAPARC 23-05 Replacement Computer Replacement 10,000                  E ERF -                       -                       2,000                   2,000                   2,000                   2,000                   8,000                   

1.40x SEAPARC 23-06 Replacement Grounds Equipment 60,000                  E ERF -                       -                       20,000                 -                       40,000                 -                       60,000                 

1.40x SEAPARC 23-07 Renewal Parking Lot Remediation 50,000                  S Res -                       -                       25,000                 -                       -                       25,000                 50,000                 

1.40x SEAPARC 24-01 New Land Aquistion 500,000                L Debt -                       -                       -                       500,000               -                       -                       500,000               

1.40x SEAPARC 24-02 Renewal Pool Roof Replacement 250,000                B Res -                       -                       -                       250,000               -                       -                       250,000               

1.40x SEAPARC 25-01 Replacement Golf Works building 200,000                S Res -                       -                       -                       -                       200,000               -                       200,000               

1.40x SEAPARC 25-02 Replacement Mechanical Equipment 65,000                  E ERF -                       -                       -                       -                       30,000                 35,000                 65,000                 

SEAPARC Total              4,080,700                            -                   955,700             1,337,000                 827,000                 427,000                 418,000             3,964,700 

1.44X Panorama Recreation 15-01 Study Inspection - asbestos inventory 20,925                  B Cap 15,895                 15,895                 -                       -                       -                       -                       15,895                 

1.44X Panorama Recreation 17-04 Renewal Dessicant dehumidifier for Ice Plant 350,000                B Cap 310,607               310,607               -                       -                       -                       -                       310,607               

1.44X Panorama Recreation 17-08 Renewal Arena concourse (lobby) roof 85,000                  B Cap 80,730                 80,730                 -                       -                       -                       -                       80,730                 

1.44X Panorama Recreation 18-02 New Install Plant Maintenance SAP Program 150,000                E Res  150,000               -                       -                       -                       -                       150,000               

1.44X Panorama Recreation 18-03 Replacement
DDC Replacement (direct digital 
controls) 112,000                B Res  112,000               -                       -                       -                       -                       112,000               

1.44X Panorama Recreation 18-09 Replacement
Replace Pool room HVAC Air handling 
Unit 50,000                  B Res  50,000                 -                       -                       -                       -                       50,000                 

1.44X Panorama Recreation 18-14 New
Install roof safety guide wires - arenas, 
tennis buildings 168,000                B Cap 151,897               151,897               -                       -                       -                       -                       151,897               

1.44X Panorama Recreation 19-08 Replacement
Replace weight room (stretching area) 
HVAC 9,000                    B Res  9,000                   -                       -                       -                       -                       9,000                   

1.44X Panorama Recreation 19-09 Replacement Replace Ice Resurfacer 209,000                V ERF -                       209,000               -                       -                       -                       -                       209,000               

1.44X Panorama Recreation 19-15 New Heat Recovery Plant 2,453,000            B Debt -                       1,753,000           -                       -                       -                       -                       1,753,000           

1.44X Panorama Recreation 19-15 New Heat Recovery Plant -                        B Grant -                       700,000               -                       -                       -                       -                       700,000               

1.44X Panorama Recreation 20-09 Replacement Replace Ice Resurfacer 209,000                V ERF -                       209,000               -                       -                       -                       -                       209,000               

1.44X Panorama Recreation 20-08 Renewal
Resurface/line painting (outdoor) 
Tennis courts 33,600                  S Res -                       33,600                 -                       -                       -                       -                       33,600                 

1.44X Panorama Recreation 20-10 New Level 3 Electric Vehicle charging station 65,000                  S Res -                       65,000                 -                       -                       -                       -                       65,000                 

1.44X Panorama Recreation 21-01 Renewal Roof - Arena A, B & Tennis 120,000                B Cap 100,000               120,000               -                       -                       -                       -                       120,000               

1.44X Panorama Recreation 21-06 Replacement Vehicle Replacement (Club Car) 20,000                  V ERF -                       20,000                 -                       -                       -                       -                       20,000                 

1.44X Panorama Recreation 21-07 New Multi-Purpose Sport Field 1,268,238            E Grant -                       524,777               -                       -                       -                       -                       524,777               
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1.44X Panorama Recreation 21-07 New Multi-Purpose Sport Field -                        E Grant -                       30,000                 -                       -                       -                       -                       30,000                 

1.44X Panorama Recreation 21-07 New Multi-Purpose Sport Field -                        E Cap 309,927               309,927               -                       -                       -                       -                       309,927               

1.44X Panorama Recreation 22-01 Replacement Replace Arena B rubber flooring 110,000                B Res -                       -                       55,000                 -                       -                       -                       55,000                 

1.44X Panorama Recreation 22-01 Replacement Replace Arena B rubber flooring -                        B Grant -                       -                       55,000                 -                       -                       -                       55,000                 

1.44X Panorama Recreation 22-02 Replacement Replace Daktronic/Electronic Road Sign 70,000                  S Res -                       70,000                 -                       -                       -                       -                       70,000                 

1.44X Panorama Recreation 22-05 Replacement Equipment Replacement (pooled) 459,000                E ERF -                       459,000               -                       -                       -                       -                       459,000               

1.44X Panorama Recreation 22-06 Replacement Turstiles 150,000                E ERF -                       150,000               -                       -                       -                       -                       150,000               

1.44X Panorama Recreation 22-07 New Assessability upgrades 50,000                  B Grant -                       50,000                 -                       -                       -                       -                       50,000                 

1.44X Panorama Recreation 23-01 Renewal
LED Lighting - Arenas, Pool, GG, Parking 
lot & general facility 325,000                B Res  310,000               -                       -                       -                       -                       310,000               

1.44X Panorama Recreation 23-01 Renewal
LED Lighting - Arenas, Pool, GG, Parking 
lot & general facility  B Grant -                       15,000                 -                       -                       -                       -                       15,000                 

1.44X Panorama Recreation 23-04 Replacement Replace Fitness Studio HVAC 50,000                  B Res -                       -                       50,000                 -                       -                       -                       50,000                 

1.44X Panorama Recreation 23-06 Replacement Equipment Replacement (pooled) 150,500                E ERF -                       -                       253,832               -                       -                       -                       253,832               

1.44X Panorama Recreation 23-07 Replacement Replace Chevrolet Passenger car 46,000                  V ERF -                       46,000                 -                       -                       -                       -                       46,000                 

1.44X Panorama Recreation 23-08 Replacement Replace Utility trailer 15,000                  V ERF -                       -                       15,000                 -                       -                       -                       15,000                 

1.44X Panorama Recreation 23-09 Replacement Replace Play in the Park Trailer 11,000                  V ERF -                       -                       11,000                 -                       -                       -                       11,000                 

1.44X Panorama Recreation 23-13 Replacement Overhead Doors Olympia bay - auto 20,000                  B Res -                       -                       20,000                 -                       -                       -                       20,000                 

1.44X Panorama Recreation 24-01 Replacement Arena A&B insulation 110,000                B Res -                       -                       -                       110,000               -                       -                       110,000               

1.44X Panorama Recreation 24-02 Replacement Arena Lobby HVAC 30,000                  E ERF -                       -                       -                       30,000                 -                       -                       30,000                 

1.44X Panorama Recreation 24-04 Replacement Refinish indoor tennis surface 26,000                  B Res -                       -                       -                       26,000                 -                       -                       26,000                 

1.44X Panorama Recreation 24-05 Replacement Greenglade Playground 250,000                E Res -                       250,000               -                       -                       -                       -                       250,000               

1.44X Panorama Recreation 24-06 Replacement Equipment Replacement (pooled) 324,525                E ERF -                       -                       -                       274,172               -                       -                       274,172               

1.44X Panorama Recreation 24-07 Replacement Overhead Doors Olympia bay - auto 20,000                  E ERF -                       -                       -                       20,000                 -                       -                       20,000                 

1.44X Panorama Recreation 24-08 Renewal Water supply system upgrade 22,000                  E ERF -                       -                       -                       22,000                 -                       -                       22,000                 

1.44X Panorama Recreation 25-01 Replacement Equipment Replacement (pooled) 334,061                E ERF -                       -                       -                       -                       338,262               -                       338,262               

1.44X Panorama Recreation 25-03 Renewal Rebuild ice plant compressor 25                          E Res -                       -                       -                       -                       25,000                 -                       25,000                 

1.44X Panorama Recreation 25-04 Replacement Replace lap pool heater 50,000                  E Res -                       -                       -                       -                       50,000                 -                       50,000                 

1.44X Panorama Recreation 25-05 Replacement Replacement of underwater lighting 50,000                  B Res -                       -                       -                       -                       50,000                 -                       50,000                 

1.44X Panorama Recreation 25-06 Renewal Re-tile pool 200,000                B Res -                       -                       -                       -                       200,000               -                       200,000               

1.44X Panorama Recreation 25-07 Replacement Replace heating sustem in tennis courts 60,000                  E Res -                       -                       -                       -                       60,000                 -                       60,000                 
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1.44X Panorama Recreation 25-09 Replacement Phone system 60,000                  E ERF -                       -                       -                       -                       60,000                 -                       60,000                 

1.44X Panorama Recreation 26-01 Replacement Equipment Replacement (pooled) 344,430                E ERF -                       -                       -                       -                       -                       345,630               345,630               

1.44X Panorama Recreation 26-02 Replacement Replace Ford F250 4x4 55,000                  E ERF -                       -                       -                       -                       -                       55,000                 55,000                 

1.44X Panorama Recreation 26-03 Replacement Replace sound system in Areana A&B 32,000                  E ERF -                       -                       -                       -                       -                       32,000                 32,000                 

1.44X Panorama Recreation 26-04 Renewal Building improvements 142,000                B Res -                       -                       -                       -                       -                       142,000               142,000               

1.44X Panorama Recreation 26-05 Replacement HVAC equipment replacement 123,000                B Res -                       -                       -                       -                       -                       123,000               123,000               

1.44X Panorama Recreation 26-06 Replacement Replace diving board stands 20,000                  B Res -                       -                       -                       -                       -                       20,000                 20,000                 

1.44X Panorama Recreation 26-07 Replacement Replace squash court floors 20,000                  B Res -                       -                       -                       -                       -                       20,000                 20,000                 

Panorama Recreation Total              9,052,304                 969,056             6,204,433                 459,832                 482,172                 783,262                 737,630             8,667,329 

1.455 SSI Community Parks 20-08 New Centennial Park Upgrades 800,000                S Grant -                       600,000               -                       -                       -                       -                       600,000               

1.455 SSI Community Parks 20-06 New Construction of Ganges Boardwalk 1,005,000            S Res -                       5,000                   -                       -                       -                       -                       5,000                   

1.455 SSI Community Parks 20-06 New Construction of Ganges Boardwalk -                        S Debt -                       -                       1,000,000           -                       -                       -                       1,000,000           

1.455 SSI Community Parks 19-07 Renewal Improve Beach Accesses 55,000                  S Res -                       -                       -                       10,000                 -                       10,000                 20,000                 

1.455 SSI Community Parks 19-07 Renewal Improve Beach Accesses -                        S Grant -                       20,000                 -                       -                       -                       -                       20,000                 

1.455 SSI Community Parks 20-04 Replacement Rotary Dock Replacement 45,000                  S Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.455 SSI Community Parks 20-04 Replacement Rotary Dock Replacement -                        S Grant -                       25,000                 -                       -                       -                       -                       25,000                 

1.455 SSI Community Parks 20-05 Renewal Centennial Park Boardwalk Upgrades 150,000                S Res -                       5,000                   5,000                   10,000                 5,000                   25,000                 50,000                 

1.455 SSI Community Parks 20-05 Renewal Centennial Park Boardwalk Upgrades                             -   S Grant                            -                     25,000                   25,000                   25,000                   25,000                            -                   100,000 

1.455 SSI Community Parks 21-05 Replacement Vehicle Replacement 90,000                  V ERF -                       40,000                 -                       -                       55,000                 -                       95,000                 

1.455 SSI Community Parks 21-05 Replacement Vehicle Replacement -                        V Grant -                       50,000                 -                       -                       -                       -                       50,000                 

1.455 SSI Community Parks 19-09 Replacement ERF for maintenance equipment 25,000                  E ERF 5,000                   15,000                 15,000                 5,000                   5,000                   5,000                   45,000                 

1.455 SSI Community Parks 21-06 New New mower 20,000                  V Res 20,000                 40,000                 -                       -                       -                       -                       40,000                 

1.455 SSI Community Parks 21-08 New New park maintenance truck 40,000                  V Res 45,000                 -                       40,000                 -                       -                       -                       40,000                 

1.455 SSI Community Parks 21-01 New Linear Park Development 150,000                S Res -                       5,000                   20,000                 25,000                 25,000                 25,000                 100,000               

1.455 SSI Community Parks 21-01 New Linear Park Development 150,000                S Grant -                       30,000                 30,000                 30,000                 30,000                 30,000                 150,000               

1.455 SSI Community Parks 21-02 New Centennial Park Playground - Donation 70,000                  E Other 70,000                 70,000                 -                       -                       -                       -                       70,000                 

1.455 SSI Community Parks 22-03 Renewal Playground upgrades 30,000                  S Res -                       -                       15,000                 -                       -                       -                       15,000                 

SSI Community Parks Total              2,630,000                 140,000                 950,000             1,150,000                 105,000                 145,000                   95,000             2,445,000 

1.458 SSI Community Recreation 21-09 Replacement Replace Tennis Court #2,3,4 300,000                S Res -                       -                       100,000               -                       -                       -                       100,000               
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1.458 SSI Community Recreation 21-09 Replacement Replace Tennis Court #2,3,4 -                        S Grant -                       -                       200,000               -                       -                       -                       200,000               

1.458 SSI Community Recreation 19-09 Replacement Office and computer equipment 25,000                  E ERF -                       5,000                   5,000                   5,000                   5,000                   5,000                   25,000                 

1.458 SSI Community Recreation 21-07 Renewal Tennis Court Upgrades 35,000                  S Res -                       20,000                 -                       -                       -                       -                       20,000                 

1.458 SSI Community Recreation 22-01 Study Skate Board Park Condition Assessment 5,000                    S Res -                       5,000                   -                       -                       -                       -                       5,000                   

1.458 SSI Community Recreation 22-02 Renewal Bike Park Annual Repairs and Upgrades 15,000                  S Res -                       5,000                   -                       5,000                   -                       5,000                   15,000                 
SSI Community Recreation 
Total                  380,000                            -                     35,000                 305,000                   10,000                     5,000                   10,000                 365,000 

1.459 SSI Park Land & Rec Programs 20-10 New Sport Field Development 540,000                S Res -                       150,000               90,000                 -                       -                       -                       240,000               

1.459 SSI Park Land & Rec Programs 20-10 New Sport Field Development -                        S Grant -                       300,000               -                       -                       -                       -                       300,000               

1.459 SSI Park Land & Rec Programs 19-12 New 
Expand or upgrade Trail Network and 
parking 160,000                L Res -                       39,875                 -                       -                       -                       -                       39,875                 

1.459 SSI Park Land & Rec Programs 19-12 New
Expand or upgrade Trail Network and 
parking -                        L Grant -                       90,127                 -                       -                       -                       -                       90,127                 

1.459 SSI Park Land & Rec Programs 19-13 New Purchase Additional Parkland 750,000                L Res -                       50,000                 700,000               -                       -                       -                       750,000               

1.459 SSI Park Land & Rec Programs 22-02 Study Firehall Acquisition 50,000                  L Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.459 SSI Park Land & Rec Programs 19-14 Renewal Portlock Park Upgrades 2,650,000            L Res -                       -                       -                       -                       100,000               -                       100,000               

1.459 SSI Park Land & Rec Programs 19-14 Renewal Portlock Park Upgrades -                        B Grant -                       -                       50,000                 -                       -                       -                       50,000                 

1.459 SSI Park Land & Rec Programs 19-14 Renewal Portlock Park Upgrades -                        B Grant -                       -                       -                       2,500,000           -                       -                       2,500,000           

1.459 SSI Park Land & Rec Programs 20-14 New Park Maintenance Facility 305,000                B Res -                       70,000                 40,000                 80,000                 -                       -                       190,000               

1.459 SSI Park Land & Rec Programs 25-01 Replacement Life Rings 10,000                  E Res -                       -                       -                       -                       10,000                 -                       10,000                 

1.459 SSI Park Land & Rec Programs 18-01 Renewal Repairs to Pool Building 125,000                B Grant -                       25,000                 25,000                 25,000                 25,000                 25,000                 125,000               

1.459 SSI Park Land & Rec Programs 20-01 Study Pool site master plan 30,000                  B Res -                       5,000                   -                       -                       -                       -                       5,000                   

1.459 SSI Park Land & Rec Programs 21-01 New Recreation Centre Expansion 1,202,735            B Res -                       75,000                 -                       -                       -                       -                       75,000                 

1.459 SSI Park Land & Rec Programs 21-01 New Recreation Centre Expansion -                        B Grant -                       832,735               -                       -                       -                       -                       832,735               

1.459 SSI Park Land & Rec Programs 21-01 New Recreation Centre Expansion -                        B Grant -                       295,000               -                       -                       -                       -                       295,000               

1.459 SSI Park Land & Rec Programs 21-02 New Pool expansion 95,000                  B Res -                       50,000                 45,000                 -                       -                       -                       95,000                 

1.459 SSI Park Land & Rec Programs 21-02 New Pool expansion 8,000,000            B Debt -                       -                       8,000,000           -                       -                       -                       8,000,000           

1.459 SSI Park Land & Rec Programs 20-03 Replacement Replace Pool Flooring 25,000                  B Res -                       -                       25,000                 -                       -                       -                       25,000                 

1.459 SSI Park Land & Rec Programs 22-04 Renewal Upgrade Pool Parking Lot 50,000                  S Res -                       -                       -                       50,000                 -                       -                       50,000                 

1.459 SSI Park Land & Rec Programs 19-15 Replacement Pool equipment replacements 241,215                E ERF -                       30,000                 22,500                 35,000                 30,000                 40,000                 157,500               

1.459 SSI Park Land & Rec Programs 21-04 New EV Charger 5,000                    B Res -                       5,000                   -                       -                       -                       -                       5,000                   

1.459 SSI Park Land & Rec Programs 25-03 Replacement Replace pool expansion joints 10,000                  B Res -                       -                       -                       -                       10,000                 -                       10,000                 
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1.459 SSI Park Land & Rec Programs 25-02 Replacement Rainbow Road Dog Park 20,000                  B Res -                       -                       -                       -                       20,000                 -                       20,000                 

1.459 SSI Park Land & Rec Programs 22-05 Replacement Pool Changeroom Lockers 80,000                  E ERF -                       -                       40,000                 -                       -                       -                       40,000                 

1.459 SSI Park Land & Rec Programs 22-06 New New EV Maintenance Truck 40,000                  B Res -                       -                       40,000                 -                       -                       -                       40,000                 

1.459 SSI Park Land & Rec Programs 22-07 New
Constuction of Multipurpose Room or 
Portable 328,385                B Cap -                       3,400                   -                       -                       -                       -                       3,400                   

SSI Park Land & Rec Programs 
Total            14,842,335                            -               2,071,137             9,077,500             2,690,000                 195,000                   65,000           14,098,637 

1.465
Saturna Island Community 
Parks 21-01 Renewal Park upgrades 16,000                  S Res -                       2,000                   6,000                   4,000                   4,000                   -                       16,000                 

1.465
Saturna Island Community 
Parks 21-02 Renewal Park upgrades 40,000                  S Res 11,000                 35,000                 3,000                   1,000                   1,000                   -                       40,000                 

1.465
Saturna Island Community 
Parks 21-03 Renewal Park upgrades 9,000                    S Res -                       3,000                   4,000                   1,000                   1,000                   -                       9,000                   
Saturna Island Community 
Parks Total                    65,000                   11,000                   40,000                   13,000                     6,000                     6,000                            -                     65,000 

1.475 Mayne Island Community Parks 21-02 Replacement Cotton Park fencing 3,000                    S Res 3,000                   3,000                   -                       -                       -                       -                       3,000                   

1.475 Mayne Island Community Parks 22-01 Renewal Miners Bay washrooms 4,000                    B Res -                       4,000                   -                       -                       -                       -                       4,000                   

1.475 Mayne Island Community Parks 22-02 New Fitness Circuit 10,000                  B Res -                       10,000                 -                       -                       -                       -                       10,000                 

1.475 Mayne Island Community Parks 22-03 Replacement Miners Bay Christmas Lights 5,000                    E Res -                       5,000                   -                       -                       -                       -                       5,000                   

1.475 Mayne Island Community Parks 22-04 New Recycling Centre 2,000                    E Res -                       2,000                   -                       -                       -                       -                       2,000                   

1.475 Mayne Island Community Parks 23-01 Renewal Dinner Bay water upgrade 10,000                  S Res -                       -                       10,000                 -                       -                       -                       10,000                 

1.475 Mayne Island Community Parks 23-02 Renewal Dinner Bay washrooms 3,000                    B Res -                       -                       3,000                   -                       -                       -                       3,000                   

1.475 Mayne Island Community Parks 24-01 Renewal Miners Bay parking wall 2,000                    B Res -                       -                       2,000                   -                       -                       -                       2,000                   

1.475 Mayne Island Community Parks 25-01 Renewal Dinner Bay pump house 5,000                    S Res -                       -                       -                       5,000                   -                       -                       5,000                   

1.475 Mayne Island Community Parks 25-02 Renewal Dinner Bay well pumps 5,000                    S Res -                       -                       -                       5,000                   -                       -                       5,000                   

1.475 Mayne Island Community Parks 25-03 Replacement Kippen Road staircase 15,000                  S Res -                       -                       -                       -                       15,000                 -                       15,000                 
Mayne Island Community 
Parks Total                    64,000                     3,000                   24,000                   15,000                   10,000                   15,000                            -                     64,000 

1.485
Pender Island Community 
Parks 22-01 Renewal Shingle Bay Improvements Phase 1 42,660                  S Res -                       42,660                 -                       -                       -                       -                       42,660                 

1.485
Pender Island Community 
Parks 22-02 Replacement Shingle Bay Outhouse Repair 9,480                    S Res -                       9,480                   -                       -                       -                       -                       9,480                   

1.485
Pender Island Community 
Parks 21-04 New Dog Park 45,500                  S Res -                       27,500                 15,000                 3,000                   -                       -                       45,500                 

1.485
Pender Island Community 
Parks 21-05 New Magic Lake MOTI end MOU for dock 4,700                    S Res -                       4,700                   -                       -                       -                       -                       4,700                   

1.485
Pender Island Community 
Parks 22-01 New Shingle Bay Improvements Phase 2 35,550                  S Res -                       -                       35,550                 -                       -                       -                       35,550                 

1.485
Pender Island Community 
Parks 22-02 Replacement Danny Martin Park Refurbishment 19,000                  S Res -                       19,000                 -                       -                       -                       -                       19,000                 

1.485
Pender Island Community 
Parks 22-03 Replacement

Roller Rink/ Pickle Ball Court 
Refurbishment 18,950                  S Res -                       18,950                 -                       -                       -                       -                       18,950                 

1.485
Pender Island Community 
Parks 22-05 New Alice Church Trail 28,450                  S Res -                       25,000                 3,450                   -                       -                       -                       28,450                 
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1.485
Pender Island Community 
Parks 23-01 New Shingle Bay Improvements Phase 3 28,450                  S Res -                       -                       -                       28,450                 -                       -                       28,450                 

1.485
Pender Island Community 
Parks 23-02 New Magic Latke MOTI end dock 26,000                  S Res -                       -                       26,000                 -                       -                       -                       26,000                 

1.485
Pender Island Community 
Parks 23-03 New Soccer Field resurfacing 23,700                  S Res -                       23,700                 -                       -                       -                       -                       23,700                 

1.485
Pender Island Community 
Parks 23-04 Renewal Thieves Bay Improvements 56,000                  S Res -                       45,000                 11,000                 -                       -                       -                       56,000                 

1.485
Pender Island Community 
Parks 23-04 Renewal Disc Park T box improvements 10,000                  S Res -                       10,000                 -                       -                       -                       -                       10,000                 
Pender Island Community 
Parks Total                  348,440                            -                   225,990                   91,000                   31,450                            -                              -                   348,440 

1.495 Galiano Community Parks 18-01 Renewal Galiano Island Park Upgrades 55,459                  S Cap 5,000                   5,000                   -                       -                       -                       -                       5,000                   

1.495 Galiano Community Parks 18-01 Renewal Galiano Island Park Upgrades -                        S Res -                       7,500                   -                       -                       -                       -                       7,500                   

1.495 Galiano Community Parks 18-02 New Galiano Island Park Upgrades 3,900                    S Res -                       -                       -                       1,000                   2,900                   -                       3,900                   

1.495 Galiano Community Parks 19-01 New Galiano Island Park Upgrades 10,000                  S Res -                       -                       2,000                   8,000                   -                       -                       10,000                 

1.495 Galiano Community Parks 19-02 Study Sturdies Bay Trail Extension 2,000                    S Res -                       2,000                   -                       -                       -                       -                       2,000                   

1.495 Galiano Community Parks 19-03 Study Galiano Island Park Upgrades 13,000                  S Cap 3,000                   3,000                   -                       -                       -                       -                       3,000                   

1.495 Galiano Community Parks 19-03 Study Galiano Island Park Upgrades -                        S Res -                       -                       2,000                   2,000                   2,000                   2,000                   8,000                   

1.495 Galiano Community Parks 20-01 Renewal Galiano Island Park Upgrades 3,500                    S Res -                       -                       -                       3,500                   -                       -                       3,500                   

1.495 Galiano Community Parks 21-01 New Galiano Island Park Upgrades 1,000                    S Res -                       -                       -                       1,000                   -                       -                       1,000                   

1.495 Galiano Community Parks 21-03 Renewal Galiano Island Park Upgrades 22,000                  S Res -                       7,500                   -                       -                       -                       -                       7,500                   

1.495 Galiano Community Parks 21-03 Renewal Galiano Island Park Upgrades -                        S Grant 6,500                   6,500                   -                       -                       -                       -                       6,500                   

1.495 Galiano Community Parks 21-04 Renewal Galiano Island Park Upgrades 10,000                  S Res -                       4,500                   -                       -                       -                       -                       4,500                   

1.495 Galiano Community Parks 21-05 New Galiano Island Park Upgrades 5,000                    S Res -                       -                       5,000                   -                       -                       -                       5,000                   

1.495 Galiano Community Parks 22-01 Study Galiano Island Park Upgrades 1,000                    S Res -                       -                       1,000                   -                       -                       -                       1,000                   

1.495 Galiano Community Parks 22-02 New Galiano Island Park Upgrades 22,000                  S Res 12,000                 22,000                 -                       -                       -                       -                       22,000                 

1.495 Galiano Community Parks 22-03 New Galiano Island Park Upgrades 5,000                    S Res -                       5,000                   -                       -                       -                       -                       5,000                   

1.495 Galiano Community Parks 25-01 Renewal Install Gulf Toilet at Gulfside 22,000                  S Res -                       -                       -                       -                       -                       22,000                 22,000                 
Galiano Community Parks 
Total                  175,859                   26,500                   63,000                   10,000                   15,500                     4,900                   24,000                 117,400 

1.521
Environmental Resource 
Management 16-06 Renewal Replacing of Small Equipments 1,430,000            E ERF 200,000               440,000               240,000               240,000               240,000               270,000               1,430,000           

1.521
Environmental Resource 
Management 17-01 Renewal

Gas & Leachate Collection Pipe 
Extension 2,350,000            S Res -                       500,000               450,000               400,000               500,000               500,000               2,350,000           

1.521
Environmental Resource 
Management 17-02 Renewal Aggregate Production for Internal Use 13,135,000          S Res 885,000               4,635,000           3,750,000           3,750,000           500,000               500,000               13,135,000         

1.521
Environmental Resource 
Management 17-04 Renewal Progressive Closure of External Faces 1,050,000            S Res 200,000               400,000               200,000               200,000               -                       250,000               1,050,000           

1.521
Environmental Resource 
Management 17-07 Renewal Computer Equipment 54,000                  E ERF -                       13,000                 13,000                 13,000                 -                       15,000                 54,000                 
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1.521
Environmental Resource 
Management 17-09 Renewal Vehicle Replacements 200,000                E ERF -                       30,000                 30,000                 30,000                 45,000                 65,000                 200,000               

1.521
Environmental Resource 
Management 17-11 Renewal

Food Waste Transfer Station Relocation 
Planning 200,000                S ERF 200,000               200,000               -                       -                       -                       -                       200,000               

1.521
Environmental Resource 
Management 17-12 Renewal

Hartland Environmental Performance 
Model 225,000                S Cap 225,000               225,000               -                       -                       -                       -                       225,000               

1.521
Environmental Resource 
Management 17-14 New Landfill Gas Utilization            23,718,000 S Res                 650,000           11,265,000           11,468,000                            -                              -                              -             22,733,000 

1.521
Environmental Resource 
Management 18-01 New Interim Covers - West and North Slopes 1,150,000            S Res 150,000               350,000               200,000               200,000               200,000               200,000               1,150,000           

1.521
Environmental Resource 
Management 18-02 Renewal Paving of Service Roads 400,000                S Cap -                       250,000               -                       -                       -                       150,000               400,000               

1.521
Environmental Resource 
Management 18-03 Renewal

Cell 3 Bottom Lift Gas Wells / Leachate 
Drain 500,000                S Cap -                       250,000               -                       250,000               -                       -                       500,000               

1.521
Environmental Resource 
Management 18-05 Renewal

Controlled Waste & Asbestos Area 
Development 50,000                  S Res -                       50,000                 -                       -                       -                       -                       50,000                 

1.521
Environmental Resource 
Management 20-02 New New Equipment 50,000                  E Cap 50,000                 50,000                 -                       -                       -                       -                       50,000                 

1.521
Environmental Resource 
Management 22-01 Renewal Sedimentation Pond Relining 350,000                S Res -                       -                       350,000               -                       -                       -                       350,000               

1.521
Environmental Resource 
Management 22-02 New Cell 4 Liner Installation 3,000,000            S Res -                       -                       1,000,000           2,000,000           -                       -                       3,000,000           

1.521
Environmental Resource 
Management 22-03 Decommission Leachate Line Decommissioning 100,000                S Cap 100,000               100,000               -                       -                       -                       -                       100,000               

1.521
Environmental Resource 
Management 22-04 Decommission Cogen Unit Decommissioning 250,000                S ERF -                       -                       250,000               -                       -                       -                       250,000               

1.521
Environmental Resource 
Management 22-05 New North Perimeter Haul Road 500,000                S Res -                       500,000               -                       -                       -                       -                       500,000               

1.521
Environmental Resource 
Management 22-06 Renewal Hartland FIRE Safety Improvements 325,000                S Res -                       325,000               -                       -                       -                       -                       325,000               

1.521
Environmental Resource 
Management 22-07 Study Recycling Area Upgrades 225,000                S Res -                       25,000                 200,000               -                       -                       -                       225,000               

1.521
Environmental Resource 
Management 22-09 Renewal Lower lagoon bank Emergency Repairs 800,000                S Res -                       800,000               -                       -                       -                       -                       800,000               

1.521
Environmental Resource 
Management 22-10 New

Storm Water Sedimentation pond 
Emergency Repairs 240,000                E Res -                       240,000               -                       -                       -                       -                       240,000               

1.521
Environmental Resource 
Management 23-01 Replacement Gas Flare 700,000                S ERF -                       -                       700,000               -                       -                       -                       700,000               

1.521
Environmental Resource 
Management 24-01 New Cell 5&6 GRW 1,500,000            S Res -                       -                       -                       -                       1,500,000           -                       1,500,000           

1.521
Environmental Resource 
Management 24-04 New Biosolids Beneficial Reuse /RDF Building                  350,000 B Res                            -                              -                              -                   350,000                            -                              -                   350,000 

1.521
Environmental Resource 
Management 24-02 Study Hartland North Master Plan 150,000                S Res -                       -                       -                       150,000               -                       -                       150,000               

1.521
Environmental Resource 
Management 24-03 New Hartland Amenity Project 4,000,000            S Res -                       -                       -                       4,000,000           -                       -                       4,000,000           

1.521
Environmental Resource 
Management 26-01 New

Cell 4 Bottom Lift Gas Wells / Leachate 
Drain 250,000                S Res -                       -                       -                       -                       -                       250,000               250,000               

Environmental Resource 
Management Total            57,252,000             2,660,000           20,648,000           18,851,000           11,583,000             2,985,000             2,200,000           56,267,000 

1.523 Port Renfrew Refuse Disposal 19-02 Renewal Fencing 48,000                  S Res -                       25,000                 -                       -                       -                       -                       25,000                 
Port Renfrew Refuse Disposal 
Total                    48,000                            -                     25,000                            -                              -                              -                              -                     25,000 

1.575
Environmental Administration 
Services 20-01 Replacement Office Furniture 19,000                  E ERF 7,000                   7,000                   3,000                   3,000                   3,000                   3,000                   19,000                 

1.575
Environmental Administration 
Services 20-02 Replacement Office Equipment 25,090                  E ERF -                       3,430                   12,660                 3,000                   3,000                   3,000                   25,090                 
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Environmental Administration 
Services Total                    44,090                     7,000                   10,430                   15,660                     6,000                     6,000                     6,000                   44,090 

1.576
Environmental Engineering 
Services 18-02 Replacement Engineering Equipment 75,000                  E ERF -                       15,000                 -                       -                       -                       -                       15,000                 

1.576
Environmental Engineering 
Services 18-03 Replacement Computer Equipment 119,000                E ERF -                       25,000                 -                       -                       -                       -                       25,000                 

1.576
Environmental Engineering 
Services 21-01 Replacement Replacement ES Vehicle 50,000                  V ERF -                       50,000                 -                       -                       -                       -                       50,000                 

1.576
Environmental Engineering 
Services 21-02 Replacement Replacement ES Vehicle 50,000                  V ERF -                       50,000                 -                       -                       -                       -                       50,000                 

1.576
Environmental Engineering 
Services 21-03 New ES Vehicle 55,000                  V Cap -                       55,000                 -                       -                       -                       -                       55,000                 

1.576
Environmental Engineering 
Services 23-01 Replacement Replacement ES Vehicle 40,000                  V ERF -                       -                       40,000                 -                       -                       -                       40,000                 

1.576
Environmental Engineering 
Services 23-02 Replacement Engineering Equipment 75,000                  E ERF -                       -                       15,000                 15,000                 15,000                 15,000                 60,000                 

1.576
Environmental Engineering 
Services 23-03 Replacement Computer Equipment 125,000                E ERF -                       -                       25,000                 25,000                 25,000                 25,000                 100,000               

1.576
Environmental Engineering 
Services 24-01 Replacement Replacement ES Vehicle                    40,000 V ERF                            -                              -                              -                     40,000                            -                              -                     40,000 

1.576
Environmental Engineering 
Services 24-02 Replacement Replacement ES Vehicle 40,000                  V ERF -                       -                       -                       40,000                 -                       -                       40,000                 

1.576
Environmental Engineering 
Services 25-01 Replacement Replacement ES Vehicle 45,000                  V ERF -                       -                       -                       -                       45,000                 -                       45,000                 

1.576
Environmental Engineering 
Services 26-01 Replacement Replacement ES Vehicle 45,000                  V ERF -                       -                       -                       -                       -                       45,000                 45,000                 
Environmental Engineering 
Services  Total                  759,000                            -                   195,000                   80,000                 120,000                   85,000                   85,000                 565,000 

1.577 IW - Environmental Operations 18-02 Replacement Replace Computer Equipment 100,000                E ERF -                       20,000                 20,000                 20,000                 20,000                 20,000                 100,000               

1.577 IW - Environmental Operations 18-03 Replacement Replace ERF Equipment 200,000                E ERF -                       40,000                 40,000                 40,000                 40,000                 40,000                 200,000               

1.577 IW - Environmental Operations 18-04 Replacement SCADA Server Infrastructure Upgrade 200,000                E ERF -                       80,000                 -                       -                       -                       -                       80,000                 

1.577 IW - Environmental Operations 19-01 Replacement Replace IWOps Vehicle FQS014 140,000                E ERF -                       140,000               -                       -                       -                       -                       140,000               

1.577 IW - Environmental Operations 19-02 Replacement Replace IWOps Vehicle F00932 150,000                E ERF -                       150,000               -                       -                       -                       -                       150,000               

1.577 IW - Environmental Operations 19-03 Replacement Replace IWOps Vehicle F00994 66,000                  E ERF -                       -                       90,000                 -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 19-05 Replacement Replace IWOps Vehicle F01081 27,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 19-07 Replacement
Furniture and Office Equipment 
Replacement 75,000                  E ERF -                       15,000                 15,000                 15,000                 15,000                 15,000                 75,000                 

1.577 IW - Environmental Operations 20-02 Replacement Replace IWOps Vehicle F11030 90,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 20-03 Replacement Replace IWOps Vehicle F12006 55,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 20-04 Replacement Replace IWOps Vehicle F12009 60,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 20-05 Replacement Replace IWOps Vehicle F12024 55,000                  E ERF -                       -                       90,000                 -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 20-06 Replacement Replace IWOps Vehicle F12002 55,000                  E ERF -                       -                       90,000                 -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 20-11 Replacement Replace IWOps Vehicle F01080 55,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 21-02 Replacement Replace IWOps Vehicle F11033 90,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 
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1.577 IW - Environmental Operations 21-03 Replacement Replace IWOps Vehicle F12029 55,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 21-04 Replacement Replace IWOps Vehicle F13002 55,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 21-07 Replacement
Replace IWOps Vehicle (mini excavator) 
F01103 60,000                  E ERF -                       -                       60,000                 -                       -                       -                       60,000                 

1.577 IW - Environmental Operations 21-12 Study
Operational Technology (SCADA) 
Security Review 100,000                E ERF -                       50,000                 -                       -                       -                       -                       50,000                 

1.577 IW - Environmental Operations 22-01 Replacement SPWWTP - Skid Steer F18036 60,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 22-02 Replacement Burgoyne - Skid Steer F19005 60,000                  E ERF -                       90,000                 -                       -                       -                       -                       90,000                 

1.577 IW - Environmental Operations 22-03 Replacement
Replace IWOps Vehicle  - Scissor Lift - 
F15018 35,000                  E ERF -                       35,000                 -                       -                       -                       -                       35,000                 

1.577 IW - Environmental Operations 22-05 Replacement
Replace IWOps Vehicle F01028 2007 
Kubota Tractor 50,000                  E ERF -                       50,000                 -                       -                       -                       -                       50,000                 

1.577 IW - Environmental Operations 22-06 Replacement
Replace F14024 F550 Diesel Service 
Track - Crane/Lift truck 220,000                E ERF -                       220,000               -                       -                       -                       -                       220,000               

1.577 IW - Environmental Operations 22-07 Replacement Replace Machine Shop Equipment 8,000                    E ERF -                       8,000                   -                       -                       -                       -                       8,000                   

1.577 IW - Environmental Operations 22-08 Replacement Replace Electrical Equipment 67,500                  E ERF -                       32,500                 35,000                 -                       -                       -                       67,500                 

1.577 IW - Environmental Operations 22-09 Replacement Replace Mechanical Equipment 184,500                E ERF -                       104,500               80,000                 -                       -                       -                       184,500               

1.577 IW - Environmental Operations 23-01 Replacement
Replace IWOps Vehicle F00444 1991 
DDDG46 Generator Trailer 40,000                  E ERF -                       -                       40,000                 -                       -                       -                       40,000                 

1.577 IW - Environmental Operations 23-02 Replacement
Replace IWOps Trailer F00753 1997 
Generator Trailer 60,000                  E ERF -                       -                       60,000                 -                       -                       -                       60,000                 

1.577 IW - Environmental Operations 23-03 Replacement
Replace IWOps Trailer F00793 1998 
Trailerman Box Trailer 24,000                  E ERF -                       -                       24,000                 -                       -                       -                       24,000                 

1.577 IW - Environmental Operations 23-05 Replacement
Replace IWOps Trailer F00953 2004 
Trailtech Tandem Trailer 12,000                  E ERF -                       -                       12,000                 -                       -                       -                       12,000                 

1.577 IW - Environmental Operations 23-06 Replacement
Replace IWOps Trailer F00976 2006 EZ 
Loader Boat Trailer 7,500                    E ERF -                       -                       7,500                   -                       -                       -                       7,500                   

1.577 IW - Environmental Operations 23-07 Replacement
Replace IWOps Trailer F00981 2006 
Trailtech Flat Deck trailer 6,500                    E ERF -                       -                       -                       6,500                   -                       -                       6,500                   

1.577 IW - Environmental Operations 23-08 Replacement
Replace IWOps Trailer F01052 2008 
Pace American Trailer 12,500                  E ERF -                       -                       -                       12,500                 -                       -                       12,500                 

1.577 IW - Environmental Operations 24-01 Replacement Replace IWOps Vehicle F13012 90,000                  E ERF -                       -                       -                       90,000                 -                       -                       90,000                 

1.577 IW - Environmental Operations 25-02 Replacement
Replace IWOps Vehicle F17021 2017 
Ford Transit 350 Cube Van 100,000                E ERF -                       -                       -                       -                       100,000               -                       100,000               

1.577 IW - Environmental Operations 25-03 Replacement
Replace IWOps Vehicle F17008 2017 
Ford F150 60,000                  E ERF -                       -                       -                       -                       90,000                 -                       90,000                 

1.577 IW - Environmental Operations 25-04 Replacement
Replace IWOps Vehicle F17009 2017 
Ford F150 60,000                  E ERF -                       -                       -                       -                       90,000                 -                       90,000                 

1.577 IW - Environmental Operations 25-05 Replacement
Replace IWOps Vehicle FQ7010 2017 
Ford F150 60,000                  E ERF -                       -                       -                       -                       90,000                 -                       90,000                 

1.577 IW - Environmental Operations 25-07 Replacement
Replace IWOps Vehicle F17022 2017 
Chev Silverado 3500 W/Crane 80,000                  E ERF -                       -                       -                       -                       80,000                 -                       80,000                 

1.577 IW - Environmental Operations 25-08 Replacement
Replace IWOps Vehicle F17019 2017 
Toyota Rav4 Hybrid AWD 60,000                  E ERF -                       -                       -                       -                       90,000                 -                       90,000                 

1.577 IW - Environmental Operations 26-01 Replacement F17027 2018 Chevrolet Silverado 2500 60,000                  E ERF -                       -                       -                       -                       90,000                 -                       90,000                 

1.577 IW - Environmental Operations 26-02 Replacement F17029 2018 Chevrolet Silverado 3500 75,000                  E ERF -                       -                       -                       -                       -                       90,000                 90,000                 

1.577 IW - Environmental Operations 26-03 Replacement F18003 2018 Ford F150 60,000                  E ERF -                       -                       -                       -                       -                       90,000                 90,000                 
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1.577 IW - Environmental Operations 26-04 Replacement F18012 2018 Chevrolet Colorado 60,000                  E ERF -                       -                       -                       -                       -                       90,000                 90,000                 

1.577 IW - Environmental Operations 26-05 Replacement
F18010 2018 Ford Transit 250 Cargo 
Van 90,000                  E ERF -                       -                       -                       -                       -                       90,000                 90,000                 

1.577 IW - Environmental Operations 26-06 Replacement
F18011 2018 Ford Transit 250 Cargo 
Van 90,000                  E ERF -                       -                       -                       -                       -                       90,000                 90,000                 

1.577 IW - Environmental Operations 26-07 Replacement F18014 2018 GMC Sierra 1500 60,000                  E ERF -                       -                       -                       -                       -                       90,000                 90,000                 
IW - Environmental 
Operations Total              3,540,500                            -               1,845,000                 663,500                 184,000                 705,000                 615,000             4,012,500 

1.578 Environmental Protection 18-01 Replacement
Scientific/Field/Outreach/Printers/Copi
ers equipment replacement & Water 485,000                E ERF 40,000                 184,000               77,000                 108,000               39,000                 77,000                 485,000               

1.578 Environmental Protection 18-02 Replacement
Annual Computer equipment 
replacement 157,965                E ERF -                       46,372                 26,487                 23,384                 15,350                 46,372                 157,965               

1.578 Environmental Protection 18-03 Replacement Annual vehicle replacement 506,000                V ERF -                       285,000               45,000                 43,000                 90,000                 43,000                 506,000               

1.578 Environmental Protection 18-04 Replacement Furniture replacement 90,000                  E ERF -                       70,000                 10,000                 10,000                 -                       -                       90,000                 

1.578 Environmental Protection 19-01 Replacement IT Database Programs 395,000                E ERF 295,000               395,000               -                       -                       -                       -                       395,000               

1.578 Environmental Protection 20-01 New Furniture 25,000                  E ERF -                       20,000                 5,000                   -                       -                       -                       25,000                 
Environmental Protection 
Total              1,658,965                 335,000             1,000,372                 163,487                 184,384                 144,350                 166,372             1,658,965 

1.911 911 Call Answer 23-01 New New Equipment 1,000,000            E ERF -                       -                       1,000,000           -                       -                       -                       1,000,000           

911 Call Answer Total              1,000,000                            -                              -               1,000,000                            -                              -                              -               1,000,000 

1.913 913 Fire Dispatch 22-01 Replacement  Upgrade Record Management System 145,000                E ERF -                       145,000               -                       -                       -                       -                       145,000               

913 Fire Dispatch Total                  145,000                            -                   145,000                            -                              -                              -                              -                   145,000 

2.610
Saanich Peninsula Water 
Supply 18-04 New Post Disaster Emergency Water Supply 1,050,000            S Res 50,000                 200,000               150,000               150,000               150,000               150,000               800,000               

2.610
Saanich Peninsula Water 
Supply 19-01 Renewal Corrosion Protection Program 110,000                S Res -                       10,000                 10,000                 10,000                 10,000                 -                       40,000                 

2.610
Saanich Peninsula Water 
Supply 20-02 New

Hamsterly Pump Station Backup Power 
Generator 335,000                S Res 340,000               815,000               -                       -                       -                       -                       815,000               

2.610
Saanich Peninsula Water 
Supply 21-01 New Level of Service Agreement 75,000                  S Res 75,000                 75,000                 -                       -                       -                       -                       75,000                 

2.610
Saanich Peninsula Water 
Supply 21-02 Renewal Stewart's Well Decommissioning 175,000                S Res -                       100,000               -                       -                       -                       -                       100,000               

2.610
Saanich Peninsula Water 
Supply 21-04 Renewal SCADA Upgrades 350,000                E Res 20,000                 270,000               -                       -                       -                       -                       270,000               

2.610
Saanich Peninsula Water 
Supply 21-05 Renewal SPW System Upgrade and Expansion 14,700,000          S Res 1,775,000           1,775,000           -                       -                       -                       -                       1,775,000           

2.610
Saanich Peninsula Water 
Supply 21-05 Renewal SPW System Upgrade and Expansion -                        S Debt -                       -                       2,550,000           5,550,000           4,500,000           300,000               12,900,000         

2.610
Saanich Peninsula Water 
Supply 21-06 Renewal Voice Radio Replacement 67,000                  E Res -                       34,000                 -                       -                       -                       -                       34,000                 

2.610
Saanich Peninsula Water 
Supply 22-02 New Microwave Radio Upgrades 150,000                E Res -                       -                       -                       150,000               -                       -                       150,000               

2.610
Saanich Peninsula Water 
Supply 22-03 New Keating Cross Road Water Main 1,000,000            S Res -                       1,000,000           -                       -                       -                       -                       1,000,000           

2.610
Saanich Peninsula Water 
Supply 23-01 New DCC Program Update 500                        S Res -                       -                       500                       -                       -                       -                       500                       

2.610
Saanich Peninsula Water 
Supply 25-01 New

Hamsterly Pump Station Capacity 
Upgrade 6,040                    S Res -                       -                       -                       -                       6,040                   -                       6,040                   
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2.610
Saanich Peninsula Water 
Supply 17-02 Renewal Provisional Equipment Replacements 300,000                S ERF -                       60,000                 60,000                 60,000                 60,000                 60,000                 300,000               

2.610
Saanich Peninsula Water 
Supply 22-01 New Water Strategic Plan Update 33,028                  S Res -                       33,028                 -                       -                       -                       -                       33,028                 

2.610
Saanich Peninsula Water 
Supply 23-01 New DCC Program Update 49,500                  S Res -                       -                       49,500                 -                       -                       -                       49,500                 

2.610
Saanich Peninsula Water 
Supply 25-01 New

Hamsterly Pump Station Capacity 
Upgrade 597,960                S Res -                       -                       -                       -                       597,960               -                       597,960               

Saanich Peninsula Water 
Supply Total            18,999,028             2,260,000             4,372,028             2,820,000             5,920,000             5,324,000                 510,000           18,946,028 

2.620 Highland Water (SSI) 16-01 Renewal
Infrastructure Upgrades (Valve 
Distribution) 122,442                S Cap 98,792                 98,792                 -                       -                       -                       -                       98,792                 

Highland Water (SSI) Total                  122,442                   98,792                   98,792                            -                              -                              -                              -                     98,792 

2.621
Highland & Fernwood Water 
(SSI) 19-01 Replacement Replace intake 110,000                S Grant 100,000               100,000               -                       -                       -                       -                       100,000               

2.621
Highland & Fernwood Water 
(SSI) 19-01 Replacement Replace intake -                        S Res -                       10,000                 -                       -                       -                       -                       10,000                 

2.621
Highland & Fernwood Water 
(SSI) 19-05 New

Referendum or Alternative Approval 
Process - Funding for Future Projects 20,000                  S Res 20,000                 20,000                 -                       -                       -                       -                       20,000                 

2.621
Highland & Fernwood Water 
(SSI) 21-01 New Public Engagement for Future Projects 10,000                  S Res 10,000                 10,000                 -                       -                       -                       -                       10,000                 

2.621
Highland & Fernwood Water 
(SSI) 22-01 New Power generation equipment 240,000                E Debt -                       -                       240,000               -                       -                       -                       240,000               

2.621
Highland & Fernwood Water 
(SSI) 21-03 Replacement Highland Upper Reservoir Replacement 665,000                S Debt 390,000               -                       465,000               -                       -                       -                       465,000               

2.621
Highland & Fernwood Water 
(SSI) 21-03 Replacement Highland Upper Reservoir Replacement -                        S Grant -                       -                       200,000               -                       -                       -                       200,000               

2.621
Highland & Fernwood Water 
(SSI) 21-04 New

Water main replacement strategy and 
detailed design 100,000                S Debt -                       -                       100,000               -                       -                       -                       100,000               

2.621
Highland & Fernwood Water 
(SSI) 23-01 New

Initial phase of Water main 
replacement 1,250,000            S Debt -                       -                       -                       1,250,000           -                       -                       1,250,000           

2.621
Highland & Fernwood Water 
(SSI) 23-01 New

Initial phase of Water main 
replacement 250,000                S Grant -                       -                       -                       250,000               -                       -                       250,000               

2.621
Highland & Fernwood Water 
(SSI) 22-03 New Safety Improvements for the WTF 40,000                  E Grant -                       40,000                 -                       -                       -                       -                       40,000                 

2.621
Highland & Fernwood Water 
(SSI) 24-01 New

Fernwood PS Haz Assess and 
Demolition 20,000                  E Res -                       -                       -                       20,000                 -                       -                       20,000                 

2.621
Highland & Fernwood Water 
(SSI) 24-02 New Strainer installation for PRV 25,000                  E Res -                       -                       -                       25,000                 -                       -                       25,000                 

2.621
Highland & Fernwood Water 
(SSI) 25-01 New

Fence installation around storage 
reservoirs 40,000                  E Res -                       -                       -                       -                       40,000                 -                       40,000                 

Highland & Fernwood Water 
(SSI) Total              2,770,000                 520,000                 180,000             1,005,000             1,545,000                   40,000                            -               2,770,000 

2.622 Cedars of Tuam Water (SSI) 18-01 Decommission Abandon unused wells 5,000                    S Res -                       5,000                   -                       -                       -                       -                       5,000                   

2.622 Cedars of Tuam Water (SSI) 21-01 Renewal Public Engagement for Future Projects 5,000                    E Res -                       5,000                   -                       -                       -                       -                       5,000                   

2.622 Cedars of Tuam Water (SSI) 21-03 New
Design and construct new well and dist 
system 1,744,000            S Grant -                       -                       178,000               966,000               -                       -                       1,144,000           

2.622 Cedars of Tuam Water (SSI) 21-03 New
Design and construct new well and dist 
system -                        S Debt -                       -                       92,000                 508,000               -                       -                       600,000               

2.622 Cedars of Tuam Water (SSI) 22-01 Study Power generation equipment 5,000                    E Debt -                       -                       5,000                   -                       -                       -                       5,000                   

2.622 Cedars of Tuam Water (SSI) 22-02 New Power generation equipment 10,000                  E Grant -                       -                       10,000                 -                       -                       -                       10,000                 
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Cedars of Tuam Water (SSI) 
Total              1,769,000                            -                     10,000                 285,000             1,474,000                            -                              -               1,769,000 

2.624 Beddis Water (SSI) 20-02 Study
Referendum or Alternative Approval 
Process - Funding for Future Projects 20,000                  S Res -                       -                       20,000                 -                       -                       -                       20,000                 

2.624 Beddis Water (SSI) 21-02 Study Public Engagement for Future Projects 10,000                  S Res -                       -                       10,000                 -                       -                       -                       10,000                 

2.624 Beddis Water (SSI) 21-01 New Power generation equipment 110,000                E Debt -                       -                       -                       110,000               -                       -                       110,000               

2.624 Beddis Water (SSI) 21-01 New Power generation equipment 50,000                  E Grant -                       -                       -                       50,000                 -                       -                       50,000                 

2.624 Beddis Water (SSI) 21-03 New 

Preliminary design of booster pump 
and second reservoir at Sky Valley 
lower reservior and decomission of 
upper reservoir and Lautman reservoir 33,000                  S Res -                       -                       33,000                 -                       -                       -                       33,000                 

2.624 Beddis Water (SSI) 21-03 New 

Detailed design of booster pump and 
second reservoir at Sky Valley lower 
reservior and dcomission of upper 
reservoir and Lautman reservoir 66,000                  S Res -                       -                       -                       66,000                 -                       -                       66,000                 

2.624 Beddis Water (SSI) 25-02 New

Construction of booster pump and 
second reservoir at Sky Valley lower 
reservior 180,000                S Debt -                       -                       -                       180,000               -                       -                       180,000               

2.624 Beddis Water (SSI) 25-02 New

Construction of booster pump and 
second reservoir at Sky Valley lower 
reservior 150,000                S Grant -                       -                       -                       150,000               -                       -                       150,000               

2.624 Beddis Water (SSI) 25-01 Decommission
Decommission of Sky Valley Upper 
Reservoir 50,000                  S Res -                       -                       -                       50,000                 -                       -                       50,000                 

2.624 Beddis Water (SSI) 17-01 Decommission Lautman reservoir 30,000                  E Res -                       30,000                 -                       -                       -                       -                       30,000                 

Beddis Water (SSI) Total                  699,000                            -                     30,000                   63,000                 606,000                            -                              -                   699,000 

2.626 Fulford Water (SSI) 21-02 Study Public Engagement for Future Projects 15,000                  E Res -                       -                       15,000                 -                       -                       -                       15,000                 

2.626 Fulford Water (SSI) 21-02 Study
Referendum or Alternative Approval 
Process - Funding for Future Projects 10,000                  E Res -                       -                       10,000                 -                       -                       -                       10,000                 

2.626 Fulford Water (SSI) 22-01 New
Replacement of Flocculation mixer 
motor 9,000                    E Res 9,000                   9,000                   -                       -                       -                       -                       9,000                   

2.626 Fulford Water (SSI) 22-02 New
Installation of turbidity meter on 
influent line 4,000                    E Res 4,000                   4,000                   -                       -                       -                       -                       4,000                   

2.626 Fulford Water (SSI) 23-01 New
Replacement of impellers of pumps at 
Sunnyside Pumpstation 6,000                    E Res -                       -                       6,000                   -                       -                       -                       6,000                   

2.626 Fulford Water (SSI) 24-01 New
Electrical service improvement at 
Fulford WTP 10,000                  E Res -                       -                       -                       10,000                 -                       -                       10,000                 

2.626 Fulford Water (SSI) 22-03 New

Water main assessment and 
replacement strategy and initial phase 
detailed design 90,000                  S Res 90,000                 90,000                 -                       -                       -                       -                       90,000                 

2.626 Fulford Water (SSI) 25-01 New
Initial phase of water main 
replacement 2,900,000            E Debt -                       -                       500,000               700,000               700,000               700,000               2,600,000           

2.626 Fulford Water (SSI) 25-01 New
Initial phase of water main 
replacement -                        E Grant -                       -                       300,000               -                       -                       -                       300,000               

2.626 Fulford Water (SSI) 22-04 New Relocate Water Line at Weston Creek 70,000                  S Grant -                       70,000                 -                       -                       -                       -                       70,000                 

Fulford Water (SSI) Total              3,114,000                 103,000                 173,000                 831,000                 710,000                 700,000                 700,000             3,114,000 
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2.628 Cedar Lane Water (SSI) 18-01 Renewal Abandon unsused wells 10,000                  S Res -                       -                       -                       -                       10,000                 -                       10,000                 

2.628 Cedar Lane Water (SSI) 21-01 New Power generation equipment 16,500                  S Grant 15,000                 -                       15,000                 -                       -                       -                       15,000                 

2.628 Cedar Lane Water (SSI) 21-01 New Power generation equipment -                        S Res -                       -                       1,500                   -                       -                       -                       1,500                   

2.628 Cedar Lane Water (SSI) 23-01 New
Investigation for new groundwater 
sources 30,000                  S Res -                       -                       -                       30,000                 -                       -                       30,000                 

2.628 Cedar Lane Water (SSI) 21-02 New Detailed Hydrogeological Assessment 55,000                  S Grant 50,000                 -                       50,000                 -                       -                       -                       50,000                 

2.628 Cedar Lane Water (SSI) 21-02 New Detailed Hydrogeological Assessment -                        S Res 5,000                   -                       5,000                   -                       -                       -                       5,000                   

2.628 Cedar Lane Water (SSI) 21-03 Study

Referendum or Alternative Approval 
Process - Funding for Manganese 
Removal Project and others 10,000                  S Res -                       10,000                 -                       -                       -                       -                       10,000                 

2.628 Cedar Lane Water (SSI) 21-04 Study
Public Engagement for Mn removal 
project and others 5,000                    S Res -                       5,000                   -                       -                       -                       -                       5,000                   

2.628 Cedar Lane Water (SSI) 21-05 New WTP Manganese removal construction 226,500                S Debt -                       -                       90,000                 -                       -                       -                       90,000                 

2.628 Cedar Lane Water (SSI) 21-05 New WTP Manganese removal construction -                        S Grant -                       -                       75,000                 -                       -                       -                       75,000                 

2.628 Cedar Lane Water (SSI) 21-05 New WTP Manganese removal construction -                        S Res -                       26,500                 -                       -                       -                       -                       26,500                 

2.628 Cedar Lane Water (SSI) 21-05 New WTP Manganese removal construction -                        S Cap 33,500                 33,500                 -                       -                       -                       -                       33,500                 

Cedar Lane Water (SSI) Total                  353,000                 103,500                   75,000                 236,500                   30,000                   10,000                            -                   351,500 

2.630
Magic Lake Estates Water 
(Pender) 21-02 Replacement

Design and Construction Buck Lake and 
Magic Lake Adjustable Intakes 225,000                E Res 200,000               200,000               -                       -                       -                       -                       200,000               

2.630
Magic Lake Estates Water 
(Pender) 21-04 Renewal Buck Lake Dam Repairs - Phase 1 200,000                S Res -                       40,000                 25,000                 45,000                 22,000                 -                       132,000               

2.630
Magic Lake Estates Water 
(Pender) 22-01 Replacement Failed Valve Replacement 50,000                  S Res -                       50,000                 -                       -                       -                       -                       50,000                 

2.630
Magic Lake Estates Water 
(Pender) 22-02 New EV Charging Station 5,000                    E Res -                       2,500                   -                       -                       -                       -                       2,500                   

2.630
Magic Lake Estates Water 
(Pender) 22-02 New EV Charging Station 2,500                    E Grant -                       2,500                   -                       -                       -                       -                       2,500                   

2.630
Magic Lake Estates Water 
(Pender) 22-03 Replacement Process Pipe Replacement 500,000                S Other -                       200,000               300,000               -                       -                       -                       500,000               

2.630
Magic Lake Estates Water 
(Pender) 23-01 Renewal Decommission Magic Lake old Syphon 35,000                  S Res -                       -                       -                       35,000                 -                       -                       35,000                 

2.630
Magic Lake Estates Water 
(Pender) 23-02 New ISOPAC Permanent Handling & Storage 60,000                  S Res -                       -                       -                       60,000                 -                       -                       60,000                 

2.630
Magic Lake Estates Water 
(Pender) 25-01 Renewal Public Engagement  and Referendum 25,000                  S Res -                       -                       -                       -                       25,000                 -                       25,000                 

2.630
Magic Lake Estates Water 
(Pender) 26-01 Renewal Buck Lake Dam Repairs - Phase 2 360,000                S Debt -                       -                       -                       -                       -                       145,000               145,000               
Magic Lake Estates Water 
(Pender) Total              1,462,500                 200,000                 495,000                 325,000                 140,000                   47,000                 145,000             1,152,000 

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 19-01 Replacement Air Valve Replacement - Ph 2 20,000                  E Debt -                       -                       20,000                 -                       -                       -                       20,000                 

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 19-02 Replacement PRV Bypass Assembly Replacement 8,000                    E Res -                       8,000                   -                       -                       -                       -                       8,000                   

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 19-03 Replacement Standpipe and Valve Replacement 8,000                    E Debt -                       -                       8,000                   -                       -                       -                       8,000                   

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 19-04 New Alternative Approval Process 15,000                  S Res -                       -                       15,000                 -                       -                       -                       15,000                 
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2.640
Lyall Harbour Boot Cove Water 
(Saturna) 19-05 New Autoflush Installation 20,000                  E Grant -                       -                       20,000                 -                       -                       -                       20,000                 

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 20-02 New Raw Water Turbidity Meter 10,000                  E Debt -                       -                       10,000                 -                       -                       -                       10,000                 

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 21-01 Replacement Source Water Viability Study 15,000                  S Debt -                       -                       15,000                 -                       -                       -                       15,000                 

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 22-01 New Install Larger Supply Line to Tank 175,000                S Debt -                       -                       -                       175,000               -                       -                       175,000               

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 22-02 Renewal

Dam Improvements & Regulatory 
Requirements 390,000                S Grant -                       390,000               -                       -                       -                       -                       390,000               

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 23-01 New WTP Upgrades 470,600                S Grant -                       -                       -                       420,600               -                       -                       420,600               

2.640
Lyall Harbour Boot Cove Water 
(Saturna) 23-01 New WTP Upgrades -                        S Debt -                       -                       -                       50,000                 -                       -                       50,000                 
Lyall Harbour Boot Cove 
Water (Saturna) Total              1,131,600                            -                   398,000                   88,000                 645,600                            -                              -               1,131,600 

2.642 Skana Water (Mayne) 17-03 New Alternative Approval Process 15,000                  S Res -                       15,000                 -                       -                       -                       -                       15,000                 

2.642 Skana Water (Mayne) 17-04 Renewal Well #8 Upgrade 30,000                  S Res -                       30,000                 -                       -                       -                       -                       30,000                 

2.642 Skana Water (Mayne) 18-01 Replacement Storage Tank Replacement 749,120                E Debt -                       75,000                 674,120               -                       -                       -                       749,120               

2.642 Skana Water (Mayne) 23-01 Renewal Well Protection Upgrades 35,000                  S Debt -                       -                       35,000                 -                       -                       -                       35,000                 

Skana Water (Mayne) Total                  829,120                            -                   120,000                 709,120                            -                              -                              -                   829,120 

2.650 Port Renfrew Water 20-01 Replacement Hydrant Replacement Program 85,000                  E Res -                       10,000                 10,000                 10,000                 10,000                 10,000                 50,000                 

2.650 Port Renfrew Water 20-01 Replacement Hydrant Replacement Program -                        E Cap 20,000                 20,000                 -                       -                       -                       -                       20,000                 

2.650 Port Renfrew Water 22-01 Replacement Alternative Approval Process 15,000                  S Res -                       -                       15,000                 -                       -                       -                       15,000                 

2.650 Port Renfrew Water 23-01 Replacement Supply System Replacement 1,623,918            S Grant -                       -                       1,573,918           -                       -                       -                       1,573,918           

2.650 Port Renfrew Water 23-01 Replacement Supply System Replacement -                        S Debt -                       -                       50,000                 -                       -                       -                       50,000                 

2.650 Port Renfrew Water 23-02 Replacement AC Pipe Replacement Program 400,000                S Debt -                       -                       -                       200,000               -                       200,000               400,000               

2.650 Port Renfrew Water 23-03 Replacement Miscellaneous Repairs & Replacements 250,000                E Debt -                       -                       -                       250,000               -                       -                       250,000               

Port Renfrew Water Total              2,373,918                   20,000                   30,000             1,648,918                 460,000                   10,000                 210,000             2,358,918 

2.665 Sticks Allison Water (Galiano) 20-02 New Aquifer Impact Study 5,000                    E Res -                       -                       5,000                   -                       -                       -                       5,000                   

2.665 Sticks Allison Water (Galiano) 22-01 New Service Line Replacement                      5,000 S Res                            -                       5,000                            -                              -                              -                              -                       5,000 
Sticks Allison Water (Galiano) 
Total                    10,000                            -                       5,000                     5,000                            -                              -                              -                     10,000 

2.667 Surfside Park Estates (Mayne) 21-01 Replacement System Review 25,000                  E Res 25,000                 25,000                 -                       -                       -                       -                       25,000                 

2.667 Surfside Park Estates (Mayne) 23-01 Replacement Public Engagement  and Referendum 15,000                  S Res -                       -                       15,000                 -                       -                       -                       15,000                 

2.667 Surfside Park Estates (Mayne) 24-01 Replacement
Wood Dale Drive Water Main 
Replacement 300,000                S Debt -                       -                       -                       300,000               -                       -                       300,000               

2.667 Surfside Park Estates (Mayne) 25-01 Replacement New Tank & PS 1,700,000            S Debt -                       -                       -                       200,000               1,500,000           -                       1,700,000           
Surfside Park Estates (Mayne) 
Total              2,040,000                   25,000                   25,000                   15,000                 500,000             1,500,000                            -               2,040,000 
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2.670 Regional Water Supply 16-01 Renewal 
Share of Combo Project: Upgrades to 
Buildings at 479 Island Highway 160,000                B Cap -                       40,000                 40,000                 40,000                 40,000                 40,000                 200,000               

2.670 Regional Water Supply 17-01 Renewal
Share of Combo Project: Voice Radio 
Upgrade 780,000                E Cap 300,000               625,000               -                       -                       -                       -                       625,000               

2.670 Regional Water Supply 20-01 New 
Share of Combo Project: Portable Pump 
Station 375,000                E Cap 100,000               275,000               -                       -                       -                       -                       275,000               

2.670 Regional Water Supply 17-03 Replacement

Share of Combo Project: Office 
Equipment, Upgrades and 
Replacements 112,500                E Cap -                       22,500                 22,500                 22,500                 22,500                 22,500                 112,500               

2.670 Regional Water Supply 17-04 Replacement
Share of Combo Project: Computer 
Upgrades 425,000                E Cap -                       85,000                 85,000                 85,000                 85,000                 85,000                 425,000               

2.670 Regional Water Supply 17-05 New

Share of Combo Project: Development 
of the Maintenance Management 
Systems 50,000                  E Cap -                       25,000                 10,000                 10,000                 10,000                 10,000                 65,000                 

2.670 Regional Water Supply 17-06 Replacement

Share of Combo Project: Small 
Equipment & Tool Replacement (Water 
Operations) 200,000                E Cap -                       40,000                 40,000                 40,000                 40,000                 -                       160,000               

2.670 Regional Water Supply 17-07 Replacement

Share of Combo Project: Small 
Equipment & Tool Replacement 
(Corporate Fleet) 37,500                  E Cap -                       7,500                   7,500                   7,500                   7,500                   7,500                   37,500                 

2.670 Regional Water Supply 17-01 Renewal 
Historic Goldstream Powerhouse 
Building 166,000                B WU -                       10,000                 20,000                 20,000                 -                       -                       50,000                 

2.670 Regional Water Supply 17-04 New
Water Supply Area - Fish Stream 
Assessments 325,000                L WU 18,000                 18,000                 -                       -                       -                       -                       18,000                 

2.670 Regional Water Supply 18-10 Study Species-at-Risk Wildlife Habitat 185,000                L WU 8,000                   8,000                   50,000                 -                       -                       -                       58,000                 

2.670 Regional Water Supply 19-30 Study
Leech WSA Lakes/Tributaries 
Assessment 75,000                  L WU 50,000                 50,000                 -                       -                       -                       -                       50,000                 

2.670 Regional Water Supply 20-05 Renewal 

Leech WSA Terrestrial Ecosystem 
Mapping & Wetland 
Classification/Mapping 180,000                L WU -                       180,000               -                       -                       -                       -                       180,000               

2.670 Regional Water Supply 20-06 Study
Addressing mining in Leech WSA 
(impacts, agreements) 60,000                  L WU 24,000                 24,000                 10,000                 10,000                 10,000                 10,000                 64,000                 

2.670 Regional Water Supply 20-27 Study

GVWSA Forest Resilience - 
wildfire/forest modelling and forest 
management field trials 260,000                L WU 75,000                 145,000               50,000                 -                       -                       -                       195,000               

2.670 Regional Water Supply 20-28 Study
GVWSA Forest Resilience - Assessments 
of forest health and resilience 230,000                L WU 65,000                 160,000               60,000                 -                       -                       -                       220,000               

2.670 Regional Water Supply 21-19 Study
 Lakes Assessment Sooke and 
Goldstream WSAs 75,000                  L WU 75,000                 75,000                 -                       -                       -                       -                       75,000                 

2.670 Regional Water Supply 21-20 Study West Leech Road 320,000                L WU 10,000                 110,000               100,000               100,000               -                       -                       310,000               

2.670 Regional Water Supply 22-03 Study GVWSA Land Exchange/Acquisition 180,000                L WU -                       60,000                 60,000                 60,000                 -                       -                       180,000               

2.670 Regional Water Supply 23-02 Renewal GVWSA LiDAR Mapping 120,000                L WU -                       -                       120,000               -                       -                       -                       120,000               

2.670 Regional Water Supply 22-04 Renewal GVWSA Orthophotography 95,000                  L WU -                       15,000                 15,000                 20,000                 20,000                 25,000                 95,000                 

2.670 Regional Water Supply 22-09 Study
GVWSA Powerlines Wildfire Risk 
Mitigation Plan 50,000                  L WU -                       50,000                 -                       -                       -                       -                       50,000                 

2.670 Regional Water Supply 22-10 New GVWSA/RWS Educational Videos 60,000                  L WU -                       30,000                 30,000                 -                       -                       -                       60,000                 

2.670 Regional Water Supply 23-05 Study
Spill Management Plan and 
Implementation 50,000                  L WU -                       50,000                 -                       -                       -                       -                       50,000                 

2.670 Regional Water Supply 09-01 Renewal Leech River Watershed Restoration 5,756,000            L WU 25,000                 225,000               200,000               200,000               200,000               - 825,000               
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2.670 Regional Water Supply 16-01 Renewal 
Replace Gatehouse at Goldstream 
Entrance 1,800,000            B WU 310,000               1,710,000           -                       -                       -                       -                       1,710,000           

2.670 Regional Water Supply 16-06 Renewal Goldstream IWS Field Office1 1,500,000            B WU 200,000               850,000               500,000               -                       -                       -                       1,350,000           

2.670 Regional Water Supply 16-06 Renewal Goldstream IWS Field Office1 5,000,000            B Other -                       2,500,000           2,500,000           -                       -                       -                       5,000,000           

2.670 Regional Water Supply 17-02 New Leech River HydroMet System -                        E WU 80,000                 80,000                 -                       -                       -                       -                       80,000                 

2.670 Regional Water Supply 18-05 New
GVWSA Forest Fuel 
Management/FireSmart Activities 850,000                L WU 50,000                 150,000               100,000               100,000               100,000               100,000               550,000               

2.670 Regional Water Supply 19-02 New
Whiskey Creek Bridge Replacement 
(Sooke WSA) 300,000                S WU -                       -                       300,000               -                       -                       -                       300,000               

2.670 Regional Water Supply 19-19 New
Hydromet Upgrades Sooke and 
Goldstream 170,000                E WU 50,000                 50,000                 -                       -                       -                       -                       50,000                 

2.670 Regional Water Supply 20-01 Replacement
Kapoor Main Mile 1 Bridge and Asphalt 
Upgrade 560,000                S WU -                       400,000               160,000               -                       -                       -                       560,000               

2.670 Regional Water Supply 20-29 Renewal GVWSA Gravel Crushing 650,000                S WU -                       -                       100,000               -                       -                       200,000               300,000               

2.670 Regional Water Supply 21-01 New
31N Bridge to Replace Undersized 
Culvert (Goldstream WSA) 325,000                S WU 25,000                 25,000                 -                       -                       -                       -                       25,000                 

2.670 Regional Water Supply 21-26 New
Road Deactivation/Rehabilitation in the 
GVWSA 520,000                L WU -                       100,000               100,000               100,000               100,000               100,000               500,000               

2.670 Regional Water Supply 21-27 New
Autogate Installations on Primary 
Access Routes 800,000                S WU -                       250,000               300,000               -                       -                       -                       550,000               

2.670 Regional Water Supply 21-28 New GVWSA Land Acquisition Priorities 750,000                L WU 45,000                 45,000                 -                       -                       -                       -                       45,000                 

2.670 Regional Water Supply 22-02 New
Muckpile Bridge Supply and Install 
(Deception) 325,000                S WU -                       -                       -                       -                       325,000               -                       325,000               

2.670 Regional Water Supply 23-04 Renewal 17S/Sooke Main Bridge Replacement 300,000                S WU -                       -                       -                       -                       -                       300,000               300,000               

2.670 Regional Water Supply 24-01 Renewal 
6M/Judge Creek Culvert Replacement 
(Sooke WSA) 200,000                S WU -                       -                       -                       200,000               -                       -                       200,000               

2.670 Regional Water Supply 22-11 New
Additional Boom Anchors for Sooke 
Lake Reservoir debris boom 60,000                  E WU -                       40,000                 -                       -                       -                       -                       40,000                 

2.670 Regional Water Supply 22-12 Renewal
Replace Zodiac for Sooke Lake 
Reservoir 10,000                  E WU -                       10,000                 -                       -                       -                       -                       10,000                 

2.670 Regional Water Supply 22-13 Renewal Replace Storage Sheds with Containers 50,000                  E WU -                       20,000                 -                       -                       -                       -                       20,000                 

2.670 Regional Water Supply 23-10 New
Work platform for Sooke Lake 
Reservoir 30,000                  E WU -                       -                       30,000                 -                       -                       -                       30,000                 

2.670 Regional Water Supply 23-11 New Second Wildfire Camera for Leech WSA 50,000                  E WU -                       -                       50,000                 -                       -                       -                       50,000                 

2.670 Regional Water Supply 16-10 New Post Disaster Emergency Water Supply 2,050,000            S WU -                       200,000               200,000               200,000               200,000               200,000               1,000,000           

2.670 Regional Water Supply 17-13 New Asset Management Plan 400,000                S WU 200,000               200,000               -                       -                       -                       -                       200,000               

2.670 Regional Water Supply 19-15 New
Hydraulic Capacity Assessment and 
Transient Pressure Analysis 250,000                S WU 100,000               100,000               -                       -                       -                       -                       100,000               

2.670 Regional Water Supply 20-08 Study Regional Water DCC Program 200,000                S WU 100,000               100,000               -                       -                       -                       -                       100,000               

2.670 Regional Water Supply 20-10 Study Condition & Vulnerability Assessment 200,000                S WU 200,000               200,000               -                       -                       -                       -                       200,000               

2.670 Regional Water Supply 20-11 Study Develop Master Plan 500,000                S WU 100,000               100,000               -                       -                       -                       -                       100,000               

2.670 Regional Water Supply 21-05 Study Level of Service Agreement 150,000                S WU 150,000               150,000               -                       -                       -                       -                       150,000               

2.670 Regional Water Supply 18-07 New Replacement of UV System 5,400,000            E WU 100,000               3,100,000           1,800,000           -                       -                       -                       4,900,000           
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2.670 Regional Water Supply 18-08 Replacement
Bulk Supply Meter Replacement 
Program 2,050,000            E WU 100,000               300,000               200,000               200,000               150,000               -                       850,000               

2.670 Regional Water Supply 18-15 Renewal Corrosion Protection Program 1,150,000            S WU 50,000                 200,000               150,000               150,000               150,000               150,000               800,000               

2.670 Regional Water Supply 18-18 Replacement Main No.3 Segment Replacement 15,600,000          S WU 150,000               600,000               4,900,000           4,900,000           4,900,000           -                       15,300,000         

2.670 Regional Water Supply 19-05 Renewal Repairs - Kapoor Shutdown 600,000                S WU -                       -                       -                       100,000               -                       -                       100,000               

2.670 Regional Water Supply 19-23 New
Critical Spare Equipment Storage & 
Pipe Yard 600,000                S WU 200,000               200,000               300,000               -                       -                       -                       500,000               

2.670 Regional Water Supply 20-16 Replacement Cecelia Meter Replacement 1,000,000            S WU -                       450,000               450,000               -                       -                       -                       900,000               

2.670 Regional Water Supply 20-17 Replacement Decommission Smith Hill Site 800,000                S WU -                       150,000               -                       500,000               -                       -                       650,000               

2.670 Regional Water Supply 20-32 New pH Adjustment Facility 2,500,000            S WU -                       100,000               2,400,000           -                       -                       -                       2,500,000           

2.670 Regional Water Supply 21-06 Replacement
Sooke Lake Dam Spillway Hoist and 
Stop Log Replacement 275,000                E WU -                       200,000               -                       -                       -                       -                       200,000               

2.670 Regional Water Supply 21-07 Replacement
Goldstream Water Treatment Plant 
Communications Upgrade 250,000                S WU 50,000                 50,000                 -                       -                       -                       -                       50,000                 

2.670 Regional Water Supply 21-09 New
Goldstream Water Chlorination Gas 
System Removal 200,000                S WU 100,000               100,000               -                       -                       -                       -                       100,000               

2.670 Regional Water Supply 21-10 Replacement
SCADA Masterplan and System 
Upgrades 650,000                E WU 50,000                 500,000               -                       -                       -                       -                       500,000               

2.670 Regional Water Supply 21-11 Replacement RWS Supply Main No. 4 Upgrade 33,900,000          S WU 1,500,000           1,500,000           6,300,000           11,400,000         13,500,000         900,000               33,600,000         

2.670 Regional Water Supply 21-12 New SRRDF Upgrade 425,000                E WU -                       350,000               -                       -                       -                       -                       350,000               

2.670 Regional Water Supply 22-14 New Sooke River Intake Feasibility 50,000                  S WU -                       50,000                 -                       -                       -                       -                       50,000                 

2.670 Regional Water Supply 22-15 New Microwave Radio Upgrades 300,000                S WU -                       300,000               -                       -                       -                       -                       300,000               

2.670 Regional Water Supply 22-16 Renewal
Goldstream WTP Drainage 
Improvements 200,000                S WU -                       200,000               -                       -                       -                       -                       200,000               

2.670 Regional Water Supply 22-17 New Goldstream WTP Safety Improvements 200,000                E WU -                       200,000               -                       -                       -                       -                       200,000               

2.670 Regional Water Supply 16-16 Renewal 
Implications from Goldstream Dam 
Safety Review 825,000                S WU 200,000               275,000               75,000                 75,000                 -                       -                       425,000               

2.670 Regional Water Supply 16-17 Renewal 
Butchart Dam No. 5 Remediation 
Planning & Construction 3,550,000            S WU 2,000,000           2,000,000           -                       -                       -                       -                       2,000,000           

2.670 Regional Water Supply 17-25 Renewal 
Implications from Sooke Lake Dam 
Safety Review 1,210,000            S WU 500,000               500,000               -                       -                       -                       -                       500,000               

2.670 Regional Water Supply 18-19 New 
Sooke Lake Dam - Instrumentation 
System Improvements 1,300,000            S WU 500,000               600,000               100,000               100,000               -                       -                       800,000               

2.670 Regional Water Supply 18-20 New 
Sooke Lake Dam - Breach Risk 
Reduction Measures 600,000                S WU 500,000               500,000               -                       -                       -                       -                       500,000               

2.670 Regional Water Supply 19-07 New
Integrate Dam Performance and 
Hydromet to SCADA 1,100,000            E WU 500,000               1,000,000           -                       -                       -                       -                       1,000,000           

2.670 Regional Water Supply 19-09 New Cabin Pond Dams Decommissioning 100,000                S WU -                       -                       -                       100,000               -                       -                       100,000               

2.670 Regional Water Supply 19-12 New
Goldstream Dams Instrumentation 
Improvements 600,000                S WU 500,000               -                       100,000               400,000               -                       -                       500,000               

2.670 Regional Water Supply 19-13 New Dam Safety Instrumentation 300,000                E WU 100,000               150,000               50,000                 50,000                 -                       -                       250,000               

2.670 Regional Water Supply 20-19 Replacement
Goldstream System High Level Outlet 
Valve Replacements 200,000                S WU 50,000                 150,000               -                       -                       -                       -                       150,000               

2.670 Regional Water Supply 21-03 New 
Deception Dam - Dam Safety Review 
2021 & Improvements 300,000                S WU 100,000               200,000               -                       -                       -                       -                       200,000               
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2.670 Regional Water Supply 21-04 New 
Saddle Dam - Dam Safety Review 2021 
& Improvements 200,000                S WU 100,000               100,000               -                       -                       -                       -                       100,000               

2.670 Regional Water Supply 21-21 Replacement
Goldstream Dams - 4 Low Level Gate 
Improvements 150,000                S WU 100,000               100,000               -                       -                       -                       -                       100,000               

2.670 Regional Water Supply 21-22 Study
Charters Dam - Dam Safety Review 
2021 250,000                S WU 50,000                 150,000               -                       -                       -                       -                       150,000               

2.670 Regional Water Supply 22-08 New 
Deception Dam Surveillance 
Improvements 450,000                S WU -                       150,000               300,000               -                       -                       -                       450,000               

2.670 Regional Water Supply 23-01 New
Sooke Lake Dam Update Seismic 
Assessment 150,000                E WU -                       -                       150,000               -                       -                       -                       150,000               

2.670 Regional Water Supply 23-07 Renewal
Sooke Lake Dam Spillway and Gates 
Retrofit 450,000                S WU -                       -                       150,000               300,000               -                       -                       450,000               

2.670 Regional Water Supply 23-08 Study
Regional Watershed Dams – Flood 
Forecasting System 300,000                S WU -                       -                       150,000               150,000               -                       -                       300,000               

2.670 Regional Water Supply 23-09 Study
Sooke Lake Dam - Dam Safety Review 
2023 & Addressing Implications 800,000                S WU -                       -                       200,000               300,000               300,000               -                       800,000               

2.670 Regional Water Supply 25-01 Study
Goldstream Dam - Dam Safety Review 
2025 & Addressing Implications 350,000                S WU -                       -                       -                       -                       150,000               200,000               350,000               

2.670 Regional Water Supply 25-02 Study
Probable Maximum Flood and Inflow 
Design Flood Updates 150,000                S WU -                       -                       -                       -                       150,000               -                       150,000               

2.670 Regional Water Supply 20-04 New Sooke Lake HyDy Model Development 340,000                E WU 80,000                 260,000               30,000                 30,000                 -                       -                       320,000               

2.670 Regional Water Supply 21-13 New Flowcam Imaging System 150,000                E WU -                       10,000                 -                       -                       -                       -                       10,000                 

2.670 Regional Water Supply 22-05 New WQ Lab Capital Improvements 40,000                  B WU -                       40,000                 -                       -                       -                       -                       40,000                 

2.670 Regional Water Supply 22-06 Study Sooke Lake Food Web Study 100,000                S WU -                       100,000               -                       -                       -                       -                       100,000               

2.670 Regional Water Supply 22-07 Study
Bulk-Water Connection Backflow 
Protection Study 50,000                  S WU -                       50,000                 -                       -                       -                       -                       50,000                 

2.670 Regional Water Supply 23-06 Study GVDWS Nitrification Study 50,000                  S WU -                       -                       50,000                 -                       -                       -                       50,000                 

2.670 Regional Water Supply 22-19 New Microbiological Media Preparator 45,000                  E WU -                       45,000                 -                       -                       -                       -                       45,000                 

2.670 Regional Water Supply 24-02 Replacement

Boat Motor Replacement with Electric 
Outboards (Sooke and Goldstream 
Boats) 60,000                  E WU -                       60,000                 -                       -                       -                       -                       60,000                 

2.670 Regional Water Supply 17-27 Replacement
Watershed Bridge and Culvert 
Replacement 1,000,000            S WU -                       200,000               200,000               200,000               200,000               200,000               1,000,000           

2.670 Regional Water Supply 17-28 Replacement
Watershed Security Infrastructure 
Upgrade and Replacement 600,000                E WU -                       150,000               150,000               150,000               100,000               100,000               650,000               

2.670 Regional Water Supply 17-29 Replacement
Water Supply Area Equipment 
Replacement 425,000                E WU -                       85,000                 85,000                 85,000                 85,000                 85,000                 425,000               

2.670 Regional Water Supply 17-30 Replacement Transmission Main Repairs 1,000,000            S WU -                       200,000               200,000               200,000               200,000               200,000               1,000,000           

2.670 Regional Water Supply 17-31 Replacement
Transmission System Components 
Replacement 400,000                S WU -                       80,000                 80,000                 80,000                 80,000                 80,000                 400,000               

2.670 Regional Water Supply 17-33 Replacement
Disinfection Equipment Parts 
Replacement 1,000,000            E WU -                       200,000               200,000               200,000               200,000               200,000               1,000,000           

2.670 Regional Water Supply 17-34 Renewal 
Supply System Computer Model 
Update 100,000                S WU -                       20,000                 20,000                 20,000                 20,000                 20,000                 100,000               

2.670 Regional Water Supply 19-16 Replacement Dam Improvements 1,500,000            S WU -                       300,000               300,000               300,000               300,000               300,000               1,500,000           

2.670 Regional Water Supply 19-22 Replacement
SCADA Repairs & Equipment 
Replacement 750,000                E WU -                       150,000               150,000               150,000               150,000               150,000               750,000               

2.670 Regional Water Supply 21-15 Replacement Corrosion Protection 250,000                S WU -                       50,000                 50,000                 50,000                 50,000                 50,000                 250,000               
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2.670 Regional Water Supply 21-16 Replacement Valve Chamber Upgrades 1,000,000            S WU -                       200,000               200,000               200,000               200,000               200,000               1,000,000           

2.670 Regional Water Supply 21-17 Replacement Water Quality Equipment Replacement 250,000                E WU -                       50,000                 50,000                 50,000                 50,000                 50,000                 250,000               

2.670 Regional Water Supply 21-18 Renewal LIMS support 100,000                E WU -                       25,000                 25,000                 25,000                 25,000                 25,000                 125,000               

2.670 Regional Water Supply 17-35 Replacement
Vehicle & Equipment Replacement 
(Funding from Replacement Fund) 2,495,000            V ERF 291,000               1,205,250           406,000               290,000               450,000               200,000               2,551,250           

2.670 Regional Water Supply 20-22 New Vehicle for the Dam Safety Program 80,000                  V WU 35,000                 80,000                 -                       -                       -                       -                       80,000                 

2.670 Regional Water Supply 20-23 New Vehicle for the CSE Support  Program 62,000                  V WU 45,000                 80,000                 -                       -                       -                       -                       80,000                 

2.670 Regional Water Supply 21-30 New Vehicle for Warehouse Operations 62,000                  V WU 35,000                 62,000                 -                       -                       -                       -                       62,000                 

2.670 Regional Water Supply 22-18 New Electric Vehicle Charging Stations 80,000                  E WU -                       40,000                 -                       -                       -                       -                       40,000                 

2.670 Regional Water Supply 22-18 New Electric Vehicle Charging Stations -                        E Grant -                       40,000                 -                       -                       -                       -                       40,000                 

Regional Water Supply Total          119,831,000           10,346,000           27,817,250           25,231,000           21,970,000           22,570,000             4,210,000         101,798,250 

2.680 JDF Water Distribution 16-01 Renewal 
Share of Combo Project: Upgrades to 
Buildings at 479 Island Highway 160,000                B Cap -                       40,000                 40,000                 40,000                 40,000                 40,000                 200,000               

2.680 JDF Water Distribution 17-01 Renewal
Share of Combo Project: Voice Radio 
Upgrade 780,000                E Cap 300,000               625,000               -                       -                       -                       -                       625,000               

2.680 JDF Water Distribution 20-01 New 
Share of Combo Project: Portable Pump 
Station 375,000                E Cap 100,000               275,000               -                       -                       -                       -                       275,000               

2.680 JDF Water Distribution 17-03 Replacement

Share of Combo Project: Office 
Equipment, Upgrades and 
Replacements 112,500                E Cap -                       22,500                 22,500                 22,500                 22,500                 22,500                 112,500               

2.680 JDF Water Distribution 17-04 Replacement
Share of Combo Project: Computer 
Upgrades 425,000                E Cap -                       85,000                 85,000                 85,000                 85,000                 85,000                 425,000               

2.680 JDF Water Distribution 17-05 New

Share of Combo Project: Development 
of the Maintenance Management 
Systems 50,000                  E Cap -                       25,000                 10,000                 10,000                 10,000                 10,000                 65,000                 

2.680 JDF Water Distribution 17-06 Replacement

Share of Combo Project: Small 
Equipment & Tool Replacement (Water 
Operations) 200,000                E Cap -                       40,000                 40,000                 40,000                 40,000                 -                       160,000               

2.680 JDF Water Distribution 17-07 Replacement

Share of Combo Project: Small 
Equipment & Tool Replacement 
(Corporate Fleet) 37,500                  E Cap -                       7,500                   7,500                   7,500                   7,500                   7,500                   37,500                 

2.680 JDF Water Distribution 16-03 Renewal Asset Management Plan 150,000                S WU 150,000               -                       50,000                 100,000               -                       -                       150,000               

2.680 JDF Water Distribution 21-14 Renewal Fire Storage Analysis 120,000                S WU 120,000               -                       120,000               -                       -                       -                       120,000               

2.680 JDF Water Distribution 16-05 Renewal 
Comprehensive Pump Station Upgrades 
(10 year Program) 5,000,000            S WU 600,000               700,000               1,000,000           -                       -                       -                       1,700,000           

2.680 JDF Water Distribution 18-02 Renewal JDF Reservoir Upgrades 1,250,000            S WU 200,000               650,000               -                       -                       -                       -                       650,000               

2.680 JDF Water Distribution 18-03 Renewal JDF Site Decommissioning Program 1,050,000            S WU 350,000               450,000               350,000               100,000               -                       -                       900,000               

2.680 JDF Water Distribution 18-05 Replacement Rocky Point Upgrades 9,314,000            S WU 3,320,000           3,320,000           -                       -                       -                       -                       3,320,000           

2.680 JDF Water Distribution 18-05 Replacement Rocky Point Upgrades -                        S Other 5,551,000           5,551,000           -                       -                       -                       -                       5,551,000           

2.680 JDF Water Distribution 18-06 New 
Disaster Response Plan for Water 
Supply and Distribution 400,000                S WU -                       50,000                 50,000                 50,000                 50,000                 50,000                 250,000               

2.680 JDF Water Distribution 19-06 Renewal Corrosion Protection Program 50,000                  S WU -                       5,000                   5,000                   5,000                   -                       -                       15,000                 
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2.680 JDF Water Distribution 19-09 New 
Distribution System Seismic Resiliency 
Improvements 1,750,000            S WU -                       150,000               500,000               500,000               500,000               -                       1,650,000           

2.680 JDF Water Distribution 20-03 Replacement AC Pipe Replacement Program 27,000,000          S WU -                       3,000,000           3,000,000           3,000,000           3,000,000           3,000,000           15,000,000         

2.680 JDF Water Distribution 20-04 Replacement
William Head & VGH Meter 
Replacement 700,000                S WU 300,000               550,000               -                       -                       -                       -                       550,000               

2.680 JDF Water Distribution 20-06 Replacement Sun River Reservoir Replacement 1,675,000            S WU 700,000               1,275,000           -                       -                       -                       -                       1,275,000           

2.680 JDF Water Distribution 20-06 Replacement Sun River Reservoir Replacement -                        S Other -                       200,000               -                       -                       -                       -                       200,000               

2.680 JDF Water Distribution 20-07 Replacement Goldstream AC Replacement 5,800,000            S WU 4,300,000           5,100,000           -                       -                       -                       -                       5,100,000           

2.680 JDF Water Distribution 21-02 Replacement
Sooke Rd  - 2,200m of 600m Pipe - VMP 
to Jacklin 3,000,000            S WU -                       200,000               2,800,000           -                       -                       -                       3,000,000           

2.680 JDF Water Distribution 21-13 Replacement SCADA Master Plan Update & Upgrades 700,000                S WU -                       500,000               -                       -                       -                       -                       500,000               

2.680 JDF Water Distribution 22-01 New East Sooke Interconnect Water Main 500,000                S WU -                       500,000               -                       -                       -                       -                       500,000               

2.680 JDF Water Distribution 22-02 New Microwave Radio Upgrades 150,000                S WU -                       150,000               -                       -                       -                       -                       150,000               

2.680 JDF Water Distribution 16-06 Replacement
Vehicle & equipment replacement 
(funding from replacement fund) 2,094,000            V ERF 362,000               1,060,000           270,000               400,000               240,000               124,000               2,094,000           

2.680 JDF Water Distribution 17-07 New Site Decommissioning - General 50,000                  S WU -                       10,000                 10,000                 10,000                 10,000                 10,000                 50,000                 

2.680 JDF Water Distribution 17-09 Replacement Emergency Main Replacement 500,000                S WU -                       100,000               100,000               100,000               100,000               100,000               500,000               

2.680 JDF Water Distribution 17-12 Replacement
Large Meters/Meter Vaults 
Components Replacement 1,250,000            S WU -                       250,000               250,000               250,000               250,000               250,000               1,250,000           

2.680 JDF Water Distribution 17-13 New Site Security Upgrades 200,000                S WU -                       40,000                 40,000                 40,000                 40,000                 40,000                 200,000               

2.680 JDF Water Distribution 17-15 Renewal Distribution System Improvements 2,250,000            S WU -                       450,000               450,000               450,000               450,000               450,000               2,250,000           

2.680 JDF Water Distribution 17-16 New Hydraulic Model Yearly Update 300,000                S WU -                       60,000                 60,000                 60,000                 60,000                 60,000                 300,000               

2.680 JDF Water Distribution 21-03 Replacement
Hydrant & Flush Replacement, 
Upgrades and Additions 1,125,000            B WU -                       225,000               225,000               225,000               225,000               225,000               1,125,000           

2.680 JDF Water Distribution 21-04 Replacement
Residential Service & Meter 
Replacement 6,500,000            S WU -                       1,300,000           1,300,000           1,300,000           1,300,000           1,300,000           6,500,000           

2.680 JDF Water Distribution 21-05 Replacement Pump Station Equipment Replacements 750,000                S WU -                       150,000               150,000               150,000               150,000               150,000               750,000               

2.680 JDF Water Distribution 21-06 Replacement SCADA Equipment Replacement 500,000                S WU -                       100,000               100,000               100,000               100,000               100,000               500,000               

2.680 JDF Water Distribution 21-07 Renewal Reservoir Equipment Replacement 500,000                S WU -                       100,000               100,000               100,000               100,000               100,000               500,000               

2.680 JDF Water Distribution 21-09 Replacement Valve Replacement 1,000,000            S WU -                       200,000               200,000               200,000               200,000               200,000               1,000,000           

2.680 JDF Water Distribution 16-07 New
Update DCC Bylaw (Comprehensive 
Update in 2022) 255,000                S Res -                       175,000               20,000                 20,000                 20,000                 -                       235,000               

2.680 JDF Water Distribution 20-02 New 
Bear Mountain Parkway Extension 
Supply Mains 2,000,000            S Res -                       1,500,000           -                       -                       -                       -                       1,500,000           

2.680 JDF Water Distribution 21-01 New 
Sooke Henlyn Supply & Distribution 
Mains 1,000,000            S Res -                       1,000,000           -                       -                       -                       -                       1,000,000           

2.680 JDF Water Distribution 23-01 New 

Skirt Mountain Improvements: Tank 4 
and  McCallum Pump Station (2020-
2021) and  Pump Station 7 and 
remaining Supply Main to Skirt Mtn 
Reservoir (2022) 9,110,000            S Res 4,000,000           8,000,000           -                       -                       -                       -                       8,000,000           
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JDF Water Distribution Total            90,133,000           20,353,000           38,191,000           11,355,000             7,365,000             7,000,000             6,324,000           70,235,000 

2.681 Florence Lake Water 22-01 New Florence Lake Inclusion Upgrades 300,000                S Debt -                       300,000               -                       -                       -                       -                       300,000               

Florence Lake Water Total                  300,000                            -                   300,000                            -                              -                              -                              -                   300,000 

2.691
Wilderness Mountain Water 
Service 22-01 New Alternative Approval Process 15,000                  S Res -                       15,000                 -                       -                       -                       -                       15,000                 

2.691
Wilderness Mountain Water 
Service 22-02 New

Water Treatment Plant Conceptual 
Design 50,000                  S Res -                       5,000                   -                       -                       -                       -                       5,000                   

2.691
Wilderness Mountain Water 
Service 22-02 New

Water Treatment Plant Conceptual 
Design 50,000                  S Grant -                       45,000                 -                       -                       -                       -                       45,000                 

2.691
Wilderness Mountain Water 
Service 23-01 New Water Treatment Plant Upgrades 500,000                S Debt -                       -                       500,000               -                       -                       -                       500,000               
Wilderness Mountain Water 
Service Total                  615,000                            -                     65,000                 500,000                            -                              -                              -                   565,000 

3.701 Millstream Site Remediation 17-01 Renewal Millstream Meadows Remediation 14,705,734          L Cap 457,500               457,500               -                       -                       -                       -                       457,500               

3.701 Millstream Site Remediation 17-01 Renewal Millstream Meadows Remediation -                        L Grant 292,500               292,500               -                       -                       -                       -                       292,500               
Millstream Site Remediation 
Total            14,705,734                 750,000                 750,000                            -                              -                              -                              -                   750,000 

3.705 SSI Septage / Composting 16-03 Study Options Analysis 70,000                  S Res 65,000                 70,000                 -                       -                       -                       -                       70,000                 

3.705 SSI Septage / Composting 17-01 Study
Public Engagement for Treatment 
Capital Project 10,000                  S Res -                       -                       10,000                 -                       -                       -                       10,000                 

3.705 SSI Septage / Composting 17-02 Study
Referendum or Alternative Approval 
Process - Funding for Future Projects 60,000                  S Res 15,000                 -                       60,000                 -                       -                       -                       60,000                 

3.705 SSI Septage / Composting 18-01 Replacement Treatment and Disposal 110,000                S Res -                       -                       110,000               -                       -                       -                       110,000               

3.705 SSI Septage / Composting 18-01 Replacement Treatment and Disposal 2,000,000            S Debt -                       -                       -                       2,000,000           -                       -                       2,000,000           

3.705 SSI Septage / Composting 20-01 Replacement Lagoon Closure 82,500                  S Grant 75,000                 75,000                 -                       -                       -                       -                       75,000                 

3.705 SSI Septage / Composting 20-01 Replacement Lagoon Closure -                        S Res -                       7,500                   -                       -                       -                       -                       7,500                   

3.705 SSI Septage / Composting 21-01 Study Strategic Asset management plan 40,000                  S Grant -                       -                       -                       -                       40,000                 -                       40,000                 

3.705 SSI Septage / Composting 21-01 Study Strategic Asset management plan 10,000                  S Res -                       -                       -                       -                       10,000                 -                       10,000                 

3.705 SSI Septage / Composting 22-01 New Composting Facility 168,462                S Grant 168,462               168,462               -                       -                       -                       -                       168,462               

3.705 SSI Septage / Composting 22-01 New Composting Facility 33,196                  S Other 33,196                 33,196                 -                       -                       -                       -                       33,196                 

3.705 SSI Septage / Composting 22-01 New Composting Facility 60,000                  S Grant 60,000                 60,000                 -                       -                       -                       -                       60,000                 
SSI Septage / Composting 
Total              2,644,158                 416,658                 414,158                 180,000             2,000,000                   50,000                            -               2,644,158 

3.718 Saanich Peninsula Wastewater 16-06 New
Biosolids Treatment & Disposal Options 
Study 100,000                S Cap 100,000               50,000                 50,000                 -                       -                       -                       100,000               

3.718 Saanich Peninsula Wastewater 20-02 Renewal Replace Aerators in Oxidation Ditches 200,000                E Res 50,000                 50,000                 -                       -                       -                       -                       50,000                 

3.718 Saanich Peninsula Wastewater 20-02 Renewal Replace Aerators in Oxidation Ditches 800,000                E Debt -                       -                       -                       800,000               -                       -                       800,000               

3.718 Saanich Peninsula Wastewater 20-06 Renewal SPWWTP Road Upgrades & Repairs 300,000                S Debt -                       -                       -                       285,000               -                       -                       285,000               
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3.718 Saanich Peninsula Wastewater 21-01 Renewal SPWWTP Concrete Tank Repairs 1,850,000            S Res 100,000               1,100,000           -                       -                       -                       -                       1,100,000           

3.718 Saanich Peninsula Wastewater 21-03 Renewal SPWWTP Screenings Bin 300,000                S Res -                       -                       50,000                 250,000               -                       -                       300,000               

3.718 Saanich Peninsula Wastewater 21-05 Renewal SPWWTP HVAC Fan Replacements 200,000                S Res -                       50,000                 100,000               -                       -                       -                       150,000               

3.718 Saanich Peninsula Wastewater 23-04 Replacement
Replace SCADA Servers and Ethernet 
Upgrades 250,000                S ERF -                       250,000               -                       -                       -                       -                       250,000               

3.718 Saanich Peninsula Wastewater 23-03 Renewal
SPWWTP Solids Handling Equipment 
Removal 400,000                S Debt -                       -                       -                       50,000                 100,000               250,000               400,000               

3.718 Saanich Peninsula Wastewater 23-02 Study Bazan Bay Outfall Inspection 200,000                S Res -                       -                       200,000               -                       -                       -                       200,000               

3.718 Saanich Peninsula Wastewater 21-02 Renewal
Sidney Pump Station Wet Well 
Upgrades 250,000                S Debt -                       -                       -                       250,000               -                       -                       250,000               

3.718 Saanich Peninsula Wastewater 19-03 Renewal Corrosion Prevention Program 120,000                S Res 20,000                 20,000                 -                       -                       60,000                 -                       80,000                 

3.718 Saanich Peninsula Wastewater 19-06 Renewal Odour Control Upgrades 575,000                S Res -                       400,000               -                       -                       -                       -                       400,000               

3.718 Saanich Peninsula Wastewater 21-04 Replacement Voice Radio Replacement 35,000                  E ERF -                       17,500                 -                       -                       -                       -                       17,500                 

3.718 Saanich Peninsula Wastewater 18-10 Replacement
Equipment Replacement - Annual 
Provisional 750,000                S ERF -                       150,000               150,000               150,000               150,000               150,000               750,000               

3.718 Saanich Peninsula Wastewater 22-02 New Microwave Radio Upgrades 150,000                E Debt -                       -                       -                       150,000               -                       -                       150,000               

3.718 Saanich Peninsula Wastewater 24-02 Replacement
Replace IWOps Trailer F00774 1998 G & 
M Generator Trailer 230,000                E Debt -                       -                       -                       230,000               -                       -                       230,000               

3.718 Saanich Peninsula Wastewater 20-03 Renewal Trunk Sewer Relining 2,200,000            S Res 1,050,000           1,050,000           -                       -                       -                       -                       1,050,000           

3.718 Saanich Peninsula Wastewater 20-04 Renewal Manhole Repairs and Replacement 500,000                S Debt -                       -                       -                       250,000               250,000               -                       500,000               

3.718 Saanich Peninsula Wastewater 23-01 Renewal DCC Program - 5-year Update 50,000                  S Res -                       -                       -                       50,000                 -                       -                       50,000                 
Saanich Peninsula 
Wastewater  Total              9,510,000             1,320,000             3,137,500                 550,000             2,465,000                 560,000                 400,000             7,112,500 

3.798C
Debt - Core Area Wastewater 
Treatment Program 16-01a New CAWTP 462,000,000        S Grant 14,992,900         14,992,900         -                       -                       -                       -                       14,992,900         

3.798C
Debt - Core Area Wastewater 
Treatment Program 16-01c New CAWTP 211,900,000        S Cap 1,357,100           1,357,100           1,068,100           -                       -                       -                       2,425,200           

3.798C
Debt - Core Area Wastewater 
Treatment Program 20-01a New

IT Capital Purchases and Plant 
Optimization 900,000                E Cap 120,000               120,000               -                       -                       -                       -                       120,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 20-02a New New Fleet Purchases 1,400,000            V Cap 396,000               133,000               263,000               -                       -                       -                       396,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-01 Renewal 

Lang Cove Electrical and Building 
Upgrades 350,000                S Res -                       350,000               -                       -                       -                       -                       350,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-02 Renewal 

Marigold Electrical and Building 
Upgrades 2,250,000            S Debt 2,200,000           2,200,000           -                       -                       -                       -                       2,200,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-03 Renewal 

Currie Major Electrical and Siesmic 
Upgrades 2,300,000            S Debt -                       400,000               -                       1,900,000           -                       -                       2,300,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-04 Renewal Craigflower Odour Control Upgrade 400,000                S Debt 400,000               400,000               -                       -                       -                       -                       400,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-05 Replacement Harling PS - Complete Replacement 1,900,000            S Debt 200,000               200,000               1,700,000           -                       -                       -                       1,900,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 22-01 Renewal 

Odour Control HVAC Testing and 
Balancing 200,000                S Debt -                       200,000               -                       -                       -                       -                       200,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 22-05 Replacement Lang Cove Discharge Isolation Valves 400,000                S ERF -                       400,000               -                       -                       -                       -                       400,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 24-01 Renewal Trent PLC Upgrade 250,000                S Debt -                       -                       -                       250,000               -                       -                       250,000               
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3.798C
Debt - Core Area Wastewater 
Treatment Program 24-02 Renewal 

Hood Mechanical and Electrical 
Renewal 420,000                S Debt -                       -                       -                       420,000               -                       -                       420,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 24-03 Renewal 

Currie Minor Mechanical and Electrical 
Renewal 230,000                S Debt -                       -                       -                       230,000               -                       -                       230,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 24-04 Renewal 

Humber Electrical and Mechanical 
Renewal 290,000                S Debt -                       -                       -                       290,000               -                       -                       290,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 24-05 Renewal 

Rutland Electrical and Mechanical 
Renewal 290,000                S Debt -                       -                       -                       290,000               -                       -                       290,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 24-06 Renewal 

Penrhyn Electrical and Mechanical 
Renewal 670,000                S Debt -                       -                       -                       120,000               550,000               -                       670,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 22-06 Replacement Pump Station Equipment Replacement 560,000                S ERF -                       228,000               162,000               130,000               30,000                 10,000                 560,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-06 Renewal Shoreline Trunk Sewer Upgrade 2,400,000            S Debt 200,000               200,000               2,000,000           -                       -                       -                       2,200,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-07 New Western Trunk Sewer Twinning 15,000,000          S Debt 400,000               400,000               -                       -                       -                       -                       400,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-08 Replacement Boundary Odour Control Replacement 400,000                S Res -                       400,000               -                       -                       -                       -                       400,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-09 Renewal Bowker Sewer Rehabilitation 8,600,000            S Debt 4,175,000           8,475,000           -                       -                       -                       -                       8,475,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-10 Renewal Sewer Cleaning and Inspection 600,000                S Debt 75,000                 75,000                 -                       150,000               150,000               150,000               525,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-11 Renewal Manhole Repairs and Replacement 1,500,000            S Debt 500,000               500,000               250,000               250,000               250,000               250,000               1,500,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 23-01 Renewal Cecelia Ravine Pipe Protection 300,000                S Debt -                       -                       300,000               -                       -                       -                       300,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-12 Renewal Gorge Siphon Inlet Chamber Upgrade 500,000                S Res -                       475,000               -                       -                       -                       -                       475,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-13 New Craigflower Forcemain Twinning 9,600,000            S Debt 300,000               300,000               300,000               4,500,000           4,500,000           -                       9,600,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-14 Renewal Marigold Siphon Assessment 8,300,000            S Debt 400,000               400,000               -                       -                       7,900,000           -                       8,300,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 22-02 Renewal Gorge and Harriet Siphon Assessment 250,000                S Res -                       250,000               -                       -                       -                       -                       250,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 23-02 Renewal Penrhyn Siphon Assessment 400,000                S Debt -                       -                       400,000               -                       -                       -                       400,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 24-07 Renewal Parsons Siphon Assessment 400,000                S Debt -                       -                       -                       400,000               -                       -                       400,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 25-01 Renewal Admirals Siphon Assessment 400,000                S Debt -                       -                       -                       -                       400,000               -                       400,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-15 Replacement Parsons Meter Replacement 250,000                S Debt 225,000               225,000               -                       -                       -                       -                       225,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-16 New Gorge & Chapman Meter 130,000                S Debt 130,000               130,000               -                       -                       -                       -                       130,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-17 New Esquimalt Nation Meter 200,000                S Debt 200,000               200,000               -                       -                       -                       -                       200,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-18 New Shoreline Trunk Meter 240,000                S Debt 50,000                 240,000               -                       -                       -                       -                       240,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-19 New Selkirk Meter 190,000                S Debt 190,000               190,000               -                       -                       -                       -                       190,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-20 Replacement

Haultain, Hereward, Langford 
Replacement 40,000                  S Debt 40,000                 40,000                 -                       -                       -                       -                       40,000                 

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-21 Replacement Penrhyn Meter 90,000                  S Debt 90,000                 90,000                 -                       -                       -                       -                       90,000                 

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-22 Study Asset Management Plan Update 250,000                S Debt 250,000               250,000               -                       -                       -                       -                       250,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-23 Study DCC Program Development 400,000                S Debt 100,000               200,000               -                       -                       -                       -                       200,000               
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3.798C
Debt - Core Area Wastewater 
Treatment Program 21-24 Renewal 

Record Drawing and Wastewater 
Agreement Updates 600,000                S Debt 50,000                 150,000               100,000               100,000               100,000               100,000               550,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-25 Renewal SCADA and Radio Assessment 3,150,000            S Debt 50,000                 800,000               750,000               750,000               750,000               -                       3,050,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 22-03 Renewal 

Acquisition of Outstanding Right-of-
Ways 1,200,000            S Debt -                       200,000               -                       -                       1,000,000           -                       1,200,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-26 Replacement Annual Provisional Emergency Repairs 5,000,000            S Debt -                       1,000,000           1,000,000           1,000,000           1,000,000           1,000,000           5,000,000           

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-27 New New Infrastructure Optimization 500,000                S Debt 470,000               470,000               -                       -                       -                       -                       470,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 22-04 New Microwave Radio Upgrades 200,000                S ERF -                       200,000               -                       -                       -                       -                       200,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 24-08 Renewal Clover Point Outfall Retrofit 500,000                S Debt -                       -                       -                       500,000               -                       -                       500,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 25-02 Renewal Macaulay Point Outfall Retrofit 750,000                S Debt -                       -                       -                       -                       750,000               -                       750,000               

3.798C
Debt - Core Area Wastewater 
Treatment Program 21-29 Renewal Quonset removal 100,000                S Debt -                       50,000                 -                       -                       -                       -                       50,000                 

3.798C
Debt - Core Area Wastewater 
Treatment Program 22-07 New RTF Infrastructure Optimization 294,000                S Debt -                       294,000               -                       -                       -                       -                       294,000               
Debt - Core Area Wastewater 
Treatment Program Total          850,544,000           27,561,000           37,185,000             8,293,100           11,280,000           17,380,000             1,510,000           75,648,100 

3.810 Ganges Sewer Utility (SSI) 21-01 New Strategic Asset Management Plan 50,000                  S Grant -                       40,000                 -                       -                       -                       -                       40,000                 

3.810 Ganges Sewer Utility (SSI) 21-01 New Strategic Asset Management Plan -                        S Res -                       10,000                 -                       -                       -                       -                       10,000                 

3.810 Ganges Sewer Utility (SSI) 21-02 New Reclaimed Water Study 57,500                  S Res 57,500                 57,500                 -                       -                       -                       -                       57,500                 

3.810 Ganges Sewer Utility (SSI) 21-03 New VFD installation for EQ Tank 50,000                  S Res 50,000                 50,000                 -                       -                       -                       -                       50,000                 

3.810 Ganges Sewer Utility (SSI) 21-04 New
Ganges WWTP Lab Room, Crew Room 
and blower room design 60,000                  S Res 50,000                 60,000                 -                       -                       -                       -                       60,000                 

3.810 Ganges Sewer Utility (SSI) 21-05 New
Construction of WWTP Chemical 
storage, lab, crew room facilities 1,000,000            S Res -                       200,000               -                       -                       -                       -                       200,000               

3.810 Ganges Sewer Utility (SSI) 21-05 New
Construction of WWTP Chemical 
storage, lab, crew room facilities -                        S Debt 200,000               -                       800,000               -                       -                       -                       800,000               

3.810 Ganges Sewer Utility (SSI) 21-06 New
Aeration system improvement detailed 
design 90,000                  E Res 90,000                 90,000                 -                       -                       -                       -                       90,000                 

3.810 Ganges Sewer Utility (SSI) 22-01 Replacement Electorate Assent for Borrowing 60,000                  S Res -                       60,000                 -                       -                       -                       -                       60,000                 

3.810 Ganges Sewer Utility (SSI) 22-02 Replacement Public Engagement 10,000                  S Res -                       10,000                 -                       -                       -                       -                       10,000                 

3.810 Ganges Sewer Utility (SSI) 22-03 New
Aeration system improvement  
construction 630,000                E Grant -                       100,000               -                       -                       -                       -                       100,000               

3.810 Ganges Sewer Utility (SSI) 22-03 New
Aeration system improvement  
construction -                        E Debt -                       -                       530,000               -                       -                       -                       530,000               

3.810 Ganges Sewer Utility (SSI) 24-01 New Electrical upgrdes -lighting and HMI 25,000                  E Res -                       -                       -                       25,000                 -                       -                       25,000                 

3.810 Ganges Sewer Utility (SSI) 23-04 Replacement
Replace IWOps Trailer F00845 1999 
Ublit Generator Trailer 77,000                  E Res -                       -                       77,000                 -                       -                       -                       77,000                 

Ganges Sewer Utility (SSI) 
Total              2,109,500                 447,500                 677,500             1,407,000                   25,000                            -                              -               2,109,500 

3.820 Maliview Sewer Utility (SSI) 21-03 Replacement Wastewater Treatment Plant Upgrade 2,010,000            S Debt -                       300,000               1,710,000           -                       -                       -                       2,010,000           

3.820 Maliview Sewer Utility (SSI) 22-02 Renewal Collection system repairs 200,000                S Debt -                       -                       200,000               -                       -                       -                       200,000               

3.820 Maliview Sewer Utility (SSI) 23-01 New SAMP Development 9,000                    S Res -                       -                       -                       9,000                   -                       -                       9,000                   
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3.820 Maliview Sewer Utility (SSI) 23-01 New SAMP Development 32,000                  S Grant -                       -                       -                       32,000                 -                       -                       32,000                 
Maliview Sewer Utility (SSI) 
Total              2,251,000                            -                   300,000             1,910,000                   41,000                            -                              -               2,251,000 

3.830
Magic Lake Sewer Utility 
(Pender) 20-01 Renewal

Wastewater Improvements - Sewer 
Replacement 3,943,916            S Debt 1,700,000           1,100,000           600,000               -                       -                       -                       1,700,000           

3.830
Magic Lake Sewer Utility 
(Pender) 21-01 Renewal

Wastewater Improvements - Pump 
Station and Treatment Plant Upgrades 7,709,350            S Debt -                       800,100               1,066,800           189,180               -                       -                       2,056,080           

3.830
Magic Lake Sewer Utility 
(Pender) 21-01 Renewal

Wastewater Improvements - Pump 
Station and Treatment Plant Upgrades -                        S Grant -                       2,199,900           2,933,200           520,170               -                       -                       5,653,270           

3.830
Magic Lake Sewer Utility 
(Pender) 22-01 New EV Charging Station 5,000                    E Res -                       2,500                   -                       -                       -                       -                       2,500                   

3.830
Magic Lake Sewer Utility 
(Pender) 22-01 New EV Charging Station -                        E Grant -                       2,500                   -                       -                       -                       -                       2,500                   
Magic Lake Sewer Utility 
(Pender) Total            11,658,266             1,700,000             4,105,000             4,600,000                 709,350                            -                              -               9,414,350 

3.850 Port Renfrew Sewer 22-01 Replacement Genset Upgrade 60,000                  S Grant -                       60,000                 -                       -                       -                       -                       60,000                 

3.850 Port Renfrew Sewer 22-02 Renewal Alternative Approval Process 15,000                  S Res -                       15,000                 -                       -                       -                       -                       15,000                 

3.850 Port Renfrew Sewer 23-01 Replacement
Phase 1 - System Renewal - Outfall and 
Sewer Replacement 1,500,000            S Debt -                       -                       150,000               1,350,000           -                       -                       1,500,000           

3.850 Port Renfrew Sewer 25-01 Renewal
Phase 2 - System Renewal - New 
WWTP and Pump Station 400,000                S Debt -                       -                       -                       -                       400,000               -                       400,000               

Port Renfrew Sewer Total              1,975,000                            -                     75,000                 150,000             1,350,000                 400,000                            -               1,975,000 

Grand Total 181,136,586       265,950,277       133,067,525       79,838,760         29,776,275         689,769,423       

289



CAPITAL REGIONAL DISTRICT 

BYLAW NO. 4481 

************************************************************************************************************* 

A BYLAW TO ADOPT THE FIVE YEAR FINANCIAL PLAN FOR THE YEARS 2022 – 2026 

************************************************************************************************************ 

WHEREAS pursuant to Section 374 of the Local Government Act, the Regional District must 
adopt a five year financial plan for the years 2022 to 2026, by bylaw, by the 31st of March; 

NOW THEREFORE the Board of the Capital Regional District in open meeting assembled, enacts 
as follows: 

1. Schedule A attached hereto and made part of this bylaw comprises the five year financial
plan for the years 2022 to 2026.

2. Schedule B attached hereto and made part of this bylaw comprises the five year capital
expenditure plan for the years 2022 to 2026.

3. This Bylaw may be cited as "2022 to 2026 Financial Plan Bylaw, 2022".

READ A FIRST TIME THIS th day of 202_ 

READ A SECOND TIME THIS th day of 202_ 

READ A THIRD TIME THIS th day of 202_ 

ADOPTED THIS th day of 202_ 

CHAIR CORPORATE OFFICER 

Attachment: Schedules A and B 

APPENDIX N
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CAPITAL REGIONAL DISTRICT 2022 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2022 Operations Principal Deficit Capital Reserves 2022 2021 other services Reserves revenue  Charges  Tax Value Tax 2022

1.010 Legislative & General Government 29,930,014 29,271,034 363,840 295,140 29,930,014 1,210,559 14,331,680 2,552,912 1,367,976 84,880 10,382,007 10,382,007
1.10X Facilities and Risk 4,049,422 3,782,364 55,000 212,058 4,049,422 3,800,549 88,966 159,907 159,907
1.101 G.I.S. 617,943 544,453 23,490 50,000 617,943 494,422 3,368 120,153 120,153
1.103 Elections 262,932 237,432 25,500 262,932 122,457 74,984 65,491 65,491
1.104 U.B.C.M. 12,945 12,945 12,945 1,147 76 11,722 11,722
1.109 Electoral Area Admin Exp - JDF 63,837 63,837 63,837 3,570 138 60,129 60,129
1.110 Electoral Area Admin Exp - SGI 466,325 465,305 1,020 466,325 60,250 17,696 388,379 388,379
1.111 Electoral Area Admin Exp - SSI 988,945 988,445 500 988,945 20,050 450,716 689 517,490 517,490
1.112 Regional Grant in Aid 1,477,358 1,477,358 1,477,358 1,457,358 20,000 -                  
1.114 Grant-in-Aid -  Juan de Fuca 54,425 54,425 54,425 54,135 290 -                  
1.116 Grant-in-Aid - Salt Spring Island 106,961 106,961 106,961 56,669 236 50,056 50,056
1.117 Grant-in-Aid - Southern Gulf Islands 108,488 108,488 108,488 2,714 1,189 104,585 104,585
1.119 Vancouver Island Regional Library 322,818 322,818 322,818 141 575 322,102 322,102
1.121 Sooke Regional Museum 215,882 215,882 215,882 200 341 215,341 215,341
1.123 Prov. Court of B.C. (Family Court) 149,360 2,750 146,610 149,360 149,360 -                  
1.124 SSI Economic Development Commission 100,822 100,822 100,822 2,000 585 98,237 98,237
1.125 SGI Economic Development Commission 123,156 123,156 123,156 2,772 1,337 119,047 119,047
1.126 Victoria Family Court Committee 16,035 16,035 16,035 157 878 15,000 15,000
1.128 Greater Victoria Police Victim Services 300,551 299,949 602 300,551 15,358 285,193 285,193
1.129 Vancouver Island Regional Library - Debt 180,600 60,000 120,600 180,600 180,600 -                  
1.133 Langford E.A. - Greater Victoria Public Library 32,102 32,102 32,102 524 87 31,491 31,491
1.137 Galiano Island Community Use Building 63,202 32,785 27,417 3,000 63,202 273 62,929 62,929
1.138 Southern Gulf Islands Regional Library 232,808 232,808 232,808 1,335 2,400 229,073 229,073
1.141 Salt Spring Island Public Library 665,268 492,881 145,607 26,780 665,268 1,648 663,620 663,620
1.15X Municipalities' Own Debt - M.F.A. 15,430,601 61,100 15,369,501 15,430,601 61,100 15,369,501 15,369,501
1.170 Gossip Island Electric Power Supply 56,998 555 56,443 56,998 143 270 56,585 56,585
1.224 Community Health - Homeless Sec. 816,201 816,201 816,201 15,620 192,087 608,494 608,494
1.226 Community Health (CHR) Facilities 1,658,419 1,104,749 553,670 1,658,419 1,658,419 -                  
1.227 Saturna Island Medical Clinic 33,541 33,541 33,541 2,152 31,389 31,389
1.228 Galiano Health Service 135,812 135,812 135,812 126 90 135,596 135,596
1.229 Pender Islands Health Care Centre 225,987 225,987 225,987 225,987 225,987
1.230 Traffic Safety Commission 118,428 118,428 118,428 42,358 3,558 72,512 72,512
1.232 Port Renfrew Street Lighting 8,984 8,984 8,984 1,520 325 3,654 3,485 3,485
1.234 S.S.I. Street Lighting 26,704 26,200 504 26,704 36 26,668 26,668
1.235 S. G. I.  Small Craft Harbour Facilities 449,320 260,120 15,600 173,600 449,320 6,792 141,240 301,288 301,288
1.236 Salt Spring Island Fernwood Dock 25,847 15,847 10,000 25,847 168 25,679 25,679
1.238A Community Transit (S.S.I.) 507,996 492,996 15,000 507,996 130,000 183,285 194,711 194,711
1.238B Community Transportation (S.S.I.) 172,206 82,206 90,000 172,206 1,161 171,045 171,045
1.280 Regional Parks 16,779,411 11,942,126 516,778 222,190 4,098,317 16,779,411 32,053 864,888 429,663 15,452,807 15,452,807
1.280A Regional Parks - Land Acquisition 80,000 50,000 30,000 80,000 80,000 80,000
1.290 Royal Theatre 580,000 100,000 102,000 378,000 580,000 580,000 580,000
1.295 McPherson Theatre 786,233 350,000 88,000 348,233 786,233 36,233 750,000 750,000
1.297 Arts Grants 3,006,402 3,006,402 3,006,402 13,614 25,000 185,956 2,781,832 2,781,832
1.299 Salt Spring Island Arts 121,762 120,210 1,552 121,762 85 121,677 121,677
1.309 Climate Action and Adaptation 1,480,455 1,479,769 686 1,480,455 76,028 1,404,427 1,404,427
1.310 Land Banking & Housing 3,026,344 1,960,987 1,051,357 10,000 4,000 3,026,344 111,491 765,859 74,992 594,411 35,130 1,444,461 1,444,461
1.311 Regional Housing Trust Fund 5,302,666 5,302,666 5,302,666 4,253,753 94,407 954,506 954,506
1.313 Animal Care Services 1,208,108 1,198,108 10,000 1,208,108 22,493 720,103 18,500 447,012 447,012
1.314 SGI House Numbering 9,485 9,485 9,485 43 107 9,335 9,335
1.316 SSI Building Numbering 9,606 9,587 19 9,606 20 9,586 9,586
1.317 JDF Building Numbering 13,099 13,099 13,099 157 40 12,902 12,902
1.318 Building Inspection 1,792,001 1,742,381 6,320 43,300 1,792,001 30,076 66,235 4,412 1,237,510 453,768 453,768
1.319 Soil Deposit Removal 5,722 5,722 5,722 40 5,682 5,682
1.320 Noise Control 40,021 40,021 40,021 310 39,711 39,711
1.322 Nuisances & Unsightly Premises 53,375 53,375 53,375 313 53,062 53,062
1.323 By-Law Enforcement 539,235 502,275 36,960 539,235 510,425 28,810 -                  
1.324 Regional Planning Services 2,193,512 2,191,012 2,500 2,193,512 77,852 857,304 64,714 1,193,642 1,193,642
1.325 Electoral Area Services - Planning 807,042 731,272 75,770 807,042 26,420 35,269 2,647 45,000 697,706 697,706
1.330 Regional Growth Strategy 328,309 318,309 10,000 328,309 15,354 17,344 295,611 295,611
1.335 Geo-Spatial Referencing System 174,545 114,495 60,050 174,545 8,708 8,130 157,707 157,707
1.340 JDF Livestock Injury Compensation 3,150 3,150 3,150 3,150 3,150
1.341 SGI Livestock Injury Compensation 3,150 3,150 3,150 3,150 3,150
1.342 SSI Livestock Injury Compensation 3,150 3,150 3,150 3,150 3,150
1.350 Willis Point Fire Protect & Recreation 177,868 117,013 6,300 54,555 177,868 9,919 33,850 134,099 134,099
1.352 South Galiano Fire Protection 472,448 338,970 44,068 5,810 83,600 472,448 700 66,688 405,060 471,748
1.353 Otter Point Fire Protection 516,158 354,858 5,500 155,800 516,158 320 515,838 515,838
1.354 Malahat Fire Protection 65,601 65,601 65,601 4 65,597 65,597
1.355 Durrance Road Fire Protection 3,020 2,719 301 3,020 3,020 3,020
1.356 Pender Fire Protection 1,165,220 897,118 111,596 156,506 1,165,220 111,596 11,018 1,042,606 1,042,606
1.357 East Sooke Fire Protection 553,329 303,220 155,109 95,000 553,329 27,238 26,160 45,000 454,931 454,931
1.358 Port Renfrew Fire Protection 154,657 126,759 2,898 25,000 154,657 1,176 61,610 91,871 91,871
1.359 N. Galiano Fire Protection 220,715 160,443 48,872 6,400 5,000 220,715 22,486 907 24,440 172,882 197,322
1.360 Shirley Fire Protection 158,639 87,639 10,000 61,000 158,639 200 158,439 158,439
1.363 Saturna Island Fire 188,365 188,105 260 188,365 10,569 177,796 177,796
1.369 Electoral Area Fire Services - JDF 94,666 92,911 1,755 94,666 25,800 100 68,766 68,766
1.369 Electoral Area Fire Services - SGI 108,017 106,012 2,005 108,017 29,470 78,547 78,547
1.370 Juan de Fuca Emergency Program 88,813 72,933 15,880 88,813 235 88,578 88,578
1.371 S.S.I. Emergency Program 130,103 130,103 130,103 2,000 190 127,913 127,913
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CAPITAL REGIONAL DISTRICT 2022 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2022 Operations Principal Deficit Capital Reserves 2022 2021 other services Reserves revenue  Charges  Tax Value Tax 2022

1.372 Electoral Area Emergency Program 630,264 622,764 7,500 630,264 468,860 12,674 917 147,813 147,813
1.373 S.G.I. Emergency Program 250,048 236,248 13,800 250,048 2,670 247,378 247,378
1.374 Regional Emergency Program Support 195,609 195,609 195,609 56,199 7,524 131,886 131,886
1.375 Hazardous Material Incident Response 352,038 342,478 9,560 352,038 10,633 18,312 323,093 323,093
1.377 J.D.F. Search and Rescue 91,042 87,074 3,968 91,042 21,090 69,952 69,952
1.378 S.S.I. Search and Rescue 32,780 32,780 32,780 7,728 97 24,955 24,955
1.40X SEAPARC 4,328,565 3,804,599 103,966 420,000 4,328,565 393,284 809,965 3,125,316 3,125,316
1.405 JDF EA - Community Parks 196,546 176,546 20,000 196,546 2,455 817 193,274 193,274
1.408 JDF EA  - Community Recreation 90,128 90,128 90,128 20,620 69,508 69,508
1.44X Panorama Rec. Center. 9,869,066 8,385,369 771,334 712,363 9,869,066 1,579,513 3,099,067 5,190,486 5,190,486
1.455 Salt Spring Island - Community Parks 1,009,096 994,096 15,000 1,009,096 397,958 153,066 458,072 458,072
1.458 Salt Spring Is.- Community Rec 264,803 264,803 264,803 38 210,183 54,582 54,582
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 1,988,640 1,751,881 236,759 1,988,640 100,780 28,083 50,642 261,040 1,548,095 1,548,095
1.465 Saturna Island Comm. Parks 24,899 18,899 6,000 24,899 1,576 23,323 23,323
1.468 Saturna Island - Community Rec. 21,167 21,167 21,167 10,390 886 9,891 9,891
1.475 Mayne Is. Com. Parks & Rec 93,173 75,043 18,130 93,173 2,770 90,403 90,403
1.476 Mayne Is. Comm. Parks (reserve) 22,701 22,701 22,701 16,041 6,270 390 -                  
1.478 Mayne Is. Community Rec. 48,684 48,684 48,684 13,734 60 34,890 34,890
1.485 North & South Pender Com. Parks 165,474 122,474 43,000 165,474 1,820 163,654 163,654
1.488 North & South Pender Com. Rec 69,107 69,107 69,107 2,972 852 65,283 65,283
1.495 Galiano Parks 94,823 84,823 10,000 94,823 99 94,724 94,724
1.498 Galiano Community Recreation 38,133 38,133 38,133 678 28 37,427 37,427
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 25,126,320 23,089,609 2,036,711 25,126,320 89,065 6,632,823 18,404,432 -                  
1.523 Port Renfrew Refuse Disposal 89,497 83,497 6,000 89,497 17,000 38,645 33,852 33,852
1.525 Solid Waste Disposal - Debt 151,279 840 150,439 151,279 840 150,439 -                  
1.531 Stormwater Quality Management - Sooke 38,281 23,145 15,136 38,281 81 38,200 38,200
1.533 Stormwater Quality Management - S.G.I. 39,100 39,100 39,100 401 38,699 38,699
1.535 Stormwater Quality Management - S.S.I. 47,970 47,970 47,970 20,000 30 27,940 27,940
1.536 LWMP-Stormwater Quality Management-Core 732,400 732,400 732,400 5,959 89,288 637,153 637,153
1.537 Stormwater Quality Management - Peninsula 118,107 118,107 118,107 4,051 114,056 114,056
1.538 Source - Stormwater Quality - Peninsula 55,856 55,856 55,856 1,646 54,210 54,210
1.57X Environmental Services 23,644,160 23,221,528 55,000 367,632 23,644,160 170,000 23,361,347 20,413 92,400 -                  
1.911 911 Systems 2,532,090 1,470,141 1,011,949 50,000 2,532,090 71,541 2,156,988 127,338 176,223 176,223
1.912B 911 Call Answer - Municipalities 63,910.00      63,910 63,910.00      703,444 (49,731) (589,803) (589,803)
1.913 913 Fire Dispatch 298,412 263,412 35,000 298,412 14,311 284,101 284,101
1.921 Regional CREST Contribution 1,764,110 1,764,110 1,764,110 1,559 102,733 1,659,818 1,659,818
1.923 Emergency Comm - CREST - S.G.I. 180,704 180,704 180,704 1,107 1,985 177,612 177,612
1.924 Emergency Comm - CREST - J.D.F. 125,402 123,548 1,854 125,402 259 125,143 125,143
1.925 Emergency Comm - CREST - S.S.I. 143,386 143,386 143,386 408 151 142,827 142,827
2.610 Saanich Peninsula Water Supply 7,517,025 6,667,025 850,000 7,517,025 500 7,516,525 -                  
2.620 SSI Highland Water System 30,971 213 30,758 30,971 29 110 30,832 30,832
2.621  Highland / Fernwood Water - SSI 542,341 338,984 34,191 44,133 125,033 542,341 27,000 750 439,591 75,000 75,000
2.622 Cedars of Tuam 50,063 41,963 8,100 50,063 12,500 50 37,513 -                  
2.624 Beddis Water 270,499 180,037 42,962 47,500 270,499 8,000 280 187,259 74,960 74,960
2.626 Fulford Water 228,329 168,584 14,145 45,600 228,329 20,000 830 159,999 47,500 47,500
2.628 Cedar Lane Water (S.S.I.) 81,457 58,173 7,824 10,090 5,370 81,457 5,000 180 61,277 15,000 15,000
2.630 Magic Lakes Estate Water System 962,930 667,354 193,186 102,390 962,930 10,494 373,288 579,148 579,148
2.640 Saturna Island Water System (Lyall Harbour) 254,331 173,517 30,077 4,737 46,000 254,331 10,000 967 112,304 131,060 131,060
2.642 Skana Water (Mayne) 75,615 50,994 2,621 22,000 75,615 110 51,505 24,000 24,000
2.650 Port Renfrew Water 143,106 123,106 20,000 143,106 13,000 1,090 64,508 64,508 64,508
2.660 Fernwood Water 14,477 132 14,345 14,477 14 50 14,413 14,413
2.665 Sticks Allison Water (Galiano) 73,504 52,520 9,984 11,000 73,504 5,000 100 63,404 5,000 5,000
2.667 Surfside Park Estates (Mayne) 118,007 101,007 17,000 118,007 100 94,807 23,100 23,100
2.670 Regional Water Supply 36,539,270 17,779,777 8,292,927 10,152,385 314,181 36,539,270 612,470 35,926,800 -                  
2.680 Juan de Fuca Water Distribution 22,566,391 14,034,472 1,893,503 6,374,922 263,494 22,566,391 6,000 30,596 187,475 22,342,320 -                  
2.681 Florence Lake Water System Debt 8,738 3,000 5,738 8,738 8,738 8,738.00         
2.691 Wilderness Mountain Water Service 163,247 133,660 23,587 6,000 163,247 10,000 120 91,227 61,900 61,900
3.700 Septage Disposal  - Municipal 221,804 129,650 92,154 221,804 169,609 2,540 49,655 49,655
3.700 Septage Disposal  - JDF Service Area 464 464 464 464 464
3.701 Millstream Remediation Service 236,372 852 135,520 100,000 236,372 112,332 11,707 112,333 112,333
3.705 S.S.I. Liquid Waste Disposal 991,525 792,452 160,573 38,500 991,525 1,507 614,250 375,768 375,768
3.707 On Site System Management Program - LWMP 189,038 189,038 189,038 10,556 178,482 178,482
3.71X Trk Swrs & Swge Disp - oper 35,134,718 32,693,122 30,000 2,411,596 35,134,718 261,787 1,581,292 551,241 26,955,377 5,785,021 5,785,021
3.7XX Trk Swrs - debt 23,353,991 211,948 9,667,625 2,117 5,529,745 7,942,556 23,353,991 71,800 17,290,800 5,991,391 5,991,391
3.720 LWMP (Peninsula) - Implementation 119,907 99,766 20,141 119,907 980 118,927 118,927
3.750 LWMP 366,136 317,016 49,120 366,136 152,776 213,360 213,360
3.752 Harbours Program 348,604 348,604 348,604 23,461 325,143 325,143
3.755 Regional Source Control 1,647,875 1,647,875 1,647,875 54,610 92,993 95,791 54,980 1,349,501 1,349,501
3.756 Harbours Environmental Action 68,622 68,622 68,622 2,026 66,596 66,596
3.810 Ganges Sewer 1,085,199 719,386 245,813 120,000 1,085,199 10,000 2,043 1,015,009 58,147 58,147
3.820 Maliview Estates Sewer System 219,580 155,385 1,680 62,515 219,580 7,000 25,150 182,670 4,760 4,760.00         
3.830 Magic Lake Estates Sewer System 884,810 622,447 174,103 88,260 884,810 10,870 25,000 3,610 259,320 586,010 586,010
3.830D Magic Lake Estates Sewer Debt 212,530 10,500 194,258 7,772 212,530 914 211,616 211,616
3.850 Port Renfrew Sewer 126,360 104,360 22,000 126,360 1,471 62,595 62,294 62,294
21.ALL Feasibility Study Reserve Fund - All 140,241 140,241 140,241 140,241 -                  
21.E.A. Feasibility Study Reserve Fund - E.A. 10,000 10,000 10,000 10,000 -                  
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CAPITAL REGIONAL DISTRICT 2023 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2023 Operations Principal Deficit Capital Reserves 2023 2022 other services Reserves revenue  Charges  Tax Value Tax 2023

1.010 Legislative & General Government 32,518,264 30,616,664 1,598,120 303,480 32,518,264 450,000 14,616,871 1,694,026 1,492,877 85,780 14,178,710 14,178,710
1.10X Facilities and Risk 4,042,296 3,824,483 5,000 212,813 4,042,296 3,789,163 89,779 163,354 163,354
1.101 G.I.S. 629,892 555,932 23,960 50,000 629,892 504,310 3,440 122,142 122,142
1.103 Elections 45,032 32 45,000 45,032 70 44,962 44,962
1.104 U.B.C.M. 13,198 13,198 13,198 100 13,098 13,098
1.109 Electoral Area Admin Exp - JDF 66,939 66,939 66,939 130 66,809 66,809
1.110 Electoral Area Admin Exp - SGI 434,981 433,941 1,040 434,981 20,000 17,493 397,488 397,488
1.111 Electoral Area Admin Exp - SSI 1,011,490 1,005,990 5,500 1,011,490 470,187 700 540,603 540,603
1.112 Regional Grant in Aid -                -                 -                  
1.114 Grant-in-Aid -  Juan de Fuca 23,318 23,318 23,318 290 23,028 23,028.00       
1.116 Grant-in-Aid - Salt Spring Island 51,290 51,290 51,290 240 51,050 51,050
1.117 Grant-in-Aid - Southern Gulf Islands 106,077 106,077 106,077 751 105,326 105,326
1.119 Vancouver Island Regional Library 329,252 329,252 329,252 550 328,702 328,702
1.121 Sooke Regional Museum 220,200 220,200 220,200 350 219,850 219,850
1.123 Prov. Court of B.C. (Family Court) 149,360 2,806 146,554 149,360 149,360 -                  
1.124 SSI Economic Development Commission 160,362 160,362 160,362 600 159,762 159,762
1.125 SGI Economic Development Commission 125,236 125,236 125,236 1,080 124,156 124,156
1.126 Victoria Family Court Committee 15,873 15,873 15,873 873 15,000 15,000
1.128 Greater Victoria Police Victim Services 305,067 305,067 305,067 14,622 290,445 290,445
1.129 Vancouver Island Regional Library - Debt 302,996 302,996 302,996 302,996 -                  
1.133 Langford E.A. - Greater Victoria Public Library 32,224 32,224 32,224 90 32,134 32,134
1.137 Galiano Island Community Use Building 64,460 33,498 27,417 3,545 64,460 250 64,210 64,210
1.138 Southern Gulf Islands Regional Library 237,469 237,469 237,469 2,150 235,319 235,319
1.141 Salt Spring Island Public Library 678,553 502,839 145,607 30,107 678,553 1,703 676,850 676,850
1.15X Municipalities' Own Debt - M.F.A. 14,566,765 61,100 14,505,665 14,566,765 61,100 14,505,665 14,505,665
1.170 Gossip Island Electric Power Supply 57,002 559 56,443 57,002 270 56,732 56,732
1.224 Community Health - Homeless Sec. 813,097 813,097 813,097 192,087 621,010 621,010
1.226 Community Health (CHR) Facilities 1,681,572 1,127,902 553,670 1,681,572 1,681,572 -                  
1.227 Saturna Island Medical Clinic 34,214 34,214 34,214 373 33,841 33,841
1.228 Galiano Health Service 142,520 142,520 142,520 46 142,474 142,474
1.229 Pender Islands Health Care Centre 233,053 233,053 233,053 233,053 233,053
1.230 Traffic Safety Commission 77,590 77,590 77,590 3,610 73,980 73,980
1.232 Port Renfrew Street Lighting 9,133 9,133 9,133 336 4,400 4,397 4,397
1.234 S.S.I. Street Lighting 26,726 26,726 26,726 40 26,686 26,686
1.235 S. G. I.  Small Craft Harbour Facilities 457,832 232,144 75,688 150,000 457,832 6,480 136,780 314,572 314,572
1.236 Salt Spring Island Fernwood Dock 26,360 16,410 9,950 26,360 170 26,190 26,190
1.238A Community Transit (S.S.I.) 551,231 521,231 30,000 551,231 111,203 192,015 248,013 248,013
1.238B Community Transportation (S.S.I.) 180,335 85,335 95,000 180,335 1,190 179,145 179,145
1.280 Regional Parks 16,859,058 13,269,743 569,778 119,770 2,899,767 16,859,058 32,641 20,000 848,406 435,223 15,522,788 15,522,788
1.280A Regional Parks - Land Acquisition 452,500 50,000 402,500 452,500 452,500 452,500
1.290 Royal Theatre 580,000 100,000 101,000 379,000 580,000 580,000 580,000
1.295 McPherson Theatre 784,851 350,000 88,000 346,851 784,851 34,851 750,000 750,000
1.297 Arts Grants 3,058,913 3,058,913 3,058,913 13,908 180,710 2,864,295 2,864,295
1.299 Salt Spring Island Arts 143,783 143,783 143,783 90 143,693 143,693
1.309 Climate Action and Adaptation 2,797,415 2,796,704 711 2,797,415 1,081,028 1,716,387 1,716,387
1.310 Land Banking & Housing 4,488,157 2,017,289 2,466,868 4,000 4,488,157 638,673 661,562 10,500 3,177,422 3,177,422
1.311 Regional Housing Trust Fund -                -                 -                  
1.313 Animal Care Services 1,232,394 1,222,394 10,000 1,232,394 16,381 736,070 18,870 461,073 461,073
1.314 SGI House Numbering 9,673 9,673 9,673 110 9,563 9,563
1.316 SSI Building Numbering 9,778 9,778 9,778 20 9,758 9,758
1.317 JDF Building Numbering 13,362 13,362 13,362 40 13,322 13,322
1.318 Building Inspection 1,827,338 1,777,598 6,440 43,300 1,827,338 30,678 58,903 4,380 1,262,250 471,127 471,127
1.319 Soil Deposit Removal 5,830 5,830 5,830 40 5,790 5,790
1.320 Noise Control 40,804 40,804 40,804 305 40,499 40,499
1.322 Nuisances & Unsightly Premises 54,406 54,406 54,406 310 54,096 54,096
1.323 By-Law Enforcement 549,763 512,803 36,960 549,763 520,383 29,380 -                  
1.324 Regional Planning Services 1,542,102 1,539,602 2,500 1,542,102 79,531 143,295 68,100 1,251,176 1,251,176
1.325 Electoral Area Services - Planning 835,573 759,803 75,770 835,573 31,850 42,532 2,555 45,000 713,636 713,636
1.330 Regional Growth Strategy 619,676 609,676 10,000 619,676 306,721 16,830 296,125 296,125
1.335 Geo-Spatial Referencing System 178,057 116,807 61,250 178,057 8,880 8,290 160,887 160,887
1.340 JDF Livestock Injury Compensation 3,153 3,153 3,153 3,153 3,153
1.341 SGI Livestock Injury Compensation 3,153 3,153 3,153 3,153 3,153
1.342 SSI Livestock Injury Compensation 3,153 3,153 3,153 3,153 3,153
1.350 Willis Point Fire Protect & Recreation 173,333 113,984 1,994 6,430 50,925 173,333 33,870 139,463 139,463
1.352 South Galiano Fire Protection 536,305 322,693 122,682 5,930 85,000 536,305 710 122,682 412,913 535,595
1.353 Otter Point Fire Protection 526,660 362,130 5,610 158,920 526,660 330 526,330 526,330
1.354 Malahat Fire Protection 66,915 66,915 66,915 66,915 66,915
1.355 Durrance Road Fire Protection 3,020 2,721 299 3,020 3,020 3,020
1.356 Pender Fire Protection 1,233,046 954,770 111,596 166,680 1,233,046 111,596 10,309 1,111,141 1,111,141
1.357 East Sooke Fire Protection 533,818 281,809 155,109 96,900 533,818 26,870 45,900 461,048 461,048
1.358 Port Renfrew Fire Protection 157,278 129,380 2,898 25,000 157,278 1,144 62,454 93,680 93,680
1.359 N. Galiano Fire Protection 217,485 157,083 48,872 6,530 5,000 217,485 724 24,440 192,321 216,761
1.360 Shirley Fire Protection 160,412 89,412 10,000 61,000 160,412 200 160,212 160,212
1.363 Saturna Island Fire 203,433 203,433 203,433 10,830 192,603 192,603
1.369 Electoral Area Fire Services - JDF 96,559 94,766 1,793 96,559 25,216 100 71,243 71,243
1.369 Electoral Area Fire Services - SGI 110,179 108,132 2,047 110,179 28,802 81,377 81,377
1.370 Juan de Fuca Emergency Program 90,293 74,413 15,880 90,293 220 90,073 90,073
1.371 S.S.I. Emergency Program 132,744 132,744 132,744 1,500 190 131,054 131,054
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1.372 Electoral Area Emergency Program 643,539 636,039 7,500 643,539 478,240 10,639 930 153,730 153,730
1.373 S.G.I. Emergency Program 255,089 241,089 14,000 255,089 2,720 252,369 252,369
1.374 Regional Emergency Program Support 173,705 173,705 173,705 30,710 7,210 135,785 135,785
1.375 Hazardous Material Incident Response 358,891 349,331 9,560 358,891 18,610 340,281 340,281
1.377 J.D.F. Search and Rescue 92,839 88,839 4,000 92,839 21,510 71,329 71,329
1.378 S.S.I. Search and Rescue 25,052 25,052 25,052 97 24,955 24,955
1.40X SEAPARC 4,435,791 3,876,825 103,966 455,000 4,435,791 401,240 839,184 3,195,367 3,195,367
1.405 JDF EA - Community Parks 197,684 177,684 20,000 197,684 810 196,874 196,874
1.408 JDF EA  - Community Recreation 92,019 92,019 92,019 21,030 70,989 70,989
1.44X Panorama Rec. Center. 10,214,073 8,544,211 854,537 815,324 10,214,073 1,584,180 3,168,824 5,461,069 5,461,069
1.455 Salt Spring Island - Community Parks 1,044,035 1,007,285 21,750 15,000 1,044,035 387,274 145,560 511,201 511,201
1.458 Salt Spring Is.- Community Rec 270,626 270,626 270,626 40 210,156 60,430 60,430
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,337,111 1,963,611 66,000 307,500 2,337,111 102,790 103,853 269,360 1,861,108 1,861,108
1.465 Saturna Island Comm. Parks 25,278 19,278 6,000 25,278 1,194 24,084 24,084
1.468 Saturna Island - Community Rec. 14,526 14,526 14,526 777 13,749 13,749
1.475 Mayne Is. Com. Parks & Rec 95,100 76,610 18,490 95,100 2,820 92,280 92,280
1.476 Mayne Is. Comm. Parks (reserve) 6,790 6,790 6,790 6,390 400 -                  
1.478 Mayne Is. Community Rec. 35,650 35,650 35,650 60 35,590 35,590
1.485 North & South Pender Com. Parks 167,848 124,848 43,000 167,848 1,733 166,115 166,115
1.488 North & South Pender Com. Rec 67,450 67,450 67,450 810 66,640 66,640
1.495 Galiano Parks 96,551 86,551 10,000 96,551 70 96,481 96,481
1.498 Galiano Community Recreation 38,205 38,205 38,205 15 38,190 38,190
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 24,446,910 23,285,122 1,161,788 24,446,910 6,357,823 18,089,087 -                  
1.523 Port Renfrew Refuse Disposal 91,158 85,158 6,000 91,158 17,340 39,141 34,677 34,677
1.525 Solid Waste Disposal - Debt 151,279 840 150,439 151,279 840 150,439 -                  
1.531 Stormwater Quality Management - Sooke 39,042 23,611 15,431 39,042 82 38,960 38,960
1.533 Stormwater Quality Management - S.G.I. 39,880 39,880 39,880 480 39,400 39,400
1.535 Stormwater Quality Management - S.S.I. 28,520 28,520 28,520 30 28,490 28,490
1.536 LWMP-Stormwater Quality Management-Core 746,527 746,527 746,527 5,959 90,668 649,900 649,900
1.537 Stormwater Quality Management - Peninsula 120,389 120,389 120,389 4,051 116,338 116,338
1.538 Source - Stormwater Quality - Peninsula 56,936 56,936 56,936 1,646 55,290 55,290
1.57X Environmental Services 23,944,802 23,511,453 433,349 23,944,802 23,852,402 92,400 -                  
1.911 911 Systems 2,555,311 1,483,362 1,011,949 60,000 2,555,311 59,392 2,156,881 127,338 211,700 211,700
1.912B 911 Call Answer - Municipalities -                -                 703,444 (60,243) (643,201) (643,201)
1.913 913 Fire Dispatch 305,570 270,570 35,000 305,570 16,271 289,299 289,299
1.921 Regional CREST Contribution 1,799,270 1,799,270 1,799,270 100,934 1,698,336 1,698,336
1.923 Emergency Comm - CREST - S.G.I. 184,303 184,303 184,303 1,754 182,549 182,549
1.924 Emergency Comm - CREST - J.D.F. 126,004 126,004 126,004 220 125,784 125,784
1.925 Emergency Comm - CREST - S.S.I. 146,249 146,249 146,249 120 146,129 146,129
2.610 Saanich Peninsula Water Supply 7,818,204 6,868,904 49,300 900,000 7,818,204 500 7,817,704 -                  
2.620 SSI Highland Water System 30,973 215 30,758 30,973 110 30,863 30,863
2.621  Highland / Fernwood Water - SSI 462,286 346,422 45,864 70,000 462,286 20,000 760 365,026 76,500 76,500
2.622 Cedars of Tuam 44,268 33,332 1,436 9,500 44,268 1,500 50 42,718 -                  
2.624 Beddis Water 307,864 189,627 38,237 80,000 307,864 14,000 280 217,084 76,500 76,500
2.626 Fulford Water 232,267 157,122 22,395 52,750 232,267 840 181,427 50,000 50,000
2.628 Cedar Lane Water (S.S.I.) 90,339 55,210 9,129 26,000 90,339 180 65,159 25,000 25,000
2.630 Magic Lakes Estate Water System 976,411 680,835 193,186 102,390 976,411 9,560 382,170 584,681 584,681
2.640 Saturna Island Water System (Lyall Harbour) 263,618 182,357 30,461 50,800 263,618 15,000 1,020 114,698 132,900 132,900
2.642 Skana Water (Mayne) 93,048 59,079 11,969 22,000 93,048 110 53,118 39,820 39,820
2.650 Port Renfrew Water 142,171 112,809 362 29,000 142,171 1,100 70,536 70,535 70,535
2.660 Fernwood Water 14,478 133 14,345 14,478 50 14,428 14,428
2.665 Sticks Allison Water (Galiano) 67,445 53,445 14,000 67,445 5,000 100 56,345 6,000 6,000
2.667 Surfside Park Estates (Mayne) 126,554 104,554 22,000 126,554 1,500 100 99,954 25,000 25,000
2.670 Regional Water Supply 37,627,964 18,064,789 7,592,710 11,650,000 320,465 37,627,964 612,470 37,015,494 -                  
2.680 Juan de Fuca Water Distribution 24,095,129 14,437,761 2,408,604 6,980,000 268,764 24,095,129 6,000 179,270 23,909,859 -                  
2.681 Florence Lake Water System Debt 25,137 25,137 25,137 25,137 25,137.00       
2.691 Wilderness Mountain Water Service 189,871 131,659 27,212 31,000 189,871 500 120 118,251 71,000 71,000
3.700 Septage Disposal  - Municipal 167,239 132,536 34,703 167,239 164,649 2,590 -                  
3.700 Septage Disposal  - JDF Service Area -                -                 -                  
3.701 Millstream Remediation Service 122,992 860 122,132 122,992 55,642 11,707 55,643 55,643
3.705 S.S.I. Liquid Waste Disposal 1,061,518 817,445 160,573 83,500 1,061,518 9,000 1,550 626,540 424,428 424,428
3.707 On Site System Management Program - LWMP 192,808 192,808 192,808 10,556 182,252 182,252
3.71X Trk Swrs & Swge Disp - oper 35,069,460 32,598,474 2,470,986 35,069,460 1,546,599 105,000 27,306,145 6,111,716 6,111,716
3.7XX Trk Swrs - debt 23,426,589 104,648 10,177,840 5,529,745 7,614,356 23,426,589 17,138,201 6,288,388 6,288,388
3.720 LWMP (Peninsula) - Implementation 55,986 35,460 20,526 55,986 980 55,006 55,006
3.750 LWMP 371,935 323,230 48,705 371,935 155,002 216,933 216,933
3.752 Harbours Program 355,107 355,107 355,107 23,461 331,646 331,646
3.755 Regional Source Control 1,680,810 1,680,810 1,680,810 55,700 96,708 95,831 56,080 1,376,491 1,376,491
3.756 Harbours Environmental Action 69,954 69,954 69,954 2,026 67,928 67,928
3.810 Ganges Sewer 1,204,556 817,035 256,121 131,400 1,204,556 80,000 2,070 1,061,230 61,256 61,256
3.820 Maliview Estates Sewer System 254,432 167,450 48,982 38,000 254,432 25,150 223,282 6,000 6,000.00         
3.830 Magic Lake Estates Sewer System 876,639 609,276 174,103 93,260 876,639 11,090 1,190 269,977 594,382 594,382
3.830D Magic Lake Estates Sewer Debt 225,107 500 224,607 225,107 500 224,607 224,607
3.850 Port Renfrew Sewer 136,090 107,852 1,238 27,000 136,090 1,260 67,415 67,415 67,415
21.ALL Feasibility Study Reserve Fund - All -                -                 -                  
21.E.A. Feasibility Study Reserve Fund - E.A. -                -                 -                  
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1.010 Legislative & General Government 33,226,086 30,661,646 2,257,580 306,860 33,226,086 450,000 14,793,389 1,253,902 1,503,070 86,700 15,139,025 15,139,025
1.10X Facilities and Risk 4,120,060 3,901,477 5,000 213,583 4,120,060 3,862,164 91,021 166,875 166,875
1.101 G.I.S. 642,099 567,659 24,440 50,000 642,099 514,396 3,510 124,193 124,193
1.103 Elections 45,032 32 45,000 45,032 70 44,962 44,962
1.104 U.B.C.M. 13,461 13,461 13,461 100 13,361 13,361
1.109 Electoral Area Admin Exp - JDF 68,261 68,261 68,261 130 68,131 68,131
1.110 Electoral Area Admin Exp - SGI 443,909 442,849 1,060 443,909 10,000 17,784 416,125 416,125
1.111 Electoral Area Admin Exp - SSI 1,020,425 1,014,925 5,500 1,020,425 471,874 720 547,831 547,831
1.112 Regional Grant in Aid -                -                 -                  
1.114 Grant-in-Aid -  Juan de Fuca 23,384 23,384 23,384 290 23,094 23,094.00       
1.116 Grant-in-Aid - Salt Spring Island 52,310 52,310 52,310 240 52,070 52,070
1.117 Grant-in-Aid - Southern Gulf Islands 106,183 106,183 106,183 751 105,432 105,432
1.119 Vancouver Island Regional Library 335,809 335,809 335,809 550 335,259 335,259
1.121 Sooke Regional Museum 224,601 224,601 224,601 360 224,241 224,241
1.123 Prov. Court of B.C. (Family Court) 149,360 2,862 146,498 149,360 149,360 -                  
1.124 SSI Economic Development Commission 154,636 153,636 1,000 154,636 610 154,026 154,026
1.125 SGI Economic Development Commission 127,318 127,318 127,318 1,100 126,218 126,218
1.126 Victoria Family Court Committee 15,873 15,873 15,873 873 15,000 15,000
1.128 Greater Victoria Police Victim Services 311,153 311,153 311,153 14,622 296,531 296,531
1.129 Vancouver Island Regional Library - Debt 302,996 302,996 302,996 302,996 -                  
1.133 Langford E.A. - Greater Victoria Public Library 32,867 32,867 32,867 90 32,777 32,777
1.137 Galiano Island Community Use Building 65,740 34,217 27,417 4,106 65,740 250 65,490 65,490
1.138 Southern Gulf Islands Regional Library 242,192 242,192 242,192 2,150 240,042 240,042
1.141 Salt Spring Island Public Library 692,103 513,014 145,607 33,482 692,103 1,713 690,390 690,390
1.15X Municipalities' Own Debt - M.F.A. 13,856,143 61,100 13,795,043 13,856,143 61,100 13,795,043 13,795,043
1.170 Gossip Island Electric Power Supply 57,005 562 56,443 57,005 270 56,735 56,735
1.224 Community Health - Homeless Sec. 588,859 588,859 588,859 192,087 396,772 396,772
1.226 Community Health (CHR) Facilities 1,705,230 1,151,560 553,670 1,705,230 1,705,230 -                  
1.227 Saturna Island Medical Clinic 34,897 34,897 34,897 373 34,524 34,524
1.228 Galiano Health Service 149,560 149,560 149,560 46 149,514 149,514
1.229 Pender Islands Health Care Centre 230,658 230,658 230,658 230,658 230,658
1.230 Traffic Safety Commission 79,140 79,140 79,140 3,680 75,460 75,460
1.232 Port Renfrew Street Lighting 9,292 9,292 9,292 336 4,480 4,476 4,476
1.234 S.S.I. Street Lighting 27,262 27,262 27,262 40 27,222 27,222
1.235 S. G. I.  Small Craft Harbour Facilities 466,771 238,083 75,688 153,000 466,771 6,610 139,370 320,791 320,791
1.236 Salt Spring Island Fernwood Dock 26,880 16,980 9,900 26,880 170 26,710 26,710
1.238A Community Transit (S.S.I.) 573,119 538,119 35,000 573,119 44,816 226,138 302,165 302,165
1.238B Community Transportation (S.S.I.) 180,682 85,682 95,000 180,682 1,210 179,472 179,472
1.280 Regional Parks 16,978,648 13,451,108 569,778 122,400 2,835,362 16,978,648 33,235 872,423 440,994 15,631,996 15,631,996
1.280A Regional Parks - Land Acquisition 832,500 50,000 782,500 832,500 832,500 832,500
1.290 Royal Theatre 580,000 100,000 105,000 375,000 580,000 580,000 580,000
1.295 McPherson Theatre 784,851 350,000 90,000 344,851 784,851 34,851 750,000 750,000
1.297 Arts Grants 3,120,559 3,120,559 3,120,559 14,208 180,710 2,925,641 2,925,641
1.299 Salt Spring Island Arts 143,831 143,831 143,831 90 143,741 143,741
1.309 Climate Action and Adaptation 2,637,393 2,636,682 711 2,637,393 1,046,028 1,591,365 1,591,365
1.310 Land Banking & Housing 4,954,165 1,754,095 3,196,070 4,000 4,954,165 446,981 316,602 10,500 4,180,082 4,180,082
1.311 Regional Housing Trust Fund -                -                 -                  
1.313 Animal Care Services 1,257,456 1,247,456 10,000 1,257,456 10,235 750,770 19,240 477,211 477,211
1.314 SGI House Numbering 9,866 9,866 9,866 110 9,756 9,756
1.316 SSI Building Numbering 9,974 9,974 9,974 20 9,954 9,954
1.317 JDF Building Numbering 13,630 13,630 13,630 40 13,590 13,590
1.318 Building Inspection 1,864,654 1,814,794 6,560 43,300 1,864,654 31,290 52,374 4,460 1,287,500 489,030 489,030
1.319 Soil Deposit Removal 5,942 5,942 5,942 40 5,902 5,902
1.320 Noise Control 41,599 41,599 41,599 305 41,294 41,294
1.322 Nuisances & Unsightly Premises 55,457 55,457 55,457 310 55,147 55,147
1.323 By-Law Enforcement 560,487 523,527 36,960 560,487 530,517 29,970 -                  
1.324 Regional Planning Services 1,574,349 1,571,849 2,500 1,574,349 81,246 116,164 69,460 1,307,479 1,307,479
1.325 Electoral Area Services - Planning 837,418 761,648 75,770 837,418 32,490 25,760 2,565 45,000 731,603 731,603
1.330 Regional Growth Strategy 326,176 316,176 10,000 326,176 13,221 16,830 296,125 296,125
1.335 Geo-Spatial Referencing System 181,630 119,150 62,480 181,630 9,060 8,460 164,110 164,110
1.340 JDF Livestock Injury Compensation 3,156 3,156 3,156 3,156 3,156
1.341 SGI Livestock Injury Compensation 3,156 3,156 3,156 3,156 3,156
1.342 SSI Livestock Injury Compensation 3,156 3,156 3,156 3,156 3,156
1.350 Willis Point Fire Protect & Recreation 178,932 111,654 23,877 6,560 36,841 178,932 33,890 145,042 145,042
1.352 South Galiano Fire Protection 542,884 329,152 122,682 6,050 85,000 542,884 720 122,682 419,482 542,164
1.353 Otter Point Fire Protection 537,404 369,529 5,725 162,150 537,404 340 537,064 537,064
1.354 Malahat Fire Protection 68,250 68,250 68,250 68,250 68,250
1.355 Durrance Road Fire Protection 3,024 2,724 300 3,024 3,024 3,024
1.356 Pender Fire Protection 1,281,450 995,944 111,596 173,910 1,281,450 111,596 10,339 1,159,515 1,159,515
1.357 East Sooke Fire Protection 541,503 287,556 155,109 98,838 541,503 27,390 46,820 467,293 467,293
1.358 Port Renfrew Fire Protection 159,921 132,023 2,898 25,000 159,921 1,144 63,511 95,266 95,266
1.359 N. Galiano Fire Protection 220,828 160,296 48,872 6,660 5,000 220,828 734 24,440 195,654 220,094
1.360 Shirley Fire Protection 162,217 91,217 10,000 61,000 162,217 200 162,017 162,017
1.363 Saturna Island Fire 213,501 213,501 213,501 10,830 202,671 202,671
1.369 Electoral Area Fire Services - JDF 61,427 59,597 1,830 61,427 100 61,327 61,327
1.369 Electoral Area Fire Services - SGI 70,050 67,960 2,090 70,050 70,050 70,050
1.370 Juan de Fuca Emergency Program 91,801 75,921 15,880 91,801 220 91,581 91,581
1.371 S.S.I. Emergency Program 135,426 135,426 135,426 1,000 190 134,236 134,236
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1.372 Electoral Area Emergency Program 657,091 649,591 7,500 657,091 487,801 8,460 950 159,880 159,880
1.373 S.G.I. Emergency Program 259,942 245,942 14,000 259,942 2,770 257,172 257,172
1.374 Regional Emergency Program Support 151,862 151,862 151,862 2,115 7,350 142,397 142,397
1.375 Hazardous Material Incident Response 365,898 356,338 9,560 365,898 18,980 346,918 346,918
1.377 J.D.F. Search and Rescue 94,635 90,635 4,000 94,635 21,940 72,695 72,695
1.378 S.S.I. Search and Rescue 25,052 25,052 25,052 97 24,955 24,955
1.40X SEAPARC 4,515,653 3,941,687 103,966 470,000 4,515,653 409,154 856,368 3,250,130 3,250,130
1.405 JDF EA - Community Parks 201,343 181,343 20,000 201,343 810 200,533 200,533
1.408 JDF EA  - Community Recreation 93,947 93,947 93,947 21,450 72,497 72,497
1.44X Panorama Rec. Center. 10,392,284 8,722,260 374,910 1,295,114 10,392,284 1,605,069 3,235,991 5,551,224 5,551,224
1.455 Salt Spring Island - Community Parks 1,124,394 1,018,105 85,789 20,500 1,124,394 395,166 148,070 581,158 581,158
1.458 Salt Spring Is.- Community Rec 276,163 276,163 276,163 40 214,493 61,630 61,630
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,769,030 1,936,142 505,888 327,000 2,769,030 104,860 122,757 278,986 2,262,427 2,262,427
1.465 Saturna Island Comm. Parks 25,657 19,657 6,000 25,657 1,194 24,463 24,463
1.468 Saturna Island - Community Rec. 14,816 14,816 14,816 777 14,039 14,039
1.475 Mayne Is. Com. Parks & Rec 97,048 78,188 18,860 97,048 2,870 94,178 94,178
1.476 Mayne Is. Comm. Parks (reserve) 6,920 6,920 6,920 6,510 410 -                  
1.478 Mayne Is. Community Rec. 36,360 36,360 36,360 60 36,300 36,300
1.485 North & South Pender Com. Parks 170,265 127,265 43,000 170,265 1,733 168,532 168,532
1.488 North & South Pender Com. Rec 68,805 68,805 68,805 830 67,975 67,975
1.495 Galiano Parks 98,320 88,320 10,000 98,320 70 98,250 98,250
1.498 Galiano Community Recreation 38,965 38,965 38,965 15 38,950 38,950
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 27,158,504 23,280,037 3,878,467 27,158,504 9,582,823 17,575,681 -                  
1.523 Port Renfrew Refuse Disposal 92,860 86,860 6,000 92,860 17,687 39,860 35,313 35,313
1.525 Solid Waste Disposal - Debt 151,279 840 150,439 151,279 840 150,439 -                  
1.531 Stormwater Quality Management - Sooke 70,391 70,391 70,391 30,567 84 39,740 39,740
1.533 Stormwater Quality Management - S.G.I. 40,680 40,680 40,680 490 40,190 40,190
1.535 Stormwater Quality Management - S.S.I. 29,094 29,094 29,094 30 29,064 29,064
1.536 LWMP-Stormwater Quality Management-Core 760,235 760,235 760,235 5,959 91,376 662,900 662,900
1.537 Stormwater Quality Management - Peninsula 122,715 122,715 122,715 4,051 118,664 118,664
1.538 Source - Stormwater Quality - Peninsula 58,046 58,046 58,046 1,646 56,400 56,400
1.57X Environmental Services 24,341,244 23,810,244 531,000 24,341,244 24,248,844 92,400 -                  
1.911 911 Systems 2,588,842 1,496,893 1,011,949 80,000 2,588,842 30,227 2,177,077 127,338 254,200 254,200
1.912B 911 Call Answer - Municipalities -                -                 703,444 (60,243) (643,201) (643,201)
1.913 913 Fire Dispatch 312,940 277,940 35,000 312,940 16,301 296,639 296,639
1.921 Regional CREST Contribution 1,835,140 1,835,140 1,835,140 100,934 1,734,206 1,734,206
1.923 Emergency Comm - CREST - S.G.I. 187,977 187,977 187,977 1,754 186,223 186,223
1.924 Emergency Comm - CREST - J.D.F. 128,503 128,503 128,503 220 128,283 128,283
1.925 Emergency Comm - CREST - S.S.I. 149,167 149,167 149,167 120 149,047 149,047
2.610 Saanich Peninsula Water Supply 8,215,699 7,139,638 326,061 750,000 8,215,699 500 8,215,199 -                  
2.620 SSI Highland Water System 30,975 217 30,758 30,975 110 30,865 30,865
2.621  Highland / Fernwood Water - SSI 518,527 357,151 121,376 40,000 518,527 20,000 770 419,727 78,030 78,030
2.622 Cedars of Tuam 58,233 35,676 14,057 8,500 58,233 50 58,183 -                  
2.624 Beddis Water 308,194 181,989 4,205 122,000 308,194 280 229,884 78,030 78,030
2.626 Fulford Water 237,354 162,141 57,313 17,900 237,354 850 183,504 53,000 53,000
2.628 Cedar Lane Water (S.S.I.) 97,888 55,343 15,545 27,000 97,888 180 67,708 30,000 30,000
2.630 Magic Lakes Estate Water System 990,233 694,657 193,186 102,390 990,233 9,570 391,274 589,389 589,389
2.640 Saturna Island Water System (Lyall Harbour) 273,838 192,583 36,255 45,000 273,838 20,000 1,040 117,238 135,560 135,560
2.642 Skana Water (Mayne) 147,807 52,255 73,552 22,000 147,807 110 54,135 93,562 93,562
2.650 Port Renfrew Water 155,608 119,056 7,552 29,000 155,608 1,110 77,249 77,249 77,249
2.660 Fernwood Water 14,480 135 14,345 14,480 50 14,430 14,430
2.665 Sticks Allison Water (Galiano) 69,383 54,383 15,000 69,383 5,000 100 57,283 7,000 7,000
2.667 Surfside Park Estates (Mayne) 131,267 110,142 4,125 17,000 131,267 100 101,167 30,000 30,000
2.670 Regional Water Supply 39,099,448 18,414,564 3,408,010 16,950,000 326,874 39,099,448 612,470 38,486,978 -                  
2.680 Juan de Fuca Water Distribution 25,643,576 14,881,912 2,747,525 7,740,000 274,139 25,643,576 6,000 179,270 25,458,306 -                  
2.681 Florence Lake Water System Debt 25,137 25,137 25,137 25,137 25,137.00       
2.691 Wilderness Mountain Water Service 230,195 132,713 66,482 31,000 230,195 4,000 120 134,523 91,552 91,552
3.700 Septage Disposal  - Municipal 170,539 135,332 35,207 170,539 167,899 2,640 -                  
3.700 Septage Disposal  - JDF Service Area -                -                 -                  
3.701 Millstream Remediation Service 123,000 868 122,132 123,000 55,646 11,707 55,647 55,647
3.705 S.S.I. Liquid Waste Disposal 1,111,086 844,530 171,923 94,633 1,111,086 1,570 639,070 470,446 470,446
3.707 On Site System Management Program - LWMP 196,465 196,465 196,465 10,556 185,909 185,909
3.71X Trk Swrs & Swge Disp - oper 35,990,593 33,441,388 14,609 2,534,596 35,990,593 1,577,524 434,241 27,727,976 6,250,852 6,250,852
3.7XX Trk Swrs - debt 23,093,779 141,678 13,696,307 5,529,745 3,726,049 23,093,779 16,821,916 6,271,863 6,271,863
3.720 LWMP (Peninsula) - Implementation 57,086 36,168 20,918 57,086 980 56,106 56,106
3.750 LWMP 377,985 329,708 48,277 377,985 157,324 220,661 220,661
3.752 Harbours Program 361,740 361,740 361,740 23,461 338,279 338,279
3.755 Regional Source Control 1,712,615 1,712,615 1,712,615 56,810 98,713 95,871 57,200 1,404,021 1,404,021
3.756 Harbours Environmental Action 71,313 71,313 71,313 2,027 69,286 69,286
3.810 Ganges Sewer 1,241,399 768,137 340,432 132,830 1,241,399 30,000 2,090 1,140,994 68,315 68,315
3.820 Maliview Estates Sewer System 364,523 191,264 155,259 18,000 364,523 40,000 25,150 289,373 10,000 10,000.00       
3.830 Magic Lake Estates Sewer System 888,827 621,464 174,103 93,260 888,827 11,310 1,210 275,938 600,369 600,369
3.830D Magic Lake Estates Sewer Debt 225,107 500 224,607 225,107 500 224,607 224,607
3.850 Port Renfrew Sewer 164,710 121,942 20,768 22,000 164,710 1,280 81,715 81,715 81,715
21.ALL Feasibility Study Reserve Fund - All -                -                 -                  
21.E.A. Feasibility Study Reserve Fund - E.A. -                -                 -                  
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CAPITAL REGIONAL DISTRICT 2025 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2025 Operations Principal Deficit Capital Reserves 2025 2024 other services Reserves revenue  Charges  Tax Value Tax 2025

1.010 Legislative & General Government 32,180,108 30,277,548 1,592,240 310,320 32,180,108 450,000 15,090,381 2,000 1,356,003 87,630 15,194,094 15,194,094
1.10X Facilities and Risk 4,199,481 3,680,853 5,000 513,628 4,199,481 3,936,720 92,288 170,473 170,473
1.101 G.I.S. 654,559 579,629 24,930 50,000 654,559 524,684 3,580 126,295 126,295
1.103 Elections 45,032 32 45,000 45,032 70 44,962 44,962
1.104 U.B.C.M. 13,724 13,724 13,724 100 13,624 13,624
1.109 Electoral Area Admin Exp - JDF 69,614 69,614 69,614 130 69,484 69,484
1.110 Electoral Area Admin Exp - SGI 453,000 451,920 1,080 453,000 7,000 18,080 427,920 427,920
1.111 Electoral Area Admin Exp - SSI 1,056,802 1,051,302 5,500 1,056,802 491,847 740 564,215 564,215
1.112 Regional Grant in Aid -                -                 -                  
1.114 Grant-in-Aid -  Juan de Fuca 23,452 23,452 23,452 290 23,162 23,162.00       
1.116 Grant-in-Aid - Salt Spring Island 53,350 53,350 53,350 240 53,110 53,110
1.117 Grant-in-Aid - Southern Gulf Islands 106,291 106,291 106,291 751 105,540 105,540
1.119 Vancouver Island Regional Library 342,499 342,499 342,499 550 341,949 341,949
1.121 Sooke Regional Museum 229,093 229,093 229,093 370 228,723 228,723
1.123 Prov. Court of B.C. (Family Court) 149,360 2,918 146,442 149,360 149,360 -                  
1.124 SSI Economic Development Commission 156,883 155,883 1,000 156,883 620 156,263 156,263
1.125 SGI Economic Development Commission 129,443 129,443 129,443 1,120 128,323 128,323
1.126 Victoria Family Court Committee 15,873 15,873 15,873 873 15,000 15,000
1.128 Greater Victoria Police Victim Services 317,361 317,361 317,361 14,622 302,739 302,739
1.129 Vancouver Island Regional Library - Debt 302,996 302,996 302,996 302,996 -                  
1.133 Langford E.A. - Greater Victoria Public Library 33,520 33,520 33,520 90 33,430 33,430
1.137 Galiano Island Community Use Building 67,050 34,944 27,417 4,689 67,050 250 66,800 66,800
1.138 Southern Gulf Islands Regional Library 245,031 245,031 245,031 2,150 242,881 242,881
1.141 Salt Spring Island Public Library 705,923 523,391 145,607 36,925 705,923 1,723 704,200 704,200
1.15X Municipalities' Own Debt - M.F.A. 12,649,389 61,100 12,588,289 12,649,389 61,100 12,588,289 12,588,289
1.170 Gossip Island Electric Power Supply 57,008 565 56,443 57,008 270 56,738 56,738
1.224 Community Health - Homeless Sec. 561,943 561,943 561,943 132,087 429,856 429,856
1.226 Community Health (CHR) Facilities 1,729,429 1,175,759 553,670 1,729,429 1,729,429 -                  
1.227 Saturna Island Medical Clinic 35,591 35,591 35,591 373 35,218 35,218
1.228 Galiano Health Service 156,754 156,754 156,754 46 156,708 156,708
1.229 Pender Islands Health Care Centre 229,051 229,051 229,051 229,051 229,051
1.230 Traffic Safety Commission 80,720 80,720 80,720 3,750 76,970 76,970
1.232 Port Renfrew Street Lighting 9,451 9,451 9,451 336 4,560 4,555 4,555
1.234 S.S.I. Street Lighting 27,809 27,809 27,809 40 27,769 27,769
1.235 S. G. I.  Small Craft Harbour Facilities 475,814 244,126 75,688 156,000 475,814 6,740 142,000 327,074 327,074
1.236 Salt Spring Island Fernwood Dock 27,410 17,560 9,850 27,410 170 27,240 27,240
1.238A Community Transit (S.S.I.) 583,910 548,910 35,000 583,910 13,237 230,657 340,016 340,016
1.238B Community Transportation (S.S.I.) 184,189 89,189 95,000 184,189 1,230 182,959 182,959
1.280 Regional Parks 17,166,571 13,732,303 569,778 125,100 2,739,389 17,166,571 33,834 8,000 897,151 446,880 15,780,706 15,780,706
1.280A Regional Parks - Land Acquisition 1,212,500 50,000 1,162,500 1,212,500 1,212,500 1,212,500
1.290 Royal Theatre 580,000 100,000 105,000 375,000 580,000 580,000 580,000
1.295 McPherson Theatre 784,851 350,000 90,000 344,851 784,851 34,851 750,000 750,000
1.297 Arts Grants 3,183,448 3,183,448 3,183,448 14,514 180,710 2,988,224 2,988,224
1.299 Salt Spring Island Arts 143,881 143,881 143,881 90 143,791 143,791
1.309 Climate Action and Adaptation 2,562,640 2,561,929 711 2,562,640 1,046,028 1,516,612 1,516,612
1.310 Land Banking & Housing 4,846,734 1,646,664 3,196,070 4,000 4,846,734 456,252 298,479 10,500 4,081,503 4,081,503
1.311 Regional Housing Trust Fund -                -                 -                  
1.313 Animal Care Services 1,283,029 1,273,029 10,000 1,283,029 3,726 765,770 19,620 493,913 493,913
1.314 SGI House Numbering 10,062 10,062 10,062 110 9,952 9,952
1.316 SSI Building Numbering 10,172 10,172 10,172 20 10,152 10,152
1.317 JDF Building Numbering 13,903 13,903 13,903 40 13,863 13,863
1.318 Building Inspection 1,902,763 1,852,783 6,680 43,300 1,902,763 31,916 45,434 4,550 1,313,250 507,613 507,613
1.319 Soil Deposit Removal 6,054 6,054 6,054 40 6,014 6,014
1.320 Noise Control 42,407 42,407 42,407 305 42,102 42,102
1.322 Nuisances & Unsightly Premises 56,527 56,527 56,527 310 56,217 56,217
1.323 By-Law Enforcement 571,428 534,468 36,960 571,428 540,858 30,570 -                  
1.324 Regional Planning Services 1,607,270 1,604,770 2,500 1,607,270 82,997 93,645 70,850 1,359,778 1,359,778
1.325 Electoral Area Services - Planning 866,860 791,090 75,770 866,860 33,140 36,127 2,575 45,000 750,018 750,018
1.330 Regional Growth Strategy 332,793 322,793 10,000 332,793 19,838 16,830 296,125 296,125
1.335 Geo-Spatial Referencing System 185,272 121,542 63,730 185,272 9,240 8,630 167,402 167,402
1.340 JDF Livestock Injury Compensation 3,159 3,159 3,159 3,159 3,159
1.341 SGI Livestock Injury Compensation 3,159 3,159 3,159 3,159 3,159
1.342 SSI Livestock Injury Compensation 3,159 3,159 3,159 3,159 3,159
1.350 Willis Point Fire Protect & Recreation 184,754 113,982 23,877 6,690 40,205 184,754 33,910 150,844 150,844
1.352 South Galiano Fire Protection 549,579 335,727 122,682 6,170 85,000 549,579 730 122,682 426,167 548,849
1.353 Otter Point Fire Protection 548,345 377,095 5,850 165,400 548,345 350 547,995 547,995
1.354 Malahat Fire Protection 69,616 69,616 69,616 69,616 69,616
1.355 Durrance Road Fire Protection 3,028 2,727 301 3,028 3,028 3,028
1.356 Pender Fire Protection 1,304,847 1,015,863 111,596 177,388 1,304,847 111,596 10,379 1,182,872 1,182,872
1.357 East Sooke Fire Protection 549,357 293,433 155,109 100,815 549,357 27,920 47,760 473,677 473,677
1.358 Port Renfrew Fire Protection 162,758 134,758 28,000 162,758 1,144 64,646 96,968 96,968
1.359 N. Galiano Fire Protection 224,245 163,583 48,872 6,790 5,000 224,245 744 24,440 199,061 223,501
1.360 Shirley Fire Protection 164,064 93,064 10,000 61,000 164,064 200 163,864 163,864
1.363 Saturna Island Fire 218,571 218,571 218,571 10,830 207,741 207,741
1.369 Electoral Area Fire Services - JDF 62,657 60,790 1,867 62,657 100 62,557 62,557
1.369 Electoral Area Fire Services - SGI 71,456 69,323 2,133 71,456 71,456 71,456
1.370 Juan de Fuca Emergency Program 93,353 77,473 15,880 93,353 220 93,133 93,133
1.371 S.S.I. Emergency Program 138,171 138,171 138,171 500 190 137,481 137,481
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1.372 Electoral Area Emergency Program 670,910 663,410 7,500 670,910 497,561 6,099 970 166,280 166,280
1.373 S.G.I. Emergency Program 264,953 250,953 14,000 264,953 2,820 262,133 262,133
1.374 Regional Emergency Program Support 155,093 155,093 155,093 7,490 147,603 147,603
1.375 Hazardous Material Incident Response 373,039 363,479 9,560 373,039 19,370 353,669 353,669
1.377 J.D.F. Search and Rescue 96,464 92,464 4,000 96,464 22,370 74,094 74,094
1.378 S.S.I. Search and Rescue 25,052 25,052 25,052 97 24,955 24,955
1.40X SEAPARC 4,582,024 4,013,058 53,966 515,000 4,582,024 417,235 873,895 3,290,894 3,290,894
1.405 JDF EA - Community Parks 205,070 185,070 20,000 205,070 830 204,240 204,240
1.408 JDF EA  - Community Recreation 95,933 95,933 95,933 21,870 74,063 74,063
1.44X Panorama Rec. Center. 10,560,998 8,890,808 240,411 1,429,778 10,560,998 1,640,614 3,298,032 5,622,352 5,622,352
1.455 Salt Spring Island - Community Parks 1,145,638 1,039,349 85,789 20,500 1,145,638 403,222 150,630 591,786 591,786
1.458 Salt Spring Is.- Community Rec 282,526 282,526 282,526 40 219,626 62,860 62,860
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,842,157 1,998,769 505,888 337,500 2,842,157 106,960 129,477 284,566 2,321,154 2,321,154
1.465 Saturna Island Comm. Parks 26,036 20,036 6,000 26,036 1,194 24,842 24,842
1.468 Saturna Island - Community Rec. 15,117 15,117 15,117 777 14,340 14,340
1.475 Mayne Is. Com. Parks & Rec 99,057 79,817 19,240 99,057 2,920 96,137 96,137
1.476 Mayne Is. Comm. Parks (reserve) 7,050 7,050 7,050 6,630 420 -                  
1.478 Mayne Is. Community Rec. 37,090 37,090 37,090 60 37,030 37,030
1.485 North & South Pender Com. Parks 172,723 129,723 43,000 172,723 1,733 170,990 170,990
1.488 North & South Pender Com. Rec 70,182 70,182 70,182 850 69,332 69,332
1.495 Galiano Parks 100,121 90,121 10,000 100,121 70 100,051 100,051
1.498 Galiano Community Recreation 39,745 39,745 39,745 15 39,730 39,730
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 26,717,590 23,278,540 3,439,050 26,717,590 9,947,967 16,769,623 -                  
1.523 Port Renfrew Refuse Disposal 94,584 88,584 6,000 94,584 18,041 40,586 35,957 35,957
1.525 Solid Waste Disposal - Debt 151,279 840 150,439 151,279 840 150,439 -                  
1.531 Stormwater Quality Management - Sooke 40,616 24,567 16,049 40,616 86 40,530 40,530
1.533 Stormwater Quality Management - S.G.I. 41,490 41,490 41,490 500 40,990 40,990
1.535 Stormwater Quality Management - S.S.I. 29,672 29,672 29,672 30 29,642 29,642
1.536 LWMP-Stormwater Quality Management-Core 774,215 774,215 774,215 5,959 92,096 676,160 676,160
1.537 Stormwater Quality Management - Peninsula 125,089 125,089 125,089 4,051 121,038 121,038
1.538 Source - Stormwater Quality - Peninsula 59,176 59,176 59,176 1,646 57,530 57,530
1.57X Environmental Services 24,842,857 24,311,298 531,559 24,842,857 24,750,457 92,400 -                  
1.911 911 Systems 2,620,168 1,510,719 1,011,949 97,500 2,620,168 10,553 2,177,077 127,338 305,200 305,200
1.912B 911 Call Answer - Municipalities -                -                 703,444 (60,243) (643,201) (643,201)
1.913 913 Fire Dispatch 320,520 285,520 35,000 320,520 16,331 304,189 304,189
1.921 Regional CREST Contribution 1,871,720 1,871,720 1,871,720 100,934 1,770,786 1,770,786
1.923 Emergency Comm - CREST - S.G.I. 191,722 191,722 191,722 1,754 189,968 189,968
1.924 Emergency Comm - CREST - J.D.F. 131,063 131,063 131,063 220 130,843 130,843
1.925 Emergency Comm - CREST - S.S.I. 152,146 152,146 152,146 120 152,026 152,026
2.610 Saanich Peninsula Water Supply 8,677,715 7,445,828 781,887 450,000 8,677,715 500 8,677,215 -                  
2.620 SSI Highland Water System 12,867 219 12,648 12,867 110 12,757 12,757
2.621  Highland / Fernwood Water - SSI 548,496 331,200 177,296 40,000 548,496 780 468,125 79,591 79,591
2.622 Cedars of Tuam 76,420 31,251 38,669 6,500 76,420 50 76,370 -                  
2.624 Beddis Water 327,708 192,829 24,879 110,000 327,708 10,000 280 237,828 79,600 79,600
2.626 Fulford Water 284,985 165,407 101,578 18,000 284,985 860 214,125 70,000 70,000
2.628 Cedar Lane Water (S.S.I.) 121,267 76,546 7,721 37,000 121,267 20,000 180 70,087 31,000 31,000
2.630 Magic Lakes Estate Water System 999,691 708,742 188,559 102,390 999,691 9,580 400,606 589,505 589,505
2.640 Saturna Island Water System (Lyall Harbour) 259,114 173,650 34,664 50,800 259,114 1,060 119,784 138,270 138,270
2.642 Skana Water (Mayne) 153,847 58,295 73,552 22,000 153,847 5,000 110 55,175 93,562 93,562
2.650 Port Renfrew Water 170,739 116,845 42,894 11,000 170,739 1,120 84,810 84,809 84,809
2.660 Fernwood Water 6,918 137 6,781 6,918 50 6,868 6,868
2.665 Sticks Allison Water (Galiano) 66,352 50,352 16,000 66,352 100 58,252 8,000 8,000
2.667 Surfside Park Estates (Mayne) 183,266 122,273 43,993 17,000 183,266 100 148,166 35,000 35,000
2.670 Regional Water Supply 41,101,745 18,789,081 3,379,253 18,600,000 333,411 41,101,745 612,470 40,489,275 -                  
2.680 Juan de Fuca Water Distribution 26,827,568 15,490,421 2,747,525 8,310,000 279,622 26,827,568 6,000 179,270 26,642,298 -                  
2.681 Florence Lake Water System Debt 25,137 25,137 25,137 25,137 25,137.00       
2.691 Wilderness Mountain Water Service 228,802 131,320 66,482 31,000 228,802 120 137,130 91,552 91,552
3.700 Septage Disposal  - Municipal 173,899 138,042 35,857 173,899 171,209 2,690 -                  
3.700 Septage Disposal  - JDF Service Area -                -                 -                  
3.701 Millstream Remediation Service 123,008 876 122,132 123,008 55,650 11,707 55,651 55,651
3.705 S.S.I. Liquid Waste Disposal 1,123,886 841,155 278,731 4,000 1,123,886 1,590 651,850 470,446 470,446
3.707 On Site System Management Program - LWMP 200,191 200,191 200,191 10,556 189,635 189,635
3.71X Trk Swrs & Swge Disp - oper 37,804,101 35,025,883 175,402 2,602,816 37,804,101 1,609,073 1,445,000 28,380,376 6,369,652 6,369,652
3.7XX Trk Swrs - debt 23,965,083 203,728 10,092,331 5,529,745 8,139,279 23,965,083 17,691,969 6,273,114 6,273,114
3.720 LWMP (Peninsula) - Implementation 58,208 36,890 21,318 58,208 980 57,228 57,228
3.750 LWMP 384,168 336,321 47,847 384,168 159,697 224,471 224,471
3.752 Harbours Program 368,506 368,506 368,506 23,461 345,045 345,045
3.755 Regional Source Control 1,745,036 1,745,036 1,745,036 57,950 100,734 95,911 58,340 1,432,101 1,432,101
3.756 Harbours Environmental Action 72,698 72,698 72,698 2,026 70,672 70,672
3.810 Ganges Sewer 1,227,926 753,204 340,432 134,290 1,227,926 2,110 1,156,291 69,525 69,525
3.820 Maliview Estates Sewer System 331,079 154,420 155,259 21,400 331,079 25,150 294,929 11,000 11,000.00       
3.830 Magic Lake Estates Sewer System 901,316 633,953 174,103 93,260 901,316 11,540 1,230 282,176 606,370 606,370
3.830D Magic Lake Estates Sewer Debt 225,107 500 224,607 225,107 500 224,607 224,607
3.850 Port Renfrew Sewer 233,210 114,580 99,630 19,000 233,210 1,300 115,955 115,955 115,955
21.ALL Feasibility Study Reserve Fund - All -                -                 -                  
21.E.A. Feasibility Study Reserve Fund - E.A. -                -                 -                  
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1.010 Legislative & General Government 31,585,396 30,668,896 602,660 313,840 31,585,396 450,000 15,393,360 1,000 1,363,203 88,580 14,289,253 14,289,253
1.10X Facilities and Risk 4,281,271 3,755,856 5,000 520,415 4,281,271 4,013,558 93,566 174,147 174,147
1.101 G.I.S. 667,274 591,844 25,430 50,000 667,274 535,178 3,650 128,446 128,446
1.103 Elections 302,001 257,001 45,000 302,001 175,895 81,144 44,962 44,962
1.104 U.B.C.M. 13,998 13,998 13,998 100 13,898 13,898
1.109 Electoral Area Admin Exp - JDF 70,999 70,999 70,999 130 70,869 70,869
1.110 Electoral Area Admin Exp - SGI 462,287 461,187 1,100 462,287 5,000 18,390 438,897 438,897
1.111 Electoral Area Admin Exp - SSI 1,063,659 1,058,159 5,500 1,063,659 491,961 760 570,938 570,938
1.112 Regional Grant in Aid -                -                 -                  
1.114 Grant-in-Aid -  Juan de Fuca 23,521 23,521 23,521 290 23,231 23,231.00       
1.116 Grant-in-Aid - Salt Spring Island 54,410 54,410 54,410 240 54,170 54,170
1.117 Grant-in-Aid - Southern Gulf Islands 106,400 106,400 106,400 751 105,649 105,649
1.119 Vancouver Island Regional Library 349,320 349,320 349,320 550 348,770 348,770
1.121 Sooke Regional Museum 233,676 233,676 233,676 380 233,296 233,296
1.123 Prov. Court of B.C. (Family Court) 149,360 2,978 146,382 149,360 149,360 -                  
1.124 SSI Economic Development Commission 158,577 157,577 1,000 158,577 630 157,947 157,947
1.125 SGI Economic Development Commission 131,570 131,570 131,570 1,140 130,430 130,430
1.126 Victoria Family Court Committee 15,873 15,873 15,873 873 15,000 15,000
1.128 Greater Victoria Police Victim Services 323,693 323,693 323,693 14,622 309,071 309,071
1.129 Vancouver Island Regional Library - Debt 302,996 302,996 302,996 302,996 -                  
1.133 Langford E.A. - Greater Victoria Public Library 34,193 34,193 34,193 90 34,103 34,103
1.137 Galiano Island Community Use Building 68,390 35,687 27,417 5,286 68,390 250 68,140 68,140
1.138 Southern Gulf Islands Regional Library 245,031 245,031 245,031 2,150 242,881 242,881
1.141 Salt Spring Island Public Library 720,013 533,980 145,607 40,426 720,013 1,733 718,280 718,280
1.15X Municipalities' Own Debt - M.F.A. 11,792,572 61,100 11,731,472 11,792,572 61,100 11,731,472 11,731,472
1.170 Gossip Island Electric Power Supply 57,011 568 56,443 57,011 270 56,741 56,741
1.224 Community Health - Homeless Sec. 563,130 563,130 563,130 132,087 431,043 431,043
1.226 Community Health (CHR) Facilities 1,754,159 1,200,489 553,670 1,754,159 1,754,159 -                  
1.227 Saturna Island Medical Clinic 36,305 36,305 36,305 373 35,932 35,932
1.228 Galiano Health Service 156,754 156,754 156,754 46 156,708 156,708
1.229 Pender Islands Health Care Centre 230,373 230,373 230,373 230,373 230,373
1.230 Traffic Safety Commission 82,330 82,330 82,330 3,820 78,510 78,510
1.232 Port Renfrew Street Lighting 9,610 9,610 9,610 336 4,640 4,634 4,634
1.234 S.S.I. Street Lighting 28,367 28,367 28,367 40 28,327 28,327
1.235 S. G. I.  Small Craft Harbour Facilities 485,072 250,384 75,688 159,000 485,072 6,870 144,700 333,502 333,502
1.236 Salt Spring Island Fernwood Dock 27,950 18,160 9,790 27,950 170 27,780 27,780
1.238A Community Transit (S.S.I.) 594,916 559,916 35,000 594,916 235,266 359,650 359,650
1.238B Community Transportation (S.S.I.) 184,266 89,266 95,000 184,266 1,250 183,016 183,016
1.280 Regional Parks 17,382,152 14,019,412 569,778 127,602 2,665,360 17,382,152 34,450 922,613 452,885 15,972,204 15,972,204
1.280A Regional Parks - Land Acquisition 1,592,500 50,000 1,542,500 1,592,500 1,592,500 1,592,500
1.290 Royal Theatre 580,000 100,000 105,000 375,000 580,000 580,000 580,000
1.295 McPherson Theatre 784,851 350,000 90,000 344,851 784,851 34,851 750,000 750,000
1.297 Arts Grants 3,247,603 3,247,603 3,247,603 14,828 180,710 3,052,065 3,052,065
1.299 Salt Spring Island Arts 143,931 143,931 143,931 90 143,841 143,841
1.309 Climate Action and Adaptation 1,343,170 1,342,459 711 1,343,170 26,028 1,317,142 1,317,142
1.310 Land Banking & Housing 4,531,266 1,434,739 3,092,527 4,000 4,531,266 309,711 198,479 10,500 4,012,576 4,012,576
1.311 Regional Housing Trust Fund -                -                 -                  
1.313 Animal Care Services 1,309,515 1,299,515 10,000 1,309,515 781,090 20,010 508,415 508,415
1.314 SGI House Numbering 10,261 10,261 10,261 110 10,151 10,151
1.316 SSI Building Numbering 10,375 10,375 10,375 20 10,355 10,355
1.317 JDF Building Numbering 14,183 14,183 14,183 40 14,143 14,143
1.318 Building Inspection 1,941,658 1,891,558 6,800 43,300 1,941,658 32,555 38,041 4,650 1,339,510 526,902 526,902
1.319 Soil Deposit Removal 6,169 6,169 6,169 40 6,129 6,129
1.320 Noise Control 43,239 43,239 43,239 305 42,934 42,934
1.322 Nuisances & Unsightly Premises 57,629 57,629 57,629 310 57,319 57,319
1.323 By-Law Enforcement 582,600 545,640 36,960 582,600 551,420 31,180 -                  
1.324 Regional Planning Services 1,615,908 1,613,408 2,500 1,615,908 84,786 58,281 72,270 1,400,571 1,400,571
1.325 Electoral Area Services - Planning 869,101 793,331 75,770 869,101 33,810 19,456 2,585 45,000 768,250 768,250
1.330 Regional Growth Strategy 339,550 329,550 10,000 339,550 26,595 16,830 296,125 296,125
1.335 Geo-Spatial Referencing System 188,995 123,995 65,000 188,995 9,420 8,800 170,775 170,775
1.340 JDF Livestock Injury Compensation 3,162 3,162 3,162 3,162 3,162
1.341 SGI Livestock Injury Compensation 3,162 3,162 3,162 3,162 3,162
1.342 SSI Livestock Injury Compensation 3,162 3,162 3,162 3,162 3,162
1.350 Willis Point Fire Protect & Recreation 190,808 116,363 23,877 6,820 43,748 190,808 33,930 156,878 156,878
1.352 South Galiano Fire Protection 556,420 342,448 122,682 6,290 85,000 556,420 740 122,682 432,998 555,680
1.353 Otter Point Fire Protection 559,328 384,838 5,770 168,720 559,328 360 558,968 558,968
1.354 Malahat Fire Protection 71,004 71,004 71,004 71,004 71,004
1.355 Durrance Road Fire Protection 3,030 2,730 300 3,030 3,030 3,030
1.356 Pender Fire Protection 1,272,936 1,036,180 55,820 180,936 1,272,936 55,820 10,419 1,206,697 1,206,697
1.357 East Sooke Fire Protection 557,357 299,414 155,109 102,834 557,357 28,460 48,720 480,177 480,177
1.358 Port Renfrew Fire Protection 165,526 137,526 28,000 165,526 1,144 65,753 98,629 98,629
1.359 N. Galiano Fire Protection 227,744 166,942 48,872 6,930 5,000 227,744 754 24,440 202,550 226,990
1.360 Shirley Fire Protection 165,962 94,962 10,000 61,000 165,962 200 165,762 165,762
1.363 Saturna Island Fire 223,643 223,643 223,643 10,830 212,813 212,813
1.369 Electoral Area Fire Services - JDF 63,904 61,999 1,905 63,904 100 63,804 63,804
1.369 Electoral Area Fire Services - SGI 72,879 70,704 2,175 72,879 72,879 72,879
1.370 Juan de Fuca Emergency Program 94,932 79,052 15,880 94,932 220 94,712 94,712
1.371 S.S.I. Emergency Program 140,978 140,978 140,978 190 140,788 140,788
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CAPITAL REGIONAL DISTRICT 2026 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2026 Operations Principal Deficit Capital Reserves 2026 2025 other services Reserves revenue  Charges  Tax Value Tax 2026

1.372 Electoral Area Emergency Program 685,031 677,531 7,500 685,031 507,510 3,601 990 172,930 172,930
1.373 S.G.I. Emergency Program 270,044 256,044 14,000 270,044 2,870 267,174 267,174
1.374 Regional Emergency Program Support 158,388 158,388 158,388 7,630 150,758 150,758
1.375 Hazardous Material Incident Response 380,312 370,752 9,560 380,312 19,760 360,552 360,552
1.377 J.D.F. Search and Rescue 98,344 94,344 4,000 98,344 22,810 75,534 75,534
1.378 S.S.I. Search and Rescue 25,052 25,052 25,052 97 24,955 24,955
1.40X SEAPARC 4,676,862 4,067,896 53,966 555,000 4,676,861 425,472 893,508 3,357,882 3,357,882
1.405 JDF EA - Community Parks 208,877 188,877 20,000 208,877 850 208,027 208,027
1.408 JDF EA  - Community Recreation 97,957 97,957 97,957 22,300 75,657 75,657
1.44X Panorama Rec. Center. 10,746,542 9,076,184 240,411 1,429,947 10,746,542 51,000 1,662,348 3,374,504 5,658,690 5,658,690
1.455 Salt Spring Island - Community Parks 1,167,335 1,061,046 85,789 20,500 1,167,335 411,445 153,250 602,640 602,640
1.458 Salt Spring Is.- Community Rec 288,303 288,303 288,303 40 224,143 64,120 64,120
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,885,362 2,034,974 505,888 344,500 2,885,362 109,100 132,009 290,259 2,353,994 2,353,994
1.465 Saturna Island Comm. Parks 26,426 20,426 6,000 26,426 1,194 25,232 25,232
1.468 Saturna Island - Community Rec. 15,418 15,418 15,418 777 14,641 14,641
1.475 Mayne Is. Com. Parks & Rec 101,108 81,488 19,620 101,108 2,970 98,138 98,138
1.476 Mayne Is. Comm. Parks (reserve) 7,190 7,190 7,190 6,760 430 -                  
1.478 Mayne Is. Community Rec. 37,830 37,830 37,830 60 37,770 37,770
1.485 North & South Pender Com. Parks 175,254 132,254 43,000 175,254 1,733 173,521 173,521
1.488 North & South Pender Com. Rec 71,590 71,590 71,590 870 70,720 70,720
1.495 Galiano Parks 101,963 91,963 10,000 101,963 70 101,893 101,893
1.498 Galiano Community Recreation 40,535 40,535 40,535 15 40,520 40,520
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 26,841,757 23,455,691 3,386,066 26,841,757 10,036,646 16,805,111 -                  
1.523 Port Renfrew Refuse Disposal 96,360 90,360 6,000 96,360 18,402 41,336 36,622 36,622
1.525 Solid Waste Disposal - Debt 135,109 840 134,269 135,109 840 134,269 -                  
1.531 Stormwater Quality Management - Sooke 41,427 25,060 16,367 41,427 87 41,340 41,340
1.533 Stormwater Quality Management - S.G.I. 42,320 42,320 42,320 510 41,810 41,810
1.535 Stormwater Quality Management - S.S.I. 30,254 30,254 30,254 30 30,224 30,224
1.536 LWMP-Stormwater Quality Management-Core 788,475 788,475 788,475 5,959 92,836 689,680 689,680
1.537 Stormwater Quality Management - Peninsula 127,509 127,509 127,509 4,051 123,458 123,458
1.538 Source - Stormwater Quality - Peninsula 60,326 60,326 60,326 1,646 58,680 58,680
1.57X Environmental Services 25,354,887 24,822,864 532,023 25,354,887 25,262,487 92,400 -                  
1.911 911 Systems 2,670,715 1,524,848 1,011,949 133,918 2,670,715 2,177,077 127,338 366,300 366,300
1.912B 911 Call Answer - Municipalities -                -                 703,444 (60,243) (643,201) (643,201)
1.913 913 Fire Dispatch 328,308 293,308 35,000 328,308 16,361 311,947 311,947
1.921 Regional CREST Contribution 1,909,030 1,909,030 1,909,030 100,934 1,808,096 1,808,096
1.923 Emergency Comm - CREST - S.G.I. 195,538 195,538 195,538 1,754 193,784 193,784
1.924 Emergency Comm - CREST - J.D.F. 133,673 133,673 133,673 220 133,453 133,453
1.925 Emergency Comm - CREST - S.S.I. 155,176 155,176 155,176 120 155,056 155,056
2.610 Saanich Peninsula Water Supply 9,188,322 7,651,587 1,086,735 450,000 9,188,322 500 9,187,822 -                  
2.620 SSI Highland Water System 12,869 221 12,648 12,869 110 12,759 12,759
2.621  Highland / Fernwood Water - SSI 555,012 337,716 177,296 40,000 555,012 790 473,040 81,182 81,182
2.622 Cedars of Tuam 86,921 41,752 38,669 6,500 86,921 10,000 50 76,871 -                  
2.624 Beddis Water 326,329 186,450 24,879 115,000 326,329 280 244,849 81,200 81,200
2.626 Fulford Water 332,486 168,543 145,843 18,100 332,486 870 251,616 80,000 80,000
2.628 Cedar Lane Water (S.S.I.) 102,327 57,606 7,721 37,000 102,327 180 70,777 31,370 31,370
2.630 Magic Lakes Estate Water System 1,050,299 764,574 144,335 141,390 1,050,299 40,000 9,600 411,164 589,535 589,535
2.640 Saturna Island Water System (Lyall Harbour) 264,531 177,182 23,849 63,500 264,531 1,080 122,411 141,040 141,040
2.642 Skana Water (Mayne) 154,907 59,355 73,552 22,000 154,907 5,000 110 56,235 93,562 93,562
2.650 Port Renfrew Water 188,011 121,667 44,344 22,000 188,011 500 1,130 93,191 93,190 93,190
2.660 Fernwood Water 3,915 138 3,777 3,915 50 3,865 3,865
2.665 Sticks Allison Water (Galiano) 68,332 51,332 17,000 68,332 100 59,232 9,000 9,000
2.667 Surfside Park Estates (Mayne) 252,928 109,456 126,472 17,000 252,928 100 212,828 40,000 40,000
2.670 Regional Water Supply 42,612,199 19,114,695 3,357,424 19,800,000 340,080 42,612,199 612,470 41,999,729 -                  
2.680 Juan de Fuca Water Distribution 27,954,700 16,011,960 2,747,525 8,910,000 285,215 27,954,700 6,000 179,270 27,769,430 -                  
2.681 Florence Lake Water System Debt 25,137 25,137 25,137 25,137 25,137.00       
2.691 Wilderness Mountain Water Service 231,482 134,000 66,482 31,000 231,482 120 139,810 91,552 91,552
3.700 Septage Disposal  - Municipal 177,329 140,831 36,498 177,329 174,589 2,740 -                  
3.700 Septage Disposal  - JDF Service Area -                -                 -                  
3.701 Millstream Remediation Service 103,854 884 102,970 103,854 46,073 11,707 46,074 46,074
3.705 S.S.I. Liquid Waste Disposal 1,137,354 857,876 239,678 39,800 1,137,354 1,610 664,890 470,854 470,854
3.707 On Site System Management Program - LWMP 203,999 203,999 203,999 10,556 193,443 193,443
3.71X Trk Swrs & Swge Disp - oper 37,463,950 34,583,191 204,703 2,676,056 37,463,950 1,641,256 401,241 28,803,609 6,617,844 6,617,844
3.7XX Trk Swrs - debt 24,332,941 34,930 10,557,187 5,529,745 8,211,079 24,332,941 17,629,809 6,703,132 6,703,132
3.720 LWMP (Peninsula) - Implementation 59,353 37,624 21,729 59,353 980 58,373 58,373
3.750 LWMP 390,454 343,047 47,407 390,454 162,109 228,345 228,345
3.752 Harbours Program 375,406 375,406 375,406 23,460 351,946 351,946
3.755 Regional Source Control 1,778,135 1,778,135 1,778,135 59,110 102,821 95,951 59,510 1,460,743 1,460,743
3.756 Harbours Environmental Action 74,111 74,111 74,111 2,026 72,085 72,085
3.810 Ganges Sewer 1,244,402 768,190 340,432 135,780 1,244,402 2,130 1,171,513 70,759 70,759
3.820 Maliview Estates Sewer System 337,698 157,439 155,259 25,000 337,698 25,150 300,548 12,000 12,000.00       
3.830 Magic Lake Estates Sewer System 914,077 646,714 174,103 93,260 914,077 11,770 1,250 288,625 612,432 612,432
3.830D Magic Lake Estates Sewer Debt 225,107 500 224,607 225,107 500 224,607 224,607
3.850 Port Renfrew Sewer 253,730 112,712 122,018 19,000 253,730 1,320 126,205 126,205 126,205
21.ALL Feasibility Study Reserve Fund - All -                -                 -                  
21.E.A. Feasibility Study Reserve Fund - E.A. -                -                 -                  

300



SCHEDULE B

 
EXPENDITURE / FUNDING 2022 2023 2024 2025 2026 TOTAL
SUMMARY (ALL SERVICES)

EXPENDITURE

B Buildings 20,829,264         167,228,666        49,424,500         5,898,000          2,141,500          245,521,930             

E Equipment 19,923,342         11,052,593         7,247,999           6,045,860          5,453,775          49,723,569               

L Land 7,645,002           6,645,000           6,090,000           5,530,000          5,235,000          31,145,002               

S Engineered Structures 127,597,493        78,579,018         68,094,026         61,024,900        16,254,000        351,549,437             

V Vehicles 5,141,485           2,445,000           2,211,000           1,340,000          692,000             11,829,485               

181,136,586 265,950,277 133,067,525 79,838,760 29,776,275 689,769,423

SOURCE OF FUNDS

C Capital Funds on Hand 48,013,773         21,457,100         23,597,063         24,514,000        12,129,000        129,710,936             

D Debenture Debt (New Debt Only) 35,549,100         63,285,920         47,277,180         36,140,000        8,095,000          190,347,200             

E ERF 10,829,058         6,128,473           3,996,999           3,583,860          2,827,775          27,366,165               

G Grants (Federal, Provincial) 23,212,901         15,070,984         7,533,770           2,935,000          140,000             48,892,655               

R Reserve Fund 53,381,123         28,975,000         15,862,513         10,305,900        6,384,500          114,909,036             

O Other 10,150,631         131,032,800        34,800,000         2,360,000          200,000             178,543,431             

181,136,586 265,950,277 133,067,525 79,838,760 29,776,275 689,769,423

CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2022 to 2026

CAPITAL REGIONAL DISTRICT
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CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2022 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 170,000               170,000               170,000               170,000               

1.014 CAO / Corporate Services 4,132                   4,132                   4,132                   4,132                   

1.015 Real Estate -                       -                       -                       -                       

1.016 Human Resources 3,130                   3,130                   3,130                   3,130                   

1.017 Finance 315,557               315,557               300,000               15,557                 315,557               

1.018 Health & Capital Planning Strategies -                       -                       -                       -                       

1.022 Information Technology 599,446               80,000                 679,446               574,000               105,446               679,446               

1.024 GM - Planning & Protective Services 1,565                   1,565                   1,565                   1,565                   

1.025 Corporate Emergency 6,000                   6,000                   6,000                   6,000                   

1.027 First Nations Relations 1,033                   1,033                   1,033                   1,033                   

1.105 Facilities Management 10,000                 185,000               195,000               50,000                 145,000               195,000               

1.106 Facilities and Risk 70,000                 1,710,000            1,780,000            70,000                 -                       1,710,000            1,780,000            

1.107 Corporate Satellite Facilities 50,000                 50,000                 5,000                   45,000                 50,000                 

1.109 JDF Admin. Expenditures 2,000                   2,000                   2,000                   2,000                   

1.110 SGI Admin. Expenditures 1,500                   1,500                   1,500                   1,500                   

1.111 SSI Admin. Expenditures 11,080                 11,080                 11,080                 11,080                 

1.118 Corporate Communications 6,229                   6,229                   6,229                   -                       6,229                   

1.123 Family Court Building 160,000               160,000               15,000                 -                       145,000               -                       160,000               

1.137 Galiano Island Community Use Building 20,000                 20,000                 20,000                 20,000                 

1.141 SSI Public Library 127,500               127,500               110,000               17,500                 127,500               

1.226 Health Facilities - VIHA 40,000                 1,896,500            -                       1,936,500            511,500               1,425,000            -                       1,936,500            

1.235 SGI Small Craft Harbour Facilities 1,625,000            1,625,000            30,000                 1,180,000            195,800               219,200               1,625,000            

1.236 SSI Small Craft Harbour (Fernwood Dock) 47,500                 47,500                 -                       47,500                 47,500                 

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 425,000               425,000               260,000               165,000               425,000               

1.280 Regional Parks 1,477,000            345,000               1,080,000            5,172,925            5,120,000            13,194,925          3,504,925            5,500,000            345,000               125,000               3,720,000            13,194,925          

1.290 Royal Theatre 26,000                 1,755,000            1,781,000            125,000               -                       796,000               860,000               1,781,000            

1.295 McPherson Theatre 26,000                 2,267,000            2,293,000            10,000                 2,283,000            2,293,000            

1.297 Arts Grants and Development 1,550                   1,550                   1,550                   1,550                   

1.310 Land Banking and Housing 2,000                   -                       2,000                   -                       2,000                   -                       -                       2,000                   

1.313 Animal Care Services 64,040                 157,235               318,000               539,275               22,040                 517,235               539,275               

1.318 Building Inspection 88,900                 45,000                 133,900               133,900               133,900               

1.323 ByLaw Services 990                      15,000                 15,990                 15,990                 15,990                 

1.324 Regional Planning Services 100,400               100,400               100,400               100,400               

1.325 Community Planning 45,000                 100,000               145,000               45,000                 100,000               145,000               

1.335 Geo-Spatial Referencing 70,000                 70,000                 70,000                 70,000                 

1.350 Willis Point Fire 27,030                 -                       -                       27,030                 -                       12,000                 15,030                 27,030                 

1.352 South Galiano Fire 13,500                 -                       162,000               175,500               162,000               13,500                 175,500               

1.353 Otter Point Fire 141,000               60,000                 201,000               141,000               60,000                 201,000               

1.356 Pender Island Fire 10,000                 400,000               115,000               525,000               410,000               115,000               525,000               

1.357 East Sooke Fire 37,544                 150,000               55,000                 242,544               11,000                 166,044               65,500                 242,544               

1.358 Port Renfrew Fire 33,000                 33,000                 33,000                 33,000                 

1.360 Shirley Fire Department 10,000                 10,000                 10,000                 10,000                 

1.369 Electoral Area Fire Services 156,300               156,300               156,300               156,300               

1.370 JDF Emergency Program 11,710                 11,710                 11,710                 11,710                 

1.372 Emergency Planning Coordination -                       -                       -                       -                       

1.373 SGI Emergency Program 47,000                 47,000                 47,000                 47,000                 

1.375 Hazardous Material Incident Response 90,000                 90,000                 90,000                 90,000                 

1.405 JDF EA Community Parks & Recreation 215,000               50,000                 265,000               265,000               265,000               

1.40x SEAPARC 350,700               20,000                 585,000               -                       -                       955,700               -                       85,700                 50,000                 820,000               955,700               

1.44X Panorama Recreation 1,873,704            484,000               3,678,129            168,600               6,204,433            989,056               1,753,000            1,093,000            1,319,777            1,049,600            6,204,433            

1.455 SSI Community Parks 85,000                 130,000               735,000               950,000               -                       55,000                 750,000               75,000                 70,000                 950,000               

1.458 SSI Community Recreation 5,000                   30,000                 35,000                 5,000                   -                       30,000                 35,000                 

1.459 SSI Park Land & Rec Programs 30,000                 1,361,135            450,000               230,002               2,071,137            3,400                   -                       30,000                 1,542,862            494,875               2,071,137            

1.465 Saturna Island Community Parks 40,000                 40,000                 40,000                 40,000                 

1.475 Mayne Island Community Parks 7,000                   14,000                 3,000                   24,000                 24,000                 24,000                 

SOURCE OF FUNDINGCAPITAL EXPENDITURE
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CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2022 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.485 Pender Island Community Parks 225,990               225,990               225,990               225,990               

1.495 Galiano Community Parks 63,000                 63,000                 8,000                   6,500                   48,500                 63,000                 

1.521 Environmental Resource Management 773,000               -                       19,875,000          20,648,000          875,000               683,000               19,090,000          20,648,000          

1.523 Port Renfrew Refuse Disposal 25,000                 25,000                 25,000                 25,000                 

1.575 Environmental Administration Services 10,430                 10,430                 10,430                 10,430                 

1.576 Environmental Engineering Services 40,000                 155,000               195,000               55,000                 140,000               195,000               

1.577 IW - Environmental Operations 1,845,000            1,845,000            1,845,000            1,845,000            

1.578 Environmental Protection 715,372               285,000               1,000,372            1,000,372            1,000,372            

1.911 911 Call Answer -                       -                       -                       -                       

1.913 913 Fire Dispatch 145,000               145,000               145,000               145,000               

2.610 Saanich Peninsula Water Supply 304,000               4,068,028            4,372,028            -                       60,000                 4,312,028            4,372,028            

2.620 Highland Water (SSI) 98,792                 98,792                 98,792                 98,792                 

2.621 Highland & Fernwood Water (SSI) 40,000                 140,000               180,000               -                       140,000               40,000                 180,000               

2.622 Cedars of Tuam Water (SSI) 5,000                   5,000                   10,000                 -                       -                       10,000                 10,000                 

2.624 Beddis Water (SSI) 30,000                 -                       30,000                 -                       -                       30,000                 30,000                 

2.626 Fulford Water (SSI) 13,000                 160,000               173,000               -                       70,000                 103,000               173,000               

2.628 Cedar Lane Water (SSI) 75,000                 75,000                 33,500                 -                       -                       41,500                 75,000                 

2.630 Magic Lake Estates Water (Pender) 205,000               290,000               495,000               -                       2,500                   292,500               200,000               495,000               

2.640 Lyall Harbour Boot Cove Water (Saturna) 8,000                   390,000               398,000               -                       390,000               8,000                   398,000               

2.642 Skana Water (Mayne) 75,000                 45,000                 120,000               75,000                 45,000                 120,000               

2.650 Port Renfrew Water 30,000                 -                       30,000                 20,000                 -                       -                       10,000                 30,000                 

2.665 Sticks Allison Water (Galiano) -                       5,000                   5,000                   5,000                   5,000                   

2.667 Surfside Park Estates (Mayne) 25,000                 -                       25,000                 -                       25,000                 25,000                 

2.670 Regional Water Supply 8,195,000            1,427,250            5,150,000            11,550,000          1,495,000            27,817,250          24,072,000          -                       1,205,250            40,000                 2,500,000            27,817,250          

2.680 JDF Water Distribution 1,080,000            1,060,000            265,000               35,786,000          38,191,000          14,605,000          6,100,000            1,060,000            10,675,000          5,751,000            38,191,000          

2.681 Florence Lake Water 300,000               300,000               300,000               300,000               

2.691 Wilderness Mountain Water Service 65,000                 65,000                 -                       45,000                 20,000                 65,000                 

3.701 Millstream Site Remediation 750,000               750,000               457,500               292,500               750,000               

3.705 SSI Septage / Composting 414,158               414,158               -                       303,462               77,500                 33,196                 414,158               

3.718 Saanich Peninsula Wastewater 67,500                 3,070,000            3,137,500            50,000                 -                       417,500               2,670,000            3,137,500            

3.798C Debt - Core Area Wastewater Treatment Program 120,000               133,000               36,932,000          37,185,000          1,610,100            18,279,000          828,000               14,992,900          1,475,000            37,185,000          

3.810 Ganges Sewer Utility (SSI) 190,000               487,500               677,500               -                       140,000               537,500               677,500               

3.820 Maliview Sewer Utility (SSI) 300,000               300,000               300,000               -                       -                       300,000               

3.830 Magic Lake Sewer Utility (Pender) 5,000                   4,100,000            4,105,000            1,900,100            2,202,400            2,500                   4,105,000            

3.850 Port Renfrew Sewer 75,000                 75,000                 -                       60,000                 15,000                 75,000                 

TOTAL 19,923,342          5,141,485            20,829,264          127,597,493        7,645,002            181,136,586        48,013,773          35,549,100          10,829,058          23,212,901          53,381,123          10,150,631          181,136,586        

303



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2023 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 21,500                 21,500                 21,500                 21,500                 

1.014 CAO / Corporate Services 9,328                   9,328                   9,328                   9,328                   

1.015 Real Estate -                       -                       -                       -                       

1.016 Human Resources 4,695                   4,695                   4,695                   4,695                   

1.017 Finance 237,421               237,421               200,000               37,421                 237,421               

1.018 Health & Capital Planning Strategies 2,066                   2,066                   2,066                   2,066                   

1.022 Information Technology 1,295,136            -                       1,295,136            1,281,000            14,136                 1,295,136            

1.024 GM - Planning & Protective Services 2,066                   2,066                   2,066                   2,066                   

1.025 Corporate Emergency 6,000                   6,000                   6,000                   6,000                   

1.027 First Nations Relations 3,631                   3,631                   3,631                   3,631                   

1.105 Facilities Management 25,000                 115,000               140,000               -                       140,000               140,000               

1.106 Facilities and Risk -                       1,665,000            1,665,000            -                       -                       1,665,000            1,665,000            

1.107 Corporate Satellite Facilities 5,000                   5,000                   5,000                   -                       5,000                   

1.109 JDF Admin. Expenditures -                       -                       -                       -                       

1.110 SGI Admin. Expenditures 1,530                   1,530                   1,530                   1,530                   

1.111 SSI Admin. Expenditures 1,650                   1,650                   1,650                   1,650                   

1.118 Corporate Communications 227,066               227,066               2,066                   225,000               227,066               

1.123 Family Court Building 1,120,000            1,120,000            -                       500,000               620,000               -                       1,120,000            

1.137 Galiano Island Community Use Building -                       -                       -                       -                       

1.141 SSI Public Library -                       -                       -                       -                       -                       

1.226 Health Facilities - VIHA 400,000               1,115,000            -                       1,515,000            -                       1,315,000            200,000               1,515,000            

1.235 SGI Small Craft Harbour Facilities 125,000               125,000               -                       -                       125,000               -                       125,000               

1.236 SSI Small Craft Harbour (Fernwood Dock) 150,000               150,000               50,000                 100,000               150,000               

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 431,500               431,500               365,000               66,500                 431,500               

1.280 Regional Parks 107,000               507,000               -                       5,322,000            5,000,000            10,936,000          -                       5,000,000            507,000               1,868,000            3,561,000            10,936,000          

1.290 Royal Theatre -                       730,000               730,000               -                       -                       380,000               350,000               730,000               

1.295 McPherson Theatre -                       325,000               325,000               -                       325,000               325,000               

1.297 Arts Grants and Development -                       -                       -                       -                       

1.310 Land Banking and Housing 4,000                   150,425,666        150,429,666        17,000,000          4,000                   5,742,866            127,682,800        150,429,666        

1.313 Animal Care Services 4,120                   18,000                 -                       22,120                 22,120                 -                       22,120                 

1.318 Building Inspection 6,000                   50,000                 56,000                 56,000                 56,000                 

1.323 ByLaw Services 1,010                   15,000                 16,010                 16,010                 16,010                 

1.324 Regional Planning Services 43,000                 43,000                 43,000                 43,000                 

1.325 Community Planning 2,410                   -                       2,410                   2,410                   -                       2,410                   

1.335 Geo-Spatial Referencing 45,000                 45,000                 45,000                 45,000                 

1.350 Willis Point Fire 66,000                 650,000               18,000                 734,000               275,000               441,000               18,000                 734,000               

1.352 South Galiano Fire 5,800                   -                       -                       5,800                   -                       5,800                   5,800                   

1.353 Otter Point Fire 28,300                 40,000                 68,300                 28,300                 40,000                 68,300                 

1.356 Pender Island Fire 10,000                 -                       -                       10,000                 10,000                 -                       10,000                 

1.357 East Sooke Fire 16,295                 -                       -                       16,295                 -                       16,295                 -                       16,295                 

1.358 Port Renfrew Fire -                       -                       -                       -                       

1.360 Shirley Fire Department -                       -                       -                       -                       

1.369 Electoral Area Fire Services -                       -                       -                       -                       

1.370 JDF Emergency Program 7,470                   7,470                   7,470                   7,470                   

1.372 Emergency Planning Coordination -                       -                       -                       -                       

1.373 SGI Emergency Program -                       -                       -                       -                       

1.375 Hazardous Material Incident Response 10,000                 10,000                 10,000                 10,000                 

1.405 JDF EA Community Parks & Recreation -                       50,000                 50,000                 50,000                 50,000                 

1.40x SEAPARC 262,000               -                       50,000                 1,025,000            -                       1,337,000            -                       102,000               750,000               485,000               1,337,000            

1.44X Panorama Recreation 253,832               26,000                 180,000               -                       459,832               -                       -                       279,832               55,000                 125,000               459,832               

1.455 SSI Community Parks 15,000                 40,000                 1,095,000            1,150,000            1,000,000            15,000                 55,000                 80,000                 -                       1,150,000            

1.458 SSI Community Recreation 5,000                   300,000               305,000               5,000                   200,000               100,000               305,000               

1.459 SSI Park Land & Rec Programs 62,500                 8,225,000            90,000                 700,000               9,077,500            -                       8,000,000            62,500                 75,000                 940,000               9,077,500            

1.465 Saturna Island Community Parks 13,000                 13,000                 13,000                 13,000                 

1.475 Mayne Island Community Parks -                       5,000                   10,000                 15,000                 15,000                 15,000                 

SOURCE OF FUNDINGCAPITAL EXPENDITURE

304



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2023 Schedule B

Engineered Capital Debenture Equipment Capital
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SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.485 Pender Island Community Parks 91,000                 91,000                 91,000                 91,000                 

1.495 Galiano Community Parks 10,000                 10,000                 -                       -                       10,000                 10,000                 

1.521 Environmental Resource Management 283,000               -                       18,568,000          18,851,000          -                       1,233,000            17,618,000          18,851,000          

1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       

1.575 Environmental Administration Services 15,660                 15,660                 15,660                 15,660                 

1.576 Environmental Engineering Services 40,000                 40,000                 80,000                 -                       80,000                 80,000                 

1.577 IW - Environmental Operations 663,500               663,500               663,500               663,500               

1.578 Environmental Protection 118,487               45,000                 163,487               163,487               163,487               

1.911 911 Call Answer 1,000,000            1,000,000            1,000,000            1,000,000            

1.913 913 Fire Dispatch -                       -                       -                       -                       

2.610 Saanich Peninsula Water Supply -                       2,820,000            2,820,000            2,550,000            60,000                 210,000               2,820,000            

2.620 Highland Water (SSI) -                       -                       -                       -                       

2.621 Highland & Fernwood Water (SSI) 240,000               765,000               1,005,000            805,000               200,000               -                       1,005,000            

2.622 Cedars of Tuam Water (SSI) 15,000                 270,000               285,000               97,000                 188,000               -                       285,000               

2.624 Beddis Water (SSI) -                       63,000                 63,000                 -                       -                       63,000                 63,000                 

2.626 Fulford Water (SSI) 831,000               -                       831,000               500,000               300,000               31,000                 831,000               

2.628 Cedar Lane Water (SSI) 236,500               236,500               -                       90,000                 140,000               6,500                   236,500               

2.630 Magic Lake Estates Water (Pender) -                       325,000               325,000               -                       -                       25,000                 300,000               325,000               

2.640 Lyall Harbour Boot Cove Water (Saturna) 58,000                 30,000                 88,000                 53,000                 20,000                 15,000                 88,000                 

2.642 Skana Water (Mayne) 674,120               35,000                 709,120               709,120               -                       709,120               

2.650 Port Renfrew Water 10,000                 1,638,918            1,648,918            -                       50,000                 1,573,918            25,000                 1,648,918            

2.665 Sticks Allison Water (Galiano) 5,000                   -                       5,000                   5,000                   5,000                   

2.667 Surfside Park Estates (Mayne) -                       15,000                 15,000                 -                       15,000                 15,000                 

2.670 Regional Water Supply 3,135,000            406,000               3,060,000            17,735,000          895,000               25,231,000          12,625,000          9,700,000            406,000               -                       2,500,000            25,231,000          

2.680 JDF Water Distribution 165,000               270,000               265,000               10,655,000          11,355,000          5,965,000            5,100,000            270,000               20,000                 -                       11,355,000          

2.681 Florence Lake Water -                       -                       -                       -                       

2.691 Wilderness Mountain Water Service 500,000               500,000               500,000               -                       -                       500,000               

3.701 Millstream Site Remediation -                       -                       -                       -                       -                       

3.705 SSI Septage / Composting 180,000               180,000               -                       -                       180,000               -                       180,000               

3.718 Saanich Peninsula Wastewater -                       550,000               550,000               50,000                 -                       150,000               350,000               550,000               

3.798C Debt - Core Area Wastewater Treatment Program -                       263,000               8,030,100            8,293,100            1,331,100            6,800,000            162,000               -                       -                       8,293,100            

3.810 Ganges Sewer Utility (SSI) 607,000               800,000               1,407,000            1,330,000            -                       77,000                 1,407,000            

3.820 Maliview Sewer Utility (SSI) 1,910,000            1,910,000            1,910,000            -                       -                       1,910,000            

3.830 Magic Lake Sewer Utility (Pender) -                       4,600,000            4,600,000            1,666,800            2,933,200            -                       4,600,000            

3.850 Port Renfrew Sewer 150,000               150,000               150,000               -                       -                       150,000               

TOTAL 11,052,593          2,445,000            167,228,666        78,579,018          6,645,000            265,950,277        21,457,100          63,285,920          6,128,473            15,070,984          28,975,000          131,032,800        265,950,277        
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Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 37,000                 37,000                 37,000                 37,000                 

1.014 CAO / Corporate Services 5,728                   5,728                   5,728                   5,728                   

1.015 Real Estate 2,066                   2,066                   2,066                   2,066                   

1.016 Human Resources 6,260                   6,260                   6,260                   6,260                   

1.017 Finance 155,949               155,949               100,000               55,949                 155,949               

1.018 Health & Capital Planning Strategies 1,565                   1,565                   1,565                   1,565                   

1.022 Information Technology 1,708,084            -                       1,708,084            1,661,000            47,084                 1,708,084            

1.024 GM - Planning & Protective Services -                       -                       -                       -                       

1.025 Corporate Emergency 8,000                   8,000                   8,000                   8,000                   

1.027 First Nations Relations 1,565                   1,565                   1,565                   1,565                   

1.105 Facilities Management 10,000                 50,000                 60,000                 -                       60,000                 60,000                 

1.106 Facilities and Risk -                       1,100,000            1,100,000            -                       500,000               600,000               1,100,000            

1.107 Corporate Satellite Facilities 5,000                   5,000                   5,000                   -                       5,000                   

1.109 JDF Admin. Expenditures -                       -                       -                       -                       

1.110 SGI Admin. Expenditures -                       -                       -                       -                       

1.111 SSI Admin. Expenditures 5,400                   5,400                   5,400                   5,400                   

1.118 Corporate Communications 178,130               178,130               3,130                   175,000               178,130               

1.123 Family Court Building 135,000               135,000               -                       -                       85,000                 50,000                 135,000               

1.137 Galiano Island Community Use Building -                       -                       -                       -                       

1.141 SSI Public Library -                       -                       -                       -                       -                       

1.226 Health Facilities - VIHA -                       925,000               -                       925,000               -                       550,000               375,000               925,000               

1.235 SGI Small Craft Harbour Facilities 175,000               175,000               -                       -                       175,000               -                       175,000               

1.236 SSI Small Craft Harbour (Fernwood Dock) -                       -                       -                       -                       -                       

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 96,000                 96,000                 60,000                 36,000                 96,000                 

1.280 Regional Parks 61,000                 555,000               -                       2,774,126            5,000,000            8,390,126            56,063                 5,000,000            555,000               2,000,000            779,063               8,390,126            

1.290 Royal Theatre -                       750,000               750,000               -                       -                       375,000               375,000               750,000               

1.295 McPherson Theatre -                       300,000               300,000               -                       300,000               300,000               

1.297 Arts Grants and Development -                       -                       -                       -                       

1.310 Land Banking and Housing 10,000                 42,500,000          42,510,000          8,500,000            10,000                 -                       34,000,000          42,510,000          

1.313 Animal Care Services 4,205                   18,000                 -                       -                       22,205                 22,205                 -                       22,205                 

1.318 Building Inspection 5,500                   -                       5,500                   5,500                   5,500                   

1.323 ByLaw Services 1,030                   15,000                 16,030                 16,030                 16,030                 

1.324 Regional Planning Services 7,000                   7,000                   7,000                   7,000                   

1.325 Community Planning 3,910                   -                       3,910                   3,910                   -                       3,910                   

1.335 Geo-Spatial Referencing 40,000                 40,000                 40,000                 40,000                 

1.350 Willis Point Fire 6,000                   -                       3,500                   9,500                   -                       6,000                   3,500                   9,500                   

1.352 South Galiano Fire 5,000                   600,000               -                       605,000               -                       605,000               605,000               

1.353 Otter Point Fire 15,000                 40,000                 55,000                 15,000                 40,000                 55,000                 

1.356 Pender Island Fire 28,000                 -                       -                       28,000                 28,000                 -                       28,000                 

1.357 East Sooke Fire 16,551                 160,000               -                       176,551               -                       176,551               -                       176,551               

1.358 Port Renfrew Fire -                       -                       -                       -                       

1.360 Shirley Fire Department -                       -                       -                       -                       

1.369 Electoral Area Fire Services -                       -                       -                       -                       

1.370 JDF Emergency Program -                       -                       -                       -                       

1.372 Emergency Planning Coordination 2,500                   2,500                   2,500                   2,500                   

1.373 SGI Emergency Program -                       -                       -                       -                       

1.375 Hazardous Material Incident Response 10,000                 10,000                 10,000                 10,000                 

1.405 JDF EA Community Parks & Recreation -                       -                       -                       -                       -                       

1.40x SEAPARC 67,000                 -                       250,000               10,000                 500,000               827,000               500,000               62,000                 -                       265,000               827,000               

1.44X Panorama Recreation 346,172               -                       136,000               -                       482,172               -                       -                       346,172               -                       136,000               482,172               

1.455 SSI Community Parks 5,000                   -                       100,000               105,000               -                       5,000                   55,000                 45,000                 -                       105,000               

1.458 SSI Community Recreation 5,000                   5,000                   10,000                 5,000                   -                       5,000                   10,000                 

1.459 SSI Park Land & Rec Programs 35,000                 2,605,000            50,000                 -                       2,690,000            -                       -                       35,000                 2,525,000            130,000               2,690,000            

1.465 Saturna Island Community Parks 6,000                   6,000                   6,000                   6,000                   

1.475 Mayne Island Community Parks -                       -                       10,000                 10,000                 10,000                 10,000                 

SOURCE OF FUNDINGCAPITAL EXPENDITURE
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1.485 Pender Island Community Parks 31,450                 31,450                 31,450                 31,450                 

1.495 Galiano Community Parks 15,500                 15,500                 -                       -                       15,500                 15,500                 

1.521 Environmental Resource Management 283,000               350,000               10,950,000          11,583,000          250,000               283,000               11,050,000          11,583,000          

1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       

1.575 Environmental Administration Services 6,000                   6,000                   6,000                   6,000                   

1.576 Environmental Engineering Services 40,000                 80,000                 120,000               -                       120,000               120,000               

1.577 IW - Environmental Operations 184,000               184,000               184,000               184,000               

1.578 Environmental Protection 141,384               43,000                 184,384               184,384               184,384               

1.911 911 Call Answer -                       -                       -                       -                       

1.913 913 Fire Dispatch -                       -                       -                       -                       

2.610 Saanich Peninsula Water Supply 150,000               5,770,000            5,920,000            5,550,000            60,000                 310,000               5,920,000            

2.620 Highland Water (SSI) -                       -                       -                       -                       

2.621 Highland & Fernwood Water (SSI) 45,000                 1,500,000            1,545,000            1,250,000            250,000               45,000                 1,545,000            

2.622 Cedars of Tuam Water (SSI) -                       1,474,000            1,474,000            508,000               966,000               -                       1,474,000            

2.624 Beddis Water (SSI) 160,000               446,000               606,000               290,000               200,000               116,000               606,000               

2.626 Fulford Water (SSI) 710,000               -                       710,000               700,000               -                       10,000                 710,000               

2.628 Cedar Lane Water (SSI) 30,000                 30,000                 -                       -                       -                       30,000                 30,000                 

2.630 Magic Lake Estates Water (Pender) -                       140,000               140,000               -                       -                       140,000               -                       140,000               

2.640 Lyall Harbour Boot Cove Water (Saturna) -                       645,600               645,600               225,000               420,600               -                       645,600               

2.642 Skana Water (Mayne) -                       -                       -                       -                       -                       -                       

2.650 Port Renfrew Water 260,000               200,000               460,000               -                       450,000               -                       10,000                 460,000               

2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       -                       

2.667 Surfside Park Estates (Mayne) -                       500,000               500,000               500,000               -                       500,000               

2.670 Regional Water Supply 1,105,000            290,000               60,000                 19,925,000          590,000               21,970,000          14,580,000          7,100,000            290,000               -                       -                       21,970,000          

2.680 JDF Water Distribution 165,000               400,000               265,000               6,535,000            7,365,000            6,945,000            -                       400,000               20,000                 -                       7,365,000            

2.681 Florence Lake Water -                       -                       -                       -                       

2.691 Wilderness Mountain Water Service -                       -                       -                       -                       -                       -                       

3.701 Millstream Site Remediation -                       -                       -                       -                       -                       

3.705 SSI Septage / Composting 2,000,000            2,000,000            2,000,000            -                       -                       -                       2,000,000            

3.718 Saanich Peninsula Wastewater 1,180,000            1,285,000            2,465,000            -                       2,015,000            150,000               300,000               2,465,000            

3.798C Debt - Core Area Wastewater Treatment Program -                       -                       11,280,000          11,280,000          -                       11,150,000          130,000               -                       -                       11,280,000          

3.810 Ganges Sewer Utility (SSI) 25,000                 -                       25,000                 -                       -                       25,000                 25,000                 

3.820 Maliview Sewer Utility (SSI) 41,000                 41,000                 -                       32,000                 9,000                   41,000                 

3.830 Magic Lake Sewer Utility (Pender) -                       709,350               709,350               189,180               520,170               -                       709,350               

3.850 Port Renfrew Sewer 1,350,000            1,350,000            1,350,000            -                       -                       1,350,000            

TOTAL 7,247,999            2,211,000            49,424,500          68,094,026          6,090,000            133,067,525        23,597,063          47,277,180          3,996,999            7,533,770            15,862,513          34,800,000          133,067,525        
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1.011 Board Expenditures 96,500                 96,500                 96,500                 96,500                 

1.014 CAO / Corporate Services 4,132                   4,132                   4,132                   4,132                   

1.015 Real Estate 1,033                   1,033                   1,033                   1,033                   

1.016 Human Resources -                       -                       -                       -                       

1.017 Finance 22,386                 22,386                 -                       22,386                 22,386                 

1.018 Health & Capital Planning Strategies 3,130                   3,130                   3,130                   3,130                   

1.022 Information Technology 2,019,272            -                       2,019,272            1,989,000            30,272                 2,019,272            

1.024 GM - Planning & Protective Services -                       -                       -                       -                       

1.025 Corporate Emergency -                       -                       -                       -                       

1.027 First Nations Relations -                       -                       -                       -                       

1.105 Facilities Management 10,000                 50,000                 60,000                 -                       60,000                 60,000                 

1.106 Facilities and Risk -                       1,700,000            1,700,000            -                       750,000               950,000               1,700,000            

1.107 Corporate Satellite Facilities 5,000                   5,000                   5,000                   -                       5,000                   

1.109 JDF Admin. Expenditures -                       -                       -                       -                       

1.110 SGI Admin. Expenditures -                       -                       -                       -                       

1.111 SSI Admin. Expenditures 2,750                   2,750                   2,750                   2,750                   

1.118 Corporate Communications 1,033                   1,033                   1,033                   -                       1,033                   

1.123 Family Court Building 10,000                 10,000                 -                       -                       10,000                 -                       10,000                 

1.137 Galiano Island Community Use Building -                       -                       -                       -                       

1.141 SSI Public Library -                       -                       -                       -                       -                       

1.226 Health Facilities - VIHA -                       955,000               75,000                 1,030,000            -                       370,000               660,000               1,030,000            

1.235 SGI Small Craft Harbour Facilities 50,000                 50,000                 -                       -                       50,000                 -                       50,000                 

1.236 SSI Small Craft Harbour (Fernwood Dock) -                       -                       -                       -                       -                       

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 106,000               106,000               60,000                 46,000                 106,000               

1.280 Regional Parks 63,000                 370,000               385,000               5,417,000            5,000,000            11,235,000          -                       5,000,000            370,000               2,000,000            3,865,000            11,235,000          

1.290 Royal Theatre -                       1,793,000            1,793,000            -                       -                       93,000                 1,700,000            1,793,000            

1.295 McPherson Theatre -                       300,000               300,000               -                       300,000               300,000               

1.297 Arts Grants and Development -                       -                       -                       -                       

1.310 Land Banking and Housing 2,000                   -                       2,000                   -                       2,000                   -                       -                       2,000                   

1.313 Animal Care Services -                       -                       -                       -                       -                       -                       -                       -                       

1.318 Building Inspection 4,500                   -                       4,500                   4,500                   4,500                   

1.323 ByLaw Services -                       -                       -                       -                       -                       

1.324 Regional Planning Services 5,000                   5,000                   5,000                   5,000                   

1.325 Community Planning -                       -                       -                       -                       -                       -                       

1.335 Geo-Spatial Referencing -                       -                       -                       -                       

1.350 Willis Point Fire 56,000                 -                       -                       56,000                 -                       56,000                 -                       56,000                 

1.352 South Galiano Fire 5,000                   -                       -                       5,000                   -                       5,000                   5,000                   

1.353 Otter Point Fire 15,000                 40,000                 55,000                 15,000                 40,000                 55,000                 

1.356 Pender Island Fire 105,000               -                       -                       105,000               105,000               -                       105,000               

1.357 East Sooke Fire 19,512                 -                       -                       19,512                 -                       19,512                 -                       19,512                 

1.358 Port Renfrew Fire -                       -                       -                       -                       

1.360 Shirley Fire Department -                       -                       -                       -                       

1.369 Electoral Area Fire Services -                       -                       -                       -                       

1.370 JDF Emergency Program -                       -                       -                       -                       

1.372 Emergency Planning Coordination -                       -                       -                       -                       

1.373 SGI Emergency Program -                       -                       -                       -                       

1.375 Hazardous Material Incident Response 10,000                 10,000                 10,000                 10,000                 

1.405 JDF EA Community Parks & Recreation -                       -                       -                       -                       -                       

1.40x SEAPARC 87,000                 40,000                 100,000               200,000               -                       427,000               -                       122,000               -                       305,000               427,000               

1.44X Panorama Recreation 533,262               -                       250,000               -                       783,262               -                       -                       398,262               -                       385,000               783,262               

1.455 SSI Community Parks 5,000                   55,000                 85,000                 145,000               -                       60,000                 55,000                 30,000                 -                       145,000               

1.458 SSI Community Recreation 5,000                   -                       5,000                   5,000                   -                       -                       5,000                   

1.459 SSI Park Land & Rec Programs 40,000                 55,000                 -                       100,000               195,000               -                       -                       30,000                 25,000                 140,000               195,000               

1.465 Saturna Island Community Parks 6,000                   6,000                   6,000                   6,000                   

1.475 Mayne Island Community Parks -                       -                       15,000                 15,000                 15,000                 15,000                 

SOURCE OF FUNDINGCAPITAL EXPENDITURE
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CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2025 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.485 Pender Island Community Parks -                       -                       -                       -                       

1.495 Galiano Community Parks 4,900                   4,900                   -                       -                       4,900                   4,900                   

1.521 Environmental Resource Management 285,000               -                       2,700,000            2,985,000            -                       285,000               2,700,000            2,985,000            

1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       

1.575 Environmental Administration Services 6,000                   6,000                   6,000                   6,000                   

1.576 Environmental Engineering Services 40,000                 45,000                 85,000                 -                       85,000                 85,000                 

1.577 IW - Environmental Operations 705,000               705,000               705,000               705,000               

1.578 Environmental Protection 54,350                 90,000                 144,350               144,350               144,350               

1.911 911 Call Answer -                       -                       -                       -                       

1.913 913 Fire Dispatch -                       -                       -                       -                       

2.610 Saanich Peninsula Water Supply -                       5,324,000            5,324,000            4,500,000            60,000                 764,000               5,324,000            

2.620 Highland Water (SSI) -                       -                       -                       -                       

2.621 Highland & Fernwood Water (SSI) 40,000                 -                       40,000                 -                       -                       40,000                 40,000                 

2.622 Cedars of Tuam Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.624 Beddis Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.626 Fulford Water (SSI) 700,000               -                       700,000               700,000               -                       -                       700,000               

2.628 Cedar Lane Water (SSI) 10,000                 10,000                 -                       -                       -                       10,000                 10,000                 

2.630 Magic Lake Estates Water (Pender) -                       47,000                 47,000                 -                       -                       47,000                 -                       47,000                 

2.640 Lyall Harbour Boot Cove Water (Saturna) -                       -                       -                       -                       -                       -                       -                       

2.642 Skana Water (Mayne) -                       -                       -                       -                       -                       -                       

2.650 Port Renfrew Water 10,000                 -                       10,000                 -                       -                       -                       10,000                 10,000                 

2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       -                       

2.667 Surfside Park Estates (Mayne) -                       1,500,000            1,500,000            1,500,000            -                       1,500,000            

2.670 Regional Water Supply 925,000               450,000               40,000                 20,725,000          430,000               22,570,000          15,780,000          6,340,000            450,000               -                       -                       22,570,000          

2.680 JDF Water Distribution 165,000               240,000               265,000               6,330,000            7,000,000            6,740,000            -                       240,000               20,000                 -                       7,000,000            

2.681 Florence Lake Water -                       -                       -                       -                       

2.691 Wilderness Mountain Water Service -                       -                       -                       -                       -                       -                       

3.701 Millstream Site Remediation -                       -                       -                       -                       -                       

3.705 SSI Septage / Composting 50,000                 50,000                 -                       40,000                 10,000                 -                       50,000                 

3.718 Saanich Peninsula Wastewater -                       560,000               560,000               -                       350,000               150,000               60,000                 560,000               

3.798C Debt - Core Area Wastewater Treatment Program -                       -                       17,380,000          17,380,000          -                       17,350,000          30,000                 -                       -                       17,380,000          

3.810 Ganges Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       -                       

3.820 Maliview Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       

3.830 Magic Lake Sewer Utility (Pender) -                       -                       -                       -                       -                       -                       -                       

3.850 Port Renfrew Sewer 400,000               400,000               400,000               -                       -                       400,000               

TOTAL 6,045,860            1,340,000            5,898,000            61,024,900          5,530,000            79,838,760          24,514,000          36,140,000          3,583,860            2,935,000            10,305,900          2,360,000            79,838,760          
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CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2026 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 50,000                 50,000                 50,000                 50,000                 

1.014 CAO / Corporate Services 4,132                   4,132                   4,132                   4,132                   

1.015 Real Estate -                       -                       -                       -                       

1.016 Human Resources 1,033                   1,033                   1,033                   1,033                   

1.017 Finance 15,557                 15,557                 -                       15,557                 15,557                 

1.018 Health & Capital Planning Strategies -                       -                       -                       -                       

1.022 Information Technology 1,751,746            -                       1,751,746            1,704,000            47,746                 1,751,746            

1.024 GM - Planning & Protective Services 1,565                   1,565                   1,565                   1,565                   

1.025 Corporate Emergency -                       -                       -                       -                       

1.027 First Nations Relations 1,033                   1,033                   1,033                   1,033                   

1.105 Facilities Management 10,000                 -                       10,000                 -                       10,000                 10,000                 

1.106 Facilities and Risk -                       135,000               135,000               -                       -                       135,000               135,000               

1.107 Corporate Satellite Facilities 5,000                   5,000                   5,000                   -                       5,000                   

1.109 JDF Admin. Expenditures -                       -                       -                       -                       

1.110 SGI Admin. Expenditures -                       -                       -                       -                       

1.111 SSI Admin. Expenditures 8,900                   8,900                   8,900                   8,900                   

1.118 Corporate Communications 6,229                   6,229                   6,229                   -                       6,229                   

1.123 Family Court Building -                       -                       -                       -                       -                       -                       -                       

1.137 Galiano Island Community Use Building -                       -                       -                       -                       

1.141 SSI Public Library -                       -                       -                       -                       -                       

1.226 Health Facilities - VIHA -                       937,500               -                       937,500               -                       737,500               200,000               937,500               

1.235 SGI Small Craft Harbour Facilities 50,000                 50,000                 -                       -                       50,000                 -                       50,000                 

1.236 SSI Small Craft Harbour (Fernwood Dock) -                       -                       -                       -                       -                       

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 118,000               118,000               80,000                 38,000                 118,000               

1.280 Regional Parks 69,000                 230,000               -                       2,477,000            5,000,000            7,776,000            60,000                 5,000,000            230,000               -                       2,486,000            7,776,000            

1.290 Royal Theatre -                       -                       -                       -                       -                       -                       -                       -                       

1.295 McPherson Theatre -                       238,000               238,000               -                       238,000               238,000               

1.297 Arts Grants and Development -                       -                       -                       -                       

1.310 Land Banking and Housing 2,000                   -                       2,000                   -                       2,000                   -                       -                       2,000                   

1.313 Animal Care Services -                       -                       -                       -                       -                       -                       -                       -                       

1.318 Building Inspection 6,000                   50,000                 56,000                 56,000                 56,000                 

1.323 ByLaw Services -                       -                       -                       -                       -                       

1.324 Regional Planning Services 3,000                   3,000                   3,000                   3,000                   

1.325 Community Planning -                       -                       -                       -                       -                       -                       

1.335 Geo-Spatial Referencing -                       -                       -                       -                       

1.350 Willis Point Fire -                       -                       -                       -                       -                       -                       -                       -                       

1.352 South Galiano Fire 10,000                 -                       -                       10,000                 -                       10,000                 10,000                 

1.353 Otter Point Fire 20,000                 40,000                 60,000                 20,000                 40,000                 60,000                 

1.356 Pender Island Fire 23,000                 -                       -                       23,000                 23,000                 -                       23,000                 

1.357 East Sooke Fire 41,578                 -                       -                       41,578                 -                       41,578                 -                       41,578                 

1.358 Port Renfrew Fire -                       -                       -                       -                       

1.360 Shirley Fire Department -                       -                       -                       -                       

1.369 Electoral Area Fire Services -                       -                       -                       -                       

1.370 JDF Emergency Program -                       -                       -                       -                       

1.372 Emergency Planning Coordination -                       -                       -                       -                       

1.373 SGI Emergency Program -                       -                       -                       -                       

1.375 Hazardous Material Incident Response -                       -                       -                       -                       

1.405 JDF EA Community Parks & Recreation -                       -                       -                       -                       -                       

1.40x SEAPARC 242,000               -                       151,000               25,000                 -                       418,000               -                       47,000                 -                       371,000               418,000               

1.44X Panorama Recreation 432,630               -                       305,000               -                       737,630               -                       -                       432,630               -                       305,000               737,630               

1.455 SSI Community Parks 5,000                   -                       90,000                 95,000                 -                       5,000                   30,000                 60,000                 -                       95,000                 

1.458 SSI Community Recreation 5,000                   5,000                   10,000                 5,000                   -                       5,000                   10,000                 

1.459 SSI Park Land & Rec Programs 40,000                 25,000                 -                       -                       65,000                 -                       -                       40,000                 25,000                 -                       65,000                 

1.465 Saturna Island Community Parks -                       -                       -                       -                       

1.475 Mayne Island Community Parks -                       -                       -                       -                       -                       -                       

CAPITAL EXPENDITURE SOURCE OF FUNDING
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CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2026 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

CAPITAL EXPENDITURE SOURCE OF FUNDING

1.485 Pender Island Community Parks -                       -                       -                       -                       

1.495 Galiano Community Parks 24,000                 24,000                 -                       -                       24,000                 24,000                 

1.521 Environmental Resource Management 350,000               -                       1,850,000            2,200,000            150,000               350,000               1,700,000            2,200,000            

1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       

1.575 Environmental Administration Services 6,000                   6,000                   6,000                   6,000                   

1.576 Environmental Engineering Services 40,000                 45,000                 85,000                 -                       85,000                 85,000                 

1.577 IW - Environmental Operations 615,000               615,000               615,000               615,000               

1.578 Environmental Protection 123,372               43,000                 166,372               166,372               166,372               

1.911 911 Call Answer -                       -                       -                       -                       

1.913 913 Fire Dispatch -                       -                       -                       -                       

2.610 Saanich Peninsula Water Supply -                       510,000               510,000               300,000               60,000                 150,000               510,000               

2.620 Highland Water (SSI) -                       -                       -                       -                       

2.621 Highland & Fernwood Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.622 Cedars of Tuam Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.624 Beddis Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.626 Fulford Water (SSI) 700,000               -                       700,000               700,000               -                       -                       700,000               

2.628 Cedar Lane Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.630 Magic Lake Estates Water (Pender) -                       145,000               145,000               145,000               -                       -                       -                       145,000               

2.640 Lyall Harbour Boot Cove Water (Saturna) -                       -                       -                       -                       -                       -                       -                       

2.642 Skana Water (Mayne) -                       -                       -                       -                       -                       -                       

2.650 Port Renfrew Water 10,000                 200,000               210,000               -                       200,000               -                       10,000                 210,000               

2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       -                       

2.667 Surfside Park Estates (Mayne) -                       -                       -                       -                       -                       -                       

2.670 Regional Water Supply 735,000               200,000               40,000                 3,000,000            235,000               4,210,000            4,010,000            -                       200,000               -                       -                       4,210,000            

2.680 JDF Water Distribution 125,000               124,000               265,000               5,810,000            6,324,000            6,200,000            -                       124,000               -                       -                       6,324,000            

2.681 Florence Lake Water -                       -                       -                       -                       

2.691 Wilderness Mountain Water Service -                       -                       -                       -                       -                       -                       

3.701 Millstream Site Remediation -                       -                       -                       -                       -                       

3.705 SSI Septage / Composting -                       -                       -                       -                       -                       -                       -                       

3.718 Saanich Peninsula Wastewater -                       400,000               400,000               -                       250,000               150,000               -                       400,000               

3.798C Debt - Core Area Wastewater Treatment Program -                       -                       1,510,000            1,510,000            -                       1,500,000            10,000                 -                       -                       1,510,000            

3.810 Ganges Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       -                       

3.820 Maliview Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       

3.830 Magic Lake Sewer Utility (Pender) -                       -                       -                       -                       -                       -                       -                       

3.850 Port Renfrew Sewer -                       -                       -                       -                       -                       -                       

TOTAL 5,453,775            692,000               2,141,500            16,254,000          5,235,000            29,776,275          12,129,000          8,095,000            2,827,775            140,000               6,384,500            200,000               29,776,275          
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REPORT TO ELECTORAL AREAS COMMITTEE 
MEETING OF WEDNESDAY, MARCH 09, 2022 

SUBJECT 2022 Electoral Area Budget Review 

ISSUE SUMMARY 

To present the 2022 Electoral Area (EA) budgets where they will be forwarded for final approval 
to the Capital Regional District Board (Board). 

BACKGROUND 

The Electoral Areas Committee (EAC) combines the three unincorporated areas within the Capital 
Regional District: Juan de Fuca (JDF) EA, Salt Spring Island (SSI) EA and Southern Gulf Islands 
(SGI) EA.  

The Capital Regional District (CRD) provides a range of regional, sub-regional, and local services 
to its residents. Regional services are provided to the entire region; sub-regional services are 
provided to a sub-group of participating municipalities, First Nations, and EAs; and local services 
are provided to individual municipalities, EAs, or to groups of residents within a local service area. 
It is estimated that the CRD currently provides services to over 23,400 Electoral Area residents 
(2021 population estimate).  

Services delivered within the EA’s are enabled by the Local Government Act and service 
establishment bylaws, they are guided by the Board strategic plan, and service plans.  

Budget Approval Process 

Section 374 of the Local Government Act requires the CRD develop and approve a five-year 
Financial Plan by March 31 each year, inclusive of all EA services. Under direction provided by 
the Board, the EAC is delegated the review and recommendation of all EA service budgets, 
including local service budgets before financial plan approval.  

On October 13, 2021, the EAC recommended approval of the preliminary EA service budgets. 
On October 27, 2021, the CRD Board approved 2022 Service Plans, the 2022 Staff Establishment 
Chart and the Provisional 2022-2026 Financial Plan, inclusive of EA service budgets. 

Since provisional approval, changes to the plan have been incorporated for year-end results, 
direction from local commissions and committees or EA Directors, and 2022 assessment values 
(impacting cost apportionment). All commissions and committees have recommended their 
respective budgets.  

The budgets have now been updated for all known factors and are presented for review and 
recommendation by the EAC for the scheduled Board meeting on March 16, 2022.  

APPENDIX O
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ALTERNATIVES 
 
Alternative 1 
The Electoral Areas Committee recommends to the Capital Regional District Board: 
That the 2022 Electoral Area budgets be approved as presented. 
 
Alternative 2 
The Electoral Areas Committee recommends to the Capital Regional District Board: 
That the 2022 Electoral Area budgets be approved with amendments. 
 
IMPLICATIONS 
 
Financial Implications  
 
Tax Requisition  
 
Changes from provisional approval are the result of year-end adjustments, assessment value 
impacts, local commission or committee direction, and EA Director input.  
 
Table 1 compares the changes from Provisional to Final requisition for each EA. Details of these 
changes are included in Appendix A-1 and A-3 (JDF), B-1 and B-3 (SSI) and C-1 and C-3 (SGI).  
 
Table 1: 2022 Final vs Provisional Requisition 

 
The final requisition change over the prior year is listed in Table 2 below. Requisition summaries 
by service area for each EA with changes from 2021 are included in Appendix A-2 (JDF), B-2 
(SSI) and C-2 (SGI).  
 
Table 2: 2022 Final vs 2021 Final Requisition 

 
Tables 1 and 2 include changes in regional, sub-regional, joint EA, individual EA services and 
Capital Regional Hospital District (CRHD) requisition but excludes local-specified-defined area 
services.  
 

 
2022 Final 

(2022 Assessment) 
2022 Provisional 

(2021 Assessment) $ Change % Change 

$ Cost / 
Avg HH $ Cost / 

Avg HH $ Cost / 
Avg HH $ Cost /  

Avg HH 
JDF 2.6M $663 2.5M $609 0.1M $54.09 2.9% 8.9% 

SSI 7.2M $1,103 7.1M $1,067 0.2M $35.44 2.5% 3.3% 
SGI 3.6M $527 3.4M $497 0.2M $30.09 5.2% 6.1% 

 
2022 Final 

(2022 Assessment) 
2021 Final 

(2021 Assessment) $ Change % Change 

$ Cost / 
Avg HH $ Cost / 

Avg HH $ Cost / 
Avg HH $ Cost /  

Avg HH 
JDF 2.6M $663 2.5M $599 0.1M $64.43 4.7% 10.8% 
SSI 7.2M $1,103 6.8M $1,034 0.4M $69.04 5.8% 6.7% 
SGI 3.6M $527 3.3M $481 0.3M $45.74 8.7% 9.5% 
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Impact of Assessment Values 
 
Included in the total requisition are regional, sub regional and joint electoral area service budgets 
which are cost shared between participants based on converted assessments.  
 
Based on data from BC Assessment, the region experienced an average increase in assessment 
of 21.6% in 2022. JDF, SSI and SGI all experienced higher increases than the average for the 
region, rising 28.9%, 31.4%, and 35.0% respectively.  
 
When assessments increase greater than average in one area, the % share of costs in that area 
will also increase. As a result of assessments, all EAs are assuming a larger proportion of service 
delivery costs. Appendix D contains key assessment data points for each EA and a graph showing 
the assessment and folio change by participant for the region.  
 
Increases in assessments also impacts the theoretical calculation of an ‘Average Residential 
Assessed Value’ included in Appendix A-2, B-2, and C-2. The impact is greater if the rate of 
change in assessed values outpaces the rate of change in folios in an area. All three EAs 
experienced a higher rate of change in assessed values than folios. This drives the ‘Average 
Residential Assessed Value’ of a household up and reflects a higher cost to the average 
household.  
 
Table 3 summarizes the change in cost per average household and separates the change driven 
by assessments vs driven by changes in budget.  
 
Table 3: Change in Cost/Avg HH by Cost Driver (2022 Final vs 2021) 

*Cost/Avg HH includes CRD and CRHD services, but excludes local/specified/defined services  
 
(Cost / Avg HH) - The cost per average residential assessment is a theoretical calculation that provides a directional indicator on 
impacts to a rate payer. The Cost / Avg HH does not reflect factors that vary by home, such as service participation and actual value. 
This calculation is most directly impacted by changes in apportionment, folios and assessed values. It can be used as an approximation 
of cost per household if a home is valued at or near the ‘Average Residential Assessed Value’ in App A-2, B-2 and C-2.  
 
Capital Budget 
 
The 2022 Capital Plan has been adjusted since provisional approval. All changes have been 
recommended through local commissions or committees, the EA Director or identified by staff 
through review with the EA Director.  
 
The Final 2022 Capital Plan Summary overview by service for each EA is included as Appendix 
A-4 (JDF), B-4 (SSI) and C-4 (SGI).  
 
A summary of all changes since provisional approval by project for each EA is shown in Appendix 
A-5 (JDF), B-5 (SSI), and C-5 (SGI).  

 
Change in Assessment  Change in Budget  Total Change 

2022 Final vs 2021 Final** 
Cost / Avg 

HH %  Cost / Avg 
HH %  Cost / Avg 

HH %  

JDF $49.17 8.2% $15.26 2.6% $63.43 10.8% 
SSI $31.97 3.1% $37.07 3.6% $69.04 6.7% 
SGI $27.68 5.8% $18.06 3.7% $45.74 9.5% 
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Financial Plan Bylaw  
 
The 2022 Financial Plan summary for each EA can be found in the attached appendices A–C. 
The summaries highlight changes over the prior year and provisional. Changes are driven by 
year-end results, assessment changes, service delivery impacts, inflation, and new initiatives 
directed through local commissions and committees or EA directors. The EA Financial Plan 
summaries will be incorporated for final approval in the consolidated CRD Financial Plan at the 
special Board meeting on March 16, 2022.  
 
As in prior years, final adjustments are made ahead of billing with the release of BC Assessment 
final data for the region. This is typically distributed at the end of March. No material changes or 
impacts are expected. 
 
CONCLUSION 
 
The 2022 Electoral Area budgets have been delegated to the Electoral Areas Committee by the 
CRD Board for review and recommendation. All budgets will be forwarded to the CRD Board for 
final approval on March 16, 2022.  
 
Overall, the 2022 Electoral Area budgets have been prepared based on the service plans and 
they provide ongoing CRD services which respond to the varying needs of the three Electoral 
Area communities. 
 
RECOMMENDATION 
 
The Electoral Areas Committee recommends to the Capital Regional District Board: 
That the 2022 Electoral Area budgets be approved as presented. 
 
Submitted by: Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services 
Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 
Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 
 
 
ATTACHMENT(S) 
 
Appendix A: Juan de Fuca Electoral Area  
Appendix B: Salt Spring Island Electoral Area  
Appendix C: Southern Gulf Islands Electoral Area  
Appendix D: 2022 Assessment Data  
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Electoral Areas Committee - March 9, 2022
2022 Final Electoral Area Budget Review

Appendix A1: JDF - Change in Requisition from Provisional to Final - Budget Review 2022

Change in Requisition (2022 Final vs Provisional) - Juan de Fuca
(Requisition Changes > $1,000) by Services
1 2 3 4 5 6 7 8 9 10 11

Electoral Area

Juan de Fuca Final Provisional Final Provisional Requisition Change Comments
COW COW $ % $ %

1.010 Legislative & General Government 185,565          175,499 47.56 42.53 10,066     5.7% 5.03         11.8% Increase related to change in assessment values

1.280 Regional Parks 272,259          256,714 69.78 62.21 15,544     6.1% 7.57         12.2% Increase related to change in assessment values

1.309 Climate Action and Adaptation 21,777            7,092 5.58 1.72 14,685     207.1% 3.86         224.8% Increase due to Climate Action Strategy initiative

1.310 Land Banking & Housing 25,450            23,997 6.52 5.81 1,453       6.1% 0.71         12.2% Increase related to change in assessment values

1.324 Regional Planning Service 21,030            19,796 5.39 4.80 1,235       6.2% 0.59         12.4% Increase related to change in assessment values

1.313 Animal Care Services 64,059            65,768 16.42 15.94 (1,708)      -2.6% 0.48         3.0% Decrease related to change in assessment values

1.318 Building Inspection 102,144          104,606 26.18 25.35 (2,462)      -2.4% 0.83         3.3% Decrease related to change in assessment values

1.109 Electoral Area Admin Exp-JDF 60,129            54,842 15.41 13.29 5,287       9.6% 2.12         16.0% Increase due to new cost allocation reflecting organization structure change

1.924 Emergency Comm - Crest - J.D.F. 125,143          123,582 32.07 29.95 1,561       1.3% 2.13         7.1% Increase due to new radio equipment purchase and deficit carried forward to 2022

CRHD Capital Regional Hospital District 466,206          439,489 119.49 106.50 26,717     6.1% 12.99       12.2% Increase related to change in assessment values

Other <$1,000 1,238,923       1,237,540       319.03 301.27 1,382       0.1% 17.76       5.9%

Total JDF Electoral Area 2,582,685       2,508,925       663.44 609.35 73,759     2.9% 54.09       8.9%

1.119 Vancouver Island Regional Library 322,102          317,088          94.37 87.19 5,014       1.6% 7.18         8.2% Increase in payment requested by VIRL

1.121 Sooke Regional Museum 76,305            73,166            22.36 20.12 3,139       4.3% 2.24         11.1% Increase in payment requested by Sooke Region Museum

1.350 Willis Point Fire Protection 141,221          135,748          601.29 577.37 5,473       4.0% 23.93       4.1% Increase related to reduction in expected rental revenue

1.358 Port Renfrew Fire Protection 96,608            94,802            250.29 245.33 1,806       1.9% 4.96         2.0% Increase due to higher operating expenses recommended by the commission

1.360 Shirley Fire Protection 167,500          164,317          507.05 497.65 3,182       1.9% 9.40         1.9% Increase due to higher operating expenses recommended by the commission

1.40X SEAPARC 751,115          736,347          245.66 224.95 14,768     2.0% 20.71       9.2% Increase related to change in assessment values

2.650 Port Renfrew Water 64,508            70,008            344.51 373.88 (5,500)      -7.9% (29.37)      -7.9% Decrease due to one-time maintenance project funded by Operating Reserve Fund recommended by the commission

2.691 Wilderness Mountain 61,900            69,981            794.51 898.23 (8,081)      -11.5% (103.72)    -11.5% Decrease due to reduced transfer to Capital Reserve Fund recommended by the commission

Other <$1,000 1,289,031       1,290,007       (977) -0.1%

Total Local/Specified/Defined Services 2,970,289       2,951,464       18,825     0.6%

2022 Requisition $ 2022 Per Avg HH $ Requisition Change Per Avg HH Change

Final vs Provisional Final vs Provisional
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Appendix A-2: Requisition Summary - Juan de Fuca

Cost per Avg. Cost per Avg.

Electoral Area Res Asst/ Res Asst/

Juan de Fuca 2022 Parcel 2021 Parcel $ % $ %

1.010 Legislative & General Government 185,565              47.56 144,193              34.94 41,371 28.7% 12.62 36.1%

1.101 G.I.S. 2,117 0.54 1,078 0.26 1,039 96.3% 0.28 107.7%

1.224 Community Health - Homeless Sec. 10,721 2.75 9,894 2.40 827 8.4% 0.35 14.6%

1.280 Regional Parks 272,259              69.78 183,606              44.49 88,653 48.3% 25.29 56.8%

1.280A Regional Parks - Land Acquisition 1,409 0.36 66,921 16.22 (65,512)              -97.9% (15.86) -97.8%

1.309 Climate Action and Adaptation 21,777 5.58 6,756 1.64 15,020 222.3% 3.94 240.9%

1.310 Land Banking & Housing 25,450 6.52 22,221 5.38 3,229 14.5% 1.14 21.1%

1.324 Regional Planning Service 21,030 5.39 19,408 4.70 1,623 8.4% 0.69 14.6%

1.335 Geo-Spatial Referencing System 2,790 0.72 2,722 0.66 68 2.5% 0.06 8.4%

1.374 Regional Emergency Program Support 2,045 0.52 1,905 0.46 140 7.4% 0.06 13.5%

1.375 Hazardous Material Incident Response 5,010 1.28 4,670 1.13 340 7.3% 0.15 13.5%

1.911 Call Answer 2,360 0.60 1,973 0.48 387 19.6% 0.13 26.5%

1.921 Regional CREST Contribution 22,418 5.75 21,026 5.09 1,393 6.6% 0.65 12.8%

21.ALL Feasibility Study Reserve Fund - ALL - - 2,502 0.61 (2,502) -100.0% (0.61) -100.0%

Total Regional $574,951 $147.36 488,873              118.46               86,077               17.6% $28.90 24.4%

1.126 Victoria Family Court Committee 237 0.06 229 0.06 8 3.5% 0.01 9.5%

1.128 Greater Victoria Police Victim Services 821 1.70 755 1.53 66 8.7% 0.17 10.8%

1.230 Traffic Safety Commission 1,340 0.34 1,235 0.30 105 8.5% 0.04 14.8%

1.313 Animal Care Services 64,059 16.42 63,544 15.40 516 0.8% 1.02 6.6%

1.330 Regional Growth Strategy 5,545 1.42 5,208 1.26 336 6.5% 0.16 12.6%

1.913 Fire Dispatch 35,092 8.99 43,672 10.58 (8,580) -19.6% (1.59) -15.0%

3.701 Millstream Remediation 4,616 1.18 7,220 1.75 (2,603) -36.1% (0.57) -32.4%

Total Sub-Regional $111,710 $30.12 $121,862 $30.88 ($10,152) -8.3% ($0.76) -2.5%

1.103 Elections 14,362 3.68 5,614 1.36 8,748 155.8% 2.32 170.6%

1.104 U.B.C.M. 2,639 0.68 1,758 0.43 881 50.1% 0.25 58.8%

1.318 Building Inspection 102,144              26.18 100,777              24.42 1,367 1.4% 1.76 7.2%

1.320 Noise Control 8,939 2.29 8,962 2.17 (23) -0.3% 0.12 5.5%

1.322 Nuisances & Unsightly Premises 11,944 3.06 11,912 2.89 33 0.3% 0.17 6.1%

1.372 Electoral Area Emergency Program 33,273 8.53 33,400 8.09 (127) -0.4% 0.43 5.4%

Total Joint Electoral Area $173,301 $44.42 $162,422 $39.36 $10,879 6.7% $5.06 12.9%

1.109 Electoral Area Admin Exp-JDF 60,129 15.41 56,682 13.74 3,447 6.1% 1.68 12.2%

1.317 JDF Building Numbering 12,902 3.31 12,789 3.10 113 0.9% 0.21 6.7%

1.319 Soil Deposit Removal 5,682 1.46 5,621 1.36 61 1.1% 0.09 6.9%

1.325 Electoral Area Services - Planning 697,706              178.83 684,025              165.75 13,681 2.0% 13.07 7.9%

1.340 JDF Livestock Injury Compensation 3,150 0.81 - - 3,150 100.0% 0.81 100.0%

1.370 Juan de Fuca Emergency Program 88,578 22.70 86,603 20.99 1,975 2.3% 1.72 8.2%

1.377 JDF Search and Rescue 69,952 17.93 68,663 16.64 1,289 1.9% 1.29 7.8%

1.405 JDF EA - Community Parks 193,274              49.54 190,175              46.08 3,099 1.6% 3.45 7.5%

1.924 Emergency Comm - Crest - J.D.F. 125,143              32.07 121,249              29.38 3,894 3.2% 2.69 9.2%

Total JDF Electoral Area $1,256,516 $322.05 $1,225,807 $297.04 $30,709 2.5% $25.01 8.4%

Total Capital Regional District $2,116,478 $543.95 $1,998,965 $485.74 117,513              5.9% $58.21 12.0%

Cost/average residential property $485.74 ($485.74)

CRHD Capital Regional Hospital District 466,206              119.49 467,460              113.27 (1,253) -0.3% 6.22 5.5%

Total CRD and CRHD $2,582,685 $663.44 $2,466,424 $599.01 $116,260 4.7% $64.43 10.8%

$852,703 $625,349Average residential assessment - 2022/2021

Major Impacts (Changes in $/Avg HH >+/-$1.00) 

$ % $ %

REGIONAL

Legislative & General Government 41,371 1.7% 12.62 2.1%

Regional Parks 88,653 3.6% 25.29 4.2%

Regional Parks - Land Acquisition (65,512)              -2.7% (15.86) -2.6%

Climate Action and Adaptation 15,020 0.6% 3.94 0.7%

Land Banking & Housing 3,229 0.1% 1.14 0.2%

SUB-REGIONAL

Fire Dispatch (8,580) -0.3% (1.59) -0.3%

0.0%

JOINT EA

Elections 8,748 0.4% 2.32 0.4%

Building Inspection 1,367 0.1% 1.76 0.3%

JDF EA

Electoral Area Admin Exp-JDF 3,447 0.1% 1.68 0.3%

Electoral Area Services - Planning 13,681 0.6% 13.07 2.2%

Juan de Fuca Emergency Program 1,975 0.1% 1.72 0.3%

JDF Search and Rescue 1,289 0.1% 1.29 0.2%

JDF EA - Community Parks 3,099 0.1% 3.45 0.6%

Emergency Comm - Crest - J.D.F. 3,894 0.2% 2.69 0.4%

Capital Regional Hospital District (1,253) -0.1% 6.22 1.0%

Other 5,831 0.2% $4.68 0.8%

Total 116,260              4.7% $64.43 10.8%

Change in Requisition Change in Avg HH

Change in Requisition Change in cost per avg 
household/Parcel
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Local/Specified/Defined Services Res Asst/ Res Asst/

2022 Parcel 2021 Parcel $ % $ %

1.119 Vancouver Island Regional Library 322,102              94.37                 310,394              85.35                 11,708               3.8% 9.02                   10.6%

1.121 Sooke Regional Museum 76,305               22.36                 71,735               19.73                 4,571                 6.4% 2.63                   13.3%

1.133 Langford E.A. - Greater Victoria Public Library 31,491               65.24                 30,985               63.00                 506                    1.6% 2.24                   3.6%

1.232 Port Renfrew Street Lighting 3,485                 41.68                 3,321                 39.72                 164                    4.9% 1.96                   4.9%

1.350 Willis Point Fire Protection 141,221              601.29               136,054              578.67               5,166                 3.8% 22.62                 3.9%

1.353 Otter Point Fire Protection 539,544              494.35               520,055              464.41               19,490               3.7% 29.94                 6.4%

1.354 Malahat Fire Protection 65,597               705.53               63,810               673.05               1,787                 2.8% 32.48                 4.8%

1.355 Durrance Road Fire Protection 3,020                 353.17               2,990                 349.66               30                      1.0% 3.51                   1.0%

1.357 East Sooke Fire Protection 479,071              541.87               429,942              491.18               49,129               11.4% 50.69                 10.3%

1.358 Port Renfrew Fire Protection 96,608               250.29               92,301               238.86               4,307                 4.7% 11.44                 4.8%

1.360 Shirley Fire Protection 167,500              507.05               162,040              490.75               5,460                 3.4% 16.30                 3.3%

1.40X SEAPARC 751,115              245.66               687,297              209.97               63,818               9.3% 35.69                 17.0%

1.408 JDF EA - Community  Recreation 69,508               20.36                 68,310               18.78                 1,198                 1.8% 1.58                   8.4%

1.523 Port Renfrew Refuse Disposal 33,852               87.51                 33,324               86.06                 528                    1.6% 1.45                   1.7%

2.650 Port Renfrew Water 64,508               344.51               60,016               320.52               4,492                 7.5% 23.99                 7.5%

2.691 Wilderness Mountain 61,900               794.51               59,520               763.96               2,380                 4.0% 30.55                 4.0%

3.700 Septage Disposal - JDF Service Area 464                    0.13                   297                    0.08                   167                    56.2% 0.05                   65.9%

3.755 Regional Source Control - Port Renfrew Sewer 705                    7.82                   698                    7.62                   7                        1.0% 0.20                   2.7%

3.850 Port Renfrew Sewer 62,294               745.86               59,456               711.88               2,838                 4.8% 33.98                 4.8%

Total JdF Local/Specified/Defined Requisition $2,970,289 $2,792,545 $177,745

Average residential assessment - 2022/2021 $852,703 $625,349

Change in Requisition Change in cost per avg 
household/Parcel
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Appendix A-3: Change in Requisition (2022 Final vs Provisional) by Cost Driver - Juan de Fuca
(Requisition Change >±1,000)

% Increase 
over 2021

$ Requisition % Increase 
over 2021

$/HH

Provisional - COW (CRD&CRHD) 1.7% 2,508,925        1.7% 609.35             

Change in Assessment 1.010 Legislative & General Government 0.4% 10,620             0.9% 5.17 
1.280 Regional Parks 0.6% 15,544             1.3% 7.57 
1.309 Climate Action and Adaptation 0.0% 1,078 0.1% 0.57 
1.310 Land Banking & Housing 0.1% 1,453 0.1% 0.71 
1.313 Animal Care Services -0.1% (1,934)              0.1% 0.43 
1.318 Building Inspection -0.1% (2,436)              0.1% 0.84 
1.324 Regional Planning Service 0.0% 1,201 0.1% 0.59 
CRHD Capital Regional Hospital District 1.1% 26,618             6.0% 36.20 

All JDF EA-wide services - - 2.93% 17.57 Change in $/Avg HH solely due to change in residential assessment

Others <+/-1,000 0.1% 1,310 -3.4% (20.47)              
Subtotal 2.2% 53,453             8.2% 49.17               

Budget Changes 1.109 Electoral Area Admin Exp-JDF 0.2% 5,287 0.2% 1.28 
1.309 Climate Action and Adaptation 0.6% 13,607             0.6% 3.30 
1.924 Emergency Comm - Crest - J.D.F. 0.1% 1,561 0.1% 0.38 

Others <+/-1,000 0.0% (149) 0.0% (0.04) 

New allocation costs reflecting organization structure change for JDF Admin function 
Board Directed Initiatives-Climate Action Strategy
Increase due to new radio equipment purchase and deficit carry forward to 2022

Changes related to 2021 surplus/deficit, GILT and minor budget changes  
Subtotal 0.8% 20,306             0.8% 4.92 

Final - CRD&CRHD 4.7% 2,582,685        10.8% 663.44             

Change - Final over Provisional (COW) 3.0% 73,759             9.0% 54.09               

*Requisition excludes Local/Specified/Defined services.

Comments Cost Driver Service Service Name Requisition $ Requisition per Avg HH $
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Appendix A-4: Capital Plan Summary Overview by Service- Juan de Fuca
2022 Final

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.109 JDF Admin. Expenditures 2,000             2,000             2,000             2,000             
1.318 Building Inspection 20,003           10,125         30,128           30,128           30,128           
1.325 Community Planning 45,000           100,000         145,000         45,000           100,000       145,000         
1.350 Willis Point Fire 27,030           27,030           12,000           15,030           27,030           
1.353 Otter Point Fire 141,000         60,000         201,000         141,000         60,000           201,000         
1.357 East Sooke Fire 37,544           150,000       55,000         242,544         11,000           166,044         65,500           242,544         
1.358 Port Renfrew Fire 33,000           33,000           33,000           33,000           
1.360 Shirley Fire Department 10,000           10,000           10,000           10,000           
1.369 Electoral Area Fire Services 72,992           72,992           72,992           72,992           
1.370 JDF Emergency Program 11,710           11,710           11,710           11,710           
1.405 JDF EA Community Parks & Recreation 215,000         50,000      265,000         265,000       265,000         
1.523 Port Renfrew Refuse Disposal 25,000           25,000           25,000           25,000           
2.650 Port Renfrew Water 30,000           30,000           20,000           10,000           30,000           
2.691 Wilderness Mountain Water Service 65,000           65,000           45,000         20,000           65,000           
3.850 Port Renfrew Sewer 75,000           75,000           60,000         15,000           75,000           
Total 430,279         160,125       115,000       480,000         50,000      1,235,404      31,000           - 450,882 470,000       283,522         -            1,235,404      

CAPITAL EXPENDITURE SOURCE OF FUNDING
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Appendix A-5: Change in Capital Plan (2022 Final vs Provisional) - Juan de Fuca

Provisional Final Change
1.350 Otter Point Fire Handicap access 8,000            -              (8,000)        Moved from 2022 to 2023

Hall Paint 5,000            -              (5,000)        Moved from 2022 to 2023
Turn Out Gear 40,000          6,000          (34,000)      Reduced planned spending; expanded scope of spending to 4 years (2022-2025)
Water Tank 41,865          -              (41,865)      Postponed indefinitely/No longer required
SCBA Replacement 80,000          -              (80,000)      Project completed in 2021
Paving entrance for hall -                15,030        15,030       Paving apron in front of fire hall

1.357 East Sooke Fire East Sooke Community Hall capital projects -                10,500        10,500       Planned Equipment Replacement in East Sooke Community Hall
1.358 Port Renfrew Fire Protective Clothing -                10,000        10,000       Rescue Jackets

Telecommunications-Pagers -                10,000        10,000       Pagers
Telecommunications-Satellite Phone -                3,000          3,000         Replacement Satellite Phone

2.650 Port Renfrew Water Hydrant Replacement Program 10,000          30,000        20,000       Carryforward from 2021 to 2022
184,865        84,530        (100,335)    Total Changes - Juan de Fuca

Service Service Name Project Description
Amount $

Comments
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Appendix B1: SSI - Change in Requisition from Provisional to Final - Budget Review 2022

Change in Requisition (2022 Final vs Provisional) - Salt Spring Island
(Requisition Changes > $1,000) by Services
1 2 3 4 5 6 7 8 9 10 11

Electoral Area

Salt Spring Island Final Provisional Final Provisional Requisition Change Comments
COW COW $ % $ %

1.010 Legislative & General Government 364,128 337,980 54.82            50.44            26,149     7.7% 4.38            8.7% Increase related to change in assessment values

1.224 Community Health - Homeless Sec. 21,037 19,807 3.17 2.96 1,231       6.2% 0.21            7.1% Increase related to change in assessment values

1.238A Community Transit (S.S.I.) 194,711 197,332 29.32            29.45            (2,621)      -1.3% (0.14)           -0.5% Decrease in municipal obligation payment from BC transit

1.280 Regional Parks 534,246 494,387 80.44            73.79            39,860     8.1% 6.65            9.0% Increase related to change in assessment values

1.299 Salt Spring Island Arts 121,677 120,120 18.32            17.93            1,557       1.3% 0.39            2.2% Increase due to 2021 deficit carried forward

1.309 Climate Action and Adaptation 44,334 14,138 6.68 2.11 30,196     213.6% 4.56            216.3% Increase due to Climate Action Strategy initiative

1.310 Land Banking & Housing 49,939 46,213 7.52 6.90 3,726       8.1% 0.62            9.0% Increase related to change in assessment values

1.311 Regional Housing Trust Fund 36,078 33,308 5.43 4.97 2,769       8.3% 0.46            9.3% Increase related to change in assessment values

1.318 Building Inspection 200,435 201,453 30.18            30.07            (1,018)      -0.5% 0.11            0.4% Decrease related to change in assessment values

1.324 Regional Planning Service 41,267 38,123 6.21 5.69 3,144       8.2% 0.52            9.2% Increase related to change in assessment values

1.913 Fire Dispatch 74,842 72,138 11.27            10.77            2,704       3.7% 0.50            4.7% Increase related to change in assessment values

1.921 Regional CREST Contribution 47,812 44,612 7.20 6.66 3,200       7.2% 0.54            8.1% Increase related to change in assessment values

1.925 Emergency Comm - Crest - S.S.I. 142,827 145,874 21.50            21.77            (3,047)      -2.1% (0.27)           -1.2% Decrease in payment adjustment to CREST and surplus carry forward to 2022

CRHD Capital Regional Hospital District 914,824 846,378 137.74          126.32          68,446     8.1% 11.41          9.0% Increase related to change in assessment values

Other <$1,000 4,455,940           4,454,822          683.02          677.54          1,119       0.0% 5.48            0.8%

Total SSI Electoral Area 7,244,099           7,066,685          1,102.80       1,067.37       177,413   2.5% 35.44          3.3%

All services <$1,000 353,868 352,955             913          0.3%

Total Local/Specified/Defined Services 353,868 352,955             913          0.3%

2022 Requisition $ 2022 Per Avg HH $ Requisition Change Per Avg HH Change

Final vs Provisional Final vs Provisional
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Appendix B-2: Requisition Summary - Salt Spring Island

Cost per Avg. Cost per Avg.
Electoral Area Res Asst/ Res Asst/

Salt Spring Island 2022 Parcel 2021 Parcel $ % $ %

1.010 Legislative & General Government 364,128 54.82 277,690 41.45 86,438 31.1% 13.38 32.3%

1.101 G.I.S. 4,154 0.63 2,076 0.31 2,078 100.1% 0.32 101.8%

1.224 Community Health - Homeless Sec. 21,037 3.17 19,053 2.84 1,984 10.4% 0.32 11.4%

1.280 Regional Parks 534,246 80.44 353,593 52.77 180,654             51.1% 27.66 52.4%

1.280A Regional Parks - Land Acquisition 2,766 0.42 128,879 19.24 (126,113)            -97.9% (18.82) -97.8%

1.309 Climate Action and Adaptation 44,334 6.68 13,469 2.01 30,865 229.2% 4.66 232.0%

1.310 Land Banking & Housing 49,939 7.52 42,793 6.39 7,146 16.7% 1.13 17.7%

1.324 Regional Planning Service 41,267 6.21 37,376 5.58 3,892 10.4% 0.63 11.4%

1.335 Geo-Spatial Referencing System 5,475 0.82 5,242 0.78 233 4.4% 0.04 5.4%

1.374 Regional Emergency Program Support 4,163 0.63 3,798 0.57 366 9.6% 0.06 10.6%

1.375 Hazardous Material Incident Response 10,199 1.54 9,309 1.39 890 9.6% 0.15 10.5%

1.911 Call Answer 5,033 0.76 4,105 0.61 928 22.6% 0.15 23.7%

1.921 Regional CREST Contribution 47,812 7.20 43,755 6.53 4,058 9.3% 0.67 10.2%

21.ALL Feasibility Study Reserve Fund - ALL - - 4,818 0.72 (4,818) -100.0% (0.72) -100.0%

Total Regional $1,134,556 $170.82 $945,955 $141.18 $188,601 19.9% $29.63 21.0%

1.230 Traffic Safety Commission 2,630 0.40 2,378 0.35 251 10.6% 0.04 11.5%

1.311 Regional Housing Trust Fund 36,078 5.43 34,896 5.21 1,182 3.4% 0.22 4.3%

1.313 Animal Care Services 125,702 18.93 122,374 18.26 3,328 2.7% 0.66 3.6%

1.913 Fire Dispatch 74,842 11.27 90,881 13.56 (16,039)              -17.6% (2.30) -16.9%

Total Sub-Regional $239,251 $36.02 $250,529 $37.39 ($11,278) -4.5% ($1.37) -3.7%

1.103 Elections 28,182 4.24 10,811 1.61 17,371 160.7% 2.63 163.0%

1.104 U.B.C.M. 5,178 0.78 3,385 0.51 1,793 53.0% 0.27 54.3%

1.318 Building Inspection 200,435 30.18 194,078 28.97 6,357 3.3% 1.21 4.2%

1.320 Noise Control 17,541 2.64 17,259 2.58 282 1.6% 0.07 2.5%

1.322 Nuisances & Unsightly Premises 23,438 3.53 22,940 3.42 498 2.2% 0.11 3.1%

1.372 Electoral Area Emergency Program 65,291 9.83 64,323 9.60 968 1.5% 0.23 2.4%

Total Joint Electoral Area $340,064 $51.20 $312,796 $46.69 $27,268 8.7% $4.52 9.7%

1.111 Electoral Area Admin Exp-SSI 517,490 77.91 517,576 77.25 (86) 0.0% 0.66 0.9%

1.116 Grants in Aid - Salt Spring Island 50,056 7.54 50,052 7.47 4 0.0% 0.07 0.9%

1.124 SSI Economic Development Commission 98,237 14.79 77,008 11.49 21,229 27.6% 3.30 28.7%

1.141 Salt Spring Island Public Library 663,620 99.91 661,352 98.71 2,268 0.3% 1.21 1.2%

1.236 Salt Spring Island Fernwood Dock 25,679 4.63 31,283 5.64 (5,604) -17.9% (1.01) -17.9%

1.238A Community Transit (S.S.I.) 194,711 29.32 182,252 27.20 12,459 6.8% 2.11 7.8%

1.238B Community Transportation (S.S.I.) 171,045 25.75 170,232 25.41 813 0.5% 0.35 1.4%

1.299 Salt Spring Island Arts 121,677 18.32 118,512 17.69 3,165 2.7% 0.63 3.6%

1.316 SSI House Numbering 9,586 1.44 9,458 1.41 128 1.4% 0.03 2.2%

1.342 SSI Livestock Injury Compensation 3,150 0.47 - - 3,150 100.0% 0.47 100.0%

1.371 S.S.I. Emergency Program 127,913 19.26 127,913 19.09 - 0.0% 0.17 0.9%

1.378 SSI Search and Rescue 24,955 3.76 23,336 3.48 1,619 6.9% 0.27 7.9%

1.455 Salt Spring Island Community Parks 458,072 68.97 417,511 62.31 40,561 9.7% 6.65 10.7%

1.458 Salt Spring Island Community Rec 54,582 8.22 53,511 7.99 1,071 2.0% 0.23 2.9%

1.459 Salt Spring Island Park, Land & Rec Prog 1,548,095              233.08 1,468,919            219.24 79,176 5.4% 13.84 6.3%

1.535 Stormwater Quality Management - S.S.I. 27,940 4.21 27,500 4.10 440 1.6% 0.10 2.5%

1.925 Emergency Comm - Crest - S.S.I. 142,827 21.50 141,771 21.16 1,056 0.7% 0.34 1.6%

3.705 S.S.I. Liquid Waste Disposal** 375,768 67.95 356,696 64.50 19,072 5.3% 3.45 5.3%

Total SSI Electoral Area $4,615,403 $707.03 $4,434,882 $674.14 $180,521 4.1% $32.89 4.9%

Total Capital Regional District $6,329,274 $965.07 $5,944,162 $899.40 $385,112 6.5% $65.67 7.3%

CRHD Capital Regional Hospital District 914,824 137.74 900,244 $134.36 14,580 1.6% 3.37 2.5%

Total CRD and CRHD $7,244,099 $1,102.80 $6,844,407 $1,033.76 $399,692 5.8% $69.04 6.7%

$982,903 $741,764Average residential assessment - 2022/2021

Major Impacts (Changes in $/Avg HH >+/-$1.00) 

$ % $ %

REGIONAL

Legislative & General Government 86,438 1.3% 13.38 1.3%

Regional Parks 180,654 2.6% 27.66 2.7%

Regional Parks - Land Acquisition (126,113) -1.8% (18.82) -1.8%

Climate Action and Adaptation 30,865 0.5% 4.66 0.5%

Land Banking & Housing 7,146 0.1% 1.13 0.1%

SUB-REGIONAL

Fire Dispatch (16,039) -0.2% (2.30) -0.2%

JOINT EA

Elections 17,371 0.3% 2.63 0.3%

Building Inspection 6,357 0.1% 1.21 0.1%

SSI EA

SSI Economic Development Commission 21,229 0.3% 3.30 0.3%

Salt Spring Island Public Library 2,268 0.0% 1.21 0.1%

Community Transit (S.S.I.) 12,459 0.2% 2.11 0.2%

Salt Spring Island Community Parks 40,561 0.6% 6.65 0.6%

Salt Spring Island Park, Land & Rec Prog 79,176 1.2% 13.84 1.3%

S.S.I. Liquid Waste Disposal** 19,072 0.3% 3.45 0.3%

Capital Regional Hospital District 14,580 0.2% 3.37 0.3%

Other 23,669 0.3% $5.54 0.5%
Total 399,692 5.8% $69.04 6.7%

Change in Requisition 
Change in cost per avg 

household/Parcel

Change in Requisition Change in Avg HH
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Salt Spring Island Cost per Avg. Cost per Avg.

Local/Specified/Defined Services Res Asst/ Res Asst/

2022 Parcel 2021 Parcel $ % $ %

1.234 Salt Spring Island Street Lighting 26,668                   4.12                        22,527                 3.45                   4,141                 18.4% 0.67                   19.5%

2.620 SSI Highland Water System 30,832                   127.76                    31,119                 128.95               (287)                   -0.9% (1.19)                  -0.9%

2.621 Highland / Fernwood Water - SSI 75,000                   237.06                    75,000                 237.06               -                         0.0% -                     0.0%

2.624 Beddis Water 74,960                   575.88                    73,470                 564.43               1,490                 2.0% 11.45                 2.0%

2.626 Fulford Water 47,500                   490.16                    37,500                 386.97               10,000               26.7% 103.19               26.7%

2.628 Cedar Lane Water 15,000                   426.69                    10,024                 285.14               4,976                 49.6% 141.55               49.6%

2.660 Fernwood Water 14,413                   192.02                    13,493                 179.76               920                    6.8% 12.26                 6.8%

3.755 Regional Source Control - Maliview Estates / Ganges Sewer 6,588                     16.13                      6,270                   14.75                 318                    5.1% 1.39                   9.4%

3.810 Ganges Sewer 58,147                   146.75                    57,000                 143.86               1,147                 2.0% 2.89                   2.0%

3.820 Maliview Estates Sewer System 4,760                     50.54                      4,670                   49.54                 90                      1.9% 1.00                   2.0%

Total Local/Specified/Defined Services 353,868                 331,073               22,795               

Average residential assessment - 2022/2021 $982,903 $741,764

Change in Requisition Change in cost per avg 
household/Parcel
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Appendix B-3: Change in Requisition (2022 Final vs Provisional) by Cost Driver - Salt Spring Island
(Requisition Change >±1,000)

% Increase 
over 2021

$ Requisition
% Increase 
over 2021

$/HH

Provisional - COW (CRD&CRHD) 3.2% 7,066,685        3.3% 1,067.37     

Change in Assessment 1.010 Legislative & General Government 0.4% 27,217             0.4% 4.54            
1.224 Community Health - Homeless Sec. 0.0% 1,570 0.0% 0.26            
1.280 Regional Parks 0.6% 40,066             0.6% 6.68            
1.309 Climate Action and Adaptation 0.0% 3,070 0.0% 0.52            
1.310 Land Banking & Housing 0.1% 3,726 0.1% 0.62            
1.311 Regional Housing Trust Fund 0.0% 2,769 0.0% 0.46            
1.313 Animal Care Services 0.0% (1,390)              0.0% (0.04)           
1.324 Regional Planning Service 0.0% 3,079 0.0% 0.51            
1.913 Fire Dispatch 0.0% 2,210 0.0% 0.43            
1.921 Regional CREST Contribution 0.0% 3,006 0.0% 0.51            
CRHD Capital Regional Hospital District 1.0% 68,254             1.1% 11.38          

All SSI EA-wide services - - 0.53% 5.52            Change in $/Avg HH solely due to change in residential assessment

Others <+/-1,000 0.0% 593 0.1% 0.58            
Subtotal 2.3% 154,170           3.1% 31.97          

Budget Changes 1.010 Legislative & General Government 0.0% (1,068)              0.0% (0.16)           Adjustment to PILT revenue
1.238A Community Transit (S.S.I.) 0.0% (2,621)              0.0% (0.39)           Decrease in municipal obligation payment from BC Transit
1.299 Salt Spring Island Arts 0.0% 1,557 0.0% 0.23            Increase due to 2021 deficit carry forward
1.309 Climate Action and Adaptation 0.4% 27,126             0.4% 4.05            Board Directed Initiatives-Climate Action Strategy
1.925 Emergency Comm - Crest - S.S.I. 0.0% (3,047)              0.0% (0.45)           Decrease in payment adjustment to CREST and surplus carry forward to 2022

Others <+/-1,000 0.0% 1,297 0.0% 0.19            Changes related to 2021 surplus/deficit, GILT and minor budget changes  
Subtotal 0.3% 23,243             0.3% 3.47            

Final - CRD&CRHD 5.8% 7,244,099        6.7% 1,102.80     

Change - Final over Provisional (COW) 2.6% 177,413           3.4% 35.44          

*Requisition excludes Local/Specified/Defined services.

Comments Cost Driver Service Service Name
Requisition $ Requisition per Avg HH $
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Appendix B-4: Capital Plan Summary Overview by Service- Salt Spring Island
2022 Final

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.111 SSI Admin. Expenditures 11,080        11,080         11,080           11,080         
1.141 SSI Public Library 127,500        127,500       110,000        17,500           127,500       
1.236 SSI Small Craft Harbour (Fernwood Dock) 47,500             47,500         47,500           47,500         
1.238A Community Transit (SSI) 40,000             40,000         5,000            35,000           40,000         
1.238B Community Transportation (SSI) 425,000           425,000       260,000        165,000         425,000       
1.318 Building Inspection 39,294        19,890         59,184         59,184           59,184         
1.455 SSI Community Parks 85,000        130,000       735,000           950,000       55,000           750,000        75,000           70,000      950,000       
1.458 SSI Community Recreation 5,000          30,000             35,000         5,000             30,000           35,000         
1.459 SSI Park Land & Rec Programs 30,000        1,361,135     450,000           230,002     2,071,137    3,400             30,000           1,542,862     494,875         2,071,137    
2.620 Highland Water (SSI) 98,792             98,792         98,792           98,792         
2.621 Highland & Fernwood Water (SSI) 40,000        140,000           180,000       140,000        40,000           180,000       
2.622 Cedars of Tuam Water (SSI) 5,000          5,000 10,000         10,000           10,000         
2.624 Beddis Water (SSI) 30,000        30,000         30,000           30,000         
2.626 Fulford Water (SSI) 13,000        160,000           173,000       70,000          103,000         173,000       
2.628 Cedar Lane Water (SSI) 75,000             75,000         33,500           41,500           75,000         
3.705 SSI Septage / Composting 414,158           414,158       303,462        77,500           33,196      414,158       
3.810 Ganges Sewer Utility (SSI) 190,000      487,500           677,500       140,000        537,500         677,500       
3.820 Maliview Sewer Utility (SSI) 300,000           300,000       300,000       300,000       
Total 448,374      149,890       1,488,635     3,407,950        230,002     5,724,851    135,692         300,000       160,264         3,321,324     1,704,375      103,196    5,724,851    

CAPITAL EXPENDITURE SOURCE OF FUNDING
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Appendix B-5: Change in Capital Plan (2022 Final vs Provisional) - Salt Spring Island

Provisional Final Change
1.141 SSI Public Library HVAC Upgrades 95,000          102,500       7,500         Revised budgeted spending in 2022
1.238A SSI Transit Art Inspired Bus Shelters -                40,000         40,000       Advanced from 2023 to 2022
1.238B Community Transportation Pathway Detailed Design and Permiting Program 20,000          -               (20,000)      Merchant Mews Pathway project advanced from 2022 to 2021
1.455 SSI Community Parks Playground upgrades 15,000          -               (15,000)      Moved from 2022 to 2023

New park maintenance truck 40,000          -               (40,000)      Moved from 2022 to 2023
1.459 SSI Park Land & Rec Programs New EV Maintenance Truck 40,000          -               (40,000)      Moved from 2022 to 2023

Pool Changeroom Lockers 40,000          -               (40,000)      Revised budgeted spending in 2022
Park Maintenance Facility 100,000        70,000         (30,000)      Revised budgeted spending in 2022
Expand or upgrade Trail Network and parking 9,875            39,875         30,000       Revised budgeted spending in 2022
Constuction of Multipurpose Room or Portable -                3,400           3,400         Carryforward from 2021 to 2022

2.621 Highland & Fernwood Water Power generation equipment - detailed design 24,000          -               (24,000)      Detailed design project advanced from 2022 to 2021
2.626 Fulford Water WTP, Reservoir, PST Sunnyside Site Security 30,000          -               (30,000)      Security fencing project advanced from 2022 to 2021

Public Engagement for Future Projects 15,000          -               (15,000)      Moved from 2022 to 2023
Referendum or Alternative Approval Process 10,000          -               (10,000)      Moved from 2022 to 2023

2.628 Cedar Lane Water Public Engagement for Mn removal project and others 10,000          5,000           (5,000)        Revised budgeted spending in 2022
Referendum or Alternative Approval Process 20,000          10,000         (10,000)      Revised budgeted spending in 2022
WTP Manganese removal construction -                60,000         60,000       Carryforward from 2021 to 2022 and revised budget spending in 2022

3.705 SSI Septage / Composting Composting Facility -                261,658       261,658     Composter and composting infrastructure; addition due to grant award
468,875        592,433       123,558     Total Changes - Salt Spring Island

Amount $
CommentsService Service Name Project Description
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Appendix C1: SGI - Change in Requisition from Provisional to Final - Budget Review 2022

Change in Requisition (2022 Final vs Provisional) - Southern Gulf Islands
(Requisition Changes > $1,000) by Services

2 3 4 5 6 7 8 9 10 11

Electoral Area
Southern Gulf Islands Final Provisional Final Provisional Requisition Change Comments

COW COW $ % $ %

1.010 Legislative & General Government 274,664             248,001             39.95             35.74             26,664           10.8% 4.21 11.8% Increase related to change in assessment values
1.224 Community Health - Homeless Sec. 15,869 14,534 2.31 2.09 1,335             9.2% 0.21 10.2% Increase related to change in assessment values
1.280 Regional Parks 402,985             362,768             58.61             52.28             40,218           11.1% 6.33 12.1% Increase related to change in assessment values
1.309 Climate Action and Adaptation 26,908 8,467 3.91 1.22 18,441           217.8% 2.69 220.7% Increase due to Climate Action Strategy initiative
1.310 Land Banking & Housing 37,669 33,910 5.48 4.89 3,759             11.1% 0.59 12.1% Increase related to change in assessment values

1.324 Regional Planning Service 31,128 27,974 4.53 4.03 3,155             11.3% 0.50 12.3% Increase related to change in assessment values

1.297 Arts Grants 24,890 22,380 3.62 3.23 2,511             11.2% 0.39 12.2% Increase related to change in assessment values
1.311 Regional Housing Trust Fund 21,813 19,876 3.17 2.86 1,937             9.7% 0.31 10.8% Increase related to change in assessment values
1.313 Animal Care Services 94,818 92,938 13.79             13.39             1,880             2.0% 0.40 3.0% Increase related to change in assessment values
1.318 Building Inspection 151,189             147,821             21.99             21.30             3,368             2.3% 0.69 3.2% Increase related to change in assessment values
1.372 Electoral Area Emergency Program 49,249 48,142 7.16 6.94 1,107             2.3% 0.22 3.2% Increase related to change in assessment values
1.235 SGI Small Craft Harbour Facilities 301,288             296,980             51.41             50.67             4,308             1.5% 0.74 1.5% Increase in transfer to reserve funds for future capital needs, recommended by the commission
1.923 Emergency Comm - Crest - S.G.I. 177,612             181,397             25.83             26.14             (3,785)            -2.1% (0.31) -1.2% Decrease in payment adjustment to CREST and surplus carried forward to 2022
CRHD Capital Regional Hospital District 690,058             621,050             100.36           89.51             69,008           11.1% 10.86             12.1% Increase related to change in assessment values

Other <$1,000 1,270,493          1,266,380          184.78           182.51           4,112             -304.0% 2.27 -317.9%
Total SGI Electoral Area 3,570,634          3,392,617          526.91           496.82           178,017          5.2% 30.09             6.1%

1.227 Saturna Island Medical Clinic 31,389 33,168 48.43             50.73             (1,779)            -5.4% (2.30) -4.5% Decrease due to higher Grants in Lieu of Taxes
1.229 Pender Islands Health Care Centre 225,987             - 90.17             - 225,987          N/A 90.17             N/A New Contribution service establishment starting in 2022
1.352 South Galiano Fire Protection 491,717             493,454             537.73           533.22           (1,737)            -0.4% 4.51 0.8% Decrease due to slightly lower interest rate on new debt issues
1.356 Pender Fire Protection 1,092,083          1,064,067          439.23           425.27           28,016           2.6% 13.96             3.3% Increase due to higher reserve funds contribution and payment requested by the Society
1.359 N. Galiano Fire Protection 206,424             210,182             513.85           523.20           (3,758)            -1.8% (9.36) -1.8% Decrease due to higher than projected surplus carried forward to 2022
1.363 Saturna Is. Fire Protection 177,796             169,305             273.04           257.62           8,491             5.0% 15.43             6.0% Increase in contribution payment requested by the Society
1.468 Saturna Is Community Recreation 9,891 13,458 15.19             20.48             (3,567)            -26.5% (5.29) -25.8% Decrease due to higher than projected surplus carried forward to 2022
1.475 Mayne Is Community Parks 90,403 85,403 53.14             49.85             5,000             5.9% 3.29 6.6% Increase to support archaeological costs, recommended by the commission
1.485 N & S Pender Community Parks 163,654             158,741             65.30             62.94             4,913             3.1% 2.36 3.7% Increase to support archaeological costs, recommended by the commission
3.830 Magic Lake Estates Sewer System 586,010             588,368             865.04           868.52           (2,358)            -0.4% (3.48) -0.4% Decrease due to higher Grants in Lieu of Taxes
3.830D Magic Lake Estates Sewer System - 6M Debt 211,616             204,954             329.76           319.38           6,662             3.3% 10.38             3.3% Increase due to deficit carried forward in higher interest rate on new debt issues

Other <$1,000 1,276,931          1,277,405          (474) 20.7%
Total Local/Specified/Defined Services 4,563,900          4,298,504          265,396          6.2%

2022 Requisition $ 2022 Per Avg HH $ Requisition Change Per Avg HH Change
Final vs Provisional Final vs Provisional
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Appendix C-2: Requisition Summary - Southern Gulf Islands

Electoral Area Cost per Avg. Cost per Avg.

Southern Gulf Islands Res Asst/ Res Asst/

2022 Parcel 2021 Parcel $ % $ %

1.010 Legislative & General Government 274,664 39.95 203,762 29.37 70,902 34.8% 10.58 36.0%

1.101 G.I.S. 3,133 0.46 1,524 0.22 1,610 105.7% 0.24 107.5%

1.224 Community Health - Homeless Sec. 15,869 2.31 13,981 2.01 1,888 13.5% 0.29 14.5%

1.280 Regional Parks 402,985 58.61 259,457 37.39 143,528 55.3% 21.22 56.7%

1.280A Regional Parks - Land Acquisition 2,086 0.30 94,568 13.63 (92,482) -97.8% (13.33) -97.8%

1.309 Climate Action and Adaptation 26,908 3.91 8,066 1.16 18,842 233.6% 2.75 236.7%

1.310 Land Banking & Housing 37,669 5.48 31,400 4.53 6,269 20.0% 0.95 21.1%

1.324 Regional Planning Service 31,128 4.53 27,425 3.95 3,703 13.5% 0.57 14.5%

1.335 Geo-Spatial Referencing System 4,130 0.60 3,847 0.55 283 7.4% 0.05 8.3%

1.374 Regional Emergency Program Support 2,527 0.37 2,274 0.33 253 11.1% 0.04 12.1%

1.375 Hazardous Material Incident Response 6,190 0.90 5,575 0.80 616 11.0% 0.10 12.1%

1.911 Call Answer 2,157 0.31 1,797 0.26 361 20.1% 0.05 21.2%

1.921 Regional CREST Contribution 20,490 2.98 19,149 2.76 1,342 7.0% 0.22 8.0%

21.ALL Feasibility Study Reserve Fund - ALL - - 3,535 0.51 (3,535) -100.0% (0.51) -100.0%

Total Regional $829,939 $120.71 $676,359 $97.48 $153,580 22.7% $23.23 23.8%

1.230 Traffic Safety Commission 1,984 0.29 1,745 0.25 238 13.7% 0.04 14.7%

1.297 Arts Grants 24,890 3.62 21,945 3.16 2,945 13.4% 0.46 14.5%

1.311 Regional Housing Trust Fund 21,813 3.17 20,824 3.00 990 4.8% 0.17 5.7%

1.313 Animal Care Services 94,818 13.79 89,795 12.94 5,023 5.6% 0.85 6.6%

1.913 Fire Dispatch 32,074 4.66 39,773 5.73 (7,699) -19.4% (1.07) -18.6%

Total Sub-Regional $175,579 $25.54 $174,082 $25.09 $1,497 0.9% $0.45 1.8%

1.103 Elections 21,258 3.09 7,933 1.14 13,325 168.0% 1.95 170.4%

1.104 U.B.C.M. 3,906 0.57 2,484 0.36 1,422 57.2% 0.21 58.7%

1.318 Building Inspection 151,189 21.99 142,409 20.52 8,780 6.2% 1.47 7.1%

1.320 Noise Control 13,231 1.92 12,664 1.83 567 4.5% 0.10 5.4%

1.322 Nuisances & Unsightly Premises 17,680 2.57 16,833 2.43 847 5.0% 0.15 6.0%

1.372 Electoral Area Emergency Program 49,249 7.16 47,199 6.80 2,051 4.3% 0.36 5.3%

Total Joint Electoral Area $256,513 $37.31 $229,522 $33.08 $26,991 11.8% $4.23 12.8%

1.110 Electoral Area Admin Exp-SGI 388,379 56.49 341,564 49.23 46,815 13.7% 7.26 14.7%

1.117 Grants in Aid - Southern Gulf Islands 104,585 15.21 102,981 14.84 1,604 1.6% 0.37 2.5%

1.125 SGI Economic Development Commission 119,047 17.31 116,984 16.86 2,063 1.8% 0.45 2.7%

1.138 Southern Gulf Islands - Public Library 229,073 33.32 224,053 32.29 5,020 2.2% 1.03 3.2%

1.235 SGI Small Craft Harbour Facilities** 301,288 51.41 291,104 49.67 10,184 3.5% 1.74 3.5%

1.314 SGI House Numbering 9,335 1.36 9,203 1.33 132 1.4% 0.03 2.4%

1.341 SGI Livestock Injury Compensation 3,150 0.46 - - 3,150 100.0% 0.46 100.0%

1.373 Southern Gulf Islands. Emergency Program 247,378 35.98 242,608 34.96 4,770 2.0% 1.01 2.9%

1.533 Stormwater Quality Management - Southern Gulf Is. 38,699 5.63 37,875 5.46 824 2.2% 0.17 3.1%

1.923 Emergency Comm - Crest - S.G.I. 177,612 25.83 178,188 25.68 (576) -0.3% 0.15 0.6%

Total SGI Electoral Area $1,618,546 $242.99 $1,544,560 $230.32 $73,986 4.8% $12.67 5.5%

Total Capital Regional District $2,880,576 $426.54 $2,624,522 $385.97 $256,054 9.8% $40.58 10.5%

CRHD Capital Regional Hospital District 690,058 100.36 660,575 95.20 29,482 4.5% 5.16 5.4%

Total CRD and CRHD $3,570,634 $526.91 $3,285,097 $481.17 $285,537 8.7% $45.74 9.5%

$716,207 $525,581Average residential assessment - 2022/2021

Major Impacts (Changes in $/Avg HH >+/-$1.00) 

$ % $ %

REGIONAL

Legislative & General Government 70,902 2.2% 10.58 2.2%

Regional Parks 143,528 4.4% 21.22 4.4%

Regional Parks - Land Acquisition (92,482) -2.8% (13.33) -2.8%

Climate Action and Adaptation 18,842 0.6% 2.75 0.6%

SUB-REGIONAL

Fire Dispatch (7,699) -0.2% (1.07) -0.2%

JOINT EA

Elections 13,325 0.4% 1.95 0.4%

Building Inspection 8,780 0.3% 1.47 0.3%

SGI EA

Electoral Area Admin Exp-SGI 46,815 1.4% 7.26 1.5%

Southern Gulf Islands - Public Library 5,020 0.2% 1.03 0.2%

SGI Small Craft Harbour Facilities** 10,184 0.3% 1.74 0.4%

Southern Gulf Islands. Emergency Program 4,770 0.1% 1.01 0.2%

Capital Regional Hospital District 29,482 0.9% 5.16 1.1%

Other 34,068 1.0% $5.97 1.2%
Total 285,537 8.7% 45.74 9.5%

Change in Requisition Change in cost per avg 
household/Parcel

Change in Requisition Change in Avg HH
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Southern Gulf Islands Cost per Avg. Cost per Avg.

Local/Specified/Defined Services Res Asst/ Res Asst/

2022 Parcel 2021 Parcel $ % $ %

1.137 Galiano Island Community Use Building 62,929 41.52 61,715 40.33 1,214 2.0% 1.19 2.9%

1.170 Gossip Island Electric Power Supply 56,585 1,063.50 56,848 1,068.44 (263) -0.5% (4.94) -0.5%

1.227 Saturna Island Medical Clinic 31,389 48.43 32,180 49.22 (791) -2.5% (0.79) -1.6%

1.228 Galiano Health Service 135,596 89.46 129,029 84.32 6,567 5.1% 5.14 6.1%

1.229 Pender Islands Health Care Centre 225,987 90.17 - - 225,987 100.0% 90.17 100.0%

1.352 South Galiano Fire Protection 491,717 537.73 443,298 479.02 48,418 10.9% 58.71 12.3%

1.356 Pender Fire Protection 1,092,083               439.23 1,035,943               414.03 56,140 5.4% 25.20 6.1%

1.359 N. Galiano Fire Protection 206,424 513.85 206,197 513.28 227 0.1% 0.56 0.1%

1.363 Saturna Is. Fire Protection 177,796 273.04 157,672 239.92 20,124 12.8% 33.13 13.8%

1.465 Saturna Is Community Parks 23,323 35.82 22,866 34.79 457 2.0% 1.02 2.9%

1.468 Saturna Is Community Recreation 9,891 15.19 12,971 19.74 (3,080) -23.7% (4.55) -23.0%

1.475 Mayne Is Community Parks 90,403 53.14 83,215 48.57 7,188 8.6% 4.57 9.4%

1.478 Mayne Is Community Rec 34,890 20.51 34,209 19.97 681 2.0% 0.54 2.7%

1.485 N & S Pender Community Parks 163,654 65.30 155,349 61.60 8,305 5.3% 3.70 6.0%

1.488 N & S Pender Community Rec 65,283 26.05 64,157 25.44 1,126 1.8% 0.61 2.4%

1.495 Galiano Parks 94,724 72.31 92,073 69.41 2,651 2.9% 2.90 4.2%

1.498 Galiano Community Recreation 37,427 28.57 36,705 27.67 722 2.0% 0.90 3.3%

2.630 Magic Lakes Estate Water System 579,148 506.69 568,517 497.39 10,631 1.9% 9.30 1.9%

2.640 Lyall Harbour/Boot Cove Water 131,060 792.76 127,738 772.67 3,322 2.6% 20.09 2.6%

2.642 Skana Water 24,000 346.03 22,885 329.95 1,115 4.9% 16.08 4.9%

2.665 Sticks Allison Water 5,000 138.49 5,000 138.49 - 0.0% - 0.0%

2.667 Surfside Park Estates Water 23,100 231.55 22,000 220.52 1,100 5.0% 11.03 5.0%

3.755 Regional Source Control - Magic Lake Estates 3,866 5.44 3,631 5.09 234 6.5% 0.35 6.8%

3.830 Magic Lake Estates Sewer System 586,010 865.04 576,831 851.49 9,179 1.6% 13.55 1.6%

3.830D Magic Lake Estates Sewer Debt 211,616 329.76 79,210 123.43 132,406 167.2% 206.33 167.2%

Total Local/Specified/Defined Services $4,563,900 $4,030,239 $533,661

Average residential assessment - 2022/2021 $716,207 $525,581

Change in Requisition Change in cost per avg 
household/Parcel
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Appendix C-3: Change in Requisition (2022 Final vs Provisional) by Cost Driver - Southern Gulf Islands
(Requisition Change >±1,000)

% Increase 
over 2021

$ Requisition
% Increase 
over 2021

$/HH

Provisional - COW (CRD&CRHD) 3.3% 3,392,617      3.3% 496.82         

Change in Assessment 1.010 Legislative & General Government 0.8% 27,448           0.9% 4.32             
1.224 Community Health - Homeless Sec. 0.0% 1,584             0.1% 0.25             
1.280 Regional Parks 1.2% 40,218           1.3% 6.33             
1.297 Arts Grants 0.1% 2,511             0.1% 0.39             
1.309 Climate Action and Adaptation 0.1% 2,196             0.1% 0.35             
1.310 Land Banking & Housing 0.1% 3,759             0.1% 0.59             
1.311 Regional Housing Trust Fund 0.1% 1,937             0.1% 0.31             
1.313 Animal Care Services 0.0% 1,561             0.1% 0.35             
1.318 Building Inspection 0.1% 3,405             0.1% 0.69             
1.324 Regional Planning Service 0.1% 3,107             0.1% 0.49             
1.372 Electoral Area Emergency Program 0.0% 1,109             0.0% 0.22             

Capital Regional Hospital District 2.1% 68,867           2.3% 10.84           

All SGI EA-wide services -  - 0.36% 1.74             Change in $/Avg HH solely due to change in residential assessment

Others <+/-1,000 0.1% 4,376             0.2% 0.80             
Subtotal 4.9% 162,076         5.8% 27.68           

Budget Changes 1.235 SGI Small Craft Harbour Facilities 0.1% 4,308             0.2% 0.74             
1.309 Climate Action and Adaptation 0.5% 16,245           0.5% 2.34             
1.923 Emergency Comm - Crest - S.G.I. -0.1% (3,785)            -0.1% (0.55)            

Others <+/-1,000 0.0% (827)               0.0% (0.14)            

Increase in Capital Reserve Fund contribution recommended by the commission 
Board Directed Initiatives-Climate Action Strategy
Decrease in payment adjustment to CREST and surplus carried forward to 2022

Changes related to 2021 surplus/deficit, GILT and minor budget changes  
Subtotal 0.5% 15,941           0.5% 2.39             

Final - CRD&CRHD 8.7% 3,570,634      9.5% 526.91         

Change - Final over Provisional (COW) 5.4% 178,017         6.2% 30.09           

*Requisition excludes Local/Specified/Defined services.

Cost Driver Service Service Name
Requisition $ Requisition per Avg HH $

Comments 
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Appendix C-4: Capital Plan Summary Overview by Service- Southern Gulf Islands
2022 Final

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.110 SGI Admin. Expenditures 1,500            1,500           1,500 1,500           
1.137 Galiano Island Community Use Building 20,000         20,000         20,000          20,000         
1.235 SGI Small Craft Harbour Facilities 1,625,000     1,625,000    30,000            1,180,000       195,800        219,200      1,625,000    
1.318 Building Inspection 29,604          14,985         44,589         44,589            44,589         
1.352 South Galiano Fire 13,500            162,000 175,500       162,000          13,500            175,500       
1.356 Pender Island Fire 10,000          400,000       115,000       525,000       410,000          115,000        525,000       
1.369 Electoral Area Fire Services 83,308          83,308         83,308          83,308         
1.373 SGI Emergency Program 47,000          47,000         47,000          47,000         
1.465 Saturna Island Community Parks 40,000          40,000         40,000          40,000         
1.475 Mayne Island Community Parks 7,000            14,000         3,000            24,000         24,000          24,000         
1.485 Pender Island Community Parks 225,990        225,990       225,990        225,990       
1.495 Galiano Community Parks 63,000          63,000         8,000 6,500            48,500          63,000         
2.630 Magic Lake Estates Water (Pender) 205,000        290,000        495,000       2,500            292,500        200,000      495,000       
2.640 Lyall Harbour Boot Cove Water (Saturna) 8,000            390,000        398,000       390,000        8,000            398,000       
2.642 Skana Water (Mayne) 75,000          45,000          120,000       75,000            45,000          120,000       
2.665 Sticks Allison Water (Galiano) 5,000            5,000           5,000            5,000           
2.667 Surfside Park Estates (Mayne) 25,000          25,000         25,000          25,000         
3.830 Magic Lake Sewer Utility (Pender) 5,000            4,100,000     4,105,000    1,900,100       2,202,400     2,500            4,105,000    
Total 509,912        414,985       311,000       6,786,990     -              8,022,887    38,000            3,317,100       469,589          2,601,400     1,177,598     419,200      8,022,887    

CAPITAL EXPENDITURE SOURCE OF FUNDING
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Appendix C-5: Change in Capital Plan (2022 Final vs Provisional) - Southern Gulf Islands

Provisional Final Change
1.235 SGI Small Craft Harbour Facilities Anson Road -               116,000     116,000   Carryforward from 2021 to 2022

Spanish Hills 30,000         120,000     90,000     Revised budgeted spending in 2022
Swartz Bay Improvements & Dock Replacement 80,000         100,000     20,000     Revised budgeted spending in 2022
Anson Road Remediation -               275,000     275,000   Anson Road Remediation 

1.352 South Galiano Fire South Galiano Fire Hall-Post disaster fire hall 200,000       162,000     (38,000)    Revised budgeted spending in 2022
1.356 Pender Island Fire Replace (E27 Unit 746) Rated Mini-Pumper 1500 IGPM 300,000       400,000     100,000   Revised budgeted spending in 2022

Fire hoses 7,500           5,000         (2,500)      Revised budgeted spending in 2022
SCBA cylinder replacement 14,000         -             (14,000)    Moved from 2022 to 2026

1.465 Saturna Island Community Parks Park Upgrades-Saturna's 70 acre 13,000         2,000         (11,000)    Revised budget spending in 2022
Park Upgrades-Thomson Park 5,000           35,000       30,000     Project scope expanded
Park Upgrades-Lyall Creek Park 5,000           3,000         (2,000)      Revised budget spending in 2022

1.475 Mayne Island Community Parks Emma and Felix Jack Park 15,000         -             (15,000)    No longer required
Fitness Circuit -               10,000       10,000     Complete fitness circuit at Dinner Bay
Recycling Centre -               2,000         2,000       Build recycling centre at Dinner Bay

1.485 Pender Island Community Parks Park upgrades 10,000         -             (10,000)    Generic budget was absorbed by more detailed project planning
Shingle Bay Improvements Phase 1 -               42,660       42,660     Resurface Shingle Bay for improved drainage and restore creek 
Shingle Bay Outhouse Repair -               9,480         9,480       Repair or replace the outhouse
Dog Park -               27,500       27,500     Clearing, leveling, fencing, and dog waste station
Magic Lake MOTI end MOU for dock -               4,700         4,700       Establish all necessary agreements and licences for future dock installation 
Danny Martin Park Refurbishment -               19,000       19,000     Replace aged roofs, rotting beams, and repaint structures
Roller Rink/ Pickle Ball Court Refurbishment -               18,950       18,950     Resurface and repair structures 
Alice Church Trail -               25,000       25,000     Consultation and building of a primative trail
Soccer Field resurfacing -               23,700       23,700     Resurface and install irrigation for soccer field
Thieves Bay Improvements -               45,000       45,000     Improve outhouses, picnic table shelter and walking trails, memorial garden
Disc Park T box improvements -               10,000       10,000     Improve visibility of tee boxes 

1.495 Galiano Community Parks Asset Management-Inventory Study/Replacement Program 2,000           3,000         1,000       Carryforwrad from 2021 to 2022
Zuker-Georgeson Shore Access Restoration 15,500         14,000       (1,500)      Revised budget spending in 2022
Construct two handicap beach accesses 5,000           -             (5,000)      Moved from 2022 to 2023
Complete DL 79 Park Project - Vault Toilet Enclosure -               12,500       12,500     Carryforward from 2021 to 2022 and revised budget spending in 2022
Install New Vault Toilet - Activity Centre 12,000         22,000       10,000     Revised budget spending in 2022
Shaw Landing Access Improvement for Mobility Impaired -               4,500         4,500       Increase in project budget spending in 2022
Upgrade to Matthews Beach Access -               5,000         5,000       Advanced from 2023 to 2022 with revised budget

714,000       1,516,990  802,990   Total Changes - Southern Gulf Islands

Service Service Name Project Description
Amount $

Comments
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Appendix D: Assessment Data ‐ Electoral Area

Juan de Fuca 2022 2021 Change % Change

Total Converted Assessment  332,691,539                     258,067,513                     74,624,026                        28.9% *
Actual Residential Assessment 2,729,502,398                  1,991,110,275                  738,392,123                     37.1%
Residential Folios 3,201                                   3,184                                   17                                        0.5%
Average Residential Assessment 852,703                             625,349                             227,354                             36.4%

Salt Spring Island 2022 2021 Change % Change

Total Converted Assessment  652,831,481                     496,992,287                     155,839,194                     31.4% *
Actual Residential Assessment 6,007,505,434                  4,524,019,146                  1,483,486,288                  32.8%
Residential Folios 6,112                                   6,099                                   13                                        0.2%
Average Residential Assessment 982,903                             741,764                             241,139                             32.5%

Southern Gulf Island 2022 2021 Change % Change

Total Converted Assessment  492,434,962                     364,679,725                     127,755,237                     35.0% *
Actual Residential Assessment 4,706,193,509                  3,458,849,244                  1,247,344,265                  36.1%
Residential Folios 6,571                                   6,581                                   (10)                                       ‐0.2%
Average Residential Assessment 716,207                             525,581                             190,625                             36.3%

*Regional average increase is 21.6% in 2022 over 2021
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2022 Requisition By Participant    

Impact of Assessed Values on Cost Share

March 16, 2022

Appendix P

Requisition by Participant

Municipalities & EAs
Impact of 
Assessment

All Other CRD CRD Final
CRD & CRHD & 
Muni Debt

$M $M $M $M
Central Saanich (0.056) 0.227  0.171  0.056 
Colwood* 0.064  0.100  0.163  0.151 
Esquimalt (0.003) (0.133) (0.135) (0.206)
Langford 0.143  0.307  0.450  0.386 
Highlands 0.012  0.016  0.028  0.028 
Metchosin 0.032  0.025  0.057  0.066 
North Saanich 0.149  0.168  0.317  0.313 
Oak Bay** (0.024) 0.164  0.141  0.014 
Saanich (0.006) 0.937  0.932  1.086 
Sidney (0.048) 0.171  0.123  (0.025)
Sooke 0.085  0.235  0.320  0.335 
Victoria (0.565) 0.895  0.330  (0.549)
View Royal (0.004) 0.081  0.078  0.004 

Juan de Fuca 0.027  0.091  0.118  0.116 
Juan de Fuca ‐ Specified Areas 0.012  0.165  0.178  0.178 

Salt Spring Island 0.086  0.299  0.385  0.400 
Salt Spring Island ‐ Specified Areas 0.000  0.023  0.023  0.023 

Southern Gulf Islands 0.093  0.163  0.256  0.286 
Southern Gulf Islands ‐ Specified Areas 0.000  0.534  0.534  0.534 

First Nations & Other 0.002  0.010  0.011  0.013 

Total 0.0  4.4  4.4  3.2 
* Requisition for Wastewater Capital; Invoice for WasteWater Operating

** Requisition for Wastewater Operating; Invoice for WasteWater Capital
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2 Year Budget 
Variance Summary 

2020 - 2022 
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Three Year Consolidated Financial Schedules ‐ 2022, 2021, and 2020

Operating Expenditures
(in $ millions) (a) (b) (c) (a‐c)

Expenditure Type 2022 Final 2021 Final 2020 Final
% 2 Year 
Change

Operations 224.6 209.1 181.4 23.8%

Debt Servicing 40.9 39.9 42.1 -2.9%

Capital Funding 23.2 21.5 32.8 -29.3%

Transfers to Reserves 24.0 26.4 24.0 0.0%

Total $312.7 $296.9 $280.3 11.6%

Operating Revenues
(in $ millions)

Revenue Source 2022 Final 2021 Final 2020 Final
% 2 Year 
Change

Sale of services 145.8 138.5 132.2 10.3%

Requisitions* 93.4 88.6 86.0 8.6%

Allocation to other services 47.2 44.6 38.0 24.2%

Rentals and other revenue 7.8 7.4 8.4 -7.1%

Surplus 8.0 9.0 7.4 8.1%

Grants and PILT 5.1 6.4 4.5 13.3%

Transfer from reserve for capital 5.4 2.4 3.8 42.1%

Total $312.7 $296.9 $280.3 11.6%

*Includes Municipal Debt

Requisitions
(in $ millions)

Description 2022 Final 2021 Final 2020 Final
% 2 Year 
Change

Total Electoral Areas Only 15.3 14.3 14.5 5.5%

Regional / Sub Regional 62.7 59.3 56.7 10.6%

Total Before Municipal Debt 78.0 73.6 71.2 9.6%

Municipal Debt 15.4 15.0 14.8 4.1%

Total $93.4 $88.6 $86.0 8.6%
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Reserves - Capital 
(in $ millions) (a) (b) (c) (a‐c)

Reserve Activity - Forecast 2022 Final 2021 Final 2020 Final
% 2 Year 
Change

Opening Reserve Balance Actual 120.7 98.5 102.7 17.5%

Transfer to/from Operating 22.3 41.7 19.9 12.1%

Interest Income 0.8 2.0 1.3 -38.5%

Transfer to Fund Capital Projects -49.7 -21.5 -25.4 95.7%

Ending Balance $94.1 $120.7 $98.5 -4.5%

Capital Expenditures
(in $ millions)

Description 2022 Final 2021 Final 2020 Final
% 2 Year 
Change

Engineered Structures 127.6 204.9 290.4 -56.1%

Buildings 20.8 46.0 90.0 -76.9%

Equipment 19.9 16.8 10.1 97.0%

Land 7.7 14.6 5.2 48.8%

Vehicles 5.1 3.9 3.9 30.0%

Total $181.1 $286.2 $399.6 -54.7%

Capital Funding
(in $ millions)

Description 2022 Final 2021 Final 2020 Final
% 2 Year 
Change

Current Operating and WIP 48.0 52.2 78.6 -38.9%

Grants 23.2 104.9 179.7 -87.1%

Debt Issuance 35.5 49.2 40.0 -11.1%

Donations & Third Party Funding 10.2 29.2 62.4 -83.7%

Reserve Funding 64.2 50.7 38.9 64.9%

Total $181.1 $286.2 $399.6 -54.7%
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Committee  Of The Whole 
Budget Review Package 

Committee of the Whole Budget Package was presented on October 27, 2021 and is the 
preliminary budget. The final budget is presented to the Board each year and accounts for 
yearly surpluses and deficits by service area and also new initiatives. The preliminary 
budget contains the full detail  for each service which includes the following: 

1. Service Description/ Overview

2. Bridging document details major changes from 2020 to 2021

3. Operating Committee Summary

4. Capital Plan Summary

5. Reserve Schedules

The full package can be found here. 
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Electoral Area 

Committee Package 
Electoral Area Committee Budget Package was presented October 13, 2021 and is the 
preliminary budget. The final budget is presented to the Board each year and accounts for yearly 
surpluses and deficits by service area and also new initiatives. The preliminary budget contains 
the full detail for each service which includes the following: 

1. Service Description/ Overview

2. Bridging document details major changes from 2021 to 2022

3. Operating Committee Summary

4. Capital Plan Summary

5. Reserve Schedules

The full package can be found here

341

https://www.crd.bc.ca/docs/default-source/finance-pdf/budget-2022/eacprovisionalbudget.pdf?sfvrsn=e9b4ebcd_2


  Final Budget Packages
The Final Budget Packages were presented and approved on March 23, 2022. 
The final budget is presented to the Board each year and accounts for yearly 
surpluses and deficits by service area and      also new initiatives. The final budget 
packages contains the full detail for each  service which includes the following: 

1. Service Description/ Overview
2. Operating Committee Summary
3. Capital Plan Summary
4. Reserve Schedules

The CRD Regional and Sub-Regional Final Budget Package can be found here. 
The Juan de Fuca Electoral Services Final Budget Package can be found here. 
The Salt Spring Island Electoral Services Final Budget Package can be found here. 
The Southern Gulf Islands Electoral Services Final Budget Package can be found here. 
The Joint Electoral Services Final Budget Package can be found here. 
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Long-Term Debt 
The CRD periodically borrows money to fund capital projects for various services. 
Regional districts in British Columbia are not subject to legislated financial leverage 
limits under the Local Government Act. For municipalities, the Municipal Finance 
Authority of BC (MFA) restricts borrowing limits to 25% of a municipality’s controllable 
and sustainable revenues for the previous year. CRD debt levels are determined by 
service area guided by financial prudence and best practices. The cost of debt is 
factored into the debt servicing room in each CRD service area and proactively 
monitored through review of financial indicators.  

Future borrowing requirements are driven by planned capital spending. These 
requirements are assessed during the annual budget development process in each 
CRD service area. The existing debt and future debt are combined in each CRD service 
area budget. This is summarized in Schedule A of the 2022-2026 Five Year Financial 
Plan Bylaw (p. 245-309). 

On an annual basis, the CRD self-assesses an indicative Dominion Bond Rating Service 
(“DBRS”) credit rating. This process is conducted using audited financial statement 
information and the DBRS criteria for local governments. The most recent self-
assessment resulted in an indicative credit rating of AA. This rating suggests the CRD 
possesses an excellent credit quality, demonstrating superior financial sustainability, 
flexibility and low vulnerability to future negative financial shocks. For additional context, 
as of September 2020, the major Canadian Schedule 1 banks maintain a DBRS credit 
rating ranging from AA to AA (high). 
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CAPITAL REGIONAL DISTRICT Schedule B

LONG-TERM DEBT
General Capital Fund

MFA/ December 31, 2020 Debt
Issue LA Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2021
Date Bylaw Bylaw Issue Date Debt Rate Outstanding 2021 2021 2021 2021 Outstanding

Regional Parks
2017 4142 4198 142 2032 560,000           3.150% 466,936 - 30,109 2,792 32,901 434,035 
2018 4142 4222 145 2033 4,000,000        3.150% 3,563,416 - 215,066 13,098             228,164              3,335,252 
2021 4142 4399 153 2031 1,040,000        2.410% - 1,040,000 - - - 1,040,000 

Total Regional Parks 5,600,000        4,030,352 1,040,000 245,176 15,889             261,065              4,809,287 

Port Renfrew Fire
2009 3456 3634 106 2024 40,000             2.250% 13,058 - 1,998 1,078 3,075 9,983 

Total Port Renfrew Fire 40,000             13,058 - 1,998 1,078 3,075 9,983 

Seaparc Golf Course
2017 4052 4175 141 2032 660,000           2.800% 550,316 - 35,486 3,291 38,776 511,540 

Total Seaparc Golf Course 660,000           550,316 - 35,486 3,291 38,776 511,540 

Peninsula Recreation - Swimming Pool
2008 3388 3514 103 2023 5,200,000        2.650% 1,297,892 - 259,694 156,084           415,778              882,114 
2008 3388 3547 104 2023 1,600,000        2.900% 399,351 - 79,906 48,026             127,932              271,419 
2009 3388 3594 105 2024 2,198,000        2.250% 717,596 - 109,771 59,216             168,987              548,609 

Total Peninsula Recreation - Swimming Pool 8,998,000        2,414,839 - 449,370 263,326           712,696              1,702,143 

Peninsula Recreation - Community Recreation
2017 4116 4175 141 2032 1,080,000        2.800% 900,518 - 58,068 5,384 63,452 837,065 

Total Peninsula Recreation - Community Rec. 1,080,000        900,518 - 58,068 5,384 63,452 837,065 

Solid Waste - Refuse Disposal
2011 3518 3769 116 2026 2,200,000        1.470% 1,037,264 - 109,870 46,509             156,380 880,884 

Total Solid Waste - Refuse Disposal 2,200,000        1,037,264 - 109,870 46,509             156,380 880,884 

Saltspring Island - Library
2006 3308 3364 99 2021 350,000           1.750% 30,271 - 17,482 12,789             30,271 -
2011 3613 3800 117 2026 2,000,000        1.470% 942,967 - 99,882 42,281             142,164 800,803 
2013 3613 3910 126 2028 100,000           3.850% 60,554 - 4,994 1,578 6,572 53,982 

Total Saltspring Island - Library 2,450,000        1,033,791 - 122,358 56,648             179,006 854,786 

Saltspring Island - Indoor Pool
2006 3207 3364 99 2021 400,000           1.750% 34,595 - 19,978 14,616             34,595 -

Total Saltspring Island - Indoor Pool 400,000           34,595 - 19,978 14,616             34,595 -

Gossip Island - Electrification
2012 3579 3850 121 2027 715,000           2.900% 385,979 - 35,708 13,161             48,869 337,110 

Total Gossip Island - Electrification 715,000           385,979 - 35,708 13,161             48,869 337,110 
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Galiano Island Public Building
2013 3793 3910 126 2028 310,000           3.850% 187,720                        -                    15,482                4,891               20,373                167,347                     

Total Galiano Island Public Building 310,000           187,720                        -                    15,482                4,891               20,373                167,347                     

Galiano Island Fire
2013 3793 3910 126 2028 290,000           3.850% 175,608                        -                    14,483                4,576               19,059                156,549                     

Total Galiano Island Fire 290,000           175,608                        -                    14,483                4,576               19,059                156,549                     

North Galiano Fire
2014 3844 3936 127 2029 280,000           3.300% 187,247                        -                    13,984                3,710               17,694                169,553                     

Total North Galiano Fire 280,000           187,247                        -                    13,984                3,710               17,694                169,553                     

East Sooke Fire
2014 3863 3966 130 2029 1,800,000        3.000% 1,203,736                     -                    89,894                23,851             113,745              1,089,991                  
2016 3863 4114 139 2031 150,000           2.100% 116,259                        -                    8,065                  1,012               9,077                  107,182                     

Total East Sooke Fire 1,950,000        1,319,995                     -                    97,959                24,863             122,822              1,197,173                  

Land Banking and Housing
2015 3715 4009 131 2030 9,413,000        2.200% 5,110,288                     -                    802,377              150,595           952,972              4,157,316                  

Total Land Banking and Housing 9,413,000        5,110,288                     -                    802,377              150,595           952,972              4,157,316                  

911 Call Answer
2019 4119 4198 147 2034 7,000,000        2.660% 6,623,634                     -                    376,366              11,291             387,657              6,235,977                  
2019 4119 4318 149 2034 5,900,000        2.240% 5,582,778                     -                    317,223              9,517               326,740              5,256,039                  

Total 911 Call Answer 12,900,000      12,206,412                   -                    693,589              20,808             714,397              11,492,015                

Total General - Debenture Debt 47,286,000      29,587,981                   1,040,000     2,715,886           629,346           3,345,232           27,282,749                

Non-Debenture Debt
South Galiano Island Fire Hall 1,500,000        1,500,000                     800,000        -                          -                      -                      2,300,000                  
Southern Gulf Island Small Craft Harbour 710,000           -                                    710,000        -                          -                      -                      710,000                     
Equipment Financing Loan - SEAPARC 227,000           183,324                        -                    49,039                -                      49,039                134,285                     
Equipment Financing Loan - Pender Firetruck 545,000           -                                    545,000        53,316                -                      53,316                491,684                     

Total General - Non-Debenture Debt 2,982,000        1,683,324                     2,055,000     102,355              -                      102,355              3,635,969                  

Total Debt - General 50,268,000$    31,271,305$                 3,095,000$   2,818,241$         629,346$         3,447,587$         30,918,718$              
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MUNICIPALITIES

Victoria
2003 3026 79 2033 10,000,000            2.250% 6,110,656 - 150,514 194,467 344,982            5,765,674
2003 3026 80 2033 10,000,000            2.850% 6,110,656 - 150,514 194,467 344,982            5,765,674
2004 3026 81 2034 10,000,000            2.850% 6,439,209 - 150,514 178,040 328,554            6,110,656
2007 3467 102 2022 4,509,000              2.250% 764,893 - 225,184 149,764 374,949            389,945
2008 3515 103 2023 1,800,000              2.650% 449,270 - 89,894 54,029 143,923            305,347
2009 3515 105 2024 1,800,000              2.250% 587,657 - 89,894 48,494 138,388            449,269
2009 3595 105 2024 3,440,015              2.250% 1,123,086 - 171,798 92,677 264,475            858,610
2010 3515 110 2025 5,200,000              1.280% 2,082,089 - 279,144 109,127 388,271            1,693,818
2011 3770 115 2031 10,200,000            3.890% 6,549,950 - 488,449 - 488,449 6,061,501
2014 3770 130 2034 23,200,000            3.000% 18,032,270 - 779,097 206,709 985,806 17,046,464
2016 3770 139 2036 5,500,000              2.100% 4,643,670 - 204,686 25,690 230,376 4,413,293
2017 3770 142 2037 9,600,000              3.150% 8,495,711 - 357,271 33,129 390,399 8,105,312

Total Victoria 95,249,015            61,389,118 - 3,136,960 1,286,593            4,423,553         56,965,565

Central Saanich
2010 3674 110 2025 1,000,000              1.280% 400,402 - 53,682 20,986 74,667 325,735
2011 3772 116 2026 1,333,333              1.470% 628,645 - 66,588 28,188 94,776 533,869
2015 4032 133 2040 8,523,540              2.750% 7,350,051 - 218,834 41,072 259,906            7,090,146

Total Central Saanich 10,856,873            8,379,098 - 339,103 90,246 429,349            7,949,749

Esquimalt
2002 2999 78 2022 4,000,000              2.250% 596,819 - 120,970 170,159 291,130            305,689
2003 3092 80 2023 2,800,000              2.850% 611,859 - 84,679 109,407 194,086            417,772
2004 3198 85 2024 1,256,000              2.250% 357,376 - 37,985 44,931 82,916 274,460
2005 3293 95 2025 2,012,000              0.910% 651,903 - 81,986 40,803 122,789            529,114
2006 3369 99 2026 1,129,000              1.530% 435,483 - 37,914 27,741 65,654 369,828
2007 3464 102 2027 2,353,000              2.250% 1,039,181 - 79,018 52,553 131,571            907,610
2014 3969 130 2024 1,200,000              3.000% 537,041 - 99,949 26,518 126,468            410,573
2021 4439 156 2051 35,000,000            2.580% - 35,000,000 - - - 35,000,000

Total Esquimalt 49,750,000            4,229,660 35,000,000 542,501 472,112 1,014,613         38,215,047
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Saanich
2003 3051 79 2028 1,500,000              2.250% 687,869                     -                          31,429                     40,606                 72,035              615,834                    
2006 3363 99 2021 4,505,000              1.750% 389,593                     -                          224,977                   164,616               389,593            -                                
2007 3466 102 2022 2,306,300              2.250% 391,234                     -                          115,179                   76,603                 191,782            199,453                    
2010 3726 111 2025 1,797,000              3.350% 699,937                     -                          130,917                   -                           130,917            569,020                    
2010 3726 112 2025 1,150,000              1.280% 460,465                     -                          61,734                     24,134                 85,868              374,597                    
2011 3771 114 2026 8,400,000              3.650% 3,908,570                  -                          594,470                   -                           594,470            3,314,101                 
2012 3853 121 2027 750,000                 2.900% 404,873                     -                          37,456                     13,805                 51,261              353,612                    
2014 3968 130 2024 2,400,000              3.000% 1,072,638                  -                          199,898                   53,036.81            252,935            819,703                    
2014 3968 130 2029 4,725,000              3.000% 3,161,248                  -                          235,972                   62,608                 298,579            2,862,669                 
2016 4061 137 2031 8,064,600              2.600% 6,302,971                  -                          417,948                   61,657                 479,605            5,823,366                 
2017 4163 141 2032 2,800,000              2.800% 2,334,677                  -                          150,546                   13,960                 164,506            2,170,171                 
2017 4199 142 2032 3,695,800              3.150% 3,081,605                  -                          198,711                   18,426                 217,136            2,864,469                 
2018 4163 144 2028 836,630                 3.410% 627,472                     -                          83,663                     -                           83,663              543,809                    
2019 4283 147 2034 4,605,000              2.660% 4,357,405                  -                          247,595                   7,428                   255,023            4,102,382                 
2019 4319 149 2024 655,000                 1.970% 531,628                     123,372                   3,701                   127,073            404,554                    
2019 4319 149 2034 5,910,000              2.240% 5,592,240                  -                          317,761                   9,533                   327,293            5,264,946                 
2020 4361 152 2025 695,000                 0.910% 695,000                     -                          134,219                   -                           134,219            560,781                    
2020 4361 152 2035 2,585,000              0.910% 2,585,000                  -                          152,198                   -                           152,198            2,432,802                 
2021 4400 153 2036 7,200,000              2.410% -                                 7,200,000           -                               -                           -                        7,200,000                 
2021 4438 156 2036 3,200,000              1.980% -                                 3,200,000           -                               -                           -                        3,200,000                 

Total Saanich 67,780,330            37,284,424                10,400,000         3,458,045                550,113               4,008,158         43,676,267               

Oak Bay
2003 3095 80 2023 4,715,000              2.850% 1,030,324                  -                          142,594                   184,234               326,828            703,496                    

Total Oak Bay 4,715,000              1,030,324                  -                          142,594                   184,234               326,828            703,496                    

North Saanich
2007 3465 102 2032 7,722,907              2.250% 4,639,589                  -                          185,443                   123,333               308,776            4,330,813                 
2014 3938 127 2029 1,680,000              3.300% 1,123,488                  -                          83,900                     22,261                 106,161            1,017,327                 

Total North Saanich 9,402,907              5,763,077                  -                          269,343                   145,593               414,937            5,348,140                 
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Sidney
2006 3359 99 2021 770,000                 1.750% 66,590                       -                          38,454                     28,136                 66,590              -                                
2007 3414 101 2022 80,000                   2.250% 13,571                       -                          3,995                       2,657                   6,652                6,919                        
2010 3676 110 2035 1,448,000              1.280% 1,030,556                  -                          38,798                     14,611                 53,409              977,147                    
2011 3801 117 2036 1,073,000              1.470% 800,336                     -                          25,765                     10,907                 36,671              763,665                    
2012 1958 118 2037 479,000                 3.400% 373,019                     -                          11,502                     4,239                   15,741              357,278                    
2017 4200 142 2047 3,000,000              3.150% 2,805,094                  -                          63,058                     5,847                   68,905              2,736,189                 
2019 4284 147 2049 2,500,000              2.660% 2,447,452                  -                          52,548                     1,576                   54,125              2,393,327                 
2020 4346 150 2050 3,000,000              1.990% 3,000,000                  -                          73,950                     -                           73,950              2,926,050                 

Total Sidney 12,350,000            10,536,618                -                          308,069                   67,973                 376,043            10,160,575               

View Royal
2011 3802 117 2026 2,445,000              1.470% 1,152,777                  -                          122,106                   51,689                 173,795            978,982                    
2014 3937 127 2034 5,490,000              3.300% 4,267,119                  -                          184,364                   48,915                 233,279            4,033,840                 

Total View Royal 7,935,000              5,419,896                  -                          306,470                   100,604               407,074            5,012,822                 

Highlands
2004 3153 81 2024 571,021                 2.850% 162,477                     17,269                     20,427                 37,696              124,780                    
2016 4115 139 2026 500,000                 2.100% 317,531                     43,615                     5,474                   49,089              268,442                    

Total Highlands 1,071,021              480,008                     -                          60,884                     25,901                 86,786              393,222                    
1,696,000              

Colwood
2009 3596 105 2022 1,696,000              2.080% 320,345                     -                          102,004                   55,026                 157,030            163,315                    
2009 3596 105 2023 720,000                 2.200% 189,154                     -                          39,362                     21,234                 60,595              128,558                    
2009 3596 105 2024 3,396,000              2.250% 1,108,715                  -                          169,600                   91,491                 261,091            847,623                    
2012 3852 121 2038 3,710,323              2.900% 2,938,797                  -                          83,732                     30,861                 114,593            2,824,204                 
2016 4060 137 2046 4,501,000              2.600% 4,133,498                  -                          87,190                     12,863                 100,053            4,033,446                 

Total Colwood 14,023,323            8,690,509                  -                          481,888                   211,475               693,363            7,997,146                 
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Sooke
2006 3360 99 2026 8,800,000              1.530% 3,394,384 - 295,519 216,225 511,744            2,882,641
2007 3413 101 2027 617,101 2.250% 272,540 - 20,723 13,783 34,506 238,034

Total Sooke 9,417,101              3,666,925 - 316,243 230,007 546,250            3,120,675

Total Municipal Debenture 282,550,570          146,869,657              45,400,000         9,362,108 3,364,852            12,726,960       179,542,697             
Total General Debenture 47,286,000            - 29,587,981 1,040,000           2,715,886 629,346 3,345,232         27,282,749
Total Debenture Debt 329,836,570          176,457,639              46,440,000         12,077,994              3,994,198            16,072,192       206,825,446             

Non-Debenture Debt
Vancouver Island Regional Library - Sooke 6,000,000              - 6,000,000 - - - 6,000,000

Total Municipal and Other Non-Debenture 6,000,000              - 6,000,000 - - - 6,000,000
Total General Non-Debenture 2,982,000              - 1,683,324 2,055,000 102,355 - 102,355 3,635,969
Total Non-Debenture Debt 8,982,000              - 1,683,324 8,055,000           102,355 - 102,355 9,635,969

Grand Total 338,818,570$        178,140,962$            54,495,000$       12,180,349$            3,994,198$          16,174,547$     216,461,415$           
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Millstream Site Remediation

2010 3513 3725 112 2025 288,234        1.280% 115,409                    -                            15,473                   6,049                21,522                  93,887                      
2012 3513 3817 118 2027 200,000        3.400% 107,967                    -                            9,988                     3,681                13,670                  94,298                      
2013 3513 3882 124 2028 600,000        3.150% 363,328                    -                            29,965                   9,467                39,431                  323,897                    
2013 3513 3910 126 2028 611,766        3.850% 370,456                    -                            30,552                   9,652                40,205                  330,251                    

Total Millstream Site Remediation 1,700,000     957,160                    -                            85,978                   28,849              114,827                842,332                    

Septage/Composting - Saltspring Island
2009 3564 3594 105 2024 280,000        2.250% 91,412                      -                            13,984                   7,543                21,527                  69,885                      
2009 3564 3634 106 2024 400,000        2.250% 130,593                    -                            19,976                   10,776              30,753                  99,840                      
2010 3564 3677 110 2025 650,000        1.280% 260,260                    -                            34,893                   13,641              48,534                  211,726                    
2013 3564 3910 126 2028 770,000        3.850% 466,273                    -                            38,455                   12,149              50,604                  415,669                    

Total Septage/Composting - SSI 2,100,000     948,537                    -                            107,308                 44,110              151,417                797,120                    

Debt - NWT - Vortex / Siphon Upgrade
2011 3532 3769 116 2021 60,350          4.200% 7,153                        -                            5,025                     2,128                7,153                    -                                

Total NWT - Vortex / Siphon Upgrade 60,350          7,153                        -                            5,025                     2,128                7,153                    -                                

Debt - NWT - Macaulay Point/Genset
2007 3339 3412 101 2022 196,790        2.250% 33,382                      -                            9,828                     6,536                16,364                  17,018                      

Total NWT - Macaulay Point/Genset 196,790        33,382                      -                            9,828                     6,536                16,364                  17,018                      

Debt - LWMP Core - NET / ECI Sewer Upgrade
2006 3205 3325 97 2021 2,000,000     1.750% 172,965                    -                            99,883                   73,081              172,965                -                                
2006 3205 3364 99 2021 4,000,000     1.750% 345,928                    -                            199,765                 146,163            345,928                -                                

Total LWMP Core - NET / ECI Sewer Upg 6,000,000     518,892                    -                            299,648                 219,244            518,892                -                                
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Debt - LWMP Core - NET / ECI Sewer Upgrade (Oak Bay invoice)
2007 3205 3412 101 2022 7,000,000     2.250% 1,187,460                 -                            349,588                 232,502            582,089                605,371                    
2007 3205 3457 102 2022 3,000,000     2.250% 508,913                    -                            149,823                 99,644              249,467                259,446                    
2008 3205 3514 103 2023 1,000,000     2.650% 249,595                    -                            49,941                   30,016              79,957                  169,638                    
2008 3205 3547 104 2023 700,000        2.900% 174,716                    -                            34,959                   21,011              55,970                  118,745                    

Total LWMP Core-NET/ECI Sewer Upg 11,700,000   2,120,683                 -                            584,311                 383,173            967,483                1,153,200                 

Debt - Craigflower PS Upgrade
2006 3244 3364 99 2021 400,000        1.750% 34,596                      -                            19,979                   14,616              34,596                  -                                
2008 3244 3514 103 2023 80,000          2.650% 19,967                      -                            3,995                     2,401                6,397                    13,571                      

Total Craigflower PS Upgrade 480,000        54,563                      -                            23,975                   17,018              40,992                  13,571                      

Debt- LWMP Core Treatment Facilities
2008 3461 3547 104 2023 10,000,000   2.900% 2,495,949                 -                            499,411                 300,162            799,573                1,696,376                 

Total LWMP Core Treatment Facilities 10,000,000   2,495,949                 -                            499,411                 300,162            799,573                1,696,376                 
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Debt - Core Sewage Integrated Treatment Facilities
2010 3615 3677 110 2025 12,000,000   1.280% 4,804,822                 -                            644,178                 251,831            896,010                3,908,812                 

Total Core Sewage Integrated Trtmnt. Facs. 12,000,000   4,804,822                 -                            644,178                 251,831            896,010                3,908,812                 

Debt - Core Area WasteWater Treatment Program
2013 3887 3910 126 2038 6,100,000     3.850% 4,943,113                 -                            146,473                 46,275              192,748                4,750,365                 
2018 3887 4253 146 2043 15,000,000   3.200% 14,164,821               -                            411,418                 25,055              436,473                13,728,348               
2019 4204 4282 147 2044 60,000,000   2.660% 58,354,328               1,645,672              49,370              1,695,042             56,659,285               
2021 4204 4347 155 2031 20,000,000   3.030% -                                20,000,000            1,000,000              -                        1,000,000             19,000,000               

Total Core Area WasteWater Trtmnt Pgrm. 101,100,000 77,462,262               20,000,000            3,203,563              120,701            3,324,264             94,137,998               
.

Debt - Oak Bay - Humber/Rutland
2007 3332 3412 101 2022 450,000        2.250% 76,335                      -                            22,474                   14,947              37,420                  38,915                      

Total Oak Bay - Humber/Rutland 450,000        76,335                      -                            22,474                   14,947              37,420                  38,915                      

Debt - Ganges Sewer (S.S.I.)
2016 4007 4114 139 2036 350,000        2.100% 295,505                    -                            13,026                   1,635                14,660                  280,844                    
2017 4007 4198 142 2042 1,500,000     3.150% 1,372,835                 -                            41,142                   3,815                44,957                  1,327,878                 
2018 4007 4253 146 2038 1,800,000     3.200% 1,664,014                 -                            66,988                   4,080                71,068                  1,592,946                 
2019 4007 4318 149 2044 250,000        2.240% 243,143                    6,857                     206                   7,063                    236,080                    

Total Debt - Ganges Sewer (S.S.I.) 3,900,000     3,575,496                 -                        128,013                 9,735                137,748                3,437,749                 

Debt - Maliview Sewer (S.S.I.)
2006 2991 3364 99 2021 24,000          1.750% 2,073                        -                            1,196                     877                   2,073                    -                                

Total Maliview Sewer (S.S.I.) 24,000          2,073                        -                            1,196                     877                   2,073                    -                                

Debt - Magic Lake Estates (P.I.)
2016 4048 4114 139 2026 745,000        2.100% 473,119                    -                            64,987                   8,156                73,143                  399,976                    
2017 4048 4198 142 2027 250,000        3.150% 182,594                    -                            21,808                   2,022                23,830                  158,765                    
2018 4048 4253 146 2028 535,000        3.200% 440,264                    -                            46,668                   2,842                49,510                  390,753                    
2021 4320 4399 153 2051 2,500,000     2.410% -                                2,500,000              -                            -                        -                            2,500,000                 
2021 4320 4437 156 2051 1,260,000     1.980% -                                1,260,000              -                            -                        -                            1,260,000                 

Total Debt - Magic Lake Estates (P.I.) 5,290,000     1,095,977                 3,760,000              133,463                 13,021              146,483                4,709,494                 
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Total Sewer - Debenture Debt 155,101,140 94,153,286               23,760,000            5,748,362              1,412,331         7,160,693             110,752,593             

MFA Non Debenture Debt
2018 3887 3888 32,000,000   Variable -                                -                        -                                
2019 4204 4252 64,000,000   Variable -                                -                                
2021 4204 4252 110,000,000 Variable -                                110,000,000          97,000,000            97,000,000           13,000,000               
2021 4424 4374 500,000        Variable 500,000                 -                            -                        -                            500,000                    
2021 4425 4375 1,000,000     Variable 1,000,000              -                            -                        -                            1,000,000                 

Total Sewer - MFA Non Debenture Debt 207,500,000 -        -                            111,500,000          97,000,000            -                    97,000,000           14,500,000               

P3 Agreement Non Debenture Debt
2021 2040 63,391,394   6.293% -                            63,391,394            1,346,995              -                    1,346,995             62,044,400               

Total Sewer - P3 Agreement Non Debenture 63,391,394   63,391,394            1,346,995              -                    1,346,995             62,044,400               

Total Sewer - Non Dedenture Debt 270,891,394 -        -                            174,891,394          98,346,995            -                    98,346,995           76,544,400               

Total Debt - Sewer $ 425,992,534 -        94,153,286$             198,651,394$        104,095,356$        1,412,331$       105,507,688$       187,296,993$           
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Highland Water 
2009 3580 3634 106 2024 250,000          2.250% 81,621                        -                     12,485         6,735           19,221           62,400                       
2012 3580 3817 118 2027 150,680          3.400% 81,342                        -                     7,525           2,774           10,299           71,044                       

Total Highland water 400,680          162,963                      -                     20,010         9,509           29,519           133,444                     

Highland & Fernwood Water (SSI)
2011 3754 3800 117 2026 500,000          1.470% 235,740                      -                     24,971         10,570         35,541           200,199                     

Total Highland water 500,000          235,740                      -                     24,971         10,570         35,541           200,199                     

Beddis Water
2013 3825 3882 124 2028 300,000          3.150% 102,643                      -                     24,987         7,894           32,882           69,761                       
2013 3825 3910 126 2023 70,000             3.850% 23,952                        -                     5,830           1,842           7,672             16,279                       

Total Beddis Water 370,000          126,595                      -                     30,818         9,736           40,554           86,041                       

Fulford Water
2012 3758 3817 118 2027 145,000          3.400% 78,276                        -                     7,241           2,669           9,910             68,366                       
2012 3758 3850 121 2027 25,000             2.900% 13,495                        -                     1,249           460              1,709             11,786                       

Total Fulford Water 170,000          91,771                        -                     8,490           3,129           11,619           80,152                       

Cedar Lane Water 
2009 3425 3634 106 2024 108,000          2.250% 35,258                        -                     5,394           2,910           8,303             26,955                       

Total Cedar Lane Water 108,000          35,258                        -                     5,394           2,910           8,303             26,955                       
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CAPITAL REGIONAL DISTRICT Schedule D

LONG-TERM DEBT
Water Capital Fund

MFA/ December 31, 2020 Debt
Issue LA   Issue CMHC Maturity Original Interest Previous Additions Principal Actuarial Retirement December 31, 2021
Date  Bylaw   Bylaw Issue Date Debt Rate Outstanding 2021 2021 2021 2021 Outstanding

Magic Lakes Water
2010 3633 3677 110 2025 723,000          1.280% 289,492                      -                     38,812         15,173         53,985           235,507                     
2011 3633 3769 116 2026 250,000          1.470% 117,871                      -                     12,485         5,285           17,770           100,101                     
2012 3633 3850 121 2027 559,500          2.900% 302,035                      -                     27,942         10,299         38,241           263,795                     
2013 3633 3882 124 2028 1,002,500       3.150% 607,065                      -                     50,066         15,817         65,883           541,181                     
2013 3633 3882 126 2028 25,000             3.850% 15,137                        -                     1,249           394              1,643             13,494                       

Total Magic Lakes Water 2,560,000       1,331,600                   -                     130,554       46,968         177,522         1,154,078                  

Lyall Harbour/Boot Cove Water
2009 3587 3634 106 2024 250,000          2.250% 81,620                        -                     12,485         6,735           19,221           62,399                       
2010 3587 3677 110 2025 180,000          1.280% 72,074                        -                     9,663           3,777           13,440           58,634                       

Total Lyall Harbour/Boot Cove Water 430,000          153,694                      -                     22,148         10,513         32,661           121,033                     

Skana Water-Mayne Island
2007 3090 3457 102 2022 29,200             2.250% 4,954                          -                     1,458           970              2,428             2,526                         

Total Skana Water-Mayne Island 29,200             4,954                          -                     1,458           970              2,428             2,526                         

Fernwood Water
2009 3581 3634 106 2024 100,000          2.250% 32,649                        -                     4,994           2,694           7,688             24,961                       
2010 3581 3677 110 2025 50,000             1.280% 20,020                        -                     2,684           1,049           3,733             16,287                       
2012 3581 3817 118 2027 45,000             3.400% 24,294                        -                     2,247           828              3,076             21,218                       

Total Fernwood Water 195,000          76,962                        -                     9,926           4,572           14,497           62,465                       
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Wilderness Mountain
2012 3504 3817 118 2027 281,000          3.400% 151,694                      -                     14,033         5,172           19,206           132,488                     

Total Wilderness Mountain 281,000          151,694                      -                     14,033         5,172           19,206           132,488                     

Regional Water Supply 
2007 3419 3514 103 2023 7,000,000       2.650% 1,747,162                   -                     349,588       210,113       559,701         1,187,461                  
2007 3419 3547 104 2023 8,000,000       2.900% 1,996,759                   -                     399,529       240,130       639,658         1,357,100                  
2007 3451 3514 103 2022 60,000,000     2.600% 14,975,684                -                     2,996,469    1,800,973    4,797,442      10,178,243                
2009 3419 3594 105 2024 9,000,000       2.250% 2,938,290                   -                     449,470       242,468       691,938         2,246,351                  
2009 3419 3634 106 2024 1,000,000       2.250% 326,477                      -                     49,941         26,941         76,882           249,595                     
2010 3661 3725 112 2025 6,500,000       1.280% 2,602,612                   -                     348,930       136,409       485,339         2,117,273                  
2011 3661 3769 116 2026 1,500,000       1.470% 707,225                      -                     74,912         31,711         106,623         600,603                     
2012 3661 3817 118 2027 4,500,000       3.400% 2,429,242                   -                     224,735       82,830         307,565         2,121,677                  
2013 3661 3882 124 2028 1,700,000       3.150% 1,029,436                   -                     84,900         26,823         111,722         917,713                     
2015 3902 4009 131 2030 3,000,000       2.200% 2,166,269                   -                     155,475       29,181         184,656         1,981,613                  
2016 3902 4059 137 2031 1,500,000       2.600% 1,172,339                   -                     77,738         11,468         89,206           1,083,133                  
2018 3902 4222 145 2033 5,000,000       3.150% 4,454,269                   -                     268,833       16,372         285,205         4,169,064                  

Total Regional Water Supply 108,700,000   36,545,769                -                     5,480,519    2,855,418    8,335,937      28,209,826                
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Juan De Fuca Water Distribution
2012 3782 3817 118 2027 2,500,000       3.400% 1,349,578 - 124,853 46,017         170,870         1,178,708 
2013 3782 3882 124 2028 4,500,000       3.150% 2,724,978 - 224,735 71,001         295,736         2,429,242 
2014 3782 3936 127 2029 5,000,000       3.300% 3,343,708 - 249,706 66,252         315,957         3,027,751 
2016 3981 4059 137 2031 2,000,000       2.600% 1,563,121 - 103,650 15,291         118,941         1,444,180 
2018 3981 4222 145 2033 3,000,000       3.150% 2,672,562 - 161,300 9,823           171,123         2,501,439 
2020 3981 4344 150 2035 5,100,000       1.990% 5,100,000 - 294,910 - 294,910 4,805,090 

Total Juan De Fuca Water Distribution 22,100,000     16,753,947 - 1,159,153 208,383       1,367,536 15,386,411 

Juan De Fuca Water Distribution - DCC 
2006 3164 3364 99 2021 500,000          1.750% 43,239 - 24,969 18,270         43,239           - 
2007 3164 3412 101 2022 500,000          2.250% 84,818 - 24,971 16,607         41,578           43,241 

Total Juan De Fuca Water Distribution-DCC 1,000,000       128,058 - 49,939 34,878         84,817           43,241 

Total Water -  Debenture Debt 136,843,880   55,799,005 - 6,957,418 3,202,728    10,160,146    45,638,859 

Non Debenture Debt

Total Water - Non Debenture Debt - - - - - - 

Total Debt - Water 136,843,880$ 55,799,005$              -$               6,957,418$  3,202,728$  10,160,146$  45,638,859$              
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Accrual: A basis of accounting in which revenues are recognized in the accounting period in which they 
are earned and expenses are recognized in the period in which they are incurred. 

Amortization: The reduction of debt through regular payments of principal and interest sufficient to retire 
the debt instrument at a predetermined date known as maturity. 

Audit: An examination of an organization’s financial statements and the utilization of resources by 
independent bodies. 

Balanced Budget: A budget adopted by the legislative body and authorized by ordinance where proposed 
expenditures are equal to or less than proposed revenues. 

Budget: A planning tool to develop a financial plan, that enhances local government accountability and 
service delivery, and sets out the legal expenditure authority. Legislation establishes requirements and 
deadlines for adoption of financial plans, and a local government may amend its plan during the year for 
unexpected expenditures. The financial plan must set out the proposed expenditures for the service; the 
proposed funding sources for the service; and the proposed transfers between funds in respect of the 
service. 

Business case: A business case justifies a proposed project/initiative on the basis of expected benefits. It 
clearly lays out the reasoning for proceeding with a project/initiative by documenting: the need for it or the 
problem it solves, its alignment with corporate strategies and goals, exploring options and costs, and 
analyzing impacts a range of factors, including existing resources and risks. 

An Initiative Business Cases (IBCs) facilitates a review of strategic fit by providing detailed information 
about alignment with strategies and plans, and information about financial and resource impacts. 

Capital Expenditure: The amount of consideration given up to acquire, construct, develop or better a 
capital asset, and includes all costs directly attributable to the acquisition, construction, development or 
betterment of the capital asset. 
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Capital Plan: Capital investment pays for new or enhanced infrastructure. These types of assets are known 
as tangible capital assets. All of CRD’s capital projects are captured in the Capital Plan. 
In order to be included in the Capital Plan, a project must meet the following requirement: 

• It is a purchase of a major equipment, or major maintenance or rehabilitation costing greater
than $2,500
• It is a Feasibility Study where the study leads directly to the acquisition of a capital asset and
are essentially part of the design
• It is a new construction, expansion, renovation, or replacement project for an existing asset.
The project must have a total cost of at least $10,000 over the life of the project. Project costs
can include the cost of acquisition, soft and hard costs. Essentially all the costs associated to
complete the project.

Capital Regional District (CRD): The regional government for 13 municipalities and 3 electoral areas on 
southern Vancouver Island and the Gulf Islands, serving more than 425,500 people. 

Capital Regional Hospital District (CRHD): Partners with Island Health and community stakeholder 
agencies to develop and improve healthcare facilities in the region and provide capital funding for 
infrastructure such as acute care, residential care and hospital equipment. 

Established by the provincial government (Hospital District Act) to provide the local share of capital funding 
for healthcare infrastructure in the capital region. 

Capital Region Housing Corporation (CRHC): The Capital Region Housing Corporation (CRHC) is a wholly-
owned subsidiary of the Capital Regional District (CRD). Our mandate is to develop and manage affordable 
housing to meet the needs of people living within the capital region. 

Committee of The Whole (COW): The Capital Regional District (CRD) Board may resolve into Committee of 
the Whole at any time to examine and provide advice to the Board on various matters of regional interest. 
The purpose of the Committee of the Whole is to consider items of regional interest and/or that apply to 
more than one Board standing committee. 

Core Area Wastewater Treatment Plant: Tertiary treatment for wastewater from the core area 
municipalities of Victoria, Esquimalt, Saanich, Oak Bay, View Royal, Langford and Colwood, and the 
Esquimalt and Songhees Nations. 
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Core Budget: The core budget is defined as the operating cost to provide a service at a level that is 
consistent and recurring year after year. Costs that are supplementary to the core budget will be costs 
associated with either (1) a one-time expenditure or (2) an ongoing expenditure that will result from an 
increase in the core level of services. 

Electoral Area (EA): Communities outside municipal boundaries, often referred to as rural or 
unincorporated areas. As a regional district, the CRD is responsible for administration and delivery of local 
services in the Juan de Fuca, Salt Spring Island and Southern Gulf Islands electoral areas. 

Executive Leadership Team (ELT): Consists of the Chief Administrative Officer, Chief Financial Officer, 
Corporate Officer and the General Managers, who are also officers of the organization. These officers direct 
the departments and divisions of the CRD. The ELT ensures that corporate policies are clear and appropriate 
and that there are effective management actions to meet statutory obligations, mitigate risks, and report 
on progress outcomes and concerns. 

Full-time Employee (FTE): One person working 1,820 hours in one year based on a 7-hour work day or 
2,080 hours based on an 8-hour work day. 

Juan de Fuca (JDF): The JDF Electoral Area encompasses the southwest coast of Vancouver Island from the 
community of Otter Point to Port Renfrew, and includes the geographically separate communities of East 
Sooke, Malahat and Willis Point. The Capital Regional District (CRD) serves as local government for electoral 
areas and most administrative functions are handled from offices in Otter Point, Langford and Victoria. 

Initiative: Initiatives are actions or projects identified in the 2019-2022 Corporate Business Plan as 
necessary in order to deliver the 15 Community Needs and Board Priorities. They refer to improvements 
and changes made to services. This is different from projects identified in the Capital Plan. 

Labour: The cost of labour is the sum of all wages paid to employees, as well as the cost of employee 
benefits and payroll taxes paid by the CRD. 

Municipal Finance Authority of BC (MFA): The MFA provides long-term, short-term, and equipment 
financing, investment management, and other financial services to communities and public institutions in 
BC. 

The MFA is independent from the Province of British Columbia and operates under the governance of a 
Board of Members appointed from the various Regional Districts within the province. 
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One-Time Cost: A cost that will not result in an ongoing increase to the Core Budget. Examples include: a 
capital expenditure funded from the operating budget, a non-recurring project such as a study, a one-time 
term position for a consultant or employee. 

Ongoing Cost: A cost that will result in an ongoing increase to the Core Budget. Examples include: a new 
permanent FTE position, an ongoing increase in the budget as a result of an increase in the level of service, 
the cost of servicing new debt which results in an increase in the budget. 

Parcel Tax: A parcel tax is a form of real estate tax that, unlike most real estate taxes or a land value tax, 
is not directly based on property value.  Parcel taxes are local government taxes levied on the unit, 
frontage or area of a property. 

Property Tax: Property owners are required to pay annual taxes based on assessed property values. 

Regulation: Acts are laws made by Parliament or the Legislature. In the context of Service Planning and 
IBCs, we refer to regulations as the rules created by government to address the details and practical 
applications of an act. This can include licensing requirements, performance specifications, exemptions, etc. 

Requisition: Regional districts cannot directly tax properties. Instead, each Municipality and Electoral Area 
within the District is requisitioned for their portion of each service in which they participate. These funds 
are then levied by the Municipalities and the Province (for Electoral Areas) to individual taxpayers and 
turned over to the District by August 1 of each year. 

Risk: The effect of uncertainty on specific objectives. 

Risk Assessment: The process of determining and evaluating risks. May be quantitative or qualitative 
assessments of risk and involve applying rating levels to prioritize mitigation. The risk rating is calculated 
by multiplying the Likelihood of an event occurring with the likely Consequence (i.e. impact) of a risk 
materializing. 

Salt Spring Island (SSI): An unincorporated rural Electoral District under the jurisdiction of the Capital 
Regional District (CRD). The CRD serves as the local government for electoral areas. 
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Service: The CRD currently delivers approximately 200 services. A service is authorized through Letters of 
Patent or a bylaw. It has a defined set of participants (municipalities/electoral areas), a defined purpose 
and boundary, method of cost recovery and, in some case, a maximum amount to be requisitioned. A 
service can be regional, sub-regional or local (in areas where the CRD is the local government). 

Service Mandate: A service may only be delivered where a clear mandate (i.e. authority) has been 
provided to the CRD to do so. A service is authorized through a bylaw or Letters of Patent . In some cases, 
it may be authorized through the Local Government Act or Community Charter. 

Southern Gulf Islands (SGI): The Southern Gulf Islands of Galiano, Mayne, North and South Pender Islands, 
Saturna, Piers and associated islands make up an unincorporated rural Electoral Area under the jurisdiction 
of the Capital Regional District (CRD). The CRD serves as local government for electoral areas. 

Tangible Capital Asset: Tangible Capital Assets are identifiable assets that meet the following criteria: 
a) Are held for use in the provision of services, for administrative purposes, for production of goods
or for the maintenance, repair development or construction of other tangible capital assets;
b) Have useful economic lives greater than one year;
c) Are to be used on a continuing basis;
d) Are not for sale in the ordinary course of operations.
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