
MEMO TO COMMITTEE OF THE WHOLE 
MEETING OF WEDNESDAY, OCTOBER 28, 2020 

SUBJECT 2019-2022 Service Planning – Economic Development 

SUMMARY 

To provide the Committee of the Whole with an overview of initiatives undertaken by the Capital 
Regional District (CRD) in 2020 and planned for 2021 to deliver on approved Board Priorities and 
the Corporate Plan. 

BACKGROUND 

Enclosed are two appendices: 
• Appendix A Community Need Summary – Economic Development contains the initiatives,

associated staffing, timing and service levels required to advance the CRD’s work in 2021.
• Appendix B Economic Development – Initiatives Progress Report provides insight into what

has been delivered through the initiaties that were approved last year, for delivery in 2020.

The CRD does not have an economic development standing committee. Oversight for initiatives 
is therefore carried out through the existing standing committees and commissions on a case-by-
case basis, depending on the subject matter. 

This year, the contents of the Economic Development service planning documents (Appendices 
A and B) was considered through the Electoral Area Committee and Planning, Transportation & 
Protective Service Committee by including the relevant information in their respective service 
planning documents (Electoral Areas and Planning & Development Community Need Summaries 
respectively).  

ATTACHMENTS 
Appendix A. Community Need Summary – Economic Development 
Appendix B. Economic Development – Initiatives Progress Report 
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https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/electoral-areas-committee


 







Community Need 
Initiative Progress Report 

Economic Development 

Initiatives approved in 2020 Budget 
Ref Initiative Progress to date 
4a-1 High-speed Internet 

Services 
Progressing – Phase 1 report, “Connecting SGI”, is complete. 
Based on in-depth community engagement, it documents how 
greater connectivity can advance each island’s goals of 
sustainable economic development, community health, and 
resilience. Phase 2 involves engaging an engineering firm to 
complete a connectivity infrastructure design plan. This work is 
underway and funded through Community Works Funds and 
through a grant from the Province of British Columbia.   

4a-2 Regional Economic 
Development 

Part of core service – report on the CRD’s regional role in 
economic development brought to the Governance & Finance 
Committee in July 2020. 

4b-1 Grants Dashboard for EAs Initiative planned for 2021. 

4b-2* Economic Development & 
Plans through Commissions 
- SGI Administration

Progressing – The 2020 work program for Southern Gulf Islands 
Economic Sustainability Commission (CESC) includes COVID-19 
economic resiliency, an SGI affordable housing strategy, 
connectivity (broadband planning), food security, and 
transportation planning. 

4b-2* Economic Development & 
Plans through Commissions 
- SSI Administration

Progressing – Rural Dividend grant project to establish a shared 
business services model where local businesses, First Nations, and 
individuals could purchase membership shares and raise capital to 
benefit Salt Spring Island; offer direct and indirect services to 
small business owners, service providers, or agencies to create 
economies of scale through shared purchasing power with the 
following offerings: branding and marketing of island made 
products; off-island product distribution and export hub; supply 
chain; business training and skill development; IT and e-commerce 
tools; and shared labour pool. 

* NOTE: Delivery of the 2019-2022 Corporate Plan initiative to advance economic development through
commissions has been split into two delivery initiatives.
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