
 Climate Action Program 2017 Year In Review

Climate Action Program
2017 Year In Review
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Through the Climate Action and Adaptation Service Establishment Bylaw No. 3510, the Capital Regional District (CRD) 
Climate Action Program (CAP) serves the region by acting as a resource, hub and facilitator on both climate mitigation and 
adaptation issues.

The program directly supports stakeholders through five important roles:

• Assisting local governments in developing and implementing emissions reductions and climate adaptation policies, 
plans and programs under their community and corporate portfolios.

• Providing scientific information, data and indicators related to local and regional greenhouse gas (GHG) emissions and 
projected climate impacts for the capital region.

• Increasing public awareness of climate change issues and catalyzing action through partnerships with public and 
private sectors, non-governmental and community organizations.

• Liaising with senior levels of government on climate change related programs, policies and legislation that impact the 
capital region.

• Supporting the CRD in fulfilling its own climate objectives, including the climate-related CRD Board strategic priorities.

The contents of this report provide an overview of the CRD Climate Action Program’s achievements from 2017.

For information about CRD corporate and community climate actions undertaken by other CRD departments, divisions and 
services, please see the 2017 CRD Climate Action Annual Report at www.crd.bc.ca/climate. 
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Climate Action Program overview
The CRD Climate Action Program, a part of the Environmental 
Protection Division in the Parks & Environmental Services 
Department of the CRD, provides direct support to local 
governments, the CRD and residents. 

In 2017, the program operated on an annual budget of 
$319,970 which included 1.7, full-time employees.  The 
program’s core budget is provided through an annual 
requisition from all of the municipalities and electoral areas.  

The program also relies on external grants and partnerships 
to undertake community climate action programming. See 
2017 Climate Action Program Accomplishments for more 
information.

Supporting local governments
Each community within the region has unique climate 
action priorities. To respond to the diverse and ongoing 
needs of local governments, the CAP coordinates the CRD 
Climate Action Inter-Municipal Working Group (IMWG) which 
formally meets quarterly, and the CRD Climate Action Inter-
Municipal Task Force (Task Force) which meets bi-annually. 
Staff and elected officials participate in these groups to 
share information, collaborate on projects, review current 
program deliverables and provide input on the direction of 
future work. 

In addition to facilitating these groups, the CAP provides 
customized support to local governments, including:

• Assisting with the development of community plans, 
programs, information reports and education initiatives.

• Providing background information to new staff working 
on climate-related issues.

• Attending public events and open houses.

• Quantifying and distributing balancing credits associated 
with CRD-managed kitchen scraps diversion.

• Hosting capacity-building workshops for staff and 
elected officials. In 2017, workshop topics included the 
BC Energy Step Code and understanding climate risk (in 
partnership with Engineers Canada).

In 2017, the Climate Action Inter Municipal Steering 
Committee was renamed the Climate Action Task Force, 
with the addition of community representatives from the 
disbanded CRD Roundtable on the Environment.  

Climate newsletter 
To facilitate further information sharing, the CAP produced a 
monthly e-newsletter for local governments that included 
information on events, resources, project updates and 
funding opportunities.  Members of the CRD Climate Action 
IMWG, Task Force and other interested local government 
stakeholders are included on the mailing list.

Provincial peer networks
To facilitate information exchange to the CRD and local 
governments on climate and energy related provincial 
policies, programs and opportunities, CAP staff participate in 
the following peer networks:

• BC Climate Risk Network

• BC Local Government EV Peer Network

• Local Government BC Energy Step Code Peer Network

As part of the Green Communities Committee Joint Provincial-
UBCM Adaptation Working Group, the CAP provided input 
into the refresh of the BC Climate Action Charter, a key 
commitment in the BC Climate Leadership Plan. 

Supporting CRD services
While implementation of climate action remains the 
responsibility of each CRD department, the CAP provides 
support to departments on an as-needed basis. This includes, 
but is not limited, to:

• Leading the development and associated reporting of 
the CRD’s Regional Climate Action Strategy.

• Providing messaging and climate data for public 
outreach campaigns.

• Disseminating climate mitigation and adaptation 
information to CRD departments.

• Supporting the development of relevant CRD-led 
planning documents (such as the Regional Growth 
Strategy, strategic plans, etc.).

• Supporting the CRD Corporate Climate Analyst on 
annual Climate Action Revenue Incentive Program 
(CARIP) reporting.

• Managing CRD support and participation in two 
regional events: ICLEI’s Livable Cities Conference and 
Synergy Sustainability Institute’s 2017 EcoStar Awards.
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2017 community initiatives
The CAP has a diverse portfolio that is shaped by the 
priorities and interests of the CRD Board and our partner 
local governments. Highlights from 2017 include:

• Finalized the CRD Regional Climate Action Strategy, 
a companion document to the draft Regional Growth 
Strategy which guides the CRD’s services to support 
community-focused climate mitigation and adaptation 
action over the next five years. Content was informed by 
input provided by CRD services, the CRD Climate Action 
IMWG and Task Force, and other local elected officials. 
On April 12, 2017, the CRD Board approved the Regional 
Climate Action Strategy.

• Finalized and communicated the results of the Climate 
Projections of the Capital Region report.  Developed 
with assistance from CRD services and local government 
staff, CAP engaged the Pacific Climate Impacts 
Consortium to understand how the region’s climate 
may change in regards to precipitation and temperature 
by the 2050s and 2080s.  The report is a resource for 
planners, engineers, land use managers, policy makers 
and decision-makers, to better understand how their 
work may be affected by our changing climate.

• Completed the Energy Step Code Education and 
Engagement Program. Working with and on behalf 
of the region’s local governments, CAP collected 
regionally-specific building industry feedback on local 
Step Code policy and program opportunities, designed 
and delivered an educational workshop series for 
local government staff, elected officials, real estate 
agents and the building industry and collaborated with 
other local governments on the delivery of consistent 
industry education. Information collected through the 
research, surveys and workshops was provided to local 
governments within the region to inform their own Step 
Code programming and policies. CAP received $19,625 
in external grant funding from BC Hydro Sustainable 
Communities for this project.

• Completed the Food Service Establishment Water, 
Energy and GHG Savings program. Over 2016/2017, 
in partnership with Fortis BC, BC Hydro, and CRD Water 
Conservation, CAP led an initiative to provide free 
assistance for 141 local businesses to reduce their 
environmental footprint and save money.  Qualifying 
businesses in the capital region received free high-
efficiency water fixtures and on-site education about 
further water and energy saving opportunities and 
rebate programs.  The program will save at least 598 
tonnes of CO2e and 77,000,000 litres of water, annually. 
CAP received $24,958 in external grant funding from 
Fortis BC in support of this project.

• Hosted the Resilient Region Exchange Breakfast 
Series. CAP continued to coordinate this quarterly 
breakfast meet-up designed to bring together regional 
stakeholders working on climate and sustainability 
issues in the region.  With 60-70 community members 
(general public, local government, business, public sector 
and non-profit organizations) attending each meeting, 
and approximately 650 online members, this series 
has earned a reputation for partnership development, 
project incubation and community building.  

• Supported the People Power, Active Transportation 
and Healthy Communities Program. The CAP provided 
promotional support for this initiative led by the CRD 
Regional and Strategic Planning division, made possible 
with support from the Victoria Foundation, the Traffic 
Safety Commission and the Real Estate Foundation. 
The program focused on motivating, supporting and 
encouraging residents to safely walk, roll and cycle 
more often, and ran in tandem with community-led 
infrastructure investments and data collection programs 
across the region. In total, 27,369 people from across 
the CRD were directly engaged in the program. 

Continued on next page

Realtors tour as part of Energy Step Code 
education and engagement program
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More 2017 initiatives
• Sponsored the Cool It! Climate Leadership Training. 

Working with the non-profit BC Sustainable Energy 
Association, the CAP offered 20 educational workshops 
that encouraged students in grades 4–7 to take action 
to reduce energy use and emissions at home. During 
the 4-week program challenge, students committed 
to several energy conserving and emissions saving 
actions at home, totalling 6,190 actions and resulting 
in a projected savings of 204.71 tonnes of CO2e, if they 
continue their actions for one year. 

• Continued to manage the CRD offer of 335 top-up 
incentives ($150 each), through a partnership with CRD 
Integrated Watershed Management Program, to capital 
region residents participating in the provincial Oil to 
Heat Pump Incentive Program. Coordinated a further 
180 incentives on behalf of the District of Saanich, 80 
on behalf of the City of Victoria and 20 on behalf of 
the Township of Esquimalt. Top-up incentives were 
offered in 2017 on a first-come, first-served basis. Since 
2015, 185 residents have participated in the program, 
resulting in at least 1,256 tonnes of CO2e savings per 
year. Delivered by City Green Solutions on behalf of the 
Province of BC. 

• With the CRD Integrated Watershed Management 
Program and various provincial partners, supported the 
Keyline Water Management: Field Research and 
Education in the Capital Region project, a 3-year 
initiative to educate farmers and other agricultural 
professionals on rainwater management techniques. 
The CRD hosted 10 free workshops and four pilot farm 
visits reaching over 210 farmers and other agricultural 
focused professionals across the region. Results can be 
found on the program website crkeyline.ca.

Looking ahead to 2018
In 2018, the CAP will continue to support the CRD and local 
governments in their climate action goals, while undertaking 
projects that reduce community and corporate emissions, 
and better prepare our region for climate changes. Planning 
includes a number of projects, such as:

• Continue to support industry and local government 
education on the new voluntary regulation, the  
BC Energy Step Code. 

• Working with and on behalf of local governments, the 
CAP will seek external funding to undertake an electric 
vehicle and e-bike charging strategy.

• Revise and relaunch the Climate Action To-Go Kits 
throughout the regional library system.

• Working with the non-profit BC Sustainable Energy 
Association, offer the Cool It! Climate Leadership 
Training to students in grades 4–7.

• Building from the success of 2017, work with the CRD 
Regional and Strategic Planning division, to administer 
Walk and Wheel to School Week in October 2018.

In addition, the Climate Action Program also intends to 
support the organization in annual reporting associated with 
the Regional Climate Action Strategy, continue to host 
the Resilient Region Exchange Breakfast Series, continue 
to manage regional representation in CRD Oil to Heat 
Pump Top-Up Incentive Program, and develop adaptation 
awareness public education materials.

       


