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Making a difference...together

REPORT TO WILDERNESS MOUNTAIN WATER SERVICE COMMISSION
MEETING OF FRIDAY, SEPTEMBER 25, 2015

SUBJECT 2016 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides a synopsis of the 2016 operating and capital budget, highlighting significant
proposed changes related to operational expenditures, debt charges, any capital expenditures
and revenue for the Wilderness Mountain Local Service.

In accordance with the service area establishment Bylaw No. 3511 of the Wilderness Mountain
Water Service Commission, ltem 12 states that, "Each year, according to the District budget
timetable, the commission shall recommend 5-year operating and capital budgets for the service
provided in the Service Area which shall cover all anticipated costs of development,
maintenance, operational and other expenses, including debt charges and shall submit such
expenditure costs, together with estimates for expected revenue, in a form approved by the
Director of Finance of the Regional Board for the approval of the Regional Board and for
inclusion in the Regional Board's 5-year Financial Plan."

BACKGROUND

2015 Estimated Actual Revenue and Expense

The estimated actual operating expense is projected to be $28,880 under budget as a result of:

e Lower than budgeted expenditures for:

o Contract for Services $1,240
Other Allocations $190
Supplies $3,400
Labour Charges $5,030
Contingency $18,330
Other Operating Expenses $2,040

O O O 0O O

e Higher than budgeted expenditures for
o Electricity $1,350

The estimated actual revenue is projected to be $60 over the 2015 budget.

This results in a projected year-end surplus of $28,940. It is proposed that entire projected year-
end surplus of $28,940 be transferred to Capital Reserve Fund 1075 in order to set aside funds
for future capital improvements.
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2016 Operating Expense

A decrease of $230 (0.2%) in budgeted operating expense is proposed for 2016.
This is primarily a result of:

Decrease of $500 in Contract for Services.
Increase of $440 in other allocations.
Increase of $1,420 in electrical charges.
Increase of $110 in labour charges.
Decrease of $9,200 in contingency.

Increase of $690 in other operating expenses

It is proposed that the contingency be decreased to $9,130 in the 2016 operating budget which
is still about 10% of the total operating costs. This contingency is to be used in the event that
the operating budget is exceeded due to a major unplanned event.

2016 Debt / Reserves

Capital Reserve Fund:

It is proposed that $33,940 be transferred into the Capital Reserve Fund at the end of 2015.
The balance in the reserve fund is projected to be $160,226 at the end of 2015. This amount is
within the recommended range of 2% to 5% of the estimated total replacement value of the
water system as discussed in the 2015 draft SAMP.

MFA Debt:

In 2012, $281,000 was borrowed for the water treatment plant project. The interest rate on the
debt is 3.4% and it is being amortized over 15 years. The annual debt servicing cost of $23,580
is slightly reduced from the 2015 amount.

Maintenance Reserves:

The Wilderness Mountain water system currently does not have a maintenance reserve fund as
typically provided in other small water and waste water utilities. Maintenance reserve fund is
typically used for minor equipment and consumable replacement expenditures during the
budget year. Some examples may include chlorine pump, filters, UV lamps and lenses. The
commission may want to consider creating a maintenance reserve fund for future budgets. An
annual balance of $5,000 is suggested for this fund which could be transferred from potential
year-end surpluses in the budget.

2016 Revenue (User Charge and Parcel Tax

In order to meet operating expenses and debt servicing costs it is proposed that:
e The user charge remain at the same level as 2015 set at $42,940. Based on a single
family equivalent (SFE) 70 this equates to $613.43 per SFE.
¢ The parcel tax remain at the same level as 2015 set at $66,530. Based on 82 folios, and
including the 5.25% surveyors tax fee this equates to $853.94 per folio.
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e The consumption charge (water rate), remain at the same level as 2015 set at $15,120.
Based on 70 SFE’s this equates to $216.00 per SFE.

2016 Capital Plan

The following capital work is planned for 2016 and proposed to be funded from the capital
reserve account:

1. SCADA Upgrade, Phase 2, $36,250

In 2015 the WMWSC approved Phase 1 SCADA upgrades and this work was
completed. It is proposed to complete the balance of the improvements in order for the
operators to receive field information from onsite instrumentation and alarms. It was
noted at the March 31, 2015 commission meeting, that the SCADA equipment may
result in lower operational costs of approximately $2,000 per year ($3,000 savings less
SCADA servicing cost estimate of $1,000 per year) associated with performing routine
maintenance monitoring and/or call-out for items that could be addressed by accessing
information from the water disinfection facility remotely at the Japan Gulch water
treatment plant that is operated full time.

2. Undertake Improvement to Intake Pump $2.500
The raw water supply pump at Wilfred Reservoir piping is fixed and it is proposed to
install pipe fittings to allow the operators to remove and inspect the pump and motor with
less difficulty.

3. Chemical Metering Pump $2.000
The existing water treatment plant includes a chemical metering pump and these pumps
are operated frequently and are critical for chemical dosing and it is proposed to
purchase a spare pump and have it on hand should the existing fail.

4, Installation of a flushing saddle assembly $4.000
The water main on Ambience Place lacks a means to purge water from the distribution
water main and therefore, it is proposed to install a water main flushing saddle
assembly.

5. NEW - William Brook Reservoir — Transfer Agreement $2 500
The William Brook reservoir was determined to be surplus to the needs of the water
service and it is proposed to transfer the ownership and operation of the dam and
reservoir to another party. This expenditure related to the CRD staff and legal effort for
such a transfer.

Forecast 2017-2020

The draft Strategic Asset Management Plan (SAMP) was delivered to the WMW(C in 2015 which
resulted in the capital projects as noted for 2016 except for item 5. No future capital
expenditures are proposed at this time for the balance of the five year period of 2017 to 2020.
The SAMP is a living document and will be revisited and updated from time to time which may
result in future capital expenditures to replace existing water system assets or enhance the level
of service.
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RECOMMENDATION

That the Wilderness Mountain Water Service Commission recommend that the Capital Regional
District Board:

1. Approve the 2016 operating and capital budget for the Wilderness Mountain Water
System as presented;

2. Balance the 2015 estimated actual expense and revenue on the 2015 transfer to the
capital reserve fund.

Peggy Dayton, BCom., CPA ,CA
Senior Financial Analyst
Financial Services

Todd Scaber, WD IV Scott Mason, B.Sc., P. Eng.

Manager, Water System Operations Manager, Water Engineering and Planning
Infrastructure Engineering and Operations Infrastructure Engineering and Operations
Malcolm Cowley, P.Eng. Ted Robbins, B.Sc., C. Tech.

Senior Manager, Infrastructure Engineering General Manager, Integrated \Water Services
Concurrence Concurrence

TS/SM/MC:ls

Attachment: 1
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