
WATER ADVISORY COMMITTEE 
Notice of Meeting on Wednesday, November 5, 2014 @ 9 am 

Goldstream Conference Room, 2nd Floor, 479 Island Highway, Victoria, BC 

D. Spinner (Chair) R. Mersereau M. Thompson 
M. Doehnel E. Dyck P. Elworthy 
M. Gingras S. Johnson B. June 
D. Murdock R. Neuman J. Rogers 
F. Schultz B. Wilkes M. Williams 

AGENDA 

1. Approval of Agenda

2. Adoption of Minutes of September 9, 2014

3. Presentations
• No one has registered to speak.

4. Chair’s Remarks

5. Review of Task/Action Items

6. September 21 Wildfire Event and Wildfire Preparedness (Staff Report #WAC 2014 - 03)

7. Motion Regarding Disaster Planning

8. Results of Budget Discussions for 2015

9. Pricing Conservation Campaign

10. First Nations Representative

11. Leech Watershed Usage – Next Steps

12. Schedule of 2015 Meetings and WAC Nominations Process Given Election Cycle

13. Questions from Committee Members

14. New Business

15. Adjournment

To ensure a quorum is present, please call Margaret at 250.474.9606 if you or your alternate cannot attend. 
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MINUTES OF A MEETING OF THE WATER ADVISORY COMMITTEE 
Held Tuesday, September 9, 2014 at 1 pm in the Goldstream Conference Room, 
479 Island Highway, Victoria, BC 

PRESENT: M. Doehnel, E. Dyck, P. Elworthy, Y. Pratt (for M. Gingras), R. Machin, B. June, R. 
Mersereau (1:05 pm), D. Spinner, M. Thompson, B. Wilkes, R. Neuman, M. Williams 
Staff: M. Montague (Recorder) 

ABSENT: D. Murdock, J. Rogers, F. Schultz 

The meeting was called to order at 1 pm.  The Chair introduced R. Machin, who will be replacing Y. Pratt 
as the DND represesentative. 

1. APPROVAL OF AGENDA

MOVED by Y. Pratt and SECONDED by B. Wilkes,
that the Water Advisory Committee approve the agenda as presented.

CARRIED 
2. ADOPTION OF MINUTES OF MAY 7, 2014

MOVED by Y. Pratt and SECONDED by B. Wilkes,
that the Water Advisory Committee adopt the minutes of the meeting held May 7, 2014.

CARRIED 
R. Mersereau joined the meeting. 

3. PRESENTATIONS
• There were no presentations.

4. CHAIR’S REMARKS

The Chair remarked as follows:

• He noted that election season may have an impact on discussions held at the Water Advisory
Committee.

• He noted that Agenda Items #8 may be a part of the discussion at the October working group
meeting.

• Discussion on the task list and how to structure subcommittees will continue at the next working
group meeting.

5. REVIEW OF TASK/ACTION ITEMS

An updated task/action list is attached.

6. INTRODUCTION OF HAILEY DALE, IWS COMMUNICATIONS COORDINATOR

T. Robbins introduced Hailey Dale, the new IWS Communications Coordinator.  He noted that
Hailey has a number of responsibilities at IWS including producing regular communication pieces,
assisting with communicating on emergency issues, and getting information out to media and
residents.

7. UPDATE ON LEECH WATERSHED ACCESS

T. Robbins reported on the Leech watershed access and security, and discussions held with First
Nations.
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8. 2014/2015 REGIONAL WATER SUPPLY BUDGET UPDATE

T. Robbins provided an update on the projections for 2014 and the budget highlights for 2014.  This
information will be reviewed by the Regional Water Supply Commission Budget Subcommittee on
September 17.  They will then forward a recommendation to the Regional Water Supply
Commission in October.

T. Robbins and H. Dale left the meeting. 

9. NEW DISCUSSION ON DEVELOPING A CLIMATE CHANGE RELATED “DISASTER PLAN”
FOR THE WATERSHEDS

MOVED by M. Williams and SECONDED by B. Wilkes,
that the Water Advisory Committee recommend that the Regional Water Supply Commission give
consideration to funding a study into disaster planning for both the Leech and Sooke Lake Water
Supply Area considering near, medium and long term risks, including climate change.

CARRIED 
unanimously 

D. Spinner, R. Mersereau and M. Thompson will develop a rationale for the motion. 

B. Wilkes left the meeting. 

10. GROUND WATER POTENTIAL IN THE CRD

M. Thompson reported that he was interested in getting more information regarding ground water
potential in the CRD.  He noted that, as staff will be presenting a report to the Committee, no action
will be taken on this item at this time.

11. QUESTIONS FROM COMMITTEE MEMBERS

There were no further questions from committee members.

12. NEW BUSINESS

Y. Pratt reported that the Charters River Salmon Interpretive Centre has a display on the history of
the Sooke Flowline.  This event runs until the end of September.

11. ADJOURNMENT

The meeting adjourned at 2:45 pm.
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Updated:  October 2014 
 

WATER ADVISORY COMMITTEE 
T A S K   L I S T 

 
 TASK ACTION STATUS 

1.  Food sustainability and water.  Write a letter to PAC 
groups in the region requesting information on what 
they are doing with respect to the relationship 
between water and food sustainability. 

M. Doehnel/B. Wilkes 
To be discussed at the 
October Working Goup 
meeting 

Look at the food 
sustainability section 
of the RSS 

2.  Presentation on disaster planning – staff report with 
technical report 

T. Robbins 2015 

3.  Presentation on jurisdictional issues including 
perspectives from both DND and First Nations 

M. Gingras TBD 

4.  Multiple uses in the watershed M. Thompson A follow up meeting 
to be scheduled with 
S. Hallatt 
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Agenda Item #7 

REPORT #WAC 2014-03 
 

 
REPORT TO WATER ADVISORY COMMITTEE 

MEETING OF WEDNESDAY, NOVEMBER 5, 2014 
 
 
SUBJECT SEPTEMBER 21 WILDFIRE EVENT AND WILDFIRE PREPAREDNESS 
 
ISSUE 
 
On the morning of Sunday September 21, 2014 a wildfire was detected within the Sooke watershed of the 
Greater Victoria Water Supply Area (GVWSA).  A multi-agency response effectively suppressed the fire 
within 8 hours and provided a valuable opportunity to put to the test the department’s wildfire 
preparedness plans, equipment, training, and procedures.  A debrief of the wildfire event found minor 
areas for improvement in safety, communications and procedures, but otherwise concluded preparedness 
and response was appropriate, timely and effective. 
 
BACKGROUND 
 
Location 
The wildfire was located in the northeastern portion of the Sooke Water Supply Area (within the 
catchment area of Sooke Lake Reservoir) approximately 1 km west of residences in the Shawnigan area 
and 3 km from Sooke Lake Reservoir (Attachment 1 map).  The wildfire was located within closed forest 
cover however, was within 15 m of the cleared Sahtlam Pike high voltage bulk transmission corridor (500 
kV).  Evidence in the immediate area suggests the fire was caused by illegal hunting activities.  The fire 
was contained within 0.1 ha or approximately 30 m x 30 m.   
 
The proximity to the transmission line and corridor was of significant concern in terms of the opportunity 
for the wildfire to spread rapidly and extensively given the dry, volatile fuels (Scotch broom) in the 
corridor; and for the possibility of the heat and smoke from an expanded fire affecting the bulk 
transmission line’s service to the Greater Victoria Area. 
 

 
 
Wildfire location in forest adjacent to Sahtlam Pike high voltage transmission line, also showing Scotch 
broom in the corridor. 
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Response 
 
CRD 
Twelve CRD Integrated Water Services (IWS) staff were involved in the Sunday wildfire response in the 
following roles:  3 – two person patrol crews, the watershed emergency duty officer, the watershed fire 
warden, and an additional 4 staff called in from standby as truck drivers, pump operator and crew leader.  
Monitoring, mop up and re-outfitting activities were continued on Monday and Tuesday to complete the 
response. 
 
Wildfire Management Branch – Provincial Ministry of Forests, Lands and Natural Resource Operations 
Five Wildfire Management Branch (WMB) staff including an Incident Commander and a four-person 
wildfire initial attack crew responded to the fire.  CRD and WMB staff followed a unified incident command 
structure each providing an incident commander, with CRD crews and equipment providing logistics, 
water and pumps, and WMB staff providing danger tree assessment and removal, trail brushing and 
water delivery. 
 
BC Hydro 
Two BC Hydro staff attended the site to assess the vulnerability of the Sahtlam Pike transmission line but 
were satisfied that there was no immediate threat.   
 
Neighbouring Private Landholder 
A staff member of the adjacent privately held forest land visited the site to confirm the location of the 
wildfire as within CRD land and not a concern to their adjacent holdings.  
 
Please see the Wildfire Incident Report (Attachment 2) for further details on the wildfire and response. 
 
Costs 
 
The total CRD cost of the response to the wildfire, excluding debrief participation and reporting, is 
$13,400.  The table below provides a breakdown of CRD costs by date and activity: 
 

Date Activity Cost 
Sept 21 Response $7,478 
Sept 22 Mop Up/Refit $4,503 
Sept 23 Demob/Cleanup $1,419 

TOTAL $13,400 
 
Wildfire Management Branch costs are covered by WMB under the joint Wildfire Response Agreement, 
provided the CRD did not cause or contribute to the wildfire due to acts or omissions.  Under the terms of 
the agreement, WMB will use best efforts to protect CRD lands under the agreement for an annual fee.  
The fee is based on a cost per hectare for the area to be protected and considers the level of wildfire 
preparedness (equipment and trained staff) that the CRD also provides.  The fee for the GVWSA for 2014 
was $7,575. 
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DISCUSSION 
 
On September 21, given an anticipated wildfire danger rating of high1 in the Sooke WSA, the following 
resources were dedicated for wildfire protection (also see Attachment 3 - Wildfire Preparedness Daily 
Status): 
 

Resource Number Role/Detail 
Ground patrols 3 Two person patrols spread over daylight hours  

Air patrol 2 10:30 and 15:00 
Standby 1 watershed emergency duty officer (wedo) 
Standby 1 fire warden 
Standby 4 truck driver, fire fighters, heavy equipment 

operator 
Water tenders 4 total of 19,600 L available 

Skidder with tank 1 1,600 L available 
 
The resources planned for wildfire preparedness on September 21 were sufficient to detect (air patrol with 
location confirmed by ground patrol), organize (WEDO and fire warden) and control (patrol and standby 
crew with WMB crew and 2 water tenders) the wildfire within 8 hours, as well as to continue patrol 
(ground and air) duties in the remainder of the area. 
 
Existing agreements (Wildfire Response Agreement with WMB), plans and procedures (2014 Wildfire 
Preparedness Plan, IWS Emergency Response Procedures) and training provided sufficient resources for 
staff to adequately and safely manage the wildfire response.  Work beginning in 2014 to provide select 
staff with additional training and exposure to WMB wildfires on southern Vancouver Island should 
continue to ensure a well-trained and experienced initial attack capability in the department. 
 
The wildfire provided several challenges and opportunities for learning: 
 
1. The nearby high voltage transmission line added to the values at risk, posed additional safety 

concerns, and created a multi-jurisdictional event. 
 

2. An opportunity to work with WMB in a unified command structure.  The response to the last wildfire 
with WMB in 2008 was not established as joint command.  

 
3. A challenge and opportunity for less experienced staff members to participate in wildfire response 

within all incident positions.  
 

4. An opportunity to collect relevant forest fuel and wildfire behaviour data to better inform existing fire 
behaviour models. 

 
Detailed recommendations to improve existing procedures are found in Attachment 2 – Wildfire Incident 
Report. 
 
CONCLUSION 
 
The small wildfire of September 21, 2014 provided an excellent opportunity for IWS staff to test and put 
into practice the equipment, training, plans and procedures for wildfire preparedness in the GVWSA.  The 
results suggest that the IWS Department continues to plan and prepare appropriately for rapid initial 
attack as well as working effectively with Wildfire Management Branch to plan and prepare for larger and 
longer wildfire situations.  Efforts currently underway to provide staff with exposure to more and larger 
wildfires with WMB should be supported and continued. 
 
 

1 The actual fire danger recorded on Sunday Sept. 21 at 1300 was extreme.  Weekend fire danger levels are 
predicted and preparedness planned based on Friday’s rating and predicted weather forecasts.  Preparedness levels 
and activities are also at the discretion of the Manager, Wildfire, Security & Emergency Response based on the range 
of fire danger conditions in the 3 water supply areas, additional weather and operational factors.  
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RECOMMENDATION 
 
That the Water Advisory Committee receive the staff report for information. 
 
 
 
 
    
Annette Constabel, MSc, RPF Ted Robbins, BSc, CTech 
Senior Manager, Watershed Protection General Manager, Integrated Water Services 
 Concurrence 
 
AC:mm 
 
Attachments: 
 
1. Map – Wildfire Location WS201402 
2. Wildfire Incident Report – Sept. 21, 2014 
3. Wildfire Preparedness Daily Status – Sept. 21, 2014 
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