CAST Project Schedule - Expanded
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RFP - 15-1834 - CORE __Odays  Mon07/09/15 Mon 07/09/15 « 07/09
? & UrbanSystems TASK1-Sept, 7-Oct.11- 35 days Mon07/09/15 Sun13/10/15
3 v Kick off Meeting (TASK 1) Odays Mon07/09/15 Mon 07/09/15
4 Assess/Refine Cost Unit Rates (TASK 1) 21days Mon 07/09/15 Sun27/09/15
5 v Design Criteria (TASK 1) 21 days Mon 07/09/15 Sun 27/09/15
6 v Lialse with MoE to Guage Acceptance of 21 days Mon 07/09/15 Sun 27/09/1%
Alternative Recovery/Reuse Options (TASK
7V Refine Evaluation Criterla for Technlcal 21days Mon07/09/15 Sun 27/09/1%
Analysis of the Option Sets {TASK 1}
8 Propose Analysls Methodoiogy and Criteria 7 days Mon 28/09/15 Sun 04/10/15
with CALWM Committee (TASK 1)
9 TASKS - Sept. 7- Oct, 25 49 days Mon 07/09/15 Sun 25/10/15
10 Sept. 7-0ct. 25 Westside Solution Sats 49 days Mon 07/09/15 Sun 25/10/15
(Centralized & Distributed) SR 2 ; 3 >
1 Sept, 21 - Oct. 25 Eastside Solution Sets 35 days Mon 21/09/15 Sun 25/10/15
{Centralized, Distributed and Regional) : 3
12 TASKS - Sept. 23-25 2days Wed 23/05/15 Fri 25/08/15
13 Sept, 23-25 Materials due to TOP for review 2 days Wed 23/09/15 Fri 25/09/15
at Sept. 28 meeting
14 IRBAN SYSTEMS Draft Technica 0 days  Wed 23/09/15 Wed 23/09/15
OP/CRD for Review at TOP
nig
15 “RD Draft Proj Fri25/09/15  Fri 25
/CRD/Urban Systems for
TOP Sept. 28 mtg
16
17 Sept. 28 - TOP/Urban Systems Meeting & TOP 0 days Men 28/09/15 Mon 28/09/15
Public Meeting 1 {conf call)
18 TASKS - Sept. 28 - Oct. 2 4days Mon 28/09/15 Frl02/10/15
13 Sept. 28 noon - Materials due for CALWMC Qdays Mon 28/09/15 Men 28/09/15
agenda posting
0 29 - West 15 )
21 Sept. 30 - Materials due to TOP for review 0 days  Wed 30/09/15 Wed 30/09/15
at Oct. 6 meeting
2 ¢ Sept. 30 -URBAN SYSTEMS Tech Memo 1 0 days Wed 30/09/15 Wed 30/09/15
to TOP/CRD for Review at Oct. 6 mitg; for
Oct. 14 CALWMC mtg
23 Sept. 30 - CRD Draft Project Schedule  Odays  Wed 30/ Wed 30/09/15
to TOR/CRD/Urban Systems far Review
at Oct. 6 mtg
24 Oct. 1 - Agenda items due for TCAC Odays Thu01/10/15 Thu 01
meetin et 6
25 Oct. 2TOP commentson Tech 1dueto  Odays  Frio2/10/15  Fri 02/10/15
Urban Systems
26 Oct. 2 - CALWMIC - Tech Memo 1 update Odays Fri2/10/15  Fri02/20/15
27 TASK - Oct. 6 Odays Tue06/10/15 Tue 06/10/15 J
28 Oct. 6- Core Area and West Shore Sewage Ddays Tue 0B/10/15 Tue 06/10/15 | L — R — — - o ————————y
Treatment Technical and Community E |
Advisory Committee (TCAC) i i ;
29 Oct. 6 - TOP/Urban Systems Meeting & TOP 0 days Tue 06/10/15  Tue 06/10/15 | +-06/10
Public Meeting 2 {conf call) ™ : ‘ ’ l
30 TASK - Oct. 8 Odays Thu08/10/15 Thu 08/10/15 + 08/10 |
31 Oct. 8 noon - Tech Memo 1 presentation Odays Thu 08/16/15  Thu 08/10/15 — ¢ 0840 a—
submission for CALWMC agenda for Oct. 14 | C % . , i -
E) Oct. 14 - CALWMC meeting - Tech Memo1  Odays  Wed 14/10/15 Wad 14710/ T [ %-4t10
33 TASKS - Oct. 8-14 6days Thu08/10/15 Wed 14/10/15 | i — I i |
a4 Oct. 8 - materials submissian for Board Odays  ThuDR/10/15  Thu 08/10/15 | « 08f10 — — | |
agenda for Oct. 14 mig q R | | E R‘ |
35 Oct. 14 - CRD BOARD meeting Odays Wed14/10/15 Wed 14/10/15 ) 14010 — - — —— - - L |
& Urban Systems TASK2-Oct. 26-Nov. 1 7days Mon26/10/15 Sun03/11/15 ' :
Finalize Solution Sets for Costing Analysls 1 |
37 Quantify Option Sets (TASK 2) 7days Mon05/10/15 Sun 11/10/15 | h—-——-—.‘, ; | !
38 Conveyance and Pumping (TASK 2) 7days Mon 12/10/15 Sun 18/10/15 i v y \ i t
39 Treatment Including Technology Options 42 days Mon 07/09/15 Sun 18/10/15 . . , | ‘
(TASK 2) | ]
40 Effluent Management - Water Reclamation 4% days Mon 07/09/15 Sun 25/10/15 : |
and Outfall (TASK 2) |
41 Solids Residual Resource Recovery (TASK 2) 49 days Mon07/09/15 Sun 25/10/15
42 Energy/Heat Recovery (TASK 2) 49 days Mon 07/09/15 Sun 25/10/15
43 Carbon Foatprint (TASK 2) 49 days Mon 07/09/15 Sun 25/10/15
44 Facility/Community Context (TASK 2) 7days Mon 26/10/15 Sun01/11/15
a5 Liaise with MOE (TASK 2} 7days  Mon 26/10/15 Sun 01/11/15
45 Core Area Municipalities and CRD 7days Mon 26/10/15 Sun 01/11/15 ‘
Presentation meeting |
47 Finalize Option Sets (TASK 2} 7days  Mon02/11/15 Sun 08/11/15
48 TASKS - Oct. 8 Odays Thu08/10/15 Thu 08/10/15
49 Oct. > Project Schedule to Odays  Thu08/10/15 Thu08/10/15 |
TOP/CRIL an Systems for review at Oct |
50 Cct. 8 - URBAN Tech Memo 2 Gdays Thu 08/10/15  Thu 08/10/15 ‘
Progress Draft t CRD for review at Oct
51 Oct. 13 - TOPfUrban Systems & TOP Public  Odays Tue 13/10/15  Tue 13/10/15
Meeting 3 {conf call}
52 TASKS - Oct. 15-16 lday Thul15/10/15 Fri16/10/15 ,
53 )ct. 1 da iterns due for 0 Odays Thu 15/10/15 Thu 15/10/1¢
54 Project Schedule due to Fri 16/10/15 I
an Systems
55 hMemo 2 Odays Fri16/10/15 Fri 16/10
Progress Draft to TC o review at Oct |
56 Oct. 20 - TOP/Urban Systems & TOP Public  Odays Tue 20/10/15 Tue 20/10/15 |
Meeting 4 {conf call}
57 TASKS - Oct. 20 Tue 20/10/15  Tue 20/10/15 i
58 ct. 20 - Tech Memo 2 Final due te TOP/CR ays  Tue 20/10/15  Tue 20/10/15 ‘
59 due to TOP for O days e 20/10
¥ .23 mtg |
60 Oct. 21 - Eastside Select Committee Meating - 0 days  Wed 21/10/15 Wed 21/10/15
approval of solution sets to go to Nov. 4 ‘
CALWMC
61 TASKS - Oct. 21-22 lday Wed21/10/15 Thu 22/10/15 ‘
62 A
63 Oct. 22 noon - Agenda items due for Oct. 28 Odays  Thu 22/10/15 Thu22/10/15 |
CALWMC meeting 1}
64 Oct. 23 - TOP Public meeting (all day; in Odays Fri23/10/15  Fr 23/10/15
person)
65 TASKS - Oct. 26 - Nov. 29 35 davs Mon 26/10/15 Sun 29/11/15
e | Oct.26-Nov.29-Negotlate 35 days Mon 26/10/15 ' Sun 28/11/15
. option-ta-purchase agreements for i b |
67 P n m
68 TASK - Oct. 27 Odays Tue27/10/15 Tue 27/10/15
&9 37 . A Salact Corm e 27/10/1 e 27/10/1
Y
70 TASKS - Oct. 28 Odays Wed 28/10/15 Wed 28/10/15
71
72 Crct. 28 - TCAC materials due for Agenda pastC days  Wed 28/10/15 Wed 28/10/15
73 Oct. 28 - CAUWMC meeting Tech Memo 2~ Odays  Wed 28/10/15 Wed 28/10/15
4 TASKS - Oct. 29 - Nov. 3 Sdays Thu29/10/15 Tue03/11/15
75 Oct. 29 noen - Agenda items due for Nov.4 0 days  Thu 29/10/15  Thu 29/10/15
CALWMC mtg (TOP Update Report) Tech
Memo 2
76 Oct. 28 agenda items due for agenda submis 0 days  Thu29/10/15 Thu 29/10/15
77 Oct. 29 - Project Schedule to Odays Thu 29/10/15 Thu 29/10/15
TOR/CRD/Urban Systems for review at Nov.
78 3 WA fo ¢ 3

79 Nov. 3 - TCAC Odays Tue03/11/15 Tue03/11/15 u
80 &  Nov.3-TOP/UrbanSystems & TOP Public  Odays Tue03/13/15 Tue03/11/15 — am
Meeting 5 {conf cakl) -
8 Nov. &- CALWMC mesting - Tech Memo 2 Odays  Wed 04/11/15 wed 04/11/15( e
82 TASK - Nov, 4 Odays Wed04/11/15 Wed 04/11/15
—— APPROVAL oF SOLUTION SETS ¥R COST ANALYSIS
I e e '

85 Set up Costing and Financial Framework (TAS7 days Mon09/11/15 Sun 15/11/15
86 Cost Development (Lifecycle Costs, 7days  Mon 16/11/15 Sun 22/11/15
Operations, Expansions) {TASK 3)
87 New Revenues, ¢.g., Resource Recovery 7days Mon16/11/15 Sun 22/11/15
(TASK 3)
88 Community Allocation (TASK 3) 7days Mon 23/11/15 Sun 29/11/15
-] Procurement Assessment (TASK 3) 7days Mon 23/11/15 Sun 29/11/15
90 Review Meeting - Core Area Municipaiities 7 days Mon 23/11/15 Sun 29/11/15
and CRD (TASK 3) | | ‘
91 TASKS - Nov. 13- 20 Tdays Fril3/11/15  Fri20/11/15 ¥ e i | ’ ! |
92 Nov. 13 - Eastside Agenda items due for Nov O days  Fri 13/11/1 Fri 13/11/1 +13/11 { ;“ | : ‘f
18 mtg |1 | '
93 Nov. 18 Eastside Select Committee Meeting  days  Wed 18/11/15 Wed 18/11/15 pT VT ' ! } = ‘ _;4
94 Nov. 19 noon - CALWMC meeting agenda  Odays  Thu 19/11/15  Thu 19/11/1% . -—-j | l
items due | E | \
95 Nov. 20 - CRD F <t Schedule to TOP for  Odays  Fri 20/11/15 | . : |
review at Nov. ! | |
56 Nov. 20 URBAN S hnical Odays  Fri 20/11/15 Fri 20411715 | E {
Memo 3 status update to TO| 0 for . | r ‘
Review at Nov. 23 mtg v# | | | !
97 Nov. 23 TOP Public Meeting (all day; in Odays Mon23/11/15 Mon 23/11/15 2331 : : + |
person) | i
% Nov. 25 - CALWMC meeting - Tech Memo 3 Odays Wed25/11/15 Wed 25/11/15 V25411 : | |
99 TASKS - Nov. 26 - Dec. 2 6days Thu26/11/15 Wed 02/12/15 L |
100 Nov. 26 - TCAC materials due for Agenda pos 0 days  Thu 26/11/15  Thu 26/ + 11 |
101 Nev, 26 - CALWMC agenda items due for ~ Odays Thu 26/11/15 Thu 26/11/1 26011 N |
Dec. 9 mtg {Tech Memo 3 Final)
102 N side Agenda it Dec.Odays Fri27/11/15  Fri 27/11/1s e/
103 Dec. 1- TCAC Odays Tue01/12/15  Tue01/12/15 - S S - . - e - i UV U
104 Dec, 2 - Eastside Select Committee Meeting 0 days  Wed 02/12/15 Wed 02/12/15 »
105 Dec. 2 - CALWMC meeting - Conditional Odays Wed02/12(15 Wed ‘
spproval of soltion setsforpublic ‘ ]
. T — APPROVAL. ofF PREFERRED <oLUTiN SETS UBLIC CONS [0 —
107 Prepare Materials for Public input (TASK4) 7days Mon 30/11/15 Sun06/12/15
108 Develop Materials for Political Engagement 7 days  Mon 30/11/15 Sun 06/12/15 ~ —
(TASK 4)
109 Prepare Report: Methodology, and Option  7days  Mon 30/11/15 Sun 06/12/15
Set Details (TASK 4)
110 Presentations - Core Area Municipalities 14 days Mon 07/12/15 Sun 20/12/15 M — T
{TASK 4) [ 1 I
m Summarize Zoning Considerations {TASK 4} 11 days Mon 21/12/15 Thu 31/12/15 11 w Y t
112 Draft Technical Memo 4 {final report) to 14 days Mon 28/12/15 Sun 10/01/16 l i E—-“—*_m
TOP/CRD for review | H | |
13 TASK - Dec. 3 Odays Thu03/12/15 Thu03/12/15 + 03/12 i | i |
114 Dec. 3 - Board agenda items due for Dec. S n 0 days  Thu03/12/15  Thu 03/12/15 +-03f12 -+
115 Dec. 7 {TBC) TOP maeting Odays Mon07/12/15 Mon 07/12/15
116 TASK - Dec. 7- Jan. 10 85 days Mon07/12/15 Sun 10/01/16
17 Dec. 7-Jan. 10 - Preparation of Draft 35 days Mon 07/12/15 Sun 10/01/16
CALWMP Amendment #10
us TASKS - Dec. 9- Jan. 7 B9 days Wed 09/12/15 Sun 06/03/16
120 Dec. @ - CRD Board meeting Odays Wed09/12/15 Wed 09/12/1
121 ian. 4-March - 6 Site Acquisition and Rezol 3 days Mon 04/01/16 S 5
122 lan & noon - TCAC agenda items due 0 days > Wed 06/ &
123 Jan. 7 noon - CALWMC agenda items due for 0 days Thu07/01/16
Jan. 13 mtg
124 an. 7 noon - Boar tems due 0 days i Cl/16  Thu07/01/16 & 0301 . = R
125 fan. 11 - Completion of Draft CALWMP Odays Mon 11/01/16 Mon 11/01/16 »WT
Amendment #10 |l |
126 Jan 11 (TBC) TOP meeting Odays Mon11/01/16 Mon 11/01/16 1/01 —
127 TASK - Jan, 12 Odays Tue12/01/16 Tue12/01/16 1 !
128 Jan 12 - TCAC Odays  Tue12/01/16 Tue 12/01/16 — ‘L:.ngm. e
129 4an. 13 - CALWMC meeting - spproval of Final Odays Wed 13/01/16 Wed 13/01/16 Y1001 ; .
Solution Set and Draft Amendment #10; Tech Stz l ! !
Memod Approved - . | . . 5 3 [ ! :
130 Jan. 13 - Board Meeting - approval of Final  Odays Wed 13/01/16 Wed 13/01/16 i/ | |
Solution Set and Draft Amendment # 20;

Technical Memo 4 approved

ol FINAL APPRONVAL of SOLUTION SETs Fo. LWMP AMENDMENT

133 Jan. 21 noon - CALWMC agenda items due  Odays Thu 21/01/16 Thu 21/01/16
134 I3n. 25 {TBC) TOP meeting days Mon 25/01/16 ]
135
136 TASKS - Jan. 27 - Feb. 4 Bdays Wed27/01/16 @ — ‘
137 lan 27 noon - TCAC agenda items due Odays  Wed 27/ d 2 /16 « 27/01 . - | | |
138 Feb 2- TCAC Odays Tue02/02/16 'Tue 02/02/16 Yeorpo2 I sy —— — ——
139 Feb. 4 ncon - CALWMC agenda items due 0 days  Thu04/02/16 Thu 04/02/16 e 04/02 — |
140 Feb. 4 nocr - Board agenda items due Oda Thu 04/02/16  Thu 04/02/1 « 04joz t - |
141 Feb. 8 {TBC) TOP meeting Odays Mon08/02/16 Mon 08/02/16 “e-u8/02 —
142 Feh. 10 - CALWMC meeting - Odays Wed10/02/16 Wed 10/02/16 p AT ! ]
143 TASKS - Feb, 10-18 Bdays Wed 10/02/16 Thu 18/02/16 g v {
144 feb. 10 - Board meeting Odays Wed 10/02/16 Wed 10/02/16 -10/02 _— = 1 i 1 =
145 Feb. 18 noon - CALWMC agenda items due 0 days  Thu18/02/16 Thu 18/02/16 +-18/02 + ]
146 Feb. 22 (TBC) TOP meeting Odays Mon 22/02/16 Mon 22/02/ %-2/02, }
147 : ...ﬁ_.__w
48 Fel. 24 - CALWMC meeting Odays  Wed 24/02/16 Wed 24/02/16 V24002 i
149 TASKS - Feb. 24-March 3 8days Wed 24/02/16 Thu 03/03/11 v —
150 Feb 24 noon - TCAC agenda items due Odays Wed 24/02/16 Wed 2 14 « 24/02. - — !
151 Mar 1 - TCAC Odays Tue01/03/16 Tue 01/03/16 % 01/03 |
152 March 3 noen - CALWMC agenda items due Odays  Thu03/03/16 Thu03/03/16 - 03/03 l'
153 March 3 noen - Board agenda items dus 0 day & 03/03 JdB%
154 March 7 {TBC) TOP meeting Odays Mon07/03/16 Mon 07/03/16 N %n!}nn 1
55 Mach9.CAWMCmeeting3PCanada  Odeys Wed 08/0a/16. Wed 08/05/15 1 3 SU M lSS IO Y aris
156 March 9 - Board meeting 3PCanada Odays ‘Wed 09/03/16 Wed 03/03/16 * i |
Submission |
157 TASK - March 17 Odays Thu17/03/16 Thu 17/03/16 + 17/03 ’
158 March 17 noon - CALWMC agenda items dueOdays  Thu 17/03/16  Thu 17/03/16 L L e — — |
159 March 21 (TBC} TOP meeting O days Mon 21/03/16 *-21/08 * 1
160 March 23 CALWMC meeting ~ Odays - Wed 23/03/16 23403 1
161 March 31 Final Submission to 3P Canada 0 days Thu 31/03/16 +* 31/03
= R P s ) G876 Thu 308 i dlfo3
163 Amount: $83.4 Million
164 Effactive Date: July 1, 2011
165 Deliverables: Biosolids Energy Centre
treatment facility for wastewater siudge,
including 18 km of pipes to carry sludge
166 March 31 - Financial Agreement Deadline  Odays Thu 31/03/16 Thu 31/03/16 ¢ 31/03
167 March 31 - Agreement to enter intc a Odays Thu31/03/16 Thu31/03/16 ¢ 31/03
Financial Agreement expires
168 Program Operatlonal Winter 2018 (March
31, 2018)
169 Ministerial approval required for significant
changes, such as material change In
location, scope or timing
170 April 5-TCAC Ddays Tue05/D4716  Tue85/04/16 & 05/04
7 March 30 noon - TCAC agenda tems due O days = Wed 30/03/16  Wed 30/03/18 5 + 30/03
172 April 6 - CALWMC rreeting Gdays Wed 06/04/16 Wed 06/04/16 m—— @ 05/04
173 March 28 - CAIWMC agenda items due to @ days Mon 28/03/16 Mon 28/03/14 & 28/03
TCF/CRD for review
174 March 31 noon - CALWMC agenda items dueOdays  Thu31/63/16 Thu 31/03/16 « 31/03
175 Federal Government "Building Canada Fund" [
Agreement
176 Amount: $120 Million
177 Deliverables: Construction of the

Mcloughiin Point Wastewater Treatment
plant; marine outfali pipe, completion of the
Victoria Harbour crossing

178 Praject approved in principle - luly 10, 2012
179 Substantial Completion - Jan. 31, 2018
180 Praject Compietion - Jan. 31, 2019
181 Last payment date - Jan. 31, 2018, or prior tc
182 Ministerial approval required for significant

changes, such as material change in
location, scope or timing

183 Federal Government "Green Infrastructure s
Fund" Agreement

184 Amount: $50 Millien

185 Deliverables: Upgrade of Clover and

Macaulay Point pump stations;
Implementation of attenuation tanks;
upgrades to existing pump stations and

186 Project approved In principle - July 10, 2012

187 Substantial Completion - Jan. 31, 2018

188 Project Completion - Jan. 31, 2015

1a9 Last payment date - Jan. 31, 2019, or priortc
130 Ministerial appreval required for significant

changes, such as material change in
location, scope or timing
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