
 

 
 
 
Minutes of a Meeting of the Technical Oversight Panel (TOP) 
Held November 23, 2015, in the Room 488, 625 Fisgard St., Victoria, BC 
 
Present: TOP Members:  T. Coady (Chair), S. Arora, R. Atkins, R. Bailey, B. Jank, J. Snyder 
 Also Present:  Director Atwell (10:15 to 12:45 p.m.) and Alternate Director Hundleby 
 Staff:  M. Bull, Information Technology; J. Grelson, Project Scheduler, Parks & 

Environmental Services; L. Lou, Administrative Assistant, Parks & Environmental 
Services; D. Vanmoerkerke (recorder) 

  
The meeting was called to order at 9:10 a.m. 
 
1. Approval of Agenda 

 
MOVED by J. Snyder, SECONDED by S. Arora, 
That the agenda be approved as circulated. 

CARRIED 
 
 Final Technical Memo #2 (TM#2) was distributed at the meeting. 
 
2. Adoption of Minutes from November 17, 2015 
 

MOVED by J. Snyder, SECONDED by R. Atkins, 
That the minutes from the meeting held November 17, 2015, be approved as circulated. 

 
CARRIED 

3. Innovative Technologies’ Presentations 
 
Presenters participated in the meeting via WebEx. Presentation materials will be posted on 
the Capital Regional District (CRD) website. Each presenter was advised that TOP is doing 
a generic canvas to understand available technologies. TOP is not looking for specific 
providers at this time. A written acknowledgement by the CRD will be sent to each presenter. 
 
a) Organica Solutions 

 
Peter Varga provided on overview of Organica’s enhanced biological wastewater 
treatment technology. Discussion followed on: 
• operational design efficiencies 
• size of various facilities and related litres per capita 
• use of disk filter units to meet low total suspended solids effluent limits 
 
TOP expressed interest in touring Organica’s facility in Sechelt. 
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b) Ostara 
 

Derek Lycke reported on Ostara’s technology that recovers phosphorous for reuse as a 
fertilizer. Discussion followed on: 
• potential business case opportunities 
• Saskatoon facility size and installation 
• crops that respond to the fertilizer byproduct 
• Ostara licensed University of British Columbia technology developed about 10 years 

ago 
 

4. Presentation from Various Citizen Groups 
 
Dianne Carr; Chris Cole, Pivotal IRM Inc.; John Farguarson, Sewage Treatment Action 
Group; Bryan Gilbert, RITE Plan Coalition and Eastside Public Advisory Committee; Brian 
Grover; Soren Henrich, RITE; Oscar Regier, RITE; and Carol Whitter, CRD Core Area 
Technical and Community Advisory Committee; were in attendance during the 
presentations. Presentation materials will be posted on the CRD website. 
 
• John Farguarson explained how TOP’s role as outlined in its terms of reference and the 

Phase 2 project charter was expanded based on input provided by various citizen 
groups. Mr. Farguarson suggested new federal government direction has eliminated the 
PPP Canada (P3) screening requirement for federally funded infrastructure projects, 
which provides an opportunity for TOP to request a timeline extension. 

 
Chair Coady clarified TOP’s approach to evaluating potential technologies and sites. 
Technical Memo #4 (TM#4) will outline broad system performance requirements and 
potential sites. TOP will get clarity on the P3 screening process requirement. 

 
• Brian Grover advised of his international experience with setting up, appraising and 

managing water and sanitation projects. Mr. Grover asked for TOP’s help to achieve the 
desirable outcome at the lowest possible cost, and addressed six points of concerns 
(i.e., project preparation process, public participation, cost estimates, roles for 
consultants and contractors, managing project implementation, and timing of next 
steps). 

 
Chair Coady referred to TOP’s Status Report #5 to the CALWMC that addresses some 
of the concerns raised. 

 
• Soren Henrich reported on concerns raised in draft TM#2 regarding biochar and 

biosolids treatment and lifting the ban on land application of sewage sludge. 
 

Chair Coady reported on TOP’s position on managing residual solids, and will consider 
some of the suggested changes raised when finalizing TOP’s status report. 
 

• Carol Whitter expressed concern about the CRD’s apparent lack of comparative data for 
tertiary treatment technology. On November 4, 2015, the CALWMC voted in favour of 
Urban Systems analyzing an option set that is entirely tertiary based at the Rock Bay 
site. 
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B. Jank advised that the CRD plant in Ganges has tertiary treatment that would produce 
similar sample results to Dockside Green. Chair Coady will state TOP’s support for a 
separate study for option 4 to be entirely tertiary during her presentation to the CALWMC 
on November 25, 2015. 

 
• Oscar Regier spoke in favour of distributed tertiary treatment using membrane reactor 

technology with optimized resource recovery and existing conveyance infrastructure, 
and using site specific information to make costing decisions. Mr. Regier reviewed 
capacity, flow data and redundancy of existing trunk mains, outfalls, inflow and 
infiltration, and overflow points. 
 
Chair Coady acknowledged public support for tertiary treatment. TOP will review the 
citizens groups’ proposed seven plant option set with the consultants. TOP would like to 
know of other sites closer to the outfalls that are viable at a community level. 
 

• Bryan Gilbert spoke in favour of distributed tertiary treatment using advanced 
gasification technology with integrated resource management, and of not being bound 
by the March 2016 deadline for P3 funding for the biosolids facility. 
 
Chair Coady clarified that TOP is setting up the framework for a series of site options 
that will allow the best solutions to come forward. This stage is about selecting potential 
sites and costing. TOP is giving the broadest opportunity for bids to come in with the 
lowest risk and highest level of innovation. 
 

Chair Coady acknowledged Director Atwell’s comments on the project’s need for flexibility 
to allow the private sector to define the solution that the province will approve in principle for 
delivering an operational certificate in the future. 
 
The citizen presenters were thanked for their informative presentations then left the meeting. 

 
TOP members broke for lunch at 12:45 p.m. and reconvened at 1:40 p.m. with all members 
present. 

 
5. Continuation of Innovative Technologies’ Presentations 

 
c) International Wastewater Systems (IWS) 
 

Presentation was cancelled by vendor. 
 
d) Shewla 

 
Due to technical difficulties, the question and answer portion of Shewla’s presentation 
to TOP on October 23, 2015, was rescheduled to later in the meeting. 
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e) Catawater 
 

Steve Wood explained how Catawater’s biocatalyst system works with existing microbes 
to accelerate natural occurring processes, and suggested the CRD could use the 
biocatalyst system in its existing infrastructure as a way to reduce solids, BOD, and fats, 
oil and grease that go out existing discharges while designing its wastewater solution. 
 
TOP is aware of the technology and will bring Catawater’s proposal forward to the CRD 
for consideration outside the project. 

 
6. MOVED by J. Snyder, SECONDED by S. Arora, 

That the Technical Oversight Panel close the meeting in accordance with the Community 
Charter, Part 4, Division 3, 90 (1) (j) information that is prohibited, or information that if it 
were presented in a document would be prohibited, from disclosure under section 21 of the 
Freedom of Information and Protection of Privacy Act; and (m) a matter that, under another 
enactment, is such that the public may be excluded from the meeting. 

CARRIED 
 
The meeting reconvened in open session at 3:30 p.m. with all TOP members present. 
 
7. Continuation of Innovative Technologies’ Presentations 

 
f) Kore Infrastructure 
 

Steve Wirtel discussed Kore’s resource recovery solution to biosolids management. 
Kore finances, designs, builds, owns and operates the facility under long-term 
performance-based contracts and provides services at a stable long-term management 
cost. Mr. Wirtel explained how biosolids are processed and advised of Kore’s distributed 
water reclamation strategy. 
 
Discussion followed on features of the pilot facility in Los Angeles County. 

 
d) Shewla 

 
Discussion ensued on the capacity of offshore treatment systems. 

 
TOP will share information from the vendor presentations with the consultants. 
 

8. MOVED by J. Snyder, SECONDED by R. Bailey, 
That the meeting be adjourned at 4:15 p.m. 

CARRIED 
 

 
 
 
 
        
 CHAIR 


