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Making a difference...together

REPORT TO SURFSIDE PARK ESTATES WATER SERVICE COMMITTEE
MEETING OF TUESDAY, SEPTEMBER 22, 2015

SUBJECT 2016 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides a synopsis of the 2016 operating and capital budget, highlighting significant
proposed changes related to operational expenditures, debt charges, capital expenditures and
revenue for the Surfside Park Estates water service.

In accordance with the establishment Bylaw No. 3131, Article 8, the Surfside Park Estates
Water Service Committee shall, "Upon its establishment, and in November of each year, the
committee must approve an annual budget for the services provided in the local service area
which shall include estimates for the administrative, development, maintenance, operational and
other expenses, including debt charges, and shall submit such expenditure estimates, together
with estimates for expected revenue, in a form approved by the Treasurer of the Regional Board
for the approval of the Capital Regional District (CRD) Board and for inclusion in the CRD

Board'’s provisional and annual budgets.”
BACKGROUND

2015 Estimated Actual Revenue and Expense

The estimated actual operating cost is projected to be $4,210 over budget as a resullt of:
e Lower than budgeted expenditures for:
o services contract ($970)
o repairs and maintenance ($2,640)
o Unused contingency ($4,980)
e Higher than budgeted expenditures for:

o Electricity ($650)

o Supplies ($10,080)

o labour chages ($1,260)

o other operating expenses ($810)

The estimated actual operating revenue is projected to be $50 above budget
This results in a projected year-end deficit of $4,160.

However, it is proposed that the transfer to reserve fund be reduced from $22,050 to $20,000
(reduction of $2,050), and that $5,000 be transferred from the maintenance reserve fund. The
resulting year-end surplus is projected to be $2,890.

It is proposed that the projected year-end surplus be carried forward as revenue in 2016 in order
to minimize user charge increase.
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2016 Operating Expense

An increase in the 2016 operating expense of $1,550 (2.0%) is proposed.

This is primarily a result of:
¢ Increase of $340 in services contract expenditures.
Decrease of $150 in repairs and maintenance expenditures.
Increase of $50 in allocations.
Increase of $50 in water testing expenditures.
Increase of $650 in electricity expenditures.
Increase of $120 in operating supply expenditures.
Increase of $510 in labour charges.
Decrease of $20 in other operating expenses.

It is proposed that a $4,980 contingency be provided in the budget. The contingency is to be
used in the event that the operating budget is exceeded, likely due to a major unplanned
emergency repair event.

2016 Debt/Reserves

2016 Maintenance Reserves:

Maintenance reserves are to be used for the purchase of equipment and supplies that are
typically not replaced annually such as filter media, ultraviolet lamps and sensors and other
various operating items.

It is proposed that transfers to the maintenance reserves of $500 be maintained at the 2015
level.

After a $5,000 recovery contribution for the arsenic removal media replacement, the
maintenance reserve balance at the end of 2015 is projected to be $805.

2016 Capital Reserve Fund 1066:

It is proposed that transfers to the capital reserve fund be reduced from $22,050 to $5,000. This
proposed reduction is the direct result of a lower than anticipated 2015 projected year-end
surplus. Typically, the year-end surplus has been carried forward to the following year as a
source of revenue to offset operating expenses.

The capital reserve fund balance at the end of 2015 is projected to be $26,232.

MFA Debt:

Debt servicing expenditures are budgeted to be $4,420 lower in 2016 than in 2015 as a result of
debt refinancing at a reduced rate of interest.
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2015 Revenue (User Charge and Parcel Tax)

In order to meet operating expenses and debt servicing costs it is proposed that:
e The user charge increase from $61,010 to $67,720; based on 64 single family
equivalents (SFE) equates $1,058.10 per SFE (11% increase).
o The parcel tax remain at 2015 level set at $33,150; based on 106 taxable folios and
including the 5.25% surveyors tax fee equates to $329.15 per folio. Since the number of
taxable folios decreased by 1 in 2015, the tax per folio will increase by 1% in 2016.

Capital Plan 2016

The capital projects planned for 2016 include:

1. Safety Equipment ($2,000 in 2016)
The CRD's safety advisor has undertaken a review of the treatment facility in consultation with
the WorkSafe BC officer and determined that additional eyewash safety equipment and drench

hose is required.

Forecast 2017-2020

In 2012, funding to complete a Strategic Asset Management Plan (SAMP) for $10,000 was
approved. The SAMP is in progress and will be completed in 2016. The findings from the
SAMP will identify future capital projects, (from 2017 to 2020 and beyond), to ensure the
reliability of the water system by completing system improvements as the existing infrastructure
reaches its life expectancy. The SAMP will provide an estimate of the annual budget that would
be required to replace assets at the end of their service lives, and to provide the level of
preventive maintenance required to sustain an acceptable level of service and maximize the
service lives of system components.

RECOMMENDATION

That the Surfside Park Estates Water Service Committee recommend that the Capital Regional
District Board:

1. Approve the 2016 operating and capital budget for the Surfside Park Estates Water
Local Service as presented;

2, Approve the 2016 Parcel Tax of $329.15 and User Charge of $1,058.10 for the Surfside
Park Estates \Water Service; and

3. Carry $2,890 forward as surplus revenue in 2016 and balance the 2015 actual revenue
and expense on the 2015 transfer to the capital reserve fund.

Dan Robson, AScT Scott Mason, B.Sc., P.Eng.
Manager, Saanich Peninsula and Gulf Manager, Water Engineering and Planning
Islands Operations Infrastructure Engineering
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Peggy Dayton, BCom, CPA Malcolm Cowley, P. Eng
Senior Financial Analyst Senior Manager, Infrastructure Engineering
Finance and Technology Concurrence

Ted Robbins, B.Sc., C. Tech.
General Manager, Integrated Water Services
Concurrence

DR/SM/PD:ls
Attachment: 1

1743210



| abeyd

GL0og des
aoueUlq @YD Aq psjuasald pue ps|idwod

M3IADY 330

(auhepy) sajeys3 yied apisung

}obpng 9102

10141S1d 7TVNOI93Y 1V1IdVD



Z abey

(¥00Z ‘9L AInr) L6LE # meIAG Aq paysiqese ‘ggQ) puny

JAY3ASTIY
(€002 ‘01 990 ‘ZE L€ "ON MEIAG 00¥$ UOROBULOO WnwyuL) 99 UIWPY %G| + 180D [Bny :abiey9 uoyossuuoy
‘waysAs ay) 0) pajoauuos Buiaq Jo 9|qedeo saiuadoud uo Ajuo sbireyn |enuuy :Xe| |92Jed
‘WB)SAs ay) 0) pajosuUod Jun Kousieainba Ajwey sjbuss sad abueyo Jenuuy :abreys Jasn
‘ONIaNNnd
(v00Z ‘¥1 8uUNr) LELE ON MeIAg Aq PAUSIIQE]ISS 99IWIWOD 9DINIBS JBJB AN SB1BIST YIEd SpISUNS
‘NOISSINWNOD
0% “ONINIVIATS
(000°02) L6ZE "ON Mmejhg '|I's
(000'8t) 852€ ON MejAg 'S
(000%01) 961€ 'ON melAg 'I's
(000'001)  (vO/zz "1dv) ¥SLE "ON MEIAG *|'S :aamoydog
0002/¢  (€0/ZL "AON) 880€ "ON MelAg v ‘d3ZI40HLNY

11930 1V 1IdvO WNINIXVIN

¥0Z'€/1$ Jo wWnuwixew e 0} 000°L$ / 6'€L$ 10 005°6.$ 10 Jojesis)

SAATT WNNIXVIN

(V9L '9# ealY 018G JoTE N SOIEIST MEJ BPISHNG SPUBIS] JiNS) WBLINOS U |

‘NOILVdIJILYVYd

(€002 'Z1 JoquanoN) 8gos "ON melAg
‘Baly 90IM9S IBjE N SBIRIST YIBd apIsSHng ay) Jo) sanlioe) uonngusip pue Alddns isjem Jo uoONIISU0D 8] Joj apinoisd o

‘NOILLINI43a

S9JJAIDG BAUY |BI0}D3|T :9SPIWIWOY (auAew) sajeys3 yaey apisung 799°Z H-LITYET




€ abey
%L %9} %S| %¥'e %l L pauiqwon
%00 %00 %00 %00 %0'0 uonisinbay
%L ) %E'T %Z'C %0°'G %0 L1 sebieyg Jsasn
Jeah Joud Jano eseauou sbejuaniad,
(osi'ee)  (osi'ee)  (osi'ee) (0si°ce) (os1'cg) . (osiee) (ost'ce) (os1ce) XV1 130¥vd - NOILISINDIY
(0zo'sz)  (0£2v2)  (0s0'sd)  [(osv'td) |(026'02) - (026'02) (ov6°ce) (068°06) INNIAIY TVLOL
(09g) (09g) (09g) (09g) (09¢g) - (09g) (09g) (o1€) enusAsY Jaylo
= = # - - - - (000°G) - pun4 8AIasay souBUSIUIB WO J8jSuUBs |
(099'62)  (0s8'v2)  (02'es) (0z1'12) (0z2'29) - (022'29) (0r0'19) (01L0"19) sabrey) Jasn
- - - - - = - (045'62) (025'62) G1L0Z 01 ¥1L0g woy 4/D) soueley
- = = E (068'2) - (068°2) 0682 - 910Z 0} G10Z WOl 4/0 8dueleq pajeLuls
INNIATY) STOUNOS ONIANNA
021601 088°.01 0£Z'901 0£9'v0L 0ZL'¥0} - 0Z1'701 00Z'92Z1 ov0'¥ZI S1S092 W10l
0l0'cz 09t'cz 0sv'ez ovv'sz 0zs'vz - 0es'vez 0¥6'EY 066'sYy S3IANISIM /1930 TVLIOL
08G°1L 090'9 0909 0909 090'9 = 090'9 065'0L 065'01 1sa19lU| 1990 V4N
oLz'e 05821 058'zL 058'2L 058'21L i 058°Z1 058°z1L 058zt lediduud 1990 V4
= = - - oLl & oLL - - pung aAlesey 1geg V4N
ovL'LL 020't 0z0'y 020't 000'S . 000's 000°0Z 05022 pun{ aniasay [eyde) o) Jajsuel |
ovs 0€S 0zs 0LG 005 A 00S 005 005 BAJBSSY 90UBUBIUIBI O} J9JSUBL |
S3AUISTY/I83d
%0°C %02 %02 %02 %02 Jeak soud Jeno aseaiou| ebejussiad,
00198 0Z¥'v8 08.'z8 061°L8 009'62 2 00962 092'z8 050'8. S1S09 9NILVYIdO TV.L0L
09Z's 0L1's 060'S 010'S 06y - 0£6't 09.'G 056'y sasuadx3 BuntesedQ Joyo
06€'S 082's 08L's 080°G 086'y - 086't # 086‘t Aousbupuog
ozy'sz 09822 oLe'lz 0829z 0sz‘9z - 052'9¢ 000°22 ov.'sz safiey) Jnoge
0zs'. 04€'2 0zz'2 080°2 ov6'9 % ov6'9 006'9} 0Z8'9 sel|ddng
089‘c 0L9'e ovs'e 0Lv'e oov's - 00'S oov'e 052'2 Apouosig
0z6'e ov8's 092'c 069'c 0z9'c - 0z9'c 0.6'c 045'€ Bunss Jerepn
026'8 092'8 0658 0zZ+'s 052'8 - 06Z'8 0028 00Z'8 SUONIE0|lY
ove'y 0sL'y 080'¥ 000't 0Z6's = 026'c 0Et'L 040t aoueusjUB B sieday
ovi'slL 0.£'81 0108l 09921 oLe'LL - oLe'ZL 000°9L 07691 J0BAUOD S80IAIBS g1
‘SISOD SNILIVa3d0
0202 6102 810z Lioz IVIOL  AMVIN3IW3I1ddNS L3IDAng IvnLov 139dng
910z 910z £} Tole) a3lviilsI aQuvod (suhep) ssjeys3 yeq opispng
9102 5102 5102
SNOILO3ro¥dd IuN1nd 1S3N03 139ang
§102/60/91 Jalep epispung 709z



¥ abeyd

¢8¥°09150-¥9. PUE 081091 50-¥9. sade|dal L8 09150-19.
'P8IEpIIOSUCD BJam £6 pue g6 S107 [L6EETH Ueld

86€'zt GZ'/8E'1$ 01°8G0°'L$ ¥9 S1'62€$ 901 196png 9102

86€'zL LY'612'L$ 0£°€56$ 9 11°9ZE$ L01 5102

LEE'ZL veee \r6.Z°L$ 0£'€56$ 9 L1-9ze$ L0l ¥10Z

6ve'cl 268¢ \6.2'1$ 0£'€56$ 9 L1-9ze$ 101 €10z

br6'yL £z8e \6.2'1$ 0£'€56$ 9 L19ze$ 201 zZ10zZ

18501 8//€ TCHETARS £5°526$ 29 L1 9ze$ 0L 110z

Liv'9L 62°€6L°1$ 81°/98¢$ 29 L1°9ze$ L0l 0L0Z
(S.00075 melkg sebiey) sbieypjesn §,.34% XeleoJed  Sojjoq 1es%
S)UBWISSISSY 2 xe| o|qexe]

S82JAI3S BalY [B40JI9|T :3AJHWIWOY (suken) sajeysy yied apispng 299'Z H-LITVETS




G abeyd

510¢/60/91
aoueUI4 OYD Ag paledaiy

910 paysloid ‘5L0Z-ZL0Z SI1S0D [enjoy

_ XV113yvda 334 ¥3sn 03aX14W

009'1$ 00¥'13 002°1$ 000+ 0083 009% 00v$ 00z$ 0%
s s \ : "

9102

S102

10T

€10z

(44174

9102-210¢2
SISATVNVY ONIANNS
(aukepy) sajeys3 Hied apisyng
10141S1A TYNOID3AN TVLIdVID




9 obed

uswdinbg = 3
sajeg spue = Buipung Aued pay / suoneuoq = © S9DIYBA = A
sueo] wua] Hoys = § (lepuinold ‘[esopa4) siuels) = 5 sbuiping= g
pund smnssey =y pund juswaoe(dey wawdinbg = 3 sainpnig Bulesuibug = g
pueH uo spund |eyde) = 9 (Aluo 1gep mau) 1geq aimusgeq = a pueT = 1
++ () SOPOJ 99Jn0g bulpunj + (2) S9p0J 8GA 1}
0002 0007 TVLOL|
0002 d|000°2 juawdinby Aysjes|  3lg1L0z
* 1 t
(8) (1) (9) (s) (V) (e) L )
% sedpiued # Uonezuoyiny Josuodg [B10] Junowy |82inog asuadxg uonduosaq 108(old oioadg BpOD| Jes
ueon weiboid ueio) buipuny enden adA |

(8) syuedinied (k) 8ainog buipuny /(z) opon 6dA] - UOHOS]8S 10f BIqEJIEAE ST NUGW UMOP doip & SOJROIPUl 4 TSJON

(suhepy) seieis3 died apispung

199°¢C

‘SsweN 99IAleg
‘# 90IAIBG

O ITNA3HIOS - LOIYLSIA TYNOIDIY TVLIdVD

0202 03 LL0OZ Iseddlo4 B 9102
W¥O4 139dn9 1v.Lidvd




/ abed

‘paJinbal
SI @soy youaup pue juswdinba Ajojes ysemaks |euonippe jey) pauluweep pue J9oIlJo Og 8JeSYIOM
SU} UM uone)nsuod ul Ayjioe) Juswieal) sy) Jo MIIAS] B USyBUapUN SeY JOSIAPE Aisjes s,ayo ayl (e)

(9102 u1 000°2$) Wawdinbg Aojeg

V#

S9JIAI9G BalY [B10)09]F :99)IWIWO0D (suAep) sajeys3 yued apisung 2992 SIS ETS




g abeyd

‘papnjaul 10u S|
Yalym uoneyjui ysulese syau sieah Suiuueld uj 3s3193u “1e3A JUBLIND 941 10} 3duejeq 3uipus palewilsa 3y SUUIWIBIBP Ul PIPNIUL 3G PINOYS 1S3I| *

"Moj|e [jim 398pnq Suiiesado se yonw se Jajsues |

Jpunoidideg/suondwinssy

$ @auejeg Suipu3
= z - = = 00T «OWOdU| 3S3J49U]|
ovL'LT 0zZ0'v 020'v 0z0v 000°‘s 00002 133png 3unesado wouy Jaysuel)
6T'EY 2LT'6E ¢sz'se 434 %3 Z€T'9C TET9 aduejeg 3ujuuidag
0z0z 6T0Z 8T0C (102 9102 STOZ
1938png djewnsy 0SSTOT :421ud) puny 990T :puny

(T6T€ :"ON mejAg) pung aniasay |ende) Jatep 3PISLING /99°Z :pun4 aAI3SIY

3|Npayds aAIasaY




