
SOUTHERN GULF ISLANDS ELECTORAL AREA 

ECONOMIC DEVELOPMENT COMMISSION 

Minutes of a Meeting held September 22nd, 2015  

at the Islands Trust/CRD Hope Bay Office, 4301 Bedwell Harbour Rd, North Pender Island, BC 

____________________________________________________________________________ 

Present: Director: David Howe 

Commission Members: Ian Dow Chair (Mayne Island), George Harris (Galiano 
Island), Liz Montague (Pender Islands), Priscilla Zimmerman (Saturna Island) by 
phone conference 

Regrets: Paul LeBlond, Alternate Director, June Klassen, SGI EDC Support 

Guests: Ed Andrusiak, ETGI, Melody Pender, Recorder,  

Public: 0 

The meeting came to order at 10:00 am. 

 

1. Approval of Agenda with additions by Ed and Liz 

Agenda amended to include under item G Active Pass Festival and September 28th 
meeting. Also Liz Montague to be included in item D 

 

MOVED by George Harris, SECONDED by Liz Montague that the agenda be approved 
as amended. 

CARRIED 

 

2. Adoption of Minutes of August 27th, 2015 

 

MOVED by George Harris, SECONDED by Liz Montague, that the minutes of August 
27th, 2015 be adopted. 

 

CARRIED 

 

3. Reports 

3.1. Chair’s Report: 

Chair Ian Dow gave a verbal report. The report touched on the following topics: 

- Success of the Tour des Isle  

- Interisland transport using school boats and tour operators 

- Leigh still interested in creating an App System with Bowen Island rep 
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- There are two models 1) Charters (no schedule) and 2) water taxi. They would 
need volume of business to be viable 
 

Liz questioned whether tour operators could not be included in passenger transport 
and could there be a calendar of festivities to move people around 

 

George commented that there would need some organizational structure behind the 
inter-island transportation like the APP or a dispatch system 
 
Ed suggested a transportation study (as per June’s document), need options and 
viability outlined then discuss, need to be tired to specific events, understand what to 
charge, what to subsidize (through social finance or raising the funds) 

June has established a good framework, TDI was good to learn from – demand is 
there and they will pay, downsize is the operational costs and burden needs to be 
subsidized. 
 
Liz asked about advance booking, pay upfront and better planning 
 
Priscilla asked if we could have a pilot project for 2016, similar to TDI, a schedule for 
weekends – mid week – advertise for charters Galiano, Mayne, Saturna and Pender 
– Scheduled circle tours?  Test the hop on hop off service between islands.  Hop on 
the island arrange your own transport or have each island arrange a bus, taxi or 
tours. 
 

Liz asked if there was a feedback survey after TDI with attendees, George said Tour 
Operators gave feedback but the back end was the shortfall. All problems have a 
solution! 

 

3.2. Director’s Report: much discussion was held regarding interisland 
transportation, the purpose of the service, serving just tourists or year around, the 
sustainability factor, cost of operation. Many of the current water taxi operators have 
expressed willingness to participate in any more upcoming pilot projects like the tour 
des isles which was a huge success. Ed Andrusiak is very supportive of the concepts 
and links to the ETGI. 

3.3. Commissioners Reports 

 

3.3.1. George Harris:  previous discussion on TDI and inter-island water 
transport 

3.3.2. Liz Montague:  through her work with the Waste Management Commission 
she is learning a lot that could be useful in the EDC for creating jobs and 
working towards zero emissions through possible technologies that could 
be used.  Will share more as she learns. 

3.3.3. Priscilla Zimmerman: will send in written comments. Still working with 
Larry Peck on dock extension. 
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4. Correspondence - None 

 

5. Priority Issues – June to develop a framework vision document that would guide the 
commission in its decision making and spending. 
 

6. New Business – Ed Andrusiak discussed the Festival Active Pass to take place spring 
of 2016. Will be an example of what ETGI can do, geotourism – to experience how other 
people live.  Ed would like the EDC support for the festival, some financial, possibly 
looking for GIA etc, wanting to reconnect the islands again but not on the same scale as 
TDI – similar to Mayne Island last year. 

Upcoming September 28th meeting: Economic opportunities with the San Juan’s 

- What can we do through the commission 

 Host the San Juan’s and SSI 

 Strengthen same interests 

 Lead to action to do something together – focus on working together – 

what works, what doesn’t 

- Have more in common with SGI and San Juan’s than the Mainland or even 

Vancouver Island. 

 

George would like to see a cross cultural exchange – host them for a weekend (2 nights) 
and reciprocate – get to know the people. 
 
Ed to hold discussions with Larry on how to transition the commission into a triple bottom 
line or CCC Co. Keep decision making and spending local.  It can take a long time to 
make a decision.  
 

7. Next Meeting – October 21st – 31st, 2015 TBD – Location is Galiano Island 

 

8. Adjournment 

The meeting was adjourned at 1:10 pm. 


