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MAILING ADDRESS:
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AGENDA
CAPITAL REGIONAL DISTRICT
SOOKE & ELECTORAL AREA PARKS AND RECREATION COMMISSION
General Meeting, SEAPARC Boardroom
Wednesday, October 7, 2015 at 6:00 p.m.

Call to Order

Adoption of Agenda

Approval of the Minutes of September 2, 2015
Chair’'s Report

Directors’ Report

o g kv N =

New Business
a) Commission Composition (Director Tait)
7. Unfinished Business
a) 2016-2019 Service Plan
b) 2016 Budget
8. Staff Reports
a) Staff News
9. Public Question Period
10. Round Table

11. Adjournment



MINUTES



Capital Regional District

Sooke & Electoral Area Parks and Recreation Commission

Minutes of a meeting held Wednesday, September 2, 2015

SEAPARC Leisure Complex Board Room, Sooke, BC

Mission Statement:
“Sooke Parks & Recreation Commission creates recreational opportunities for the public through the planning,
development, provision and operation of recreational facilities, programs and activities
with a focus on the people of the Sooke and Juan de Fuca Electoral Area”
(Mission Statement adopted October 16, 1991)

Present; Commissioners: M. Hicks - Chair (JDF Director), B. Berger (Vice Chair),
P. Grove, J. Perkins

Staff: S. Knoke, SEAPARC Manager, C. Hoglund, Program Services Manager,
L. MacDonald, Recording Secretary

Absent: D. Bishop, M. Tait (Sooke Director)

Public: 1

Press: 0

1. CALL TO ORDER
The Chair called the meeting to order at 6:36 pm.
2. ADOPTION OF AGENDA

MOVED by Commissioner Berger, SECONDED by Commissioner Grove that the agenda be
adopted as presented. CARRIED.

3. ADOPTION OF MINUTES of June 3, 2015

MOVED by Commissioner Berger, SECONDED by Commissioner Perkins that the minutes of the
June 3, 2015 meeting be adopted. CARRIED.

4. DELEGATION

a) Alexandra Martin — Water Park

Ms. Martin is seeking support for the creation of a new water park in Sooke. Her presentation
highlighted Sooke'’s growing population in the 0-14 age category, the need to travel to Langford to
visit the nearest water park, and an online survey in which over 100 responses were received.
Ms. Martin indicated that SEAPARC would be the ideal location for a water park given the
facility’s services including washrooms, staffing, parking, etc. Commissioner Berger noted that
earlier this year, Sooke Council directed district staff to research the status/condition of the
Broomhill Park water park. SEAPARC staff will research the feasibility of locating a water park on
SEAPARC property and report back to the Commission a future meeting.

CHAIR’S REPORT

DIRECTORS’ REPORT
NEW BUSINESS

® N o o

UNFINISHED BUSINESS
a) SEAPARC Strategic Plan

The SEAPARC Manager reviewed the highlights of the SEAPARC Strategic Plan final report.
The planning process involved facilitator David Hewko meeting with the Commission, staff,
community stakeholders and patrons (open house and online survey). The Manager noted that
the Strategic Plan provides SEAPARC with a twenty year timeline for planning purposes and that
many of the report’'s recommendations have been incorporated into the 2016-19 SEAPARC
Service Plan.

MOVED by Commissioner Grove, SECONDED by Commissioner Perkins that the SEAPARC
Strategic Plan be received CARRIED.
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9. STAFF REPORTS
a) Staff News
Programs

Events
The annual Sooke Sk8 & BMX Jam was held July 18 with over 30 participants between the ages

5-18 years plus approximatley150 spectators attending.

SEAPARC supported the “Art in the Park” event providing a shuttle service from SEAPARC to Ed
Macgregor Park throughout the event.

Aquatic
Pool drop-in attendance increased this summer compared to 2014. For the month of July, adult

admissions increased from 561 to 625; child admissions increased from 675 to 1000; and family
admissions increased from 247 to 339. 176 attended the launch of the new pool inflatable on
July 11. Attendance by pre-teens and young teens has increased as a result of introducing this
new piece of equipment.

Recreation Programs

Adventure Camp registration increased from an average of 20 children per week in 2014 to 30
children per week. The preschool age Mini Adventure Camps were full with 14 participants for all
but one week of summer camps. The Camp Volunteer 101 course had 10 youth registered, with
9 of those participants volunteering in summer camps for 30-60 hours each.

A new free “Play in the Park” program (4 days per week for 7 weeks) introduced this summer for
children aged 8-12 at SEAPARC and Broomhill Park proved popular with participants and
parents. The Rotary Club of Sooke provided a $500 sponsorship for new equipment and supplies
to support the program. A total of 52 children attended with an average of 8 participants per day.

Former SEAPARC employee Quinton MacDonell's memorial service was held in the arena on
August 7, 2015 with over 600 in attendance. Quinton will be sadly missed by his friends and co-
workers at SEAPARC.

ADMINISTRATION

Travel Assistance Grant
$400 was provided to the Sooke Minor Fastball U16 Boys team to assist with travel costs to
compete in the Western Canadian Fastball Championships. The Sooke team won bronze.

Annual Pool Shutdown
The following projects were completed during the June 8-28 pool shutdown:
e Parking lot asphalt repair, old creosol pole removal, power now supplied to curb, bus stop
installation, line painting and traffic pattern change.
e Pool shower upgrades, new tile shower enclosures, electronic touch sensor timed shower
system installation, new pool signage.
e Sauna rebuild completion, new walls and ceiling, new door, electrical servicing upgraded
for stove
Installation of a new window in the aquatic supervisor’s office
Swirl pool tiling repair, includes tiling on deck shower
Facility HVAC cleaning
Replacement of pool filter sand (11,000 pounds)
Painting and regular routine shutdown maintenance
Arena hot water tank reclaim replacement
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Final costs were higher than anticipated and the following projects require additional funding as

follows:
Parking lot paving: $1,871
Sauna rebuild: $2,500
Shower upgrades $6,732

MOVED by Commissioner Berger, SECONDED by Commissioner Perkins that an additional

$11,103 be transferred from the Capital Reserve Fund to fund the annual pool shutdown projects.
CARRIED.

Stan Jones Field Remediation

Field remediation (soil exchange and reseeding) is complete. The SEAPARC Manager requested

that funds be allocated for tree removal from the field perimeter.

MOVED by Director Hicks, SECONDED by Commissioner Berger that up to $5,000 in Capital

Reserve Funds be allocated for the removal of trees around the perimeter of Stan Jones Ball
Field. CARRIED.

Skate Park Repairs

RADA Resurfacing undertook remediation of the Sooke Skate Park the week of May 25-29.
Repairs to the concrete are now complete. SEAPARC received an $800 donation from the Skate
Jam Event for the purchase and installation of a water fountain at the skate park. Staff are
currently investigating installation options.

Bike Park

A large area on the North/East side of the park was opened up for a general use area. Trees
were removed and drainage work was installed. A shed, donated by Sooke Bike Club, has been
installed. Picnic tables and garbage cans installation is also planned.

Video Surveillance
Four companies attended a mandatory site meeting and have been asked to provide quotes for

the project.

Sooke Fine Arts Show

From all reports, this year's Sooke Fine Art Show was a great success with art sales and
revenues up from previous years. Fine Arts Society staff report that their conversion to LED
lighting went smoothly, and despite a very hot summer, the gallery was much more comfortable

than in previous years.

PAC Regquests for Funding

Further to the June, 2015 funding assistance requests made by two area elementary school
Parent Advisory Councils, staff have determined that SEAPARC’s governing bylaws do not
provide the authority to offer grants to outside agencies. Port Renfrew and Ecole Poirier
Elementary School PAC representatives were notified of this determination.

b) 2016-19 Service Plan

The SEAPARC Manager reviewed the SEAPARC Service Plan developed to describe core
service information including key service drivers such as trends, service levels and performance
measures. The plan also highlights divisional initiatives and implications for the overall work
program. Four year service plans (2016-2019) have been developed to provide for continuity of
service delivery priorities through the election cycle and to ensure alignment with Board strategic
priorities as well as to leverage grant opportunities as they arise.

MOVED by Commissioner Bishop, SECONDED by Commissioner Grove that the Commission
receive the Service Plan. CARRIED.
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¢) 2016 Budget

The SEAPARC Manager provided an overview of the draft 2016 Capital Plan. The Manager
noted that the final pool debt payment will be made in 2015, an application to combine the pool
and recreation services into one is proceeding and two major 2015 Capital Plan items were not
pursued (bus replacement: $65,000 and child care expansion: $625,000).

2016 Reserve Fund Summary (combined services)

Total Capital Reserve Balance $1,172,889
Equipment Replacement Fund 90,202
Total Reserve Funds (estimated) $1.263,091

Major 2016 Capital Items include:

¢ LED lighting upgrade (grant funding available) $220,000
¢ Building fixtures 10,000
e Trail developments 15,000
¢ Ball field improvements 15,000
¢ Building renewal 30,000
¢ Pool boiler natural gas conversion (grant funding available) 170,000
¢ Accessibility upgrades — pool change room 15,000
¢ Pool change room privacy partitions 25,000
¢ Pool filters 8.000
e Software upgrade & implementation 25,000
e Arena flooring ($25,000 grant funded) 50,000

2016 Requisition (estimated) $2,608,580

Percentage increase over prior year: 2%

The final budget will be presented to the Commission later this fall.

MOVED by Commissioner Bishop, SECONDED by Commissioner Grove that the Commission

receive the 2016 Budget report.
CARRIED.

10. PUBLC QUESTION PERIOD
11. ROUND TABLE

12. ADJOURNMENT

The regular meeting adjourned at 8:00 pm

Mike Hicks, Chair Lynn MacDonald, Recorder



NEW BUSINESS



UNFINISHED BUSINESS



Service Plan for SEAPARC

2016-2019

e —

Capital Regional District

Date submitted:
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Making a difference...together
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1 Overview
1.1 Division & Service Summary

Sooke & Electoral Area Parks and Recreation Commission (SEAPARC) is a regional recreation service
serving the areas of the District of Sooke and portions of the Juan de Fuca Electoral Area (JAFEA). SEAPARC
provides well-maintained facilities for public use, community recreational programs, community partnerships
and facilitation services.

Service Purpose , Role or Overview

Sooke and Electoral Area Parks and
Recreation (SEAPARC) provides recreational
opportunities for the public through the
planning, development, and operation of
recreation facilities, programs and activities,
including:

Ice arena/ Dry Floor

Aquatic centre

Fitness

Community Recreation Programs
Facility and grounds maintenance
Multi-use trail

Other public spaces, partnerships and
events

Participants

Sooke and Juan de Fuca
Electoral Area (East
Sooke, Otter Point,
Shirley/Jordan River and
Port Renfrew)

Funding
Sources

Sooke 75%
JDF 25%

Requisition, grants,
sponsorships,
donations, non-tax
revenue

CRD Board
Committee and/or
Commission
Reporting
Structure

Delegated
administrative
authority to
SEAPARC

Division Plan for SEAPARC
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1.2 Organization Chart

Sooke &
Electoral Area
Parks And

Recreation
Commission

General
Manager

SEAPARC
Manager

Facilities Operations

Supervisor
Supervisor

Division Plan for SEAPARC

Program
Services
Manager

Aquatic
Programmer

Agquatic
Assistant
(RPT .5)

Recreation
Program

Coordinator

Recreation
Assistant
(RPT .6)

Administrative
Services
Coordinator
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1.3 Key Trends, Issues & Risks — Service Specific

Sooke’s population continues to grow and young families continue to move to the region. This places increase demands
on current programs and facilities. Over the next 25-years, it is expected that the plus-50 age cohorts will more than
double while the 19-under age groups will only increase by 20-30%. The information above is illustrated in the graph

below.

Opportunities exist for SEAPARC to work and partner with various community recreation stakeholders including the
Sooke School District 62, Sooke Community Association, District of Sooke, T'Sou-ke Nation and local sports associations.
Development of greenways, bikeways and pathway systems is a key priority for community open space systems. These
systems contribute to personal and environmental health.

Large facility assets are aging and will require investment in the next 15-20 years. This will have a significant financial
impact. Efficient equipment upgrades that contribute to a reduction in energy consumption and contribute to reduction in
C02 emissions are a priority.

Child and youth inactivity is considered to be a major health problem. Provision of programs and activities that foster
active living through physical recreation is of significant importance. Investigating ways to increase inclusion and access
to recreation for populations that face constraints to participation is another trend along with finding new ways to help
people connect to nature through recreation. SEAPARC will ensure the provision of supportive physical and social
environments that encourage participation in recreation and build strong caring communities.

*Each strata represents a decade age-cohort with the total being the sum of all cohorts.

30,000
25,000
20,000
15,000
10,000

5,000 -

0 - I T T
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1.3 Link to Priorities

RECREATION, ARTS & CULTURE
e support increased access to community arts and recreation through programming and strategic investments

CHANGING DEMOGRAPHICS
o complete the Community Health & Well-Being Plan and facilitate conversation with recreation centres to develop

a common definition of “seniors”

ACTIVE & MULTI-MODAL TRANSPORTATION
e manage trails as transportation corridors, establish a Transportation Service, deliver active transportation

programming and complete feasibility studies

REGIONAL INFRASTRUCTURE
e ensure that resources are available for investment in current and future infrastructure, demonstrating efficiency

and value for money and meeting regulatory and service requirements
s develop and implement asset management planning framework and tools to continue proactive and responsible

management of assets and infrastructure, both natural and engineered
CLIMATE CHANGE

¢ realign resources to effectively deliver on Board directives relating to climate change and implement policy and
practices to demonstrate leadership in operations

2 Services

2.1 Service Levels

Service Level Adjustments in Role/Scope

Service Base year 2015 Year 1 Year 2 Year 3 Year 4
(2016) (2017) (2018) (2019)
Community Recreation
Administration | Provide and review financial data No change Review & Adjust to Review &
monthly: occurs monthly Assess meet service Assess
delivery
needs, as
required.
Provide customer service in person and No change Review & Adjust to Review &
via phone and respond to customer Assess meet service Assess
concerns and issues: 48 hrs delivery
needs, as
required.
Provide software updates, data base No change Review & Adjust to Review &
management, online registration, and Assess. meet service Assess
direct payment options: occurs delivery
continuously needs, as
required.

Division Plan for SEAPARC 4|Page




Service Level Adjustments in Role/Scope

Base year 2015

Year 1
(2016)

Year 2
(2017)

Year 3
(2018)

Year 4
(2019)

Ice Arena/Dry | Operational hours per day (Ice): 16 No change Review & Adjust to Review &
Floor Assess meet service Assess
delivery
needs, as
required.
Operational hours per day (Dry Floor): 16| No change Review & Adjust to Review &
Assess meet service Assess
delivery
needs, as
required.
# of skate lesson registrants: 254 3% increase Review & Adjust to Review &
Assess meet service Assess
delivery
needs, as
required.
Hrs. of Rented Ice/ Dry Floor (Year):| Nochange Review & Adjust to Review &
2000 ice, 950 dry Assess meet service Assess
delivery
needs, as
required.
Hrs. of Public Skating (Year): 308 No change Review & Adjust to Review &
Assess meet service Assess
delivery
needs, as
required.
# of drop in arena admissions (year):| 3% increase | Review & Adjust to Review &
6089 Assess meet service Assess
delivery
needs, as
required.
Sooke Fine Art Show hrs booked: 840 No change Review & Adjust to Review &
Assess meet service Assess
delivery
needs, as
required.
Aquatic Centre | Public Swim: 4848 hrs. (year) No change Review & Adjust to Review &
Assess meet service Assess
delivery
needs, as
required.
# of drop in admissions (year): 29,554 3% increase | Review & Adjust to Adjust to
Assess meet service | meet service
delivery delivery
needs, as needs, as
required. required.

Division Plan for SEAPARC
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Service

Service Level Adjustments in Role/Scope

Base year 2015

Year 1
(2016)

Year 2
(2017)

Year 3
(2018)

Year 4
(2019)

# of memberships sold (year): 1630 3% increase | Review & Adjust to Adjust to
Assess meet service | meet service
delivery delivery
needs, as needs, as
required. required.
# of lesson registrants: 2320 3% increase | Review & Adjust to Adjust to
Assess meet service | meet service
delivery delivery
needs, as needs, as
required. required.
Fitness # of program registrants (year): 881 3% increase | Review & Adjust to Adjust to
Assess meet service | meet service
delivery delivery
needs, as needs, as
required. required.
Fitness weight room open to public daily n/a n/a 16hrs Review &
Assess
# of fitness drop in admissions (year): 3% increase | Review & Adjust to Adjust to
1620 Assess meet service | meet service
delivery delivery
needs, as needs, as
required. required.
Community Joint use agreement with SD 62 : 11K No change Review & 12k Review &
Recreation Assess Assess
Programs
Offer and operate number CR programs
annually running:
e CR Preschool 40 45 50 55
e CR School Age 68 70 75 80
e CRTeen 3 5 10 15
e CR Adult 62 65 70 75
Offer Community Events Annually - 7 No Change 8 8 9
Maintenance Provide safe and clean facilities and well No Change | No Change | No Change | No Change
maintained exterior grounds 24/7 364
days per year
Multi-use Trail | Trail open 365 day a year No change No change No change No change

Division Plan for SEAPARC

6|Page




2.2 Workforce Considerations

Workforce (FTEs)

Service Base year 2015 Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019)
Community Recreation 17 17 17 17 17
Supplementary FTEs 0 0 0 0 0

Total 17 17 17 17 17

3 Divisional Initiatives & Budget Implications

Title & Estimated

Completion Date

2016

Description

Priority Reference
(if applicable)

Budget
Implications

Artificial Turf Field
Development/
Partnership

Pursue installation of artificial turf field
installation in Sooke subject to grant funding

Recreation, Arts &
Culture

1.6 million Grant

Class Software Replacement of current registration and Corporate $25,000 Reserve
Replacement accounting software Development
Asset Management Complete 25 year capital plan Regional Core Budget
Infrastructure

LED Light Replacement | LED replacement of high energy use lighting in | Climate Change $170,000

facility Reserve
Natural Gas Boiler Natural Gas replacement of Oil Burning Boilers | Climate Change $155,000
Replacement Reserve

Play in the Parks

Provide increased opportunities for children to
become active in local parks. Include a focus on
active transportation.

Active & Multi-Modal
Transportation

Core Budget

Bike Park Learn to Ride
Programs

Develop programs targeted to children and youth
to encourage safe biking and bike park use

Active & Multi-Modal
Transportation

Core Budget

Stan Jones Ball field
grass improvements

Soil exchange to remove clay base soil and
install sand base soll

Recreation, Arts &
Culture

$15,000 Reserve

2017

Fitness Expansion

4200 sqaf building expansion includes various
fitness equipment

Recreation, Arts &
Culture

1.5 million
Reserve

Division Plan for SEAPARC
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Title & Estimated Priority Reference Budget

Completion Date

Description (if applicable) Implications

2018
Fitness Service Staff and program new fitness amenity. Recreation, Arts & Core Budget
Provision Culture
Playground Install playground for children to be active Recreation, Arts & $75,000
Development outside Culture Core budget and
grants
2019
Land acquisition Investigate tand acquisition for future SEAPARC | Regional $400,000
development Infrastructure Reserve
Multi Use Sport Box Lacrosse, soccer, basketball, ball hockey sport Recreation, Arts & $150,000
court Culture Reserve
and grants

4 Goals & Performance Indicators

Service Goals Indicators or Measures

Initiate strategic recreational e % of capital projects completed on time and on budget*
infrastructure investments e Complete construction of multi-use sport box by 2019
e Complete construction of new playground feature by 2018
e Complete construction of 4,000 sq. ft. facility for fitness service by
2017
Increase access to recreation e # of recreation programs overall offered to the public* (2016 as
opportunities baseline; target 3% increase annually)

e Increased participation in recreation programs* (2016 baseline;
target 3% increase annually)

e Annual # of programs and/or services designed for First Nations
communities, seniors, youth and children offered* (2016 as baseline)

e Increase drop-in program attendance by 4% over 2015 levels

Enhance customer service e Distribute program evaluation survey to 95% of participants

e 75% of customers rate SEAPARC cleanliness at or above 90%

e 75% of customers rate SEAPARC customer service at or above 90%
[ ]

Implement Recreation Management software

Ensure responsible management e Target >30% of user funding without debt by 2019
and operations e Target 16 hours per day operations of new fitness facility on a
program cost recovery basis

* = Corporate Indicator — multiple divisions may contribute to this measure.

Division Plan for SEAPARC 8|Page




Contact

Name: Steve Knoke
Title: Manager
Contact information: 250-642-8009

Division Plan for SEAPARC
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2016 SEAPARC Budget

e 2016 Reserve Fund Summary (combined services):

Total Capital Reserve Balance $1,172,889
Equipment Replacement Fund 90,202
Total Reserve Funds (estimated) $1,263,091

e Major 2016 Capital Items include:

LED lighting upgrade (grant funding available)
Building fixtures

Trail developments

Ball field improvements

Building renewal

Pool boiler natural gas conversion (grant funding available)
Accessibility upgrades — pool change room
Pool change room privacy partitions

Pool filters

Software upgrade & implementation

Arena flooring ($25,000 grant funded)

e 2016 Requisition (estimated) $2,608,580
Percentage increase over prior year: 2%

e 2017-20120 Proposed Major Capital Items (funded from Capital Reserves):

2017  Fitness gym expansion $1,500,000
2018 Outdoor Activity Space Development $ 150,000
2019  Property Expansion $ 400,000
2019  Multipurpose Outdoor Sport Box $ 300,000

Notes:

e Final pool debt payment will be made in 2015.

$220,000

10,000
15,000
15,000
30,000

170,000

15,000
25,000

8.000
25,000
50,000

e Application to combine the pool and recreation services into one is proceeding.

e Two major 2015 Capital Plan items were not pursued:
- bus replacement: $65,000
- child care expansion: $625,000
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PN STAFF REPORT TO THE SOOKE &
. ELECTORAL AREA PARKS AND RECREATION COMMISSION
MEETING OF OCTOBER 7, 2015

SUBJECT: Staff News

PURPOSE/ISSUE: Information

PROGRAM SERVICES

Staffin

We would like to welcome Myles Wallace and Wilson Batten, who have been hired as
Lifeguard/Instructors. We would also like to welcome Dan Lintaman who was hired as the new Skate Park

Host. He will start working in the New Year.

Events
$12,173 in revenue was collected on the first day of fall registration.
SEAPARC introduced the new Seniors Age rate of 60+ years on September 1%,

SEAPARC hosted a Mini-Mudder event on September 20th. 62 children between the ages of 5-12 years
participated. The event included various outdoor obstacles and challenges, and children finished the
event off with a swim. We have received very positive feedback from participants and their parents, who
have requested another event to be held in the future.

The annual Taste of SEAPARC was held September 8-1 1™. 115 people participated in a variety of
aquatic, fitness and arena programs for free.

SEAPARC is working with Royal Roads University, the Sooke Chamber of Commerce, Sooke Public
Library and EMCS to help promote new continuing education courses now being offered in Sooke by
Royal Roads University.

Aquatic

430 children are currently registered in swim lessons, and 20 children are participating in the Sharks
Swim Club program.

New evening Aqua Fit classes have been introduced this fall, with a total of 17 different classes to choose
from. These classes continue to have a strong presence in the pool.

Over 120 people participated in the Coast Capital Free Swim on September 25",

Recreation Programs

New community recreation programs have been introduced this fall, including an Adult Paint Night, in
which 19 people participated. Adult wellness programs have also been introduced; however we have
seen minimal registration thus far. We are working to increase promotion of these programs.



Staff News -2- SEAPARC
October 7, 2015

The Licensed Preschool program has 39 children registered, and only 3 spots vacant. The recreation
preschool programs have 13 children registered. This continues to be a popular choice for parents who
do not want to make a long-term program commitment with their preschool aged children.

Children’s Taekwondo classes with Michelle Carpenter are continuing to see success, with 56 children
between the ages of 5-12 registered.

58 children are currently registered in skate lessons, in addition to 4 private lessons and 2 people in adult
lessons.

Over 80 people attended the Coast Capital Free Skate.

Zumba fitness classes continue to be popular, with 23 people registered between 2 classes.

ADMINISTRATION

BC Hydro Transformer Replacement

On September 21, 2015 BC Hydro replaced a major piece of equipment that supplies the power to the
pool. Work occurred after hours and had a minimal impact on facility operations. While this work was
occurring, preventive maintenance work was completed on the pool motor control center (MCC) panels.

New Signage

Talon Signs will be installing two new signs at SEAPARC. One will be placed at the south driveway
entrance at the site of the existing log sign and the other will be installed above our front door entrance.
Both signs will be illuminated.

Zamboni Resale

With the new Zamboni now in-service, the old Zamboni will be sent to auction. Funds recovered from the
sale will be returned to the Equipment Replacement Fund.

Video Surveillance

Four proposals have been received for video surveillance installation. The proposals are currently being
reviewed for content and value.

Emergency Management Workshop

SEAPARC Managers attended an Emergency Management Workshop offered by the Justice Institute of
BC. The workshop established a baseline of training in Emergency Operations Centre (EOC). In the
event of an emergency, SEAPARC staff can assist in the region.

2016 Capital ltems

There are two major 2016 capital items will require approval by the Commission in order for work to
commence in January 2016. Both the LED Lighting and Natural Gas Boiler Conversion projects will need
to be started earlier than April (fiscal year start) in order for the work to be completed on time.

RN \ 5

e )"k&Cf\'&.L Wy _ I
Colleen Hoglund Steve Knake

Program Services Manager SEAPARC Manager
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Thanks te your support, island arts took the spoti’@ht More than
250 reﬂ:’an&! artists shared their passion and skill with over 8000
Guests. From them, small hands learned the ways of soapstone,
watercolour, fe(t."n\cj and 3(&55. Near'gj 100 young artists a’:’splaﬁed
their buddf}'lﬂ artistry in the youi;h Art Bistro. Some 400 seniors
eﬂ'o:jed an af'ter-r.owr of' tea, scones, art and music. And 300

volunteers showed their love of commum'% " f:r,ntt:hﬂ it all {:oﬂef;her.

ou he[ped make these numbers meam’ngful with Your contribution,
andfor that we at the Sooke Fine Arts Societﬂ are mostamtefu(/

We hope to see You at our 30th /’mm’versmg Celebration in 2016.

SFAS Board FPresident SFAS Executive Director




