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AGENDA
CAPITAL REGIONAL DISTRICT
SOOKE & ELECTORAL AREA PARKS AND RECREATION COMMISSION
General Meeting, Boardroom — SEAPARC Leisure Complex
Wednesday, November 6, 2013 at 6:30 p.m.

Call to Order

Adoption of Agenda

Approval of the Minutes of October 2, 2013
Chair’s Report

Directors’ Report

R

New Business

a. EMCS Graduation Ceremonies 2014 (Director Milne)
7. Unfinished Business
8. Staff Reports

a. Staff News
b. Staff Report: Arena Dehumidification
c. 2014 Budget

9. Public Question Period

10. Round Table

11. Adjournment
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Capital Regional District

Sooke & Electoral Area Parks and Recreation Commission
Minutes of a meeting held Wednesday, October 2, 2013
SEAPARC Leisure Complex, 2168 Phillips Road, Sooke, BC

Mission Statement:
“Sooke Parks & Recreation Commission creates recreational opportunities for the public through the planning,
development, provision and operation of recreational facilities, programs and activities
with a focus on the people of the Sooke and Juan de Fuca Electoral Area”
(Mission Statement adopted October 16, 1991)

Present: Commissioners: Jim Perkins (Chair), D. Bishop, M. Hicks (JDF Director),
P. Grove, W. Milne (Sooke Director)

Staff: L. Finch, Acting SEAPARC Manager, L. MacDonald, Recording Secretary

Absent; B. Berger

Public: 4

Press: 0

1. CALL TO ORDER
The Chair called the meeting to order at 6:32 pm.
2. ADOPTION OF AGENDA

MOVED by Director Milne, SECONDED by Director Hicks that the agenda be approved.
CARRIED

3. APPROVAL OF THE MINUTES OF September 11, 2013

MOVED by Director Hicks, SECONDED by Commissioner Grove that the minutes of
September 11, 2013 be adopted. CARRIED

4. DELEGATION
a) Christina Schlattner, Sooke Bike Club

Ms. Schlattner, appearing as a representative of the Sooke Bike Club, expressed the Club's
interest in working with the District of Sooke, SEAPARC and the Sooke Community Association
toward the development of a bike park at SEAPARC.

Ms. Schiattner outlined concerns the Bike Club has with the existing SEAPARC bike jump park
site including:

e Environmental issues including adequate drainage
e Condition of access paths and lighting
e Appropriate fencing

The Bike Club would like to see a committee formed of stakeholders to work on formulating a
project timeline, budget and memo of understanding. Ms. Schlattner offered to serve on that
committee. Ms. Schlattner also noted that the Sooke Bike Club would be willing to assist with the
coordination of services in a variety of areas including gathering input from youth and park users,
working with a park designer, coordinating volunteer workers, conducting fundraising and ongoing
maintenance/upkeep.

5. CHAIR’S REPORT

The Chair expressed his disappointment with the CRD’s response to his concerns regarding CRD
policies and noted that he will be pursuing these issues further.



CRD, Sooke & Electoral Area Parks and Recreation Commission
October 2, 2013 meeting minutes 2

6.

DIRECTOR’S REPORT

Director Hicks congratulated Nathan Stewart, Administrative Services Coordinator and SEAPARC
staff on the reopening of the Concession. He noted that a net profit was earned on the opening
weekend.

NEW BUSINESS
UNFINISHED BUSINESS

Director Milne provided an overview of the District of Sooke’s Committee of the Whole decision
made September 23, 2013 regarding a bike skills park. At that time, the Committee approved the
following recommendation:

THAT THE COMMITTEE OF THE WHOLE recommend Council give direction to staff to work
with the Sooke Bike Ciub, SEAPARC and the Sooke Community Association to secure
agreements and funding to refurbish the existing bike skills area and expand the existing facility
into Throup Road Park to accommodate all bike skill levels;
AND TO bring back a report to Council on the bike skills park funding for approval prior to
entering into an agreement or the commencement of works.

Director Milne stressed that a large number of community support a bike skills park and
suggested that a steering committee be formed as soon as possible to begin the process of
developing a park at SEAPARC. Discussion points included:

Drainage & environmental issues

Development of a SEAPARC Site Master Plan is a first priority

Community Recreation Survey review required asap

Cost and funding of park

Use of Sooke Community Association property

Liability issues

Professional site survey/feasibility study required

Professional park design required

Competing community priorities — ie. artificial turf field, multi-sport/lacrosse box, gym facility
SEAPARC's budgeting for 2014 already in place

Director Milne suggested that the District of Sooke and SEAPARC share the cost of a
professional site survey. In response to concerns expressed regarding expectations that
SEAPARC/CRD would fund the project, Director Milne noted that the Sooke Bike Club has
always indicated that they would raise funds through direct and in-kind sources.

MOVED by Director Milne, SECONDED by Director Hicks that a steering committee be created to
report back to the next meeting of SEAPARC and that the committee explore options for a
general bike park site plan. CARRIED

It was determined that the steering committee will include the following representatives:

District of Sooke staff member

District of Sooke Councillor

SEAPARC staff member

Sooke Bike Club representative

SEAPARC Commissioner Derek Bishop
SEAPARC Commissioner Patrick Grove
Sooke Community Association representative



CRD, Sooke & Electoral Area Parks and Recreation Commission
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9. STAFF REPORTS

The Commission will meet on Tuesday, October 29 at 5 pm in the SEAPARC Board Room
to review the results of the Community Recreation Survey.

a) Staff News

Staffing
New staff hired for this fall include Gabriel Boyko (Aquatics), Wyatt Church, Norris Wass-Little

and Hailey Dimock (Recreation).

Aquatics
There are currently 400 children participating in Red Cross Swim Lessons, over 35 participants in

the SEAPARC Sharks Swim program and over 20 participants regutarly attending Aquafit
classes.

Grade 3 students from area schools will soon start our Swim to Survive program made possible
by a Lifesaving Society grant.

Recreation
The Taste of SEAPARC week held September 3-8, 2013 saw over 172 people tryout a variety of

aquatic, fitness and recreation programs for free.

Administration
Desiccant Dehumidifier

The SEAPARC Manager (Acting) reported that an adjustment had been made to the operating
settings on the desiccant dehumidifier. This adjustment, along with cooler and more favourable
weather conditions, has resulted in an improvement in humidity levels in the arena.

Munters has presented SEAPARC with three different options for replacing the existing unit.
Accent Refrigeration is working on pricing and installation requirements. Once details have been
received, the three options will be forwarded to the Commission for review.

b) Staff & Commission Access to Facilities and Programs

The SEAPARC Manager (Acting) provided an overview of the current Staff & Commission Access
to Facilities and Programs Policy. The SEAPARC Manager (Acting) recommended the following
changes to the policy:

1. That free drop-in activity passes continue to be extended to staff, Commission, and
Commission family members.

2. That discounted drop-in activity passes continue to be extended to staff family
members.

3. That program registration discounts be removed from the policy.

4. That administrative procedures be implemented to monitor the program and track

attendance.
5. That the Commission approves the revised policy, effective November 1, 2013.

MOVED by Director Milne, SECONDED by Commissioner Berger, that the recommended
revisions to the Staff & Commission Access to Facilities and Programs Policy (P — 700.3) be

approved.
CARRIED.
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10. PUBLIC QUESTION PERIOD

Ms. Schlattner introduced Rhys Nielsen. Mr. Nielsen is interested in serving as a SEAPARC
Youth Member. The Acting SEAPARC Manager will contact the Edward Milne Community
School Principal regarding the appointment.

11. ROUNDTABLE

Commissioner Bishop queried staff on the status of the proposed digital road sign panel. Staff
have requested a quote from Houston Signs.

Director Hicks reported that he had resigned from WestShore Parks & Recreation Society due to
the CRD's conflict of interest policy which prohibits CRD Board members who are members of
societies from voting on the CRD Board budget.

12. ADJOURNMENT

The meeting adjourned 7:45 p.m.

Jim Perkins, Chair Lynn MacDonald, Recorder
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STAFF REPORT TO THE SOOKE &
ELECTORAL AREA PARKS AND RECREATION COMMISSION
MEETING OF NOVEMBER 6, 2013

SUBJECT: Staff News

PURPOSE/ISSUE: Information

SUMMARY/CONCLUSIONS:

PROGRAMS

Staffing

The Recreation department welcomes Ryan Seeburger, who has been hired to work as an
auxiliary arena program staff.

Aquatics Highlights

The Red Cross Swim to Survive program has started. During the months of October and
November all grade 3 students in Sooke have an opportunity to visit the pool three times to learn
techniques to keep them safe in and around open water.

During the month of October, the Sharks Swim Club after school program had 31 participants
between the ages of 6-13 years.

Recreation Highlights

The Thanksgiving $2 Turkey Skate drew 53 people in attendance. Donations were collected for
the Sooke Food Bank. Tuesday night public skates have been well attended with an average of
58 participants, including many teens, each night.

A few new programs were added to the fall schedule including preschool music and dance
lessons, as well as guitar lessons for school age youth. To date all of these programs have been
well received. The Sooke Storm Basketball program, which takes place at Poirier Elementary,
continues to be a popular program.

ADMINISTRATION

Skate Park Lighting

Installation of the new light standard in the skate park is complete. The automatic timer will be
adjusted to provide illumination from dusk to 10pm.

Linda Finch
Program Services Manager
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v STAFF REPORT TO THE SOOKE & ELECTORAL AREA
PARKS AND RECREATION COMMISSION

cep MEETING OF NOVEMBER 5§, 2013

SUBJECT

Arena Dehumidification

PURPOSE

To resolve the humidity issues in the Arena.

BACKGROUND

The arena desiccant A-5 dehumidifier installed in 2011 is not working properly and the
manufacturers have agreed to replace it for the cost of shipping to/from SEAPARC and
installation and start-up costs. Plans were in place to replace the conventional dehumidifier in
2014.

Staff met with representatives from Accent Refrigeration and EI Solutions (Munters’ Canadian
Distributor) and all parties agree that the long term solution of replacing the existing undersized
unit with one of the same size and replacing the existing ‘conventional” unit will not present the
best results during high demand times.

Munters has presented SEAPARC with 3 different options regarding replacing the existing

desiccant unit.

1. Replace existing A-5 and replace existing conventional unit as planned = $34,000.

2. Replace existing A-5 and existing conventional dehumidifier with an A-10 = $61,000.
This includes a 25% Unit price reduction from Munters.

3. Replace existing A-5 and existing conventional dehumidifier with an A-20 = $79,000.
This includes a 25% Unit price reduction from Munters.

Munters is of the opinion that “the A10 will struggle to keep up when we are putting the ice in
which is typically August.”

IMPLICATIONS

The installation of an outside mounted A-10 or A-20 desiccant dehumidifier would allow the
removal of the platform holding the A-5 over the Visitor’s Bench.

The installation of an outside mounted A-10 or A-20 desiccant dehumidifier would allow for
fresh air to be introduced through the unit and treated before it enters the space. The Arena does
not currently have a regulated source of outside air. Additionally this would ensure that indoor
design conditions are maintained at all times meaning a higher air temperature in the Arena
would be possible.

The general capital reserve has $85,000 allocated toward the purchase and installation of a new
arena dehumidification system.



Staff Report -2- SEAPARC
Desiccant Dehumidifier November 6, 2013

CONCLUSION

The Arena’s geographical location on the environmental map, its design and its close proximity
to the Pool provides a very unique set of humidity issues.

A permanent solution to high humidity issues in the Arena must be found. A failure to control
humidity levels results in adverse ice conditions.

The benefits from the installation of an outside mounted and more efficient desiccant
dehumidifier are extensive.

RECOMMENDATIONS

1. That the Commission approves the purchase an A-10 desiccant dehumidifier (plus shipping

costs to/from SEAPARC); and
2. That the Commission approves the purchase a new conventional dehumidifier for

redundancy from Munters; and
3. That a call for tenders for the installation of said units is submitted.

Jim .Govan Linda Finch

Facilities Operations Supervisor Program Scrvices Manager
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Making 3 difference...together ELT SERVICE PLAN UPDATE SUMMARY- 2013-2014

SERVICE NAME: Sooke and Electoral Area Parks and Recreation Commission (SEAPARC)

How will changes, if any, in assumptions, trends, and other issues since 2013 affect service delivery in
201472

Facilities:

The District of Sooke and the SEAPARC Commission have requested that SEAPARC refurbish the bike
jump park on SEAPARC property. The bike jump park was not identified in the Division Plan as a Core
Service. The total expected budget for this project is unknown at this time. $8,600 has been spent to
date in 2013.

Programs:

SEAPARC cancelled its licensed after school care program. This will have an impact on program
revenue and operating costs for staff wages.

SEAPARC is no longer offering the weekend youth drop-in programs. This will decrease operating costs
for staff wages.

Other:

SEAPARC conducted a community recreation survey in 2013. The results of the survey will help guide
Commission's decisions about recreation facilities and amenities in the future. Some of the priorities
may come forward as actions in 2014.

The Arena Concession was removed from the 2014 budget. The Commission has since directed staff to
offer food services during the ice season.

What changes, if any, in revenues and/or expenses are anticipated and how will they be managed?
(e.g.: how will a surplus be accounted for; how will a deficit be addressed)

A decrease in recreation program service levels will decrease the overall net contribution.

Surplus funds are approved by the Commission to transfer to a reserve fund. 2013 estimated surplus is
$127,000. This is comprised of not spending the $25,000 Contingency, $75,000 Various Operating
Accounts, $137,000 Wages in cost savings and decreased revenues of $110,000.

No deficit is anticipated.

List new division initiatives that impact the budget in 2014 and specify if supplementary funding is
required.

Major Initiatives upcoming in 2014 include Arena Dehumidification and Bike Park Planning/Construction.

Describe proposed changes to staffing levels if any.
A new manager of SEAPARC will be hired. No other staffing level changes are expected for 2014.

An additional FT Aquatic Position is budgeted for a full year in 2014. This position (budgeted for 6
months in 2013) was not filled.

Nov-13
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