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Making a difference...together

SKANA WATER SERVICE COMMITTEE
Notice of Meeting on Monday, October 16, 2017 at 10 a.m.
Main Conference Room, 479 Island Highway, Victoria, BC

Jon Sanders (Chair) Director D. Howe Robert Johnston Graeme Fryling
Ramon Hagkull

AGENDA
1. Approval of Agenda
2. Election of Chair

3. Adoption of Minutes of September 29, 2016

4. 2018 Operating and Capital Budget (staff report)
5. New Business
6. Adjournment

To ensure quorum, advise Lorrie Siemens 250.360.3087 or Isiemens@crd.bc.ca if you cannot
attend.
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Making a difference...together

Minutes of a Meeting of the Skana Water Service Committee

Held Thursday, September 29, 2016 in the Main Conference Room, 479 Island Highway,
Victoria, BC

PRESENT: Committee Members: J. Sanders (C), G. Fryling, R. Johnston, Alternate

Southern Gulf Islands Regional Director, P. LeBlond (for D Howe)

Staff: M. Cowley, Acting Senior Manager, Infrastructure Engineering;
M. McCrank, Senior Manager, Infrastructure Operations; D. Robson, Manager,
Saanich Peninsula and Gulf Islands Operations, S. Mason, Manager, Water
Engineering and Planning, P. Dayton, Senior Financial Analyst,
L. Siemens (recorder)

ABSENT: R. Hagkull

The meeting was called to order at 10 a.m.

1.

Approval of Agenda

MOVED by G. Fryling, SECONDED by R. Johnston;
That the agenda be approved as distributed.
' CARRIED

Election of Chair

Nominations were called for Chair of the Skana Water Service Committee for a one-year
term. Graham Fryling was nominated and declined. Jon Sanders was nominated and
agreed to stand, Nominations were called for two additional times, and hearing none, Jon
Sanders was elected as Chalr

'Adoptlon of Mmutes of April 12, 2016

MOVED by G. Fryling, SECONDED by R. Johnston,
That the minutes of April 12, 2016 be adopted as previously distributed.

: CARRIED
Quarterly Water Bill Updates

M. McCrank presén'ted' a written report.

MOVED by J. Sanders, SECONDED by G. Fryling,

That the Skana Water Service Committee receive the report for information and request
verbal updates as to the progress of the Juan de Fuca Billing Software Enhancement
Project.

CARRIED
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5. 2017 Operating and Capital Budget

M. McCrank presented a written report and the 2017 Operating and Capital Budget
documents.

MOVED by J. Sanders, SECONDED by G. Fryling,
That the Skana Water Service Committee recommend to the CRD Board:

1. Approve the 2017 operating and capital budget for the Skana Water Service as
presented;

2. Approve the 2017 Parcel Tax Rate of $278.98 and User Charge of $864.57 for the
Skana Water Service;

3. Balance the 2016 actual revenue and expense on the 2016 transfer to the capital
reserve fund; and

4. Authorize the proposed transfer of $6;033' from the Capital Prdject Fund WSV185143
to the Capital Reserve Fund 1067.

CARRIED
6. New Business

A discussion took place on the new Water Sustainability Act and the use of exploratory
wells by residents within the Skana water service area.

MOVED by J. Sanders, SECONDED by R. Johnston,

That the Skana Water Service Committee direct staff to determine the locations of the
exploratory wells, determine the liability ramifications, and develop options for mitigation.
And that the cost to compiete this: lnvestigatlon WI|| come from the 2016 operating budget

CARRIED
7. Adjdurn_ment
MOVED by J. Sanders, SECONDED by G. Fryling,
That the meeting be adjourned at 11:18 a.m.
= i CARRIED
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Making a difference...together

REPORT TO SKANA WATER SERVICE COMMITTEE
MEETING OF MONDAY, OCTOBER 16, 2017

SUBJECT 2018 OPERATING AND CAPITAL BUDGET

ISSUE

To present the 2018 operating and capital budget. In accordance with Bylaw No 3133, "Skana
Water Service Committee Bylaw No. 1, 2003" the Committee’s approval of the annual budget is
required.

BACKGROUND

The Capital Regional District (CRD) is required by legislation under the Local Government Act
(LGA) to prepare an annual Operating and Capital budget and a five year Financial Plan. CRD
staff have prepared the budget and financial plan shown in Appendix A to this report for the Skana
Water Service.

The Operating Budget includes the regular annual costs to operate the service. The Capital
Expenditure Plan shows the anticipated expenditures for capital additions. These may include
purchases of new assets or infrastructure, upgrades or improvements to existing assets or asset
review and study work potentially leading to future capital improvements.

In preparing the Operating Budget, CRD staff took into account:

1. Actual expenditures incurred between 2015 and 2017

2. Anticipated changes in level of service (if any)

3. Maximum allowable tax requisition

4. Annual Cost per taxpayer and per Single Family Equivalent (SFE)

Factors taken into consideration in the preparation of the Capital Expenditure Plan included:

1. Available funds on hand

2. Projects already in progress

3. Condition of existing assets and infrastructure

4. Regulatory, environmental, and health and safety factors

The proposed Operating and Capital budget for the Service will be presented to the Electoral Area
Services Committee in the fall of 2017. Adjustments for surpluses or deficits from 2017 may be
made in January 2018. The CRD Board will give final approval to the budget and financial plan
in March 2018.

IWSS-928280410-5311
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The Financial Plan for the years 2019 — 2022 may be subject to change in future years.
BUDGET OVERVIEW
Operating Budget

It is anticipated that operating expenses in 2017 will be approximately $1,300 under budget. CRD
staff recommend that the budgeted transfer to the Capital Reserve Fund be increased to balance
the 2017 budget.

The 2018 operating budget has been increased by 5.8% to account for inflation and an increase
in electrical energy use and labour charges.

Municipal Finance Authority (MFA) Debt

The 2018 MFA Debt interest expense of $7,420 includes $1,410 on $29,200 that was borrowed
in 2007. Additional short term debt may begin in late 2018 to undertake capital improvements and
will increase as the money is borrowed. The 2018 debt servicing costs are projected to be
$14,360.

Operating Reserve Fund

The operating reserve fund is used to undertake maintenance activities that typically do not occur
on an annual basis. Typical maintenance activities include hydrant maintenance, reservoir
cleaning and ground water well servicing. The operating reserve also funds the procurement of
equipment and supplies that are not purchased on an annual basis. Additionally, the operating
reserve could be used for emergency unplanned repairs.

It is proposed that transfers to the operating reserve of $1,000 remain at the 2017 amount.
The operating reserve fund balance at the end of 2017 is projected to be $7,264.

Capital Reserve Fund

The capital reserve fund is to be used to pay for capital expenditures that are not funded by other
sources such as grants, operating budget or debt.

It is proposed that the transfer to the capital reserve fund remain at $3,070. The balance at the
end of 2017 is projected to be approximately $32,400.

Capital Expenditure Plan

The 5-year plan includes $460,000 of expenditures to be funded by a combination of the service'’s
capital reserve funds and new debt following a public engagement and referendum process
planned in 2018. The new debt will fund the replacement of the water storage tanks.

Capital Projects Fund

As specific capital projects are approved, the funding revenues for them are transferred into a
Capital Project Fund. Whenever possible, any funds remaining upon completion of a project are
transferred back to the Capital Reserve Fund for use on future capital projects. At this stage, with
several open projects, there is no plan to transfer funds from the projects fund to the Capital
Reserve Fund until such time as the projects are completed and financially closed.

IWS8-928280410-5311
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User Charge and Parcel Tax

The user charge and parcel tax fund the service. Typically the user charge funds the operational
costs and the parcel tax funds the debt and capital reserve fund contributions. Properties
connected to the water system pay the annual user charge and all properties within the local
service area are responsible for the parcel tax. The proposed 2018 user charge of $910.63 and
parcel tax of $332.62 are an increase from the 2017 values. Historical user charge and parcel tax
rates are included for information.

RECOMMENDATION

1 That the Skana Water Service Committee approve the 2018 operating and capital budget
as presented, and that the 2017 actual surplus or deficit be balanced on the 2017 transfer
to the capital reserve fund; and

2. That the Skana Water Service Committee recommend that the Electoral Area Services
Committee recommend that the CRD Board approve the 2018 Operating and Capital
Budget and the five year Financial Plan for the Skana Water Service as presented.

Submitted by: | Matthew McCrank, M.Sc., P.Eng., Senior Manager, Infrastructure Operations

Submitted by: | lan Jesney, P.Eng. Senior Manager, Infrastructure Engineering

Submitted by | Amber Donaldson, MA, CPA, CMA, A/Senior Manager Financial Services

Concurrence Ted Robbins, B.Sc., C.Tech., General Manager, Integrated Water Services

Concurrence Robert Lapham, MCIP, RPP, Chief Administrative Officer

MMc/IJ/AD:ls
Attachment: 1

2018SKANABUDGET Oct 3 2017
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