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Making a difference...together

SALT SPRING ISLAND PARKS AND RECREATION COMMISSION
Notice of Meeting on Monday, February 16, 2015 at 5:00 PM
Salt Spring Public Library, 129 McPhillips Ave. Salt Spring Island, BC

Wayne Mcintyre Daniel Clements Kees Ruurs Garth Hendren
Matt Kellow Jon Suk {Chair) Sonja Collombin Tom James
Brian Webster

AGENDA
1.  Approval of Agenda

2.  Adoption of Minutes of January 19, 2015

3. Presentations/Delegations

3.1 Stefan Cermak, Islands Trust, Planner re: islands Trust Land Needs
Assessment — November 19, 2014

3.2 Jim Raddysh, Recreation Excellence Quarterly Pool Report

3.3 Robhin Williams, Chair, Salt Spring island Transportation Commission re Peck’s
Cove

4. Reports-Chair and Director

5. OQOutstanding Business
5.1 Project Status Report February 10, 2015

6. New Business

6.1 Financial Report — Peggy Dayton, Senior Financial Analyst, Capital Regional
District

6.2 2015 Parks and Recreation Operating and Capital Budgets
That the Parks and Recreation Commission recommend that the Capital Regional
District Board:

1) Approve the 2015 operating and capital budgets for Salt Spring Island Pool,
Community Parks, Community Recreation, and Park, Land and Recreation as
presented.

2) Carry the 2014 surpluses forward as revenue in 2015.

6.3 Pooil Mechanical

That the Salt Spring Island Parks and Recreation Commission approve the
replacement of the plugged and corroded fittings on all four hot water storage tanks
up to a cost of $8,000.

To ensure quorum, advise Sheila Norton 250.360.3127 if you or your alternate cannot attend.
1648866
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6.4 220 Maracaibo Lane Subdivision

That the Salt Spring Island Parks and Recreation Commission recommend to the
Islands Trust to receive 5% cash in lieu for the 220 Maracaibo Subdivision.

7. Next meeting March 16, 2015

8. Motion to Close Meeting in accordance with the Community Charter Part 4, Division
3, Section 90 (1) (e) the acquisition, disposition or expropriation of land or improvements,
if the council considers that disclosure could reasonably be expected to harm the interests

of the municipality.

9. Adjournment

For Information Only
Attachment -Trails Advisory Committee Minutes January 13, 2015
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Making a difference...together

Minutes of the Regular Meeting of the
Salt Spring Island Parks and Recreation Commission
Held January 19, 2015 in the Public Library Meeting Room, 129 McPhiilips Avenue,
Salt Spring Island, BC
DRAFT
Present: Director: Wayne Mcintyre
Commission Members:, Jon Suk (Vice-Chair), Matt Kellow, Sonja Collumbin,
Kees Ruurs, Daniel Clements, Brian Webster
Staff: Dan Ovington, Parks and Recreation Manager; Karla Campbell, Senior
Manager, Erin Jory, Recording Secretary
Absent: Garth Hendren, Tom James

Vice-Chair Suk called the meeting to order at 5:01pm.

1. Election of Chair

Vice-Chair Suk called for nominations for the Chair. Commissioner Collumbin nominated
Vice-Chair Suk and Commissioner Ruurs seconded the nomination. Commissioner Suk
put forward Garth Hendren for Chair, Staff called twice more for nominations, and hearing
none, advised a vote would take place and handed out ballots. Ballots were read and
unanimous votes elected Vice-Chair Suk as Chair.

Commissioner Kellow left the meeting at 5:04pm and returned at 5:05pm.

2. Approval of Agenda

MOVED by Commissioner Ruurs, SECONDED by Commissioner Clements,
That the agenda be approved.,

CARRIED
3. Adoption of Minutes
MOVED by Commissioner Coliumbin, SECONDED by Commissioner Kellow,
That the minutes of the meeting of December 15, 2014 be adopted.
CARRIED

4. Presentations/Delegations
David Trill presented results of the Saturday Market Pilot Project Research Study.

5. Director's Report

. Westjet magazine has SSi as a top 10 destination.

. Hualtuco Mexico has 300 days without rain and 15,000 people in peak season. They
use grey water for watering lawns, and have massive collection systems through
funnels and cisterns. Salt Spring receives 300 days of rain which allows for major
collection opportunities.

. Grace Islet now purchased; CRD Task Force created to work with First Nations
Groups on future projects.

. New Chair selected for CRD Board Chair. David Howe selected as Vice-Chair.

1654127
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J Wrote a letter to North Salt Spring Water District (NSSWD) on previous commitments
to supply water. NSSWD's official position is no additional water hookups. Wil attend
NSSWD board meeting to learn more.

. Wil report on CRD plans for 2015 at next meeting.

Outstanding Business
6.1 Pool Mechanical

MOVED by Director Mcintyre, SECONDED by Commissioner Clements,
That the Salt Spring Island Parks and Recreation Commission approve the reptacement of
the domestic hot water tank at the Rainbow Road Pool at a cost of $9,741.40.

CARRIED

6.2 Grace Point Boardwalk (Drain and Railing Replacement)

Staff sent out a request for quotes and met with contractors for mandatory site meeting
where additional deficiencies were revealed. Three quotes were received in the amounts
of $33,000, $34,000 and $35,000 respectively. An increase in the budget is required.

MOVED by Commissioner Collumbin, SECONDED by Commissioner Ruurs,
That the Salt Spring Island Parks and Recreation Commission approve the replacement of
the Grace Point boardwalk drain and railing, from $31,000 up to a cost of $45,000.

CARRIED

6.3 Project Status Report January 2015
e  Swim 2 Survive Grant approved — all Grade 3 students in School District 64 will
be given three one-hour swim lessons, including bussing and instructor costs
totalling $1295.
e Staff will contact Tennis Club to advise pickleball lines being painted in Fulford
court.
* 10-year strategic plan wording needs to be updated.

New Business
7.1 Financial Report — 2014 Year-End Budget Report
» Staff will provide year-end final numbers at February meeting.
» Expecting to end up with small surplus due to pool closure, January increase in
rental revenue, repairs and maintenance budget as well as reduced travel and
vehicle costs. Needs assessment pilot project did not occur.

7.2 Combine two Services to Increase the Annual Requisition for the Newly
Combined Service
The second paragraph in the conclusion of the Staff Report was struck.

MOVED by Commissioner Webster, SECONDED by Commissioner Ruurs,
That the Sait Spring Island Parks and Recreation Commission recommend to the Capital
Regional District Board:

That Bylaw No. 4002, “Salt Spring Island Recreation and Facilities
Services Combination Bylaw No. 1, 2015” be introduced and read a first
and second time, read a third time and adopted; and
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That the annual maximum requisition for the newly combined services be
increased to $1,861,432.

CARRIED

Commissioner Webster declared a conflict of interest and left meeting at 6:40pm

7.3 Saturday Market Fees and Charges

MOVED by Commissioner Webster, SECONDED by Commissioner Ruurs,
That the Salt Spring Island Parks and Recreation Commission recommend that the
Finance Committee:;

1)  Increase seasonal and frontage fees by 25% with a corresponding daily fee, to go
towards improving the market and failing infrastructure.

2) Charge a seasonal fee of $200 for all merchants (farmer vs. non-farmer) while
removing the additional frontage fee for farmers.

3) Increase the off-season permit fee from $10 to $25.

4) Increase the rate for power by 25%.
CARRIED

Commissioner Webster returned to the meeting at 6:55pm

1654127

7.4 Bethel Trail Statutory Right of Way

MOVED by Commissioner Clements, SECONDED by Commissioner Collumbin,

That the Salt Spring Island Parks and Recreation Commission approve staff enter into a
new Agreement with a 90-day termination notice on either side on land legally described
as PID 012-918-342 outlined on plan VIP80485.

Motion to Close the Meeting

MOVED by Commissioner Ruurs, SECONDED by Commissioner Mcintyre,

That the Salt Spring Island Parks and Recreation Commission close the meeting in
accordance with the Community Charter Part 4, Division 3, Section 90(1)(e} the
acquisition, disposition or expropriation of land or improvements, if the council considers
that disclosure couid reasonably be expected to harm the interests of the municipality.

The Commission closed the meeting at 7:05pm
The Commission rose from the closed session at 7:13pm without report.

Adjournment
The meeting was adjourned at 7:13pm.

CHAIR

SENIOR MANAGER


















Salt Spring Island Parks and Recreation
Project Status Report

as at February 16, 2015
Agenda Item 5.1

Project

Comments Budget (B)
ITALICS New Information Revenue (R)
Actual (A)

3.1 CLASS Software

CRD IT has placed an order for materials and licenses. 510,000 (B)
Including a pool pass scanner and card printer.

Active Net provided a quote with the assumption that S51
Pool was connecting the network and Class modules at
Panorama Recreation Centre not to the PARC Office. This
quote was not accurate. The cost for these modules and
installation is closer to $30,000. This project will not be
continued until CRD moves away from Class in 2017,

3.2 Swim 2 Survive Grant

A grant to provide all grade three students in 5D64 with
three one hour swim lessons has been submitted the Royal
Life Saving Society. Staff was successful in our application
for the Swim 2 Survive Grant for $1295 to pay for bussing
and instructor costs for all 74 grade three Salt Spring Island
students to attend three one hour swim fessons.

2.1 BCRPA Family Day Grant

Staff were successful in an application for a $1000 Family | 50 (B)
Day Grant. The grant allowed PARC to provide free | 1000 (Rr)
admissions during the Friday Night Madness, The Sunday
Toonie and the Monday Everyone Welcome Swims over
the Family Day long weekend Feb 6-9'".
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Salt Spring Parks and Recreation Commission
CED Agenda February 16, 2015
Making a difference...together Item 6.2

REPORT TO PARKS AND RECREATION COMMISSION
MEETING OF MONDAY, FEBRUARY 16, 2015

SUBJECT 2015 PARKS AND RECREATION OPERATING AND CAPITAL BUDGETS

ISSUE

This report provides the details of the 2014 operating surplus for the Community Parks,
Swimming Pool, Park Land and Recreation and Community Recreation the operating accounts
and includes a recommendation for the use of the surplus in the 2015 budgets.

BACKGROUND

The 2014 combined operating surplus for Community Parks, Swimming Pool, Parks Land and
Recreation and Community Recreation was $ 81,040. This surplus is the result of:

1) Community Parks Surplus of $7,400 mainly attributed to:
a) $8,000 in reduced repair and maintenance costs for vehicles. It is proposed that these
funds be carried forward as revenue in 2015.

2) Swimming Pool Surplus of $10,980 mainly attributed to:
a) $16,000 in hydro utilities where below the budgeted amount. It is proposed that these
funds be carried forward as revenue in 2015 to help offset the increase in operating and
contractor cost.

3) Park Land and Recreation Surplus of $ 50,130 mainly attributed to:

a) Lower than budgeted legal expenses, planning costs, program development and internal
allocations. It is proposed that these funds be carried forward to fund an increase in
operating costs from $590,760 to $649,510 and to complete the recreation program
needs assessment that was planned for 2014.

4) Community Recreation Surplus $12,530 mainly attributed to:

a) $7,533 in increased revenue from 2014 program offerings i.e. Young Chef and
Preschool Camps. It is proposed that these funds be carried forward as revenue in 2015
to implement pilot programs as identified in the recreation program needs assessment in
the fall of 2015.

IMPLICATIONS

SOCIAL IMPLICATIONS

Participation in recreation and sport activities improves physical and emotional health and can
reduce rates of chronic disease in addition to being identified as a key component in the fight
against childhood obesity.

ECONOMIC IMPLICATIONS

Participation in recreation, sports and activities can reduce self-destructive behavior and reduce
the reliance on other social services and youth intervention.
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CONCLUSION

There is a combined surpius of $81,040 from the Community Parks, Swimming Pool, Park Land
and Recreation and Community Recreation operating accounts. These funds are needed to be
carried forward into the 2015 operating budgets to offset increased pool operating costs and to
implement the recreation programs needs assessment and pilot programs.

RECOMMENDATION

That the Parks and Recreation Commission recommend that the Capital Regional District
Board:

1) Approve the 2015 operating and capital budgets for Salt Spring Istand Pool, Community
Parks, Community Recreation and Park Land and Recreation as presented.

2} Carry the 2014 surpluses forward as revenue in 2015,

Dan Ovington Karla Campbell
Parks and Recreation Manager Senior Manager
Salt Spring IsEand Electoral Area
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Making a difference...together

Minutes of the Regular Meeting of the Salt Spring Island Trails Advisory Committee
Held January 13, 2015, School Board Meeting Room, 112 Rainbow Road, Salt Spring
Island, BC
DRAFT
Present: Members: (Chair) Rob Wiltzen, Phillip Grange, Kees Ruurs, Herb Otto, Matt Kellow,
Stefan Cermak, Nieke Visser, William Schulze, Gary Quiring, Jean Gelwicks, Judy
Fry
Staff: Dan Ovington, PARC Manager; Erin Jory, Recording Secretary
Absent: John Borst, Maureen Milburn, Maxine Leichier

Chair Wiltzen called the meeting to order at 5:03pm.
1. Approval of Agenda

MOVED by K. Ruurs, SECONDED by J. Geiwicks,

That the agenda be approved with the addition of items 5.4 Island Pathways - Partners
Creating Pathways Update, 5.5 Burgoyne Bay Signage, 5.6 Salt Spring Trail and 7.3
Mountain Biking.

CARRIED
2. Adoption of Minutes
MOVED by P. Grange, SECONDED by H. Otto,
That the minutes of the meeting of June 10, 2014 be adopted.
CARRIED

3. Presentations/Delegations
There were no presentations/delegations.

4. Reports — Verbal
The Chair did not provide a report.

5. Reports
5.1. Trail Update from PARC Staff
* Mouat Park trail counter statistics (actual data as opposed to anecdotal) provided
to Committee to show where maintenance needs are required,
¢ Committee members requested further counters in Channel Ridge and elsewhere.
» Cost for counters include software, reader, units are $500 each — Island Pathways
requested consideration to rent trail counters in future.

5.2. 2015 park Operations Work Plan
* Presented by PARC Manager
+ Committee had following suggestions:
o More visible containers for dog waste disposal in Duck Creek.
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o Western part of Mouat Park on TAC radar for many years, would like to
coordinate with Island Pathways for 2015.

o Access point to Mouat Park at Atkins Road, along with all other loops and plans
to West part of park, might need a Licence of Occupation from Ministry of
Transportation to develop such an access point.

o What is the plan for Liberty Hall Lane? The work that has been done, the
survey, is starting to disappear into the forest. If left for much longer, it might be
difficult to ascertain it's location.

5.3. Trail Update from TAC Members
PARC’s trail maintenance from mountain biking perspective, the trees are not cut back
far enough.

5.4. Island Pathways — Partners Creating Pathways Update

» Special new grant received to do a second project in 2014 across from Harbour
House from Mobys Pub up to comner of Lower Ganges Road. Contractors have
been notified and walkabout took place on January 9, 2015. Received a
Transportation Innovation Infrastructure Grant as a result of solar-lit kiosk to be
placed where bench is down the stairs across from Harbour House, to include
interpretive panels including artwork and natural history of Ganges Harbour, First
Nations, and Settlers. Solar lighting will reduce vandalism and allow night viewing of
panels.

+ 2015 project going up Rainbow Road in front of Farmer's Institute, and maybe go up
Atkins to connect previous pathway on east side.

e lLong term Waste Management zoned CF2 - when Mouat Park changed hands
made it one long strip, that portion kept its zoning, but subdivision boundary was
changed. The Local Trust Committee is considering the Industrial Advisory Planning
Commission’s recommendation to amend zoning in and around the recycle depot to
maintain long term waste management uses in the area.

5.5. Burgoyne Bay Signhage

s Met with BC Parks to form subcommittee for signage in Mt. Maxwell and Burgoyne
Parks. Agreement made after 1.5 years of discussions, with funds provided for trails
and signage. Approximately 20 signs to be erected at trail heads on Mt. Maxwell
(materials, printing etc. accomplished within $1000 budget.) Signs are being
designed and should be installed within next month or two. Once complete, Phase 2
will be commenced from Burgoyne Bay up to Mt. Sullivan. Agreed on trails with BC
Parks, but will deal with that phase once Mt. Maxwell complete.

5.6. Salt Spring Trail
» Received letter of approval from PARC; Joe Benning at BC Parks has agreed that
Girlfriend Trail is approved. First section will go from Burgoyne to Trustees Trail on
Mt. Erskine.
» Chamber of Commerce indicated these trails need to be built as soon as possible.

6. Outstanding Business
6.1. Bethel Trail SRW
* Negotiated an SRW with executive members of Pentecostal Church, but nothing
finalized as it was not on the agenda. Is on PARC agenda for January 19" meeting.
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Negotiation includes clause that if property sells a new negotiation must take place
to include SRW,
e Discussion on how to dedicate fand for park.

6.2. Bryant Hill Park and Andreas Vogt Nature
¢ Recently received word from Crown Land that PARC can maintain land starting at
Bryant Hill and continuing to Andreas Vogt. Trail crew could work it out if they have
time.
» Discussion that trail development might interfere with Nature Reserve negotiation
and nothing should be built until those negotiations are complete: it is landlocked
and Crown has no land surrounding it.

7. New Business
7.1. Review Terms of Reference — “Membership”

» Mandate of TAC and decision made to change from advisory commitiee to
stakeholder group. Some issues have arisen in that some groups have been
formally represented who may not be included in Closed Meetings.

+ Revisit the mandate to original intent — discussion, then Motion:

MOVED by K. Ruurs, SECONDED by P. Grange,

That the Salt Spring Island Trails Advisory Committee recommends to the Salt Spring Island
Parks and Recreation Commission that under the builet “membership” of the mandate of the
Salt Spring Island Trails Advisory Committee membership agreement: “the Sait Spring
Island Parks and Recreation Commission appoint members”, with the remainder of the

existing clause struck.
CARRIED

7.2. 2015 TAC Work Plan Discussion

+ Goals/Objectives need to be determined.

* Look at summary for planning beyond 2015 prepared by P. Grange for new PARC
Manager — contains everything for PARC staff and TAC's previous discussions.

» Focus on the gaps — whenever opportunity comes up to either close or open a gap,
keep the focus on making trails where they could or should be.

¢ Aot of trails are unofficial creating de facto trail network — decide which ones are
going to be kept.

¢ 2015 Meeting Schedule - Every second month was decided, starting in March,
2015 forward.

* TAC should identify priorities from P. Grange’s document and report to PARC
manager.

+ TAC requires documentation/budget for trails.
Non-PARC maintenance: Trail and Nature Club organizes maintenance, but
between the paid v. unpaid — some trails are overmaintained where others are
undermaintained — eg. Mt. Erskine. Is there room to organize non-paid [abour with
the trail maintenance structure?

» Erskine off Juniper trail counters needed — PARC has no jurisdiction; it is Salt
Spring Conservancy and {slands Trust.

 TAC requires more formal feedback mechanism for issues and general trail
maintenance.,

¢ Agreement with former PARC manager to be notified of fatlen trees on any trails.
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Friends of Strathcona handles maintenance in Strathcona Park. Perhaps create
Friends of Erskine group. Trail and Nature Club has agreement with BC Parks to
allow for maintenance to be carried out. Sub-group could be formed to accomplish
this,

Trail across from 1110 Sunset needs ditching.

Trails Crew returning in February and March.

7.3. Mountain Biking

Pump track in Mouat park was discussed in 2014. W. Schulze met with former
PARC Managerwho was very interested in the idea; however location was a
problem; perhaps combined with other needs (ball field etc.). Outspoken Bike Shop
owner interested, but a group needs to be created to spearhead a pump track. One
hectare is required, could even be contained in one acre.

Mountain biking on Salt Spring is 15 years behind other Canadian and US
communities,

Island Pathways welcomes subcommittees to generate new ideas into reality: one
member must sit on the Board, committee created separately.

8. Next Meeting heid on Tuesday, March 10, 2015.

9. Adjournment
MOVED and SECONDED that the meeting be adjourned at 6:44 pm.
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