
To ensure quorum, advise Shayla Burnham 250 537 4448 if you cannot attend. 
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SALT SPRING ISLAND TRANSPORTATION COMMISSION 
Notice of Meeting on Monday, March 27, 2023 at 1:15 pm 

Salt Spring Island Multi Space (SIMS) Boardroom, 124 Rainbow Road, SSI 

Gary Holman Gayle Baker (r) Aubrey Smith Gary Lehman (r) 
Myna Lee Johnstone Maxine Leichter Peter Meyer Luke Campbell (r) 

(r) Regrets

Zoom Link: 
https://us06web.zoom.us/j/81779899192?pwd=NlNQRHJ5ZlZCRVNiZ1RwMm9CMkdPdz09 

AGENDA 

1. Territorial Acknowledgement / Call Meeting to Order

2. Approval of Agenda

3. Adoption of Minutes of February 27, 2023

4. Delegation/Presentations

4.1 Seth Wright, Manager, Government Relations, BC Transit Update

5. Report of the Director and Commissioners

6. Outstanding Business

6.1 Project Updates 

6.1.1 Merchant Mews Design 

6.1.2 Speed Reader Boards Update 

6.1.3 Swanson Road Pathway Update 

6.1.4 Mobrae and West Horel Bus Shelter Updates 

6.1.5 Saturday Market Access to ArtSpring Upper Parking Lot 

7. New Business

7.1 Report to Salt Spring Island Local Community Commission (LCC) – Draft
Discussion 

• Strategic Direction
• Pathway Maintenance
• Parking
• Bike Lanes
• Booth Canal Pathway Concerns
• Road Safety/Traffic Calming
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• Buses
• Bus Shelters
• Advocacy

9. Next Meeting: TBD

10. Adjournment
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Minutes of the Regular Meeting of the Salt Spring Island Transportation Commission 
Held Monday, February 27, 2023 at the Salt Spring Island Multi Space (SIMS) 
Boardroom, 124 Rainbow Road, SSI, BC 

DRAFT 
Director: Gary Holman (via Zoom)  
Commissioners: Gayle Baker, Myna Lee Johnstone, Peter Meyer, Aubrey Smith, and Maxine 
Leichter (via Zoom)  
Staff: Karla Campbell, SSI Senior Manager, Dean Olafson, SSI Engineering Manager, and 
Shayla Burnham, Recording Secretary  
Regrets: Gary Lehman and Luke Campbell 

These minutes follow the order of the agenda although the sequence may have varied. 

1. Territorial Acknowledgement / Call Meeting to Order

A Territorial Acknowledgement was provided by Commissioner Baker and the meeting was
called to order at 1:16 pm.

2. Approval of Agenda

MOVED by Commissioner Baker, SECONDED by Commissioner Smith, that the Salt Spring
Island Transportation Commission approve the February 27, 2023 agenda as amended by
adding item 7.1.5 “Kanaka Road Request for Proposal Regarding Bus Storage and
Electrification” and, item 7.1.6 “Harbour Walk and Harbourside Request for Proposal”.
Furthermore, by adding item 4 “Matters Arising from the Minutes” and, item 8 “Items for the
Next Agenda”.

CARRIED 

3. Adoption of Regular Minutes of January 30, 2023

MOVED by Commission Baker, SECONDED by Commissioner Smith, that the Salt Spring
Island Transportation Commission adopt the regular minutes of January 30, 2023 as amended
by updating item 8.1.1 Safety Concerns at Lower Ganges Booth Canal to Central Pathway,
bullet number two, to read “Staff confirmed that the outstanding safety concerns were Project
Number 22-06 and 22-08 in the Capital Plan and that recommendations were not currently
underway.”

CARRIED 

4. Matters Arising from the Minutes

• Booth Canal Safety Concerns

- Staff reiterated that designs meet the Ministry of Transportation and Infrastructure
(MoTI) specifications.

- MoTI considering the request for a speed reader board within the area of discussion.
- A suggestion was made for increased road sweeping.
- Staff confirmed that the outstanding safety concerns were Project Number 22-06

and 22-08 in the Capital Plan and that recommendations were not currently
underway.
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5. Delegations/Presentations – None

6. Report of the Director, Chair and Commissioners
Director Holman briefly reported:

• Final CRD budget to be approved March 15, 2023 with an overall 5.6% increase in
requisition. Presenting the budget at the next ASK Salt Spring meeting on March 10,
2023.

• Ministry of Transportation and Infrastructure Urban Systems Safety Study for Major
Roads nearing completion.

• Salt Spring Island Ferry Advisory Committee Meeting and Public Meeting scheduled
for tomorrow, Tuesday, February 28, 2023.

• 500 million in additional funding for BC Ferries announced by MoTI and the
BC Premier to assist with keeping ridership fares down.

• Expansion in ferry services provides an opportunity to increase transit services.

Chair Baker briefly reported: 

• New signage and an increase in RCMP presence along Cusheon Lake Road assisting
with traffic calming and speed limit enforcement.

• Attended the most recent Ganges Active Transportation Study Workshop and circulated
an email to the Commission for information.

7. Outstanding Business

7.1 Project Updates 

7.1.1 Merchant Mews Active Transportation Grant Update 

• Active Transportation Grant denied due to the engineering designs
submitted by Island Pathways not meeting MoTI standards.

• Staff confirmed engineering designs need to be redone and resubmitted
to meet MoTI standards in order to complete the pathway.

7.1.2 Mobrae and West Horel Bus Shelters 

• Mobrae Bus Shelter
- Ongoing since June 2021.
- Administration costs over budget.
- Project management costs over budget.
- No contract signed.
- The Commission requested Mobrae Bus Shelter be added to the 

March 27, 2023 meeting agenda for further discussion.

• West Horel Bus Shelter
- BC Transit and MoTI preference is to apply for the Transit Minor 

Betterments Program.
- Staff suggest applying for the Transit Minor Betterments Program for 

the 2023/24 fiscal year to allow for sufficient time to complete the 
project.
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- Director Holman requested staff work with MoTI on the two proposed
bus shelter locations at Cusheon Lake and Bullock Lake.

MOVED by Commission Baker, SECONDED by Commissioner Smith, that the 
Salt Spring Island Transportation Commission recommend staff apply for the 
Ministry of Transportation and Infrastructure Transit Minor Betterments Program 
for the 2023/24 fiscal year. 

CARRIED 

MOVED by Director Holman, SECONDED by Commissioner Baker, that the Salt 
Spring Island Transportation Commission request Director Holman to pursue BC 
Transit regarding eligibility for their bus shelter program. 

CARRIED 

7.1.3 ArtSpring Upper Parking Lot – Request for the Saturday Market 

• Rainbow Recreation Centre parking lot available for Saturday Market
users.

• Director Holman to work with staff on further pursuing the ArtSpring
Upper Parking Lot for Saturday Market users.

7.1.4 BC Ferries – Fulford Summer Service Change 

• Discussion occurred under item 6. Report of the Director, Chair and
Commissioners.

• Seth Wright, Manager, Government Relations, BC Transit, attending the
March 27, 2023 meeting as a delegate.

7.1.5 Kanaka Road Request for Proposal Regarding Bus Storage and 
Electrification 

• The quarterly Project Tracker was circulated to the Commission on
January 24, 2023 with no further updates.

7.1.6 Harbourwalk and Harbourside Request for Proposal 

• The quarterly Project Tracker was circulated to the Commission on
January 24, 2023.

• Staff currently working on Request for Proposal.

8. New Business

8.1 Report to Salt Spring Island Local Community Commission (LCC) – Draft
Discussion 

• Commissioner Baker circulated a draft of the Report to Salt Spring Island Local
Community Commission (LCC) for review.
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Commissioner Leichter left the meeting via Zoom at 3:03pm. 

• Strategic Direction
- No discussion.

• Pathway Maintenance
- No discussion.

• Parking
- No discussion.

• Bike Lanes
- No discussion.

• Booth Canal Pathway Concerns
- The Commission requested accompanying photos be added to the report

as appendices.

• Road Safety/Traffic Calming
- No discussion.

• Buses
- Commissioner Smith to circulate a “headings” guideline to the Commission

to use when updating their sections of the report.
- Commissioner Johnstone to update “Buses” and “Bus Shelters” to follow

Commissioner Smith’s headings guideline for review at the March 27, 2023
meeting.

• Bus Shelters
- Discussion occurred under “Buses”.

• Advocacy
- No discussion.

9. Next Meeting: Monday, March 27, 2023 in the Salt Spring Island Multi Space (SIMS)
Boardroom, 112 Rainbow Road, Salt Spring Island, BC

10. Agenda Items for Next Meeting

• ArtSpring Upper Parking Lot – Request for the Saturday Market
• Mobrae Bus Shelter

11. Adjournment

The meeting adjourned at 3:19 p.m.

 _____________________________ 
 CHAIR 

  ______________________________ 
 SENIOR MANAGER 
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BC Transit Update

CRD - Salt Spring Island
Transportation Commission
March 27, 2023 | 1:15 pm
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• BC Transit
- BC Transit Partnership Model

• Salt Spring Island Transit System
- Ridership Update
- Current Context

• Bus Replacement Update
• Route 7 Cusheon Lake
• Croftonbrook

- Expansion Initiatives
• Upcoming Projects

- Battery Electric Bus
- Next Ride
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BC Transit Partnership Model

Local Government
• Sets local funding

• Sets routes and service levels with BC 
Transit, ongoing review

• Sets fares and manages the sale of fare 
products

• Establishes and maintains bus stops, 
shelters and amenities

• Carries out land use planning through 
Official Community Plan, Transit vision and 
expectations, and transit supportive policies

• Determines service expansion priorities

• Approves transit related agreements

• Promotes ridership with BC Transit 
marketing/branding

• Delivers transit ridership education

2

BC Transit Partnership Model

BC Transit
• Allocates provincial funding

• Plans transit systems to achieve local 
and provincial objectives

• Facilitate the operation of transit 
systems by contract or partnership

• Procures & owns fleet - Determines 
the fleet & facilities requirements 

• Marketing (Rider’s Guides) / website 
branding, media & public relations

• Develops and manages capital budget
and asset management

• Provides financial & accounting
services

• Other professional services required 
to plan, finance and implement transit 
systems

3
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BC Transit Partnership Model

Operating Company
• Delivers specified transit services as 

directed by BC Transit

• Hires, trains and provides drivers 

• Manages labour relations

• Collects  fare revenue on behalf of the 
Local Government

• Provides day to day customer service 
(info line, lost & found inquiries, etc.)

• Assists with data collection

• Helps promote the transit service

4

Shared Services Model 

• Local Government retains 100% of revenue to offset local costs

5
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Salt Spring Island Transit System

6

Ridership Update
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Bus Replacement Update 

8

About The ARBOC SOF

• GM chassis that benefits from having a low-floor and a single non-

discriminatory accessible entrance.

• ARBOC Specialty Vehicles

- American bus manufacturer based in Middlebury, IN.

- North America's leader in low-floor cutaway style busses for 

paratransit and shuttle bus applications.

• North American available parts.

• In 2019 ARBOC sold and produced their 3,500th bus.

9
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ARBOC SOF - Specifications
GM, Vortec 6.6L GasolineEngine5 yearsLifecycle

401hpHorsepowerSpirit of FreedomModel

Hydra-Matic 6L90Transmission1 – 50/50 split electric frontDoors

Dual Rear WheelsWheels18 seated passengers
16 seated pass. (handyDART)

Capacity

GM OEM (Non-Kneeling), HD 
Lift Kit

Suspension2 forward facing
3 forward facing (handyDART)

W/C

Freedman 3PT with Morbern
Wave Vinyl Fabric & 
3 point seatbelts

SeatingBraun RA300 Electric Folding 
(5:1 slope)

Ramp

Seon 5-Camera CCTV 
System w/ 6-Channel DVR, 
Driver Tag Button, G-Sensor

CCTVLuminator Smart Series 3, LED
White, Front and Rear

Destination 
Sign

Sportworks Apex 2
(Blended & Community)

Bike RackFogmaker with manual activation 
button and Smart Panel

Fire 
Suppression

Integrated with rear-view 
mirror

Backup CameraQ’Straint InQline Assist 
(handyDART & Blended Only)

Wheelchair 
Loading 
Assist

10

Seatbelts – New Spec and Retrofits

• All BC Transit Light Duty buses will be 
equipped with seatbelts by the end of 2023.

- Standardization

- Improved Safety

• Policy and Operational FAQs are available 
through your S&T contacts

• Locations should not run a mix of seatbelt 
and non-seatbelt buses in Community 
Service.

- If the delivery of your new buses creates 
an inconsistency, complete campaign 
(22C19/22C20) to add seatbelts to 
incumbent fleet. (2 week allowance)

- Reach out to your Fleet Inspector for 
retrofit clarification questions.

New ARBOC Seats – 3pt seatbelt and ICS

New Interior Decal for Seatbelt Awareness

11
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Bus Replacement Update 

Current fleet of buses: 
 

Year Description   Classification Status 
# of 

Seats 

# of 
Wheel 
Chairs 

2012 Chevrolet ARBOC Light Duty Contingency 20 3 

2016 Chevrolet ARBOC (GAS) Light Duty Charged 23 3 

2016 Chevrolet ARBOC (GAS) Light Duty Charged 23 3 

2016 Chevrolet ARBOC (GAS) Light Duty Charged 23 3 

2016 Chevrolet ARBOC (GAS) Light Duty Charged 23 3 

2017 Chevrolet ARBOC (GAS) Light Duty Charged 23 3 

 
Future fleet of buses:  
 

Year Description   Classification Status # of 
Seats 

# of 
Wheel 
Chairs 

2020 Chevrolet ARBOC (GAS) Light Duty Charged 21 2 

2020 Chevrolet ARBOC (GAS) Light Duty Charged 21 2 

2020 Chevrolet ARBOC (GAS) Light Duty Charged 21 2 

2022 Chevrolet ARBOC (GAS) Light Duty Charged 18 2 

2022 Chevrolet ARBOC (GAS) Light Duty Charged 18 2 

 

12

Road Quality: Route 7 Cusheon Lake

• Road conditions on Beddis Road 
and Cusheon Lake Road are 
causing significant damage to 
buses, requiring increased 
maintenance.  

• The portion of Beddis Road, by 
Laughing Apple Farm, with speed 
bumps and a large pothole has 
been flagged as a significant 
concern. 

• Cusheon Lake Road adjacent to 
the lake is also an area with 
significant vibration, causing wear 
and tear on our buses. 

13
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Road Quality: Route 7 Cusheon Lake

• Owner of Laughing Apple has 
prevented snow clearing requiring 
service cancellations.

• Opportunity for bi-directional 
service along Cusheon Lake Road 
to extend service to Beddis Beach 
and remove service to portion of 
Beddis Road. 

• No alternate routing options to 
serve area. 

• Consideration of cancelling this 
route if road quality continues to 
deteriorate.  

14

Service to Croftonbrook

• Request for Service to 132 
Corbett Road

• Safety Review (March 17, 
2023):

1. Corbett Rd is narrow and limited 
by cars parked on both sides, this 
creates a collision or contact risk. 

2. Inadequate turn around area
3. Inadequate bus stop area.

• BC Transit can not provide fixed 
route service to this location

15
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2021 Transit Future Service Plan
Salt Spring Island
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Low Carbon Fleet Program

Provincial carbon emission 
reductions targets:
• 16% by 2025

• 40% by 2030

• 60% by 2040

• 80% by 2050

BC Transit has committed to transition 
to an electric fleet by 2040

Program was announced in 2019 based on:

25
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Why Electrification?

• 98%+ reduction in GHG emissions

• Up to 80% fuel cost reduction (vs diesel)

• No engine pollutant emissions

• Quieter and smoother operation with electric motors

• High reliability of electric powertrains

• Strong funding alignment

• Broad market transition to electrification

• Best option to address climate change, air pollution, and 
achieve operational cost savings while doing it

26

338 - Light Duty 
Buses

197 - Medium Duty 
Buses

543 - Heavy Duty 
Buses

75 – High-Capacity
Buses

• Low floor or high floor 
accessible

• Cutaway OEM chassis
• Capable of having more 

than 2 wheelchair 
positions

• 5-7 year planned lifecycle
• Less than 35 feet in length
• 60,000 annual kms 

(300,000 km life)
• Diesel & Gasoline fuel
• Include handyDART

(Custom) specifications

• Low floor
• Minimum of 2 wheelchair 

position
• 10 year planned lifecycle
• 35 feet or less in length
• 70,000 annual kms 

(700,000 km life)
• Diesel & CNG fuel

• Low floor
• Minimum of 2 wheelchair 

positions
• 13 year planned lifecycle
• Greater than 35 feet in 

length
• 77,000 annual kms 

(1,000,000 km life)
• Diesel & CNG fuel

• Double Deck
• Low floor
• Minimum of 2 wheelchair 

positions
• 13-15 year planned 

lifecycle
• 40 feet or greater in length
• 77,000 annual kms 

(1,000,000 km life)
• Diesel fuel

Total fleet size: 1,153 buses* (including contingency)

Provincial Fleet Overview

27

*as of January 2023

27

26

27

20



3/20/2023

15

Managing the Transition to Electric

• Phase 1 (present day to 2025/26)

- Renewable fuels will support the 
near-term greenhouse gas 
reductions, as the transition 
to electric buses begins in parallel

- Ten heavy duty battery electric 
buses will deploy out of the 
Victoria Transit Centre (VTC) 
starting late summer 2023, with 
10 plug-in chargers and 1 
pantograph. 

- Pilot deployments of other fleet 
types targeted for 2025/26 (high 
capacity and light duty)

28

Managing the Transition to Electric
• Phase 2 (2026/27 and beyond)

- Currently in the planning stages for years 2026/27 onwards

- Increases complexity of operations that rely on daytime 
charging, layover charging at exchanges, depot management, and 
third-party locations

- Requires electrification of other fleet types beyond pilots and 
corresponding maturity of industry options

- Requires more sophisticated software systems to support electric 
bus operations (charging, yard management, scheduling/dispatch, 
etc)

29
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NextRide

30

• NextRide uses automatic vehicle location 

technology to allow customers to see real 

time bus locations and anticipated arrival 

times

• NextRide has been installed in 34 transit 

systems across BC 

• Visual displays and audio announcements 

provide information for the visual and 

hearing impaired

30

NextRide Benefits

Ridership 
Recovery

Data
Intelligence

Operational
Effectiveness

Mobility
Partnerships

Our 
Riders!
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Thank You!

Seth Wright
Government Relations Manager

Tristan Ford
Transit Planner 32

32
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