
To ensure quorum, advise Shayla Burnham 250 537 4448 if you cannot attend. 

EXEC-1295039085-3062 

SALT SPRING ISLAND TRANSPORTATION COMMISSION 
Notice of Special Meeting on Tuesday, June 21, 2022 at 1:00 pm  

SALT SPRING ISLAND LIBRARY MEETING ROOM, 129 MCPHILLIPS AVENUE 

Gary Holman Gayle Baker  Aubrey Smith Gary Lehman
Luke Campbell Myna Lee Johnstone Maxine Leichter Peter Meyer 

(r) Regrets

 Zoom Link: 
 https://us06web.zoom.us/j/82690065075?pwd=VEZ1SmVTRXRoUExwbXZkd0VvNXp3Zz09 

AGENDA 

1. Territorial Acknowledgement / Call Meeting to Order

2. Approval of Agenda

3. New Business

3.1 Capital Budget Planning 2023-2027
(a) Transportation Capital Plan
(b) Transit Capital Plan

4. Next Meeting: Monday, June 27, 2022 at the Salt Spring Island Library Meeting
Room, 129 McPhillips Avenue, Salt Spring Island, BC

5. Adjournment
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https://us06web.zoom.us/j/82690065075?pwd=VEZ1SmVTRXRoUExwbXZkd0VvNXp3Zz09


C
apital Expenditure Type

Asset C
lassFunding Source C

odes 
Stud y

L
D

ebt
N

ew 
S

ER
F 

R
enewal

B
G

rant
R

eplacem
ent

V
C

ap
E

O
ther

R
es

STLoan
W

U

Service #:

Service N
am

e:
C

om
m

unity Transportation (SSI)

Project 
Num

ber

Capital 
Expenditure 

Type
Capital Project Title

Capital Project Description
Total Project 

Budget
Asset 
Class

Funding 
Source

Carryforw
ard 

from
 2021

2022
2023

2024
2025

2026
5 - Year Total

22-04
N

ew
C

onstruction Program
 for Pathway N

etwork
C

onstruction of pathway at M
erchant M

ews to just south of Liesure Lane.
$200,000

S
G

rant
$0

$200,000
$0

$0
$0

$0
$200,000

22-04
C

onstruction of pathway at M
erchant M

ews to just south of Liesure Lane.
$20,000

S
R

es
$0

$20,000
$0

$0
$0

$0
$20,000

22-05
N

ew
G

anges Village Transportation Plan
D

evelop a G
anges Village Transportation Plan.

$60,000
S

G
rant

$0
$60,000

$0
$0

$0
$0

$60,000

22-06
N

ew
Lower G

anges R
oad - Barrier and R

etaining W
all 

M
odifications

R
em

oval of barriers along Lower G
anges R

oad from
 Baker R

oad south.
$10,000

S
R

es
$0

$10,000
$0

$0
$0

$0
$10,000

22-07
N

ew
Lower G

anges R
oad - Barrier and R

etaining W
all 

M
odifications

D
etailed engineering and design to dem

olish/replace pathway/retaining wall along Lower G
anges R

oad north of 
Baker R

oad.
$30,000

S
R

es
$0

$30,000
$0

$0
$0

$0
$30,000

22-08
N

ew
Lower G

anges R
oad - Barrier and R

etaining W
all 

M
odifications

R
elocate concrete barriers along Lower G

anges R
oad.

$50,000
S

R
es

$0
$50,000

$0
$0

$0
$0

$50,000

22-09
N

ew
Lower G

anges R
oad - Barrier and R

etaining W
all 

M
odifications

D
em

olish/replace pathway/retaining wall.
$90,000

S
G

rant
$0

$0
$90,000

$0
$0

$0
$90,000

22-09
D

em
olish/replace pathway/retaining wall.

$9,000
S

R
es

$0
$0

$9,000
$0

$0
$0

$9,000

22-11
N

ew
Pathway D

etailed D
esign and Perm

iting Program
D

esign an asphalt sidewalk along the south side of R
ainbow R

oad from
 Lower G

anges R
oad to 100-167 R

ainbow 
R

oad
$30,000

S
R

es
$0

$30,000
$0

$0
$0

$0
$30,000

22-12
N

ew
C

onstruction Program
 for Pathway N

etwork
C

onstruct an asphalt sidewalk along the south side of R
ainbow R

oad from
 Lower G

anges R
oad to 100-167 R

ainbow 
R

oad
$200,000

S
G

rant
$0

$0
$200,000

$0
$0

$0
$200,000

22-12
C

onstruct an asphalt sidewalk along the south side of R
ainbow R

oad from
 Lower G

anges R
oad to 100-167 R

ainbow 
R

oad
$20,000

S
R

es
$0

$0
$20,000

$0
$0

$0
$20,000

22-13
N

ew
Pathway D

etailed D
esign and Perm

iting Program
Annual program

 to develop detailed design and obtain perm
its and regulatory approvals - Swanson R

oad from
 Atkins 

to Lakeview C
rescent.

$25,000
S

R
es

$0
$25,000

$0
$0

$0
$0

$25,000

22-14
N

ew
C

onstruction Program
 for Pathway N

etwork
C

onstruction of pathway network sections that has been designed in the previous year - Swanson R
oad from

 Atkins 
to Lakeview C

rescent.
$75,000

S
G

rant
$0

$0
$75,000

$0
$0

$0
$75,000

22-14
C

onstruction of pathway network sections that has been designed in the previous year - Swanson R
oad from

 Atkins 
to Lakeview C

rescent.
$7,500

S
R

es
$0

$0
$7,500

$0
$0

$0
$7,500

23-01
N

ew
Pathway D

etailed D
esign and Perm

iting Program
Annual program

 to develop detailed design and obtain perm
its and regulatory approvals - Park D

rive from
 LG

R
 to 

Aldous R
oad.

$30,000
S

R
es

$0
$0

$30,000
$0

$0
$0

$30,000

23-02
N

ew
C

onstruction Program
 for Pathway N

etwork
C

onstruction of pathway network sections that has been designed in the previous year - Park D
rive from

 LG
R

 to 
Aldous R

oad.
$60,000

S
G

rant
$0

$0
$0

$60,000
$0

$0
$60,000

23-02
C

onstruction of pathway network sections that has been designed in the previous year - Park D
rive from

 LG
R

 to 
Aldous R

oad.
$6,000

S
R

es
$0

$0
$0

$6,000
$0

$0
$6,000

24-01
N

ew
Pathway D

etailed D
esign and Perm

iting Program
Annual program

 to develop detailed design and obtain perm
its and regulatory approvals - W

him
s R

oad from
 

M
aliview to N

orth End R
oad.

$30,000
S

R
es

$0
$0

$0
$30,000

$0
$0

$30,000

24-02
N

ew
C

onstruction Program
 for Pathway N

etwork
C

onstruction of pathway network sections that has been designed in the previous year - W
him

s R
oad from

 M
aliview 

to N
orth End R

oad.
$60,000

S
G

rant
$0

$0
$0

$0
$60,000

$0
$60,000

24-02
C

onstruction of pathway network sections that has been designed in the previous year - W
him

s R
oad from

 M
aliview 

to N
orth End R

oad.
$6,000

S
R

es
$0

$0
$0

$0
$6,000

$0
$6,000

25-01
N

ew
Annual Pathway D

etailed D
esign and Perm

iting 
Program

Annual program
 to develop detailed design and obtain perm

its and regulatory approvals - Sunset R
oad from

 
Vesuvius Bay R

oad to D
uck C

reek Park.
$40,000

S
R

es
$0

$0
$0

$0
$40,000

$0
$40,000

25-02
N

ew
C

onstruction Program
 for Pathway N

etwork
C

onstruction of pathway network sections that has been designed in the previous year - Sunset R
oad from

 
Vesuvius Bay R

oad to D
uck C

reek Park.
$80,000

S
G

rant
$0

$0
$0

$0
$0

$80,000
$80,000

25-02
C

onstruction of pathway network sections that has been designed in the previous year - Sunset R
oad from

 
Vesuvius Bay R

oad to D
uck C

reek Park.
$8,000

S
R

es
$0

$0
$0

$0
$0

$8,000
$8,000

26-01
N

ew
Pathway D

etailed D
esign and Perm

iting Program
Annual program

 to develop detailed design and obtain perm
its and regulatory approvals - Kanaka from

 Lakeview 
C

rescent to Aldous R
oad.

$30,000
S

R
es

$0
$0

$0
$0

$0
$30,000

$30,000

x
G

R
AN

D
 TO

TAL
$1,176,500

$0
$425,000

$431,500
$96,000

$106,000
$118,000

$1,176,500

CAPITAL REGIO
N

AL DISTRICT 
5 YEAR CAPITAL PLAN
2022 - 2026

Project List and B
udget 1.238B

Project Num
ber

Projectnum
ber form

at is "yy-##"
"yy"is the last tw

o digits of the year the project is planned to start.
"##" is a num

berical value. For exam
ple, 22-01 is a project planned to start in 

2022.

For projects in previous capital plans, use the sam
e project num

bers previously 

Capital Expenditure Type
Study

-Expenditure for feasibility and business case report. 
New

-Expenditure for new
 asset only

Renew
al-Expenditure upgrades an existing asset and extends the service 

ability or enhances technology in delivering that service
Replacem

ent-Expenditure replaces an existing asset 

Capital ProjectTitle
Input title of project. For exam

ple "Asset Nam
e -Roof Replacem

ent", "M
ain 

W
ater Pipe Replacem

ent".

Capital ProjectDescription
Briefly describe project scope and service benefits.
For exam

ple: "Full Roof Replacem
ent of a 40 year old roof above the sw

im
m

ing pool area; The new
 roofing system

 is 
built current energy standards, designed to m

inim
ize m

aintenance and have an expected service life of 35 years".

TotalProject Budget
Provide the total project 
budget, even if it extends 
beyond the 5 years of this 
capital plan. 

Asset Class
L -Land
S -Engineering Structure
B -Buildings
V -Vehicles

Funding Source
Codes

Debt= Debenture Debt (new
 debt only)

ERF = Equipm
ent Replacem

ent Fund
Grant= Grants (Federal, Provincial)
Cap

= Capital Funds on Hand
Other= Donations / Third Party Funding
Res= Reserve Fund
STLoan

= Short Term
 Loans

W
U -W

ater Utility 
If there is m

ore than one funding source, use additional row
s for the project.

CostEstim
ate Class

Class A (±10-15%
) = Estim

ate based on final draw
ings and specifications;used to evaluate tenders.

Class B (±15-25%
)= Estim

ate based on investigations, studies or prelim
m

inary design; used for budget planning.
Class C (±25-40%

)
= Estim

ate
based on lim

ited
site inform

ation; used for program
 planning.

Class D (±50%
)= Estim

ate
based on little/no site inform

ation;used for long-term
 planning.

Long-term
 Planning

M
aster Plan / Servicing Plan =

Plan that identifies new
 assets required to m

eet future needs.
Asset M

anagem
ent Plan / Sustainable Service Delivery Plan

= Integrated plan that identifies asset replacem
ents based on level of service, criticality, 

condition, risk, replacem
ent costs as w

ell as external im
pacts.

Replacem
ent Plan = Plan that identifies asset replacem

ents based prim
arily on asset age or asset m

aterial/type.
Condition Assessm

ent = Assessm
ent that identifies asset replacem

ents based on asset condition.

Project Drivers
M

aintain Level of Service
= Project m

aintains existing
or im

proved level of service.
Advance Board or Corporate Priority

= Project isa Board or Corporate priority.
Em

ergency
=

Project is required for health or safety reasons.
Cost Benefit = Econom

ic benefit to the organization.

Carryforw
ard from

 2021
Input the carryforw

ard
am

ount frin tge 2021
capital plan 

that is rem
aining to be spent  Forecast this spending in 

2022 to 2026.

2



3



C
apital Expenditure Type

Asset C
lass

Funding Source C
odes 

Study
L

D
ebt

N
ew

 
S

ER
F

R
enew

al
B

G
rant

R
eplacem

ent
V

C
ap

E
O

ther
R

es
STLoan
W

U

Service #:
Service N

am
e:

C
om

m
unity Transit (SSI)

Project 
N

um
ber

C
apital 

Expenditure 
Type

C
apital Project Title

C
apital Project D

escription
Total Project 

B
udget

Asset C
lass

Funding 
Source

C
arryforw

ard 
from

 2021
2022

2023
2024

2025
2026

5 - Year Total

22-01
N

ew
Art Inspired Bus Shelters

Bus Shelter program
.  Location TBA.

$35,000
S

R
es

$0
$35,000

$0
$0

$0
$0

$35,000
22-01

N
ew

Art Inspired Bus Shelters
Bus Shelter program

.  Location TBA.
$5,000

S
G

rant
$0

$5,000
$0

$0
$0

$0
$5,000

23-01
N

ew
Art Inspired Bus Shelters

Bus Shelter program
.  Location TBA.

$35,000
S

R
es

$0
$0

$35,000
$0

$0
$0

$35,000
23-01

N
ew

Art Inspired Bus Shelters
Bus Shelter program

.  Location TBA.
$5,000

S
G

rant
$0

$0
$5,000

$0
$0

$0
$5,000

24-01
N

ew
Art Inspired Bus Shelters

Bus Shelter program
.  Location TBA.

$35,000
S

R
es

$0
$0

$0
$35,000

$0
$0

$35,000
24-01

N
ew

Art Inspired Bus Shelters
Bus Shelter program

.  Location TBA.
$5,000

S
G

rant
$0

$0
$0

$5,000
$0

$0
$5,000

25-01
N

ew
Art Inspired Bus Shelters

Bus Shelter program
.  Location TBA.

$35,000
S

R
es

$0
$0

$0
$0

$35,000
$0

$35,000
25-01

N
ew

Art Inspired Bus Shelters
Bus Shelter program

.  Location TBA.
$5,000

S
G

rant
$0

$0
$0

$0
$5,000

$0
$5,000

26-01
N

ew
Art Inspired Bus Shelters

Bus Shelter program
.  Location TBA.

$35,000
S

R
es

$0
$0

$0
$0

$0
$35,000

$35,000
26-01

N
ew

Art Inspired Bus Shelters
Bus Shelter program

.  Location TBA.
$5,000

S
G

rant
$0

$0
$0

$0
$0

$5,000
$5,000

$200,000
$0

$40,000
$40,000

$40,000
$40,000

$40,000
$200,000

CAPITAL REGIO
N

AL D
ISTRICT 

5 YEAR CAPITAL PLAN
2022 - 2026

1.238A

Project List and B
udget

Project Num
ber

Projectnum
ber form

at is "yy-##"
"yy"is the last tw

o digits of the year the project is planned to start.
"##" is a num

berical value. For exam
ple, 22-01 is a project planned to start in 

2022.

For projects in previous capital plans, use the sam
e project num

bers previously 

Capital Expenditure Type
Study

-Expenditure for feasibility and business case report. 
New

-Expenditure for new
 asset only

Renew
al-Expenditure upgrades an existing asset and extends the service 

ability or enhances technology in delivering that service

Capital ProjectTitle
Input title of project. For exam

ple "Asset Nam
e -Roof Replacem

ent", "M
ain 

W
ater Pipe Replacem

ent".

Capital ProjectDescription
Briefly describe project scope and service benefits.
For exam

ple: "Full Roof Replacem
ent of a 40 year old roof above the sw

im
m

ing 
pool area; The new

 roofing system
 is built current energy standards, designed 

to m
inim

ize m
aintenance and have an expected service life of 35 years".

TotalProject Budget
Provide the total project 
budget, even if it extends 
beyond the 5 years of this 
capital plan. 

Asset Class
L -Land
S -Engineering Structure
B -Buildings
V -Vehicles

Funding Source
Codes

Debt= Debenture Debt (new
 debt only)

ERF = Equipm
ent Replacem

ent Fund
Grant= Grants (Federal, Provincial)
Cap

= Capital Funds on Hand
Other= Donations / Third Party Funding
Res

= Reserve Fund
STLoan

= Short Term
 Loans

W
U -W

ater Utility 
If there is m

ore than one funding source, 
use additional row

s for the project.

CostEstim
ate Class

Class A (±10-15%
) = Estim

ate based on final draw
ings and specifications;used to evaluate tenders.

Class B (±15-25%
)= Estim

ate based on investigations, studies or prelim
m

inary design; used for budget planning.
Class C (±25-40%

)= Estim
ate

based on lim
ited

site inform
ation; used for program

 planning.
Class D (±50%

)= Estim
ate

based on little/no site inform
ation;used for long-term

 planning.

Long-term
 Planning

M
aster Plan / Servicing Plan =

Plan that identifies new
 assets required to m

eet future needs.
Asset M

anagem
ent Plan / Sustainable Service Delivery Plan

= Integrated plan that identifies asset replacem
ents based on level of service, criticality, 

condition, risk, replacem
ent costs as w

ell as external im
pacts.

Replacem
ent Plan = Plan that identifies asset replacem

ents based prim
arily on asset age or asset m

aterial/type.
Condition Assessm

ent = Assessm
ent that identifies asset replacem

ents based on asset condition.

Project Drivers
M

aintain Level of Service
= Project m

aintains existing
or im

proved level of service.
Advance Board or Corporate Priority

= Project isa Board or Corporate priority.
Em

ergency
=

Project is required for health or safety reasons.
Cost Benefit = Econom

ic benefit to the organization.

Carryforw
ard from

 2021
Input the carryforw

ard
am

ount frin tge 2021
capital plan 

that is rem
aining to be spent  Forecast this spending in 

2022 to 2026.
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