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Connecting People and Communities

System Specific Budget Notes

For Salt Spring Island Paratransit System
Prepared by Myrna Moore, Senior Regional Transit Manager

The following budget notes outline details associated with year-over-year revenue and expense
changes that are included in your detailed Schedule C budget.

Total Net Municipal Share of Costs in 2018-19 will increase by $5,787 (3.3%).
Budget Notes
Service Levels

s Total budgeted revenue hours reflect the annualization of the 2017-2018 service
expansion; total ridership projections have also been adjusted accordingly.

Revenue

e Passenger revenue forecasted in the AOA reflects the most recent actual performance
and fare assumptions. As this information is most current, the revenue budget may vary
from the information presented in your October 3-year budget forecast.

e BC Bus Pass revenue has also been adjusted according to recent trends.

Operations

e Operating company fixed costs, variable hourly costs and maintenance costs reflect the
initial term of the recent operator contract awarded for the provision of service delivery
which includes all of the operating company’s overhead (non-driver and non-mechanic)
costs to deliver service such as supervision, dispatching, training, bus fueling, bus
interior cleaning & washing, utilities, rents and administration;

e Funds have been allocated for the implementation and training of the Enterprise
Resource Planning (ERP) initiative to help improve administrative processes; and

o Variable Fuel Costs reflect a fuel price of $1.28/L.

Maintenance
e Changes to the Fleet Maintenance budget reflect actual activity during the current year
and upcoming work forecasted for 2018/19, as well as assumptions on inflationary
increases related to parts.

Capital Initiatives and Debt Service
e Costs associated with the Enterprise Resource Planning (ERP) initiative to help improve
administrative processes are reflected under Lease Fees (Equipment).



Salt Spring Island 2018/19 Annual Operating Agreement

SCHEDULE “C”: BUDGET

Saltspring Island Paratransit

Base Budget

2018/2019
Total Revenue $206,288
Total Direct Operating Costs $565,129
Total Operating Costs $601,512
Total Costs (including Local Government Share of Lease Fees) $728,858
Net Local Government Share of Costs $178,761
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February 20, 2018

Karla Campbell

Senior Manager

Capital Regional District ¢
145 Vesusvius Bay Road

Salt Spring Island, BC V8K 1K3

Please do not pay, as this is NOT an Invoice.

BC TRANSIT
STATEMENT OF OPERATING RESERVE
775 SALT SPRING ISLAND

OPERATING RESERVE STATEMENT

April 1, 2017 - December 31, 2017

775
Opening balance, Apr1, 2017 63,168
Funds transferred in/(out) of reserve (Apr1 - Dec31) . 5,586
Budgeted use of reserve funds (Apr1 - Dec31) (12,263)
Interest accrued on balance (Apr1 - Dec31) 629
Operating Reserve Balance at December 31, 2017 57,121

520 Gorge Road East PO Box 9861 Victoria BC Canada V8W 915 . T:2503852551 « F:2509955639 - www.bctransit.com




Total Vendor Sales
Monthly Passes - Adult
- Concession
Day Passes
Ticket Sheets *

Prepaid Fare Tickets
Collected from fareboxes *

Farebox Cash Proceeds

BC Bus Pass Program Grant

Monthly Revenue

Cumulative Totals
YTD Revenue
Unearned Revenue *
Less 2% Commission
Other Adjustments

Reconciliation to GL

Salt Spring Island Community Transit

Monthly Revenue Report
Jan-2018 Feh-2018 Mar-2018 Apr-2018

$650 $ 850 $ 600 $100
200 240 240 120
5 36 162 -
1,660 2,620 3,500 360
2,333 2,428 3,355 -

8,150 8,607 12,722

1,386 1,398

$12,723 $13,648 $17,078 $220
12,723 26,371 43,449 43,669
(673) (480) (335) 25
(50) (125) (215) (227)
0 0 0 ]
12,000 25,766 42,899 43,468

* Uneamed Revenue is the difference between Prepaid Fare Tickets sold and Prepaid Fare Tickets used by riders (collected from fareboxes).

Revenue Comparisons
2017 Monthly Revenue

2016 Monthly Revenue
2015 Monthly Revenue
2014 Monthly Revenue
2013 Monthly Revenue
2012 Monthly Revenue
2011 Monthly Revenue
2010 Monthly Revenue
2009 Monthly Revenue

2008 Monthly Revenue

Jan Feh Mar Apr
12,359 14,409 16,790 15,196
12,324 13,571 12,677 15,760
11,658 14,067 16,096 15,920
12,995 11,734 10,005 16,435

9,687 12,821 10,005 12,384
9,578 8,662 14,540 10,240
4,899 5,540 6,822 6,043
5,640 5,344 7,523 6,646
6,424 5,993 7,480 6,829
1,942 3,734 4,074 4,635

May-2018 Jun-2018
$- $-
$- $-

43,669 43,669
25 25
227 (227
0 0
43,468 43,468
May Jun
16,907 21,765
19,891 16,364
15,081 19,681
16,433 16,515
15,284 17,046
14,945 21,766
7,221 10,116
8,103 10,651
7678 8,246
5,871 6,493
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Jul-2018

$-

$-

43,669
25
(227
0

43,468

Jul
20,363

18,522
22,971
21,145
16,026

7,030
10,954
11,070
11,571

9,318

Aug-2018

$-

$-

43,669
25
@27
0

43,468

Aug
21,981

23,998
20,181
21,918
21,918
21,926
15,731
10,318
10,284

10,228

Sep-2018

$-

43,669
25
(227)
0

43,468

Sep
22,047

20,363
15,471
19,953
15,366
15,374
11,024

8,719

7,781

Oct-2018  Nov-2018 Dec-2018
$- $- §-
$- - $-

43,669 43,669 43,669
25 25 2525
(227) (227) (227)
0 [} 0
43,468 43,468 43,468
ZVEN 38,908.84
S8I Chamber of Commerce - Jan 137.20
SS| Chamber of Commerce - Mar 739.41
Country Grocer - Mar 406.21
Thrifty Foods - A 2,707.74

Difference -

Oct Nov Dec

16,342 12,905 14,255
13,412 13,422 16,663
17,173 17,062 17,660
12,450 13,1563 15,851
15,962 12,136 13,560
12,785 12,868 11,650
8,650 7,912 9,737
5,387 5,957 6,724
7,812 5,131 6,939
7,192 5,895 8,810

8,612

Total YTD
$ 2,200
800
203
8,140
8,115
29,568

2,784

$ 43,669

43,695
(25.25)
(227)
0

43,443
26,187
137

739
406

(15,972.73)
Total
205,318
196,968
202,919
188,586
173,094
161,365
104,648
92,083
92,169

76,803



C-"alj Salt Spring Island Electoral Area T: 250.537.4448
108 — 121 McPhillips Avenue

Making a difference...together Salt Spring Island, BC, V8K 2T6 www.crd.bc.ca

April 3, 2018

All Saints by-the-Sea
110 Park Drive
Salt Spring Island, BC V8K 2R7

Re: Statutory Right of Way for Public Pathway System

On Behalf of the Salt Spring Transportation Commission and the Capital Regional District, |
would like to thank your congregation for negotiating with staff and allowing a portion of your
land to be used for the North Ganges Transportation Management Plan (NGTMP).

The NGTMP has been a long standing community based project with each phase being
completed to the benefit of the whole community. The section crossing your property will be a
welcome addition to the larger picture of providing options for the safe travel of pedestrians and
cyclists. With the last few pieces of this project coming together, it is anticipated that this phase
of the NGTMP will be completed this year.

Thank you again for agreeing to a public statutory right of way which will further the progress of
improvements along Lower Ganges Road and provide safe access to the downtown core of
Ganges.

Please let me know if there are any questions or further concerns with this project.

Sincerely,

Wayne Mcint RD Director
Salt Spring Island Electoral Area

pc: Karla Campbell, CRD Senior Manager
Robin Williams, Chair, SSI Transportation Commission
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From: Jenny McClean

Date: Sun, Apr 22, 2018 at 9:49 AM
Subject: Bus Shelter

To: Robin Williams

Hi Robin,

I am receiving phone calls from people who would like to see a larger bus shelter at the location
of Lower Ganges Road and Crofton Road. | believe that the current shelter is too small and
does not provide rain protection, wheelchair access or many other features. | do know the long
process that went on with the group who petitioned to have a unique shelter there, however,
even the moon snail shelter is not that comfortable for many reasons. And | realize that the most
logical step would have been to accept the longstanding offer from BC Transit fo provide the
shelter. However, the shelter they provided is too small. There is a solution however.
Apparently the Lions Club have a beautiful shelter that they would like to be able to donate. It is
sitting outside of their hall.

| would like to be able to provide your email to Rowena Dixon to see if she can contact you
about the shelter issue.

| am going off island today, so | will probably go ahead and provide her your email with the
hopes that this is ok with you, as | won't be back online again until Tuesday and | realize that
this shelter issue is important to people right now (as it has been for the past 4 years).

| do appreciate your hard work on this issue and | was at the meeting when the attempts to get
a shelter built in a timely manner were thwarted by the petition signing group.

Hopefully, people can focus on the good of the shelter users and put the politics aside.

| hope all is well with you.

Sincerely,

Jenny McClean

From: Rowena Dixon

Date: Sun, Apr 22, 2018 at 10:38 AM
Subject: Bus Sheltersctual

To: Robin Williams

Hello Robin,
We do know one another. | live at 255 Lower Ganges Rd.
Wanted you to know that i have serious concerns about bus shelters on the Island becoming
works of art rather than functional, protective structures for the many people, many villagers that
actually need and depend on our transportation system. ,
Over the weekend, i saw a fabulous shelter on the Lions Club property behind their garage. On
enquiry; it sounded as if they would like an appropriate place to position it?
Beautifying the Village is extremely commendable but must not be undertaken at the expense of
inconvenience to the needs of the traveller.
The moon snail is undeniably beautiful, and the opposite shelter is totally inadequate for its
purpose. Perhaps Philanthropy could be called into place to position Moon Snails or equivalent
designs in strategic scenic locations for tourists but Village shelters, busy shelters should be
large with shelter for both persons and packages from sun, wind and especially rain. How
many wheelchair spaces does one need? Lets get real here!

Submitted respectfully.
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