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Making a difference...together

SALT SPRING ISLAND TRANSPORTATION COMMISSION
Notice of Meeting on Tuesday, October 21, 2014 at 4:00 PM
Public Library 129 McPhillips Ave, Salt Spring Island, BC

Wayne Mcintyre Andrew Haigh Robin Williams Kevin Bell
Ross Simpson Nigel Denyer Sheryl Taylor-Munro Gregg Dow
AGENDA

1. Approval of Agenda

2. Adoption of Minutes of September 16, 2014

3. Presentations/Delegations

3.1 Island Pathways re: Report on new pathway from Churchill to Leisure Lane and
propose kiosk design concept for Harbours End.

4, Reports-Chair and Director
4.1

5. Outstanding Business
5.1 North Ganges Transportation Management Plan-Rainbow Road Alternatives
5.2

6. New Business
6.1 SSI Community Transit Monthly Revenue Report
6.2 Monthly Revenue and Expense Report
6.3 BC Transit 2015-2016 Draft Annual Operations Budget
6.4 BC Transit System Specific Budget Notes
6.5 BC Transit Draft Three Year Base Budgets and Lease Fee Summary

7. Next meeting November 18, 2014

8. Adjournment

To ensure quorum, advise Tracey Shaver 250 537 4448 if you cannot attend.
1597489
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Making a difference...together

Minutes of the Regular Meeting of the Salt Spring Island Transportation Commission
Held September 16, 2014, Building Inspection Meeting Room, 118 Fulford Ganges Road,
Salt Spring Island, BC
DRAFT
Present: Director: Wayne Mcintyre
Commission Members: Robin Williams (Vice-Chair); Andrew Haigh; Nigel
Denyer; Kevin Bell; Ross Simpson
Staff: Karla Campbell, Senior Manager, Keith Wahistrom, Contract Engineer;
Peggy Dayton, CRD Finance Accountant, Erin Jory, Recording Secretary
Absent: Dennis Fortin, Sheryl Taylor-Munro

Vice Chair Williams called the meeting to order at 4:01 pm.
1. Approval of Agenda

MOVED by Commissioner Denyer, SECONDED by Commissioner Haigh,
That the agenda be approved with the following additions: item 5.1 Pathways;

Commissioner Leave of Absence; and Transportation Referendum.
CARRIED

2. Vice-Chair Williams suggested that a motion be made that Commissioner Fortin be given a
leave of absence for the last three meetings.

MOVED by Director Mcintyre, SECONDED by Commissioner Simpson,
That Commissioner Fortin be granted a leave of absence.

CARRIED

3. Election of Chair and Vice-Chair
The Senior Manager called for nominations of the Chair. Director Mcintyre nominated Vice-
Chair Williams.

MOVED by Director Mcintyre, SECONDED by Commissioner Bell,
That Vice-Chair Williams be elected as Chair.

CARRIED

The Senior Manager called for nominations of the Vice-Chair. Chair Williams nominated
Commissioner Simpson as Vice-Chair.

MOVED by Director Mcintyre, SECONDED by Commissioner Bell,
That Commissioner Simpson be elected as Vice-Chair.

CARRIED
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4. Adoption of Minutes
Commissioner Bell requested clarification of Item 6.1 regarding the multi-use pathway
wording. Commissioner Haigh clarified and Commissioner Bell was satisfied with present
wording.

MOVED by Director Mcintyre, SECONDED by Commissioner Haigh,

That the minutes of June 17, 2014 be adopted.
CARRIED

MOVED by Commissioner Denyer, SECONDED by Commissioner Bell,

That the minutes of August 19, 2014 be adopted.
CARRIED

5. New Business
5.1. 2015 Transit and Transportation Budget
Staff presented the 2015-2018 Capital Plan.

5.2. BC Transit Ridership

Peggy Dayton advised there will be an approximate 10% increase in overall routes in 2015.
Discussion followed regarding associated increase in revenue, and it was proposed that
staff review the projected revenue.

MOVED by Commissioner Bell, SECONDED by Commissioner Simpson,
That the Salt Spring Island Transportation Commission recommend that the Capital

Regional District Board approve the 2015 operating and capital budget.
CARRIED

6. Reports Director, Chair and Commissioners
Director Mcintyre reported:

- Boardwalk meeting was today at the Harbour House.

- UBCM Conference is next week in Whistler.

- CEDC Action Plan is in a state to go to public presentation, then be produced in final form
at an October public meeting

Chair Williams reported:

- thehnext phase of stakeholder meetings of BC Transit is set for September 26" through
27",

- Gregg Dow, Chair of the Salt Spring Island Parks and Recreation Commission has
agreed to join as a Commissioner.

- Regarding the Harbours End pathway project, Moby’s Pub owner confirmed that he is
obliged to build a boardwalk, which will facilitate completion of the Commission’s project.
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Commissioner Denyer reported on various Creating Pathways projects:

- Project between Upper Ganges Road and Churchill Road is complete, except for hydro
seeding and then for the volunteers to plant bulbs, signage, and final landscaping.

- Harbours End pathway re: kiosk — design from volunteer architect — visited a solar
energy consultant from Victoria re: panels/lighting etc., waiting to get cost estimates,
archaeology permits holding it up. Contract Engineer Wahlstrom advised that permits
have been an issue —three archaeological firms have been approached and quotes
requested for: an application, field work, and then a completion report, which pushed it
into a policy issue. There is another project that requires archaeological supervision, and
now the CRD is looking at ways to possibly splitting the projects within one quote. An
application from MoTl is required, as well as working with volunteers.

7. Outstanding Business
7.1. Rainbow Road Drainage Study
Chair Williams advised that Commissioner Simpson has done a lot of volunteer work to date. Chair
Williams distributed an aerial view of Rainbow Road and Lower Ganges Road and a google earth
image of Ganges Hill. Diagram of Rainbow Road — red spots at the top are an area that the
drainage would have to be. There would be problems if the site is placed further down the road, i.e.
lower level being a fish habitat. Commissioner Simpson suggested to pull back the pathway to end
on the corner of the Windsor Plywood property, then use funding available to make pathway on
both sides of road up to that point. Upside to that is there would not be an issue with the business
people who are on that street, but also might avoid conflict for the Commission.

Commissioner Haigh left the meeting at 5:05pm.
7.2. Transportation Referendum question and bylaw amendment
Staff confirmed that the actual cost per average household is $37.80, rather than $20.33 as

previously reported. The average household being $473,974. Chair Williams iterated that
CRD concurrence on faulty information is unacceptable.

8. Motion to Close the Meeting
MOVED by Chair Williams, SECONDED by Commissioner Bell,
Meeting in accordance with the Community Charter Part 4, Division 3, Setion 90 (1) (k)
negotiations and related discussions respecting the proposed provision of a municipal

service that are at their preliminary stages and that, in view of the council, could reasonably
be expected to harm the interests of the municipality if they were held in public

CARRIED

9. Next Meeting October 21, 2014
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10. Adjournment
The meeting was adjourned at 6:30pm without a quorum.

CHAIR

SENIOR MANAGER
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Memo

MOBILITYTO:SSI Transit and Transportation Commission

FROM: Karla Campbell
Senior Manager, SSI Electoral Area.

DATE: October 15, 2014

SUBJECT: North Ganges Transportation Management Plan
— Rainbow Road Alternatives

The Transportation Commission Working Group (TCWG) has submitted the attached (Table 1)
recommended alternatives for Rainbow Road improvements. The TCWG has previously
recommended a scheme with parallel lane parking provisions and a combination of asphaltic
concrete paved pathways and pathway blend pathways between the Lower Ganges road and
the Recreation Centre. At the September 16, 2014 SSI Transit and Transportation Commission
(SSITTC) meeting it was decided to review this recommendation and consider other
alternatives.

Table 1 outlines the main alternatives considered together with costs and parking spaces lost. It
should be noted that these are very high level costs estimates and not based on detailed
engineering drawings. Nevertheless these estimates should be sufficient to enable a broad
alternative to be selected.

The intent of this table is to enable the SSITTC to select a recommended alternative for the
CRD to propose to the Ministry of Transportation (MoT]I).

Alternatives 1 and 2 (Recreation Centre to 166 Rainbow Rd. West.)

The agreed Project objectives, (as designed by JE Anderson), were originally to provide a path
suitable for pedestrians, all types of bicycles and mobility scooters between the Recreation
Centre and the Lower Ganges Road. (No space is available within the ROW for bicycle lanes.)
The revised concept developed by the TCWG has several variations from these objectives,
such as the section between the Recreation Centre and the High School parking lot access road
is currently proposed as a 1.8 metre wide Pathway Blend. This type of path is only suitable for
pedestrians and mountain bikes and would not be used by most road bikes and mobility
scooters.

Similarly the section between the High School parking access and 166 Rainbow Rd. is currently
being proposed as Pathway Blend and is only suitable for pedestrians and mountain bikes. A
member of the public has pointed out that under these circumstances a pathway blend path in
this section would serve no useful purpose for pedestrians who could equally well continue to
use the informal grass pathways. However the possibility of delineating a grass pathway
alignment using small paving stones set at ground level could be considered.



Memo

No recommendation is given on this point but it should be considered prior to selection of the
final alternative.

Procedure after Selection of Final Alternative:
Final Public Presentation

It should be noted that the last public presentation made used the drawings prepared for the
James Report in 2010 (April 1 and May 12) This presentation covered all of the roads in the
NGTP including Rainbow Road. The original concepts outlined in the James Report have
changed considerably since this time and are reflected in the latest presentation drawings
prepared by JE Anderson. These final presentation drawings are no longer valid since the latest
SSITTC recommendations differ greatly, e.g. Include proposals for the use of Pathway Blend
etc. therefore it is now necessary to finalize our recommendations and to present them to the
public.

Final Drawings and Cost Estimates

Further to the public presentation final drawings would be prepared based on recommendations
and comments from the public. Cost estimates would then need to be made. If substantial
changes are made to the currently approved SSITTC scheme then we will need to get further
approvals from the relevant School District Board.

CRD and MOTI Approval

Final approval would need to be obtained from CRD and MoTI. Contract Documents would then
be prepared which would be dependent on the requirements of the MoTI.

gl ™ :),/" g R (:_.L/C. {
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Salt Spring island Transportation Comm

Agenda Octaober 21, 2014
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Draft 3 Year Base Budgets - Lease Fee Summary

Salt Spring Island Paratransit

2015/2016 2016/2017 2017/2018

VEHICLES

Vehicles (4 vehicles) 206,679 209,760 209,760

Vehicles Total $206,679 $209,760 $209,760
LAND AND BUILDINGS

Land and Buildings Total $0 $0 $0
EQUIPMENT

IT Projects 4,200 7,538 10,450

Equipment Total $4,200 $7,538 $10,450
TOTAL LEASE FEES

100% Lease Fees 210,879 217,298 220,210

Local Share % 47 .31% 47.31% 47.31%

Lease Fees Local Share Total $99,767 $102,804 $104,181




