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Making a difference...together

SALT SPRING ISLAND TRANSPORTATION COMMISSION
Notice of Meeting on Tuesday, May 20, 2014 at 4:00 PM
145 Vesuvius Bay Road, Salt Spring Island, BC

Donald McLennan Andrew Haigh Robin Williams Dennis Fortin
Ross Simpson Nigel Denyer Sheryt Taylor-Munro Kevin Bell
Wayne Mclintyre

AGENDA

1.  Approval of Agenda

2.  Adoption of Minutes of April 15, 2014

3. Presentations/Delegations

3.1 Robert Lapham, Myrna Moore, Kevin Lorrett Re: BC Transit Annual Operating
Agreement

4. Reports-Chair and Director

5. Outstanding Business
5.1 North Ganges Transportation Plan

5.1.1 Working Group Deliberations

5.1.2 Motion from School District 64

5.1.3 Strategic Approach to Ministry of Transportation
5.2 Bus Shelter Update
5.3 Partners Creating Pathways 2014 Project Update

5.3.1 Active Transportation Innovative Infrastructure Grant Approval an innovative
design element

5.4 CRD wayfinding signage initiative-Technical Advisory Committee recommendations

6. New Business
6.1 Transit Revenue and Ridership Memo-May 1, 2014

6.2 Reimbursement for Commissioner McLennan Expenses
6.3 Logo for Salt Spring Island Transportation Commission
6.4 Parking Authority Feasibility

To ensure quorum, advise Tracey Shaver 250 537 4448 if you cannot attend.
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6.5 Islands Trust Referral SS-RZ-2103.5 Rezoning and OCP Amendment at Bullock Lake
315 Robinson Road

That the Salt Spring Island Transportation Commission recommends to the
Island’s Trust that the owner/applicant for the rezoning and OCP amendment of
Bullock Lake Cottages (315 Robinson Road) construct a multi-use pathway along
the entire frontage of the property along Robinson Road at their cost; and that
the multi-use pathway be built to the Capital Regional District’'s (CRD)
specification; and any areas of the pathway along this same frontage that are
contained within private property that a statutory right of way be registered in
favour of the CRD and in a form acceptable to the CRD; and further, the CRD
will assume the maintenance and liability upon acceptance of the completed
works.

6.6 Islands Trust Referral SS-RZ-2013.9 Rezoning for Multi-Family Affordable Housing
Complex at 161 Drake Road

That the Salt Spring Island Transportation Commission (SSITC) recommends to
the Island’s Trust that the applicant for the rezoning of 161 Drake Road construct
a multi-use pathway along the entire frontage of the property along Drake Road
as the Island’s Trust Official Community Plan identifies Drake Road as a main or
secondary bicycle route on Map 4; and further the SSITC supports the concept of
a pilot project that may include electric vehicle charging stations, and/or a car
share program.

6.7 lIslands Trust Referral SS-RZ-2013.3 Rezoning and OCP Amendment- 119-150
Ashya Road

That the Salt Spring Island Transportation Commission advise Island’s Trust that
their interests are unaffected by the application to amend the Official Community
Plan and Land Use Bylaw for 119 — 150 Ashya Road.

Motion to Close Meeting in accordance with the Community Charter Part 4, Division
3, Section 90 (1) (k) negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary stages and that, in view of the
council, could reasonably be expected to harm the interests of the municipality if they
were held in public.

Next meeting June 17, 2014

Adjournment

Communications and Information only items-see appendix A, B

1534966
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Making a difference...together

Minutes of the Regular Meeting of the Salt Spring Island Transportation Commission
Held April 15, 2014 in the Portlock Park Meeting Room, Salt Spring Island, BC
DRAFT
PRESENT: Director: Wayne Mcintyre
Commission Members: Robin Williams (Chair); Andrew Haigh (left at 5:05pm);
Sheryl Taylor-Munro; Ross Simpson, Dennis Fortin, Nigel Denyer
Staff: Karla Campbell, Senior Manager; Keith Wahlstrom, Contract Engineer,
CRD; Michele Akerman, Recording Secretary
Absent: Donald McLennan; Kevin Bell

Chair called meeting to order at 4:00pm

1. Approval of Agenda
MOVED by Commissioner Denyer, SECONDED by Director Mcintyre,
That the agenda be approved with the following amendments:
e Addition of item 5.1, (a) Negotiations with Windsor Plywood; and (b) JE
Anderson,
e Addition 5.5, Island’s Trust Bylaw Referral - SS-RZ-2013.6 - 2850 Fulford-
Ganges Road
e Addition 6.5, Parking on Mcphillips.
CARRIED

2. Adoption of Minutes
MOVED by Commissioner Fortin, SECONDED by Director Mcintyre,
That the minutes of March 18, 2014 meeting be adopted with the following amendments:
e Amend 5.1, first point, Reduce the width of the pathway to 1.8 metres from the
indoor pool to the entrance to the buss pullout adjacent to the high school; and
reduce the pathway to 2.5 metres from the high school bus pullout to Lower
Ganges Road.
e Amend 4.4, The Commission requested transit revenues to correlate with
ridership.
Amend 6.1, Gary Holman, MLA.
¢ Amend 5.1, General Discussion on design and implementation of Rainbow Road

project.
CARRIED

3. Presentations/Delegations

3.1 John Wakefield - Wayfinding Signage

Presentation made by John Wakefield on Wayfinding on the Salt Spring. CRD has

funding in place to put towards implementation. This would include:

e Upgrade of safety conditions in Fulford Village and the ferry terminal approach

Completion of Phases 2-5 of the North Ganges Transportation Plan
Upgrade of safety conditions on Ganges Hill
Traffic calming of Ganges Village
Wayfinding signage which likes the PIC bikeway to local routes and major
destinations.
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3.2 Bylaw Referral-Islands Trust — SS-RZ-2013.5 - 315 Robinson Road

Cameron Chalmers, Platform Properties

The proposed development includes 50 existing strata titled cottages, and are
requesting a zoning and OCP amendment to reinstate unoccupied cottages for their
intended purposes. They can be purchased individually, but owners would not be able to
use as primary residence. The remaining lots 2-5 are not proposed for zoning and OCP
amendments, but the development is offering an amenity proposal for possible public
use.

4, Reports — Chair and Director

Chair Report

e Thanks for attendance at Transit event.

e Saturday Market Review, there will a meeting set up with Li Read and Janet
Clauston with the Chamber of Commerce, the Market Advisory Group, Market
vendors, Salt Spring Island Economic Development Commission and the Salt Spring
Island Transportation Commission to present the results.

e Governance Orientation Session with the Capital Regional District Senior
Management Team and all the Commission members May 6.

CRD Director’s Report

¢ Thanks to Robin for all his hard work.

e Invited Naomi Yamamoto, Minister of Small Business and Tourism, on the April 5
transit event over to Salt Spring in June.

e Done a lot of work on Ferry Alliance. Attended the Association of Vancouver Island
and Coastal Communities AGM and Conference with George Gram and talking
about the fact that SSI is not part of the Rural Community.

e Part of the review of the first stage of the economic study that is being done, looking
at the impact of ferry policies on our Coastal Communities.

5. Outstanding Business
5.1 NGTP Rainbow Road Phase — Rainbow Road Drainage Study
MOVED by Commissioner Simpson, SECONDED by Commissioner Taylor-Munro,
That the Salt Spring Island Transportation Commission recommends that a drainage
study be carried out for Rainbow Road between the Recreation Centre entrance and
Lower Ganges Road and in preparation for any project.

The study should include the Swanson and Ganges Creeks catchment areas, which
include Kanaka Avenue (west) and the High School properties.

The study should also consider the adequacy of the existing and proposed drainage
utilities within the Rainbow Road Project corridor, and in particular, consider the level of
risk and consequences of flooding of:

a. The Windsor Plywood, Murakami Gardens and SD 64 Maintenance Buildings
and other properties along Rainbow Road.

b. The areas around Kanaka Road (East) / Jackson Road / Rainbow Road
intersections (vicinity of the Co-op Gas station)

CARRIED
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C)

(b)

5.2

5.3

5.4

5.5

Negotiations with Windsor Plywood
Negotiations are now in the hands of the CRD and not the Commission.

JE Anderson
General discussion of when would be appropriate to bring JE Anderson back.

NGTP Phase 1 - Lower Ganges Road Final Costs
$87,550 surplus, soft costs were 6% rather than 15%.

Bus Shelter Update
Need additional quotes for the steel fabrication.

PCP 2014 Project Update

e The Commission endorses Commissioner Denyer as the official liaison for
Partners Creating Pathways.

¢ PCP has accepted the invite to be on this project with SSITC.

¢ PCP is moving ahead with Upper Ganges Road from Churchill Road to Long
Harbour Road this year.

e Discussion regarding PCP using the $50,000 asphalt credit for the pathways.
Commission to ask PCP to do up a proposal regarding the asphait.

Island’s Trust Bylaw Referral — SS-RZ-2013.6 - 2850 Fulford Ganges Road
MOVED by Commissioner Simpson, SECONDED by Commissioner Denyer

That the Salt Spring Island Transportation Commission supports the Island’s
Trust application by Dave McKerrel for Island Marine Construction Services [SS-
RZ-2013.6] to amend the land use bylaw to shoreline 2 (S2) support the Island’s
Trust Official Community Plan objective [B.5.3.2.16] by constructing a multi-use
path along the Fulford Ganges road to service adjacent residential and
commercial properties and a more extensive networks of pathways including a
link to Drummond Park; and further that the Transportation Commission request
that the applicant work with the Capital Regional District on the pathway
specifications, subject to coordinating with the proposed Fulford ferry terminal

expansion.
CARRIED

6. New Business

6.1

6.2

6.3

Stakeholder Event — May 1, 2014
Information only.

Active Transportation Wayfinding Initiative
Generally agreed to request an extension to May 21, 2014 and review what the
Commission can support.

Bylaw Referral - Islands Trust — SS-RZ 2013.5 - 315 Robinson Road
Generally agreed to request an extension from Island’s Trust and request the
developer provide for a site visit.
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6.4 Proposed Subdivision for 114 Swanson
It was generally agreed that the Commission advise the Ministry of
Transportation and Infrastructure that the Commission is not interested in
pursuing a pathway as it is identified as a minor rural road.

6.5 McPhillips parking at the Shell Gas Station
A concern was brought forward with there being no room for pedestrians to walk
along the fence and parked cars. Staff to ask Ministry of Transportation and
Infrastructure if they could add some no post barriers for safe pedestrian
passage.

7. Motion to Close Meeting
MOVED by Director Mcintyre, SECONDED by Commissioner Taylor-Munro,
Meeting in accordance with the Community Charter Part 4, Division 3, Section 90 (1) (k)
negotiations and related discussions respecting the proposed provision of a municipal
service that are at their preliminary stages and that, in view of the council, could
reasonably be expected to harm the interests of the municipality if they were held in

public; (c) Labour relations or other employee relations.
CARRIED

8. Rise and Report ,
Transportation Requisition Referendum
MOVED by Commissioner Taylor-Munro, SECONDED by Commissioner Simpson,
That the Salt Spring Island Transportation Commission resolves increasing the
maximum requisition to $396,250 in 2015.

CARRIED
9. Adjournment
That the meeting be adjourned at 5:34pm
CARRIED

CHAIR

SENIOR MANAGER



Salt Spring Island Transportation Commission
Agenda May 20 2014
Item 3.1

SALT SPRING ISLAND

ANNUAL OPERATING AGREEMENT
(PARATRANSIT)

Among

THE CAPITAL REGIONAL DISTRICT

BRITISH COLUMBIA TRANSIT
And

GANGES FAERIE MINISHUTTLE
{as agreed to in the MOA)

April 1, 2014 to March 31, 2015

INFORMATION CONTAINED IN SCHEDULE “C” — BUDGET AND SCHEDULE “D” — PAYMENT
SCHEDULE IS SUBJECT TO FREEDOM OF INFORMATION & PROTECTION OF PRIVACY ACT.

CONSULT WITH BC TRANSIT PRIOR TO RELEASING INFORMATION IN THESE SCHEDULES TO
INDIVIDUALS OR COMPANIES OTHER THAN THOSE WHO ARE PARTY TO THIS AGREEMENT.
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ANNUAL OPERATING AGREEMENT

BETWEEN:  THE CAPITAL REGIONAL DISTRICT
{the “Municipality”)

AND: BRITISH COLUMBIA TRANSIT
(the “Authority™)

AND: GANGES FAERIE MINISHUTTLE
(the “Operating Company”)

WHEREAS the Municipality and the Authority are authorized to contract for the provision of a
Public Passenger Transportation System and share in the costs of providing same pursuant to the
British Columbia Transit Act.

WHEREAS the Operating Company is authorized to operate, manage and maintain a Public
Passenger Transportation System within the Salt Spring Island Transit Service Area

WHEREAS the parties hereto have entered into a Master Operating Agreement effective which
sets out the general rights and responsibilities of the parties hereto.

AND WHEREAS the parties hereto wish to enter into an Annual Operating Agreement which sets
out, together with the Master Agreement, the specific terms and conditions for the operation of the
Public Passenger Transportation System for the upcoming term.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises and
of the covenants herein contained, the parties covenant and agree with each other as follows:

SECTION 1 — DEFINITION OF TERMS

1.1 Definitions: Unless agreed otherwise in the Annual Operating Agreement, the definitions set
out in the Master Agreement shall apply to this Annual Operating Agreement including:

(a) “Annual Operating Agreement” shall mean this Annual Operating Agreement and
any Annual Operating Agreement Amendment negotiated and entered into by the
parties subsequent hereto;

(b) “Master Agreement” shall mean the Master Operating Agreement, including any
amendments made thereto;

SECTION 2 -~ INCORPORATION OF MASTER AGREEMENT

2.1 Incorporation of Master Agreement into Annual Operating Agreement. Upon execution, this
Annual Operating Agreement shall be deemed integrated into the Master Agreement and
thereafter the Master Agreement and the current Annual Operating Agreement shall be read
together as a single integrated document and shall be deemed to be the Annual Operating
Agreement for the purposes of the British Columbia Transit Act, as amended from time to
time.

2.2 Amendments to Master Agreement: The parties agree to amend the Master Agreement as
follows:

(@) To remove Section 13 in its entirety and replace it with the following:

“SECTION 13 - INSURANCE

13.1 Insurance; The Operating Company and the Authority shail purchase and maintain
in force throughout the term of this Master Agreement, insurance policies covering
the perils specified herein as set out below. As evidence of insurance coverage, the
Operating Company shall deposit with the Authority, copies of the insurance policies
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the Operating Company is required to purchase in accordance with this Master
Agreement and the Annual Operating Agreement.

13.2 Minimum Insurance Coverage Reguirements: The following insurance coverage
shall be purchased and maintained throughout the term of this Master Agreement
and the Annual Operating Agreement:

1. Vehicle Insurance:
a) The Operating Company shall purchase and maintain insurance on all
vehicles used by the Operating Company in the operation of the Public
Passenger Transportation System under this Master Agreement as follows:

i) Third party liability insurance of Five Million Dollars ($5,000,000.00) per
occurrence purchased from the Insurance Corporation of British
Columbia.

b) The Authority shall purchase and maintain insurance on all revenue vehicles
used by the Operating Company in the operation of the Public Passenger
Transportation System under this Master Agreement as follows:

i) Third Party Liability insurance in excess of Five Milion Dollars
($5,000,000.00) to a minimum limit of Twenty-Five Million Dollars
($25,000,000.00).

ii) Collision or upset insurance $5,000.00 deductibie.

iiiy Comprehensive insurance covering hazards such as fire, theft,
vandalism, glass breakage, falling trees, wind-storms, etc. $500.00
deductible.

2. Physical Assets Leased from the Authority :(where applicable)
a) The Authority shall purchase and maintain insurance on all Physical Assets
leased from the Authority, pursuant to the terms of the individual lease
agreements with the Operating Company and respecting said Physical Assets.
b} Without limiting the generality of the foregoing, such insurance shall be in the
name of the Authority and shall include a waiver of subrogation against the
Operating Company. The insurance shall be in accordance with the laws in force
and in effect in the Province of British Columbia and Canada.
¢) The amount of such insurance for the respective categories of Physical
Assets shall be not less than' as follows:

i) Buildings and Structures Including Leaseheold Improvements. The
Authority shall purchase and maintain insurance on all buildings and
structures on a standard all risk form including boiler explosion, flood and
earthquake where applicable, in an amount not less than the full
replacement value thereof as determined by the Authority.

i) Other Chattels and Equipment. The Operating Company shall purchase
and maintain insurance on all chattels and equipment not otherwise
insured under this Schedule against loss or damage from all risks, in an
amount not less than the full replacement value thereof.

d) The Authority may, in its sole discretion, self insure part or all of the insurance
requirements hereunder.

3. Physical Assets Owned by the Operating Company or Leased from a Parly other
than the Authority
a) The Operating Company shall purchase and maintain insurance on all Physical
Assets owned or leased by them from a party other than the Authority, to the
same extent as specified in Section (2), above, except that contrary to Section (2)
the Operating Company shalt determine the full replacement value thereof.

4. Comprehensive General Liability Insurance:
a) The Authority shall take out and maintain comprehensive general liability
insurance (CGL) covering the operation of the Public Passenger Transportation
System specified in Schedule “B” of the Annual Operating Agreement on an
occurrence basis in an amount not less than Twenty-Five Million Dollars
{$25,000,000.00). Such insurance shalf include the Operating Company and the
Municipality as an additionai insured party and further, the policy shall apply to
each insured in the same manner and to the same extent as if a separate policy
Pagey




has been issued to each of the insured parties.

b) The Authority's CGL does not extend to cover non-transit activities a2 company
may be engaged in. If the Operating Company performs work outside of the
terms of this Master Agreement and/or the Annual Operating Agreement, the
Operating Company will require separate insurance coverage for that work which
provides a waiver of subrogation in favour of BC Transit.

. Additional Covenants:

a) The Operating Company covenants that it shall not knowingly permit, suffer,
allow or connive at the use or operation of any vehicle in respect of this Master
Agreement by any person, or in any way, or for any purpose, contrary to the
provisions of this Master Agreement or the provisions of the insurance (Vehicle)
Act or any other applicable legislation and related regulations. The Operating
Company shall indemnify and save harmiess the Authority from any breach of this
covenant.

b) It is mutually understood and agreed that the responsibilities to acquire and
maintain policies of insurance pursuant to this Master Agreement and/or the
Annual Operating Agreement shall be restricted and limited to the provisions of
this Section 13."

SECTION 3 - TERM AND RENEWAL

3.1 Term and Renewal: The term of this Agreement shall be from April 1, 2014 to March 31,

2015 except as otherwise provided herein. It is acknowledged by the parties that in the
event of termination or non-renewal of the Annual Operating Agreement, the Master
Agreement shall likewise be so terminated or not renewed, as the case may be.

Saction 4 - Schedules

4.1 Schedules:

The schedules attached hereto shall form part of the Annual Operating

Agreement and be binding upon the parties hereto as though they were incorporated into the

body of this Agreement.

a) Schedule "A” ~ Transit Service Area
b) Schedule "B" - Service Specifications
c) Schedule "C" - Budget

d) Schedule "D" — Payment Schedule
e) Schedule "E" - Tariff-Fares

Section 5 - MISCELLANEOUS PROVISIONS

51 Amendment: This Annual Operating Agreement and the Schedules attached hereto may
be amended only with the prior written consent of all parties.

52 Assignment This Annual Operating Agreement shall not be assignable without the prior
written consent of the other parties.

53 FEnurement The Annual Operating Agreement shall be binding upon and enure to the
benefit of the parties hereto and their respective successors.
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SECTION 6 — NOTICES AND COMMUNICATION

All notices, claims and communications required or permitted to be given hereunder shall be in
writing and shall be sufficiently given if personally delivered to a responsible officer of the party
hereto to whom it is addressed or if mailed by prepaid registered mail, to;

CAPITAL REGIONAL DISTRICT BC Transit

¢/o CAO c/o Chief Operating Officer
625 Fisgard Street 520 Gorge Road East
Victoria, BC V8BW 1R7 Victoria, BC VB8W 2P3
and to:

Ganges Faerie Minishuttie

c/o Owner

PO Box 224

Salt Spring Island, BC V8K 2v9

and, if so mailed during regular mail service, shall be deemed to have been received five (5) days
following the date of such mailing.

Pages



IN WITNESS WHEREOF the parties hereto have hereunto set their hands and seals and where a
party is a corporate entity the seal of such party has been affixed hereto in the presence of its duly

authorized officer this day of

THE CORPORATE SEAL OF THE CAPITAL
REGIONAL DISTRICT has been hereto
affixed in the presence of:

THE COMMON SEAL OF BRITISH
COLUMBIA TRANSIT has been hereto affixed
in the presence of:

CHIEF OPERATING OFFICER

CHIEF FINANCIAL OFFICER

THE CORPORATE SEAL OF GANGES
FAERIE MINISHUTTLE. has been hereto
affixed in the presence of:

AGREEMENT AUTHORIZATION

Initial

Date

Content

Legal Form

Autherity
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SCHEDULE "A” - Transit Service Area Boundaries

The boundaries of the Sait Spring Island Transit Service Area, defined as the Electoral Area ‘F’ of
the Capital Regional District,
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SCHEDULE “B” — Service Specifications

Saltspring Island Base Budget Offlcial AOA 2014/2015
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Schedule C

Saltspring Island Paratransit

*Does not include Authority share of Lease Fees

Official AOA
2014/2015
TRANSIT REVENUE
Farebox Cash $134,454
Tickets & Passes $41,321
BC Bus Pass $18,600
TOTAL REVENUE $194,375
EXPENDITURES
Fixed Costs $116,856
Variable Hourly Costs - Scheduled Service $157,989
Variable Hourly Costs - Extra Senvice $2,950
Variable Fuel Costs - Scheduled Service $63,033
Variable Tire Costs - Scheduled Service $9,451
Fleet Maintenance $42,552
Major Repairs Contingency $7.500
Accident Repairs $2,500
ICBC Insurance $5,748
Fleet Insurance $1,012
information Systems $729
P.S.T. $2,106
TOTAL DIRECT OPERATING COSTS $412,425
Training (Education & Seminars) $869
Marketing $9,820
Municipal Administration $5,071
__BCT Management Services. i 818414
TOTAL OPERATING COSTS $446 699
Lease Fees - Vehicles (Local Share) $82,530
Lease Fees - Equipment (Local Share) $1,230
Lease Fees - PTIP (Local Share) -$16,731
TOTAL LEASE FEES - LOCAL SHARE $67,029
TOTAL COSTS $513,728
COST SHARING
Municipal Share of Costs $278,363
Less: Total Revenue $194,375
L.ess: Municipal Administration $5,071
Net Municipal Share of Costs $78,916
Authority Share of Costs* $235,366
STATISTICS
Scheduled Revenue Hours 6,426.53
Extra Revenue Hours 120.00
Total Passengers 103,566
_Conventional Passengers 103,566
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Schedule "D" - Payment Schedule

Saltspring Island Paratransit
2014/2015 AOA BUDGET

1) Payment Schedule
The Authority agrees to pay the Operating Company a monthly payment on the following basis:
a) for Specified Service in Schedule "B" ;
iy "$9,738.02 for Fixed Monthly Payment; plus
i) $24.58  per Revenue Hour; plus

ii) Variable distance costs for fuel and tires as billed, with satisfactory supporting documentafion.

b) for Deleted Fixed Costs as outlined in Section 8 (2), an amount equal to 1/365 of the Fixed
Costs amount contained in Schedule "C" shall be deducted for each day or part day.

c) for Added Senice or Deleted Senvice within the regular hours of system operation specified in
Schedule "B":

i)y "$24.58  per Revenue Hour; plus
with allowance for wage premium payments (up to 1.5 times the regular Revenue Hour payment),
if applicable, when senice is added beyond the regular hours of operation.

d) for Maintenance:

i)y "$87.58 per hour for labour by a licensed mechanic for the maintenance of transit vehicles.

e) Prior to conducting a Special Group Trip, the Operating Company must apply for and receive from BC Transit,

a pre-approval to conduct the trip, the cost recovery rates to be charged and the method of payment

information contained in Schedule "C" - Budget and Schedule "D" - Payment
Schedule Is subject to the Freedom of information and Protection of Privacy Act.

Consult with BC Transit prior to releasing information in these Schedutes to
individuals or companies other than those who are party to the Agreement.

Page 10




SCHEDULE “E” - Tariff-Fares
Effective as of July 1, 2012 i

Cash Fares:

a) All passengers $2.25
Child, 4 or under Free
Tickets (sheet of 10):

b) All passengers $20.25
Child, 4 or under Free
Monthly Passes

c) Adult $50.00
d) Senior*/Student** $40.00
Child, 4 or under Free
Day Passes $5.00
Adult/Senior/Student

* Reduced fare for persons 65 years of age or over, with valid ID
** Reduced fare for students in full-time attendance to Grade 12, with valid Student ID

e) BC Bus Pass valid for the current calendar year and available through the Government
of British Columbia BC Bus Pass Program.

f)  CNIB Identification Card available from the local office of the CNIB.

g) BC Transit Employee Bus Pass

Page 11
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Karla Campbell item 5.1.2
From: Dawne Fennell <dfennell@sdé4.bc.ca>

Sent: Wednesday, May 07, 2014 4:14 PM

To: Karla Campbell

Cc: Rod Scotvold

Subject: Board Motion

Attachments: PastedGraphic-2.pdf

Dear Ms. Campbell,

For your information, at a Special Meeting held by the Board of Education on April 23, 2014, the Board passed
the following motion:

It was moved and seconded that the Board of Education approves, in principle, the North Ganges
Transportation Plan for the Rainbow Road Pathway Project, subject to the school district’s approval of
final design drawings for the pathway project and subject to the school district reaching a satisfactory
land use agreement for the pathway with the Capital Regional District (CRD).

Kind regards,

Dawne Fennell

Executive Assistant
to Senior Administration and the
Board of Education

School District #64 (Gulf Islands)
112 Rainbow Road

Salt Spring Island, BC V8K 2K3
tel: 250 537-5548, ext. 202

fax: 250 537-4200



Karla Campbell

Salt Spring Island Transportation Commission
Agenda May 20 2014
Item 5.3.1

From:

Sent:

To:

Cc:

Subject:
Attachments:

Dear Karla,

Jennifer Black

Wednesday, May 07, 2014 11:11 AM

Karla Campbeli

Richard Shead; Donald McLennan; Jean Gelwicks

RE: CRD Active Transportation Innovative Infrastructure grant program
Innovativelnfrastructure-2014-01-30-Terms-Conditions.pdf

Thank you for revising your proposal for the innovative Infrastructure fund. The Adjudication Working Group has
reviewed your proposal and accepted it for a $75,000 grant. Congratulations!

As far as next steps, please review the payment terms on the application form and review and submit the attached

contribution agreement.

Please note that successful recipients are expected to pay for all costs of the approved project up-front and will be
reimbursed by the Capital Regional District. Payments for reimbursement will only be provided when submitted with

original invoices and receipts. Recipients will be required to submit a summary report within 60 days of the end of the

project.

Thanks again for your application and for continuing to improve active transportation options in your community. We

look forward to seeing your project move forward.

Warmest regards,

ighager

¢, Victoria, BC VBW 288
bec.ca

Ci2io
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Making a difference...together

Active Transportation Innovative Infrastructure Funding
CONTRIBUTION AGREEMENT

Terms and Conditions

The Purpose of these Terms and Condition is to provide basic information on the
administration of the Active Transportation innovative Infrastructure Funding under the
CRD-UBCM Pedestrian and Cycling Master Plan Implementation Pilot Project under the

Federal Gas Tax Agreement. ]
APPROVED APPLICANT Name: Oalt Spring Island Electoral Area, CRD

Ganges Village Pathway Network

APPROVED PROJECT NAME:

May 7, 2014

APPROVED FUNDING DATE:

$75,000

APPROVED FUNDING AMOUNT:

Definitions:

e Approved Applicant: The approved applicant is a municipality or electoral area in the
Capital Region that has been approved by the CRD for purposes of the Active
Transportation Innovative Infrastructure Funding Program.

¢ Approved Project: Is the activity described in the application and approved by the CRD.

¢ Approved Partner(s): Are organizations that directly contribute in-kind or cash
contributions towards the successful completion of the project and which are identified in
the application.

¢ Cash Expenditures: Are direct costs properly and reasonably incurred and paid for with
money by the approved applicant for the development or implementation of the
approved project.

¢ In Kind Expenditures: Are the use of resources of the approved applicant or approved
partner for the development or implementation of the approved project.

Qverall Terms:

1) The funding is to be used solely by the above named approved applicant for the
purpose of the above named approved project towards expenses itemized in the budget
that was approved as part of the funding application. The CRD reserves the right to
demand, at any time, the return of any monies if approved applicant uses the money in a
manner that, in the opinion of the CRD, is inconsistent with the objectives of the funding
program or with the description of the intended use of the funds as set out in this applications or
should it be discovered that the undersigned made a material misrepresentation in the
application

Innovative Infrastructure Funding Contribution Agreement




2) All activities under this program must be completed by March 31, 2015.

3) A Final Report, including outcomes, indicators, and budget expenditures, is required
to be submitted to the Capital Regional District within 60 days of project end date.

4) The Recipient will indemnify and save harmless Canada, the UBCM, and the CRD, their
officers, servants, employees or agents from and against all claims and demands,
losses, costs, damages, actions, suits or other proceedings by whomsoever brought or
prosecuted in any manner based upon, or occasioned by, any injury to persons,

damage to or loss or destruction of property, economic loss or infringement of rights
caused by or arising directly or indirectly from:

{a) A Project funded under these Terms and Conditions;

(b) The breach of any of these Terms and Conditions by the Recipient, its officers,
employees, and agents, or by a Third Party and any of its officer, employees, servants
or agents;

(c) The design, construction, operation, or repair of any equipment associated with the
Project; and

(d) Any omission or other willful or negligent act of the Recipient or Third Party and their
respective employees, officers, servants or agents; except to the extent to which
such claims and demands, losses, costs, damages, actions, suits or other
proceedings relate to an act of negligence of an officer, employee or agent of Canada,
UBCM, or CRD in the performance of his or her duties.

Eligible and Ineligible Expenses:

Eligible costs, including cash and in-kind expenditures, are direct costs properly and reasonably
incurred by the approved applicant in the development or implementation of the approved
project. Funding will not cover the following types of expenses:

Expenses for activities that have already taken place

Property Acquisition;

Equipment purchases

Administrative costs/overhead costs: No portion of the funding can be allocated towards
municipal/electoral areal/regional government staff time. Staff time, including but not
limited to project management, design work, approvals, product acquisition, financial
tracking, and reporting is not an eligible expense, but can be included as an in-kind
contribution to the total project budget. The CRD will contribute in-kind time for projects
occurring in the three electoral areas;

Repair and maintenance costs for existing infrastructure;

Costs of feasibility and planning studies for individual eligible projects;

Legal fees;

Facilities that contravene the Motor Vehicle Act; and

Motor vehicle parking facilities.

All costs must be accurately outlined in the detailed budget submitted by the approved applicant
as a part of the application process. Requests to significantly alter or change the budget must
be made to the CRD, in writing, by the approved applicant.

Innovative Infrastructure Funding Contribution Agreement




Post-Approval Terms:

Notice of Approval: The CRD will inform approved applicants by letter. Successful recipients
are expected to pay for all costs of the approved project up-front and will be reimbursed by the
Capital Regional District. Payments for reimbursement will only be provided when submitted
with original invoices and receipts upon satisfactory completion of the Final Event Report &
Record of Expenditures.

Applicant Responsibilities: Active Transportation Innovative Infrastructure funds are awarded
to CRD-approved applicants. When collaborative projects are undertaken, the approved
applicant remains the primary organization responsible for this funding. Due to this, the
approved applicant is the primary contact for the CRD and is responsible for:

- Ensuring that approved activities are undertaken as outlined in the approved application
and within the required timeline;

- Providing proper fiscal management of the funds and approved project; and

- Submitting final report, using CRD forms, as required by the Funding Application.

Accounting Records: Accounting records must be kept for all aspects of the approved project.
All records must clearly disclose the nature and amounts of cash and in-kind expenditures as
well as actual incomes received during the development or implementation of the approved
project. Financial summaries are required to be submitted as a part of the final report and must
be signed by an official representative of the approved applicant. Associated copies of receipts,
invoices and/or relevant invoices to support claims will be required.

Changes to or Canceliation of Approved Project: Approved applicants need to advise the
CRD, in writing, of any significant variation from the approved project as described in the
approved application, including any major changes to:

- Project purpose, goals, or outcomes
- Project partners

- Start or end dates

- Cash and in-kind expenses

The CRD'’s approval may be required in advance for such changes.

Reporting Requirements: Approved applicants are required to submit a final report, including
summary of outcomes and indicators, as outlined in the Funding Application. The CRD will
provide the final report template to approved applicants.

Extensions and Outstanding Reports: In order for an approved project to continue past the
approved end date or for a final report to be submitted beyond 60 days after completion,
approved applicants must contact the CRD to request an extension. The CRD may grant an
extension for reasonable circumstances.

Recognition of Funding: As identified in the Funding Application, all approved applicants must
provide recognition to the CRD and/or the Government of Canada. The CRD will work with your
organization to ensure appropriate recognition is provided. In the case of funding contributions
of more than $5,000, both parties must be recognized.

Innovative Infrastructure Funding Contribution Agreement




Karla Campbell

Name of Approved Applicant Signing Authority:

Signed: . {iigsgpgoie Lo e

/ /
May 8, 2014
.

/ / r‘,
o ‘;7‘— i J/";W;f.."f",,
Witness Signature: "Lx ‘X (AL
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Date:
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s
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Lorraine Brewster

Witness Name:

Innovative Infrastructure Funding Contribution Agreement






















Salt Spring Island Transporation Commission

Account Number 1499
Invoice Number 14990505
Issue Date 11/04/2014
Due Date 11/05/2014

04/04/2014 Map edits as per customer notes

158 Eagleridge Drive, Salt Spring Island, BC V8K 2K9
250-537-1877 Toll Free 1-877-537-1877

Web: www.imaginethatgraphics.ca

Email: info@imaginethatgraphics.ca

Salt Spring Island Transportation Commission
Agenda May 20 2014
ltem 6.2

|
0.48 Hour 90.00/Hour GST 43.20

PST
2 sets of revisions to Map as per client request. Proof sent.

Sub-Total: ¢ $43.20
GST@ 5%

(43.20 Taxable) 2.16
PST@ 7 %

(43.20 Taxable) 3.02
Total: _$48.38
Balance Owing: $48.38

Due on receipt. Credit accounts available upon request, with valid

credit card.
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Memo

TO: Bob Lapham, Chief Administrative Officer
Larisa Hutcheson, General Manager Parks, Environmental Services
Ted Robbins, General Manager Integrated Water Services
Diana Lokken, General Manager Finance and Technology
Travis Whiting, Acting General Manager of Planning and Protective Services
Maurice Rachwalski, Acting General Manager of Planning and Protective
Services

FROM: Jessica Arnet
Property Systems Officer.

DATE: March 12, 2014 FILE: REP2014-00079

SUBJECT: Islands Trust — Referral SS-RZ-2013.5 Rezoning and OCP amendment

Please be advised that the Islands Trust has requested the CRD to comment on the attached
referral. Please review the application carefully before providing your response. Also, please
see the attached map for the location of the subject property as well as flagged locations of
known CRD land interests.

Our response deadline is April 7", 2014 therefore we please ask that you have your responses
back to us by Tuesday April 1%, 2014. This will allow for sufficient time for questions and to
review and coordinate responses that we will send to the Islands Trust on your behalf. Should
you require a time extension to prepare your response, please let me know how long you need
and | will make every effort to meet you timeline.

For more information on the referral, please refer to the attached copy of the application. If you
have any questions or concerns specific to the application, please contact the writer of this
memo at jarnet@crd.bc.ca or ext. 3173. All correspondence and communication with the
Islands Trust should go through the Real Estate & Property division.

Best Regards,

(9,”%4 &ONCZ .

Attachment(s): 2

JAIJA

CC: Treace Alton, Executive Assistant

1499840



@Memo

Cathy Leahy, Senior Administrative Secretary
Margaret Montague, Executive Assistant

Stacey Bligh, Senior Administrative Secretary
Teresa Taylor, Senior Administrative Secretary

14896840



BYLAW Salt Spring Island, BG VoK NG
Fax: (250) 837.9116
R E F E R RAL F 0 RM ssiinfo@isiandstrust. bc.ca

www._islandstrust.bc.ca

lslandsTrust

Island:  Salt Spring Island Trust Area Bylaw No.: N/A Date: March7, 2013

You are requested to comment on the attached Bylaw for potential effect on your agency's interests. We would appreciate your response within
30 days. If no response is received within that time, it will be assumed that your agency’s interests are unaffected. For your information, a Public
Hearing to consider the Bylaw will be held once the proposal is advanced through the bylaw approval process.

APPLICANTS NAME / ADDRESS:

Cameron Chalmers c¢/o Platform Properties
315 Robinson Road, Salt Spring Island

PURPOSE OF BYLAW:

Note this is a preliminary referral for input into a rezoning application and OCP amendment prior to bylaw
drafting. The applicant proposes to amend the Official Community Plan designation of the subject property from
Rural Neighbourhoods to a new designation “Bullock Lake Recreational Cottage” and rezone the property from
Rural (R) to a new zone that would permit 50 commercial guest accommodation units and a 557.4 m? (6000 ft?)
multi-use “amenity” building.

GENERAL LOCATION:

| 315 Robinson Road, Sait Spring Island

LEGAL DESCRIPTION:

Strata Lots 1- 51, Section 7 Range 3 East, North Salt Spring Island Cowichan District Strata Plan VIS4458 Together
with an interest in the common property in proportion to the unit entitlement of the Strata Lot as shown on

Form 1.
SIZE OF PROPERTY AFFECTED: ALR STATUS: OFFICIAL COMMUNITY PLAN DESIGNATION:
6.20 ha (15.32 ac) | [na | | Rural Neighbourhood

OTHER INFORMATION:

This is a preliminary bylaw referral for early constultation. A second referral may be circulated if a bylaw is proposed for this
development. Attached is a copy of a staff report received by the Salt Spring Island Local Trust Committee on February 27,
2014.

Please fill out the Response Summary on the back of this form. If your agency's interests are "Unaffected”, no further information is necessary.
In all other cases, we would appreciate receiving additional information to substantiate your position and, if necessary, outline any conditions
related to your position. Please note any legislation or official government policy which would affect our consideration of this proposal.

Name:
(Signature)
Title:
This referral has been sent to the following agencies:
Federal Agencies Regional Agencies
N/A Capital Regional District

CRD Building Inspection

CRD Engineering Services

CRD Regional Parks

CRD Economic Development Commission

Island Health
Provincial Agencies Adijacent L ocal Trust Committees and Municipalities
Agricultural Land Commission N/A

Ministry of Agricuiture
Ministry of Environment
Ministry of Transportation & Infrastructure

PLEASE TURN OVER =

https://goto.crd.be.calteams/csirrf/property/3020iandreferralsrep/2014 referral ~ island trust ss-rz-2013.5/preliminary referral form (march 6 2014).docx



Non-Agency Referrals
SSI1 PARC (CRD)

SSI Transportation Commission (CRD)
Cedar Lane Water System (CRD)

First Nations

Chemainus First Nation

Cowichan Tribes

Halalt First Nation

Hul'qumi'num Treaty Group (for information only)
Lake Cowichan First Nation

Lyackson First Nation

Malahat First Nation - Te’'Mexw Treaty Association
Pauquachin First Nation

Penelakut Tribe

Tsartlip First Nation

Tsawout First Nation

Tsawwassen First Nation

Tseycum First Nation






















































CAMERON CHALMERS

Amenity Proposal
Bullock Lake Cottages
315 Robinson Road
Salt Spring Island, BC
February 3, 2014

File #: SS-RZ-2013.5

1 Introduction

The following represents a comprehensive amenity proposal in support of the
application for Official Community Plan (OCP) and Land Use Bylaw (LUB) amendment
at 315 Robinson Road. It is based on the revised application for the 50 existing
cottage units submitted January 2014.

2 Background

In May 2013 application was made for OCP and LUB amendment to restore a
commercial land use and appropriate zoning regulations for the 50 existing cottages
and the existing foundations for another 73 units as a future second phase for a total
of 123 cottages. The application also included a +/- 6,000 sq.ft. amenity building.

[n January 2014, the Owner revised the application to eliminate any consideration of
future development on the existing foundations, and limiting the application to only

the 50 cottages that have been built on the property, a 60% reduction in the scale of
the initial proposal.

The amendment was driven largely by comments and feedback heard through the
public consultation process. That process also identified other community needs and
aspirations that have informed this amenity proposal.

3 Proposed Amenities

The following amenities are being offered in conjunction with the approval of the
rezoning application for the 50 existing cottages. All amenities will be provided or
appropriately secured before adoption of the zoning bylaw. Any additional amenity
requests, offsite improvements, or alterations to the proposal will affect this amenity
proposal.

P.O. Box 2708 | 201-38026 24 Ave | Squamish, BC | V8B 0B8
604.849.2138 | cameron@cameronchalmers.com

Development Land Use Strategic Planning



3.1 The Amenity Building
Amenity

The proposal includes the provision of an amenity building as described in the
application. The upper level of the building will be made available to not-for profit
and community groups and organizations on a cost-recovery basis as community
space. The intent is the facility could be used for community meetings, gatherings,
celebrations, and learning.

Implementation

The Owner is prepared to offer a “community use agreement” to make the facility
available to not-for-profit organizations and other community organizations for events.
The agreement will include provisions to cap the rental rate at the true cost-recovery
rate for cleaning service and triple net for all community based rentals. The
agreement will provide for a minimum availability of 20 hours per month for
community use. The agreement will also contain provisions regarding scheduling
practices for additional community use above the 20 hours per month which will be
provided for at the reduced rental rate.

3.2 Conservation Covenant
Amenity

To acknowledge the sensitivity of the Bullock Lake foreshore, the Owner is prepared
to enter into a conservation covenant, or other similar restrictive covenant, to
preserve the foreshore of Bullock Lake and Bullock Creek riparian area.

In addition to the covenant, the Owner will agree to posting interpretive signage at all
access points and at various intervals along the lake frontage advising of the sensitivity
of the lake, and its importance to adjacent agricultural users, and to encourage
preservation of the foreshore area.

Implementation:

If a suitably qualified and willing conservation organization (including the Islands Trust
Fund) can be identified in a timely manner, the Owner will enter into a conservation
covenant as legally described with that organization. If a suitably qualified and willing
organization cannot be identified in a timely manner, the Owner will enter into a
similar restrictive covenant prohibiting any disruption or development of the
foreshore.



In either event, the agreement will establish no-development and no disturbance areas
of 30 metres from the current surveyed boundary of the entire Bullock Lake and
Bullock Creek frontages. This will equate to approximately 2.37 ha (5.86) acres of land
to be conserved in perpetuity.

The agreement will also require the Owner, or any successors such as the Strata
Council, to post and maintain interpretive signage about the ecological and
agricultural importance of Bullock Lake for at all access points and at intervals along
the frontage. If a conservation organization is involved, they can prepare the content
of the signage in concert with the Owner should they choose.

The agreement will acknowledge the presence of the existing dock, and will provide
for its repair or replacement with a similar size dock. Any existing development or
improvement that exists as of the date of approval will be identified and exempted
from the agreement.

3.3 Pedestrian/Bike Path Improvement
Amenity

In acknowledgement of the significance and extent of the Robinson Road frontage,
the Owner is prepared to work with the Capital Regional District and/or Islands
Pathways to facilitate pedestrian and cycling improvements along the extent of the
Robinson Road frontage. This will involve making land available adjacent to the
existing highway allowance for a separated pedestrian/cycling path.

Implementation

The Owner is prepared to enter into a highway reservation agreement, public access
easement agreement, or other mutually agreeable document to provide access to 4
metres of the Strata Lots 1-51, and Lots 2-5 except where existing entrances, parking
areas, service roads, as well as existing and future utilities and infrastructure are
located. This amounts to a land dedication of up to 0.26 ha (0.64 acres).

Any agreement will indemnify and save harmless any Owner, Owner Developer, or
Strata Corporation.

Any agreement will allocate responsibility for ongoing maintenance to the CRD,
Islands Pathways, or other suitable organization. Additional details about the frontage
trail will emerge through consultation with the CRD’s Transportation Commission, and
review of the relevant transportation and cycling plans.



3.4 Public Access to Lots 2-5
Amenity

The Owner is prepared to make most of Lots 2-5 available for public access and public
use, except for the existing infrastructure locations. Under the current zoning, the
land may be used for agricultural uses such as community gardens or other site
suitable agriculture. Under the uses permitted in all zones, passive recreation such as
pathways, agriculture, or other park uses are permitted for public enjoyment. This will
result in approximately 6.23 ha. (15.39 acres) being made available for public access, in
addition to the 2.37 ha (5.86 acres) of land encumbered by conservation covenants
and existing servicing infrastructure.

Though there may be a small level of development for pathways, community
agriculture, or park use, it is anticipated that the land will remain largely undeveloped
and be allowed to regenerate to help protect the integrity of the lake, provide habitat,
and offset some of the carbon impacts arising from the operationalization of the
existing 50 cottages. The intent of the Owner is to preserve sensitive portions as
described in the conservation covenant section, and then secondarily to provide public
access for a range of public uses on the portions suitable for such use.

Implementation

There are several implementation options, depending on the long-term ownership of
the lands, which will be resolved through the process. Though subject to final decision
and negotiation, the present proposal is to have the Strata corporation own the land
so as to protect the existing water and sanitary treatment plants and associated
infrastructure. Security of existing utilities between properties is already restricted on
title through reciprocal easement agreements.

The land would then be encumbered with agreements such as a park use agreement,
public access easement agreement or other community use that permits public access
to portions of it for pathways, community agriculture, passive recreation, and small
park use such as a tot-lot, provided said access does not conflict with the conservation
covenant areas, and protects the existing and future water and sewer infrastructure.
Details of future development or programming will emerge through the remaining
community and agency consultation.

There would likely also be a restrictive covenant preventing development or
construction on the site for anything other than the uses noted above.

The Owner, Owner Developer, and/or Strata Corporation would all be indemnified
and held harmless by any agreement.



4 Summary

As mentioned, the amenity proposal is calibrated to the approval of the rezoning
application as amended in January 2014 for the 50 existing cottages. The amenity
proposal would see approximately 9.11 ha (22.5 acres) of the 14.36 ha (35.5 acre)
property, or over 61% of the land available, set aside for pedestrian improvements,
conservation or community use.

Though this proposal suggests implementation options, the Owner is open to
discussing whatever mechanisms or approaches necessary to achieve the amenities
described herein.
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- Memo

TO: Bob Lapham, Chief Administrative Officer
Larisa Hutcheson, General Manager Parks, Environmental Services
Ted Robbins, General Manager Integrated Water Services
Diana Lokken, General Manager Finance and Technology
Travis Whiting, Acting General Manager of Planning and Protective Services
Maurice Rachwalski, Acting General Manager of Planning and Protective

Services
FROM: Jessica Arnet
Property Systems Officer.
DATE: April 15, 2014 FILE: REP2014-00117

SUBJECT: Islands Trust — Referral SS-RZ-2013.9, Rezoning for Multi-Family Affordable
Housing Complex within the Ganges Village Core.

Please be advised that the Islands Trust has requested the CRD to comment on the attached
referral. Please review the application carefully before providing your response. Also, please
see the attached map for the location of the subject property as well as flagged locations of
known CRD land interests.

Please note that this referral is in regards to a CRD Housing Secretariat project and some
departments may already be working directly on this project. This is an opportunity for other
departments to be aware of this project and provide comments where appropriate.

Our response deadline is Friday, May 8th therefore we please ask that you have your
responses back to us by Monday May 5 2014. This will allow for sufficient time for questions
and to review and coordinate responses that we will send to the Islands Trust on your behalf.
Should you require a time extension to prepare your response, please let me know how long
you need and | will make every effort to meet you timeline.

For more information on the referral, please refer to the attached copy of the application. If you
have any questions or concerns specific to the application, please contact the writer of this
memo at jarnet@crd.bc.ca or ext. 3173. All correspondence and communication with the
<referral agency> should go through the Real Estate & Property division.

Best Regards,

91/4104 Lined |

Attachment(s): 2

JAJA

1619553



~Memo

CC: Treace Alton, Executive Assistant
Cathy Leahy, Senior Administrative Secretary
Margaret Montague, Executive Assistant
Stacey Bligh, Senior Administrative Secretary
Teresa Taylor, Senior Administrative Secretary

1519553
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TO: Bob Lapham, Chief Administrative Officer
Larisa Hutcheson, General Manager Parks, Environmental Services
Ted Robbins, General Manager Integrated Water Services
Diana Lokken, General Manager Finance and Technology
Travis Whiting, Acting General Manager of Planning and Protective Services
Maurice Rachwalski, Acting General Manager of Planning and Protective

Services
FROM: Jessica Arnet
Property Systems Officer.
DATE: April 15, 2014 FILE: REP2014-00120

SUBJECT: Islands Trust — Referral SS-RZ-2013.3 OCP and Rezoning Amendment

Please be advised that the Islands Trust has requested the CRD to comment on the attached
referral. Please review the application carefully before providing your response. Also, please
see the attached map for the location of the subject property as well as flagged locations of
known CRD land interests.

Our response deadline is Thursday May 8th therefore we please ask that you have your
responses back to us by Monday May 5%, 2014. This will allow for sufficient time for questions
and to review and coordinate responses that we will send to the Islands Trust on your behalf.
Should you require a time extension to prepare your response, please let me know how long
you need and | will make every effort to meet you timeline.

For more information on the referral, please refer to the attached copy of the application. If you
have any questions or concerns specific to the application, please contact the writer of this
memo at jarnet@crd.bc.ca or ext. 3173. All correspondence and communication with the
Islands Trust should go through the Real Estate & Property division.

Best Regards,

9«&@ Loandd .

Attachment(s): 2

JAJA

CC: Treace Alton, Executive Assistant
Cathy Leahy, Senior Administrative Secretary

1520997



- Memo

Margaret Montague, Executive Assistant
Stacey Bligh, Senior Administrative Secretary
Teresa Taylor, Senior Administrative Secretary

1520997
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Tracey Shaver

From: Donald McLennan <m

Sent: Thursday, May 15, 2014 9:36 AM

To: David Borrowman

Cc: Karla Campbell; Tracey Shaver; Robin Williams
Subject: Re: Merchants’ Mews delegation request
Dear David

Thank you for this delegation request.
It is late in the day for the next SSITC meeting on May 20.
The following meeting is on June 17 at 4pm at Portlock Park. Please let me know if that date would suit you.

Donald McLennan, Chair

Salt Spring Island Transportation Commission
145 Vesuvius Bay Road

Salt Spring Island, BC V8K 1K3

e-mail: o

tel: oy

On 2014-05-15, at 9:12 AM, David Borrowman wrote:

Donald,
I am writing to you in your capacity as chairman of the Transportation Commission.

I have been appointed by the Merchants' Mews strata Council act on behalf of the owners in the matter of
rezoning the property. Our application has been accepted by the Islands Trust.

I would be grateful to approach the Commission as a matter of information. While the Commission will in due

course receive a formal referral from the Trust, I would like to make members aware of the proposal in a
preliminary fashion. My presentation would be brief, perhaps five minutes.

We are anticipating, and indeed the Trust has already given notice, that a publlic pathway will likely be a
condition of rezoning. It is for this reason that I would like to apprise the Commission of our rezoning
application, and to present our preliminary views on achieving the pathway.

Thank you for your attention to this matter.

David Borrowman



From: "Cooper, Adam" <Adam_Cooper@BCTransit.Com>

Date: May 6, 2014 2:58:10 PM PDT

Cc: "Moore, Myrna" <Myrna_Moore@BCTransit.Com>, "Wegwitz, Tania"
<Tania_Wegwitz@bctransit.com>, "r

<mclennandj@shaw.ca>, "kcampbell@crd bc. ca" <kcampbel|@crd bc.ca>,
"Ineke de Jong / Saltspring Transit (-

Subject: Thank You!

Dear Salt Spring Island Stakeholders,

I’'m writing today on behalf of BC Transit, the Capital Regional District, the
Salt Spring Island Transportation Commission and your local transit
operator; Ganges Faerie Minishuttle, to express our sincere gratitude for
your participation in last week’s Key Stakeholder Workshop. | know it is not
easy to find the time to attend an event like this - particularly on such a
sunny and beautiful Salt Spring day! However, without your input the
process and outcomes we are developing would be incomplete, and would
fail to reflect the interests of the Salt Spring Island residents BC Transit
serves. So once again, thank you for your time, your great ideas and your
enthusiasm for Salt Spring Island Transit. We could not do this without you,
and we look forward to working with you again as we complete the Service
Review process on Salt Spring.

With warm regards,

Adam Cooper MCIP, RPP
Senior Transit Planner

520 Gorge Rd East

Victoria, BC V8T 2W6

Phone: 250-995-5675

Cell: 250-415-7940

Email: adam_cooper@bctransit.com

@% Please consider the environment before printing this email



From: "Burton, Meribeth" <Meribeth Burton@BCTransit. Com>

Date: May 6, 2014 1:26:15 PM PDT

To: "sstransit@telus.net> <sstransit@telus.net” <sstransit@telus.net>,
"Donald McLennan" <r . a>, "Andy Orr <aorr@crd.bc.ca>
(aorr@crd.bc.ca)" <aorr@crd.bc.ca>, "kate.trotter@gov.bc.ca"
<kate.trotter@gov.bc.ca>, "robert.adam@gov.bc.ca"
<robert.adam@gov.bc.ca>

Cc: "Moore, Myrna" <Myrna_Moore@BCTransit.Com>, "Nordstrom, Errol"
<Errol_Nordstrom@BCTransit. Com>, "Cooper, Adam"
<Adam_Cooper@BCTransit.Com>, "Sheehan, Maureen”
<Maureen_Sheehan@BCTransit.Com>, "Barry, John"
<John_Barry@BCTransit.Com>

Subject: FW: International bus

Hi all,

Media inquiry from the Driftwood (Sean Mcintyre) this afternoon about BC
Transit’s plans to replace the 3 of 4 Ford Polars.

Key messages:

Ford no longer makes Polar diesel buses

Arboc is too small to serve SSI especially the capacity ferry runs

We will test the maneuverability and functionality of an International bus
(28 passenger seat) bus later this month

BC Transit is looking to “right size the fleet” for this growing transit system

Meribeth Burton

Corporate Spokesperson
BC Transit

250.995.5720 (o)
250.507.8145 (m)



From: Burton, Meribeth Sent: Tuesday, May 06, 2014 1:21 PMTo:
'smcintyre@guilfislands.net'Subject: International bus

http://www.icbus.com/bus/buses/commercial/acseries/

Hi Sean,

The manufacturer is ICBus. The bus is called International. The series we will
trial for functionality on Salt Spring later this month is an AC Series.

Here is the spec sheet. Let me know if you need anything else.

Meribeth

Meribeth Burton

Corporate Spokesperson
BC Transit

250.995.5720 (0)
250.507.8145 (m)

The information in this Email is confidential and may be legally privileged. it is intended solely for the
named recipient. Access to this Emall by anyone else is unauthorized. If you are not the intended
recipient or the employee or agent responsible for delivering the message lc the recipient named, please
note that any use, disclosure, copying, distribution of this Email or any action taken or omitted to be taken
in reliance on it is prohibited. If you ars not the intended recipient, please inform us by returning a copy of
the Email with the subject line marked "wrong address” and then deleting the Email, and any attachments
and any copies of it.



From: "Cooper, Adam" <Adam_Cooper@BCTransit.Com>
Date: May 2, 2014 6:42:10 AM PDT
To: "Moore, Myrna" <Myrna_Moore@BCTransit.Com>, "Wegwitz, Tania"

<Tania_Wegwitz@bctransit.com>, "i
<

Subject: FW: Salt Spring Island Transit Service Review Workshop -
May 1st

Thought you might all be interested in Gary’s responses to the questions we
provided in the agenda package.

Cheers

-a

From: Holman, Gary [mailto:G.Holman@leg.bc.ca] Sent: Wednesday, April 30,
2014 10:34 AMTo: Cooper, AdamCc: Hartung, DebraSubject: RE: Salt Spring
Island Transit Service Review Workshop - May 1st

Hi Adam, the following are some comments on some of the “preparatory
questions” for the upcoming May 1 workshop. |should preface these
comments with the fact that | have not been actively involved with the SSI
transit service for several years, and so they should definitely be taken with
a grain of salt, and I’'m not well enough informed to respond to a number of
the questions.

Regarding opportunities to attract more passengers, I've often wondered if
we have been promoting the annual Provincial bus pass adequately. This s
a great deal for users who qualify, as well as for the system itself, if my
understanding is correct that the difference between the real cost of an
annual pass and the subsidized cost accrues to the local system.

Would promotion of BC Transit’s programs for businesses to encourage
employee usage be warranted? Would partnerships with local hotels and
B&Bs regarding package deals be worth pursuing? Also, as part of the
southern gulf islands project to facilitate inter-island travel, | wonder if
working with Galiano on a boat trip (a 7 minute trip) connecting with the
Fernwood bus is worth exploring. Greater coordination with the School



District, perhaps using the SSI Bus as a feeder to the school bus, and with a
special discount for school kids transferring from one to the other.

Regarding the system itself, I'm hoping that BC Transit’s experience
elsewhere in the province regarding the merits of increasing frequency of
service on the existing routes versus expanding existing routes will be
presented at the workshop. However, there is a basic question of equity to
consider as well — the fact that all SSI taxpayers contribute to the bus
system, but only a portion receive direct service.

Do we know what proportion of workers coming from off island from
Crofton are taking the bus? Is there an opportunity here for promotion? It
seems to me that service to Ruckle Park in the summer months would be
worth considering. It may be that if a summer service proves viable, over
time this might encourage bus use by residents along Beaver Point Road
year round. (Note: I have a conflict here because | live on Beaver Point
Road).

Regarding revenue sources for the bus system, | have proposed in the past
that we approach our two gas stations about a voluntary and very modest
surcharge to help fund system capital and operating. Even 1 cent per litre
(compared to 3.5 cents now paid in Greater Victoria, and proposed to
increase to 5.5 cents by the Transit Commission) would be a great help,
moderate future fare increases, and therefore over the long term,
encourage bus use.

Grist for the mill Adam. [I've copied Deb Hartung on these as well.
Best regards, Gary
From: Holman.MLA, Gary  Sent: April 26, 2014 7:39 PM To: 'Cooper,

Adam' Subject: RE: Salt Spring Island Transit Service Review Workshop -
May 1st



Hi Adam, my apologies for not responding earlier to your invitation. I'min
the legislature on May 1 and can’t attend the review. | will see if my
Constituency Assistant, Debra Hartung might be able to attend for at least
part of the day. 1 will also go through the questions you have attached and
will provide some comments as soon as | can.

Please extend my regrets to the Commission, BC Transit staff and Ineke and
her staff — | am very proud of all of you for making the SSI transit system
work so well.

Best regards, Gary

From: Cooper, Adam [mailto:Adam Cooper@BCTransit.Com]  Sent: April
25,2014 2:21 PM To: Holman.MLA, Gary Subject: Salt Spring Island
Transit Service Review Workshop - May 1st

Hi Gary,

| believe I’ve sent you an invitation to participate in the upcoming ssi transit
service review workshop, but have not heard back from you to date. |
wanted to send a personal invitation to have you attend, given your role in
launching the transit system on Salt Spring. | know many of the SSITC
members are very fond of you and of the efforts you made to bring the
system to life. It would only make sense — in my humble opinion to have you
present to think about next steps for the transit system and to participate in
this workshop.

I've attached the agenda for the day, and I’'m hopeful you’ll be there.
Thanks
-a

Adam Cooper MCIP, RPP
Senior Transit Planner
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Project

COMMENTS

Budget (B)

Contributions (C)

ITALICS - new information

Actual (A)

TRANSPORTATION

1.2.

Ganges Hill/Regional Trail to
Beddis Road Turn-Off
Walking and Biking Feasibility
Study and Options

CRD Regional Parks have a $50,000 budget for a feasibility
study and detailed design drawings for improving safety for
pedestrians and cyclists on Ganges Hill as a kick-off to the
CRD Regional Trail on SSI. Contracts were signed in Autumn
2012 for survey and pre-design work. Report reviewed by
Commission at 4/23/2013 meeting. Regional Parks
presented three options with estimated costs at a well-
attended public Open House on January 28, 2014. Public
feedback was also sought by an online survey. CRD Regional
Parks are to report the survey findings to the SSITC in
April/May.

1.3.

Yellow Curb Painting

Initial inventory carried out of all yellow curbs in Ganges
(1,200 meters).

Staff exploring options with MoT to undertake project with
Commission funding. The project did not figure in the SSITC
Budget Motion for 2014. Funding may or may not be
available in 2014.

1.4.

NGVTP Phase —
Rainbow Road

Design workshop held with CRD, MoT, SSITC and JEA
participation in October 2013 to review options for the next
phases. SSITC passed a budget for the Rainbow Road Phase
in Dec 2013 and endorsed the phase as the #1 priority for
construction (along with new PCP projects). Completing the
NGVTP was also identified as a priority focus area in the CRD
PCMP SSI Edition published in Dec 2013. The SSITC
established a Working Group in February 2014 to amend the
JEA design to bring down costs.

1.5.

Rainbow Road Sidewalk -
Southside

JEA called for a sidewalk on the south side of Rainbow
outside the NGVTP when adjacent properties are rezoned for
commercial use. The OCP also calls for sidewalks to be
provided with any new commercial development.

Funds have been accumulating in a CRD pathway reserve
account for the south side pathway since 2011. MoT advised
CRD that it would like to see an overview plan for Rainbow
taking drainage issues into account rather than be presented
with permit applications for individual sidewalk segments.
The project is included in the SSITC budget for construction in
2017.

$25,800 (C)

1.6.

Speed Limits

Working group produced a comprehensive Summary report
with a multitude of recommendations at the July 23, 2013
Commission meeting. The SSITC has not commented on the
Draft Report.

1.7.

Partners Creating Pathways
Projects on Upper Ganges Road:
1) Churchill Road to Leisure Lane;
2) Moby's to Lower Ganges Road

Application for a Permit to Construct Works for Churchill
Road to Leisure Lane pathway has been submitted to MoT.
CRD Active Transportation Innovation Infrastructure Funding
Program awarded a grant of up to $75,000 for the 2014
pathway projects. Design to include innovation elements.

$30,000 (B)
$15,000 (C)
$75,000(C)

1.8.

Bus Shelters

Continuing to solicit metal fabrication quotes. Five were
requested and only one submitted and was over anticipated
costs.

$20,000 (B)
STBA(C)
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Project Status Report Appendix B
Project COMMENTS Budget (B)
Contributions (C)
ITALICS - new information Actual (A)
2. TRANSIT
2.1. BCTransit Service Review and BC Transit has scheduled a comprehensive five-year Service
Handy-Dart Review of SS Transit to commence in April 2014. It will

include a feasibility study for a Handy Dart type system which
will take 6-12 months to complete and will be 100% funded
by BCT. Stakeholder meeting held May 1.

Abbreviations:
BCT BC Transit
CRD  Capital Regional District
JEA J E Anderson and Associates
MoT  Ministry of Transportation (Provincial)
NGVTP North Ganges Village Transportation Plan
OCP  Official Community Plan
PCMP Pedestrian and Cycling Master Plan
PCP Partners Creating Pathways
RoW  Right-of-Way
SROW Statutory Right-of-Way




