alaid

Making a difference...together

SALT SPRING TRANSPORTATION COMMISSION
Notice of Meeting on TUESDAY, October 22, 2013 at 4:00 PM
Portable Meeting Room, 145 Vesuvius Bay Rd, Salt Spring Island, BC

AGENDA
1.  Approval of Agenda

2, Presentations/Delegations
2.1 Myrna Moore, Senior Regional Transit Manager, Tania Wegwitz, Business
Development, and Adrianna McMullen, Transit Planner, BC Transit, re: Transit
operations and service review (draft terms of reference)
2.2 Ineke de Jong, SSI System Operator re: transit overloads
2.3 Matt Brian, Bus Shelter Design

3. Adoption of Minutes
3.1 Regular Minutes September 24, 2013

4. Outstanding Business

4.1 Report dated September 24, 2013 re: SSI Cycling Master Plan
4.1.1 Commissioner McLellan’s Notice of Motion re: SSI Cycling Master Plan
4.1.2 Commissioner Kees Visser's Notice of Motion re: Amendment proposal for

Motion on Cycling Master Plan

4.2 Bus Shelters
4.2.1 Construction Project Status Update (south side)
4.2.2 Bus Shelter Design Committee meeting notes dated October 11, 2103

5. Reports
5.1 Chair Report
5.2 Director Report
5.3 Financial Reports
5.4 Project Status Report

6. New Business
6.1 Letter dated September 26, 2013 from Marg Misek-Evans, GM-Planning and
Protective Services re: Invitation to participate in the Pedestrian and Cycling Master
Plan Project Advisory Committee and Project Adjudication Working Group
6.2 Speed Limit Working Group - Commissioner Visser
6.3 BC Ferries Fulford Project - Commissioner Swierenga
6.4 Trail Fronting 154 Kings Lane-Polaris Land Surveying

7. Correspondence/lnformation
7.1 Email dated September 26, 2013 from Ross and Jo Mcllvenna re: Walking trail -
Churchill to Leisure Lane
7.2 Letter dated September 19, 2013 to Jordan Wagner, Ministry of Transportation from
Dennice Stambuck re: Upper and Lower Ganges Road
7.3 Email exchange dated October 14-17, 2013 from Jordan Wagner, Ministry of
Transportation, to Gregory Ast and Karen Wright re: sidewalk and bicycle paths

8. Next Meeting
8.1 Regular meeting November 19, 2013 at 4-6 pm

9. Adjournment

To ensure quorum, advise Karla Campbell or Tracey Shaver 250 537 4448 if you cannot attend.
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Making a difference...together

Minutes of the Regular Meeting of the Salt Spring Island Transportation Commission

Held September 24, 2013 in the Portlock Park Meeting Room, Salt Spring Island, BC

DRAFT

PRESENT: Director: Wayne Mcintyre
Commission Members: John Wakefield (Chair), Donald McLennan (Vice Chair),
Andrew Haigh, Harold Swierenga, Jean Taylor, Kees Visser, Robin Williams
Staff: Karla Campbell, Senior Manager; Ralf Waters, Manager of Engineering;
Joshua Fredricks, Manager of Engineering (via web conferencing); Peggy
Dayton, Senior Financial Analyst (via web conferencing); Sarah Shugar,
Recording Secretary
Delegation: Janis Gauthier, JG Consulting Services Ltd.

ABSENT: Commissioner: Nomi Lyonns

Chair Wakefield called the meeting to order at 4:00 pm.
1. APPROVAL OF AGENDA

MOVED by H. Swierenga, SECONDED by J. Taylor,
That the agenda be adopted with the following addition:

ltem 8.2 December meeting date J. Taylor
CARRIED

2. DELEGATIONS

2.1 Janis Gauthier, JG Consulting Services Ltd. Re: Drake Road Affordable Housing
proposal
Janis Gauthier provided an update on the project. The proposal includes 50-80 units of
mixed rental/home ownership, ranging from 400 -1000 sq. ft. The proposal will include a
reduced parking requirement, options are being considered such as a car-sharing pilot
project, incentives for not owning a car etc. There was discussion regarding the turn to
Fulford-Ganges Road and pathway options to Ganges.

Janis Gauthier left the meeting at 4:20 pm.

3. ADOPTION OF MINUTES OF AUGUST 20, 2013
MOVED by R. Williams, SECONDED by H. Swierenga,

That the minutes of the meeting of August 20, 2013 be adopted.
CARRIED

4. OUTSTANDING BUSINESS
4.1 NGTP Phase One — Project Status Update

1027066
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Joshua Frederick provided an update on the project. Phase one is near completion.
The topsaoil, landscaping and hydro seeding are expected to be complete in two weeks.
Quality assurance testing requires a short section of pavement to be rerolled. Three
trees will be planted in front of Heritage Place to replace three trees that were removed.
A railing will be installed on top of the retaining wall at the bus shelter.

The following lessons learned during Phase one:

e Streamline permitting approvals

Workingstrip agreements

e To prequalify the bidders

Asphalt gravel on island has different specifications

[t was noted that there is a pavement seam in the south side bike lane. MOT has
indicated that Mainroad would be contacted to patch the seam. MOT is scheduled to do
complete pavement overlay in three years. It was noted that Mainroad is responsible for
sweeping the roadway once per year.

Peggy Dayton left the meeting at 5:00 pm.
Joshua Fredricks left the meeting at 5:10 pm.

4.2 Report dated September 24, 2013, re: SSI Cycling Master Plan

The draft SSI Cycling Master Plan was provided for review. It was noted the draft SSI
Cycling Master Plan on the website is not the current draft and does not reflect the
recommended amendments to the advisory bike lanes in Fulford.

MOVED by W. McIntyre, SECONDED by K. Visser,
That the Salt Spring Island Transportation Commission defer receiving the Salt Spring

Island Cycling Master Plan to the next meeting.
CARRIED

Staff will email draft SSI CMP to Commissioners please send feedback to Chair.

4.3 Letter dated June 86, 2013 from Chamber of Commerce re: Beautification of Visitor

Centre Bus Shelter
It was agreed to have Commissioner Lyonns continue discussions with the Chamber.

4.4 Bus Sheiter Construction project — South side of Lower Ganges Road

Manager Waters reported Mr. Brain has sent an estimate for design drawings and
engineering. A general discussion was held concerning costs and it was agreed to
explore the option of Mr. Brain donating the concept design and to determine the cost of
engineering designs and construction drawings.

4.5 Planning Meeting Follow up

Chair Wakefield advised request to schedule a meeting with JE Anderson regarding
North Ganges Transportation Plan. Manager Campbell advised timeline for meeting is
expected to be late November, early December.

5. REPORTS
5.1 Chair Report

1027066

Chair Wakefield reported:
¢ Kings Lane bylaw amendment referral is expected soon.
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e Terms of reference for the BC Transit Service Review will be received in the next two
weeks, will circulate for review. BC Transit will attend the October regular meeting.

- 5.2 Electoral Area Director
Director Mclintyre reported:
e Attended Union of BC Municipalities Convention last week. Met with the
Transportation Minister.
e Attended BC Transit Partnership in Action workshop.

5.3 Financial Reports
The SSI Transportation Operating Report and the Capital Funds Report were circulated
via email prior to the meeting.

5.4 Project Status Report
The Project Status Report as of September 17, 2013 was provided for information.

6. NEW BUSINESS
6.1 Bus Shelter Design Panel re: Draft Terms of Reference
This item was deferred to the next meeting.

7. CORRESPONDENCE AND INFORMATION ITEMS
7.1 BC Transit Monthly Statistical Summary
7.2 BC Transit Performance Summary
7.3 Letter — August 26, 2013 Plant Farm, Glyphosate Spray
Correspondence Items were received for information.

8. NEXT MEETING
8.1 The next Regular Meeting is scheduled on October 22, 2013 4:00 — 6:00 pm.
Priority ltems to include for the October 2013 Regular Meeting:
e BC Ferries Open House
Cycling Master Plan
Bus Shelter Design Panel
Bus Shelter Construction Project
BC Transit delegation
Speed Limit Working Group

8.2 December 2013 Meeting Date — December 17, 2013

9. ADJOURNMENT

MOVED by D. McLennan, SECONDED by H. Swierenga,

That the meeting be adjourned at 6:05 pm.
CARRIED

1027066
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REPORT TO SALT SPRING ISLAND TRANSPORTATION COMMISSION
MEETING OF TUESDAY, SEPTEMBER 24, 2013

SUBJECT SALT SPRING ISLAND CYCLING MASTER PLAN
PURPOSE
The completion of the Salt Spring Island Cycling Master Plan.

BACKGROUND

The process to develop the Salt Spring Island Cycling Master Plan (CMP) was initiated in April
2012 after completion of the Capital Regional District (CRD) Pedestrian and Cycling Master
Plan. The purpose was to further refine and update Salt Spring Island’s existing cycling network
plan as well as identify and prioritize infrastructure investments for both short and long term.

An associated community compendium within the CMP was developed to offer an overview of
ways in which the CRD and community at large can educate cyclists and other road users;
empower those who already choose to cycle or who would like to get started; enforce best
practices with respect to cycling infrastructure and active transportation; and finally, evaluate the
state of cycling on the Island.

A technical advisory committee was established through the Salt Spring Island Transportation
Commission to guide the process, provide critical background information, and lead community
engagement with stakeholders. The draft plan was completed in May 2013 with stakeholder
consultation completed over the summer.

The CMP is designed to complement the CRD Pedestrian and Cycling Master Plan and applies
the same principles, typologies and design guidelines in a unique rural gulf island context.
Similarly, the CMP aligns with desired outcomes identified in the CRD Regional Transportation
Plan, currently in final stages of development, and is identified as an action to create
exceptional environments for cycling and walking.

ALTERNATIVES

That the Salt Spring Island Transportation Commission:

1. Receive the Salt Spring Island Cycling Master Plan for information and forward to the CRD
Electoral Area Services Committee with recommendation for adoption.

2. Refer the Salt Spring Island Cycling Master Plan back to staff for further information.

IMPLICATIONS

Social Implications

Increased cycling activity has been demonstrated to improve the health of both individuals and
communities. The CMP identifies a continuous Primary Inter-Community bikeway network that,
when fully constructed, will meet the needs of cyclists of all ages and abilities. There is a
specific focus on investments that will enhance safety, increase connectivity between critical
community destinations and support the tourism industry. Cycling amenities and infrastructure,
in addition to educational activities and capacity building initiatives, will support residents and
visitors alike.
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Environmental Implications

Transportation comprises nearly 60% of annual greenhouse gas emissions in the capital region.
Implementation of the CMP directly contributes to the CRD’s goal of reducing fossil fuels and
associated greenhouse gas emissions by 33% below 2007 levels by 2020.

Economic Implications

The CMP has been designed to support economic development through enhanced cycle

tourism and improved travel for residents_and businesses. A variety of actions including speed
limit reductions, way-finding, and traffic calming have been recommended to support increased

safety for all road users.

Intergovernmental Implications

Partnerships between the CRD, the Ministry of Transportation and Infrastructure, Islands Trust
and local non-profit agencies will be critical to achieve the goals and objectives of the CMP.
Implementation will require combined efforts over time in order to improve the existing condition
and achieve the vision.

Growth Management Implications

Representatives from the Islands Trust were actively involved in the CMP process. The cycling
routes proposed in the master plan are in compliance with, and complimentary to, the Official
Community Plan (OCP). In the short term, the CMP will be used by Islands Trust staff as a
resource to support development and land use decisions. Further, the CMP will serve as a
critical input towards formal updates of the OCP.

Financial Implications

The CMP includes a list of recommended priorities and associated cost estimates for
implementation. All facility and network improvements are comprehensive in nature but can be
phased in order to construct facilities when funding and partnership opportunities arise and in a
rational way that provide immediate benefits in terms of safety, activity, and connectivity.

The Salt Spring Island Transportation Commission is encouraged to seek partnerships to
implement priorities identified in the CMP through agencies, such as the Ministry of
Transportation and Infrastructure, as well as funding programs such as the UBCM Gas Tax
Fund Transfer Agreement or those associated with the Regional Transportation Plan.

SUMMARY

The Salt Spring Island CMP was developed with guidance from representatives from the
Transportation Commission, community members, Islands Trust and CRD staff. The cycling
facilities proposed in this plan are consistent with the rural nature of Salt Spring and support
both local and regional priorities of improving safety, increasing economic activity and getting
the most out of existing roads and transportation infrastructure.
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RECOMMENDATION

That the Salt Spring Island Transportation Commission receive report PPS/RSP 2013-18 titled
the Salt Spring Island Cycling Master Plan for information and forward to the CRD Electoral
Area Services Committee with recommendation for adoption.

el S,
L%M&éwﬂéé A pyg el

Zarah Webb Karl4 Campbell

Research Planner Senior Manager

Regional and Strategic Planning Salt Spring Island Administration
Concurrence

Marg MisZK-Evans, MCIP, RPP Robért Lapham, MCIP, RPP
General Manager Chief Administrative Officer
Planning and Protective Services Concurrence

Concurrence

Attachments: 2
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Salt Spring Island
Cycling Master Plan

October 2013

PREPARED BY:
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These routes comprise the primary infer-community (FIC |
bikeway netwark that connects the Isand's three BC Ferry
terminals and Ganges Village centre. The island's other
bikeways which serve local trips are shown on

Map 3 of this report

Crashes 2007 - 2011
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Map 1. Review of Existing Conditions (PIC Only)

Capital Regional District
Salt Spring Island Cycling Master Plan - Part of the CRD Pedestrian and Cycling Master Plan
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JE Anderson & Associates Detailed Design for Transportation Upgrade, North Ganges Village (2012):
This report further developed the concept-level designs proposed for Ganges Village and provided final
detailed design intended to facilitate construction. The upgrades included in this design brief comprise Phase
One of five implementation phases outlined in the North Ganges Village Transportation Management Plan.
Key features of Phase One include bike lanes on Lower Ganges and Rainbow Road.

Between 2005 and 2008, Salt Spring’s CRD Director and CRD Parks Manager spearheaded meetings with
local groups and individuals interested in forwarding a trail/bikeway on Salt Spring, to link to the Cowichan
Valley Regional District’s trails from Crofton to Lake Cowichan to the Kinsol Trestle and on to Shawnigan
Lake. With further trail development an Inter-Regional Trail Network will create a circle route. See
www.islandpathways.ca and click on the link to the Bicycle Working Group blog.

In 2008, the CRD Board set aside funds for work, to be determined, forwarding some aspect of the Salt Spring
portion of the CRD Regional Trail (see inset below). Island Pathways continues, in various ways, to promote
the Inter-Regional Trail Network, with an eye to completing the Salt Spring portion.




MINISTRY OF TRANSPORTATION & INFRASTRUCTURE
MAINTENANCE-WORK CLASSIFICATIONS FOR
COMMON CYCLING ROADS

FULFORD-GANGES RDE 14.172km  1.669 summer class 2 12.314=3

13.983 winter class A

BEAVER POINTRDE 7.849 41C

BEDDIS ROAD N 7.386 5/C

CUSHEON LAKERDE 3.036 5/C

LONG HARBOURRD E 4.543 2/B

LOWER GANGES RD T 0.637 summerclass 2 3.063=3
3.433 winter classB 0.267=C

NORTH BEACH RD N 3.013 5fC

NORTHENDRDN 9.114 2917 summerclass 3 6.227=4
2.917 winter classB 6.227=C

ROBINSON ROAD N 2,095 5/C

STEWART RD N 3.5634 5/C

SUNSET DRIVE N 6.567 5.042 summerclass 4 1.525=6
6.567 winter class C

UPPER GANGES RD N 3.448 3B

VESUVIUS BAYRD E 3.684 3/B

WALKER'S HOOK RD N 4,929 4/C

OCP Roadway Class

s Major Rural
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Main Rural

Residential Rural
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Map 2. Salt Spring Island OCP and MOTI Road Classifications

Capital Regional District

Salt Spring Island Cycling Master Plan - Part of the CRD Pedestrian and Cycling Master Plan
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Destinations
W Civic Building
i School

B Ferry Terminal

B Par

Gravel Roadway

Proposed PCMP $SI Cycling
Routes

Primary Inter-
— Community Network
{PIC)

s Local Bikeway - Major

Local Bikeway - Minor
PCMP Routes (Steep Slopes)

Steep Roadway
(Primary)

mssansss Steep Roadway (Major)

Steep Roadway (Minor)

The proposed PCMP 551 Cycling routes provide a continuous

network g transit axch popul: centers and

other destinations. These routes were selected based on the
PCMP criteria modified for use on 55I. Routes of reglonal |
importance connect ferry terminals to  neighbouring |7
communities on other islands and the mainland while routes
with local imp feads dary routes.

Map 3. Proposed PCMP SSI Cycling Routes

Capital Regional District
Salt Spring Island Cycling Master Plan - Part of the CRD Pedestrian and Cycling Master Plan
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Recommended Facility Types

The recommended facility types are a subset of the full range of facilities recommended by the PCMP. The
recommendations shown in Table 3 are consistent with Salt Spring Island’s desired level of development.

Additional design details are available in the PCMP design guidelines®.

Table 3. Recommended Bicycle Facility Types
Facility Description Example

Shoulder Bikeways

Shoulder bikeways, or paved shoulders, include roadways
that provide adequate shoulder width for safe bicycling.
Located on streets without curb and gutters, shoulder
bikeways include signing and striping, but do not always
include bicycle stencils. Shoulders are typically used for
bicyclists and pedestrians and may serve as a break down
lane for motor vehicles. Regular motor vehicle parking
should be discouraged to allow unimpeded bicycle and
pedestrian use.

Bicycle Lanes

Bicycle lanes provide separated designated roadway
space for bicyclists. Bicycle lane treatments include
conventional bicycle lanes and coloured bicycle lanes.
Bicycle lanes always include pavement markings to
denote that they are for the exclusive use of bicyclists.

Signed Routes/Neighbourhood Bikeways

Neighbourhood bikeways include a range of treatments
for bikeways, from relatively basic facilities consisting of
signage and pavement markings to bikeways with
varying degrees of traffic calming implemented to
improve safety for cyclists and other road users. The
signed route terminology may be used to describe basic
treatments and the term neighbourhood bikeway to
describe more intense treatments involving added
pavement markings and traffic calming.

2 http://www.crd.bc.caltransportation/plans/pedcyc-plan.htm
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Bikeway Type

Standard Bike Lane

Shoulder Bikeway

Shared Roadway

Neighbourhood
Bikeway

~ Use MOTI Functional Classification

¥

Major Rural/Main Rural
(When curb and gutter is present)

Main Rural/Major Rural/Minor Rural

Residential Rural

Residential Rural

Table 4. Relationship of PCMP Bikeway and SSI Roadway Classification
Reconciliation of PCMP Bikeway Type and SSI Functional Classification

1.5 m minimum

Additional width as speeds,
truck or overall motor
vehicle volume increases

1.5 m minimum

Additional width as speeds,
truck or overall motor
vehicle volume increases

4morless

4 morless

~ $51 CMP Recommendation Previous/Other
' Recommendations &

Notes

MTI 0.6m .
PCMP 1.2m

PCMP 1.5 m if speed, trucks
or overall traffic increases

TAC 1.2m; 1.5 if speed truck
or overall traffic increases

MOTI 0.6m
PCMP1.2m

PCMP 1.5 m if speed, trucks
or overall traffic increases

TAC 1.2m; 1.5 if speed truck
or overall traffic increases

Shoulder bikeway if
curb/gutter not present.

MOTI 2.75

Pavement markings
indicate the likely presence
and positioning of bicycles
on the roadway.

MOTI 2.75

The PCMP assumes
roadside parking is
permitted and no
centreline is present.
Posted maximum speed
recommendations - MOTI
50 km/h, PCMP 30 km/h.

Notes

1. MOTI standards recommend bicycle shoulder lanes for all functional classifications

2. Bikeway facility recommendations in the PCMP do not always include travel lane width, posted speed, or associated ADT

recommendations

3. MOTI standards do not include a standard for on-street parking.

4. MOTI standards do not reference a maximum design ADT.
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Developed Area Transition Zone | Approach Zone Rural Area
(Low speed limit) (Physical Measures) (Warning and psychological (High speed limit)
measures)
n -
- : -
i
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&
Additional measures to Road narrowing, Optical speed bars,
manage speed in the Raised medians, Colored pavement,
developed area. Stepped-down speed Advance signing,
limit, etc. etc.

Figure 3: Transition area concepts

Speed Limit Reduction in Transition Zones

In order to allow motorists to successfully slow down when entering a developed area, consider measures that
are appropriate to the Approach and Transition zones. Speed limit signs should not abruptly jump from
highway speed to village speed, but should be reduced gradually, potentially in combination with other speed
transition tools. Consider the use of speed reduction warning signs to alert users of upcoming changes. Do not
transition too early, however, or drivers may not recognize the need to slow down. Upon leaving the
developed area, speed limits and design details should gradually transition back to higher speed conditions.

Speed limit lowering alone is often not enough to influence driver ~ Transition Zones

behaviour, and is not an adequate technique to address perceived ¢ conditions are optimal for high to low
speeding problems. Incorrectly set speed limits may lead to  speed transition tools - as a way to help alert
disregard of posted speeds and animosity toward law enforcement. ~ drivers they are entering a village.

Horizontal deflection measures, such as neighbourhood traffic circles, median islands, or curb extensions, are
effective at speed reduction and may be necessary to achieve the speed environment that rural communities
often desire.

Traffic Calming Recommendations: Traffic calming is recommended for Ganges Village transition areas and
the village centre, as well as ferry terminal approaches. Examples of traffic calming that could be implemented
in Ganges Village include:

e Curb extensions at key intersections and crosswalks

e  Araised and landscaped median island located in front of the Visitor Centre/Chamber of Commerce

e A roundabout at the intersection of Upper and Lower Ganges as recommended in the 2010 JE
Anderson & Associates design brief to upgrade transportation infrastructure in Ganges Village
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Destinations
W Civic Building
I school

M Ferry Terminal

| 1 P

| Short Term
Recommendation
Bike Lane

Shared Roadway, Main
Rural

Shoulder Bikeway 1.5 -
1.6m

Shoulder Bikeway 1.6 -
18m

L1
r

| network cting transit centers and

The proposed PCMP 551 Cycling routes provide a continuous

other destinations. These routes were selected based on the |-
PCMP criteria modified for use on 55 Routes of reglonal
importance connect ferry terminals  to  neighbouring
communities on other klands and the mainland while routes

Map 4. Proposed PCMP SSI - Short Term Facility Recommendations

Capital Regional District
Salt Spring Island Cycling Master Plan - Part of the CRD Pedestrian and Cycling Master Plan

o 075 14
) Hiometes
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Destinations

m  Civic Building

& Sschool

B Ferry Terminal
B - :
Existing Facilities
= Existing Bike Lane
Long Term
Recommendation
e Proposed Bike Lane

Proposed
Neighbourhood Bikeway

__ Proposed Shared
Roadway

=== Proposed Multi Use Trail

Proposed Shoulder
Bikeway

communities on other slands and the mainland while routes |

with local

Mpox

Map 5. Proposed PCMP S5l - Long Term Facility Recommendations

Capital Regional District
Salt Spring Island Cycling Master Plan - Part of the CRD Pedestrian and Cycling Master Plan

[ 075 15
e ) Kilometers
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Destinations
m  Civic Building

< School

B Ferry Terminal
- Park
Existing
=== Existing Bike Lane

Recommended
Phasing

e Phase 1

Phase 2

! === Phase 3

The proposed PCMP 551 Cycling routes provide a continuous
network eting transit exchanges, pop centers and
other destinations. These routes were selected based on the
PCMP criteria modified for use on SSI. Routes of regional | |
importance connect ferry terminals to neighbouring |
communities on other islands and the mainland while routes
with local

actas feeders

routes.

Map 6. Proposed PCMP SSI - Recommended Project Phasing

Capital Regional District
Salt Spring Island Cycling Master Plan - Part of the CRD Pedestrian and Cycling Master Plan

L] 075 15
) iomelers.
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These tables show the maximum times, from the time the deficiency was detected by or reported to the contractor,
within which the contractor must complete repairs of the listed deficiencies to specified standards.

Note: min = minutes; h = hours; d = days; m = months.

Chapter 1-100: Highway Pavement Patching and Crack Sealing
To ensure paved Highway surfaces are safe, smooth, stable, and sealed; and, to prevent moisture from
penetrating the pavement surface.
3.1.1 Performance Time Frames
[Page16/223 in “Schedule ‘21°”]

; Summer Highway Classification
Pavement Deficiency Severity | 1&2 3 4 5 6&7
Pot-hole on Travelled Lane or inner | high 24h 2d [3d |7d |14d
Shoulder of curved Highway
sections

Pot-hole on outside Shoulder of high 3d 7d | 10d |21d |45d
curved Highway sections and
tangents

Pot-hole on right edge of divided

Highway in the direction of travel high 24h 2d |3d [7d |14d
Pot-hole on left edge of divided

Highway in the direction of travel high 3d 7d 10d [21d [45d
Bleeding on Travelled Lane, or high 24 h 2d |3d [7d |14d
inside Shoulder of curved Highway

sections

Distortions presenting a safety high 24 h 2d |3d |[7d |14d
hazard

3.2.1 Quantified Maintenance Services
[Page 17/223 in “Schedule ‘21°7]
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Summer Highway Classification

Pavement Deficiency Severity | Density | 1 &2 3 -+ 5 6
Shoving high frequent | 21d | 21d |21d|[21d]| Im
Distortion high frequent | 21d | 21d| Im [3m | 6m
Aligatored areas without | moderate | frequent | 21d | Im | 3m | 6m ly
Distortion
Aligatored areas with high frequent | 21d [21d | Im | 3m | 6m
Distortion, broken or
missing materials
Pot-holes low through | 21d |2Id| Im | 3m | 6m
out
Bleeding moderate | frequent [ 21d [ 21d | Im | 3m | 6m
Ravelling high extensive[| 21d | Im | 3m | 6m ly
Rutting moderate |extensive| 21d |21d| Im | 3m | 6m
all Longitudinal moderate | frequent ly ly | 1y | 1y ly
Cracking
Pavement Edge moderate | frequent ly ly ly ly ly
Cracking
Transverse Cracking moderate any ly ly ly ly ly

Chapter 1-130: Gravel Surface Grading and Re-Shaping )

[Page 23/223 in “Schedule ‘21°7]

To maintain Dirt and Gravel Highway surfaces in a safe and stable condition and to promote efficient

drainage.
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Summer Highway Classification

Gravel Surface Deficiencies 3&4 5 6 7
i)  Pot-hole (average more than 1 per 25 2d 3d 6d 15d
metres of road), Rutting, Ponding and
Wash-boarding (exceeding 30 mm depth)
i) loss of aggregates (needs reclaimed 4d 5d 15d |30d
material)
iii) 1) lack of uniform Shoulder edge 5d 15d Im 2m
2) loose material (exceeding S0 mm depth)

Chapter 1-150: Highway Surface and Shoulder Gravelling

[Page 31/223 in “Schedule ‘21°7]

To provide a uniform, smooth gravel surface to protect Highway Users from unsafe conditions and to

strengthen roads.

Gravel Surface Deficiency S;mmer :Elighwag Class;ﬁcatim;
i)  Pot-holes 2d 2d 3d |[6d 15d
i1)  surface soft and/or muddy 24h [2d 3d [6d 15d
iii) loss of traction 24h |2d 3d |6d 15d
iv) surface softening when wetted 30d |2m 6m |9m |ly
v) insufficient surfacing aggregate 30d |2m 6m |9m |ly
Summer Highway Classification
Shoulder Surface Deficiency 1&2 3 4 5 6&7
i) loose or soft Shoulders 14 d 30d |45d 3m |6m
ii) loss of line, grade, and crossfall Jm |6m 9m ly ly

Chapter 1-160: Highway Shoulder Maintenance
[Page 35/223 in “Schedule ‘21°7]

To provide a smooth and safe stopping rea with free-flowing drainage off the Travelled Lanes and through

the Road Base.
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Summer Highway Classification
Obstruction 1&2 3 4 5 | 6&7

a) Debris or spilled 60min | 60min |3h [5h 24h
material over 1000 cc on the
Travelled Lanes and sidewalks

b)  Debris or spilled 60min |3 h S5h |24h 2d
material equal to or less than
1000 cc on the Travelled Lanes and
sidewalks

¢) dead animals on the 60 min |3 h 5h |24h 2d
Shoulders and sidewalks

d) dead animals on the Right-of-way, 3h 5h 24h | 2d | 3d
excluding Travelled Lanes, Shoulders and
sidewalks

e) Debris or spilled material more than 1000 5h 24h 2d | 3d | 7d
cc on the Shoulders

f)  Debris or spilled material equal to or less 24 h 2d 3d | 7d | 14d
than 1000 cc on the Shoulders

Chapter 2-250: Ditch and Watercourse Maintenance

[Page 56/223 in “Schedule ‘21°7]

To provide safe, unobstructed drainage for all Highway surface runoff, natural Roadside runoffs and
ditches, and to create a collection area for Debris and ice and snow.

Summer Highway Classification
1&2 3 4 5 6&7
during high water 69 99 2h 3h 4h
flow min min
other times 2m 3m 4m 6m 6m
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Chapter 3-300: Highway Snow Removal
[Page 71/223 in “Schedule ‘21°7]
To remove loose snow, slush and compact snow; to protect Highway Users from situations that are unsafe,

The

to ensure the safe and efficient movement of traffic and to ensure that the Contractor utilizes and deploys,
those resources that are required to comply with this Specification, in a manner which anticiplates and

responds in advance of a snowfall.

Winter Maximum Allowable Accumulation
Highwa
lehssiﬁgation Olne Lfme Each | Second Lanes All Other
Direction Lanes
A 4.0 cm 8.0cm 12.0cm
B 6.0 cm 10.0 cm 16.0 cm
C 10.0 cm n/a 20.0 cm
D 150 cm n/a n/a
E 25.0cm n/a n/a
Winter Highway Classification
A B € D
90 min 2 hours 6 hours n/a

following two tables establish, respectively, (a) the time from end of the last measurable snowfall and snow removal
operations on the Travelled Lanes have been completed, within which the Contractor must remove compacted snow

or ice from all Travelled Lanes with paved Highway surfaces and (b) the time from end of the last measurable
snowfall within which the Contractor must push snow and ice beyond the Shoulder edge. [p.72/223 in “Schedule

52[ ”1]:

Winter Highway Classification

A B C D
2d 3d 7d 21d
Winter Highway Classification
A B C D
4d 6d 10d 24d
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USER TYPE CLASSIFICATION
Class 1: Class 2: Class 3:
suitable for all users suitable for most users suitable for few users
LEVELS OF FACILITY SEPARATION

Sep_arated On-Street: Bicycle Lanes/ Shared R_oadways
- buffered bicycle lane Should - marked wide curb lane
- cycle track/Multi Use Trail oulders - neighbourhood bikeway

ROADWAY CONTEXT
Rural

PRIMARY BIKEWAY TYPOLOGY

- shared lane
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APPENDIX C. Summary of Traffic Calming Treatments

The following is a list of traffic calming measures that are appropriate for use on rural roads. The analysis
considers their potential impact on travel behaviour, ongoing maintenance needs, appropriate locations for
their application, and design details that should be considered, particularly with regard to their impact on
vulnerable road users.

Treatment Changein85™ Maintenance Application Appropriate
percentile for Salt

speed (km/h) Spring
and volume

Standard Varies, minimal Minimal Everywhere Yes

signage

(information,

regulatory,

warning)

Pavement + to-5, minimal | Regular painting | Entrance or In village areas
markings - Lane within

narrowing using community

painted centre
island and edge

marking

Pavement +to-3, minimal | Regular painting | Within At entrance or
markings - _ community within

“Slow” community
pavement

legend




Pavement 0 to-14, minimal | Accelerated Entrance or As needed
markings - “35 painting cycle within
mph” pavement community
legend w/ red
background
Removal of all Varies, minor Significant cost | Alonga Minimal
signage and reduction specified
pavement roadway or in
markings a particular
area
Surface Varies, minimal Minimal At the Some potential
treatment (those maintenance approach toan | - consultation is
that produce a depending on area of caution | needed
sound or material used
vibration or
both)
Surface -6 to -8, minor Regular painting | Within Within village,
treatment - community near schools,
Speed hump parks orin
residential
areas
Electronic speed | Upto-11 Troubleshooting | Entrance or Within village,
feedback sign electronics within near schools,
community parks orin
residential
areas
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Community Compendium

Cycling Master Plan
Salt Spring Island




































Table 2. Components of cycling education met by recommended programs.

Programs/Events
&
= 2 S g
= —_ ) =
EE., | & 2 £
2 & Eﬂ 23 =5 -
A = o ]
E&E (e %} SE =
Benefits of cycling v v v
_§ Legal rights and responsibilities of cyclists v v ¥
[
=)
5 Legal rights and responsibilities of motorists v
S
S | Information about facilities v
st
=
"
E- Cycling skills — kids v v
g
3 Cycling skills — adults v v
Information for government staff and related v
professionals
Is the Program/Event On-going? v v v v
Who is the Program/Event Primarily Intended for? Residents | Residents | Residents gﬁ;ﬁii
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Table 4. Components of empowerment met by recommended programs and events.

Programs/Events
v
E5)
5
@ 3
“ 2 B g
& g = =
o M 2
g 2 3 <8
E 2 £ o
@ m <t o0 <
Generates enthusiasm and public v v v v
support
R
=
)
E Empowers people who currently cycle v v v v
o
z
2
£ | Encourages people to cycle more v v v v
=
St
; Encc_:urages non-cyclists to take up . o . v
= | cycling
)
=
8_ Draws attention to the benefits of v
g cycling
o
Improves access to necessary equipment v
Is the Program/Event On-going? v v 7 W’
Who is the Program/Event Primarily Intended VlSiFOl‘S & Visitors VISIEOI'S & Residents
for? Residents Residents
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Salt Spring Island Transportation Commission
Agenda October 22, 2103
tem4.1.1

Notice of Motion - SSITC Meeting 220ct13
Cycling Master Plan

Motion for Discussion

Whereas

the SSI Cycling Master Plan (CMP) builds on the CRD Pedestrian and Cycling Masterplan
(PCMP 2011) by applying the PCMP principles and design guidelines to the unique rural
Gulf Island environment

the CMP provides leaders, policy-makers, citizens and advocates with the tools to work
collaboratively towards a common goal of making cycling safe, fun and an everyday activity
for residents and visitors alike on Salt Spring Island

the SSI-CMP process involved the harmonization of some 30 years of community visioning
and cycling advocacy on Salt Spring with the broader regional approach to active
transportation established in the PCMP

the CMP is syncronized with the Salt Spring Island Official Community Plan

It is moved that the SSITC

receive the SSI Cycling Master Plan

recommend that the CRD Director take the Plan to the Electoral Area Services Committee
for adoption

request that the Chair take the CMP to the Local Trust Committee for support in principle
recommend that CRD take the CMP into account in the preparation of the Regional
Transportation Plan

seek partnerships to implement priorities identified in the CMP as recommended in the CRD
Staff Report of September 24, 2013

Donald McLennan
October 10, 2013



Salt Spring Island Transportation Commission
Agenda October 22, 2103

Item 4.1.2
From: Nieke en Kees Visser
Sent: Sunday, October 13, 2013 3:43 PM
To: 'John Wakefield'
Cc: Karla Campbell; Ralf Waters; 'Jean Taylor’; 'Robin Williams'; 'Nomi Lyonns"; 'harold
swierenga’; ‘Donald McLennan’; directorssi
Subject: Amendment to the CMP motion (22-10-2013)

Amendment proposal for Motion on Cycling Master Plan (Donald Mclennan)

Background
Reading this motion again a few times, | am getting very uncomfortable ,especially since it calls for adaptation by the

SSTIC and for a recommendation to the CRD Director, the Regional Transportation Plan as well as to the Local Trust
Committee for support.

Although | thank Donald and John for the opportunity to talk to the CMP authors and the inclusion of 60 to 80km/hr for
the two major rural roads in the CMP, instead of just 60km/hr, there are many statements made on the effect of high
speed limits ,which are simply incorrect. The CMP is a document prepared by an cycling action group, and they should
limit themselves to a plan for cyclists and they should stay away from speed limits.

The speed limits which are quoted in the plan are from the viewpoint of the cyclists and do likely not reflect the opinion
of the majority of the community.

Amendment:
Therefore 1 would like to see the following amendment, in the last paragraph on page 2:

It is moved that the SSTIC

“Adopt the SSI Cycling Master Plan, recognizing that the statements and recommendations on speed limits
reflect the views of the cycling community and not necessarily of SSTIC”

(if you can improve the wording, great)
Also the earlier changes (from the September meeting) in the key recommendations on the first page should be
amended:

- Deletion of the first sentence
“amending” instead of” reducing”

Rationale:

The SSTIC should take the final recommendations from the SSTIC Speed limit workgroup, when that group has done
their work, reflecting the ideas of the whole community and not just become the mouthpiece of a minority action group,
however vocal. Having said that, | am myself an avid cyclist and applaud the work the cycling gurus are doing in this car
addicted society.

We have to realize that over 50% of the SS population is older than 55 years, and very few of this group cycles. As a
matter of fact, SS is very cycle unfriendly due to the steep hills, which also many younger people are not able to
negotiate. Narrow roads, curves, difficult intersections etc. are not the issue (many other jurisdictions have these) ;
these could be solved by proper driver and cyclist education :difficult but not impossible in this car culture.

As SSTIC we should be working for a proper transportation plan for the whole community and that should not include
unrealistic speed limits, imposed by the cycling community. The majority of the community likely will ignore unrealistic
speed limits. The US Ministry of Transportation, in a recent study has seen that too low speed limits will increase the
number of accidents significantly, mainly because about 20% of law abiding citizens will abide and often have a false

1



sense of security, but 80% will not, and as a result you have 30 to 40 km speed differences which creates accidents.
MOTI in BC has also recognized this; on the other hand somewhat higher speed limits, and | am not advocating this,
even decreases the number of accident because of higher driver awareness.

I would not like to saddle our Director with a recommendation for unrealistic speed limits or make these
recommendations to the Regional Transportation plan.

Kees Visser



Salt Spring Island Transportation Commission
Agenda October 22, 2103
ltem 4.2.2

SSITC BUS SHELTER DESIGN COMMITTEE
Meeting Notes - DRAFT

Oct 11,2013 11:00 am
Salt Spring Library — Room 103

In Attendance:

Nomi Lyonns — Meeting Chair

Phillip Van Horn - Designer

Donald McLennan — SSITC Vice Chair

John Wakefield - SSITC Chair

Regrets: Dexter Nash — Student

Delegation: Janet Coulston, SSCC and Ken Barnes, Lions Club

Meeting called to order at 11am.

1. Introductions - fact and desire finding for Tourist Info Bus Shelter

Janet reported the Salt Spring Chamber are working on improvements on the stop in front of the
Visitor Info Shelter. The stop is one of the busiest on the island and the Chamber are working

on developing design and functional improvements as part of the improvements made to the
Chamber building. It is a relatively modest project that has a modest budget.

Some of the concerns expressed about the current shelter included lack of seating, garbage,
lighting and heat in the summer.

The Lions Club are the owner of the shelter and the Chamber would like to work with the

Lion’s club, the property owner (Mouat’s) , The Transportation Commission and the public to
plan appropriate improvements. There is little room to work with, and the structure will remain
in place. There may be an opportunity to install an exterior bench. Specific ideas on updating

the look were discussed. The objective is a beautiful and functional structure.
Action — SSITC to investigate garbage and recycling issues related to the stop.

Action - The Chamber, Lions and SSITC will bring this information to their respective groups

and report back in November or December to discuss next steps.

2. Minutes adopted from last meeting
No corrections suggested.

3. Country Grocer advertising
Donald had follow-up meeting with Rick McKinnon.
Country Grocer will submit a proposal for sponsoring the South side shelter and to erect
temporary shelters while the permanent shelter is being constructed.
These proposals will be sent to the transportation commission for consideration.

4. Update on design changes for South Side Shelter
John reported on the status of the project. To be discussed at the October 22 commission



meeting. Clarification will be sought on the details on engineering approvals and building
inspection.

. Designer feedback on publishing designs

Nomi reported that many (but not all) designers who submitted to the contest have given an OK
for their concepts to be published.

Action — Donald to email digital copies to Nomi.

. Committee feedback Future Design/Art Selection Criteria - TOR
The draft terms of reference were discussed for the bus shelter selection panel.
Action — feedback to be sent to John in preparation for the SSITC meeting on November 19.

. New business

None.

. Adjourn
Meeting adjourned at 1pm



SALT SPRING ISLAND TRANSPORTATION COMMISSION
Operating Period ending September 30, 2013

SSI TRANSIT

Sources of Income
Transit Passes
Transfer from Operating Reserve
Requisition
Other

Expenses
BC Transit
Advertising
CRD Allocations
General Administration

Transfer to Internal Reserve
Transfer to Equipment Replacement Fund (Bus Shelters)

Total Expenses

Surplus/(Deficit)

AGENDA ITEM 5.3

2013 2013

Y-T-D Budget
128,085 165,000
77,800
79,550 79,550
633 560
208,268 322,910
132,473 280,710
3,500
11,453 28,270
434 3,780
144,360 316,260
4,987 6,650
149,347 322,910
58,921 0




SALT SPRING ISLAND TRANSPORTATION COMMISSION
Operating Period ending September 30, 2013

S$SI TRANSPORTATION

Sources of Income
Requisition
Other

Expenses
Salaries - SSI Electoral Area Staff
Engineering
Maintenance
General Administration
CRD Allocations

Transfer to Reserve Funds
NGVTMP
Pathways

Surplus/(Deficit)

2013 2013

Y-T-D Budget
146,250 146,250
214 120
146,464 146,370
4,248 5,650
7,802 33,900
484 3,500
1,148 9,800
5,978 7,970
19,659 60,820
52,912 70,550
11,250 15,000
64,162 85,550
Total Expenses 83,821 146,370
62,643 0




Salt Spring Island Transportation Commission

Capital Funds at September 30 2013

SSI Transit Operating Reserve
Carry Forward

Transfer from Operating
Interest income

Ending

Rainbow Road Pathway Pool-Atkins
Carry Forward

Transfer from Operating

Interest Income

Contributions

Expenditures

CRD Engineer/Real Estate

Ending

§S1 Transportation Pathways Fund
Carry Forward

Transfer from Operating

Interest Income

Contributions

Ending

$S! Transportation NGVTMP Fund
Carry Forward

Transfer from Operating

Grants - Other

Contributions

Interest Income

Expenditures

CRD Engineer/Real Estate

Ending

SSI Transit Bus Shelter Fund
Carry Forward

Transfer from Operating
Interest Income

Ending

Total Capital Funds

Contibutions for Specific Projects

Jan Feb March April May June July August Sept Oct Nov Dec YTD
152,067 152,067 152,067 152,067 152,067 152,067 152,067 152,067 154,134 152,067
2,067 2,067
152,067 152,067 152,067 152,067 152,067 152,067 152,067 154,134 154,134 - - 154,134
Jan Feb March April May June July August Sept Oct Nov Dec YTD
- 1,250 2,500 3,750 5,000 6,250 7,500 8,017 9,253 -
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 11,250
5,000 5,000
(733) (14) (26,167) (26,914)
1,250 2,500 3,750 5,000 6,250 7,500 8,017 9,253 {10,664) - - (10,664)
Jan Feb March April May June July August Sept Oct Nov Dec YTD
25,800 25,800 25,800 25,800 25,800 25,800 25,800 25,800 25,800 25,800
25,800 25,800 25,800 25,800 25,800 25,800 25,800 25,800 25,800 - - 25,800
Jan Feb March April May June July August Sept Oct Nov Dec YTD
1,538,753 1,539,921 1,341,830 1,342,317 1,132,642 901,918 916,170 .1,021,756 934,646 1,538,753
5,879 5,879 5,879 5,879 5,879 5,879 5,879 5,879 5,879 52,911
100,000 100,000
9410 1423 10,833
(470)  {200,010) (1,471) (213,280)  (233,595) (69) (92,187) (98,290) (839,372)
(4,240) (3,961) (3,921) (2,274) (3,008) {1,038) (1,646) (802) (373) (21,263)
1,539,921 1,341,830 1,342,317 1,132,642 901,918 916,170 1,021,756 934,646 841,862 - - 841,862
Jan Feb March April May June July August Sept Oct Nov Dec YTD
18,084 18,638 19,192 19,747 20,301 20,855 21,409 21,963 22,517 18,084
554 554 554 554 554 554 554 554 554 4,987
18,638 19,192 19,747 20,301 20,855 21,409 21,963 22,517 23,071 - - 23,071
1,737,676 1,541,389 1,543,681 1,335,809 1,106,890 1,122,945 1,229,603 1,120,549 1,008,403 - 1,034,203

16,000 Murikami Gardens - Rainbow Rd
4900 Ogilvie - Rainbow Rd
4900 Tottman - Rainbow Rd

25,800

Contibutions for Specific Projects

5000 Salt Spring Foundation

5,000



Salt Spring Island Transportation Commission

Project Status Report

as at October 22, 2013

AGENDA ITEM 5.4

Project

COMMENTS

Budget (B)

Contributions (C)

ITALICS - new information

Actual (A)

1.TRANSPORTATION

1.1.

Partners Creating Pathways

2013 project (Rainbow Road).
Project complete. Final costs TBA.

525,000 (B)
$ 5,000 (C
$ TBA (A)

1.2.

Ganges Hill/Regional Trail to
Beddis Road Turn-Off

Plans for the use of $50,000 from Regional Parks for Ganges
Hill cycling lanes have been discussed with the CRD Manager
of Park Planning. It has been determined that a feasibility
study and detailed design drawings can be prepared for that
amount. Contracts signed for survey and pre-design work.
Report reviewed by Commission at 4/23/2013 meeting. CRD
Manager of Park Planning will attend July Commission
meeting for further discussion.

Regional Parks presented three options with estimated
costs. These options will be presented to public for
consultation.

1.3.

Yellow curb painting

Initial inventory carried out of all yellow curbs in Ganges.
(1,200 meters).

Staff exploring options with MOT undertake project with
Commission funding.

$3,500 (B)

1.4.

NGVTP 1% Phase

On August 8" the CRD Board approved the contract in the
amount of +/- $1.2 million for the development of bike lanes
and pedestrian pathways along approx. 1 km of Lower
Ganges Road. Landscape contract completed. Notice to
proceed with main contract was issued in November.
Completion date estimated at [ate April for main section and
late May for Blain to Atkins section.

Project complete. Final costs TBA.

$1,778,152 (B)
S TBA (A)

1.5.

NGVTP Phase 2

Clarification being sought from MOTI re: extend of second
phase. Land acquisition requirement identified by JE
Anderson.

Once Phase 1 is complete staff will be reviewing project and
budget with MOT.

Design workshop with Commission and engineers to review
options for the next phases — planned for in Fall 2013.

1.6.

Rainbow path completion /
Grant Application

A timeline has been established to develop the pathway
along the southern side of Rainbow Road. 2013 grant
application for drainage study as well as completion of study.
2014: in house design of pathway. 2015 construction of
pathway

$25,800 (C)

1.7.

Speed Limits

Working group met with Cycling Master Plan Advisory
Committee. Summary report written presented at the July
23, 2013 Commission meeting to be discussed with MOT]
and RCMP.

1.8.

Bus Shelters

Staff obtaining quotes for engineer designs and construction

cost for the shelter on south side of Lower Ganges Road

(adjacent to Country Grocer)

e July 23, 2013 received $5,000 from local structural
engineer to produce engineered drawings and final sign-

$20,000 (B)
S TBA (C)

wi\1 crd new salt spring service\transportation\project status report\2013\transportation project status report oct 22 2013.doc




Salt Spring Island Transportation Commission

Project Status Report

as at October 22, 2013

AGENDA ITEM 5.4

Project COMMENTS Budget (B)
Contributions (C)
ITALICS - new information Actual (A)

off of the bus shelter;

e July 24, 2013 requested designer to provide a cost
proposal for a design-build shelter;

e September 19, 2013 received 512,825 estimate from
designer for materials and labour and 52,000 for
engineered drawings;

s September 24, 2013 reported to TC estimated costs for a
design-build contract. Staff to obtain fee proposals for
the engineering design only;

» September 26, 2013 - issued RFQ for engineering designs

1.9. Pathway damage on Lower
Ganges Road just west of Sharp

A claim has been forwarded to MoT! for the damage caused
to the new pathway by the overflowing ditch on the north

Road side of Lower Ganges Road. Estimated damage to the
pathway is $5,500.
Claim denied by MoT!. Staff reviewing budget and
2. TRANSIT -

2.1. Park N Ride Fulford Inn

The matter has been put on a back burner until real estate
matters have been settled.

2.2. Handy-Dart

BCT hopes to schedule a study to commence in 2013. It will
take 6-12 months to complete and will be 100% funded by
BCT.

Abbreviations:
CRD  Capital Regional District

MoT  Ministry of Transportation (Provincial)
NGVTP North Ganges Village Transportation Plan

RoW Right-of-Way
SROW Statutory Right-of-Way

wi\1 crd new salt spring service\transportation\project status report\2013\transportation project status report oct 22 2013.doc






PCMP Project Advisory Committee

PREAMBLE

The Pedestrian and Cycling Master Plan (PCMP) was completed in 2011 and identifies a
strategic approach for accelerating active transportation in the region. There are three goals
and eighteen obijectives identified within the plan to achieve increased mode share for
pedestrian and cycling travel, particularly in densely populated areas, by 2038.

The PCMP was selected for an implementation pilot project (the project) through the Regional
Strategic Priorities Fund under Canada’s Gas Tax Fund transfer agreement. A contribution
agreement with the Union of BC Municipalites (UBCM) was signed in June 2013 and
implementation is now underway.

The PCMP Project Advisory Committee will provide representatives from municipalities and
electoral areas with an opportunity to offer guidance and shape implementation of active
transportation initiatives over the next two years.

The Committee’s official name is to be:

PCMP Project Advisory Committee

Or,
PCMP - AC.
1.0 PURPOSE

This committee is advisory to CRD Regional & Strategic Planning Division.
The purposes of this committee are:

e To provide advice and guidance on PCMP initiatives approved by the UBCM under the
Pilot Program. Members will subsequently communicate relevant opportunities back to
applicable departments, organizations, residents and businesses in their communities.

e To provide input towards the application process, schedule of granting, and evaluation
approach for the PCMP Innovative Engineering Funding Program. A total of $550,000
over two years is available to local governments and electoral areas to implement new
cycling-related technologies and engineering solutions which making cycling safer,
more convenient and attractive to users of all abilites. The PCMP Adjudication
Working Group will adjudicate funding applications for this component of the project.

e To contribute to development and local placement of on-street way finding signs that
identify local destinations, commercial centres and places of interest. A limited number
of signs will be manufactured and paid for under the PCMP Pilot Project for each
community.



2.0

3.0

4.0

To provide a forum for exchange of ideas and best practices regarding pedestrian and
cycling education, engagement and encouragement at the local and regional levels.

To provide a platform for discussion related to seeking new funding sources to further
implement the PCMP.

COMPOSITION

Members

There are seventeen (17) members representing the following agencies.

All incorporated municipalities (13)

Juan De Fuca Electoral Area (1)

Salt Spring Island Transportation Commission (1)

Southern Gulf Island Economic Development Commission (1)

Ministry of Transportation and Infrastructure (1)

ORGANIZATION AND SUPPORT

The CRD will Chair the PCMP-AC.

The PCMP-AC will be appointed for the duration of the project, concluding on March
31, 2015.

CRD staff will carry out administrative duties for meetings including:
Book and prepare the meeting room

Notifications to all members with materials sent out two weeks (10 business days) in
advance

Take and prepare action notes

PROCEDURES

There will be three (3) meetings per year, starting in October 2013 and running
through March 2015.

All meetings will be held at CRD head office at 625 Fisgard Street in Victoria BC.
Digital participation (conference call) is possible.

The specific timing and dates of meetings will be scheduled using on-line meeting
software and based on the majority availability of the members.

Records of all PCMP-AC meetings will be circulated to the CRD Planning,
Transportation and Protective Services Committee for information.



Terms of Relerence

5.0 BUDGETS

* Any administrative costs associated with PCMP-AC meetings will be covered by the
CRD Regional and Strategic Planning Division. No other budget is allocated to the
Committee.



Terms of Reference

PCMP Adjudication Working Group

PREAMBLE

The Pedestrian and Cycling Master Plan Implementation Pilot Project (the project), approved by
the Union of BC Municipalities in June 2013, includes a number of activities designed to
accelerate active transportation in the capital region.

The PCMP Adjudication Working Group will work directly with CRD staff to review, evaluate and
adjudicate funding contributions for specific initiatives under the project over the next two years.

The official name is to be:

PCMP Adjudication Working Group

Or,
PCMP — AWG.
1.0 PURPOSE

This working group is advisory to CRD Regional & Strategic Planning Division.
The purposes of this working group are:

e To collaboratively review, evaluate and recommend to the CRD the award of funding
for specific initiatives under the PCMP pilot project including, but not limited to,:

e PCMP Innovative Engineering Funding Program
e Active Transportation Special Event Funding Program

e To receive and review final reports from successful organizations regarding
implementation of funds.

2.0 COMPOSITION

There are five (5) members of the Working Group, representing each of the four sub
regions and the region as a whole.

Core (1)

West Shore (1)

Saanich Peninsula (1)

Southern Gulf Islands and Salt Spring (1)

CRD Regional Planning Division (1)

Members will be selected by the CRD Regional and Strategic Planning Division from
a list of interested staff/representatives put forward by municipalities and electoral
areas.



3.0

4.0

Five (5) alternate members will also be selected to ensure that funding applications
can be processed in a timely manner.

ORGANIZATION AND SUPPORT

The CRD will Chair the PCMP-AWG

The PCMP- AWG will be appointed for the duration of the project, concluding on
March 31, 2015.

The CRD will prepare the distribution of all applications to members ten (10) days in
advance of all meetings.

The PCMP-AWG will adjudicate applications in accordance with criteria established by
the CRD which aligns with the parameters of the UBCM contribution agreement

PROCEDURES

There will be a maximum of six (6) meetings per year. Meetings will be coordinated
based on the flow of applications associated with funding initiatives.

Quorum for the working group shall be three (3) representatives.

No representative shall review, comment or vote on funding applications from their
own agency or municipality, with exception of the CRD representative.

No representative shall review, comment or vote on funding applications from
community organizations where he/she has a direct conflict of interest. Conflict of
interest is described where the representative is a member of or acts in an official
capacity (voluntary or paid) for such organization.

Should a member or alternate of the Working Group resign, the CRD will find a
replacement through the PCMP Project Advisory Committee.

Meetings will be held at CRD head office at 625 Fisgard Street in Victoria BC.
Meetings may also be hosted digitally using conference calls or skype.

The specific timing and dates of meetings will be scheduled using on-line meeting
software and based on the majority availability of the members.

Records of all PCMP-AWG meetings will be circulated to the CRD PCMP Project
Advisory Committee for information.



Terms of Reference

5.0 BUDGETS

e Any administrative costs associated with PCMP-AWG meetings will be covered by the
CRD Regional and Strategic Planning Division.

e Budgets for each of the initiatives identified in 1.1 above will be communicated to the
PCMP-AWG for purposes of adjudication.



( ' ! l ) Planning and Protective Services
825 P, PO Box 1000

Making a difference...together

NOMINATION OF REPRESENTATIVE
for PCMP Project Advisory Committee

Name Title/Position

(Please date) Organization
E-mail:
Phone:

NOMINATION OF REPRESENTATIVE

For PCMP Adjudication Working Group

Please provide contact information for nominee:

Phone:

Name
E-mail:

Title/Position

Address




Salt Spring Island Transportation Commission
Agenda October 22, 2103
Item 6.2

SEPTEMBER 2013 RECOMMENDATION

As Andrew Haigh mentioned, our report on speed limits and traffic calming devices
recommendations is maybe rather confrontational to MOTI. Although we still believe that our
recommendations are valid and should be delivered upon, it will certainly not fly.

Therefore 1 recommend the following:

- To accept our report at Committee level, but fully recognize that we can do only one step at a
time.

- To focus on two areas in the report, which MOTT hopefully is willing to support:

1. Ganges Town, Vesuvius Bay and Fulford. ( RCMP supported))
The speed limit should be 30km.

Ganges town speed zone area should be defined to :

a/ Rainbow Road to north end of Winsor Plywood

b/Lower Ganges Road to Park Drive

¢/Fulford Ganges Road at Seaview Road

The Vesuvius Bay 30km zone area should be defined from the Sunset Drive intersection
Fulford speed zone area should be defined from Beaver Point Road intersection.

At all these five points, we should consider a speed platform

2. Speed platforms or cushions on Cusheon Lake Road

Since the 1980°s these are very common in western Europe; there are tens of thousands of them. Every
village has them at all entries or near higher density zones, playgrounds, school zones etc. These are usually
5 to 7 m long and about 10 ¢m high, and usually painted with yellow stripes (France) or bright red (Spain).
I have seen them now as well at Victoria airport.

- They should be constructed at Cusheon Lake Road. The community there is rightly concerned about the
traffic in their area. The build up area is unique on Salt Spring, the houses are backing up right into the
road, with many blind corners and nooks. Accidents have happened regularly and will continue to happen,
if nothing is done. Moreover, the road is next to Cusheon Lake, which is a drinking water reservoir.

Signs of any kind have been tried, and although working for a short time, speeding continues. It is clear
only physical impediments will work here, and speed tables are probably the answer. At least three tables,
possibly more are needed, two on either end of the build up area and one or more in the middle. These
should be well indicated by signs, preferably painted and a 30 km zone should be indicated from beginning
to end.

Kees Visser



February 2013
Speed Limit Working GroupReport

After my presentation of the report of the Speed limit working group, I was asked to condense the report,
prioritize and to list a few achievable objectives. We have also to take into consideration that the money is
tight, and to consider the capital budgets in the coming years.

I like to reiterate that Sergeant Jenkins, RCMP, did agree with most if not all our recommendations.

First of all we like to stress that speed will only work when they make sense; if they do not make sense .
these limits will not be adhered to and will pose an enforcement challenge for police. The main focus
should be on traffic calming/ smoothing and attention devices.

Secondly, to low speeds can be as dangerous as to high speeds; in addition cars are not designed to drive
slower than 40km/hr for extensive periods of time, and consequently will create higher carbon emissions.

e i FIEE vc like to propose the following: (for more information, I refer to the first report):
1. General speed limits

To keep it simple we recommend only three different speed limits: 30- 50-70 km/hr., with warning signs
(the square yellow signs) in appropriate zones.

2.Island speed limit

Except for special zones, such as school zones, playground zones, high density areas, we recommend
50km/hr (as it is at present), but we also recommend a minimum speed of 40km/hr. There should be signs
indicating this at the three ferry terminals (50 km maximum and 40km minimum, or as otherwise
posted).

3.End School zone/playground zone signs

As in most other jurisdictions, there should be end school zone and end playground signs, so you don’t have
to guess where these zones end. On salt Spring Island this is lacking.

4.Fulford Gangs Road should be 70 km/hr ,and the RCMP recommended 80km/h for the I.ong Harbour
Road.

5. Ganges Town, Vesuvius Bay and Fulford. ( RCMP recommendations)

The speed limit should be 30km.

Ganges town speed zone area should be defined to :

a/ Rainbow Road to northend of Winsor Plywood

b/Lower Ganges Road to Park Drive

¢/Fulford Ganges Road at Seaview

The Vesuvius Bay 30km zone area should be defined from the Sunset Drive intersection
Fulford speed zone area should be defined from Beaver Point Road intersection.

At all these five points , we should consider a speed platform

Although all our recommendations should be looked at, we like to prioritize as follows:
For more information, I like to refer to our first report.

1. Orange flashing lights.

These are used extensively in the USA and more locally also in Duncan (Lakes Road) and are low cost
options ($4000, North Cowichan source)

Potentially difficult intersections should have a 4 way orange flashing light hanging over the intersection.
Prime examples should be Beddis Road/Fulford-Ganges Road, North End Road/Fernwood Road, Beaver
Point Road/Stewart Road and there are undoubtedly more examples.

.Other jurisdictions have shown that these lights work and make the intersections safer.




2. Speed_platforms or cushions on Cusheon Lake Road

Since the 1980°s these are very common in western Europe; there are tens of thousands of them. Every
village has them at all entries or near higher density zones, playgrounds, school zones etc. These are usually
5 to 7 m long and about 10 cm high, and usually painted with yellow stripes (France) or bright red (Spain).
I have seen them now as well at Victoria airport.

- They should be constructed at Cusheon Lake Road. The community there is rightly concerned about the
traffic in their area. The build up area is unique on Salt Spring, the houses are backing up right into the
road, with many blind corners and nooks. Accidents have happened regularly and will continue to happen,
if nothing is done. Moreover, the road is next to Cusheon Lake, which is a drinking water reservoir.

Signs of any kind have been tried, and although working for a short time, speeding continues. It is clear
only physical impediments will work here, and speed tables are probably the answer. At least three tables,
possibly more are needed, two on either end of the build up area and one or more in the middle. These
should be well indicated by signs, preferably painted and a 30 km zone should be indicated from beginning
to end. ‘

- They could be constructed at the 4 entries of Ganges Town, Vesuvius Bay, Fulford at the points where the
30km zones begin..

3. Traffic circles

Again there are tens of thousands of these in western Europe, but closer to home, there are 12 in North
Cowichan. The engineering Department mentioned that there was a lot of resistance at the first one, but at
present there are petitions for more!, Traffic circles are safe and green; they prevent T-bone collisions,
lower speed and prevent the stop and go traffic as in 4-way stops (which create higher carbon emissions).
These traffic circles should be two level ones, an outside one for normal vehicle traffic, and an inner
slightly raised circle (usually with bricks) to allow large semi trailers to pass.

The Central intersection, where a 4-way stop was introduced in early 2012, is a prime candidate.

Another candidate is the Upper Ganges/Lower Ganges Road (which is in the NGTP), and there are
probably others.

North Cowichan reported that the cost for these 12 traffic circles ranged from $250,000 to $400,000.
Traftic circles at Central or U/L Ganges would fall in the same size range and would have similar traffic
densities as the ones North Cowichan has.

In Salt Spring we could have a typical island design, such as modern art and/or flower beds in the small
inner circle ( as they actually have in Spain).

Next steps:

1/ More discussion at SSTC or RCMP,as needed.
2/Discussion with appropriate MoT staff

3/ Public input? I am not sure how to do this, website?
4/ Recommendation to Director/CRD



Salt Spring Island Transportation Commission
Agenda October 22, 2103
Iitem 6.3

From: Harold Swierenga

Date: 15 October, 2013 5:47:36 AM PDT

To: John Wakefield -

Subject: Fulford Project - Comments to SSITC

At the semi-annual SSIFAC/BCF meeting on October 9th it was confirmed that the anticipated
start date for construction of the road improvements has been deferred to an uncertain future
date. As a result of more detailed design work and road design regulatory requirements,
estimated cost for this project have increased significantly - by a multiple factor.Dave Hendry
stated that BCF is re-evaluating the project to ensure it is an efficient and effective use of
resources before continuing further.The project has turned out to be far more complex than
anticipated with issues regarding property transfers, old water lines, impact on adjacent property
owners, cost sharing with MOTI and others; all of which need to be resolved before the project
can actually start.

At this point BCF does not want to set a firm start date, given all the complexities. However,
there is no question the work will not be done before the 2014 tourist season. The SSIFAC has
asked that additional traffic control be provided on critical weekends to alleviate the pinchpoint
problem as an interim measure.

This project has been in the works for some years and was initiated to resolve the real dangers
of the pinchpoint and pedestrian safety. I am confident that this issue remains a priority for BCF
and that, although the project may be somewhat modified, the above safety issues will be
resolved.

Harold Swierenga

Chair, SSIFAC
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Salt Spring Island Transportation Commission

-------- Original Message -------- Agenda O
Subject:RE: Walking trailing—Churchill to Leisure lane senda October 22, 2103

Date:Thu, 26 Sep 2013 11:38:08 -0700
From:directorssi <directorssi(@crd.bc.ca>
To:Jo Mcllvenna - '

Dear Ms. MclIvenna,

Thank you for your input., it will be valuable in our planning.
Regards,

Wayne McIntyre

From: Jo McIlvenna |
Sent: Thursday, September 26, 2013 11:34 AM
To: directorssi; cjohnw@: +; Jean Gelwicks

Subject: Walking trailing--Churchill to Leisure lane

We are property owners at Upper Ganges Road and we would welcome a
walking trail by the highway. We walk on the side of the highway to
downtown almost every day and over the past year or so we have had many
near misses.

For unknown reason to us the car traffic is faster and more careless
than in previous year. There is a bigger number of pedestrian along
this stretch of road from tourist, locals and school kids and also gym
class runs along there. We and our neighbours would more then welcome a
pathway along that stretch of road. The most dangerous part is the ’
incline with the curve followed by the downhill towards Long Harbour
road. Please consider this stretch of road a priority on your long
schedule of trail building.

Thanks

Ross & Jo Mcilvenna



Salt Spring Island Transportation Commission
Agenda October 22, 2103

Jordan Wagner

Ministry of Transportation and Infrasiructure
District Development Technician, MOT!

3rd Floor - 2100 Labieux Road,

Nanaimo. B.C. V8T 6E9

Dear Mr. Wagner:

Reacenily, my h i::ar\d and | moved to Bayside, a

iownhouse o at the cormer of Upper ang Lower
im nges P‘fzaj Salt Spring Island. One of the reasons

rthis move was i e proximity to the Village of Ganges
:m:ﬁ the oppo”ﬁun ty to walk practically anywhera,
However, walking here has turned out fo be a dangemug
exercise. The road between Upper and Lower Ganges
into the Village is very dangerous for pedestrians..... therﬁ
s bsfefy enough room for motorists, cyclists, pedestrians

and on the weekends vehicles parked all along this strefch

of road - { en beyornd the aforementioned corner. And
recently, even more space has been taken up with a
,‘ajiﬂ%é“ﬁf:’f ater 3, amad T&AT | have noted more than
once peo ;2@ walking with one or two children wa*?‘* cars
and cyclists LOC}?‘!’!“’“Q by too close for comfort. | ear that
this stretoh of road is an “accident waiting to happen’

All of the above aside, another ver yﬁc‘m qero w pointis the
$he
13

uneven and broken pavement. | am a "walk
recently, much to my cha@r suffered a fall amuﬁd the
sraa where Rainbow Road meels Lower Ganges

Item 7.2




Road. Unfortunately, it was a very bad fall and | ended up
on crutches for some days.

On a positive note, improvements made to Lower Ganges
Road going North are Absolutely Wonderful. | have taken
to walking to Country Grocers to buy groceries rather than
o Thrifty's..... it is an absolute treat to walk on a proper
sidewalk and to have a proper crosswalk when | reach my
destination

This letter is to ask you if and when these necessary
improvements are plannead for the remaining streich of
road to the Village. Improvements for residents who walk
on this strefch of highway as well as for the many tourists
and boalers who also walk this same path would be so
welcome,

i

Dennice %iamf\urk
115 Upper Ganges Road

ok

Salt Spring Island, B.C. VBK 2Y3

c.c. Wayne Mcintyre 851 CRD Director
c.c. Gary Holman, MLA Saanich North and the Islands
c.c. Jean Gelwicks, Partners Creating Ways




Salt Spring island Transportation Commission
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Item 7.3
Karla Campbell

From: John Wakefield

Sent: Monday, October 14, 2013 9:29 PM
To: Gregory Ast

Cc: Karla Campbell; directorssi
Subject: Re: Sidewalks and Bicycle Paths
Dear Gregory,

Thank you for the copy on your letter.
It is great to hear your active lifestyle will improve your health, our environment, and lesson the need for
parking etc.

The Transportation Commission is working hard to improve the safety of all road users.
" We are making progress, though these infrastructure projects do not come quickly or cheaply.

Regardless, [ highly recommend you do invest in reflective clothing and a flashlight or flashing light.
Although they are another item to carry around, they can and do save lives.

If you have any questions about the project or the CRD Transportation Commission please do not hesitate to
contact me,

Regards,
John

John Wakefield

Chair

Salt Spring Island Transportation Commission
ssitc@crd.bc.ca

250-537-4624

This e-mail and any attachments are for the use of the intended recipient only and must
not be distributed, disclosed, used or copied by or to anyone else. This e-mail and any
attachments may be confidential, privileged and/or subject to the Freedom of Information
and Protection of Privacy Act. If you receive this message in error, please delete all copies
and contact the sender.

Thank vou.

Please consider the environment before printing this email.

On 2013-10-14, at 7:29 PM, Gregory Ast wrote:



Dear Jordan:
I am writing to support plans for improved pedestrian and bicycling routes into Ganges.

| live in the Bayside Townhouses which are on the corner of Lower Ganges Road and Upper Ganges
Road. We chose this location so that we could feel part of the village and being at Bayside allows us
to walk and to bike into the Ganges core which we do often each day. On any given trip we can shop
for groceries, visit the library, check out the newly arrived boats in the harbour, exercise at our
fitness club, mail a letter, have copies of correspondence made quickly or have a coffee with friends.
This is the lifestyle we have always wanted - to be free of the need to use our car every time we want
to run an errand. We both love living here.

Since September | have been more and more aware of the shorter days. A walk into town for dinner
or to take in a show at the ArtSpring requires a walk home in the dark. This is when we both feel
most vulnerable as there is little protection from a wayward motorist. It is a bit of a gauntlet once we
pass Rainbow Road and the stretch of Lower Ganges that really doesn’t have a sidewalk. I'm at the
point where I’'m considering a visit to Mouat’s Hardware to buy those roads crew bibs with florescent
Xs on them. Imagine checking those at the coat check in Calvin’s Restaurant or at ArtSpring!

Many mornings, I'll hop on the bike to get some exercise on the ride for the newspaper or a litre of
milk. If | head towards Country Grocers on the bike | feel much more confident that the passing
traffic knows that | have a well marked bike lane to protect me - I can relax and enjoy the journey. |
would really like to feel the same way about a similar trip to Thrifty’s or Embe’s Bakery. | have seen
the plans for extending the bike lanes from our corner into town and | am very pleased with the
concept.

Please know that you have my support to make that extension happen as soon as possible .

Yours truly

Gregory Ast

Upper Ganges Road
Salt Spring Island, BC
V8K 2Y3



Karla Campbell

From: John Wakefield

Sent: Monday, October 14, 2013 1:27 PM

To: Karen Wright

Cc: jordan.wagner@gov.bc.ca; directorssi; gary.holman.mla@leg.bc.ca; Karla Campbell; SSI
Transportation Commission

Subject: Re: Ganges Walkways

Attachments: Ganges Transportation Plan.pdf; North Ganges Handout.pdf

Hi Karen,

Thank you for your thoughtful letter.

The CRD SSI Transportation Commission (SSITC) are proud to partner with MOTI to complete projects like
the North Ganges Transportation Plan (NGTP). The a five phase project to improve transportation infrastructure
in the Ganges core and to make it safer for pedestrians, cyclists and motorists alike.

We are very proud of the work done as part of phase one from Atkins to the Kingfisher complex.

The NGTP includes future phases to connect phase one down Lower Ganges Road and along Rainbow Road to
the Pool as per the attached sketch.

Further information can be found in the attached information sheet, and

at http://www.crd.bc.ca/saltspring/transportation/ganges plan.htm

We will be sure to include your letter as part of the commission's meeting agenda on October 22.
Please do not hesitate to contact me should you have any questions or concerns.

Kindest Regards,
John

Chair, Salt Spring Island Transportation Commission

On 2013-10-14, at 12:36 PM, Karen Wright wrote:

Dear Jordan:

I would like to add my voice to those who are asking for help in making our streets safer for
pedestrians in Ganges.

My husband and | live on the corner of Lower Ganges Road and Upper Ganges Road, the busiest
intersection on the island, located about three blocks from town. We chose this location specifically
because of its proximity that allows us to leave our car untouched in the garage for days on end and
are thrilled to be able to walk to wherever we need to go.



The other day, | exited our townhouse complex and as | was walking to the corner to cross the road,
| observed an older couple standing at the corner, looking longingly across to the other side, but
confused and rooted in place. | approached them and started to pass them as | headed out across
the road, mindful of the oncoming traffic. Immediately, the man said, “Oh, good, we’ll cross with
you. You look iike you know what you're doing and we didn’t know if we could cross here.”

| then learned they were from off-island and were searching out a pharmacy, and | thought how sad
it was that this was their introduction to our beautiful community. Of course, crossing the road was
only their first challenge. They then had to navigate their way along the street full of traffic in order
to make their way to the pharmacy in town because we have no sidewalk or, for part of the distance,
even a decent-width shoulder to use instead.

It also brought to mind the nerve-wracking walks into town that my husband and | have had. On
two occasions this summer, Greg, who’s blessed with height, has been nearly taken out by passing
trucks which have cargo sticking out of the sides of their truck beds at an angle that has almost
collided with his head. Only his quick reflexes have saved him from either a nasty gash, or worse.

We also have a daughter and new grandson who visit from Vancouver. When we walk with the
stroller into town, | deliberately position myself on the outside of the stroller so that if a car veers
astray, it will have to hit me before it makes contact with the stroller, in the hopes that this may
provide enough cushion for our grandson to escape injury. I’m quite serious that | do this and that
this is my rationale. Heaven forbid, | ever need to test my theory.

Greg and | have recently moved to Salt Spring Island and feel that we’re the most fortunate people to
have landed here. We thank you for taking seriously your responsibility for providing us with
roadways and sidewalks that help us to go about our daily lives in safety, to allow us to continue to
enjoy this wonderful experience.

Yours truly

Karen Wright

- 115 Upper Ganges Road
Salt Spring Island, BC
V8K 2Y3



Karla Campbell

From: John Wakefield

Sent: Thursday, October 17, 2013 12:16 PM
To: Karla Campbell

Cc directorssi

Subject: Fwd: Sidewalks and Bicycle Paths

FYI

Begin forwarded message:

From: "Wagner, Jordan TRAN:EX" </oroan viannn
Date: 17 October, 2013 12:04:48 PM PDT

To: "Gregory Ast™ "Karen Wright™
Cc: "John Wakefield™ -

Subject: RE: Sidewalks and Bicycle Paths

Dear Karen and Gregory,

Thank you for your letters to the Ministry of Transportation and Infrastructure (MOT). |
appreciate you taking the time to bring your safety concerns forward.

Province wide, the MOT does not generally implement or maintain trails, sidewalks, or other
like structures. That said, we do work with local municipalities, regional districts, and
community groups who wish to install sidewalks or trails within Ministry of Transportation road
right of way. Our Ministry is aware of the unique set of conditions leading up to and within the
Ganges Village area of Salt Spring Island. Thus, as summarized in John Wakefield’s e-mail, MOT
is in ongoing consultation with the Capital Regional District (CRD) regarding safety
improvements. An example of this collaboration is the recently executed first phase of the
North Ganges Transportation Plan (NGTP) as seen along Lower Ganges Road including the
newly paved sidewalks and bike lanes.

It is important that | reiterate that the NGTP is primarily a CRD and Salt Spring Island
Transportation Commission driven initiative. MOT’s role is as the road authority and a funding
partner. | am unsure of exactly where on the priority list the proposed improvements on Lower
Ganges between Upper Ganges and Rainbow lie for the CRD. A logical third phase would be to
connect the paths on Lower Ganges and Rainbow Road, however there are many other factors
to be considered. Ultimately MOT is not driving this decision-making process.

In the mean time, all road users must continue to employ due care and attention when sharing
the road. For clarification, here are two sections from the Motor Vehicle Act:

Crossing at other than crosswalk



180 When a pedestrian is crossing a highway at a point not in a crosswalk, the
pedestrian must yield the right of way to a vehicle.

Pedestrian walking along highway

182 (1) If there is a sidewalk that is reasonably passable on either or both sides of a
highway, a pedestrian must not walk on a roadway.

(2) If there is no sidewalk, a pedestrian walking along or on a highway must walk
only on the extreme left side of the roadway or the shoulder of the highway,
facing traffic approaching from the opposite direction.

Finally, a possible alternative route for pedestrians walking to town from north of Upper
Ganges (see attached map). The route is from Village Terrace, through a pathway which
connects to Park Dr, then south onto Aldous Rd and Kanaka Rd E (which is closed to vehicles).
Kanaka connects to Rainbow Road where pedestrians can continue south into town via Jackson
Ave or head eastbound back to Lower Ganges Rd. It should be noted that there are no
pedestrian facilities on Village Terrace, Park Dr, or Aldous Rd, however these roads have lower
vehicles speeds and volumes than Lower Ganges. New crosswalks were recently installed at
both Lower Ganges/Village Terrace and Rainbow/Kanaka Rd E to help facilitate safe pedestrian
movements at these locations.

I hope this helps in some small way. If you have any further questions or comments, please feel free to

contact me.

Jordan Wagner

District Development Technician

Ministry of Transportation and Infrastructure
3rd Floor - 2100 tabieux Road

Nanaimo, B.C. VIT 6E9

Phone 250-751-7090

Fax 250-751-3289



(anyiuosioe

]




