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Making a ditference...together

SALT SPRING ISLAND LIQUID WASTE DISPOSAL LOCAL SERVICE COMMISSION
Notice of Meeting on November 29, 2013 at 10:30 am
Portlock Park Portable Meeting Room, 145 Vesuvius Bay Road, Salt Spring Island, BC

P. Lake (Chair) M. Leichter S. Bywater J. Sprague
W. Mclntyre

AGENDA
1. Approval of Agenda
2. 2014 Operating and Capital Budget
3. New Business

4. Adjournment

To ensure a quorum, advise Tracey Shaver 250.537.4448 if you cannot attend.
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tmaking a difference...together

REPORT TO SALT SPRING ISLAND LIQUID WASTE DISPOSAL
LOCAL SERVICE COMMISSION
MEETING OF FRIDAY, NOVEMBER 29, 2013

SUBJECT 2014 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides a synopsis of the 2014 budget, highlighting significant proposed changes. The
budget is presented in accordance with Bylaw No. 3693, "Salt Spring Island Water, Sewer and Liquid
Waste Disposal Commissions Bylaw No. 1, 2010."

BACKGROUND

2013 - 2014 Operating Plan

The Burgoyne septage facility has operated as a transfer station since March 2012. The existing
receiving, pumping and storage equipment remains in service and the dewatering, treatment, and
disposal equipment has been taken off-line, but remains on the site. A two-year agreement for the
provision of off-island hauling, treatment and disposal has been secured and will remain in effect to
February 2014, with the intention of extending the agreement for an additional one or two year term.

2013 Estimated Actual Revenue and Expense

Actual 2013 revenue is expected to be $28,942 higher than budget due to a higher volume of septage
received at the plant than was budgeted. The actual 2013 operating expense is expected to be $122,956
below budget overall, mainly due to lower labour expenditures and unused contingency funding. Debt
expenditures are expected to be on budget. The net result is a projected budget surplus at year end of
$151,898.

2014 Capital Plan

It is planned to complete the design and award a construction contract for the septage receiving and
storage works in 2014. It is also planned to install three groundwater monitoring wells at the site. The
funding for the capital work will be through borrowings under loan authorization Bylaw No. 3564.

2014 Operating Expense and Revenue Requirement

For 2014, an increased budget for septage hauling and disposal and some operating expenses, offset by
a decreased contingency budget, results in an overall operating budget decrease of $30,487. A $27,786
contingency allowance is planned for 2014 to mitigate the risk of an operating deficit due to a revenue
shortfall. The debt expenditures increase by $58,310 to service the additional borrowing that will be
undertaken in 2014. As a result, there is no change in the revenue requirement for 2014.

2014 Parcel Tax and Tipping Fee

it is proposed that the 2014 parcel tax remain at $50.29 and the tipping fee remain at $0.380 per imperial
gallon.
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Salt Spring Island Liquid Waste Disposal Local Service Commission —-November 29, 2013
2014 Operating and Capital Budget 2

RECOMMENDATION

That the Salt Spring Island Liquid Waste Disposal Local Service Commission recommends that the
Capital Regional District Board:

1 Approve the 2014 operating and capital budget for the Salt Spring Island Liquid Waste Local
Service as presented; and

2. Balance the 2013 actual revenue and expense on the 2014 transfer to the reserve fund.

= i) /:»i,\

Ted Robbins, BSc, @Tech
General Manager?Integrated Water Services

TR:mm
Attachment: 1
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