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Making a difference...together

REPORT TO SALT SPRING ISLAND LIQUID WASTE DISPOSAL LOCAL SERVICE COMMISSION
MEETING OF TUESDAY 29 NOVEMBER 2011

SUBJECT 2012 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides a synopsis of the 2012 budget, highlighting significant proposed changes. In
accordance with Bylaw No. 3693, "Salt Spring Island Water, Sewer and Liquid Waste Disposal
Commissions Bylaw No. 1, 2010", "Before the end of November of each year, a Commission shall be
presented with a five-year operating and capital budget for the service area, which shall include estimates
for the administrative, development, maintenance, operational and other expenses, including debt
charges, and shall submit such expenditure estimates, together with estimates for expected revenues, in
a form approved by the Financial Officer of the CRD for the approval of the Regional Board and for
inclusion in the Regional Board's preliminary and annual budgets."

BACKGROUND

2011 Estimated Actual Revenue and Expense

Actual 2011 revenue is expected to be $50,000 below budget due to plant shutdowns requiring diversion
of septage and sludge off island. The actual 2011 operating expense is expected to be $12,474 below,
mainly due lower contract operations costs for bin hauling while raw sludge was being hauled off island.
The off island disposal and replacement of the disposal field piping was funded through the capital
project. As a result, a deficit of $35,813 is expected to be carried forward to 2012.

2012 Operating Plan and Budget

The 2012 operating budget is based on a new proposed operating plan for the facility that is subject to the
approval of the commission. The following outlines the proposed operating plan and budget assumptions:

1. The Burgoyne facility will operate as it currently does for January and February 2012 while a new
transfer facility is constructed. In March 2012, when the transfer station is in service, the raw
liquid waste will be hauled off island to a regional treatment facility.

2. The transfer facility construction will consist of a new receiving facility, grit removal, tank storage,
pump out points, and road improvements, based on the current consulting engineer’s design, and
funded with existing capital project funds. The existing storage tanks will be removed and the
dewatering and membrane bioreactor equipment will be off-line.

3. The service will enter into a two year agreement for the provision of off island hauling treatment
and disposal services.

4, Operating budgets for items such as labour, electricity and chemical supplies have been reduced
based on the reduced functionality at the plant, and contract for services budgets have been
increase accordingly.

5. 2011 tipping fee rates would be maintained for 2012, but the parcel tax would increase.

924414



Salt Spring Island Liquid Waste Disposal Local Service Commission — 29 November 2011
Re: 2012 Operating and Capital Budget
Page 2

2012 Operating Expense

e Anincrease in the 2011 operating expense of $61,608 is proposed for the new operating plan. The
debt expenditures will decrease by $19,845 in 2012 as a five year debt matures.

Capital Plan
The following project is planned for 2012:
Septage Facility Upgrade — Phase 2 (carry forward from 2011). $800,000

As noted in the operating plan for 2012, it is planned to construct the initial phase of the project, utilizing
the funds that have been borrowed to date.

2012 Revenue Reguirement

It is proposed to increase the contingency for 2012 by $14,283 to mitigate the risk of an operating deficit
due to a revenue shortfall. The annual debt servicing cost will decrease in 2012 by $19,845, primarily
due to the expiration of a five-year, $210,000 loan in July 2012. The 2011 deficit to be carried forward to
2012 is estimated at $35,813.The net change in the revenue requirement for 2012 based on these and
the other budget adjustments to accommodate the proposed operating plan is an increase of $46,724.

Impact on 2012 Taxes and User Charges

In order to raise the additional revenue required for 2012, it is recommended that the parcel tax be
increased from $42.10 to $50.29. The tipping fee for sludge and septage is proposed to remain at the
2011 rate.

Forecast 2013-2016

A five-year capital and operating budget forecast is provided for information. It is proposed to undertake
the off island operating plan for two years, but decide at the end of the first year whether to proceed with
the completion of the proposed upgrade project. Additional funding would be required to complete the
construction of the treatment and disposal facility; the additional funding would be subject to electoral
assent and would increase the revenue requirement significantly in 2014.

Other Considerations

The existing facility requires a complete rebuild. The proposed two year operating plan will allow the
determination of the viability of a transfer facility prior to undertaking the full scope of the facility upgrade.

RECOMMENDATION

That the Salt Spring Island Liquid Waste Disposal Local Service Commission recommend that the Capital
Regional District Board:

1. Approve the 2012 operating and capital budget for the Salt Spring Island Liquid Waste Local
Service as presented; and
2, Balance the 2011 actual revenue and expense on the 2012 contingency.
MWWM_..U /- {L — - W/
Ted Robbins, BSé., C.Tech. ) Hullal\(/I/E?/ﬁEng
Senior Manager, Water Management erai Manages-Tntegrated Water Services
Concurrence
TR:CS:ls

Attachment: 1
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