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Making a difference...together

SALT SPRING ISLAND COMMUNITY ECONOMIC DEVELOPMENT COMMIiSSION
Notice of Meeting on Thursday, January 21, 2016 at 4:00PM
Portlock Park Meeting Room, 145 Vesuvius Bay Rd, Salt Spring island, BC

Wayne Mcintyre Darryl Martin Christine Grimes Randy Cunningham
Janice Harkley John Wellingham Francine Carlin Holly MacDonald
AGENDA

1. Election of Chair and Vice Chair

2. Approval of Agenda

3.  Adoption of Minutes of December 10, 2015

4. Delegation/Presentation
4.1 Sait Spring Island Farm Centre for Food Security
4.2 Chamber of Commerce Tourism Plan

5. Director, Chair and Commissioner Reports

6. Outstanding Business

6.1 Website with Southern Gulf Islands (Action Plan Priority 6.13-Community
dialogue)

6.2 Tourism Pian Update (Action Plan Priority 1.3 Tourism, partnerships with
Chamber Activities)

6.3 Community Economic Development Coordinator
6.4 Experience the Gulf Islands
6.5 Confirmation of Public Meeting Dates-Proposed Schedule Attached

6.6 Canada 150 Infrastructure Program Application

7. New Business
7.1 CRD Parameters Regarding Economic Development

8. Next Meeting ~-TBA

9. Adjournment

To ensure quorum, advise Tracey Shaver 250 537 4448 if you cannot attend.

EXEC-1295039085-778
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Minutes of the Regular Meeting of the
Salt Spring Island Community Economic Development Commission
Held December 10, 2015, in the Public Library Small Meeting Room, 129 McPhillips
Avenue, Salt Spring island, BC
REVISED DRAFT
Present: Director: Wayne Mcintyre
Commission Members: Darryl Martin (Chair), Janice Harkley, John Wellingham,
Randy Cunningham, Christine Grimes, Francine Carlin.
Staff: Karla Campbell, Senior Manager, Tracey Shaver, Recording Secretary

Chair Martin called the meeting to order at 4:05 pm.
1.  Approval of Agenda

MOVED by Commissioner Harkley, SECONDED by Commissioner Cunningham,
That the Salt Spring Island Community Economic Development Commission agenda of

December 10, 2015 be approved.
CARRIED

2. Adoption of Minutes of September 29, 2015

MOVED by Commissioner Cunningham, SECONDED by Commissioner Wellingham,
That the Sait Spring Island Community Economic Development Commission minutes of
September 29, 2015 be approved as amended by adding the last name of “Harris” to item
5.4 following the first name of George.
CARRIED
3. Delegation/Presentation
No registered delegations

4. Reports

4.1. Director

. Governance Study Prelimary report available on website, feedback excepted until
December 31, 2015. www.ssiincorporationstudy.com

. New CRD Board Chair for 2016 will be Barbara Desjardins and the Vice Chair is David
Howe from the Southern Gulf Islands Electoral Area.

. Grant in Aid program being set up with the Salt Spring Island Water Council to assist
property owners with rain water collection systems.

. Capital Regional Hospital District Board (CRHD) and the CRD will be working on a
strategy to combine funding sources that will connect regicnal housing projects with
health initiatives. The focus will be on homes creating health.

4.2, Chair

. BC invests $100-million in the creation of a BC Tech Fund for startup technology
companies.

. Interested in attracting world wide support for Gulf Island Tourism by consolidating

efforts with Islands Trust, SSI Conservancy and local entrepreneurs.

EXEC-1295039085.756
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5.

6.

Outstanding Business

5.1.

5.2.

5.3.

5.4.

New
6.1.

6.2

Website with Southern Gulif isiands (Action Plan Priority6.13-Community
Dialogue

Seeking volunteer Commissioner to improve and foster the website presence for the
Salt Spring Island Economic Development Commission.

Francie Carlin came forward to help improve and foster the website presence of the
CEDC. Her offer was accepted by the Commission.

Tourism Plan Update (Action Pian Priority 1.3 Tourism, partnerships with
Chamber Activities)

General consensus to defer consideration of updating tourism plan and potential
partnership with Chamber for funding.

Sait Spring Island Community Economic Development Commission Operating
Budget 2016

MOVED by Commissioner Cunningham, SECONDED by Commissioner Wellingham,
That the Salt Spring island Community Economic Development Commission
recommend to the Capital Regional District Board approval of the 2016 Operating
budget for the Salt Spring Island Community Economic Development Commission as
presented.

CARRIED
Experience the Guif Islands Update
Regional Parks is in the planning stage for Salt Spring Island trail portion of the
project and public consuitation is expected to commence in the first quarter of next
year.

Commissioners noted that Saltspring’s involvement in Experience the Gulf islands
project was initiated by the CEDC and Director Mcintyre. Discussion called for the
CEDC to be recognized by CRD and included in a leadership role for developing
strategy and program for “Experience the Gulf Islands’ projects. CEDC's role is to
fead in the arena, not just to solely participate.

Business

Sunday Long Weekend Markets

Information was received regarding the discontinuation of the pilot project to extend
the Saturday Market operating hours.

Community Economic Development Coordinator

A draft job description was discussed. It was generally agreed to consult with the
Economic Development Officer for the San Juan islands to determine specific
deliverahle tasks that can be incorporated into a contract position for a Salt Spring
Island Economic Development Coordinator.

EXEC-1295038085-756
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7.  Next Meeting:
It was generally agreed to set the 2016 Public Meetings in advance with the 3" Thursday in
mind. Therefore the next meeting will take place on January 21, 2016 from 4 to 6 pm with

a location fo be announced.

8. Adjournment
The meeting adjourned at 5:38 pm.

CHAIR

SENIOR MANAGER

EXEC-1295039085-756
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Agenda January 21, 2016
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Malking a difterence...togethey

RULES GOVERNING THE HEARING OF DELLEGATIONS BY THE
SALT SPRING ISLAND COMMUNITY ECONOMIC DEVELOPMENT COMMISSION

¢« Under the CRD Precedural Bylaw, the Commission may, by majority vote, aliow an individual or &
delegation to address the meeting on the subject of an agenda item,
Each speaker is required {o complete this form and submit it to the Salt Spring Island Electoral Area
office not less than two working days prior to the meeating,

=t you roiss this deadiine, you may s submil this form, however such requests will require unanimous
approval,

«  Each address shall be limited to five (5) minutes unless a langer period is agreed to by unanimous vole.

Submit form to Salt Spring Island Community Economic Development Commission
E-mail: ssicedc@ierd.be.ca
Fax: {250) 537-4458
Capital Regional District, 145 Vesuvius Bay Road, 8alt Spring 1sland, BC VK 1K3

I'wish to address the;  Salt Spring Isiand Community Economic Development Commission
AT THE MEETING OF January . 21 , 2016 at 46 AMIPM
ON AGENDA ITER

NAME Anne Ma?ey, Pat Reichert, Brian Webster
Jid Seott Road, SS1, VBK 216

ADDRESS

=t Farmiard TIOsT & SSTAGITITrE] ANETE JomT SIeeng Commmes o7 Ihs ™

AREPRESENT _davelopmenl of the SS|Eanm Cenlre.for Food Security

S N (Nenme of Organizabion F applicahls)
AS Chair { A. Macey) e of Organization if aopliceble)

(Capacty/Office)
TELEPHONE FAX

E-MAIL

My reason(s) for appearing is (are) and the substsnce of my preserdation is as follows:
- To provide information about the SS1 Farm Centee for Fooad Security infrastructure project. s
objectives, current stalus, and TelBVancs 16 Thcal GOORGIIC development

“To glicit support in the form of an EDC motion in support of the project

- To determine I there are opportunities for financial support from the EDC or CRD.

{f more space is required, please aliach an addifional page to ihis form.)

11 January 2018 .
et o Signatire
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item 6.5
Making a difference...together

Salt Spring Island
Community Economic Development Commission

2016 PUBLIC MEETING DATES

Meetings are generally held on the 3™ Thursday of each month
from 4 — 6 pm at the Portlock Park Meeting Room
located at 145 Vesuvius Bay Road

Month Date Day Public Meeting

__Janvary | 21 |  Thursday |

___February _18 | Thursday

arch | 17 _Thursday __46pm

Aol 21 |  Thusday | 46pm

May | 19 | Thusday | 46pm

June | 16 |  Thursday _46pm

duly _ ___No Meeting - unless called by Chair

_August _  |.......N0 Mecting — uniess called by Chair

September | 15 |  Thusday |  46pm

Qctober 20 | Thursday | 46pm

..November M7 | Thursday |  46pm

December ________No Meeting — unless _(;alied_by Cha_ir____ N







