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Making a difference...together

SALT SPRING ISLAND COMMUNITY ECONOMIC DEVELOPMENT COMMISSION
Notice of SPECIAL Meeting on Thursday, March 5, 2015 at 4:00 PM
School Board Office, 112 Rainbow Road, Salt Spring Island, BC

Wayne Mclintyre Darryl Martin Christine Grimes Amber Quiring
Janice Harkley Judith Barnett Randy Cunningham
AGENDA

1. Election of Vice Chair

2. Approval of Agenda

3. Adoption of Minutes of February 5, 2015

4.  Presentations/Delegations
4.1 Denna Milligan re: Saitspring in the City

5.  Chair and Director Reports

6. OQutstanding Business
6.1 2015 Action Plan and 2014 Economic Development Report
6.2 Beautification Project
6.3 Travel Expenses — Former Chair John Tylee
6.4 Meeting Dates for 2015

7. New Business
7.1 Commission Operating Protocols and Procedures
7.2 Saltspring in the City
7.3

8. Adjournment

To ensure quorum, advise Tracey Shaver 250 537 4448 if you cannot attend.
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Minutes of the Special Meeting of the
Salt Spring island Community Economic Development Commission
Held February 5, 2015, in the School Board Meeting Room, 112 Rainbow Road, Sait Spring
island, BC
DRAFT
Present: Director: Wayne Mcintyre
Commission Members: Darryl Martin, Amber Quiring, Janice Harkley, Christine Grimes
{4:12pm), Randy Cunningham, Judith Barnett
Staff: Karla Campbelt, Senior Manager, Erin Jory, Recording Secretary

Commissioner Martin called the meeting to order at 4:01pm.

1.  Election of Chair and Vice Chair
. Senijor Manager called for nominations for Chair. Commissioner Martin was nominated and
agreed to stand. Senior Manager called twice more for nominations, and hearing none,
nominations were closed, Commissioner Martin was elected as Chair,
. Chair called for nominations of Vice-Chair, and nominated Commissioner Barnett.
Commissioner Barnett was undecided and election of Vice-Chair was deferred to the next
meeting.

2. Approval of Agenda

MOVED by Director Mcintyre, SECONDED by Commissioner Quiring,
That the agenda be approved.

CARRIED
Commissioner Grimes entered the meeting at 4:12pm.
3. Adoption of Minutes of September 8, 2014
MOVED by Commissioner Martin, SECONDED by Commissior Quiring,
That the Minutes of September 8, 2014 be adopted
CARRIED

4. Presentations/Delegations
Li Read, Chamber President
The Chamber of Commerce is creating opportunities for Salt Spring businesses and visitors and
trying to come up with an alternative to ‘tourism’, by focusing on two streams year round which will
be finalized at February 18, 2015 Chamber Board Meeting. Chamber meets on first Wednesday
of each month from 4-6pm and invited the Commission to attend.

5. Reports
5.1. Director
. Attended Islands Trust Local Trust Committee meeting.
. Nils Jensen, Mayor of Oak Bay and David Howe, Southern Gulf Islands Electoral Area
Director, nominated as Chair and Vice-Chair on CRD Board.
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SSITC approved Harbour's End pathway project which is eligible for Active Transportation
Grant. Also looking for logical expansion of BC Transit service on SSI in 2015, Suggested
an infinity Bus trial in the summer.

S35 Governance Study delivered to Ministry of Community, Sports and Cultural
Development in November 2013, still waiting for action. Director requested meeting with
Minister Oakes re: governance.

Met with Cheryl McLay, Regional Manager Vancouver Island/Coast, Regional Economic
Operations, Ministry of Jobs, Tourism and Skills Training, and presented the Canada/BC
Job Grant brochure.

Selection of Building Canada Fund application for Sait Spring — grants are for communities
under 100K, in a position to put forward a very sophisticated business case — picked
Ganges Waste Management Upgrage which affects affordable housing/Ganges core.
$3.9million spread over 500 parcels.

Strategic Planning session for Emergency Preparedness for 2015-2020 dealing with
stakeholders and POD program.

The new provincial Recycling model penalizes rural areas.

February 19 — CRD Comission Orientation meeting to be held at Community Gospel Chapel.
CRD Board Strategic Planning Day — conducted by Gord Mcintosh — looked at priorities
through the lens of climate change: integrated waste management; forming agricultural land
trust; active transportation modes; aging population support; public confidence in CRD,
public consultation; First Nations; housing; regional planning; and regional economic
development.

Regional Housing Trust Fund Committee focuses on affordable housing for lower
income/disadvantaged. Six large projects reviewed that started last year. Three of six going
to the Board — will give the region another 250 units of affordable housing. Also funded two
projects on Salt Spring (the Abbyfield Highway project and Bracket Springs).

Peter Grove made proposal for Plaza Plan for Ganges Core (i.e. between Old Salty's,
Treehouse and Mouat’s Trading).

Chair

Commission put together and presented a Strategic Plan in October, 2014 which included
public feedback. Former Chair Tylee has been working since to incorporate ail feedback into
plan. Major points coming out of October event (video available): budget should be higher
and bringing different economic actors together more often.

November elections seeing incumbents return and transportation referendum approved
Calvin’s Bistro closed after 10 years.

Chair and Commissioner Tylee met with Ministry of Transportation to work on ferry strategy
stabilization

Commissioner recruitment

Interfacing with Chamber on tourism - changing top item in Action Plan to Experience the
Gulf Islands.

Cheryl McLay from Jobs and Tourism out of Nanaimo to assist Commission and Salt Spring
community grow economy.Commissioner Barnett and Commissioner Cunningham also
attended meeting.

Met with David Howe - Southern Gulf Islands wants to work in cooperation with Sait Spring
lobbying together and creating trade between islands improves economic activity for
everyone, specifically through transportation. Sidney interested in participating.
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7.4,2, Ganges Shell Station
Two issues: 1} finish remediation 2) what to do with the unsightliness in the
meantime. Islands Trust has been asked to take a position on remediation.
Commission currently attempting to determine remediation schedule before
finalizing temporary beautification plan.

7.5.  Salt Spring in the City

Group requested funding for 2015 event. Senior Manager requested proposal, which has
not yet been received. Commission members to contact group to offer expertise.,

7.6. 2014 Year-end budget

Surplus of $55,259 will be carried forward into 2015.
Next Meeting: March 5, 2015 from 4-6pm.
Adjournment

MOVED by Director Mcintyre, SECONDED by Commissioner Harkley,

That the meeting be adjourned at 6:08pm.
CARRIED

CHAIR

SENIOR MANAGER



Salt Spring Island Community Economic Development Commission
Agenda March 5, 2015
Item 6.1

ADDITIONS TO REPORT

PAGE 8 - add to end of third paragraph

The island boasts a robust volunteer sector that provides a diversity of community
services. There are some 250 not-for-profit organizations - or one for every 40
residents; about 70 are federally registered charities.

New subsection - add at the top of page 18
Transportation

Unlike other forms of local infrastructure, transportation facilities on Salt Spring are
provided primarily by the province. The short term goal is excellent connections to
on- and off-island locations; the longer term goal is reduced dependence on fossil-
fueled cars.

Services by BC Ferries (BCF) present a number of challenges. Ongoing escalation of
fares over the last decade, combined with service cutbacks, is harming residents and
busineses alike. Minimal connections to other southern gulf islands curtail inter-
island collaboration in trade, tourism development and public services delivery. The
lack of passenger-only service reinforces dependence on cars.

Measures to reduce car dependence on Salt Spring are advancing. In 2014, the
community voted to increase taxes by $1M over four years to expand bus services
and the network of bike and pedestrian trails around Ganges.

BCF has announced it is investigating opportunites to enhance efficiencies in the
souhern gulf islands, including “rationalizing the number of terminals on Salt Spring
Island.” Any changes would likely take place after April 2020, Given the importance
of ferry services, this could constitute a significant challenge to the island’s
economy. Equally, it could provide a unique opportunity to engage BCF in
addressing the issues identified above. Advocacy on ferry and related issues is an
ongoing CEDC priority.

New paragraphs on page 20, just before the current last paragraph

The main challenge in Fulford is accommodating car and bike traffic on and off the
ferry to Swartz Bay and Victoria. Plans to deal with traffic backups have been
developed, but construction of improvements has yet to begin. Even with
improvements, the volume of traffic is likely to continue to detract from the village’s
charm.

Like Ganges, Fulford suffers from environmentally compromised properties in key
locations. The closing of the Fulford Inn, an important community gathering spot,
has reduced the vitality of the village.










































Hello Randy,

Thanks for the email and the call. My partners and | are pleased that Salt Spring in the
City's proposal is on the CEDC agenda.

As you know, it was a purely volunteer effort, last year, to organise and stage the
show in Vancouver. Many of the organisers contributed over 200 hours of work in
making the show a success. The $1000 we received from CEDC was distributed evenly
among the 10 organisers as we all covered a wide variety of incidental expenses
before, during and after the show.

In order for Salt Spring in the City to continue staging shows, and to become a viable
entity in the long run, our group of now, five organisers have formed a legal
partnership. This is to ensure that we treat this project as a business and make some
profit so as to make it worth our while to continue and to expand. As you can see
from the budget, even if we hit our targets in booth fees and door admissions, the
profit is tight and there is no provision for future development in it. That is where
funding from the CEDC would be most helpful.

With a funding amount of $2,500, we would pay a portion towards:

1) The seed money needed for up-front costs, like for securing the venues (5400 per
venue) and as down payment for the publicist (§1,100 per show) for the two planned
shows for 2016. This year, that money was out-of-pocket from the partners, and it
was a significant sum for us, small artisan business-owners, to fork out at the
beginning of a project.

2) The stipend for the volunteers needed to man the doors for the three days of each
show. We had some difficulty in getting volunteers last year but we expect that if we
offered them some remuneration that would make it easier to get door volunteers.
(12 volunteer-shifts over the 3 days x $30 = $360/show)

3) Researching more extensively the venue options in Vancouver and Victoria (or
perhaps another city) for 2016. (Approximately $300)

With a funding amount of $5000. We would use it to pay a portion of all of the
above as well as

4) For the purchase of a program used to organise and draw the layout for vendors
booths in any venue. ($260)

5) Develop a web-based application and payment system for vendors. This would
facilitate payment by credit card and make it smoother and be less time-consuming in
confirming booth sizes and in the collecting of payment. ($2000)

6) To purchase more advertising with the view of getting editorial for the shows. 2016
would be the show's 3rd year in Vancouver. By then, we would need a different
approach in terms of advertising and promotion in order to keep the show fresh and
exciting in the minds Vancouverites. ($1800)

In 2016, apart from staging two shows, we have plans to develop an online magazine
to showcase the talents and lives of our island artists & artisans. It will give a more



intimate look at their creative lives in their studios, while telling the always charming
story of Salt Spring living. The content would also include features from the show, the
Emerging Artist Award, our planned Scholarship Program and advertising for our
quarterly subscription of curated boxes where we will sell selected seasonal or
themed gifts boxes filled with goodies from Salt Spring (www.skandicrush.com and
Community Supported Art give an idea of the subscription model). In this way, we add
value to our vendors by increasing their avenue for sales, keep the magic of Salt
Spring on the minds of city folk all year round, making the island an irresistible place
to visit, and add a revenue stream to Salt Spring in the City. The annual cost of the
magazine would be in the ball park of $5000.

Our plans for 2017 would include doing an out-of-province show, possibly in Calgary or
Edmonton. Going into the US sounds tempting and exciting but probably only after
we get a few out-of-province shows under our belt, The challenges of an out-of-
province show will not only be in the researching of venues, advertising, logistics etc,
but crucially, in making it worthwhile for Salt Spring vendors to part with a much
higher sum of money to participate in the show; without the artisans, we don't have a
show. So it is imperative to make it as easy and as cost-effective as possible. Here, |
can see future CEDC funding help subsidise travel and shipping costs for vendors. For
instance the One of a Kind show in Toronto will give a $500 deduction off booth fees
for vendors outside Ontario who apply for it,

| hope I've given you something concrete to work with.

Please feel free to call me or any of my partners if you need more detail on any of the
points mentioned.

Cheers and many thanks.

Cheyenne

W INTHECITY

Come visit us at Salt Spring in the City. Heritage Hall, Vancouver 27 <29 March 26151



