
Salt Spring Island Local Community Commission

Capital Regional District

Notice of Meeting and Meeting Agenda

625 Fisgard St., 

Victoria, BC  V8W 1R7

SIMS Boardroom

124 Rainbow Road

Salt Spring Island BC

9:00 AMThursday, May 16, 2024

MS Teams Link Click here

E. Rook (Chair), G. Holman (Vice Chair), G. Baker, B. Corno, B. Webster

The Capital Regional District strives to be a place where inclusion is paramount and all people are 
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. Territorial Acknowledgement

2. Approval of Agenda

3. Adoption of Minutes

Minutes of April 18, 2024 Salt Spring Island Local Community 

Commission

24-5003.1.

Recommendation: That the minutes of the April 18, 2024 meeting be adopted as circulated.

Minutes: April 18, 2024Attachments:

4. Chair, Director, and Commissioner Reports

5. Presentations/Delegations

Delegations will have the option to participate electronically. Please complete the online

application at www.crd.bc.ca/address for "Addressing the Salt Spring Island Local

Community Commission" no later than 4:30 pm two days before the meeting and staff

will respond with details.

Alternatively, you may email your comments on an agenda item to the Salt Spring

Island Local Community Commission (LCC) at saltspring@crd.bc.ca.

5.1.  Presentations

5.2.  Delegations

6. Commission Business
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May 16, 2024Salt Spring Island Local Community 

Commission

Notice of Meeting and Meeting 

Agenda

Spring 2024 Grant-In-Aid Salt Spring Island Application - April Intake24-4966.1.

Recommendation: That the Salt Spring Island Local Community Commission recommends the Salt Spring 

Island Electoral Area Director:

1. Approve the Grant-in-Aid applications to the applicants listed in Appendix B, in the 

amount of $46,167.54; and

2. 

3. Not support the Grant-in-Aid applications listed in Appendix C, in the amount of 

$17,000.

Report Staff: Spring 2024 Grant-In-Aid Salt Spring Island Application - April Intake

Appendix A: Spring 2024 Grant-In-Aid Application Summary

Appendix B: Spring 2024 Grant-In-Aid Application – Approval Recommended

Appendix C:  Spring 2024 Grant-In-Aid Application – Not Recommend

Appendix D: GIA – Capital Bike

Appendix E: GIA – Salt Spring Literacy

Appendix F: GIA – Lady Minto Hospital Auxiliary Societ

Appendix G: GIA – Bandemonium Music Society

Appendix H: GIA – The Circle Salt Spring Education Society

Appendix I: GIA – Wagon Wheel Housing Society

Appendix J: GIA – Copper Kettle Community Partnership

Appendix K: GIA – Gulf Islands Community Radio Society

Appendix L: GIA – Transition Salt Spring Society (1)

Appendix M: GIA – Transition Salt Spring Society (2)

Appendix N: GIA – Salt Spring Abattoir

Appendix O: GIA – Salt Spring Island Farmland Trust Society

Appendix Q: GIA – Salt Spring Island Chamber of Commerce

Appendix P: GIA – Salt Spring and Southern Gulf Islands Community Services Society

Appendix R: Figure 1 – proposed Ganges Exchange right of way acquisition

Appendix S: Figure 2 – Priority Number 12 in the 2021 Transit Future Service review.

Attachments:

SSI Local Community Commission Services External Grants 202424-4976.2.

Recommendation: There is no recommendation. This report is for information only.

Staff Report: SSI Local Community Commission Services External Grants 2024

Appendix A: 2024 SSI LCC Services Grants Tracker

Attachments:

Presentation: Janey Rowland; Housing Now, Re: Homeshare Registry 

Project

24-4265.1.1

Presentation: Housing NOWAttachments:
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Housing Now HomeShare Registry Project24-2576.3.

Recommendation: The Salt Spring Island Local Community Commission approved a $22,830 contract with 

the Southern Gulf Islands Community Resource Centre for a Housing Now HomeShare 

Registry for Salt Spring Island.

Staff Report: Housing Now HomeShare Registry Project

Appendix A: Housing Now HomeShare Registry Project Work

Attachments:

Salt Spring Island Parks and Recreation - 2024-2025 Fees and Charges24-4796.4.

Recommendation: That the Salt Spring Island Local Community Commission recommends that the 

Electoral Areas Committee and the Capital Regional District Board approve the Salt 

Spring Island Parks and Recreation 2024/2025 Fees and Charges as presented in 

Appendix A.

Staff Report: Salt Spring Island Parks and Recreation - 2024-2025 Fees and Charges

Appendix A: Proposed Changes for 2024-2025 Fees & Charges

Attachments:

Bus Shelter Betterment Grant24-4926.5.

Recommendation: Verbal Discussion

2024 Rural Island Economic Partnership Forum - November 15-16, 

2024

24-4566.6.

Recommendation: That the LCC approves funding of $5,000 for the 2024 Rural Island Economic 

Partnership Forum.

Rural Islands Economic Partnership November 15-16 2024Attachments:

Transportation 2024-2028 Capital Plan and Reserve Balances24-4736.7.

Recommendation: Verbal discussion

1.238B Community Transportation (SSI)-Capital Plan and reserve balancesAttachments:

Chamber/Accommodations Group Round Table24-4986.8.

Recommendation: Verbal Discussion

Verbal Staff Updates24-4996.9.

Recommendation: Staff will provide verbal updates for information on the following:

* Audio Video Upgrade at SIMS

* Economic Development Bylaw

* Pool Building Envelope

* LCC Strategic Planning Update

Project Tracker Quarterly No. 14, 202424-4766.10

Recommendation: There is no recommendation. This is for information only.

Project Reporting Dashboard No 14 2024Attachments:
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7.  Notice(s) of Motion

Motion with Notice: Advocacy for Ganges Crosswalk Study (G. Baker)24-5017.1.

Recommendation: [At the May 09, 2024 Salt Spring Local Community Commission meeting, the following 

notice was read by Commissioner Baker into record to be discussed at the next 

meeting:] 

That the Chair write a letter to the Ministry of Transportation and Infrastructure (MoTI) 

asking them to support ICBC's offer to study our Ganges crosswalks, as recommended 

in the Ganges Active Transportation Network Plan. (This study will be fully-funded by 

ICBC. Additionally, ICBC will fund MoTI-approved crosswalk improvements identified by 

this study.)

Motion with Notice: Advocacy for Road Sweeping and Painting (G. 

Baker)

24-5027.2.

Recommendation: [At the May 09, 2024 Salt Spring Local Community Commission meeting, the following 

notice was read by Commissioner Baker into record to be discussed at the next 

meeting:] 

That the LCC write a letter to MLA Adam Olsen requesting he advocate for more MoTI 

funding in the 2025 budget for sweeping and line painting on the Southern Gulf Islands 

and Salt Spring.

Motion with Notice: Advocacy for Reflectors on Roadways (G. Baker)24-5037.3.

Recommendation: [At the May 09, 2024 Salt Spring Local Community Commission meeting, the following 

notice was read by Commissioner Baker into record to be discussed at the next 

meeting:] 

That the LCC contact ICBC and our local MoTI Area Manager to explore implementing 

an initiative to add 50 flexible reflectors on the curves of our narrow roads each year for 

five years.

Motion with Notice: Advocacy for Lowering Fulford-Ganges Speed 

Limits (G. Baker)

24-5047.4.

Recommendation: [At the May 09, 2024 Salt Spring Local Community Commission meeting, the following 

notice was read by Commissioner Baker into record to be discussed at the next 

meeting:] 

That possible advocacy regarding lowering our Fulford-Ganges speed limits be 

discussed at the June 20,2024 LCC meeting.

8.  Adjournment

Next Meeting:

-Thursday, June 13, 2024, at 5:00PM in the Salt Spring Island Multi Space (SIMS)

Boardroom, 124 Rainbow Road, Salt Spring Island, BC V8K 2V5
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EXEC-1295039085-4163 

 

 
 
Minutes of the Regular Meeting of the Salt Spring Island Local Community Commission 
Held Thursday, April 18, 2024 at the Salt Spring Island Multi-Space (SIMS) 
124 Rainbow Rd, Salt Spring Island, BC V8K 2K3 

DRAFT 
Present: Commissioners: G. Holman (Director), G. Baker, B. Webster, 
  

Staff: K. Campbell, Senior Manager, Salt Spring Island Administration, D. Ovington 
Parks and Recreation Manager, Salt Spring Island Administration, M. Williamson, 
Committee Clerk, (Recorder)  

  
 EP- Electronic Participation 
 
Regrets: Commissioners: E. Rook, B. Corno, 
 
These minutes follow the order of the agenda although the sequence may have varied. 
 
 The meeting was called to order at 09:00 am. 

 
1. TERRITORIAL ACKNOWLEDGEMENT 

 
Commissioner Baker provided a Territorial Acknowledgement. 
 

2. APPROVAL OF AGENDA 
 
MOVED by Commissioner Baker, SECONDED by Commissioner Webster,  
That agenda for the April 18, 2024, meeting of the Local Community Commission be 
approved with the following amendments: 
-addition to agenda item 6.7. verbal updates of “External Grants Update”, “Winter 
Overnight parking” and “Japanese Garden Society Story Corridor” 
-addition of agenda item 6.8. Invitation to Local Island Trust Commission to attend 
LCC Housing Workshop.  
-removal of agenda item 5.1.1. Janey Rowland; Housing Now, Re: Homeshare 
Registry Project 
CARRIED  
 

3. ADOPTION OF MINUTES 
 

3.1. Minutes of March 21, 2024 Salt Spring Island Local Community Commission 
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Salt Spring Island Local Community Commission   
Regular Meeting Minutes of April 18, 2024 2 
 

MOVED by Commissioner Webster, SECONDED by Director Holman, 
That the minutes of the March 21, 2024 meeting be adopted with the following 
amendments: 
-replace the word “Present:” with the word “Regrets:” after the words “EP- Electronic 
Participation” and before the words “Commissioners: G. Baker,”  
-under item 4. second line the addition of the words “Regional Housing” after the 
words “Alternative approval process for” and before the word “borrowing.”  
-under item 4. fourth line the replace the word “discussion.” With the word “meeting 
with Island Trust and North Salt Spring Waterworks.” After the words “Salt Spring 
Island Watershed Protection Alliance” and before the words “- Tour of Heiwa 
Garden…”  
CARRIED 
 

3.2. Minutes of March 21, 2024 Special Meeting Salt Spring Island Local 
Community Commission 
 
MOVED by Commissioner Webster, SECONDED by Director Holman, 
That the minutes of the March 21, 2024 special meeting be adopted as circulated.  
CARRIED 
 

4. CHAIR, DIRECTOR, AND COMMISSIONER REPORTS 
 
Director Holman spoke of the following items: 

− Class action law suit against oil companies  
− Dragonfly housing project update 
− Borrowing for CRD Regional Trail request 
− Invasive plant drop off planning 
− Island Trust coordination with local groups 
− Salt Spring Harbour Authority attending future meeting 
− Chamber of Commerce garbage bins at Visitor Centre  

 
Commissioner Baker remarked regarding the Dragonfly housing project.   
 

5. DELEGATIONS/PRESENTATIONS 
 

5.1. Presentations 
 
There were no presentations.  
 

5.2. Delegation  
 

5.2.1. Delegations: James Squier; SSI Pickleball Associations; Re: Item 6.1. Salt 
Spring Island Portlock Park Site Master Plan 
 
J. Squier spoke regarding item 6.1. 
 
MOVED by Commissioner Webster, SECONDED by Commissioner Baker, 
That the rules of the Salt Spring Island Local Community Commission be suspended 
to allow members from the Salt Spring Pickleball to speak regarding agenda item 
6.1. Salt Spring Island Portlock Park site Master Plan.  
CARRIED 
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6. COMMISSION BUSINESS 
 

6.1 Salt Spring Island Portlock Park Site Master Plan 
 
MOVED by Commissioner Baker, SECONDED by Commissioner Webster, 
That the Salt Spring Island Local Community Commission approves 
 
1. Additional milestones in the Portlock Park Site Master Plan Project Charter as 

presented.  
 

2. Draft concept plans to conduct additional consultation as presented. 
CARRIED 

  
6.2. Salt Spring Island Park Maintenance and Bus Depot Yard  

 
MOVED by Director Holman, SECONDED by Commissioner Baker, 
To consider staff recommendation first and depending on the outcome consider 
Commissioner Webster motions after.  
DEFEATED 
Opposed Baker, Holman, Webster 
 
MOVED by Commissioner Webster, SECONDED by Commissioner Baker, 
That discussion by the Salt Spring Island Local Community Commission (LCC) 
regarding the potential future use of the Kanaka Road properties be deferred until 
after the LCC has reviewed all properties currently held by LCC services and request 
that staff bring information to one of the LCC’s future meeting to enable a discussion 
of: 

• All properties currently held by LCC services (location, size, current 
use, future plans) 

• Any encumbrances that exist on the use and/or disposal of each 
property 

• Options that would be available to the LCC should it decide to change 
the use of or dispose of one or more of these properties 

CARRIED 
Opposed Holman 
 

6.3. Farmland Trust Grow Local Food Aggregation Fee for Service Contract  
 
MOVED by Commissioner Baker, SECONDED by Commissioner Webster, 
The Salt Spring Island Local Community Commission approve a 2024 Grow Local 
Food Aggregation fee for service contract with the FLTS in the amount of $20,000 
for local food aggregation and coordination, educational programming, and BC Land 
Matching program with Young Agrarians. 
CARRIED 
 

6.4. Housing Now HomeShare Registry Project 
 
MOVED by Commissioner Baker SECONDED by Commissioner Webster, 
That consideration of the Agenda Item 6.4. be deferred to the May 16th Local 
Community Commission Meeting.  
CARRIED 
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6.5. Project Tracker Quarterly No. 14, 2024 

 
There is no recommendation. This is for information only. 
 
MOVED by Director Holman, SECONDED by Commissioner Baker, 
That the staff prepare amendments to the Five-year Financial Plan to include 
completing right of way surveys and stakeholders’ consultation as initial 
implementation of the Ganges Active Transportation Network Plan. 
CARRIED 
 

6.6 Provincial Bill 35 
 
Discussion ensued regarding Provincial Bill 35 on short term rentals.  
 

6.7. Staff Verbal Update 
 
Staff provided verbal updates for information on the following:  
 
-Process for implementation of Bylaw 4605 
-Grant-in-Aid process and advertising update 
-External Grant Updates 
-Winter overnight parking 
-Japanese Garden Society Story Corridor 
 
The Commission recessed at 12:03 pm. 
 
The Commission reconvened at 12:33 pm 
 
MOVED by Commissioner Webster, SECONDED by Commissioner Baker,  
That the meeting be extended past the 3-hour scheduled time.  
CARRIED 
 

6.8. Invitation to Housing Workshop 
 

7. Correspondence  
 

7.1 Letter Dated February 29, 2024 BC Housing re: Capital Regional District 
Update 
 
Was received for information.  
 

8. Notice(s) of Motion  
 

8.1. Motion with Notice: Capacity for Capital Projects of LCC Services (B. Webster) 
 
[At the March 21, 2024, Salt Spring Local Community Commission meeting, the 
following notice was read by Commissioner Webster into record to be discussed at the 
next meeting:] 
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MOVED by Commissioner Webster, SECONDED by Commissioner Baker,  
That the Salt Spring Island Local Community Commission (LCC) request that staff 
report on options for increasing the capacity of Salt Spring LCC services to undertake 
capital projects in areas such as transportation, liquid waste and others. 
CARRIED 
 

9. Motion to Close the Meeting 
 

9.1. Motion to Close Meeting 
 
MOVED by Commissioner Webster, SECONDED by Director Holman  
That the meeting be closed for negotiations under Section 90(1)(k) of the Community 
Charter. [1 item]. 
CARRIED 
 
The Salt Spring Island Local Community Commission moved to the closed session at 
12:51pm. 
 
The Salt Spring Island Local Community Commission rose from its closed session at  
01:41pm without report.  
 

10. ADJOURNMENT  
 
MOVED by Commissioner Webster, SECONDED by Commissioner Baker,  
That the Local Community Commission adjourn the meeting at 01:41pm. 
CARRIED 
 

        
 

______________________________ 
  CHAIR 
 
 

______________________________ 
   SENIOR MANAGER 
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Index No 

REPORT TO LOCAL COMMUNITY COMMISSION 
MEETING OF DAY, MAY 16, 2024 

 
 
SUBJECT Spring 2024 Grant-In-Aid Salt Spring Island Application - April Intake 
 
ISSUE 
 
To review the Spring 2024 Grant-in-Aid application submissions for the Salt Spring Island 
Electoral Area. 
 
BACKGROUND  
 
The Supplementary Letters Patent for Grant-In-Aid (GIA) requires Capital Regional District (CRD) 
approval be obtained before any payments for GIA are made on behalf of one or more-member 
electoral areas to any organization deemed to be contributing to the general interests and 
advantage of the area.  
 
This service covers the Electoral Areas (EA). Before exercising the powers described above, the 
Supplementary Letters Patent requires that the Salt Spring Island (SSI) Local Community 
Commission (LCC) obtain the written approval of the Director of each EA to the proposed GIA for 
such EA.   
 

 
The current 2024 GIA budget is $53,985. The Salt Spring Island 2024 Grant-in-Aid Application 
Summary (Appendix A) lists GIA application submissions received by the April 30, 2024, intake 
deadline. Insufficient funds exist to approve all applications, leaving a shortfall of $9,182.24. 
 
ALTERNATIVES 

Alternative 1 
 
That the Salt Spring Island Local Community Commission recommends the Salt Spring Island 
Electoral Area Director: 
 
1. Approve the Grant-in-Aid applications to the applicants listed in Appendix B, in the amount of 

$46,167.54; and 
 
2. Not support the Grant-in-Aid applications listed in Appendix C, in the amount of $17,000. 

 
Alternative 2 
 
That the Salt Spring Island Local Community Commission recommends the Salt Spring Island 
Electoral Area Director approve awarding Grant-in-Aid applications in Appendix B, as amended. 
 
Alternative 3 
 
That the Salt Spring Island Local Community Commission recommends the Salt Spring Island 
Electoral Area Director approve awarding to Grant-in-Aid applications in Appendix B and C, as 
amended. 
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Alternative 4 
 
Refer the Grant-in-Aid applications back to staff for more information. 
 
FINANCIAL IMPLICATIONS 
 
Salt Spring and Southern Gulf Islands Community Services Society (SSICS) 
 
The purpose of the application is to connect the 105 Kilner Road property connection to the 
Ganges Sewer system.  SSICS purchased the property in 2020 and operates the emergency 
shelter and homeless services with funding from BC Housing.  It would be incumbent upon SSICS 
to seek funding from other levels of government to convert the building into an emergency shelter.  
According to the GIA guidelines, the following factors shall be used by the Electoral Area Director 
in evaluating and prioritizing the Applications for Assistance under the SLP: 

 
 The Electoral Area Director and Board do not intend Grants-in-Aid to replace the 

financial responsibilities of senior levels of government, other government agencies and 
affiliates. 

 Groups, projects or services which fall under the funding jurisdiction of other levels of 
government, government agencies, affiliates and crown corporations. 

 Whether or not all other funding opportunities, i.e., fundraising, grants from senior levels 
of government, etc. have been exhausted. 

 
Salt Spring Island Chamber of Commerce 
 
The purpose of the application is to build and replace the bus shelter adjacent to the Visitor 
Centre.  Funding for bus shelters falls within the transit service.  The Ganges Exchange bus 
shelter is owned by Mouat’s Trading Company (MTC) and is located on private property, which is 
currently leased to the Chamber of Commerce. In 2022, MTC offered the CRD a statutory right of 
way to transfer the shelter bus to the CRD.  At that time, the Transportation Commission declined 
to take responsibility for the Ganges Exchange.  It is recommended that the CRD enter into a 
contract with the Chamber of Commerce to build a new bus shelter subject to MTC transferring 
the asset and land through a registered right-of-way agreement (see Appendix R).  The CRD 
cannot provide funding for improvements to assets located on private property.  The transit 
service can ensure sustainable funding for this key bus interchange for maintenance,  
accessibility, cleanliness, snow removal, curb painting, and expanding the location for two 
additional bays to accommodate increased peak service identified as a priority number 12 in the 
2021 Transit Future Service review (Appendix S). 
 
The Local Community Commission may consider entering into a contract with the Chamber of 
Commerce in the amount of $5,000 to build a new bus shelter, subject to the property owner 
agreeing to transfer the bus shelter asset and land, including the sidewalk and adjacent 
landscape area from Purvis Lane to the northern property line of 105 Fulford Ganges Road, by 
way of a registered right-of-way agreement. 
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RECOMMENDATION 
 
That the Salt Spring Island Local Community Commission recommends the Salt Spring Island 
Electoral Area Director: 
 
1. Approve the Grant-in-Aid applications to the applicants listed in Appendix B, in the amount of 

$46,167.54; and 
 
2. Not support the Grant-in-Aid applications listed in Appendix C, in the amount of $17,000. 
 
 

Submitted by: Karla Campbell, MBA, BPA, Senior Manager, Salt Spring Island Administration 

 
Appendix A: Spring 2024 Grant-In-Aid Application Summary  
Appendix B: Spring 2024 Grant-In-Aid Application – Approval Recommended 
Appendix C: Spring 2024 Grant-In-Aid Application – Not Recommend  
Appendix D: GIA – Capital Bike 
Appendix E: GIA – Salt Spring Literacy   
Appendix F:  GIA – Lady Minto Hospital Auxiliary Society   
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Appendix A: Salt Spring Island 2024 Grant-In-Aid Application Summary  
 
 

Applicant Project Title 
Requested 
Grant ($) 

Capital Bike Bike Education on SSI 3,150.00 

Salt Spring Literacy 
Change door to glass panel and purchase 
space heaters 

997.54 

Lady Minto Hospital Auxiliary Society 
Surveillance/Security system in the Lady Minto 
Thrift Shop 

5,000.00 

Bandemonium Music Society Workshop and year-end concert 2,750.00 

The Circle Salt Spring Education Society Training Google Workspace 3,000.00 

Wagon Wheel Housing Society Equipment - Washer and Dryer 2,500.00 

Copper Kettle Community Partnership Country Grocer Gift Cards 5,000.00 

Gulf Islands Community Radio Society Emergency Response Obligations 2,770.00 

Transition Salt Spring Society 
Two days public collection for chipping and 
invasive plants 

3,000.00 

Transition Salt Spring Society 
Organize a pilot roadside pickup and chipping 
of woody debris 

3,000.00 

Salt Spring Abattoir Refurbishment of the Ecoflow Septic system 5,000.00 

Salt Spring Island Farmland Trust 
Society 

SSI Indigenous Peoples Weekend event June 
21-23 

5,000.00 

Salish Sea Inter-Island Transportation 
Society 

Support for the Tours des Isles 5,000.00 

Salt Spring and Southern Gulf Islands 
Community Services Society 

Sewer Line Connection for the Emergency 
Shelter 

12,000.00 

Salt Spring Island Chamber of 
Commerce 

Build a Replacement Bus Shelter at the 
Ganges Visitor Centre 

5,000.00 

Spring 2024 GIA Intake Total  $63,167.54 
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Appendix B: Spring 2024 Grant-In-Aid Application – Approval Recommended 
 

Applicant Project Title 
Requested 
Grant ($) 

Capital Bike Bike Education on SSI 3,150.00 

Salt Spring Literacy 
Change door to glass panel and purchase 
space heaters 

997.54 

Lady Minto Hospital Auxiliary 
Society 

Surveillance/Security system in the Lady Minto 
Thrift Shop 

5,000.00 

Bandemonium Music Society Workshop and year-end concert. 2,750.00 

The Circle Salt Spring Education 
Society 

Training Google Workspace 3,000.00 

Wagon Wheel Housing Society Equipment - Washer and Dryer 2,500.00 

Copper Kettle Community 
Partnership 

Country Grocer Gift Cards 5,000.00 

Gulf Islands Community Radio 
Society 

Emergency Response Obligations 2,770.00 

Transition Salt Spring Society 
Two days public collection for chipping and 
invasive plants 

3,000.00 

Transition Salt Spring Society 
Organize a pilot roadside pickup and chipping 
of woody debris 

3,000.00 

Salt Spring Abattoir Refurbishment of the Ecoflow Septic system 5,000.00 

Salt Spring Island Farmland Trust 
Society 

SSI Indigenous Peoples Weekend event June 
21-23 

5,000.00 

Salish Sea Inter-Island 
Transportation Society 

Support for the Tours des Isles 5,000.00 

Spring 2024 GIA Total  $46,167.54 
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Appendix C: Spring 2024 Grant-In-Aid Application – Not Recommend  
 
 

 

Applicant Project Title 
Requested 
Grant ($) 

Salt Spring and Southern Gulf 
Islands Community Services 
Society 

Sewer Line Connection for the Emergency 
Shelter 

12,000.00 

Salt Spring Island Chamber of 
Commerce 

Build a Replacement Bus Shelter at the 
Ganges Visitor Centre 

5,000.00 

Spring 2024 GIA Intake Total  $17,000 
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�_. Lady Minto Hospital Auxiliary Society 
328 Lower Ganges Rd., Salt Spring Island, BC VSK 2V3 

January 26, 2024 

Dear Mr. Holman 

R IE C IE n VF ti

JAN 2 6 2024 

Please find attached our completed CRD Grant-in-Aid application, the proposed budget for our 
project, a Profit and Loss Report for 2023, and a Statement of Revenue and Expenses for 2022. 

I trust that you will find that our grant application fulfills the necessary eligibility criteria. If you 
require further information please feel free to contact me by email  or by 
phone  

Our Board of Directors and LMHAS Thrift Shop volunteers thank you for your consideration of 
our funding request. 

Sincerely�

� 

't9'l' . . ""-
_,,-1__,,,; I I 

(0 ,_.,_../\....t/\_ __ ;
Terri Skja ela d 
for the 
Lady Minto Hospital Auxiliary Society 

Telephone: 250-931-3311, Email: contact@lmhas.ca, Web Site: www.lmhas.ca 
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� e moa1 u m._J

Capital Regional District 

Grant-In-Aid Application Form 

FOR ELECTORAL AREAS ONLY: 

Juan de Fuca 

Salt Spring Island 

Southern Gulf Islands 

[Revised November 16, 2012] 

Making a difference ... together 
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105 Kilner Road Connection to Ganges Sewer System 

Project Budget 

Cost:  
Charlie's Excavating Quote $12,382.65 

Tank pump  / Septic decomission $5,000.00 

Project Management $2,000.00 

Landscaping $1,000.00 

CRD Application Fee $1,000.00 

Herald Engineering $1,200.00 

Capacity purchase surcharge $8,938.60 

Total $31,521.25 

  

Funding Sources:  
CRD Grant-in-Aid $12,000 

Island Community Services  $19,521.25 

Total $31,521.25 
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Appendix R: Figure 1 – proposed Ganges Exchange right of way acquisition 
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Appendix S: Figure 2 – Infrastructure Priority Number 12 - 2021 Transit Future Service 
Review 
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REPORT TO THE SALT SPRING ISLAND LOCAL COMMUNITY COMMISSION 
MEETING OF Thursday, May 16, 2024 

  

 
SUBJECT SSI Local Community Commission Services External Grants 2024 
 
ISSUE  
 
This report provides an update on new and in progress external grants activity for a period from 
January to May 2024. 
 
BACKGROUND 
 
A summary of the external grant applications (Appendix A) details grants submission and the 
application status. Several projects in the Five-Year Financial Plans under the delegated 
authority of the Salt Spring Island Local Community Commission (LCC) are reliant on grant 
funding to proceed. 
 
IMPLICATIONS 
 
Financial Implications 
 
New Grants / Contributions Awarded 
 

1. $14,616 Summer Student Grant – to fund additional Summer Camp staff.  
2. $4,000 Salt Spring Island Foundation Community Grant – To fund new bleachers for 

Portlock Park.  
3. $10,000 Salt Spring Island Foundation Community Grant – To fund revitalization of the 

well at Portlock for irrigation.  
4. $5,000 Salt Spring Island Foundation Community Grant – To fund new mirrors and barres 

for the dance classroom at SIMS.  
5. $100,000 Salt Spring Island Land Protection Fund – to fund environmental assessments, 

trail development and signage for Mount Maxwell Community Park.  
 
Upcoming Grants 
 

1. $20, 000 BC Hydro Integrated Energy Audit - To fund an energy audit of Salt Spring Island 
Multi Space (SIMS). 

 
CONCLUSION  
 
The Capital Regional District (CRD) recognizes grants are a supplementary funding source to 
address the needs of under the scope of the Local Community Commission services. A number 
of services under the LCC are reliant on grant funding to proceed.   
 
RECOMMENDATION 
 
There is no recommendation. This report is for information only.  
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Salt Sprig Island Community Commission – May 16, 2024 
Salt Spring Island Local Community Commission Services External Grants 2 

Submitted by: Dan Ovington, BBA, Manager, Parks and Recreation 

Concurrence: Karla Campbell, MBA, BPA, Senior Manager, Salt Spring Electoral Area 

  Appendix A: 2024 SSI LCC Services Grants Tracker 
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2024 SSI LCC Services Grants Tracker
(Updated as of 30-Apr-24) 

Service Date Submitted Amount

30-Sep-19 $675

28-Oct-23 $100,000

3-Feb-24 $14,616

28-Feb-24 $4,000

28-Feb-24 $10,000

20-Mar-24 $5,000

6-Jun-23 $487,500

Salt Spring Island Tranportation 25-Oct-23 $112,000

$733,791

Unsuccessful
1

$100,000

Pending 
0
$0

Approved 
8

$733,791

2024 Approved Grants 

Grant Program

SSI Foundation- Special Events Coordinator 

(Extension approved for 2024 Easter Event)
SSI Foundation - Land Protection Fund (Mount 

Maxwell Assessents & Trail Development)
Salt Spring Island Parks and 

Recreation

Summer Student Grant

SSI Foundation- Portlock Park Bleachers

Growing Communites Fund-Park Maintenance Yard 

Site Prep and utilies

BC Active Transportation- Merchant Mew Pathway 

Total 

5%

Project Status

100%

5%

100%

5%

5%

5%

SSI Foundation- SIMS Dance Studio Mirrors & Barres 5%

SSI Foundation- Portlock Well Revitalization 

 2024 SSI EXTERNAL GRANTS TRACKER   1Page 232



Service Date Submitted Amount

$0

Service Date Submitted Amount

Salt Spring Island Parks and 
Recreation

20-Oct-23 $100,000

$100,000

2024 Pending Grants 

2024 Unsuccessful Grants 

Grant Program

Rural Economic Diversification Fund (Harbourwalk 

Designs)

Total 

Grant Program

Total 

Project Status

Project Status

0%
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Designed for the Rural Gulf Islands

A Southern Gulf Island Community Resource Centre Initiative
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WITH GREAT RESPECT, HOUSING NOW ACKNOWLEDGES THAT OUR WORK 
TAKES PLACE ON THE TRADITIONAL, ANCESTRAL, AND UNCEDED 

HOMELANDS OF THE COAST SALISH PEOPLES. 
WE ARE SITUATED ON THE UNCEDED TERRITORIES OF THE W̱SÁNEĆ, 
HUL’QUMI’NUM, AND COAST SALISH PEOPLE OF GALIANO WHO HAVE 

LIVED HERE SINCE TIME IMMEMORIAL. 
WE STRIVE TO FORGE RESPECTFUL AND RECIPROCAL WORKING 

RELATIONSHIPS WITH ALL INDIGENOUS PEOPLES FOR THE BENEFIT OF 
EVERY BEING WHO RESIDE ON THESE LANDS.
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Empowering home & property owners to take the next step in 
helping to create rental housing supply throughout the Gulf 
Islands
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INTENTIONALLY DESIGNED

Gentle Density Housing Supply

Economically Inclusive

Community Engagement

Homesharer Supports
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For Profit 
Organizations

Stats. Can. 2021 reports 

“Private Households occupied 
with one person” in the 

Southern Gulf Islands 1,210

Salt Spring Island  1,590 

If we convert even 10% of 
those households to 
homeshare, that’s 280 rental 
units across 5 communities!  

Rental Housing 
Supply
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 22 homeowners participated

 32 homeseekers participated

 7 homesharer connections made

 4 of the 7 were hospitality workforce
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o 15 - 20 Homesharer 
Matches

o HN Island Associate 
Initiative

o 2024 Business Rental 
Housing Needs Poll

o Senior Homesharers

o Finding Resolutions

o Podcast & App
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 Anonymous Participation
 Business Profile
 Rental Housing Needs for Employees
 Current State Of Housing Availability Being 

Experienced
 Businesses’ Self Driven Initiatives to Address 

Rental Housing Shortages
 Hiring Changes Due To Lack Of Affordable 

Rental Housing
 Service Capacity Changes Due To Lack Of 

Employee Housing
 And More!
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 Awareness & Education

 Building Trust

 Regulatory Compliance

 Strategic Partnerships.Page 242



Together we are 
creating 

opportunity
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REPORT TO SALT SPRING ISLAND LOCAL COMMUNITY COMMISSION 
MEETING OF THURSDAY, MARCH 21, 2024 

 

 
SUBJECT Housing Now HomeShare Registry Project 
 
ISSUE SUMMARY 
 
To consider a contract to develop a multi-functional housing registry model in support of workforce 
housing on Salt Spring Island (SSI) 
 
BACKGROUND 
 
In 2022 the Southern Gulf Islands Economic Sustainability Commission developed a Housing 
Now program with a HomeShare toolkit, home registry, and website.  The Housing NOW project 
gathered data and responses through community engagement with businesses, community 
organizations, and private residents, to document the Southern Gulf Island housing experience.  

The program created opportunities for the registry’s growth and sustainability by seeking 
collaboration with the Southern Gulf Island Tourism Partnership (SGITPS) to include Salt 
Spring Island as an additional service community of the Registry. The financial support 
supplied by the SGITPS allowed for the creation of a Salt Spring Island coordinator for this 
new branch of the Housing NOW Registry, as well as an additional advertising and print 
media budget. 
 
On October 19, 2023, Local Community Commission staff were directed to work with Housing 
NOW to develop an SSI specific plan.  The Housing NOW Project is a multi-functional housing 
registry model designed for the Southern Gulf Islands and Salt Spring. The next step is funding 
the SSI Housing Now HomeShare Registry project (Appendix A), which will produce an SSI 
housing Now Island associate onboarding and training program, conduct a business housing 
needs poll, home share community awareness campaign, business housing needs report, 
employer guarantor registry, SSI Housing Now landing pages, and a HomeSharer Finding 
Resolutions publication.  
 
The employer guarantor is a component of the existing Housing NOW home share registry 
program, which supports workforce housing on Salt Spring Island. The employer guarantor 
component will be designed in consultation with the Salt Spring Chamber of Commerce and 
other for-profit organizations to determine the program parameters. This data collection will aid 
Housing Now in building a workforce housing toolkit of resources specific to Salt Spring Island 
and guide the creation of a fee-for-service payment structure that will apply to a diverse size 
range of employers in the region. 
 
The Housing Now HomeShare registry project will create a functioning SSI housing registry model 
to facilitate numerous home-sharing opportunities.  The contract work is $22,830.00 to be funded 
from the economic development service. 
 
ALTERNATIVES 
 
Alternative 1 
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Salt Spring Island Local Community Commission – March 21, 2024 
Housing Now HomeShare Registry Project 2 

 
 

Index no 

The Salt Spring Island Local Community Commission approve a $22,830 contract with the 
Southern Gulf Islands Community Resource Centre for a Housing Now HomeShare Registry for 
Salt Spring Island. 
 
Alternative 2 
That this report be referred back to staff for additional information. 
 
IMPLICATIONS  
 
Financial Implications 
 
The Housing Now HomeShare Registry project will be funded from 1.124 Economic Development 
service budget. 
 
Social Implications 
 
The Housing Now Homeshare Registry will support building a workforce housing toolkit of 
resources specific to Salt Spring Island and guide the creation of a fee-for-service payment 
structure that will apply to a diverse size range of employers in the region. 
 
CONCLUSION 
 
Seed funding from the SGI Community Economic Sustainability Commission and the SGITP, in 
2023, allowed for the foundations of a Home Share Registry. With additional funding, the SSI 
Housing Now HomeShare Registry can continue to improve its function and be better equipped 
to address Salt Spring’s more immediate workforce housing needs more broadly. 
 
RECOMMENDATION 
 
The Salt Spring Island Local Community Commission approve a $22,830 contract with the 
Southern Gulf Islands Community Resource Centre for a Housing Now HomeShare Registry for 
Salt Spring Island. 
 
 

Submitted by: Karla Campbell, MBA, BPA, Sr. Manager, SSI Electoral Area Administration 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer  

 
 
ATTACHMENT(S) 
 
Appendix A: Housing Now HomeShare Registry Project Work 
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Housing NOW Project  

 
Statement of Work  

Project Name: Housing NOW HomeShare Registry 
Contractor Name: Southern Gulf Island Community Resource Centre 
Dept./ Division: SSI Capital Regional District 
Prepared by SGICRC Staff: Janey Rowland, PPA  

Project Overview 
The Housing NOW Project is proceeding in its next stage of development in creating a multi - 
functional Housing Registry model designed for the Southern Gulf Islands and Salt Spring. The aim 
of the Southern Gulf Islands Community Resource Centre (SGICRC) is to design and implement an 
Employer Guarantor (EG) component to the existing Housing NOW (HN) HomeShare Registry 
Program, in support of workforce housing on Salt Spring Island.  
 
The EG component will be designed under consultation with Salt Spring Chamber of Commerce 
members as well as other for-profit organizations, to support us in determining program 
parameters. This collection of data will aid HN in building a Workforce Housing Toolkit of 
resources specific to Salt Spring Island and guide us in the creation of a fee for service payment 
structure that will apply to a diverse size range of employers in the region. 
 
Seed funding from the SGI Community Economic Sustainability Commission and the SGI Tourism 
Partnership Society, in 2023, has allowed for the foundations of our HomeShare Registry to be 
built. With additional support afforded the program by the SSI CRD/Local Community Commission; 
and with dedicated administration by the SGICRC, the HN HomeShare Registry can continue to 
improve its function and be better equipped to broadly address Salt Spring’s more immediate 
workforce housing needs.  

SCOPE 

In Scope Out of Scope 

SSI HomeShare Community Awareness Campaign Populating Database 

SSI Housing NOW Landing Pages 
 

SSI Business Housing Poll/Survey 
 

SSI Business Housing Needs Report 
 

Employer Guarantor Registry Program Component 
 

HomeSharer Conflict Resolution Processes 
 

HomeSharer ‘Finding Resolutions’ Publication 
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PROJECT DELIVERABLES 
 

Deliverables 

1. SSI Housing NOW Island Associate Initiative  

2. SSI Business Housing Needs Poll 

3. SSI HomeShare Community Awareness Campaign 

4. SSI Business Housing Needs Report 

5. Employer Guarantor Registry Component 

6. SSI Housing NOW Landing Pages 

7. HomeSharer ‘Finding Resolution’ Publication 

TIMELINE 

Milestones Delivery Date 

SSI Housing NOW Island Associate Initiative April 30, 2024 

SSI Business Housing Needs Poll  May 15, 2024 

SSI HomeShare Community Awareness Campaign May 30, 2024 

Employer Guarantor Registry Component June 30, 2024 

SSI Business Housing Needs Report July 15, 2024 

SSI Housing NOW Website Landing Pages July 30, 2024 

HomeSharer ‘Finding Resolution’ Publication September 1, 2024 

PROJECT TEAM 

Role Team Member Implementation Project 
Review 

Project Sponsor SSI CRD, LCC 
  

CRD Project Manager Karla Campbell, 
CRD 

  

CRC Project Manager Melody Pender, 
CRC 

Management, Budget, Final 
Deliverables, and Program Oversight 
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Program Manager Janey Rowland, 
CRC 

Creation, Coordination, and Execution 
of Project Plan  

 

Housing Registry 
Coordinator 

Jacqueline 
Dupuis, CRC 

Redesign and Execution of Registry 
Processes,  
Communications, HomeSharer Support 

 

SSI Housing NOW 
Coordinator 

Max Baron-
Veale 

Execution of Program Directives, 
Community Engagement, Program 
Reporting 

 

SSI Housing NOW 
Island Associate 

TBD Coordinator Support, Community 
Engagement 

 

Project Support Karla Campbell, 
CRD  

Advisory 
 

KEY STAKEHOLDERS 

Stakeholder Affected or interested Role or 
Involvement 

SSI, SGI EA -  
Capital Regional District 

The project will help to address both short- and 
long-term housing shortages in the SGI and SSI 
Electoral Areas 

I 

SGI Community Economic 
Sustainability 
Commission 

The project will create a functioning Housing 
Registry model that will facilitate numerous 
homesharing opportunities in the SGIs 

C, A 

SSI Local Community 
Commission (LCC) 

The project will create a functioning Housing 
Registry model that will facilitate numerous 
homesharing opportunities in the SGIs 

C, A 

SGI Tourism Partnership 
Society 

The project will create opportunities for workforce 
housing in support of the entire region’s visitor 
economy  

C, 

SGI Community Resource 
Centre 

The project will support community capacity 
building through the creation of workforce housing 

PD, A 

SSI, SGI Businesses and 
NPOs 

The project will support functionality of 
community services and programs through the 
creation of workforce housing 

I 

SSI, SGI General Public The project will help in the creation of immediate 
and affordable housing opportunities in the region 

I 
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WORK PLAN 

Timeline Description 

April 1 - 30 Employee onboarding and training, SSI business consultation and community 
outreach 

April 1 - 30 Business Housing Needs poll -  
design, engagement strategy, systems of procedure 

May 1 - 30 Community awareness campaign - program design, media engagement and 
implementation  

June 1 - 30 Employer Guarantor Component -  
Community engagement strategy, business outreach 

June 1 - 30 Employer Guarantor Component - Registry document (redesign), data (research 
and collection), community engagement  

July 1 - 30 Conflict Resolution Processes - Restorative Justice SSI, Community Justice 
Program (SGI)  

July 15 SSI Business Housing Needs Report  

July 1 - 30  Webmaster - website revisions and SSI landing page 

Aug 1 - 30 HomeSharer Conflict Resolution - processes, document design, community 
engagement  

Sept 1-30 Marketing/Community Engagement -  
In - person and online community events, outreach 
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REPORT SALT SPRING ISLAND LOCAL COMMUNITY COMMISSION  
MEETING OF THURSDAY, MAY 16, 2024 

 

 
 
SUBJECT Salt Spring Island Parks and Recreation - 2024-2025 Fees and Charges 
 
ISSUE 
 
To provide the Salt Spring Island Local Community Commission with recommendations for the 
2024-2025 Recreation Services and Facilities Fees and charges Bylaw, effective September 1, 
2024. 
 
BACKGROUND 
 

Each year, all Capital Regional District (CRD) recreation centres are required to review and 
analyze their fees and charges and recommend any changes for approval by the CRD Board.  
 
The annual process for reviewing Fees and Charges includes consideration of: 
 

• Past and actual budget expenses and revenues 

• Activity and usage levels 

• Recognition of desired recovery rates and operational deficits 

• Operational assumptions regarding access, facility enhancements and recovery 

• Fees and charges at other municipal recreation departments 

• Previous year’s fee increases 

• Social and economic conditions; and 

• Salt Spring Island Parks and Recreation Fees and Charges Guidelines 
 
The primary consideration in the review of recreation fees and changes is to find a balance 
between fiscal accountability, access to recreation services, and the marketplace. User fees and 
other income generate revenue and offset the tax requisition required to provide parks and 
recreation services and programs.  
 

 2023 
(Actual) 

2024 
(Budget) Revenue Sources as a % of Total Revenue: 

Requisition 71.26% 77.17% 

Pool 11.13% 8.63% 

Park Land 6.30% 4.91% 

Community Recreation 8.17% 8.33% 

Community Parks 3.14% 0.96% 

Total 100% 100% 

 
Wages, operating costs and inflation impact the cost to operate facilities and deliver programs 
and services. While revenues have increased over the past two years, escalating operating 
costs and annual wage increases have resulted in year-end deficits.  Staff are recommending a 
3-4% increase to most fees and charges. Fees and charges are updated annually in 
amendments to Bylaw No. 3623, “Capital Regional District Recreation Services and Facilities 
Fees and Charges Bylaw No. 1, 2009”, which contains fees for all CRD recreation Centres.  
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Salt Spring Island Local Community Commission – May 16, 2024 
Salt Spring Island Parks and Recreation Services – 2024-2025 Fees and Charges 

 

All fees are to be rounded to the nearest nickel and are listed before applicable tax. Program 
registration fees are not included in the fees and charges bylaw.  Fees included in the fees and 
charges bylaw include: 
 

• Recreation Centre Admission Fees (SIMS & Rainbow) 

• Rainbow Recreation Pool Rental Rates 

• Field and Court Rental Rates 

• Gym Rental Rates 

• Classroom and Storage Rental Rates 

• Park Use Rental Rates 

• Miscellaneous Fees  
 
Proposed Fees and Charges Adjustments and Changes (Appendix A) 
 

• Recreation Centre Admission Fees:  
o 3% increase to adult single admission and timed passes 
o Apply formulas to offer reduced admission fees for youth (75%), child (60%), 

family (200%) and tot (0%). 
o The addition of a $5.00 roller skating rental fee 
o $25.00 annual staff pass for admission at SSI Recreation facilities.  

▪ A discounted annual staff pass for drop in programs is also recommended 
to improve employee recruitment and retention and overall health and 
wellness of our staff.  While other recreation centres in the Greater Victoria 
area provide free drop-in admissions to staff including Panorama and 
SEAPARC, Salt Spring Island Recreation services are unique given 
reduced capacity and financial implications.  
 

• Rainbow Recreation Pool Rental Rates:  
o 3-4% increase to commercial booking rates 
o Apply formulas to offer reduced rental rates for non-profit adult (75%) and youth 

(60%). 
 

• Field and Court Rental Rates:  
o 4% increase to commercial booking rates 
o Apply formulas to offer reduced rental rates for non-profit adult (75%) and youth 

(60%). 
o $5.00 daily playing field rental fee.  

▪ The addition of a playing field rental fee is also recommended for 
organized sport groups.  A nominal daily fee is recommended initially with 
a plan to phase in a higher hourly fee in future years to minimize any cost 
barriers to participation.  

 

• Gym Rental Rates:  
o 4% increase to commercial booking rates 
o Apply formulas to offer reduced rental rates for non-profit adult (75%) and youth 

(60%). 
 

• Classroom and Storage Rental Rates:  
o 3-4% increase to commercial booking rates 
o Apply formulas to offer reduced rental rates for non-profit adult (75%) and youth 

(60%). 
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Salt Spring Island Local Community Commission – May 16, 2024 
Salt Spring Island Parks and Recreation Services – 2024-2025 Fees and Charges 

 
 

• Park Use Rental Rates:  
o 3-4% increase to commercial park use rental rates 
o Apply formulas to offer reduced rental rates for non-profit adult (75%) and youth 

(60%). 
o Removal of Saturday Market vendor daily and seasonal fees 

 

• Miscellaneous Fees:  
o 3-4% increase to miscellaneous fees excluding lockers 

 
ALTERNATIVES 
 

That the Salt Spring Island Local Community Commission recommends to the Electoral Areas 

Committee and the Capital Regional District Board: 

 
Alternative 1 
 

Approve the Salt Spring Island Parks and Recreation 2024/2025 Fees and Charges as 

presented in Appendix A.   

 

Alternative 2 
 
Approve the Salt Spring Island Parks and Recreation 2024/2025 Fees and Charges as 

amended in Appendix A.   

 
IMPLICATIONS 
 
Social Implications 
 
The proposed increase to admission and rental rates ensures fees remain comparable across 
greater Victoria and accounts for increased operating costs associated with inflation, while 
keeping recreation accessible to our community members encouraging active living.  
 
Financial Implications 
 
User fees collected are used to reduce the tax requisition and for the delivery of recreation 
services. Recreation fees and charges continue to be reasonable and affordable for most 
residents and visitors and are in alignment with user fees across Greater Victoria. It is anticipated 
that the proposed increase will generate sufficient revenue to achieve targets for the 2024/2025 
budget years.  
 

 

CONCLUSION  
 
Each year, the fees and charges for recreation services are re-evaluated to determine if new 
charges are required and if existing fees need to be adjusted. Comparing fees to other recreation 
centres and looking at social and financial factors, the recommendation is that most fees should 
be increased by an average of 3.5%.  
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Salt Spring Island Parks and Recreation Services – 2024-2025 Fees and Charges 

 

 
RECOMMENDATION 
 
That the Salt Spring Island Local Community Commission recommends that the Electoral Areas 

Committee and the Capital Regional District Board approve the Salt Spring Island Parks and 

Recreation 2024/2025 Fees and Charges as presented in Appendix A.  

 

Submitted by: Dan Ovington, BBA, Manager, Parks and Recreation 

Concurrence: Karla Campbell, MPA, BPA, Senior Manager, SSI Electoral Area 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Ted Robbins, B.Sc., C Tech., Chief Administrative Officer 

 
 
 
 
ATTACHMENT: 
 

Appendix A – Proposed Changes for 2024-2025 Fees and Charges  
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Appendix A: Proposed Changes for 2024-2025 Fees & Charges

Proposed 
Changes for 
2024-2025

% 
Change

Adult (19 yrs and older) Single Admission $6.30 $6.50 3%
*10x $56.70 $58.50 3%
*20x $107.10 $110.50 3%
1 month $62.90 $65.10 3%
*Annual Pass (12 months) $428.90 $443.90 3%

Youth (13-18 yrs or valid student card) Single Admission $4.70 $4.90 4%
*10x $42.30 $44.10 4%
*20x $80.00 $83.30 4%
1 month $47.20 $48.85 3%
*Annual Pass (12 months) $321.70 $332.95 3%

Child (5-12 yrs) Single Admission $3.80 $3.90 3%
*10x $34.20 $35.10 3%
*20x $64.60 $66.30 3%
1 month $37.75 $39.05 3%
*Annual Pass (12 months) $257.35 $266.35 3%

Tot (4 yrs and under) No charge No charge
Family (Maximum 5) Single Admission $12.60 $13.00 3%

*10x $113.40 $117.00 3%
*20x $214.20 $221.00 3%
1 month $125.20 $130.20 4%
*Annual Pass (12 months) $853.70 $887.80 4%

Aquatic Fitness Single Admission $7.85 $8.10 3%
*10x $70.65 $72.90 3%
*20x $133.45 $137.70 3%
1 month $70.90 $73.40 4%
*Annual Pass (12 months) $601.50 $622.55 3%

Commercial Per Lane $24.75 $25.60 3%
*Entire Facility $148.50 $153.70 4%

Adult Non-Profit Per Lane $18.55 $19.20 4%
*Entire Facility $111.30 $115.20 4%

Youth Non-Profit Per Lane $14.85 $15.35 3%
*Entire Facility $89.10 $92.20 3%

Lifeguard/Instructor (additional staff) Per Lane $32.55 $33.70 4%

SALT SPRING ISLAND PARKS AND RECREATION FEES AND CHARGES

2023 Bylaw 4557 Fees and Charges

RAINBOW RECREATION  POOL RENTAL  (Rates per hour unless otherwise noted; Subject to applicable tax)

* Lifeguard/Instructor is additional charge outside of regular operating hours or where additional staff is needed.

* Punch and timed passes are currently not available for purchase or use at SIMS
- Single admission rates apply to each entry per day.
- Showers and half price swim times are half price of single admission.
- $5.00 roller skate rental fee
- $25.00 Annual Staff Pass

RECREATION CENTRES (General Admission Fees; Subject to applicable tax)
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Tennis Courts (per court) Youth Non-Profit No charge No charge
Adult Non-Profit No charge No charge
Commercial $6.90 $7.15 4%

Tennis Courts (Per Tournament) Youth Non-Profit $26.90 $27.85 4%
Adult Non-Profit $26.90 $27.85 4%
Commercial

Multisport Court Youth Non-Profit $7.05 $7.30 4%

Adult Non-Profit $8.90 $9.10 2%

Commercial $11.75 $12.15 3%

Ball Diamonds Youth Non-Profit No charge $5.00/day
Adult Non-Profit No charge $5.75/day
Commercial

Ball Diamonds (Per Tournament) Youth Non-Profit $26.90 $27.85 4%
Adult Non-Profit $26.90 $27.85 4%
Commercial

Main Field / Side Field– Portlock Youth Non-Profit No charge $5.00/day
Adult Non-Profit No charge $5.75/day
Commercial

Main or Side Field – Portlock (Per Tournament) Youth Non-Profit $26.90 $27.85 4%
Adult Non-Profit $26.90 $27.85 4%
Commercial

Main or Side Field – Portlock (Per Tournament) Youth Non-Profit $26.90 $27.85 4%
Adult Non-Profit $26.90 $27.85 4%
Commercial

Jogging Track No charge No charge

Gym Rental (Day fee based on five hours of use):
Youth Non-Profit Per Hour $49.70 $51.45 4%

Per Day $248.50 $257.10 3%
  After School Gropu Per Hour $25.00 $25.90 4%

Adult Non-Profit Per Hour $62.10 $64.30 4%
Per Day $310.50 $321.40 4%

Commercial Per Hour $82.80 $85.70 4%
Per Day $414.00 $428.50 4%

Small Classroom Youth Non-Profit $341.55 $353.50 3%
Adult Non-Profit $426.95 $441.85 3%
Commercial $569.25 $589.15 3%

Large Classroom Youth Non-Profit $372.60 $385.65 4%
Adult Non-Profit $465.75 $482.05 3%
Commercial $621.00 $642.75 4%

Small Storage Room Youth Non-Profit $46.55 $48.20 4%
Adult Non-Profit $58.20 $60.20 3%
Commercial $77.60 $80.30 3%

Large Storage Room Youth Non-Profit $93.15 $96.40 3%
Adult Non-Profit $116.45 $120.50 3%
Commercial $155.25 $160.70 4%

Meeting Room / Classroom (per hour) Youth Non-Profit $16.15 $16.70 3%
Adult Non-Profit $20.20 $20.90 3%
Commercial $26.90 $27.85 4%

Dance Room (per hour) Youth Non-Profit $21.00 $21.70 3%
Adult Non-Profit $26.25 $27.15 3%
Commercial $35.00 $36.20 3%

See Park Use fees

GYM RENTAL (Subject to applicable tax)

FIELD AND COURT RENTAL (Rates per hour unless otherwise noted; Subject to applicable tax)

See Park Use fees

See Park Use fees

See Park Use fees

See Park Use fees

See Park Use fees

ROOM AND STORAGE RENTAL (Rates per month; Subject to applicable tax)
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Commercial Filming $324.75 $336.10 3%
Commercial Service or Activity $224.10 $231.95 4%

Rate per Week $560.15 $579.75 3%
Commercial Temporary One-Time Use Rate per Hour $112.00 $115.90 3%
Research Activity – such as specimen collection, surveys, 
inventories, monitoring plots $33.65 $34.85 4%

Wedding Ceremony $258.75 $267.80 3%
Special Event or Activity:
(Day fee based on five hours of use)

Youth Non-Profit Rate per Hour $9.70 $10.00 3%
Rate per Day $48.50 $50.15 3%

Adult Non-Profit Rate per Hour $12.10 $12.55 4%
Rate per Day $60.50 $62.70 4%

Commercial Rate per Hour $16.15 $16.70 3%
Rate per Day $80.75 $83.60 4%

Gazebo and Picnic Shelters:
(Day fee based on five hours of use)

Youth Non-Profit Rate per Hour $7.05 $7.30 4%
Rate per Day $35.75 $36.95 3%

Adult Non-Profit Rate per Hour $8.90 $9.10 2%
Rate per Day $44.50 $46.20 4%

Commercial Rate per Hour $11.75 $12.15 3%
Rate per Day $59.50 $61.60 4%

Tent Rental (Plus staff time) $45.20 $46.80 4%
Road Sign at Portlock (Commercial) Rate per Week $28.00 $29.00 4%
Clean Up Fee Rate per Hour $42.25 $43.75 4%
Maintenance Staff Rate per Hour $42.25 $43.75 4%
Table Rental (per table) Rate per Day $11.55 $11.95 3%
Chair Rental (per chair) Rate per Day $2.25 $2.35 4%
Refund Fee (No charge to leave credit on account) (non-taxable) $5.00 $5.20 4%
NSF Cheque Fee/Declined Credit Card (non-taxable) $20.00 $20.70 4%
Membership Card Replacement (non-taxable) $5.00 $5.20 4%
Locker (Small/Medium) (non-taxable) $0.25 $0.25 0%
Locker (Large) (non-taxable) $0.50 $0.50 0%
Water/Wash Station Rate per Season $48.60 $50.30 3%
Power Rate per Season $34.65 $36.40 5%
Damage Deposit (Major Event/Tournament) 20% of Contract

MISCELLANEOUS FEES (Subject to applicable tax)

PARK USE (Rates per day unless otherwise noted; Subject to applicable tax)
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A One-Of-A-Kind Virtual Event 

Rural Islands Economic Partnership 

RIEP FORUM  
November 15-16 2024 

CONNECT - Reconnect and make new connections in small groups and 1-on-1. Get to know the 
faces and hear the experiences of other BC rural islanders like you, from North to South, Sointula to 
Salt Spring - islanders who support achieving sustainable local economies for keeping our islands 
resilient and vibrant.  
 
REFLECT - Join with other rural islanders as we share our common stories via Roundtables and 
Spotlights. Explore the known and unknown. When we make time to reflect upon shared experiences, 
it's easier to chart a path forward.  
 
COLLABORATE – Together to map out an enduring Socio-Cultural-Economic EcoSystem Unique To 
Island Life – facilitated by local and provincial champions representing the community economic 
development sector, funders, government, NPOs and academics.  
 
LEARN – About and share innovative examples, solutions and key lessons learned for advancing 
inclusive regenerative local economies - from the arts and food security to housing, transportation and 
employment attraction-retention – join in on inspiring conversations for good change 
 
MOVE FORWARD – Jump into our mini-action labs – identify and brainstorm opportunities specific to 
your business/organization/community. We’ll apply a RIEP collaborative lens to opportunities that 
participants identify, share resources and perspectives, and brainstorm potential actions. 
 

WHAT ISLANDERS ARE SAYING 

Excerpt from Salt Spring RIEP new member profile– Robin Jenkinson, Island Pathways 

“…the RIEP Forum brought so many brilliant people together in one place! At the end, I realized that the 
participants and I were completely aligned in our values and goals for a more connected and sustainable 
world” 

 “During the Forum I got to know people from different islands who are working on the same kinds of projects.” 

“Many of the participants, and in particular members of the RIEP team, expanded my perspective about cycle 
paths—that they’re not only for individuals or tourists to get around. They shared a vision for zero-carbon 
cargo bike movement of goods, and cutting down on ferry line-ups and road congestion.” 

 “After the Forum, I followed up on an invitation from one of my new connections to visit the trails on Hornby 
Island. Not only did this lead to new friendships, but also the discovery of transportation innovations, like the 
electric wheelbarrow they’d invented to move and compact gravel as their community volunteers built their 
island trails!” 
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More …. 

“I found the RIEP forum incredibly helpful to learn about how the various islands are tackling the  
many issues we all face.” 

"A great group that was very engaged with helping their own islands within the scope and understanding of 
working together for the greater good." 

“A grassroots conference that feels more like a community gathering than a professional meeting that 
tackles big topics with great minds and focuses on values-based outcomes for problem solving while 

supporting community economic development in our region” 

"As a great way to connect with other people who understand the struggles as an island business/ person 
and share same values that you would have but also offer fresh eyes to the situation because from another 

island. Great way to connect!!!" 

"An opportunity to meet other islanders who experienced many of the same things but may have had 
different ways of dealing with issues and different solutions to common problems/experiences." 

“A deeply informative, fun and friendly opportunity to learn from rural islanders and to share solutions      
that benefit all our efforts” 

"A great opportunity to connect and build collaborative relationships with folks living and working on island 
communities to build capacity overall." 

"An incredible way to feel a part of a larger effort to engage rural islanders and better understand 
opportunities and challenges directly from people who live there." 
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Report No. 14, 2024 | January - March

Project Description Status % Comments Timing

Fulford Water Main Distribution System  
Replacement

Investigation, analysis, design and strategy for replacement of 
asbestos/concrete (A/C) sections of Fulford water main 
distribution system. In-Progress 80

Consultant contract awarded Q4 2022.  Draft Technical Report 
complete.  Commission reviewed and provided comments.  CRD 
responding to Commission questions and to bring forward report 
to Commission to finalize A/C replacement strategy.

Q4 2024

Beddis Intake Construction Construct and install intake screen and pipe improvements
In-Progress 10

Seeking regulatory approval prior to procurement.  Procuring 
riparian report.  Preparing tender package.  Requesting additional 
Grant funding to support this project. 

Q4 2024

Highland Fernwood Intake Construction Construct and install intake screen and pipe improvements
In-Progress 10

Seeking regulatory approval prior to procurement.  Procuring 
riparian report.  Preparing tender package.  Requesting additional 
Grant funding to support this project. 

Q4 2024

Highland/Fernwood - DAF Float Waste 
Pump Design and Construct

Design and construct waste pump.
On-Hold 80

Design complete.  Delayed to 2023 due to insufficient funds 
available for construction in 2022.  Revised operations procedures 
may preclude requirement.

Q2 2024

Highland (Legacy Service Area) Highland Upper Reservoir Repair.
In-Progress 50

Detailed design essentially complete. Coordinate and include 
back up power design. Class A cost estimate required. Funding 
process (debt) for construction.

Q2 2025

Highland / Fernwood Back Up Power Design back up power system for Highland /Fernwood water 
system.

In-Progress 95 Engineering and design essentially complete.  Need to integrate 
final design with Upper Reservoir project.  

Q1 2024

Fulford Water System Connection Request to include a proposed development connected to the 
Fulford System In-Progress 90

Draft impact study reviewed and feedback provided.  Consulting 
internal CRD stakeholders. Report to be presented Q2 2024.

Q1 2024

Cedars of Tuam New well and water treatment plant designs and construction; and 
water conservation plan. On-Hold 10

Federal/provincial Investing in Canada Infrastructure Program 
grant application submitted February 2022.  Grant application 
unsuccessful.  Staff to develop alternatives.  Staff seeking grant 
funding alternatives

Q1 2024

Cedar Lane Manganese treatment system engineering designs - Phase 1.

On-Hold 95
Engineering and design complete. Staff preparing report on the 
next steps to advance the infrastructure improvement and 
ratepayer consultation.  Investigating alternate well.  Grant 
funding has been received to support this project  

Q1 2024

Dam Safety Review weir and water licenses; and CRD responsibilities On-hold 5 Consultation with province on inspection and reporting 
requirements.  

Q1 2024

Lake level monitoring Install lake level monitors in Weston and Cusheon Lake In-Progress 10 Purchase and install lake level monitors Q2 2024
Dragonfly Commons Water System Dragonfly water systems transfer to CRD ownership On-Hold 20 Owner to provide housing agreement and required to build water 

system to CRD standards.
NA

Turbidity meter on influent line Install turbidity meter on influent line on Fulford water system. In-Progress 95 Turbidity meters purchased Q1 2024
Install in-line strainers Install in-line strainers at Stewart Creek and Sunnyside pressure 

control stations on Beddis system.
In-Progress 10 Specifying equipment.  Grant funding has been received to 

support this project. 
Q4 2024

Design and install lifting apparatus Design and install lifting apparatus for saturator lid at Fulford, 
Beddis and Highland Fernwood

In-Progress 95 Grant funding has been received to support this project.  Design 
contract is essentially complete. Construction will be awarded.

Q2 2024

Salt Spring Island Administration Project Tracker

Priority Area: Drinking Water
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Report No. 14, 2024 | January - March

Project Description Status % Comments Timing

Salt Spring Island Administration Project Tracker

Replace Impellers at Sunnyside Pump 
Station

Replace impellers at Sunnyside Pump Station to match Fulford 
WTP capacity.

In-Progress 15 Specifying impellers.  Grant funding has been received to support 
this project. 

Q2 2024

Ganges WWTP Storage Concept Design for Storage at Ganges WWTP.

In-Progress 75
Currently reviewing preliminary design, analysis and cost 
estimates, as well as evaluating various options to optimize the 
construction of the storage/work area building.  Coordinating with 
Aeration project

Q2 2024

Ganges WWTP Aeration System Design Design for upgrade to Ganges WWTP aeration system.
In-Progress 20

Consultant contract awarded Q4 2022.  Providing flow data and 
testing results to consultant.  Continuing to gather data to support 
design.  Preliminary report received.

Q2 2024

Ganges WWTP VFD Installation VFD installation for the EQ Tank at the Ganges WWTP. In-Progress 5 Project initiated.  Included in Aeration System. Q2 2024
Maliview WWTP Upgrade Detailed 
Design

Detailed design and cost estimation for upgrading of Maliview 
WWTP 

In-Progress 45

Major equipment proposals received and being evaluated.  Issued 
purchase order for major equipment (MBBR).  Grant funding has 
been received to support this project.All Shop drawings received 
for major equipment have been received. Detailed design 
underway  

Q2 2024

Maliview Electoral Assent for Borrowing Electoral assent for borrowing of funds for the upcoming Maliview 
WWTP Upgrading Project

On-Hold 20

Grant awarded in the amount of $1.98M. Staff hosted public open 
house/consultation March 2021.  On hold until detailed designs 
and cost estimates are completed to determine amount of 
borrowing.  Preparing FAQ for status update to ratepayers.

Q3 2024

Composting Facility Community based composting facility and service agreement

In-Progress 70

Executing service planning and procurement of capital works to 
operationalize composting facility.  Shelter redesign required for 
shelter foundation.  Requesting an extension on the grant 
deadline (March 2024) to allow for improved ground conditions to 
install foundation.  Grant funding has been received to support 
this project. Grant extension granted until June 30, 2024 to allow 
for facility completion due to ground conditions.  Operating 
agreement and land tenure completed.

Q2 2024

Liquid Waste Treatment Upgrades Public consultation and engagement strategy On-Hold

5
Prepare a public consultation and engagement strategy to gather 
comments and input from the community on Option 4.  On-hold 
while staff report back on the possibility of including geotubes pilot 
test study in the options

Q2 2024

Liquid Waste Treatment Upgrades Geotube Pilot Study In-Progress 5 Preparing project scope and budget. Q3 2024
Maliview Inflow and Infiltration Program Investigation of sewer collection system to determine inflow and 

infiltration points and strategy for repair.
In-Progress 5 Project initiated. Q4 2024

Ganges WWTP Membrane Lifting 
Brackets

Replace MBR membrane lifting brackets. Complete 100

Liquid Waste Burgoyne Grit Chamber Design and install Grit Chamber to reduce maintenance on 
pumps and improve process

In-Progress 10 Project initiated.  Design under way with Operations. Q2 2024

Priority Area: Sewer/Liquid Waste
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Report No. 14, 2024 | January - March

Project Description Status % Comments Timing

Salt Spring Island Administration Project Tracker

Ganges Sewer Service Area Modelling Update expand and recalibrate sewer model In-Progress 5 Project initiated. RFP Posted. Q3 2024

Merchants' Mews Pathway Design Design a separate pathway along Upper Ganges Rd from Leisure 
Lane to Merchants Mews

In-Progress 90

Contract awarded to Island Pathways to develop detailed designs 
to meet Min. of Transportation specifications;  BC Active 
Transportation (BCAT) grant submitted Oct/22.   Grant declined 
due to the designs not meeting standards.  Drawings have been 
revised and BCAT Grant application to be submitted in October 
2023; approved April 2024.  Awaiting MoTI approval of drawings 
for anticpation fo tendering and construction in Q4.

Q2 2024

Rainbow Road Pathway Design Design an asphalt sidewalk along Rainbow Road from 167 to 
Lower Ganges Road

On-Hold 5 Preparing Project Charter to define project scope.  On-hold until 
Merchant Mews designs complete.

Q4 2024

Swanson Road Pathway Design Design a pathway along Swanson Road from Atkins to Leisure 
Lane.

On-Hold 5 Preparing Project Charter to define project scope.  On-hold until 
Rainbow Road designs complete.

Q4 2024

Bus Shelter Design and construction for West Horel bus shelter

On Hold 20
Survey complete.  Dec/22 application submitted through BC 
Transit's Bus Shelter Program. Will apply to MoTI's Minor 
Betterments program for funding.  Grant funding has been 
received to support this project  On Hold

Q4 2024

Bus Shelter Design and construction of art-inspired bus shelter at Mobrae 
Avenue and Vesuvius Bay Road On-Hold 5

Design/build contract being developed with local contractor.  
Contractor has declined to work on project.  Will apply to MoTI's 
Minor Betterments program for funding.  Grant funding has been 
received to support this project  On hold

Q4 2024

Speed Reader Boards Costing and installing speed reader boards at speed transition 
zones Complete 100

Three of five locations approved by MoTI.  Speed Reader Boards 
purchased.  Support structure designed.  Grant funding has been 
received to support this project.  Installation completed.

Q1 2024

Transit Bus Depot Concept designs for a transit bus dept including EV chargers 
See Parks 
Works Yard

Please see Parks Works Yard project under Park Land section for 
updates on a shared facility to accommodate park maintenance 
facility and bus depot including EV chargers for both buses and 
CRD vehicles

Bus Tour Parking Ganges Village Tour Bus Parking Study
In-Progress 75

Assessment of potential locations within Ganges Village for 
designated tour bus parking. Concept plans to be presented in 
June/24.

Q1 2024

Parking Proposal Review parking proposal for additional Saturday parking in 
Ganges

Issue has arisen 20 Proponent will not be submitting a proposal NA

Economic Sustainability Bylaw Review Review economic development service authority limits In-Progress
20

Review economic development service authority to expand 
authority scope to do promotion of economic development broadly 
and address housing needs. 

Q4 2023

Priority Area: Transportation

Priority Area:  Economic Development
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Project Description Status % Comments Timing

Salt Spring Island Administration Project Tracker

Ganges Harbour Walk A steering committee has been established to secure right of 
ways, develop designs and consult with the community to build 
the Ganges Harbour walk. In-Progress 25

Application submitted to the Province to secure foreshore right of 
way within existing alignment.  Province requested detailed 
designs be submitted.  Conceptual designs are being drafted for 
consultation with upland owners, First Nations and the community 
to inform detailed design and Class D estimates (+/- 40%).  

Q3 2024

Parks Works Yard Maintenance facility designs and costing

In-Progress 5

Initiated conceptual designs to move ahead with approvals. 
Designs will be coordinated with SSI transit O&M facility planning 
project for EV bus charging infrastructure and storage. Grant 
funding has been received to support this project. 

Q4 2024

Parkland Acquisition - Playing Fields Purchase additional parkland for the purpose of playing fields Issue has arisen 0 On hold until suitable land outside of ALR become available

Portlock Park Master Plan Develop a master plan to reconfigure the park with the 
replacement of failing infrastructure

In-Progress 20

Staff and stakeholder workshop, draft designs presented to LCC 
and two community surveys are now complete. Information 
received was presented to LCC and  incorporated into one draft 
design for LCC consideration. LCC has referred back to staff for 
additional consultation with stakeholders. 

Q2 2024

Hydrofield - Field Upgrades Proposed enhancement project to upgrade fields with two minor 
baseball and a soccer practice Issue has arisen 5

Conceptual designs and cost estimates have been obtained. CRD 
has formalized a joint use agreement with SD64 for construction 
and field bookings. A private donation has been received to 
support this project  

Q4 2024

Mt. Maxwell Community Park 
Management Plan

Management Plan to inform use and open to the public. 
In-Progress 5

RFP has closed and contract has been awarded. Consultation 
with First Nations is underway. Community consultation 
scheduled to begin in the spring.   

Q3 2024

131 Brinkworthy Road Private owner offered CRD a statutory right of way to develop a 
pedestrian pathway to connect Lower Ganges Road to the 
Brinkworthy community, alongside the western portion of the 
property along Brinkworthy Road   

On-Hold 50
Land survey identifying SRW and trail location has been 
completed and right of way registered on title. Project is reliant on 
Community Works Funding (CWF) or grant funding for the project 
to proceed

Q3 2024

Trail Development - Trincomali Development of a connector trail from Dunbabin Park to 
Trincomali Heights On-Hold 25

Survey and environmental assessment now complete. Initial 
brush clearing partially complete. Project is on hold until additional 
staff resources become available. 

Fernwood Dock Continue with maintenance and repairs as identified in the 
Condition Assessment report. In-Progress 10

Completed condition assessment in 2023 to plan for capital works 
in 2024.  Preventative maintenance has been completed in 2023.

Q4 2024

Priority Area:  Parks and Recreation
Park Land:

Community Parks:
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Project Description Status % Comments Timing

Salt Spring Island Administration Project Tracker

Centennial Park Plaza Replace plaza and install lighting in Centennial Park

Complete 100
Grant funding has been secured, detailed designs complete. 
Construction began in November 2023 and is scheduled for 
completion in March 2024.  Grant funding has been received to 
support this project  

Q1 2024

Saturday Market CRD to hand over the operation and management of the 
Saturday Market.

Complete 100 LoC for Market operation and management has been awarded to 
a local not for profit group. 

Q1 2024

Drummond Park Playground Replace the Drummond Park playground structure Issue has arisen 5 An archaeologist has been retained to submit permits for approval 
of ground altering works on this site. 

Q4 2024

Centennial Boardwalk Repair Repair or replace boardwalk and railing as identified in the 2021 
condition assessment report. Complete 100

Preventative maintenance completed in 2023. Railing and piling 
repairs and been completed s to damaged section following a sail 
boat tying up to the railing. 

Q1 2024

Program Development Develop additional programming for seniors, adults, and youth. 
Additional programming to better utilize PARC bus In-Progress 25

Recreation Program Assistant has been approved for 2024 to 
support additional program offerings including drop in gym 
activities and bus. 

Q1 2024

Pool Electrical Replacement of the Rainbow Recreation Centre electrical system

In-Progress 75

Assessment has been completed and so has a more detailed 
report with recommendations.  Electrical room has been isolated 
and electrical equipment design is now complete. Tender has 
been awarded with replacement scheduled April 2024. CWF has 
been received to support this project  

Q2 2024

Pool Structural Structural assessment for pool exterior wall

In-Progress 25
Assessment has been completed. Recommendations and costing 
have been brought back to LCC with a recommendation for debt 
borrowing. Alternative Approval Process (AAP) 2024 - repairs 
2025

Q3 2025

Pool Cold Water Piping Replacement Replacement of leaking piping aboove family change room at the 
Rainbow Recreaiton Centre In-Progress 5

Piping above family change room began leaking in December. 
Several sections of pipe needing to be replaced. CWF has been 
allocated to support this project. 

Q2 2024

Pool DDC Replacement Replacement of pool DDC controls at the Rainbow Recreation 
Centre

In-Progress 5 DDC Controls were identified for replacement during last pool 
shutdown. CWF has been allocated to support this project.

Q2 2024

Library Archives climate control system replacement
In-Progress 5

Climate control system to be replaced.  CWF funding approved.  
Work will proceed upon Board budget apprvoal in March 2024.

Q2 2024
Other

Community Recreation:

Pool:
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