CreD Capital Regional District Victore, BG VBW 1R7

Making a difference...together

Notice of Meeting and Meeting Agenda
Regional Water Supply Commission

Wednesday, July 19, 2023 11:30 AM 6th Floor Boardroom
625 Fisgard St.
Victoria, BC V8W 1R7

MEMBERS:

G. Baird (Chair); J. Caradonna; N. Chambers; C. Coleman; Z. de Vries;

S. Duncan; C. Graham; S. Gray; C. Green; K. Guiry; S. Hammond; K. Harper;
K. Jordison; S. Kim; D. Lajeunesse; T. Morrison; T. Phelps Bondaroff;

J. Rogers; C. Stock; M. Wagner; M. Westhaver; A. Wickheim

1. TERRITORIAL ACKNOWLEDGEMENT
2. ELECTION OF VICE CHAIR
(Pursuant to Section 10 Bylaw No. 2539)

3. APPROVAL OF THE AGENDA

4. ADOPTION OF MINUTES

4.1. 23-469 Adoption of Minutes
Recommendation: That the May 17, 2023 minutes of the Regional Water Supply Commission be adopted.

Attachments: Draft Minutes May 17, 2023

5. CHAIR'S REMARKS

6. PRESENTATIONS/DELEGATIONS
Please complete the
https://www.crd.bc.ca/about/board-committees/addressing-the-board application for
“Addressing the Board” on our website and staff will respond with details.
Alternatively, you may email your comments on an agenda item to the Regional Water

Supply Commission at iwsadministration@crd.bc.ca. Requests must be received no
later than 4:30 p.m. two calendar days prior to the meeting.

7. GENERAL MANAGER'S REPORT

8. WATER ADVISORY COMMITTEE
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Regional Water Supply Commission Notice of Meeting and Meeting July 19, 2023
Agenda

8.1. 23-489 Committee Recommendation: Conservation Strategies (Water Advisory
Committee Chair Katie Oppen)

Recommendation: The Water Advisory Committee recommends that the Regional Water Supply
Commission consider:
1. Increasing water conservation efforts and messaging and creating a literacy program
for sharing water conservation.

2. Storage discussions with member municipalities.

3. Increasing bulk water rates to encourage conservation and to fund increased storage
in partnership with municipalities.

Attachments: Recommendation from Water Advisory Committee

8.2. 23-470 Summary of Recommendations from the Water Advisory Committee
Recommendation: There is no recommendation, this item is for informational only.

Attachments: Summary of Recommendations

9. COMMISSION BUSINESS

9.1. 23-465 Watershed Security Officer Designation

Recommendation: That the Regional Water Supply Commission recommends that the Capital Regional
District Board:
Appoint Jim Harradine and Derek Hall as Watershed Security Officers; and that Devon
Barnes be removed from appointment; for the purpose of Section 233 of the Local
Government Act and Section 28(3) of the Offence Act, and in accordance with Capital
Regional District Bylaw No. 2681.

(NWA)
Attachments: Staff Report: Watershed Security Officer Designation
9.2 23-476 Regional Water Supply Commission - Disaster Mitigation and

Adaptation Fund Grant Application

Recommendation: That the Regional Water Supply Commission recommends to the Capital Regional
District Board:
That staff be instructed to apply for, negotiate, and if successful, enter into an
agreement, and do all such things necessary for accepting Disaster Mitigation and
Adaptation grant funds and overseeing grant management for the proposed projects.
(NWA)

Attachments: Staff Report: DMAF Grant Application

Appendix A: 2023 DMAF Grant Eligible Projects Map

9.3. 23-472 Agricultural Water Rate Review Update
Recommendation: That staff be directed to proceed with the next phase of the Agricultural Water Rate
Review.
(NWA)
Attachments: Staff Report: Agricultural Water Rate Review Update

Appendix A: Agricultural Water Review - Final Statntec Report
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Agenda

9.4. 23-471 Regional Water Supply Service Mid-Year Update
Recommendation: There is no recommendation, this report is for information only.

Attachments: Staff Report: Regional Water Supply Service Mid-Year Update

Appendix A: Regional Water Supply Service Capital Program — Current Status ¢

9.5. 23-473 Summary of Recommendations from Other Water Commissions
Recommendation: There is no recommendation, this report is for information only.

Attachments: Summary of Recommendations

9.6. 23-474 Water Watch Report

Recommendation: There is no recommendation, this report is for information only.

Attachments: Water Watch Report

10. NOTICE(S) OF MOTION

10.1. 23-479 Motion with Notice: Placement of Post Disaster Water Supply Drop Kits
in Relevant Fire Halls (Commissioner Rogers)

Recommendation: That staff be directed to explore cost-sharing with municipalities to have Post Disaster
Water Supply Drop Kits placed in relevant fire halls, for consideration in the next budget
cycle.

Attachments: Notice of Motion: Placement of Post Disaster Water Supply Drop Kits in Relevar

11. NEW BUSINESS

12. ADJOURNMENT

Votinq Key:

NWA - Non-weighted vote of all Directors

NWP - Non-weighted vote of participants (as listed)
WA - Weighted vote of all Directors

WP - Weighted vote of participants (as listed)
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(@ red D) Capital Regional District 625 Fisgard St.,

Making a difference...together Victoria, BC V8W 1R7
Meeting Minutes

Regional Water Supply Commission

Wednesday, May 17, 2023 11:30 AM 6th Floor Boardroom

625 Fisgard St.
Victoria, BC V8W 1R7

PRESENT:

G. Baird (Chair); C. Stock (Vice Chair); J. Caradonna; C. Coleman; Z. de Vries (EP);

S. Duncan (EP); C. Graham (EP); S. Gray (EP) (12:00); C. Green; K. Guiry; S. Hammond (EP);
K. Harper; K. Jordison (EP); S. Kim (EP); D. Lajeunesse; T. Morrison; T. Phelps Bondaroff (EP);
J. Rogers; M. Wagner; M. Westhaver; A. Wickheim

STAFF:

T. Robbins, CAO; I. Jesney, Acting General Manager, Integrated Water Services;

A. Constabel, Senior Manager, Watershed Protection; G. Harris, Senior Manager,

Environmental Protection; J. Marr, Acting Senior Manager, Infrastructure Engineering;

S. Irg, Senior Manager, Water Infrastructure Operations; J. van Niekerk, Senior Manager,

Customer & Technical Services; P. Stephens (EP), Project Engineer, Infrastructure Engineering;

T. Duthie, Manager, Administration Services; J. Zimmerman, Communications Coordinator, Integrated
Water Services; D. Dionne, Administrative Coordinator; M. Risvold, Committee and Administrative
Clerk (Recorder)

REGRETS: N. Chambers; D. Lajeunesse

EP = Electronic Participation

The meeting was called to order at 11:32 am

1. TERRITORIAL ACKNOWLEDGEMENT
The Chair provided a Territorial Acknowledgement.

2. APPROVAL OF THE AGENDA
MOVED by Commissioner Rogers and SECONDED by Commissioner
Westhaver,

That the agenda be approved as circulated.
CARRIED

3. ADOPTION OF MINUTES
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Regional Water Supply Commission Meeting Minutes May 17, 2023

3.1. 23-226 Adoption of April 19, 2023 Minutes

Attachments: Draft Minutes of the April 19, 2023 Meeting

MOVED by Commissioner Coleman and SECONDED by Commissioner Guiry,
That the Minutes of the April 19, 2023 meeting be adopted.
CARRIED

4. CHAIR'S REMARKS

The Chair spoke to the invite received for the watershed tour and thanked staff
for the water quality report.

5. PRESENTATIONS/DELEGATIONS

There were no presentations or delegations.

6. GENERAL MANAGER'S REPORT

There was no report.

7. WATER ADVISORY COMMITTEE UPDATE

71. 23-361 Water Advisory Committee Meeting Summary

Attachments: Water Advisory Committee Meeting Summary

Received forinformation.

8. COMMISSION BUSINESS
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Regional Water Supply Commission Meeting Minutes May 17, 2023

8.1. 23-345 Bylaw No. 4099 - Water Conservation Amendment: Once-Through Cooling
Equipment

Attachments: Staff Report: Bylaw No. 4099 - Water Cons. Amendment: OTC

Equipment
Appendix A: Bylaw No. 4099 - Consolidated Bylaw 2021

Appendix B: Bylaw No. 4549
Appendix C: Bylaw No. 4553

G. Harris spoke to item 8.1.

Discussion ensued regarding:

-Other initiatives within the province

-How many businesses are currently using once-through cooling

-Cost recovery

-Consultation with various stakeholders regarding once-through cooling
technology

MOVED by Commissioner Coleman and SECONDED by Commissioner
Wagner,
That the Regional Water Supply Commission recommends to the Capital
Regional District Board:
1. That Bylaw No. 4549, “Capital Regional District Water Conservation
Bylaw No. 1, 2016, Amendment Bylaw No. 3, 2023”, be introduced and
read a first, second, and third time; and
2. That Bylaw No. 4549 be adopted.
3. That BylawNo. 4553 “Capital Regional District Ticket Information
Authorization Bylaw 1990, Amendment Bylaw No. 76, 2023” be
introduced and read a first, second, and third time; and
4. That Bylaw No. 4553 be adopted.
CARRIED
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Regional Water Supply Commission Meeting Minutes May 17, 2023

8.2, 23-353 Greater Victoria Drinking Water Quality - 2022 Annual Report

Attachments: Staff Report: Greater Victoria Drinking Water Quality - 2022 Annual

Report
Appendix A: Greater Victoria Drinking Water Quality - 2022 Annual

Report
G. Harris spoke to item 8.2.

Discussion ensued regarding:

-Additional testing for coliforms

-Plans for future testing of microplastics

-Frequency of testing of microplastics

-Cross connection control program compliance

-Potential coliform exceedances and false positives
-Coordination between water service and BC wildfire service

MOVED by Commissioner Green and SECONDED by Commissioner
Harper,

That the Regional Water Supply Commission recommends to the Capital
Regional District Board:

That the Greater Victoria Drinking Water Quality 2022 Annual Report be
approved.

CARRIED

8.3. 23-340 Water Quality Summary Report for Greater Victoria Drinking Water System
- January to-March 2023

Attachments: Staff Report: Water Quality Summary Report for GVDWS - January to
March 2023
Appendix A: Water Quality Summary Report for GVDWS - January to
March 2023

G. Harris spoke to item 8.3.

Staff responded to a question regarding alternative ways to inspect the Kapoor
Tunnel.
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Regional Water Supply Commission Meeting Minutes May 17, 2023

8.4. 23-354 Proposed Regional Water Supply Service Development Cost Charge
Program and Bylaw

Attachments: Staff Report: RWS Service DCC Program and Bylaw

Appendix A: Presentation: Regional Water Supply Commission DCC

Appendix B: WAC March 28, 2023 Staff Report Including Urban
Systems Ltd. Presentation
Appendix C: WAC Questionnaire Results

Appendix D: Table of Contents, Development Cost Charge Guide for
Elected Officials

Appendix E: Table of Contents, Development Cost Charge Best
Practices Guide, Ministry of Community Services

S. Gray joined the meeting.
I. Jesney spoke to item 8.4 and provided a presentation.

Discussion ensued regarding:

-Potential implications

-Grant funding

-Development Cost Charge (DCC) time frame
-lmpact on rates of municipalities charging DCC's
-Regional Water Supply Commission funding
-Projection of funds

-DCC program revenue

-Water rates

-Inflation

C. Green left the meeting.

-Developer input

-Capital projects related to growth
-Rates over the next 30 years
-Anticipation of future costs decreasing
-Long terminterest costs

MOVED by Commissioner Rogers and SECONDED by Commissioner
Harper,

That the Regional Water Supply Commission direct Capital Regional District
staff to proceed with the next phases of developing and implementing a
Development Cost Charge program and bylaw.

CARRIED

8.5. 23-355 Summary of Recommendations from Other Water Commissions

Attachments: Summary of Recommendations

Received for information.
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8.6. 23-356 Water Watch Report

Attachments: Water Watch Report

I. Jesney spoke to item 8.6 and advised water levels are very close to the
previous five years.

Received for information.

9. NOTICE(S) OF MOTION

There were no notices of motion.

10. NEW BUSINESS

There was no new business.

11. ADJOURNMENT

MOVED by Commissioner Colemanand SECONDED by Commissioner
Westhaver,

That the meeting be adjourned at 12:50 pm.

CARRIED

CHAIR

SECRETARY
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Recommendation from Water Advisory Committee
Regional Water Supply Commission

Wednesday, July 19, 2023

SUBJECT Conservation Strategies

RECOMMENDATION

The Water Advisory Committee recommends that the Regional Water Supply
Commission consider:
1. Increasing water conservation efforts and messaging and creating a literacy
program for sharing water conservation.

2. Storage discussions with member municipalities.

3. Increasing bulk water rates to encourage conservation and to fund increased
storage in partnership with municipalities.

SUBMITTED BY:

Katie Oppen, Chair, on behalf of the Water Advisory Committee
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Making a difference...together

Capital Regional District
HOTSHEET AND ACTION LIST
Water Advisory Committee

Tuesday, June 27, 2023 12 PM 6" Floor Board Room
625 Fisgard Street
Victoria, BC

The following is a quick snapshot of the FINAL Water Advisory Committee decisions made at the
meeting. The minutes will represent the official record of the meeting. A name has been identified
beside each item for further action and follow-up.

3. ADOPTION OF MINUTES

That the minutes of the March 28, 2023 meeting be adopted.
CARRIED
7. COMMISSION BUSINESS

THE FOLLOWING ITEMS WERE RECEIVED FOR INFORMATION
7.1 Agricultural Water Rate Review Update

Motion Arising:
That the Water Advisory Committee receive full access to the Agriculture Rate Scenario Tool
spreadsheet, subject to Freedom of Information Act requirements, from the draft Consultants’
report showing the full data related to the 682 accounts.

CARRIED

Actions:
Invite Emily Sinclair, Senior Manager, Regional and Strategic Planning, to present at the next
meeting in September regarding food security.

Shayne Irg

Prepare a recommendation to the Regional Water Supply Commission to recommend to the
Planning and Protective Services Committee to consider looking at its Regional Food and Growth
Strategy in a more holistic way:
e Funding for water pipes and hookups to support local agricultural food growing operations.
e Look at how the CRD can meet its agricultural goals for meeting food production, including
groundwater, catchments.
e How does the agricultural water rate affect food production/security.
e Other ways the CRD could help support agriculture.
Agricultural Working Group

IWSS-297445977-10517



Water Advisory Committee
Hotsheet — Tuesday, June 27, 2023 2

7.2 Summary of Recommendations from Regional Water Supply Commission
7.3 Water Watch Report
7.4 Conservation Strategies for Water Demand Spikes [Discussion]

Motion Arising:

The Water Advisory Committee recommends that the Regional Water Supply Commission

consider:

1. Increasing water conservation efforts and messaging and creating a literacy program for
sharing water conservation.

2.  Storage discussions with member municipalities.

3. Increasing bulk water rates to encourage conservation and to fund increased storage in
partnership with municipalities.

CARRIED

Action:
Staff to invite Dr. Glenn Harris, Senior Manager, Environmental Protection to present to the Water
Advisory Committee on the CRD’s Demand Management and water conservation efforts.

lan Jesney/Shayne Irg

7.5 Non-Potable Water Reuse [Discussion]

Motion Arising:
That, when the Vancouver guidelines on the use of grey water are available, staff get copies for
the Water Advisory Committee to review.

CARRIED

IWSS-297445977-10517
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RWSC 23-06

REPORT TO REGIONAL WATER SUPPLY COMMISSION
MEETING OF WEDNESDAY, JULY 19, 2023

SUBJECT Watershed Security Officer Designation

ISSUE SUMMARY

To appoint additional Watershed Security Officers with authority to enforce Bylaw No. 2804,
Capital Regional District (CRD) Water Supply Area Regulations and Bylaw No. 4225, CRD Parks
Regulation.

BACKGROUND

Appointment of Watershed Security Officers

Bylaw No. 2804, CRD Water Supply Area Regulations, provides authority to authorized personnel
to enforce the bylaw. Authorized personnel are defined as “peace officer, conservation officer, or
person appointed or employed by the CRD as a park officer, animal control officer, bylaw
enforcement officer, watershed security officer, or other authorized CRD employee”.

Watershed Security Officers were last appointed in 2020 and staffing changes require an update
to those appointed. CRD staff appointed as Watershed Security Officers receive bylaw training
and have experience with bylaw compliance and enforcement for the Greater Victoria Water
Supply Area (GVWSA). Watershed Security Officers supplement the existing service of CRD
Bylaw Enforcement Officers who will continue to provide advice, additional coverage, and
assistance with serious and complex incidents in the GVWSA.

The CRD Parks Regulation Bylaw No. 4225 was amended in June 2017 to include Watershed
Security Officers to provide authority to enforce park regulations along the Sooke Hills Wilderness
Trail (portion of the Great Trail) through and near the GVWSA. Parks Officers were already
designated with authority to enforce the Water Supply Area Regulation.

Both CRD Regional Parks and Watershed Protection officers provide compliance and
enforcement regardless of whether an infraction occurs within or outside of the trail corridor.
Regional Parks and Watershed Protection staff work to provide a consistent approach with the
public in providing compliance and enforcement along the trail.

Pursuant to Section 233 of the Local Government Act and Section 28(3) of the Offence Act and
in accordance with CRD Bylaw No. 2681, the Regional Board must make resolutions for
appointment to the office of Watershed Security Officer.

ALTERNATIVES

Alternative 1

That the Regional Water Supply Commission recommends that the Capital Regional District
Board:

Appoint Jim Harradine and Derek Hall as Watershed Security Officers; and that Devon Barnes be
removed from appointment; for the purpose of Section 233 of the Local Government Act and

IWSS-297445977-10500



Regional Water Supply Commission — July 19, 2023
Watershed Security Officer Designation 2

Section 28(3) of the Offence Act, and in accordance with Capital Regional District Bylaw No.
2681.

Alternative 2
That this report be referred back to staff for additional information.

IMPLICATIONS

Financial Implications
There are no financial implications.

Service Delivery and Regional Water Supply Strategic Plan Implications

The appointment of Watershed Security Officers assists CRD staff in delivering on compliance
and enforcement of the Water Supply Area Regulation to protect drinking water for Greater
Victoria for the long term.

Social Implications

The ability to enforce the Water Supply Area Regulation is important in maintaining compliance
and society’s expectation for a closed watershed for drinking water. The Sooke Hills Wilderness
Trail and the increased residential growth in the Langford and Goldstream areas are increasing
pressure as members of the public look for new and interesting areas for recreation nearby.
Existing security infrastructure (gates and fences) provides a visual barrier and a barrier to
vehicles and motorcycles but cannot keep out pedestrians and cyclists without presence and
enforcement.

CONCLUSION

To enforce CRD Bylaw No. 2804 Water Supply Area Regulations and Bylaw No. 4225 Parks
Regulation, it is recommended that the CRD Board make resolutions for appointment to the office
of Watershed Security Officer.

RECOMMENDATION

That the Regional Water Supply Commission recommends that the Capital Regional District
Board:
Appoint Jim Harradine and Derek Hall as Watershed Security Officers; and that Devon Barnes be
removed from appointment; for the purpose of Section 233 of the Local Government Act and
Section 28(3) of the Offence Act, and in accordance with Capital Regional District Bylaw No.
2681.

Submitted by: |Annette Constabel, M.Sc., RPF., Senior Manager, Watershed Protection

Concurrence: |lan Jesney, P. Eng., Acting General Manager, Integrated Water Services
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

IWSS-297445977-10500
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REPORT TO REGIONAL WATER SUPPLY COMMISSION
MEETING OF WEDNESDAY, JULY 19, 2023

SUBJECT Regional Water Supply Commission - Disaster Mitigation and Adaptation
Fund Grant Application

ISSUE SUMMARY

To inform the Regional Water Supply Commission (RWS) of the Disaster Mitigation and
Adaptation Fund (DMAF) grant opportunity and to seek approval for Capital Regional District
(CRD) staff to enter into an agreement to receive grant funds if successful.

BACKGROUND

There is an opportunity for the CRD to resubmit a grant application under Canada’s Disaster
Mitigation and Adaptation Fund (DMAF) program. The application includes a complete seismic
resiliency upgrade to the Regional Water Transmission Main No. 4 and portions of the Saanich
Peninsula Water Supply System. The scope of the project includes replacing vulnerable sections
of reinforced concrete cylinder and asbestos cement pipe, constructing supply system
interconnections to provide redundancy, and constructing direct bulk water connections to two
First Nations Reserves. The scope was reduced slightly from previous applications as CRD was
recently successful in obtaining a $6 million grant under the 2022 Strategic Priorities Fund Intake
— Canada Community-Building Fund Program to upgrade a section of Regional Water
Transmission Main No. 4 from Mt. Newton Cross Road to Highway 17. Please refer to Appendix
A and the table below outlining the current scope of the eligible grant projects.

Phase | Project Location Year Pipe Material / Length
Type Constructed Size (diameter) (m)
1A Replace SPW - McTavish 1980 AC/ 3,500
Reservoir to Mills 500mm dia.
Rd.
1B Replace SPW — Mills Rd. 1980 AC/ 2,000
450mm dia.
1C Proposed SPW - Pauquachin N/A Ductile Iron / 2,000
First Nation & 300mm dia.
Tseycum Meters
2 Replace RWS — Main No.4 1972 Concrete / 1,900
Goldstream Ave. 1,372mm dia.
3A Replace RWS — Main No.4 1978 Concrete / 7,000
Elk Lake to 610 — 762mm dia.
McTavish
3B Proposed SPW — East Saanich N/A Ductile Iron / 3,000
Rd. — Mt. Newton to 600mm dia.
Dean Park Lower
Reservoir
Total 19,400

IWSS-297445977-10550



Regional Water Supply Commission — July 19, 2023
Regional Water Supply Commission - Disaster Mitigation and Adaptation Fund Grant
Application 2

The total project budget is estimated at $150 million and is to be cost-shared with the Regional
Water Supply Service contributing $60 million and the Saanich Peninsula Water Service
contributing $26.5 million. The grant could contribute the remaining $63.5 million.

ALTERNATIVES

Alternative 1

That the Regional Water Supply Commission recommends to the Capital Regional District Board:
That staff be instructed to apply for, negotiate, and if successful, enter into an agreement, and do
all such things necessary for accepting Disaster Mitigation and Adaptation grant funds and
overseeing grant management for the proposed projects.

Alternative 2

That the Regional Water Supply Commission recommends to the Capital Regional District Board:
That staff be instructed not to proceed with a grant application to the Disaster Mitigation and
Adaptation Fund for the proposed projects.

IMPLICATIONS

Financial Implications

By instructing CRD staff to apply for the Disaster Mitigation and Adaptation Fund grant, and if
successful, enter into an agreement, up to $63.5 million in grant funding could become available
to the CRD to upgrade infrastructure and would accelerate the proposed upgrade timelines.

CONCLUSION

There is an opportunity for the Capital Regional District (CRD) to receive up to $63.5 million in
grant funding under the Disaster Mitigation and Adaptation Fund grant. To be able to potentially
access this grant CRD staff need to apply for, negotiate, and if successful, enter into an
agreement, and do all such things necessary for accepting Disaster Mitigation and Adaptation
grant funds and overseeing grant management for the proposed projects. The CRD has
previously applied for this grant but was unsuccessful in its previous attempts.

RECOMMENDATION

That the Regional Water Supply Commission recommends to the Capital Regional District Board:
That staff be instructed to apply for, negotiate, and if successful, enter into an agreement, and do
all such things necessary for accepting Disaster Mitigation and Adaptation grant funds and
overseeing grant management for the proposed projects.
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Regional Water Supply Commission - Disaster Mitigation and Adaptation Fund Grant

Application 3

Submitted by: |Joseph Marr, P.Eng., Acting Senior Manager, Infrastructure Engineering

Concurrence: |lan Jesney, P. Eng., Acting General Manager, Integrated Water Services

Concurrence: |Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer

Concurrence: |Steven Carey, B.Sc., J.D., Acting General Manager, Corporate Services

Concurrence: |Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT(S)

Appendix A: 2023 Disaster and Mitigation Grant Eligible Projects Map
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Mmaking a difference...tegether

RWSC 23-08

REPORT TO REGIONAL WATER SUPPLY COMMISSION
MEETING OF WEDNESDAY, JULY 19, 2023

SUBJECT Agricultural Water Rate Review Update

ISSUE SUMMARY

To provide the Regional Water Supply Commission with an update on the Agricultural Water Rate
Review.

BACKGROUND

The Capital Regional District (CRD) has provided an agricultural water rate through the Regional
Water Supply Service since 2002. Properties that hold a BC Assessment farm classification are
eligible to receive the rate subject to provision of CRD Bylaw No. 2570 which sets out how the
rate applies. The rate subsidy, which is funded through the annual Regional Water Supply Service
operating budget, is the difference between the municipal retail rate and the agricultural rate. The
agricultural rate of $0.2105 has not changed since 2010 while the wholesale and municipal retall
water rates have steadily increased. In 2023 the Regional Water Supply agricultural rate funding
budget is $1.75 million.

Stantec Consulting Ltd. (Stantec) was retained to complete a review of the current agricultural
water rate, rate model, and rate application. Stantec’s report is attached, which includes
recommendations and an implementation plan.

Consultation with the Water Advisory Committee (Committee) on March 28, 2023 included a
presentation by Stantec. An information handout and an online questionnaire was distributed.
The questionnaire was available from April 28 to May 12 with five members of the Committee
responding. Stantec has presented considerations and recommendations about potential
changes to the agricultural rate, which are based on research, technical experience, and the
Committee’s feedback.

In 2022 there was a total of 682 agricultural accounts, 50% of the accounts received less than
$500 in subsidized water and 20% received no subsidy at all. One percent of these accounts
accounted for approximately 25% of agricultural subsidized water. With the current model, any
changes to agricultural rate/subsidy would directly impact all users of the Regional Water Supply
system.

Determining the public benefit of subsidized agricultural water proved challenging for the
consultant and staff from a water utility perspective. Stantec has proposed recommendations for
implementation over a three-year period with the agricultural rate remaining unchanged over year
one and two until additional information can be gathered to inform policy change. Stantec
recommends considering the following as part of the next phase (Phase 2) of reviewing the
Agricultural Water Rate:

e Establish a maximum total annual subsidy amount

e Prioritize rate attributes

e Develop a reporting program

¢ Review expanding eligibility
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Agricultural Water Rate Review Update 2

ALTERNATIVES

Alternative 1
That staff be directed to proceed with the next phase of the Agricultural Water Rate Review.

Alternative 2
That the report be referred back to staff for further information.

IMPLICATIONS

Financial Implications

The agricultural rate has not changed since 2010, while the wholesale and municipal retail water
rates have steadily increased resulting in a growing financial subsidy. The 2024 agricultural rate
will remain unchanged until Phase 2 is complete. To fund these efforts capital funding of
$100,000, including CRD staff effort, is proposed in the 2024 Capital Plan.

Intergovernmental Implications
Staff recommend proceeding with Phase 2 of the Agricultural Water Rate Review which will
include coordination with other CRD divisions, such as Regional and Strategic Planning.

Phase 2 will include consultation with member municipalities and agricultural groups such as the
Peninsula & Area Agricultural Commission (advisory committee to Central Saanich, Metchosin,
North Saanich and Saanich) to expand the lens of rate subsidies and public benefits.

CONCLUSION

Capital Regional District staff are prepared to proceed with Phase 2 of the Agricultural Water Rate
Review and will keep the Commission informed of the progress and involved in the decision
making of this next phase.

RECOMMENDATION

That staff be directed to proceed with the next phase of the Agricultural Water Rate Review.

Submitted by:|Shayne Irg, P.Eng., Senior Manager, Water Infrastructure Operations

Concurrence: |lan Jesney, P. Eng., Acting General Manager, Integrated Water Services
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT(S)

Appendix A: Agricultural Water Rate Review — Stantec Report
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APPENDIX A
Consultation Summary and Findings
1 Background, Goals, Approach

Executive Summary

CRD engaged Stantec Consulting to consult on CRD’s agricultural water rate (ag. rate). The CRD has
provided an ag. rate since 2002 to properties that hold a BC Assessment Farm Classification. Historically,
the rate has been substantially lower than the municipal retail or distribution rates which was intended to
promote and support local food production. The ag. rate provides a benefit to farmers by lowering the cost
for crop irrigation and livestock rearing. The rate ‘subsidy’ is funded through the annual Regional Water
Supply Service operating budget which funds the difference between the municipal retail rate and the
agricultural water rate, keeping the municipalities/distributors ‘whole’ financially.

Consultation for the Agricultural Water Rate Review and Rate Model Options Study included coordination
with the Water Advisory Committee (WAC) which includes membership from the Regional Water Supply
commission, Juan de Fuca Water Distribution Commission, Saanich Peninsula Water Commission, and
various other groups including the Agricultural Community.

Stantec participated in a 45-minute presentation with questions and answers during the Water Advisory
Committee (WAC) meeting on March 28, 2023 and provided an information handout and link to an online
guestionnaire that was distributed by the CRD. The information handout stated the goal of the rate review,
explained the Agricultural Water Rate Program, presented a conceptual economic framework to guide
analysis, summarized topics raised about the existing ag. rate on which more understanding may be
required, and provided a brief timeline of the history of the CRD Agricultural Water Rate.

Following the meeting, six members of the WAC formed an Agricultural Water Rate Working Group and this
group provided recommendations for revising the questionnaire and the information handout. Stantec
revised the questionnaire and document where possible and provided updated versions. The CRD provided
a link to the revised questionnaire to the WAC.

The revised questionnaire was available online from April 28 to May 12. Five members of the WAC
responded to the questionnaire. The WAC members who responded to the questionnaire unanimously
support the continuation of the agriculture subsidy at its current rate. Members of the Agricultural Water
Rate Working Group provided pertinent information about not only the value of agriculture in CRD’s service
area but the value of agriculture outside of CRD’s service area as well. The WAC members were also
asked to comment on a variety of rate options and administrative changes to the current rate structure.

Stantec developed the following policy considerations and recommendations to assist CRD to make an
informed policy decision about possible modifications to the ag. rate program. These recommendations are
based on the WAC's feedback through the presentation and the questionnaire as well as research,
experience and technical expertise. It is important to note that implementing a subsidized ag. rate program
is a policy decision, one that the CRD undertook in 2002, to support local food and feed production. Stantec
has significant experience both helping clients establish cost-of service water rates, as well as determining
specialized rates for agriculture and other identified uses. In comparing the two types of rate-setting
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analyzes, setting a subsidy is as much policy analysis as financial analysis, where setting a rate using cost-
of-service analysis is focused on economic and financial considerations. Stantec’s recommended actions
are intended to help CRD make well-informed decisions on the continued analysis and potential refinement
of its ag. rate, ultimately reflecting organizational and community values through CRD’s policy decision.

Subsidized agriculture water rates are not uncommon throughout Canada and the United States. CRD’s
implementation of the program in 2002 is consistent with many other regional programs, and the WAC
respondents agree that the objective of supporting local agriculture is still relevant (question 7).
Furthermore, there is unanimous support from the questionnaire respondents to maintain the ag. rate
subsidy (question 13).

Questions for all resource managers evaluating subsidized rate programs can prove challenging to answer.
Common policy questions about programs are:

e What should the total cost of the subsidy be?

e Who should pay for the subsidy?

e Who is eligible for the subsidy?

e How should the rate be structured?

e Should recipients of the subsidy report on the benefits they produce with the subsidy?

The following is a list of policy questions that we recommend CRD consider over the next year to inform
future reviews. During that year we recommend that CRD make no changes to its current rate and rate
structure. Table ES-1 summarizes the actions we recommend in regard to these policy questions in the
form of an implementation plan.

1. Determine a maximum total annual subsidy amount. In 2022 the total cost of the subsidy was
$1.7M. The current structure of the subsidy rate results in annual increases in CRD’s total cost for
the subsidy (Figure ES-1). The Scenario Modeling Tool developed for CRD estimated that by 2030
CRD’s annual cost to provide the subsidy will be $5.7M. We recommend that CRD review the
estimated annual total cost to determine whether they would like to set a maximum total annual
cost for the subsidy. Various methods can be used to estimate the maximum annual subsidy cost.
Some of those methods include:
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a. A total valuation study like those completed for Abbotsford! and Metro Vancouver? can be
used to suggest the value of the benefit of a subsidy and is frequently used as a basis for
the total cost of a subsidy. This approach assumes value of the public benefits provided by
the subsidy should meet or exceed the cost of the subsidy. This benefit/cost approach for
assessing the subsidy program was provided to the WAC to give them a framework for
their review. Either an original, survey-based valuation study can be undertaken, or a
careful application of existing studies competed in other geographies could be undertaken
and applied to the CRD service area. Such studies estimate all the public values of
agriculture, including many benefits unrelated to food production such as soil formulation,
greenspace preservation, education, etc. Should CRD choose to undertake such a study
the task may well be undertaken outside the Water Infrastructure Operations / Integrated
Water Services department, or in collaboration with the Water Infrastructure Operations, as
the public benefits accrue to other Divisions within CRD, for example Parks, Recreation
and Culture.

b. A study that examines the costs of providing the subsidy could be undertaken. Cost
constraint studies do not look at the total benefit generated by a subsidy, instead focusing
on the ability and/or willingness to pay for the subsidy, recognizing that funds are limited.
For example, the CRD agriculture subsidy is “paid” by retail customers, whose rates are
higher because of the subsidy. We developed a spreadsheet-based tool (scenario
modeling tool) to estimate how much the average household would have paid for water but
for the agriculture subsidy. If the agricultural subsidy had been eliminated in 2022, CRD’s
wholesale rate of $0.73/m?* would have been $0.69/m3. The average 3-person household
would have paid roughly $10 less annually. CRD could use this information to estimate the
maximum subsidy that individual households will pay and then estimate the maximum total
subsidy amount based on household use.

! Public Amenity Benefits and Ecological Services Provided by Farmland to Local Communities in the
Fraser Valley — A Case Study in Abbotsford https://www?2.gov.bc.ca/assets/gov/farming-natural-resources-and-
industry/agriculture-and-seafood/agricultural-land-and-environment/strengthening-farming/800100-

1 public amenity benefits report.pdf

2 An Estimate of the Public Amenity Benefits and Ecological Goods Provided by Farmland in Metro
Vancouver. https://www.fraserbasin.bc.ca/ Library/FVR/fvr_public_amentity benefits of farmland report 2009.pdf
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Potential size of Agricultural waterrate subsidy, assuming
Agricultural water rate stays constant and CRD residential rates increase 10-20% annually from 2023 - 2030
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Figure ES-1. History and Estimated Future Total Cost of Agriculture Rate Subsidy
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2. Prioritize attributes of various rate structures. Examples of rate structure attributes include: equity,
e.g., should all users pay the same rate? How/when to bill? (a topic more sensitive to agriculture
users), conservation, e.g., should the rate structure incentivize water conservation? Rate attributes
go hand in hand with implementation challenges. For example, because CRD does not bill
agricultural users directly some attributes may be more difficult to implement than others. The
respondent’s prioritized two attributes in their answers to the questionnaire: a structure that equated
the subsidy/m?® across all retail providers and accommodating billing for agricultural users. We
recommend CRD undertake an internal review of the implementation feasibility of the following
attributes’ by estimating both the investment in staff time and/or infrastructure that may be needed

implement prior to undertaking further study:
a. Incentivize conservation
b. Charge a $/acre of arable land
c. Re-structure the rate so the subsidy/m? is equal across all retail providers

d. Adjust billing cycle to work better for agricultural cycles

3. Develop a reporting program. It is not uncommon for agencies that distribute subsidies to ask the
recipients to report on the benefits they receive. We recommend that CRD consider an annual
reporting requirement for recipients of the subsidy. The reporting could be relatively minimal.
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4,

Additionally, completing the report could be a condition of continuing to receive the subsidy. If a
water user does not submit the report they would no longer be eligible for the subsid. The majority
of questionnaire respondents answer that they supported the idea (both moderate support and
strong support). No respondent did not support the idea. When asked about the types of
information the report should include the respondents stated: livestock numbers, area irrigated,
crops grown, acres by crop, irrigation method, ownership (family or corporate) and if the crops were
consumed locally or exported. The report would serve a number of purposes including:

a. Provide information to CRD about the types of activities the subsidy is supporting, e.g.,
small family farms selling produce locally or larger entities grow trees.

b. Use the reporting requirement as a screening tool for those agriculture users who are less
dependent on the subsidy for their business. For example, one of the respondent
commented that “some recipients of discounted water rates are not using the water to
produce food and feed”.

c. Use the information gathered in the reports to prepare an annul report from CRD to the
public about its on-going efforts to support locally grown food and feed. This idea had
support from a majority of the questionnaire respondents.

Review expanding eligibility. Expanding the program to provide the agriculture subsidy to water
uses that are not classified as agriculture land, like urban users, who are growing food and feed.
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Table ES-1. Summary of Policy Questions, Considerations and Stantec Recommendations for Implementation

Policy question /
consideration

Year 1

Year 2

Year 3

Key Consideration

Establish a
maximum total
annual subsidy
amount

Action: CRD to select a valuation
method and estimate what the revised
rate would be. Publish notice of study
and potential future rate change

Ag. rate: Unchanged

Action: Beta-test rate. Estimate how
the estimated revised rate would
have achieved the cost target.
Revise rate as needed.

Ag. rate: Unchanged

Action: Change ag.

rate and verify
actual cost versus
target

Answering this question likely
involves understanding more
operational considerations and is
best left to the CRD to decide and
could well be a CRD Board decision.

Prioritize rate

Action: CRD to evaluate

Action: Beta-test attribute change.

Action: Change ag.

Answering this question likely

reporting program

objectives of requesting the report and
develop reporting requirements.
Publish notice of study and future
potential requirements. Meet with
retail providers to discuss
implementation plans. Develop format
(e.g., power ap, on-line tool, forms,
etc.)

of ag water users.

requirement

attributes implementation feasibility of each Estimate how the estimated revised | rate and verify involves understanding more
attribute. Report to community the attribute would have achieved the actual cost versus operational considerations and is
findings and publish a notice of cost target. Revise rate as needed. target best left to the CRD to decide
change if warranted. Ag. rate: Unchanged
Ag. rate: Unchanged

Develop a CRD to determine the multiple Beta-test report with a select group Role-out report We recommend that CRD consider

implementing this report for the
multiple benefits it could provide

Review expanding
eligibility

On-hold

On-hold

We recommend that CRD consider
this but only after the reporting
requirement is in place, and careful
analysis of cost and administrative
considerations can be completed.
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Glossary

public benefits

climate change adaptation
economic framework
CRD Agricultural Water

Rate

rate subsidy

fixed and consumptive
rates

cost-of-service rates

Water allotment

ability-to-pay study

retail residential water rate

Positive impacts to society (i.e., in the case of the CRD Agricultural Water Rate public
benefits may include locally produced food, climate change and adaption, and land
stewardship among others).

Actions that reduce the negative impact of climate change.

A conceptual structure of decision rules that align everyone to the financial objectives
of the solution and guides the economic decision-making process.

A price charged for water consumption that is lower than municipal retail or distribution
rates and can be applied to properties that hold a BC Assessment farm classification.

A sum of money granted by the government or a public body to assist an industry or
business so that the price of a commodity or service may remain low or competitive.

For the CRD Agricultural Water Rate, the money is funded through the annual

Regional Water Supply Service operating budget which funds the difference between
the municipal retail water rate and the agricultural water rate.

Many utilities use a combination of a fixed fee (base) and a variable fee (volume) for
their water rate structures. Fixed charges generally include the price the customer
pays as a base charge, a fixed fee, and the variable or consumptive rate is charged
based on the volumetric consumption

A fixed price paid or charged that covers the total cost of providing a service including
operational and administrative costs and expenses

Maximum quantity of water set by a governing body for a specified user or area.

Application of the principle of ability to pay establishes profitability or irrigated farms as
the basis for water pricing.

A price charged for water consumption that is applied to properties classified as
residential.
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1 Background, Goals, Approach

The Capital Regional District (CRD) contracted with Stantec Consulting to review and analyze the CRD’s
agricultural water rate. The analysis includes a review of the water rate model and a recommendation of
potential model options. The goal of the rate review is to:

Recommend a fair rate that supports farming operations that contribute to the regional objective of
supporting local food production, while addressing the service budget implications and the additional cost
burden to non-agricultural customers.

1.1 Background - What is the Agricultural Water Rate Program?

The CRD has provided an agricultural water rate through the Regional Water Supply Service since 2002.
Properties that hold a BC Assessment farm classification® are eligible to receive the rate subject to the
provisions of CRD Bylaw No. 25704, which sets out how the rate applies to properties with or without a
residence. Historically, the rate has been substantially lower than the municipal residential water rates,
which was intended to promote and support local food production. The ag. rate provides a benefit to
farmers by lowering the cost for crop irrigation and livestock rearing, with the objective of supporting local
food (fruits, vegetables and livestock) and feed production.

The rate ‘subsidy’ is funded through the annual Regional Water Supply Service operating budget. The
subsidy funds the difference between the municipal residential water rate and the agricultural water rate of
$0.2105 per cubic metre (m?), keeping the municipalities ‘whole’ financially. Residential water rates are
higher than the CRD wholesale rate because municipalities buy wholesale water from CRD and also
operate and maintain their own distribution systems. As such, residential water rates vary across
municipalities. In 2022, residential rates were $1.68/ m* in North Saanich, $1.86/ m® in Central Saanich and
Saanich, and $2.40/ m® in Western & Sooke. These charges include the $0.7332/ m3 that the municipality
pays CRD for the wholesale water. By funding the difference between residential rates and the ag. rate, the
subsidy allows CRD to reduce the cost of agricultural water by more than 90% on a volumetric basis.

All fixed meter charges built into the municipal residential rates are also covered by the subsidy, though not
all municipalities have fixed charges within their rate structure. Central Saanich and Saanich are the only
municipalities to include fixed meter charges. In 2022, the subsidy covered a total of $13,680 in fixed meter
charges (less than 1% of the total subsidy).

3 See the BC Assessment Authority Understanding Farm Classification website for more details, located:
info.bcassessment.ca/services-and-products/Pages/Understanding%20Farm%20Classification.aspx

4 See the CRD Regulations and Bylaws website for more details, located: www.crd.bc.ca/about/requlations-bylaws
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When the current program was first established in 2002, the agricultural water rate was set at $0.2060/m?,
which was 72% of the wholesale water rate ($0.2860/ mq). In 2010, the agricultural water rate was
increased to $0.2105/ m® and has remained constant ever since. The ag. rate has not changed since 2010,
while during that time, the Regional Water Supply bulk supply or ‘wholesale’ water rate and the municipal
distribution or ‘retail’ water rates have steadily increased. The number of accounts, volume of water, and
total subsidy amount has also increased gradually. In 2020 there were 532 Agricultural/Residential (AR)
and 133 Agricultural (AG) accounts that in total received 1,053,155 m? of subsidized water, and the 2021
Regional Water Supply ag. rate funding budget was $1.6 million. In 2022, the funding budget was

$1.7 million which subsidized 1,089,368 m? of water for 545 AR and 137 AG accounts.

Many of these agricultural accounts use relatively small amounts of agricultural water. In 2022, 50% of
accounts received less than $500 in subsidized water, and 20% of accounts received no subsidy at all. A
smaller number of accounts are heavy water users, with nearly a quarter of the water subsidized in 2022
went to only 1% of accounts.

See the CRD Agricultural Water Rate Timeline for an overview of the rate history (included as the last page
in Appendix A CRD Agricultural Water Rate Review and Rate Model Options Study: Background
Information).

1.2 Goals

The outcome of this review recommends an ag. rate/rate model option as well as an implementation plan
that supports farming operations while addressing the service budget implications and the additional cost
burden to non-agricultural customers. One goal that the CRD requested is that the rate structure/rate model
should also encourage water conservation.
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1.3 Framework

A useful conceptual framework to consider when
reviewing subsidized irrigated water rate
programs categorizes benefits and costs into two
categories: private and public (Figure 1).

Private benefits account for the gross revenue
that farmers receive for their output (e.g., fruits,
vegetables, and livestock). Private costs include
farmers’ costs of production (e.g., supplies,
labor, water, and a return on their time and
capital investments). For a farming operation to
be financially sustainable these private benefits
must exceed the private costs.

Public benefits account for the benefits that
society receives from the agricultural industry.
Public costs equal the total subsidy that CRD
contributes through the subsidized ag. rates.

Figure 1 shows this benefit / cost conceptual
framework for a situation where both the public
benefits equal the public cost and the private
benefits equal the private costs (e.g., cost of the
subsidy). This situation is considered to be an
efficient allocation of resources.

The challenge with this framework is that public
benefits are not necessarily denominated in
dollars. However public benefits can be
guantified, using economic tools, or qualified. An
example of qualifying of the value of public

benefits is found in CRD’s 2023 Regional Growth

Strategy (RGS) during which members of the
public and stakeholder groups classified food

and agriculture systems at the top of a list of nine

other sustainability topics (CRD, 2023).5

Total Costs and Benefits

APPENDIX A

Balanced Investment in
Public Benefits

e.g., water rate funding = public benefits

Cost of
subsidized
water

Costs of
agriculiural
production,

farmer's

income, returm

on capital
investment

Costs

Community
benefits; locally
grown food,
food security,
agroecologqy,
land
stewardship,
viewshed, etc.

Gross grower/
farmer revenue

Eenefiis

m Private = Public

Figure 1. Conceptual Framework

5 See the CRD Regional Food and Agriculture Strategy website located at: Food & Agriculture | CRD
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The categories of public benefits qualified by the CRD include locally produced food, climate change and
adaption, and land stewardship. Other qualified public benefits of agriculture production that have been
cited in other regions include educational opportunities, preservation of undeveloped lands, and food
security.

Public benefits can also be quantified. For example, in 2007 the BC Ministry of Agriculture published a
report on the “Public Amenity Benefits and Ecological Services Provided by Farmland to Local Communities
in the Fraser Valley — A Case Study in Abbotsford”8. Similarly, in 2009 the Fraser Basin Council published a
report entitled “An Estimate of the Public Amenity Benefits and Ecological Goods Provided by Farmland in
Metro Vancouver”’. These reports demonstrate that the public does indeed value the public benefits
generated by the agricultural sector, and further that resource managers are interested in investing in
economic studies to quantifying these benefits. The valuation estimates in these reports are unique to
place, time and specifics of the types of questions being asked. Therefore, its not appropriate to apply the
values estimated in those report to the current CRD review of the ag. rates without careful evaluation,
however it is useful to see an example of such valuation studies.

Regardless of whether public benefits are quantified or qualified a survey instrument can provide valuable
insights into how the public values the resources. These surveys generally describe alternative plans and
ask respondents their preferences. For this CRD analysis a questionnaire was prepared for the Water
Advisory Committee (WAC) to ask gather information about the WAC’s preferences for the program. What
follows is a description of how the survey was developed.

6 https://www?2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/agricultural-land-
and-environment/strengthening-farming/800100-1 public_amenity benefits report.pdf

7 https://www.fraserbasin.bc.ca/_Library/FVR/fvr_public_amentity benefits of farmland report 2009.pdf
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2 Questionnaire Development

The questionnaire focused on two categories of potential changes to the ag. rate program. The first
category would be administrative changes to the program. Administrative changes are not mutually
exclusive. The second category of change would be to the ag. rate, either increasing or decreasing or
changing the structure of the rate. Rate changes are mutually exclusive. What follows is the detail about
these changes that was presented to the WAC at a meeting on March 28, 2023

2.1 Potential Administrative Changes
Administrative changes include any change to the program that is unrelated to setting the rate.
2.1.1 REQUIRE ANNUAL REPORTING FROM RECIPIENTS OF THE SUBSIDY

It is not uncommon for agencies that distribute subsidies to ask the recipients to report on the benefits they
receive. The reporting could be relatively minimal or extensive depending on the objectives of the reporting
program, including;

e Inform decision makers about the public benefits being produced with the aid of the subsidized
water. And provide a way to verify that the subsidy is being used to support the types of activities
that CRD is endeavouring to support.

e Summarize the information in the individual subsidy recipients reports into a CRD communication to
the community regard the public benefit generated through the subsidy. At a minimum this CRD
communication would go to retail water users to inform them about the costs and the benefits of the
program. Acknowledging the fact that retail water users are cross subsidizing the agricultural users.

e Use the individual subsidy recipients’ as a requirement to stay in the program. Asking for a report
from a subsidy recipient can be an indication of the value they place on the subsidy. If a recipient
takes the time to complete the report their time is an indicator of the value that they place on
continuing to receive the subsidy.

212 EXPAND ELIGIBILITY AND REVISE APPLICATION

Properties that hold a BC Assessment farm classification® are eligible to receive the rate. However, there
are reports from members of the WAC and others that some urban dwellers are engaged in food production

8 See the BC Assessment Authority Understanding Farm Classification website for more details, located:
info.bcassessment.ca/services-and-products/Pages/Understanding%20Farm%20Classification.aspx
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but cannot receive the subsidy. Under this administrative change these urban users would be eligible to
apply for the program.

Implementing this change could involve development of a parallel application process (Figure 2). What
Figure 2 shows is the implementation of both the expanded eligibility of the subsidy program as well as the
implementation of the reporting requirement described above in 2.1.1. The process would first ask whether
the applicant farmed and if so whether they are classified under the BC assessment classification system. If
no, then the applicant would submit a CRD-developed application. Depending on the result of the
application they would either receive or not receive the subsidy.

"Submitannual | > YES >[Il

| CRD Benefit i

(i gommmeet L NO 4 No subsidy
Subsidy

-<
m
(2]
v

annual CRD
Application

mmndll \ OBy NO subsidy

Figure 2. Potential Parallel Application Process

Figure 2 also illustrates a second eligibility requirement of the CRD-developed benefits report describe
above under 2.1.1.

213 ADDRESS UNEQUAL COVERAGE OF FIXED METER COSTS
BY STANDARDIZING THE REBATE FOR FIXED AND CONSUMPTIVE COSTS

Central Saanich and Saanich include fixed meter charges in their water rate structures, which are
reimbursed at 100% by the agricultural subsidy. Other municipalities have previously expressed concerns
with this difference in cost coverage. The 2019 Peninsula and Area Agricultural Commission letter to CRD
states “in the interest of fairness that North Saanich get the rebate from the CRD from AG meters
equivalent to the fixed meter charges charged by the other municipalities”.

This administrative option would change the percent coverage of the fixed costs to be equal to the percent
coverage of volumetric charges. For example, the fixed meter charge in Central Saanich is $47 annually.
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Central Saanich consumptive charges are covered at 88.9% by CRD ($1.86 residential rate reduced to
$0.2105). Instead of being reimbursed $47 for that meter, CRD would only reimburse $41.78 (88.9%) of the
fixed rate. CRD could also consider covering all fixed charges at this percent coverage, beyond only fixed
meter charges. According to the 2019 PAAC letter, residential retail rates in North Saanich include a yearly
fixed per parcel charge that is not reimbursed by CRD.

214 ADJUST BILLING CYCLE TO WORK BETTER FOR AGRICULTURAL CYCLES AND
WATER USAGE TRACKING

This administrative option was originally proposed to the WAC as two administrative options: Adjust Billing
Cycle & Report on Usage On-Demand. Different municipalities bill on different cycles, sending water bills
either three times annually (Central Saanich, Saanich, Western & Sooke) or four times annually (North
Saanich). Billing cycle and availability of water usage data were identified as concerns in the City of
Kelowna Agriculture Water Rate Design Engagement Report °. It is included as an administrative change in
this evaluation for CRD to consider gathering more information about within their service area, as no
concerns regarding billing cycle or usage data were identified in existing CRD engagement documents.
CRD could work with municipalities to explore different billing cycles that work best for agricultural
producers, such as being billed more regularly to allow for tracking water usage or being billed annually at
the end of the growing season. 40% of agricultural users in Kelowna preferred an annual billing cycle billed
December 31% after the growing season had ended. Other agricultural producers preferred more regular
billing to allow producers to keep track of water usage on a more regular basis.

9 https://kelownapublishing.escribemeetings.com/filestream.ashx?Documentld=24947
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2.2 Rate Changes

Six potential rate change options were explored as part of the study. Each option was evaluated for both
potential impacts and attributes. Following a description of the impacts and attributes each of the rate
change options is discussed below. The attributes and impacts of each rate change option are described
below and summarized in Table 1 at the end of this section.

221 IMPACTS

Three categories of impacts were assessed for each potential option. The impact categories consider the
financial and or economic impact of the proposed change in the rate on the total cost of the subsidy (Fiscal
Impacts), the potential impact the rate change might have on the agricultural sector (change in agricultural
benefits) and the administrative level of effort, or challenges of implementing the proposed rate change.

o Fiscal Impacts are measured as an increase or a decrease in the cost of the subsidy to CRD.
Stantec developed an ag rate Scenario Tool (Scenario Tool) by synthesizing all 2022 billing data
across all four municipalities that receive agricultural subsidies (Central Saanich, North Saanich,
Saanich, and Western & Sooke). Names and addresses of accounts were removed for anonymity.
Account IDs, type, total consumption, agricultural consumption, fixed meter charges, and residential
retail rates for each municipality were compiled. The Scenario Tool allows for different ag. rates
scenarios to be tested and a hypothetical subsidy for 2022 to be calculated based on different
inputs, resulting in a hypothetical financial impact for various scenarios. A screen capture of the tool
is shown in Figure 3.

e Change in Agricultural Benefits (Public and Private) are estimated assuming that if the ag. rate
increases, resulting in increases to farmers’ costs, some farmers may go out of business.
Therefore, as the ag. rate increased (e.g., the subsidy decreases) both public and private
agricultural benefits would decline. Where “reduced benefits” means an increased ag rate may
result in a reduction in water use and/or agricultural production and therefore a reduction in public
and private benefits.

e Change in Wholesale Rates are estimated to decrease if agricultural rates increase because the
agricultural rate is cross-subsidized by wholesale rates. For example, in 2022 an average 3-person
household paid $9.60 in their annual water bill for the agricultural subsidy. This is calculated for an
average 3-person household using an average of 220 L/ day (80 m®/year).

e Administrative Level of Effort reflects an assumption about how much CRD staff time would have
to increase to administer the potential rate option. Where “low” refers to the least impact and high
assumes that the CRD staff time would have to increase to administer the program.
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Agricultural Rate Scenario Tool Capital Regional District, 2023
C: Iting Services for Agricul | Water Rate Review and Rate Model Options Study
Scenario Inputs Scenario Results Highest Water Users
Enter Aq Rate 0.2105 Total subsidy paid in 2022 $1.821.776
or Enter Residential Rate Discount for Ag Total fixed charges paid 513,680 0.8%
Total consumption subsidy $1.808.096 Single highest user consumption  70.113 6.4% of all water
Residential Retail Total users receiving subsidy 525 Single highest user subsidy $103,136 5.7% of all subsidy
Rate AgRate |
Central Saanich 6 0.2 Average subsidy 52,671
Morth Saanich 8 0.2 Median subsidy 8528 Water use from top 1% of users 242,872 22% of all ag water use
Saanich 3 0.2 Subsidy for top 1% of users $399 442 22% of all subsidy
Western & Sooke 0 0.2 Number of AR accounts 545 80%
Number of AG accounts 137 20%
Total users not receiving subsidy 157 336 49%
Total consumption 1,089,368
2022 Billing Data
Municipality Address Name Account |Account Type [Folio Total Consumption |Annual Ag Water Retail Rate |Ag Rate | Subsidy Fixed Subsidy
- D ~ hd -+ [{m3) - |C ion (m3) - hd - |perUnit ~ [Charge ~ -
Central Saanich AG 61024 38,492 384 8 .65 47.00 3,639.55
Central Saanich AR 11412 36,857 36 4 8l 65 0,043.45
Central Saanich AG 50985 34694 34 8! 8 65 47.00 727475
Central Saanich AG 50821 21,361 21,3 E] .65 47.00 5,281.97
Central Saanich AR 50945 527 .0 8l 65 4,756 61
Central Saanich AR 20036 ,739 .28 L] 65 6,858 81
Central Saanich AR 20772 040 584 E] .65 5,705.81
Central Saanich AR 50988 896 440 8l 65 3,818.78
Central Saanich AG 40713 900 ,900 8 65 47.00 297505
Central Saanich AG 30583 900 900 8 65 47.00 2297505
Central Saanich AG 4069. 694 694 ] .65 47.00 22,635.25
Central Saanich AG 5080 622 622 E] .65 47.00 22,516.49
Central Saanich AR 5097 728 272 ] 65 189216
Central Saanich AR 6094 364 .908 ] .65 1.291.75
Central Saanich AR 50079 653 197 E] .65 8,460.45
Central Saanich AG 50821 042 042 ] 65 47.00 8.260.78
Central Saanich AR 40698 654 320 ] .65 7,022.84
Central Saanich AG 20224 191 191 E] .65 47.00 6,857.05
Central Saanich AR 0773 403 986 ] 65 647181
Central Saanich AG 0718 408 406 ] .65 47.00 5,662.20
Central Saanich AR 0671 ,509 126 E] .65 505324
Central Saanich AR 0616 826 503 ] 65 402570
Central Saanich 1 AR 0717 241 785 ] .65 2,841.36

Figure 3. Agriculture Rate Scenario Tool Screenshot

2.2.2 ATTRIBUTES

An attribute refers to the ability of the rate plan to achieve policy goals. Three categories of attributes were
assessed for each potential rate option. These three attributes were selected out of many possible
attributes based on the economic framework used in this consultation and a review of background
documents from various meetings and letters where the ag. rate was discussed.

There very well could be other meaningful attributes to consider, we selected these as potentially the most
useful to consider in the near term. Question 16 of the questionnaire asked what other attributes
respondents would like to see included in a comparison of potential options. Answers included addressing
the differing total subsidy received by different retail providers (see description in administrative changes
above in 2.1.3), to several comments about quantifying public benefits of the subsidy (see Section 3.1)

The attributes included in the current version of the comparison table are:

e Allows CRD to set an ag. rate equal to the perceived public benefit: refers to the ability of the
rate to be determined based on the total perceived value of the subsidy. For example, if the public
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benefit of agriculture was quantified as was done in Abbotsford'® and Metro Vancouver! the ag.
rate could be set to provide the estimated public benefit.

e Promotes water conservation: refers to a rate that is designed to encourage agricultural
producers to reduce water use, such as by charging higher rates for higher consumption rates. For
example, a base volume of water at one rate and subsequent volumes of water that are delivered
are charge a higher rate.

e Rate constant across agricultural accounts: refers to a comment that the CRD received from its
retail providers about the method used to calculate the subsidy. Under the current rate structure,
the rate is the same for all agricultural accounts, regardless of what municipality the account is in.
However, municipalities charge different residential rates, meaning for ag. rates to be constant, the
size of the subsidy varies across municipalities. Unequal subsidies has been expressed as a
concern by municipalities, but it allows for agricultural producers to have consistent rates across
geographies. A “no” under this attribute would indicate the system would vary across agricultural
producers and be more equal across municipalities.

2.2.3 IMPACT AND ATTRIBUTE EVALUATION OF POTENTIAL RATE OPTIONS
2231 No Change

The current program rate is $0.2105 per cubic meter of agricultural water. An analysis of 2022 billing data
resulted in a calculated total subsidy in 2022 to be $1,821,776. Agricultural water accounts for roughly 2%
of the CRD water demand, in 2022 requiring 1.3 million of the 47.5 million m® of annual water demand. The
remaining 98% of non-agricultural water sold to customers subsidizes the 2% of agricultural water, which in
2022 cost $1.8M. This breaks down to roughly four cents ($0.0378) of the $0.7332 wholesale rate to
recover the cost of the agricultural subsidy. Under the No Change scenario, in 2022, an average 3-person
household paid $9.60 in their annual water bill for the agricultural subsidy. This is calculated for an average
3-person household using an average of 220 L/ day (80 m®/year).

For the No Change scenario, future growth of the subsidy was also considered. The ag. rate has not
changed since 2010 and under the No Change scenario, there would be no planned increases for the
agricultural water rate. Wholesale rates, however, have steadily increased to recover the increasing cost of
water service delivery for CRD, meaning the “wedge” between the wholesale and ag. rates continues to
grow (Figure 4).

The latest CRD rate study indicated that wholesale water rates may increase 10-20% annually through
2030. At 15% per year for 8 years, wholesale rates may increase from $0.0733/m? (2022) to $2.25/m?

10 https://www?2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/agricultural-land-
and-environment/strengthening-farming/800100-1 public_amenity benefits report.pdf

11 https://www.fraserbasin.bc.ca/_Library/FVR/fvr_public_amentity benefits of farmland report 2009.pdf
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(2030), an increase of ~$1.50/m3. If the agricultural water rate stays at $0.2105/m?® under the No Change
scenario, 100% of these rate increases will be covered by the subsidy. This increase does not include any
likely rate increases incorporated by retailers. An additional $1.9M would be required in subsidy to cover
$1.50/m?3 for the 1.3M m? of agricultural water, which is roughly double the existing subsidy. This breaks
down to a 2030 wholesale rate that includes $0.08/m? for the agricultural subsidy, meaning a household of
three people would pay $20 annually towards supporting local agriculture.

By construction then, the current ag. rate subsidy/m? will increase over time, estimated to be $2.24/m? by
2030. The historical and future fiscal impact is shown in Figure 4. Considering the forecasted increase in
agricultural water demand due to climate change, these estimated future rates may be even greater. The
magnitude of this increasing impact was a primary driver of CRD’s decision to undertake this project.

$2.24000
s06oeg 307148 $0.7332
$0.5443
50.2860 $0.3128 $0.3212
$0.2060 $0.2060 $0.2060  $0.2060 $0.2105 $0.2105 $0.2105  $0.2105 $0.2105
1997 ... 2000 2002 2004 2005 2010 2020 2021 2022 —

Figure 4. History and Estimated Future Agriculture Rates of the No Change Option
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The estimated total subsidy cost of the No Change option would increase as a result of the increase in the
per unit subsidy. The total future cost of the subsidy is estimated to be $5.7M by 2030 (Figure 5).

The No Change option will have low impact on the current production of public agricultural benefits,
assuming that current farmers receiving the subsidized rate will continue operations at current levels. The
administrative impact to CRD of the No Change option is also low, assuming the no policies or procedures
would be required.

Potential size of Agricultural waterrate subsidy, assuming
Agricultural water rate stays constant and CRD residential rates increase 10-20% annually from 2023 - 2030

$7M

$6 M $57M

-
$4.9 M=
$5M M
$43 M-
$4M $37TM L=
$32M__o=="
$3M 27T M__o=="
$24M ___---THNE
$2.M ___aem
S1.6M $LIM __ o= I

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Annual agricultural water subsidy

% %
= i
< <

©»
<

mmm Additional subsidy to account for potential municipality water rate increases
mmm Subsidy accounting for CRD residential water rate increases
=== Total subsidy assuming CRD + muni rate increases

Figure 5. History and Estimated Future Total Cost of Agriculture Rate Subsidy

The No Change option does not provide the ability to set the ag. rate equal to perceived public benefit. This
option does not promote water conservation as it is a fixed rate regardless of water use, but it is consistent
across all agricultural users, as each individual farmer is charged 0.2105 per cubic meter.

2.2.3.2 Agriculture rate equal to CRD wholesale rate

If the ag. rate was set equal to CRD’s wholesale rate the cost of the subsidy would be reduced. If the ag.
rate in 2022 was equal to the wholesale rate $0.7332 the cost to CRD would have been reduced to $1.25M.

An increase in the ag. rate would presumably reduce farm production, and therefore the public and private
benefits of agriculture would be reduced. It is not known whether some farmers would go out of business or
not. Some irrigation districts undertake what is called an Ability to Pay study to estimate the economically
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feasible water rate that farmers can pay for water to help establish water rates. Without an Ability to Pay
study we can only assume that increasing water rates will decrease farm production.

Equating the ag. rate to the wholesale rate would have a minimal impact on CRD’s administrative level of
effort, and in fact may decrease effort from current levels as the retail providers would no longer receive
subsidy checks.

This option does not provide the ability to set the ag. rate equal to perceived public benefit. Increasing the
price of water may indirectly promote conservation, but as this option does not include any form of
increasing rate with higher consumption, it does not explicitly promote conservation. This option is
consistent across all agricultural users, as each individual farmer would be charged the wholesale rate
0.2105 per cubic meter.

2233 Cap the total annual cost of the subsidy

The fiscal impact of a cap on the subsidy would depend on the level of the cap. If the cap was set lower
than $1.7M the impact would be a cost savings, if the cap was set higher than $1.7M then the subsidy cost
would increase from current levels.

It is unknown what impact capping the subsidy would have on public and private farm benefits without
knowing whether the cap would be set higher or lower than the current subsidy. If the cap was set higher
and the program was expanded, then public and private benefits could increase.

The administrative level of effort to cap the subsidy could be higher than the current level of administrative
effort assuming the rate may need to be readjusted periodically to arrive at the cap.

This option does provide the ability to set the ag. rate equal to perceived public benefit, unless the
perceived public benefit was equal to $1.25M in 2020 and increases each year after as described above
and illustrated in Figure 4. It does not promote water conservation as it is a fixed rate regardless of water
use, but it is consistent across all agricultural users, as each individual farmer is charged the wholesale rate
of 0.2105 per cubic meter.

2.2.3.4 Per acre rates

The CRD could consider developing a program similar to the Regional District of North Okanagan and the
City of Kelowna, in which a base water rate is charged per acre or hectare of arable land. Any consumption
past the allotment and any off-season water usage is charged additional fees. In Okanagan, the water
allotment is set at 5,500 m® per hectare per year and is charged at a rate of $339/year, or $0.06/m?, with an
overconsumption fee of $0.30/m3. The financial impact of this option is dependent on the per-hectare rate
adopted. Using the North Okanagan rate of $0.06/m* and 2022 billing data, the financial impact to CRD
would have been a 2022 subsidy of $1.98M if no overconsumption or off-season usage fees were applied.
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The impact of this option on farm and public benefits is unknown and requires further study. Due to the
need for additional study and the need to estimate a per-hectare allotment for the region, the administrative
level of effort was estimated to be high.

This option would allow CRD to set the rate based on the perceived public benefit and is the only option
that would promote water conservation due to the introduction of over-consumption fees. It would also allow
rates to stay constant across agricultural accounts, based on the number of acres or hectares. As this
option would require investigation into the location of the farms, CRD could also explore having different
rates for acres or hectares that are on Agricultural Reserve Land.

2.2.3.5 Discount from retail rates

The option to discount the retail rate did not specify a particular rate, however it is assumed that the
resulting discounted rate would be higher than the current ag. rate, therefore this option would lower the
CRD cost of the subsidy. We estimated CRD’s cost of the subsidy using a 50 percent discount from the
retail rate, which equated to a $1.0M cost of the subsidy. If the retalil rate was discounted by 25 percent, the
resulting CRD subsidies cost would be $1.5M.

The discounted retail rate is assumed to reduce the provision of public and private benefits from agriculture,
assuming the discounted retail rate would be more than the current ag. rate. This assumption is based on
the idea that if agriculture water rates increase some farmers may go out of business.

The discounted retail rate is assumed to have little to no impact on the CRD administrative effort. The
administration of the program would be similar to the current program.

The CRD could set the discount rate to achieve a total subsidy cost that was equal to the perceived public
benefits of the agriculture, but this option does not promote water conservation as it is a fixed rate
regardless of water use. The discounted retail rate would not be consistent across all retailer providers as
the retail rates are not the same. This attribute, equating ag. rates across all subsidy recipients, could be
achieved if the discount rates were set for each retail provider, but this would increase the administrate
level of effort required to administer the program.

2.2.3.6 Stop the agriculture rate subsidy program

If the ag. rate program was discontinued CRD’s cost for the subsidy would be eliminated. Additionally, since
the agricultural subsidy makes up roughly four cents of the wholesale rate, we can calculate the reduction in
the wholesale rate if the agriculture subsidy were terminated. Using the 2022 billing data in the Scenario
Modeling Tool, if the agricultural subsidy had been eliminated in 2022, CRD’s wholesale rate of $0.73/m?
would have been $0.69/m3. The average 3-person household would have paid roughly $10 less annually.
When factoring in anticipated potential increases in the wholesale rate over the next eight years, the
average 3-person household would pay roughly $19 less annually in 2030.
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Discontinuing the ag. rate subsidy is assumed to reduce the provision of public and private benefits from
agriculture, assuming the discounted retail rate would be more than the current ag. rate, thereby increasing
farmers costs. This assumption is based on the idea that if agriculture water rates increase some farmers
may go out of business.

Discontinuing the ag. rate subsidy would reduce the CRD administrative effort.

Discussion of the attributes is moot for this option since it would discontinue the ag. rate subsidy.

2.2.3.7 Rate Option Attributes and Impacts Summary

Table 1. Summary of Attributes and Impacts of Potential Agriculture Rate Options

IMPACT ATTRIBUTES

Rate
Allows CRD to constant
CRD Change in Change in | Admin. set rate equal Promotes across
financial Agricultural |Wholesale | level of to perceived water agricultural
OPTION impact Benefits Rate effort public benefit conservation* | accounts
No change il No Impact No Impact Low No No Yes
2022)
Set Ag.
rate equal to $1.25M (in Reduced Reduced
the CRD 2022) Benefits Rates Lty No No V&S
wholesale rate
e.g., $1M or
Cap subsidy 2% of CRD Unknown Unknown Medium Yes No Maybe
budget
Requires
Rate/hectare a | additional
rable land, study. Using
rates increase | North Unknown Unknown High Yes Yes Yes
for over Okanagan
consumption rates, $1.98M
in 2022
Retail rate . Reduced Reduced
discount Medium Benefits Rates Low Yes No No
Reduced Reduced
Stop program $0 Benefits Rates Low No No No

*Only options that are designed to charge higher rates for higher consumption rates are marked “Yes” here. Water
conservation behaviors that may result from higher rates are not considered to explicitly promote conservation.
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3 Consultation

The framework, potential administrative changes, impacts, attributes, and potential rate changes presented
in the previous sections were shared to gather feedback during consultation. Consultation for the
Agricultural Water Rate Review and Rate Model Options Study focused on the Regional Water Supply,
Protection and Conservation Advisory Committee, known as the Water Advisory Committee (WAC), which
represents impacted water supply and distribution commissions as well as other water users and the
agriculture community among other stakeholders.

Stantec participated in a 45-minute presentation with questions and answers during the Water Advisory
Committee (WAC) meeting on March 28, 2023 (Appendix B) and provided an information handout
(Appendix A) and a link to an online questionnaire that was distributed by the CRD. The information
handout stated the goal of the rate review, explained the Agricultural Water Rate Program, presented a
conceptual economic framework to guide analysis, summarized topics raised about the existing ag. rate on
which more understanding may be required, and provided a brief timeline of the CRD Agricultural Water
Rate.

Following the meeting, six members of the WAC formed an Agricultural Water Rate Working Group and this
group provided recommendations for revising the questionnaire and the information handout. Stantec
revised the questionnaire and document where possible and provided updated versions. The CRD provided
a link to the revised questionnaire to the WAC.

The revised questionnaire was available online from April 28 to May 12. Five members out of the 21
members of the WAC responded to the questionnaire. The results of the questionnaire are provided in the
following section and were considered in the implementation plan.

3.1 Questionnaire Results

Strong support was expressed to maintain the subsidy, explore ways to measure the public benefits of the
subsidy, and gather more information. A glossary of terms was provided at the beginning of the
guestionnaire and has been included at the end of this document. Open ended responses are included
verbatim in italics.

1. Names were collected to monitor participation, but responses remain anonymous.
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2. Rate the following possible public benefits of the agricultural water rate program:

m Not Important = Slightly Important = No Opinion © Important ®mVery Important

.

Scenic value of farmland

Support for community education about farming - 3 -

(e.g., Sandown Centre for Regenerative Agriculture, ...

Jobs related to farming and food processing -_
(e.g., abattoirs, egg washing, washing vegetables before...
Natural assets (e.qg., soil formation and nutrient cycling, _
flood regulation, pollination, etc.)
Sulfficient water to facilitate agricultural climate change -_
adaptation

3. Do you see other public benefits? Please enter them below and note if the benefit is slightly
important, important, or very important if possible.

e Public greenspace, flood plain preservation, both very important.

e mental sanity, | see it everyday when im on the road on a tractor, folks smiling and waving and
pulling over on narrow roads, much more than before when tractors were often considered an slow
nuisance

¢ Regional resiliency. There will be more 'black-swan events' (related to climate change, crop failure,
cold-chain/supply chain disruption) that will make regional food production orders of magnitude
more important than it may seem now and we need to be ready for that.
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4. Rate the effect that the agriculture water rate subsidy has on community agriculture and
resource Use:

m A Negative Effect = No Effect m A Beneficial Effect

Water conservation”
Financial viability of farms

*One participant had no opinion about water conservation.

5. Do you see other effects? Please enter them below and note if the effect is beneficial or
negative.

e City water is still very expensive as compared to many jurisdictions in and around the pacific
northwest for farm watering, so is used carefully. The question below needs a space to expand
options for example the municipalities could receive less of the differential. | will mark in yes but do
not agree. Also the next bunch of question also need a space to write in more answers so this is
getting to be a bit lopsided with the yes and no only possibilities

6. Do you support higher rates for residential accounts which provides funding for the Agricultural
Water Rate subsidy?
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Balanced Investment in
Public Benefits Over Investing in
e.g., water rate funding = public benefits Public Benefits
e.g., water rate funding > public benefits

Under Investing in
Public Benefits

&.g. water rate funding < public benefits

‘Community
benefits; locally
Cost of grown food,
subsidized food security,
eI agroecology,

Community
benefits; locally
grown food, food
. security,
(ERD s agroecology, land
Agricultural stewardship,
water raie viewshed, etc.

subsidy

CRD's
Agricultural ‘Community
water rate benefits; locally
subsidy grown food, food
security,
agroecology,

land
stewardship,

viewshed, etc. land

stewardship,
viewshed, etc.

Costs of

agricultural
production,
farmer's
income, retum
on capital
investment

Total Costs and Benefits
Total Benefits and Cosls

Gross grower/

Gross grower/
fammer revenue

Tolal Benefits and Costs

Costs of farmer revenue
i ral

Gross grower/
farmer revenue
famm e,
retumn on capital
investment

Cosls Benefils Costs Benefils

Costs Benefits

mPrivate = Public mPrivate = Public mPrivaie = Public

7. Keeping in mind the economic framework and the information presented on public benefits and
costs in the background information handout, do you think that the 2022 $1.7M subsidy was:

m Equal to the perceived public benefits

Less than the perceived public benefits

No participants selected the third response “More than perceived public benefits”.

8. The objective of the CRD Agricultural Water Rate is to support local agriculture. Is the objective
of the agricultural water rate still relevant?

Five out of five participants said yes.
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9. Do you think objective of the CRD Agricultural Water Rate should be amended to include public
benefits other than local agricultural products?

10. What other public benefits should be added?

e greenspace and preservation of agricultural land

e Like what, more housing, crime, homelessness, boat washing, estate lawn watering
e All of the public benefits listed in Question 2, above.

11. Do you think the CRD should increase information about the CRD Agricultural Water Rate as
part of its ongoing public education efforts (e.g., reservoir tours, lesson plans for children)?

Three participants responded to this question and all three responded yes.
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12. How much do you support the following potential Administrative Changes? Note that these
changes are not mutually exclusive, and it is possible to implement any and/or all of them along
with the different Rate Changes (with the exception of stopping the program).

The strongest support was expressed for the Administrative Change “Adjust billing cycle to work better for
agricultural cycles”.

Need more information to make decision ®Do not support ' Moderately Support ® Strongly Support

1.a Require annual reporting from recipients of the subsidy 1

1.b Expand eligibility and revise application 2

1.c Address unequal coverage of fixed meter costs by
standardizing the rebate for fixed and consumptive costs

1.d Adjust billing cycle to work better for agricultural cycles 2

z
1

.

1.e Report on usage on demand 1 1 2
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13. If an annual report to receive the subsidy becomes a requirement, it should include (select all
that apply):

5 5
4 4 4 4
I I I I |

Livestock  Areairrigated Crop grown Acres by crop Irrigation Other If the crops are

numbers method consumed
locally or
exported

Other suggestions include:

e Beneficial ownership of the farm. l.e. is it corporate or family-owned, and is it domestic or foreign-
owned

e If the crops are consumed locally or exported
e exported to where, up island or vancouver?
e growing practices, soil preparation techniques, organic or not

e Other ag. water use, e.g., egg washing, abattoir, etc.

Project Number: 111720162
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2. Comparison of Rate Options

Gives CRD ability Rate constant
Reduction in to set rate to across
CRD financial | farm and public Administrative |equal perceived | Promotes water | agricultural
Option impact benefits level of effort public benefit conservation accounts
2.a No change $1.7M (in 2022) Low Low Mo No Yes
Set Ag. rate equal to . .
2b the CRD wholesale rate $1.25M (in 2022) Medium Low No No Yes
. eg., $1M or 2% . :
2.c Cap subsidy of CRD budget Medium Medium Yes No Maybe
Rate per acre/ Stlqu e é?a?o;
2d hectare arable land with h:t:tare«i , Unknown High Yes Yes Yes
“~ increasing rates for $0 BOFm"Syo;fer 0
over-consumption ;
allotment
2.e Retail rate discount Medium Medium Low Yes No No
2.f Stop program $0 High Low No No No

14. Rank the potential Rate Changes from most preferred option to least preferred option.

2.a  No change to agricultural rate subsidy
2.b  Charge the wholesale rate for current agricultural customers

Agricultural water rate matches the matches the wholesale rate and increases along with it.
2.c  Cap the subsidy ($ amount or budget %)

Set a target for the total annual subsidy budget based on recognition of value. Work backwards to develop a rate
that hits the target amount. Annual increase could be tied to the increase of cost-of-service rates.

2.d Rate per acre/ hectare arable land with increasing rates for overconsumption
Water allotment provided per acre (or hectare) based on type of agriculture & crop, charged base rate for that
allotment. Increasing rates for over-allocation and/or off-season use. Consider an ability-to-pay study.

2.e Provide a “% discount” off the retail residential rate

Set the agricultural rate equal to the same "% discount” from the retail residential rate for all municipalities, i.e.,
50% discount.

2.f  Stop the subsidy

“No change to agricultural rate subsidy” was the most preferred option by the majority of participants (3)
and “Stop the subsidy” was the least preferred option by all participants (5).
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Respondents

Most Preferred Option <+——» Least Preferred Option

15. Did you have enough information to make an informed decision on ranking the Rate Changes?

Project Number: 111720162
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16. If not, on which Rate Changes would you like more information (select all that apply)?

Rate Changes “2.c Cap the subsidy ($ amount or budget %)” and “2.d Rate per acre/ hectare arable land
with increasing rates for overconsumption” had the most requests for more information.

2c I
2 I
20 I
2 I

2f 0
2a O

2. Comparison of Rate Options

IMPACT ATTRIBUTES

Gives CRD ability Rate constant
Reduction in to set rate to across

CRD financial  farm and public Administrative |equal perceived |Promotes water  agricultural
Option impact benefits level of effort public benefit conservation accounts
2.a No change $1.7M (in 2022) Low Low Mo No Yes

Set Ag. rate equal to . .
2b the CRD wholesale rate $1.25M (in 2022) Medium Low No No Yes
0,

2.c Cap subsidy 2l B Medium Medium Yes No Maybe

of CRD budget

Requires rate
vd hactare arable land with SEDIR R " Yes Yes Yes
“~ increasing rates for $0 BDfm"Ss"a;!er =

over-consumption

allotment
2.e Retail rate discount Medium Medium Low Yes No Mo
2f Stop program $0 High Low No No Mo

17. Is anything missing from this comparison table? What other impacts or attributes would you
like to see included?

e does not address the letter from the PAAC and its differing subsidy comparing saanich to central
saanich, you and ask me any time how this works as it seems getting missed in all the questions

Project Number: 111720162
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| believe that certified organic producers should get a higher subsidy than non-organic producers.
While this is an imperfect system (since there are many ecologically focused non-certified organic
producers), | do think this is an opportunity to reward good ecological farm stewardship
(regenerative farming - see Rodale's Regenerative Organic Certification Process).

There is a huge difference in the public benefit between agricultural operations, from (for example -
two extremes):

0 A. aholistically planned grazing farm with constant cover of perennial vegetation; or other
no-till perennial crop focused farm

o B. around-up ready corn (for dairy feed) farm with bare soil all winter long causing erosion
and pesticide drift

Without attempting to quantify the public benefits, it is unclear to me how the CRD will be able to
determine whether the conceptual model of public benefits being greater than, equal to, or less
than the water rate funding can be determined. The fact that the answer is "Yes" in rows 2c, 2d and
2e and "No" in row 2a under "Gives CRD ability to set rate to equal perceived public benefit" seems
to indicate a pre-conceived hypothesis that reducing the current subsidy would be a greater fit with
the what the CRD PERCEIVES to be the public benefits. (I.e. the current rate is higher than the
perceived public benefits, and reducing the current rate is a better fit with the model). While the
Metro Vancouver (MV) public amenity benefits' studies may not be directly comparable, the 2021
census data indicates that the CRD population has similar education levels (38.9% have a
Bachelor's degree or higher, vs. 43.2% for MV), similar median household income ($84,000 for
CRD vs. $90,000 for MV), and is less ethnically diverse (78.9% European ancestry for the CRD vs.
43.1% for MV). The two regions are not completely dissimilar, and protection of the ALR is a high
priority for all British Columbians (e.g., https://thenarwhal.ca/poll-majority-british-columbians-see-
farmland-vital-public-forests-and-water/). The ALR needs an adequate affordable water supply to
continue to be viable in the future.

18. Below is a list of topics (with comments noted under each) that have been compiled from
Regional Water Supply Commission and WAC meeting minutes, and CRD staff reports. On
which topics do you feel you would need more information in order to make an informed
decision regarding changes to the agricultural water rate (select all that apply)?

Impacts to non-agricultural water users:
0 Recipients of discounted agricultural water rate currently pay around 70% less than non-
agricultural customers (in terms of wholesale pricing)
o Unwillingness of homeowners in municipalities in which there is no agricultural land to
subsidize
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e Use of agricultural water:
0 Some recipients of discounted water rates are not using the water to produce food and
feed
o Possibility that water may not be used wisely if it is priced low

e Subsidy recipient requirements:
0 Qualifications should be tightened up for farms that are eligible for the agricultural rate
0 Water use is heavily concentrated within a limited number of subsidy recipients

e Implementation:
0 Inconsistent application of the rate subsidy —in some cases the fixed water charge was
being charged to customers with agriculture only meters
0 Some jurisdictions are not rolling the water-rate savings back into agricultural infrastructure
o Who will pay to extend piping systems to farms that are not presently served with regional
water
0 Water being used for agriculture has been disinfected, the same as potable water

Five people responded to this question. Three participants feel they need more information on “Subsidy
recipient requirements” and two participants feel they need more information on the other three topics.

19. What other information do you think should be collected before making a decision regarding
changes to the agricultural water rate?

e beneficial ownership of farms

¢ working with ministry of Ag and BC assessment to weed out the cheaters who I'm paying for with
my tax dollars

e All of the topics in Question 18 above had a detailed response from the Agricultural Working Group
(AWG), but those detailed responses were not included in the Information Handout that was sent
out with this questionnaire. If the rest of the WAC did not read the AWG response, | am concerned
that they will not have had sufficient information to answer Question 18. The AWG responses
should be included in the final report (e.g., there are some very good reasons for farmers to use
potable quality water such as watering livestock, irrigating ready-to-eat crops, and for on-farm
processing and packing).
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20. Is there anything else you would like us to keep in mind while completing the CRD Agricultural
Water Rate Review and Rate Model Options Study?

Making the Municipalities "whole" is nothing like actually supporting agriculture, that extra revenue
they get is plowed into other pet projects and do nothing to actually attempt to reach the collective
CRD goals of increased food production period!

While | understand it is administratively difficult to offer graded water rate options, | can't help but
think that it would be great if the massive differences in public benefit between regenerative land
use practices (increasing soil organic matter, constant soil coverage, incorporating perennial crops,
silva-pasture, agroforestry, planned grazing, etc..) and degenerative land use practices (constant
tillage, bare soil in rainy season, soil erosion, synthetic fertilizer impacting soil biota, pesticide runoff
& drift) could be factored into the rate of the subsidy.

| understand the CRD is unlikely to create their own 'grading scale' for those metrics, but perhaps
these pre-existing certifications could be used to create a slightly more nuanced subsidy rate:

o 1. BC Farm Assessment

0 2. Environmental Farm Plan completed

o0 3. Environmental Farm Plan completed with all green lights

0 4. Certified Organic

o 5. Certified Regenerative Organic (Rodale Institute or BCARA)
As a residential water user, my local government does not make it clear on my water bill that my
rate helps to support local farmers. | think that adding that information to the bill would be useful. In
fact, if my local government went a step further and asked if | wanted to donate an additional sum,
on top of my bill, for the AWR subsidy, | would be willing to do that. This would be similar to the
initiative Victoria took last year when the property tax bills also enabled residents to make an
additional payment towards reconciliation with First Nations.
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4 Recommendations and Implementation Plan

Implementing a subsidized ag. rate program is a policy decision, one that the CRD undertook in 2002, to
support local food and feed production. The CRD is now reviewing policy choices about potential
improvements and modifications to the program. Ultimately the path forward will be determined by CRD’s
priorities, considering fiscal and administrative constraints. Stantec developed the following considerations
and recommendations to assist CRD in making informed policy decisions about the future of the ag. rate
program. These recommendations are based on our understanding of CRD’s objectives, experience with
other utilities, and the WAC's feedback gathered through the presentation and the questionnaire.

Subsidized agriculture water rates are not uncommon throughout Canada and the United States. CRD’s
adoption of the program in 2002, with the objective to support locally grown food and feed is shared with
other regional programs, and the WAC respondents unanimously agree that the objective of supporting
local agriculture is still a relevant (question 7).

Any water utility utilizing a subsidized pricing program will face ongoing questions, which sometimes can
prove challenging to answer. Common policy questions about such programs are:

e What is the total cost of the subsidy?

e Who should pay for the subsidy?

e Who is eligible for the subsidy?

e How should the rate be structured?

e Can the benefits of the subsidy be demonstrated to be larger than the costs of the subsidy?

e How should program managers or recipients of the subsidy report on the benefits resulting from the
subsidy?

The challenges these questions pose to resource managers are exemplified in the WAC respondents’
answers to the questionnaire questions. For example, in considering how large the subsidy should be the
majority of the respondents felt that the $1.7M 2022 subsidy cost was less than the public benefit provided
(question 6), suggesting that these respondents felt that the 2022 subsidy was not too large. The answers
can only be based the respondents’ informed opinions of knowledge committee members, as a valuation
study has never been completed. By construction, the cost of the subsidy will increase over time so CRD’s
review of the rate structure is timely.

Regarding the rate structure, it is common to consider attributes such as equity, (e.g., do all entities receive
similar benefits?), efficiency, and incentivizing conservation. For example, WAC respondents anonymously
agreed that billing should be changed to work better for agricultural users and standardizing the rebate for
retail providers.
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The following is a list of policy questions that we recommend CRD answer within the next year to better

inform future rate reviews and support the analysis of potential refinements or ongoing policy questions.

During that year we recommend that CRD make no changes to its current rate and rate structure. These
actions are summarized in Table xx.

1.

Determine a maximum total annual subsidy that CRD can pay. The current structure of the
subsidy results in annual increases in CRD’s cost for the subsidy (Figure 5). The Scenario
Modeling Tool projects that CRD’s annual cost to provide the subsidy will reach approximately
$3.7M by 2030. Various methods can be used to estimate the maximum annual subsidy cost.
Some of those methods include:

a. A total valuation study like those completed for Abbotsford and Metro Vancouver. This
approach to answering the question is consistent with the total economic benefit and cost
framework utilized for this review. Either an original, survey-based valuation study can be
undertaken or a careful application of existing studies competed in other geographies could
be undertaken and applied to the CRD. Such studies estimate all the public values of
agriculture, including many benefits unrelated to food production such as soil formulation,
greenspace preservation, education, etc. Should CRD choose to undertake such a study
the task may well be undertaken outside Integrated Water Services or in collaboration with
the Water Infrastructure Operations, as the public benefits accrue to other Divisions within
CRD, (for example Regional and Strategic Planning).

b. A study that examines the costs of providing the subsidy could be undertaken. Cost
constraint studies do not look at the total benefit generated by a subsidy, recognizing that
funds are limited. For example, the CRD agriculture subsidy is “paid” by retail customers,
whose rates are higher because of the subsidy. We used the Scenario Modeling Tool to
estimate how much the average household would have paid for water but for the
agriculture subsidy. If the agricultural subsidy had been eliminated in 2022, CRD’s
wholesale rate of $0.73/m? would have been $0.69/m3. The average 3-person household
would have paid roughly $10 less annually. CRD could use this information to estimate the
maximum individual households can afford to subsidize agriculture to “back-into” a
maximum total subsidy amount.

Prioritize rate attributes. Common rate attribute questions include the following: should all users
pay the same rate? How will billing occur, a topic more sensitive to agriculture users. Should the
rate incentivize conservation? Rate attributes go hand in hand with implementation challenges. For
example, because CRD does not bill agricultural users directly some attributes may be more
difficult to implement than others. The respondent’s prioritized two attributes in their answers to the
guestionnaire: a structure that equated the subsidy/m3 across all retail providers and
accommodating billing for agricultural users. We recommend CRD undertake an internal review of
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the following attributes to assess logistical feasibility and the investment that may be need in both
staff time or infrastructure to implement prior to undertaking further study:

a. Incentivize conservation
b. Charge a $/acre of arable land
c. Re-structure the rate so the subsidy/m? is equal across all retail providers

d. Adjust billing cycles to better align with agricultural cycles

3. Develop areporting program. It is not uncommon for agencies that manage subsidized rate
programs to require recipients to report on the benefits they receive. We recommend that CRD
consider an annual reporting requirement for recipients of the subsidy. The reporting could be
structured to minimize the burden on customers but still generate valuable information. Completing
periodic reports could be established as a condition of continuing to receive the subsidy.

The majority of questionnaire respondents answer that they supported the idea (both moderate
support and strong support). No respondent did not support the idea. When asked about the types
of information the report should include the respondents stated: livestock numbers, area irrigated,
crops grown, acres by crop, irrigation method, ownership (family or corporate), and if the crops
were consumed locally or exported.

Another example of the benefit of a reporting program comes from the City of Kelowna Agriculture
Water Rate Design Engagement Report!? where a respondent was quoted as saying: “It was
strongly felt that if agricultural users were to be charged reduced rates, those rates should only
apply to bona fide farm operators. .... Those at the workshops pointed to the need for legitimate
agricultural activities to be conducted in order to receive an agricultural rate. It was also noted that
SEKID’s system currently offers allocations to all agricultural land holders, regardless of whether
agriculture is occurring or not.”

The report would serve a number of purposes included:

a. Provide information to CRD about the types of activities the subsidy is supporting, (e.g.,
small family farms selling produce locally or larger entities grow trees).

b. Use the reporting requirement as a screen tool for those agriculture users who are less
dependent of the subsidy for their business.

c. Use the information gathered in the reports to prepare an annul report from CRD to the
public about its on-going efforts to support locally grown food and feed. This idea had
support from a majority of the questionnaire respondents.

12 hitps://kelownapublishing.escribemeetings.com/filestream.ashx?Documentld=24947
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Review expanding eligibility. Carefully review the expansion of the program to provide the agriculture
subsidy to water uses that are not classified as agriculture land, like urban users, who are growing food
and feed. The interest in expanding the program to urban farmers that do not qualify as agriculture land
under BC Assessment is understandable. And there are financial and administrative implications and
burdens to CRD when expanding any program. We recommend continued consideration of the expansion
but not in the immediate future.
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Table 2. Summary of Policy Questions Potential Timelines, and Key Considerations

APPENDIX A

Policy question /
consideration

Year 1

Year 2

Year 3

Key Consideration

Establish a
maximum total
annual subsidy
amount

Action: CRD to select a valuation
method and estimate what the revised
rate would be. Publish notice of study
and potential future rate change

Ag. rate: Unchanged

Action: Beta-test rate. Estimate how
the estimated revised rate would
have achieved the cost target.
Revise rate as needed.

Ag. rate: Unchanged

Action: Change ag.

rate and verify
actual cost versus
target

Answering this question likely
involves understanding more
operational considerations and is
best left to the CRD to decide and
could well be a CRD Board decision.

Prioritize rate

Action: CRD to evaluate

Action: Beta-test attribute change.

Action: Change ag.

Answering this question likely

reporting program

objectives of requesting the report and
develop reporting requirements.
Publish notice of study and future
potential requirements. Meet with
retail providers to discuss
implementation plans. Develop format
(e.g., power ap, on-line tool, forms,
etc.)

of ag water users.

attributes implementation feasibility of each Estimate how the estimated revised | rate and verify involves understanding more
attribute. Report to community the attribute would have achieved the actual cost versus operational considerations and is
findings and publish a notice of cost target. Revise rate as needed. target best left to the CRD to decide
change if warranted. Ag. rate: Unchanged
Ag. rate: Unchanged

Develop a CRD to determine the multiple Beta-test report with a select group Role-out report We recommend that CRD consider

requirement

implementing this report for the
multiple benefits it could provide

Review expanding
eligibility

On-hold

On-hold

We recommend that CRD consider
this but only after the reporting
requirement is in place, and careful
analysis of cost and administrative
considerations can be completed.

Project Number: 111720162

33



APPENDIX A

Appendix A CRD Agricultural Water Rate Review and Rate
Model Options Study: Background Information

Project Number: 111720162 A-1



APPENDIX A

CRD Agricultural Water Rate Review and Rate
Model Options Study: Background Information

Background

The Capital Regional District (CRD) contracted Stantec Consulting to review and analyze the CRD’s agricultural
water rate. The analysis includes a review of the water rate model and a recommendation of potential model
options. The goal of the rate review is to:

Recommend a fair rate that supports farming operations that contribute to the regional objective of supporting
local food production, while addressing the service budget implications and the additional cost burden to
non-agricultural customers.

— CRD Regional Water Supply Consulting Services for Agricultural Water Rate Review and Rate Model Options
Study Request for Proposal

What is the Agricultural Water Rate Program?

The CRD has provided an agricultural water rate through the Regional Water Supply Service since 2002.
Properties that hold a BC Assessment farm classification® are eligible to receive the rate subject to the provisions of
CRD Bylaw No. 25702, which sets out how the rate applies to properties with or without a residence. Historically,
the rate has been substantially lower than the municipal retail or distribution rates which was intended to promote
and support local food production. The agricultural rate provides a benefit to farmers by lowering the cost for crop
irrigation and livestock rearing. The rate ‘subsidy’ is funded through the annual Regional Water Supply Service
operating budget which funds the difference between the municipal retail water rate and the agricultural water rate,
keeping the municipalities/distributors ‘whole’ financially.

The rate was implemented with the objective of supporting local food (fruits, vegetables and livestock) and feed
production. The rate has not changed since 2010, while during that time, the Regional Water Supply bulk supply or
‘wholesale’ water rate and the municipal distribution or ‘retail’ water rates have steadily increased.

For context, the 2021 Regional Water Supply agricultural rate funding budget was $1.6 million. In 2020 there were
532 Agricultural/Residential (AR) and 133 Agricultural (AG) accounts that received the agricultural water rate. The
Regional Water Supply agricultural water volume was 1.053,155 cubic metres.

See the attached CRD Agricultural Water Rate Timeline for an overview of the rate history.

1 See the BC Assessment Authority Understanding Farm Classification website for more details, located:
info.bcassessment.ca/services-and-products/Pages/Understanding%20Farm%20Classification.aspx

2 See the CRD Regulations and Bylaws website for more details, located: www.crd.bc.ca/about/requlations-bylaws



https://info.bcassessment.ca/services-and-products/Pages/Understanding%20Farm%20Classification.aspx
https://www.crd.bc.ca/about/regulations-bylaws

APPENDIX A
CRD Agricultural Water Rate Review and Rate Model Options Study: Background Information

Conceptual Economic Framework

The goal of the review is to recommend a fair rate that supports farming operations that contribute to the
regional objective, of supporting local food production, while addressing the service budget implications and the
additional cost burden to non-agricultural customers.

An economic framework that may be useful in guiding the analysis considers the benefits and costs of achieving
the regional objective, supporting local food production. We need not quantify the benefits or costs to use the
framework, but it can be useful in considering both how to ‘support farmer operations’ — the benefits — and address
the ‘service budget implications’ — the costs.

As applied to irrigated water supply programs, particularly those that include a subsidized rate structure, it is useful
to categorize the benefits and costs into private and public. Private benefits account for the gross revenue that
farmers receive for their output (e.g., fruits, vegetables, and livestock). Private costs include their costs of
production (e.g., supplies, labor, water, and a return on their time and capital investments). To be in business these
private benefits must exceed the private costs.

Public benefits account for the benefits that society sees in the agricultural industry as well as the economic
“ripple” effects that production agriculture creates. For example, the value of public benefits is on display in the
2003 Regional Growth Strategy (RGS) during which members of the public and stakeholder groups expressed the
greatest interest in food and agriculture systems out of all nine sustainability topics (CRD, 2023).2 The categories of
public benefits cited by the CRD include locally produced food, agroecology, climate change and adaption, and
land stewardship. Other public benefits of agriculture production that have been cited in other regions include
agrotourism, educational opportunities, preservation of undeveloped lands, and food security. These benefits need
not be quantified to be considered in the benefits cost analysis. In fact, the magnitude of these public benefits is
based on individual or group values and may require stakeholders to reach a consensus about the value of the
benefits. The public benefits that are generated from the economic “ripple effects” feel somewhat more tangible and
are often quantified in similar studies. The ripple effects include jobs created by the value added in businesses that
support agriculture as well as the processing and marketing of agricultural output, for example when berries are
processed into frozen products or sold at a local farmers’ market. Taken together, the more tangible economic
ripple effects and the less tangible categories of benefits comprise total public benefits of the agriculture industry.

3 See the CRD Regional Food and Agriculture Strategy website located at: Food & Agriculture | CRD

:
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CRD Agricultural Water Rate Review and Rate Model Options Study: Background Information

The public costs are simply the value of the total
water rate subsidy. Prudent fiscal management
suggests that these public costs should be less than
the perceived public benefit of the subsidy. The
challenge ensues when stakeholder groups have
difficulty agreeing as to the value of the public benefits
and therefore the magnitude of the subsidy. See the
following charts for examples of the conceptual
framework.

Total Costs and Benefits

Balanced Investment in
Public Benefits

e.g., water rate funding = public benefits

Community

benefits; locally
Cost of grown food,
subsidized food security,
water agroecology,

land

stewardship,

viewshed, etc.

Costs of
agricultural
production,

farmer's

income, return
on capital
investment

Gross grower/
farmer revenue

Costs Benefits

m Private m Public
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CRD Agricultural Water Rate Review and Rate Model Options Study: Background Information

Total Benefits and Costs

Over Investing in
Public Benefits

e.g., water rate funding > public benefits

Community
benefits; locally
grown food,
food security,
CRD's agroecology,
Agricultural land
water rate stewardship,
funding viewshed, etc.

Gross grower/
farmer
revenue

Costs of
agricultural
production,

farmer's

income,
return on
capital
investment

Costs Benefits

m Private m Public

Total Benefits and Costs

Under Investing in
Public Benefits

e.g. water rate funding < public benefits

CRD's
Agricultural
water rate
funding

Community
benefits;
locally grown
food, food
security,
agroecology,
land
stewardship,
viewshed, etc.

Costs of
agricultural
production,

farmer's

Income, Gross grower/
return on farmer

capital revenue

investment

Costs Benefits

m Private m Public
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CRD Agricultural Water Rate Review and Rate Model Options Study: Background Information

Concerns That Have Been Expressed with the Existing Agricultural

Rate

This list of concerns expressed with the existing agricultural rate has been compiled from Regional Water Supply
Commission and WAC meeting minutes, and CRD staff reports.

Recipients of discounted agricultural water rate currently pay around 70% less than non-agricultural
customers (in terms of wholesale pricing)

Some jurisdictions are not rolling the water-rate savings back into agricultural infrastructure
Some recipients of discounted water rates are not using the water to produce food and feed
Unwillingness of homeowners in municipalities in which there is no agricultural land to subsidize
Possibility that water may not be used wisely if it is priced low

Who will pay to extend piping systems to farms that are not presently served with regional water
Water being used for agriculture has been disinfected, the same as potable water

Qualifications should be tightened up for farms that are eligible for the agricultural rate

Inconsistent application of the rate subsidy — in some cases the fixed water charge was being charged to
customers with agriculture only meters

Water use is heavily concentrated within a limited number of subsidy recipients



CRD Agricultural Water Rate

Timeline
OBJECTIVE:

Support local food (fruits, vegetables and
livestock) and feed production

Legend

- \Nholesale Rate

The CRD Board began to
explore an agricultural water
rate subsidized by domestic
water rates on the
recommendation of the
Regional Water Supply
Commission.

Farmers in the CRD paid the
highest irrigation rates in
North America and could not
be competitive when paying
these rates.

I

How CRD Bylaw No. 2570 works:

Properties that hold a BC Assessment farm classification are eligible to receive the rate.

|
. .

AGRICULTURAL (AG)

No residence, all water consumption
is related to agriculture:

Agricultural water rate applies to:
Total volume of water consumed

AGRICULTURAL/RESIDENTIAL (AR)

Property has a residence, some water consumption
is related to agriculture:

Local municipal distribution water rate applies to:
First 455 cubic metres consumed in a calendar year

(Rates around the region typically range from
$1.50 to $2.21 per cubic metre)

APPENDIX A

2023 Regional Water Supply agricultural
rate funding budget could be 7-11.4% of
the total annual budget.

If rates increase 15% annually, by 2030 the
CRD wholesale rate would be $2.24.

In the unlikely case that municipal water
rates do not increase, the agricultural water
rate funding budget would comprise 7% of
the CRD total annual budget for 2030.

If municipal water rates increase at the
same rate as the CRD wholesale rate, the
rate funding budget would comprise 11.4%

—eo

$2.2400

Agricultural water rate applies to:

Volume of water consumed during remainder of the year

----- Agricultural Rate

The Regional Water Supply
Commission agreed to provide
farm status properties in the
greater Victoria area with water
for agricultural use at the
wholesale rate.

CRD has provided an agricultural water
rate through the Regional Water Supply
Service since 2002 when Bylaw No. 2570
was established which made the agricul-
tural water rate official.

In 2018, the CRD partnered with the
Ministry of Agriculture to develop an
Agriculture Water Demand Model and
Agricultural Land Use Inventory for the
CRD.

Properties that hold a BC Assessment
farm classification are eligible to receive
the rate subject to the provisions of CRD
Bylaw No. 2570, which sets out how the
rate applies to properties with or without a

The objective of the study was to identify
the amount of actively farmed land in the
region, provide a baseline for monitoring
land use change, identify land use trends
for areas with historic agricultural uses,

This interim water rate was
subject to annual review, with a
major review of water use and
the benefits to local agriculture

after five years. residence. identify crop production/type and
The rate was implemented with agricultural water demand and sources.
the objective of supporting local CRD Water Services established a The study was also intended to provide
food (fruits, vegetables and partnership with the BC Ministry of better information to support further
livestock) and feed production. Agriculture and Lands and the consideration of the agriculture water rate
Th icultural wat i Peninsula Agricultural Commission to application and methodology.
h leaé:jr_lcu ural wa gr rl? € | conduct a study of agricultural water
€ ze t!ncr.er?se agrlc?h urat use and conservation practices in
production, however, the rate Greater Victoria.
did not make local famers
competitive. The objective of the study was to
determine the sources, quantities and
uses of water in agriculture in the
municipalities of North Saanich,
Central Saanich, Saanich, and
Metchosin. Evaluation of water use $0.5443
efficiency and future water needs for —
agriculture were also objectives.
[ ]
0.3128 $0.3212
$0.2860 $0.3128 R
[ )
SARAEREEEEE = swwswwswwswss = seuwsmwwmwws® 4 sumwwmEmEwEmEEs suwssmEmEmEmEEEE
$0.2060 $0.2060 $0.2060 $0.2060 $0.2105
2000 2002 2004 2005 2010

Combined increases in wholesale
rate and agricultural use result in
growth of the agricultural water rate
subsidy from $191,000 to $460,000

L ]

Regional Water Supply
agricultural water volume
was 1,053,155 cmé,
confirming that there is
some reliance on ‘city’
water to support
agricultural water needs.

In 2020 there were

532 Agricultural/Residential
(AR) and 133 Agricultural
(AG) accounts that
received the agricultural
water rate.

$0.6968

$0.2105

2020

Current agricultural water
demand represents 2 to 3% of

annual Regional Water demand.

Regional Water Supply Service
budget impact:

2021 Regional Water Supply
agricultural rate funding budget
was $1.6 million.

The rate budget continues to be
increased to keep pace with the
reimbursement claims, which is
primarily a result of the
ever-increasing gap between
the rates.

$0.7148

$0.2105

2021

Regional Water Supply
agricultural rate funding

budget $1.6 million

of the CRD total annual budget for 2030.

Rates will have to
increase annually to
cover costs of new
investments needed
to continue to meet
increasing demand
(2022 Master Plan).

—

$0.7332

$0.2105 $0.2105

2022 2030
Regional Water Supply
agricultural rate funding budget
7-11.4% of the total annual
budget, depending on
municipal water rate increases
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CRD AGRICULTURAL WATER RATE REVIEW

APPENDIX A

Breakdown of Agricultural Water Bills in 2022

1,090,000 cubic meters of agricultural water was provided to
farmers growing trees, crops, and feed

$1.7 million cost of subsidy

25% of water was used by the top 1% highest users

680 accounts (80% Agricultural Residential, 20% Agricultural)

50% accounts received less than $500 in subsidized water in 2022

20% accounts received $0 in subsidy in 2022
(i.e., they did not use more than 455 cubic metres in a calendar year)



CRD AGRICULTURAL WATER RATE REVIEW

Today’s Goal

Provide sufficient information and context for participants to help us answer
2 questions:

How large should the subsidy be?

To do this we will present:
 Economic Framework (a cost benefit lens to guide analysis)
* Review of Potential Options
« Administrative Changes
 Rate Changes
* Questionnaire (to be completed later)

APPENDIX A




CRD AGRICULTURAL WATER RATE REVIEW

APPENDIX A

Today’s Goal

Provide sufficient information and context for participants to help us answer
2 questions:

How large should the subsidy be? @@ HOW to Structure rates to collect revenue ?

To do this we will present:

e Economic Framework 3 How large should the subsidy be?

* Review of Potential Options

« Administrative Changes 4l Information to support magnitude of subsidy
 Rate Changes 4l How to structure the collection of rates to
. Questionnaire support agriculture, address concerns of

retail utilities and incentivize conservation

» Gather WAC input



CRD AGRICULTURAL WATER RATE REVIEW

APPENDIX A

Economic Framework: Guiding the Analysis

Economic Framework » A cost benefit lens

COSTS

Private — Farmers’ costs of
production, returns on
Investment

Public — Rate subsidy
($1.7M in 2022 budget)

BENEFITS

Private — Returns to farmers
Public — Regional objective
(more later)

Total Costs and Benefits

Balanced Investment in

Public Benefits
e.g., water rate funding = public benefits

Community

benefits; locally
Cost of grown food,
subsidized food security,

water agroecology,
land

stewardship,
viewshed, etc.

Costs of
agricultural
production,

farmer's

income, return
on capital
ESE

Gross grower/
farmer revenue

Costs Benefits

m Private m Public



CRD AGRICULTURAL WATER RATE REVIEW

Economic Framework: Guiding the Analysis

Community benefits are less than the water rate funding.

ACTION » Reduce the agricultural rate subsidy

Total Benefits and Costs

Over Investing in

Public Benefits
e.g., water rate funding > public benefits

Community
benefits; locally
grown food, food
security,
CRD’s agroecology, land
Agricultural stewardship,

water _rate viewshed, etc.
subsidy

Gross grower/
farmer revenue

Costs of
agricultural
production,

farmer's income,
return on capital
investment

Costs Benefits

m Private m Public

APPENDIX A

Community benefits are greater than the water rate funding.

ACTION P Increase the water rate subsidy

Total Benefits and Costs

Under Investing in

Public Benefits
e.g. water rate funding < public benefits

CRD's
Agricultural Community
water rate benefits; locally
subsidy grown food, food
security,
agroecology,
land
stewardship,
viewshed, etc.

Costs of
agricultural
production,

farmer's income,
return on capital
investment

Gross grower/
farmer revenue

Costs Benefits

m Private m Public



CRD AGRICULTURAL WATER RATE REVIEW

Options to Evaluate

1. Administrative Changes
(non-mutually exclusive)

1.a Require annual reporting from recipients
of the subsidy

1.b Expand eligibility and revise application
Other changes to consider:

1.c Address unequal coverage of fixed meter
costs by standardizing the rebate for
fixed and consumptive costs

1.d Adjust billing cycle to work better for
agricultural cycles

1.e Report on usage on demand

APPENDIX A

2. Rate Changes
(mutually exclusive)

2.a No change to agricultural rate subsidies

2.b Charge the wholesale rate for current agricultural
customers

2.c Cap the subsidy ($ amount or % of budget)
2.d Provide a base rate per hectare of arable land

2.e Provide a ‘discount’ % off the retalil
residential rate

2.f Stop the subsidy



1.A REQUIRE ANNUAL REPORTING

APPENDIX A

1.a Annual Reporting Requirement Examples

Agriculture Water Rate Design Kelowna

Engagement Report
May 2018

(Page 5) - It was strongly felt that if agricultural users were to be charged
reduced rates, those rates should only apply to bona fide farm operators.
.... Those at the workshops pointed to the need for legitimate agricultural
activities to be conducted in order to receive an agricultural rate. It was
also noted that SEKID’s system currently offers allocations to all
agricultural land holders, regardless of whether agriculture is occurring
or not.

EXAMPLE:

City of Kelowna Agriculture
Water Rate Design Engagement

Report 1

QUESTIONS:
Feasible to implement?

Helpful in determining total
value of subsidy?

If so:

 How detailed?

* Include conservation
guestions?

* Required for renewal?


https://kelownapublishing.escribemeetings.com/filestream.ashx?DocumentId=24947

1.A REQUIRE ANNUAL REPORTING

APPENDIX A

1.a Annual Reporting Requirement Examples

A TIME TO IRRIGATE'! Westlands =~ REPOItS on crop types and
S’p A Benefits of Irrigation Investment Water District economic value o
September2008  to Saskatchewan Westlands Water District

&.  Repo
MADERA irrigation methods

Saskatchewan Irrigation Imrestments Create IRRIGATION DISTRICT M . . L
PeSpe = ra Irrigation Distri
‘\\f . Benefits throughout the Province adera lIrrigatio strict

\‘ ){_ / ’; . The Benefits of Imigation in Saskatchewan Project has been completed with funding and suppert from Agriculture & Agri- Food
Sdsgdiciendn ‘Canada and the Saskatchewan Ministry of Agriculture under the National Water Supply Expansion Program.

Irrigation Projects
Association :

Reports on crop types and

1020

Province of Saskatchewan



http://www.irrigationsaskatchewan.com/SIPA_old160701/atti-benefits_saskatchewan.pdf#:%7E:text=Irrigation%20in%20Saskatchewan%20is%20a%20sleeping%20mega-project.%20Opportunities,development%20and%20water%20supply%2C%20tourism%20and%20the%20environment.
https://wwd.ca.gov/water-management/
http://www.madera-id.org/wp-content/uploads/2021/03/Adopted-WMP_2020_Final-with-Attachments_Reduced.pdf

1.B EXPAND ELIGIBILITY

10

1.b Expand Eligibility

___________________

r—--»

---»

YES ---->g{i[esSile}Y

Farm?

Submit
annual CRD
Application

—

-

NO ---->B\[eRsle}[e)Y;
a Subsidy
RO o subsicy

APPENDIX A

WHY:

Allows for inclusion of other
water users that support local
agriculture but do not have farm
status (e.g., urban farms)

WHAT:

Introduce an alternative
application for water users
to still receive the subsidy

QUESTIONS:
How many more/less
subscribers?

How does rate revenue/water
demand change?



RATE CHANGE OPTIONS
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Rate Change Options

2.a No change to agricultural rate subsidy

2.b Charge the wholesale rate for current

2.C

agricultural customers
Agricultural water rate matches the matches the
wholesale rate and increases along with it.

Cap the subsidy ($ amount or budget %)
Set a target for the total annual subsidy budget
based on recognition of value. Work backwards to
develop a rate that hits the target amount. Annual
increase could be tied to the increase of cost-of-
service rates.

APPENDIX A

2.d Rate per acre/ hectare arable land with

increasing rates for overconsumption
Water allotment provided per acre (or hectare)
based on type of agriculture & crop, charged base
rate for that allotment. Increasing rates for
over-allocation and/or off-season use. Consider
an ability-to-pay study.

Provide a “% discount” off the retail
residential rate

Set the agricultural rate equal to the same “%
discount” from the retail residential rate for all
municipalities, i.e., 50% discount.

2.f Stop the subsidy



©

2.D BASE RATE PER ACRE/HECTARE OF ARABLE LAND

APPENDIX A

2.d Base Rate Per Acre/Hectare of Arable Land
Example

Regional District of North Okanagan City of Kelowna
» $84.85 per hectare of allocation per quarter « Annual allotment fee of $332/ hectare of allocation
($339/year) « Charged increasing over-consumption rates:

» Charged increasing over-allocation consumption
fee and off-season fee:

« Ag ricultural accounts for 55% of water demand REGIONAL DISTRICT NORTH OKANAGAN
s . CITY OF ARMSTRONG : VILLAGE OF LUMBY 'EEI-'E—C;E::LLii:ﬂS: “E" - CHERRYVILLE
* it CITY OF ENDERBY CITY OF VERNON “C" - BX DISTRICT “F"— EMDEREY (RURAL]
DISTRICT OF COLDSTREAM TOWNSHIP OF SPALLUMCHEEN  "D" — LUMBY (RURAL) [ }

Over Allocation Consumption Fee

Agricultural water customers pay for allocation — a volume of water for agricultural use during the
irrigation season. Allocation limits help the utility manage the resources required to support irrigation
water demand and encourage efficient water use, as agricultural water demand accounts for over 55%
of all water used each year. Efforts to manage leaks make a big difference in helping maintain our
water supplies during our drier summers.

Allocation is based on the Ministry of Agriculture’s crop water demand recommendation of 5,500 cubic
meters of water per hectare [m*/ha] per year. Provincial agrologists calculated the 5,500 value using
average growing conditions in Greater Vernon to ensure crops have sufficient water.

Allocation is quoted in hectares (ha) as it is based on the area being cultivated. For example, if a

customer had 1.0 ha of allocation, they would multiply this number by 5,500 to get the annual volume
of water allnwed on that nronerty for adriciltiral nurnoses:




COMPARISON OF RATE CHANGE OPTIONS
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2. Comparison of Rate Options

Option

CRD financial
impact

Reduction in
farm and public
benefits

Administrative
level of effort

Gives CRD ability
to set rate to
equal perceived
public benefit

Promotes water
conservation

APPENDIX A

Rate constant
across
agricultural
accounts

2.a No change

Set Ag. rate equal to

2.b the CRD wholesale rate
2.c Cap subsidy
Rate per acre/
2 d hectare arable land with
' increasing rates for
over-consumption
2.e Retail rate discount
2.f Stop program




COMPARISON OF RATE CHANGE OPTIONS

14

2. Comparison of Rate Options

Reduction in

Gives CRD ability
to set rate to

APPENDIX A

Rate constant
across

CRD financial farm and public | Administrative |equal perceived |Promotes water |agricultural
Option impact benefits level of effort public benefit conservation accounts
2.a No change $1.7M (in 2022) Low Low No No Yes
Set Ag. rate equal to : .
2.b the CRD wholesale rate $1.25M (in 2022) Medium Low No No Yes
()
2.c Cap subsidy %?ngfagég?e/to Medium Medium Yes No Maybe
Requires rate
nectare arable fand with | SO . 5300/
2d . . hectarel/yr, Unknown High Yes Yes Yes
increasing rates for $0.30/m"3 over
over-consumption éHonnent
2.e Retail rate discount Medium Medium Low Yes No No
2.f Stop program $0 High Low No No No
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Today’s Goal

Provide sufficient information and context for participants to

2 guestions
How large should the subsidy be?

To do this we presented:

3 How large should the subsidy be?

 Economic Framework
* Review of Potential Options
« Administrative Changes

APPENDIX A

48 Information to support magnitude of subsidy

 Rate Changes

e Questionnaire

4 Gather WAC input
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APPENDIX A

Questionnaire

The CRD will email you a link to the questionnaire after today’s
meeting.

The questionnaire will be open until April 11. Please note the questionnaire is intended only for
WAC members at this time.

You will be asked to enter your name to monitor participation only. This information will not be
shared, and responses will remain anonymous.

Next Steps: Afinal report outlining a recommended option will be completed in collaboration
with the CRD and the outcomes will be shared.
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REPORT TO REGIONAL WATER SUPPLY COMMISSION
MEETING OF WEDNESDAY, JULY 19, 2023

SUBJECT Regional Water Supply Service Mid-Year Update

ISSUE SUMMARY

To provide the Regional Water Supply Commission with a mid-year update on the Regional Water
Supply Water System (the System) capital program and operations updates.

BACKGROUND

Capital Program Update

The Regional Water Supply (RWS) capital program reflects the planned capital spending for the
next five years and forms part of the annual service budget that is approved in March each year
by the Capital Regional District (CRD) Board. In 2023, there were 94 capital projects identified
with an expenditure estimated at $41,256,000. The status of the major projects progressing in
2023 is detailed in Appendix A. Additional smaller projects, such as the annual provisional items,
will also progress based on criticality and resourcing.

Operations Update

Water Operations maintains and operates the RWS System which includes planned and
unplanned maintenance. Examples of unplanned maintenance include a valve failure or a water
main break. The annual 2023 operating budget totals $6.68 million. Operating accounts are on
track, year to date, with no major variances anticipated for the remainder of the year. Below are
highlights, to date in 2023, of capitalized activities undertaken by Water Operations.

Emergency response:

The System is remotely monitored 24 hours a day, 7 days a week by the Goldstream Water
Treatment Plant, this monitoring includes: RWS Transmission System, Goldstream and Sooke
River Road Treatment Plants, Sooke Lake Dam and the Goldstream Lakes Dams. A Water
Operator is on call continuously outside of regular work hours and responds to emergency callouts
in the RWS and the Juan de Fuca Water Distribution Systems.

Sooke River Road Treatment Plant:

Upgrades completed in 2023 included new hypochlorite dosing pumps and programing
improvements to automatically bring a second Ultraviolet reactor online as flows increase. These
upgrades are now complete which have doubled the flow capacity of the treatment plant, and
improved redundancy.

Post Disaster Program:

One resilient (blue) hydrant was installed at Victoria General Hospital and one at Rocky Point
Pump Station in Metchosin, one more is planned for 2023. A second water distribution module
was procured and is now in service. Three sizes of both steel and ductile iron water main pipe
were procured for emergency repairs consisting of 1,200-millimeter (mm), 900mm, and 600mm
diameters. One hundred (100) meters (m) of 150 mm diameter High Density Polyethylene (HDPE)
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emergency watermain was also procured that would be used for a temporary repair, jumper
between two mains, or overland from a reservoir to a main. Three portable laboratories were
procured for post disaster water quality testing, these labs will be stored at three locations
throughout the region.

Pressure Control Station (PCS) Upgrades:
Water Operations completed upgrades to Humpback PCS (Main No. 1 and 3), and upgrades to
Alderley PCS (Main No. 4) are underway.

Dam Infrastructure Maintenance:

Regular dam inspections are completed on a weekly basis. Lubbe, Butchart and Goldstream
Dams resurfacing of dam crests and downstream faces to improve visual monitoring capabilities.
Sooke and Deception Dams; spillway cleaning and underdrain remote camera inspections.

CONCLUSION

This report provides the Regional Water Supply Commission with operational and capital program
updates for the Regional Water Supply Service.

RECOMMENDATION

There is no recommendation, the report is for information.

Submitted by: |Shayne Irg, P.Eng., Senior Manager, Water Infrastructure Operations

Submitted by: |Joseph Marr, P.Eng., Acting Senior Manager, Infrastructure Engineering

Concurrence: |lan Jesney, P. Eng., Acting General Manager, Integrated Water Services

Concurrence: |Larisa Hutcheson, P. Eng., General Manager, Parks & Environmental Services

Concurrence: |Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT(S)

Appendix A: Regional Water Supply Capital Program — Current Status of Active Projects.
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Appendix A

Regional Water Supply Service Capital Program — Current Status of Active Projects

Project
Number

Project Title

Total Budget

Status

20-08

Regional Water
Development Cost
Charge Program

$450,000

Urban Systems is continuing the
development of the RWS DCC
Program in 2023 and into 2024.

18-07

Replacement of UV
System

$8,730,000

A procurement contract is in place
and equipment is being fabricated.
This is long lead time equipment, and
a separate construction tender will be
issued for winter of 2024/25.

18-18

Main No. 3 Segment
Replacement

$15,600,000

A Request for Proposal (RFP) is
currently out for a Design Consultant
for this project. Work will start with a
preliminary design and routing
analysis, followed by detailed design.
Current budget only includes
replacement of a small segment
along Wale Rd., and this is not
anticipated until at least 2025.

19-05

Kapoor Tunnel
Assessment

$600,000

CRD has consulted with consultants
with tunnel expertise to develop a
scope of services to plan a tunnel
management plan.

20-17

Decommission Smith
Hill Site

$1,300,000

This project is on hold and is being
reassessed based on the
recommendations from the Regional
Water 2022 Master Plan to potentially
utilize this site in the future.

21-06

Sooke Lake Dam
Spillway Hoist and Stop
Log Replacement

$775,000

Hatch Engineering is developing an
options analysis for this project. CRD
will subsequently obtain a consultant
to proceed with detailed design.

21-11

RWS Supply Main No. 4
Upgrades

$33,900,000

An RFP is currently out for an options
analysis and preliminary design for
replacement of a critical segment of
reinforced concrete pipe along
Goldstream Avenue.

23-17

Main No. 4 — Mt Newton
to Highway 17

$2,800,000

A Strategic Priorities Grant was
successful in second quarter of 2023
in the amount of $6 million. CRD
have proceeded to issue an RFP for
a design consultant to progress this
design in 2023. Construction
anticipated to be complete prior to the
end of 2025.

23-29

Mt Tolmie Tank Control
Valve

$300,000

Design work is nearly complete. CRD
is currently reassessing construction




Appendix A

Project

N Project Title Total Budget Status

umber
estimates to verify available budget
prior to tendering.

18-19 Sooke Lake Dam — $2,200,000 | Design work is underway for
Instrumentation System surveillance instrumentation
Improvements improvements, including piezometers,

weirs, etc. Implementation will
continue into 2024.

20-04 Sooke Lake Hydro $520,000 | Sensors are purchased and 1 of 5
Dynamic Model sensor strings is installed in Sooke
Development Lake. All sensors will be installed in

2023 and the data collected for 1-2
years before computer model can be
built.

22-06 Sooke Lake Food Web $100,000 | This project is to assess the aquatic
Study food web structure and create an

inventory of fish and invertebrate
species in Sooke Lake. Project is
approximately 50% complete; with
more fieldwork in fall 2023 and final
report expected in spring 2024

17-35 Vehicle and Equipment $995,000 | All required vehicles are on order and
Replacements waiting delivery.

23-21 Electric vehicle charging $680,000 | Design 95% complete, project to go
stations at 479 Island to tender in Quarter 3 of 2023.

Hwy

16-06 Field Operations Centre 8,200,000 | Change from Design-Bid-Build
— Building Design & procurement to Design-Build to find
Construction economies. Request for

Qualifications and development of
project Specifications underway.
Budget lift will be required/requested
for 2024 and 2025 in next capital
plan.

16-01 New Gatehouse - 1,800,000 | New entry gate at Goldstream is
Construction nearly complete. Commissioning

planned for end of July 2023.

20-27 Forest Resilience — 625,000 | Thinning prescriptions underway for a

Thinning Trial Request for Proposal release in
August 2023.
21-27 Autogate Installations on 850,000 | Two of four autogates have been

Primary Access Routes

commissioned and are operational
within the watershed. The need for
the two additional autogates have
been deferred and under review.
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Project

Project Title Total Budget Status

Number

20-05 Terrestrial Ecosystem 180,000 | Classification and mapping of
Mapping - GVWSA terrestrial ecosystems and wetlands

contract awarded, work underway
with completion expected March 2024
23-02 Lidar Mapping - GVWSA 250,000 | Contract for LIDAR capture awarded
and underway (3D mapping); LIDAR
processing and resultants work
awarded, to be completed early 2024.

20-01 Kapoor Main mile 1 610,000 | Design completed, test drilling for
Bridge & Asphalt geotechnical certainty underway.
replacement Requires budget uplift in 2024 to

proceed based on design budgetary
estimate.

23-09 Sooke Lake Dam, Dam $200,000 | Dam Safety Regulation obligation to
Safety Review perform a dam safety review on

Sooke Lake Dam, is in progress and
will be completed by the end of 2023.

21-03, Implications from $800,000 | Dam Safety Reviews were completed

04 Deception Gulch and in 2022 and the recommended dam
Saddle Dam, Dam safety improvements will start in 2023
Safety Reviews (Risk Register items).

23-08 Regional Watershed $300,000 | Develop an updated flood forecasting
Dams — Flood system and standard operating
Forecasting System procedures to proactively manage the

reservoir levels while balancing dam
safety and security of supply risks.
This project will start in 2023 and be
completed in 2024

17-13 Continuation of Asset $400,000 | Develop level-of-service criteria and

Management Planning

assess the service for material
condition, utilization, valuation, failure
modes, etc. to determine future
renewals. This project will start in
2023 and extend into 2024

- Project Numbers are reference to the 2023 Capital Plan.
- The projects listed above are not inclusive of all capital projects currently underway but
highlight some critical projects currently in progress.
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Making a difference...together

Capital Regional District
HOTSHEET AND ACTION LIST
Juan de Fuca Water Distribution Commission

Tuesday, July 4, 2023 12 PM Goldstream Meeting Room

479 Island Highway
Victoria, BC

The following is a quick snapshot of the FINAL Juan de Fuca Water Distribution Commission

decisions made at the meeting. The minutes will represent the official record of the meeting. A name
has been identified beside each item for further action and follow-up.

3. ADOPTION OF MINUTES

That the minutes of the May 2, 2023 meeting be adopted.
CARRIED

7. COMMISSION BUSINESS

The following reports were received for information.

7.1 Juan de Fuca Water Distribution Service Mid-Year Update
7.2 Summary of Recommendations from Other Water Commissions
7.3 Water Watch Report

IWSS-297445977-10555



File No. 902-03

CAPITAL REGIONAL DISTRICT - INTEGRATED WATER SERVICES

Water Watch
Issued July 10, 2023

Water Supply System Summary:

1. Useable Volume in Storage:

Reservoir July 31 July 31/22 July 9/23 % Existing
5 Year Ave Full Storage
ML MIG ML MIG ML MIG
Sooke 76,057 16,733 82,457 18,141 79,345 17,456 85.6%
Goldstream 6,887 1,515 9,479 2,085 8,922 1,963 90.0%
Total 82,945 18,248 91,936 20,226 88,267 19,419 86.0%

2. Average Daily Demand:

For the month of July 218.1 MLD 47.99 MIGD
For week ending July 09, 2023 219.6 MLD 48.31 MIGD
Max. day July 2023, to date: 249.9 MLD 54.97 MIGD

3. Average 5 Year Daily Demand for July

Average (2018 - 2022) 202.4 MLD * 4452 MIGD 2
'MLD = Million Litres Per Day 2MIGD = Million Imperial Gallons Per Day

4. Rainfall July:
Average (1914 - 2022): 22.3 mm
Actual Rainfall to Date 0.0 mm (0% of monthly average)

5. Rainfall: Sep 1- Jul 9
Average (1914 - 2022): 1,595.9 mm
2022/2023 1,021.8 mm (64% of average)

6. Water Conservation Action Required:
CRD's Stage 1 Water Conservation Bylaw is now in effect through September 30, 2023
Visit our website at www.crd.bc.ca/water for scheduling information.

If you require further information, please contact:

lan Jesney, P. Eng. Capital Regional District Integrated Water Services
Acting General Manager, CRD - Integrated Water Services 479 Island Highway

or Victoria, BC V9B 1H7
Glenn Hatrris, Ph D., RPBio (250) 474-9600

Senior Manager - Environmental Protection

JA\WATERENG\HYDROLGY\AMRIT\MONTHEND.23\H20 watch 2023



Daily Consumption

July 2023
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Daily Consumptions: - July 2023

Date

Total Consumption

Air Temperature @
Japan Gulch

(MIG) *

High (°C)

Low (°C)

Weather Conditions

Precipitation @ Sooke Res.: 12:00am to

12:00am

Rainfall (mm)

Snowfall > (mm)

Total Precip.

01 (Sat)

209.4

46.1

23

12

Sunny

0.0

0.0

0.0

02 (Sun)

216.3

47.6

25

13

Sunny

0.0

0.0

0.0

03 (Mon)

216.2

47.6

28

11

Sunny

0.0

0.0

0.0

04 (Tue)

201.7

<=Min

44.4

31

14

Sunny / Hazy

0.0

0.0

0.0

05 (Wed)

06 (Thu)

249.9
230.2

<=Max

55.0
50.6

32
30

15
16

Sunny
Sunny

0.0

0.0

0.0

0.0

0.0

0.0

07 (Fri)

08 (Sat)

203.2
213.9

44.7
47.1

26
24

14
12

Sunny
Sunny

0.0

0.0

0.0

0.0

0.0

0.0

09 (Sun)

10 (Mon)

222.4

48.9

26

12

Sunny

0.0

0.0

0.0

11 (Tue)

12 (Wed)

13 (Thu)

14 (Fri)

15 (Sat)

16 (Sun)

17 (Mon)

18 (Tue)

19 (Wed)

20 (Thu)

21 (Fri)

22 (Sat)

23 (Sun)

24 (Mon)

25 (Tue)

26 (Wed)

27 (Thu)

28 (Fri)

29 (Sat)

30 (Sun)

31 (Mon)

TOTAL

1963.2 ML

431.92 MIG

0.0

0.0

MAX

249.9

54.97

32

16

0.0

0.0

AVG

218.1

47.99

27.2

13.2

0.0

o |o |o

0.0

MIN

201.7

44.37

23

11

0.0

0

0.0

1. ML = Million Litres

2. MIG = Million Imperial Gallons

3. 10% of snow depth applied to rainfall figures for snow to water equivalent.

Average Rainfall for July (1914-2022) 22.3 mm Number days with
Actual Rainfall: July 0.0 mm precip. 0.2 or more
% of Average 0% 0
Average Rainfall (1914-2022): Sept 01 - Jul 09 1,595.9 mm
Actual Rainfall (2022/23): Sept 01 - Jul 09 1,021.8 mm
% of Average 64%

Water spilled at Sooke Reservoir to date (since Sept. 1) =

0.99 Billion Imperial Gallons

4.50 Billion Litres

J\WATERENG\HYDROLGY\AMRIT\MONTHEND.23\H20 watch 2023Table




Storage Volume (Million Cubic Metres)

SOOKE LAKE RESERVOIR STORAGE SUMMARY

2022/ 2023
100
MAXIMUM STORAGE CAPACITY 92.727 Mm?
186.75m v CONCRETE SPILLWAY
00 o W S 18638
90 / ! \ 97.1%
184.98
80 86.3%
183.54

75.5%

70

182.02
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79.345 Mm? (85.6% )

60
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eseeee 5YEAR AVERAGE RESERVOIR STORAGE VOLUME 174.92
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172.67
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Sooke Lake Reservoir Storage Level
Water Supply Management Plan FAQS

100 How are water restriction stages determined?

T/ CONCRETE SPILLWAY (186.75m) Several faclto(;s are considered when determining water use restriction
I stages, including,

186.4 o

1. Time of year and typical seasonal water demand trends;
2. Precipitation and temperature conditions and forecasts;
3. Storage levels and storage volumes of water reservoirs (Sooke Lake

97%

185.0 380 Reservoir and the Goldstream Reservoirs) and draw down rates;
8% g 4. Stream flows and inflows into Sooke Lake Reservoir;
o 5. Water usage, recent consumption and trends; and customer compliance
3 with restriction;
1??5/05 § 70 6. Water supply system performance.
2 Storage Volume as of
%’ July 9, 2023 The Regional Water Supply Commission will consider the above factors in
182.0 E o 79.345 Mm3 ( 85.6%) making a detern.unatlon to implement stage 2 or 3 restrictions, under the
65% Water Conservation Bylaw.
S
o At any time of the year and regardless of the water use restriction storage,
15%1(0)/0'4 é 0 customers are encouraged to limit discretionary water use in order to
w0 maximize the amount of water in the Regional Water Supply System
’qv? Reservoirs available for nondiscretionary potable water use.
=
1Z380/'07 % 40 Stage 1 is normally initiated every year from May 1 to September 30 to
E manage outdoor use during the summer months. During this time, lawn
> RITICAL RA . watering is permitted twice a week at different times for even and odd
176.9 .S 20 numbered addresses.
2% =
g Minimum Storage Volume (175.0m) Stage 2 Is initiated when it is determined that there is an acute water
E Legend 7 205 Million Cubic Metres (229%) supply shortage. During this time, lawn water is permitted once a week at
127240}09 352 different times for even and odd numbered addresses.
2 2020/ 2021
% —2021/2022
172.7 S |, | emmm2022 /2023
0% &
1701 , For more information, visit www.crd.bc.ca/drinkingwater
0% I I I I I I I I I I I I

1-Sep  1-Oct 1-Nov 1-Dec 1Jan  1-Feb 1-Mar 1-Apr 1-May 1jun  1Jul  1-Aug  1-Sep 1-Oct 1-Nov 1-Deci-jan CI?D
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2023 2024
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Making a difference...togeth

Capital Regional District Integrated Water Services

Useable Reservoir Volumes in Storage for July 09, 2023
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Notice of Motion Regional Water Supply Commission
Wednesday, July 19, 2023

SUBJECT Placement of Post Disaster Water Supply Drop Kits in Relevant Fire Halls

BACKGROUND

Proposing that, for the next budget, the CRD explore cost-sharing with municipalities to
get the kits in relevant fire halls.

RECOMMENDATION

That staff be directed to explore cost-sharing with municipalities to have Post Disaster
Water Supply Drop Kits placed in relevant fire halls, for consideration in the next budget
cycle.

SUBMITTED BY:

Regional Water Supply Commissioner Rogers
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