
Attachment A 


Communications Plan 

for the implementation phase 


of the RGS


This report explains the communication plan for the implementation components of 

the Regional Growth Strategy.  It explains the target audiences, the communication 

objectives and the communication mechanisms and tools that will be used.


GENERAL COMMUNICATION OBJECTIVES:


1. Inform decision makers, CRD & municipal staff, project stakeholders, and 

residents about the three RGS implementation strategies: housing affordability, 

regional transportation, and economic opportunities.


2. Raise awareness of region-wide growth management issues and the 

implementation challenges and opportunities.


3. Seek input, advice and expertise on the implementation recommendations.


4. Identify/Confirm the issues pertaining to the three implementation strategies 

that are “regional”:  i.e. issues that cross municipal boundaries, involve the 

province, and require collective actions to deal with them.


5. Identify/Confirm the linkages among the three implementation strategies and 

the RGS.


6. Identify the needs & opportunities for updating and strengthening the sections 

of the RGS pertaining to the three implementation areas, and the relationships 

among them.  The intent of this objective is to strengthen the region’s rationale 

and “business case” for:

 future inter-jurisdictional partnerships, 

 change requests regarding Provincial legislation and local government 


authorities

 accessing federal project and infrastructure funds, such as grants & cost-


sharing arrangements related to green infrastructure, climate change, 

smart growth, innovation (including agricultural programs), affordable 

housing programs and urban strategies
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COMMUNICATION ISSUES:


This communication plan is designed to address a number of issues:


(1) The Inter-Jurisdictional Aspect of the RGS Projects


The communications strategy should be used as a vehicle to identify where, and to 

what extent, the jurisdictions within the region need to develop co-operative 

approaches to resolve problems.   Developing a level of consensus among the local 

governments will be particularly important for projects requiring funding sources 

and/or legislation modifications from senior levels of government. The financial 

and economic value of a regional-level strategy is its ability to put forth a common 

set of goals and policies, which can help leverage investments from private sector 

partners and/or senior level governments.


(2)  Informing the Elected Officials


The reports prepared to date for the RGS implementation projects have been 

detailed and quite technical in nature.  A challenge for the communications strategy 

is to provide the elected officials with information to help them make informed 

decisions – without overwhelming them with reading material.  


(3) Finding the balance between “vision” and “do-able”


Regional-level and long-range plans often put forth an optimistic vision of the 

future, along with actions for moving toward the vision.  Well-crafted visionary 

policies can inspire action when they reflect the culture of a region and the “art of 

the possible”.  However, such statements can have the opposite effect when people 

perceive them to be unrealistic, naively optimistic, far too expensive, or read as 

though they were “imported” from another region’s plan.  Implementation plans that 

aim too high have a tendency to get shelved because they appear too difficult and 

unwieldy to even start.  


Overly conservative plans and policy statements can be just as problematic by failing 

to add any value to the planning process. 


An important outcome of the communication strategy is to find the appropriate 

balance between the visionary statements and the do-able actions, particularly when 

bringing recommendations forward to Councils and the Regional Board.  
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THE TARGET AUDIENCE


The following outlines which “groups” are included in the communication program 

and the communication objectives.


(1)  Chair of the Regional Board:


The chair of the Regional Board is the most visible and public representative 

regarding the RGS.  The chair is the person most likely to be contacted for comment 

by the media, community groups and constituents.  Her information needs on the 

RGS implementation projects are often more detailed and frequent relative to other 

members on the Board.


Communication Objectives:

 Provide accurate and timely information to the Chair to assist with 


responsibilities for decision-making, inter-jurisdictional liaison, and media 

relations.


Tools & Tactics:

 Briefing notes

 Presentation materials

 Project background/fact sheets (for reference)

 Response to inquiries, as needed.


(2)  Elected Officials (municipal, regional district)


The elected officials are the formal decision-makers on the RGS implementation.  

The primary communication objective is to assist them in their decision-making 

responsibilities.   Information needs to be readable, understandable, and 

appropriately summarised.  Information needs to provide sufficient information and 

context to make decisions on:

 Project/implementation costs & benefits from a local & regional perspective

 Technical & political feasibility

 Staffing implications and resource requirements

 Funding & revenue availability

 Organisational &/or governance requirements


Communication Objectives:

 Provide useful and timely information to assist the elected officials in their 


decision-making on the three RGS implementation strategies.

 Identify areas of concern; receive feedback on the acceptability and feasibility of 


the reports and their recommendations

 Identify the aspects of the implementation strategies which require collective 


actions and/or require inter-jurisdictional co-operation
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Tools & Tactics:

 Report & working paper summaries

 Fact sheets (emphasis on cost & benefit information)

 Presentations & meetings with local municipalities (formal & informal)

 Board, Council (COW) & committee meetings

 Facilitated issues meetings/focus groups – to discuss feasibility & cost 


implications of proposed initiatives.  Use prior to presenting information to 

Councils & Board.  Use joint/tri-municipal meetings were appropriate.


(3)  CRD Administration/Staff


As a formal bylaw of the CRD, the regional growth strategy is binding on the 

region’s departments.  It is, therefore, important that staff, (esp. department heads), 

are aware of the RGS and the linkages between it and their day-to-day operations.  


Of particular concern will be the alignment between the urban structure elements of 

the RGS and subsequent servicing initiatives.   The intent of the RGS is to promote 

development within the designated centres, along corridors well-served by transit, 

and within appropriate areas within the urban containment areas.  Servicing and 

infrastructure upgrades should be targeted to these areas to enhance their capacity to 

accommodate the projected growth.  It is not the intent of the RGS to increase 

development capacity and major servicing capacity in rural areas and locations 

outside the UCB.


Tools & tactics:

 Presentation(s) to department head meetings

 Summary information distributed to staff and department heads

 New section added to Board reports dealing with infrastructure & servicing 


initiatives to indicate “RGS Implication”.  Such reports should acknowledge the 

relationship to the RGS; indicate nature and extent of consistency & provide 

clear rationale if not in alignment with the RGS urban structure element.


 On-going information-sharing in areas of mutual concern and interest (e.g. 

monitoring & indicator information, provincial government issues, funding 

opportunities, etc.)


(4) Municipal Staff


Municipal staff play a key role in implementation and in providing advice on the 

technical and political feasibility of the various project recommendations.  

Information to be sought from municipal staff will include:

 Municipal concerns & priorities related to the implementation projects

 Information needs & preferences

 Related local initiatives

 Council & committee meeting dates, presentation & information preferences, 


committee needs & preferences, etc.
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 Methods for informing key community & local groups/agencies that may have 

an interest in any of the implementation projects.


Tools & tactics:

 Presentation(s) to committees, including Committee of the Whole

 Summary information distributed to staff 

 Participation in IMPAC meetings

 Meetings with individual staff/municipalities.

 On-going information-sharing in areas of mutual concern and interest (e.g. 


monitoring & indicator information, provincial government issues, funding 

opportunities, etc.)


(5)  Provincial Government and Government Agencies


The successful implementation of the RGS will depend to a large degree on the 

nature and extent of continued provincial support.  


Many of the required infrastructure investments will require provincial funding.  In 

addition to funding support, the region may require legislative and/or regulatory 

changes that would require Provincial approval.  The benefit of the RGS to the local 

governments is the “mutual commitment”. Funding proposals that are consistent 

with the previously agree-to strategy should be easier to obtain than a funding 

request that is not related, or is inconsistent with the RGS.


Communication Objectives:

 Develop & sustain a positive working relationship with MCAWS at the political 


and staff level

 Obtain information & advice from a range of ministries and agencies regarding 


the project recommendations and funding & partnership opportunities.

 Work toward an interim update of the RGS which clarifies the provincial interest 


and a working relationship between local and provincial government.


Tools & Tactics:

 Participation in IMPAC/ IAC. 

 On-going communications between RGS project staff and the RGS contact staff 


at MCAWS.  

 Provision of report/project summaries to key provincial staff.

 Advocacy/Political lobbying.  There is a limit to what can and should be 


accomplished at the staff level.  The mayors and the Board Chair will need to 

address the Minister(s) directly on important topics.  A strategy to improve the 

working relationships between the region’s local governments and some key 

ministries should be a priority for the CRD Board over the next two years.
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(6)  Stakeholder Groups


The successful implementation (and monitoring) of the RGS will require support, 

advice and expertise from a range of stakeholder groups.  Their involvement will 

vary according to the issue or project underway.  For example, advice from housing 

advocates and social planning groups is important at the strategic level, but the 

support of the local neighbourhood, community association, and builder/developer 

and funding partner, is required when it come to constructing housing units in a 

community.  


There are a number of local agencies and groups with an interest in growth 

management, and more specifically, in the three studies on transportation, economic 

development and housing affordability.  They include, but are not limited to:

 Smart Growth BC

 Community & resident associations

 CMHC

 Housing Affordability Partnership

 Chambers of Commerce & economic development groups

 Business groups & business sectors

 Special Interest & Advocacy groups

 Members of the project advisory committees

 University & colleges students & professors dealing with growth management 


and governance issues.


Communication Objectives:

 Raise awareness of the goals and objectives of the RGS and the implementation 


strategies

 Obtain information, suggestions for improvement, etc.  from various groups to 


better inform the decision-makers and improve the quality of decisions made

 Obtain a range of views on proposed implementation initiatives to better manage 


the distribution of costs, benefits, and impacts.


Tools & Tactics

 Project summaries

 Status updates

 Working groups/task forces – where required for specific implementation 


elements

 Presentations to various groups

 Presentations by various groups to Council & Board members

 Discussion groups on specific implementation issues.

 Web updates

 Articles prepared for community association newsletters.
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(7) The “General Public”


For the purpose of information dissemination, “the public” is defined as all residents 

within the Capital Regional District.  The majority of communications with the 

general public will occur through the more detailed implementation and planning 

initiatives – such as implementation projects, local plans & OCPs, and 

redevelopment projects.  The important communication task will be to link these 

more specific initiatives to the larger planning context of the RGS.


Communication Objectives:

 Raise awareness throughout the region with respect to the RGS and the 


implementation strategies

 Raise awareness of the linkages between growth management, land use, 


transportation, urban form, resource consumption, property values and taxes, 

consumer preference and cumulative impacts, etc.


 Seek input on public preferences, perceptions, priorities, reactions to proposed 

initiatives, etc.


Tools & Tactics:

 Web-based information

 Media information

 RPS information dissemination & response to inquiry

 Information Display/Open house(s) on RGS implementation projects

 Public involvement in related planning activities (advisory committees, council 


meeting, public hearings)
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COMMUNICATION TOOLS & APPROACHES


(1) Project Information Sheets:

 One/two page summaries of projects and implementation initiatives underway

 Include project purpose, relationship to RGS/future management of growth, key 


issues and key implementation considerations.

 Will be posted on web, handed out at related meetings, provided to municipal 


staff and elected officials.


(2)  Fact Sheets

 Develop one page information summaries that deal with such things as:  


 population & demographic data (& regional district comparisons)

 growth rates and forecasts

 travel behaviour – mode share, vehicle ownership, average commute 


time, etc.

 Travel costs, infrastructure costs

 Origin-destination information (esp. along Hwy.#1)

 income data, incidence of poverty, how poverty or low income is 


measured (pros & cons of this) & other relevant census data

 region-wide real estate cost comparisons


 Distribute at meetings, public session, municipal staff and council.

 Objective:  provide decision-makers and stakeholders with quantified facts on 


frequently asked questions related to the RGS implementation initiatives.


(3) Newsletter inserts:

 Develop RGS-related “stories” and news items that can be distributed to various 


media sources for inclusion in their newspapers and newsletters.

 Inserts can be tailored for different target-group newsletters, such as business 


groups, university and college media, community development agencies, social 

agencies, etc.


 Include quotations and interview information

 Develop information for the community newspapers, Real Estate Guide, 


community association newsletters,  University & College newsletters.


(4)  Sub-committees of IAC and IMPAC

These committees provide a forum for provincial, local, and in some cases, federal 

interests to discuss region-wide growth issues.  


The issues related to the implementation of the RGS will likely differ from those 

raised in the development of the strategy.  The discussions need to focus on funding, 

distribution of costs & benefits, project feasibility and so on.  As such, the meetings, 

and the representatives at the meetings, need to be focused on specific issues, rather 

than general discussions on process.


Provincial and municipal staff need to evaluate any implementation proposals in 

terms of:
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 Ability to meet long-term growth management and sustainability objectives

 Financial feasibility

 Equity considerations – such as the distribution of costs & benefits (who pays, 


who benefits)

 Administrative & legislative feasibility – do we have the legal authority to make 


certain changes or implement certain policies?

 Public support and public benefit – what’s needed & how will we know we’ve 


obtained it?


(5)  RGS Web-Site, Online Communications

The web site is the first point of access for many people.  It can also serve as a 

repository for more detailed reports and statistics for interested individuals, 

stakeholders and decision-makers.  To serve a range of needs, the web site will 

include the following categories of information:


Alert-based Communication

 Includes new information and reports

 Update & project status information

 Requests for assistance, suggestions, and information

 Notify municipal staff and members of IMPAC and IAC with quick email alerts 


so they can access information quickly


Media Link

 Establish specific web-link under the RGS section for journalists that provides 


press releases, contact information, photos, quotations from Board Chair, 

committee chairs, project/content experts, etc. , and other relevant information


Customised Views

 Develop options through the web for people to access information according 


their interests and need for detail.  Set up categories and links to let the audience 

view information that is relevant to them.  Include the detailed background 

reports.


 Accommodate the needs of those with slow modems – have text-only links to 

save download time.


“Your Turn”

 Develop a section for people to submit comments to the CRD pertaining to the 


RGS implementation Strategies


(6)  Public Information Displays & Open Houses


Regional and long-range planning face communications challenges, particularly when 

dealing with the general public.  Regional planning often suffers from the “cod-liver 

oil syndrome” – people recognise the benefits, but very few have a taste for it.  

Interests rarely vest until an issue has a direct impact on an individual.
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The communication challenge will be to package information in a way that 

anticipates the questions: “what’s in it for me? why should I care? Why should 

anybody care?”


Information Displays


Panels and handout information can address the three strategies.  To reach a number 

of people, displays should be left up for more than one day.  Staff should be 

available to answer questions during a set/advertised time period.  The displays 

should also include “comment booths or tables”  where the public are asked to 

comment on the information and/or respond to questions posed on the comment 

sheets.  Questions should address priorities and tradeoffs (e.g. have people choose 

among competing needs – not just add to a wish list).


Venues for the panels may include recreation centres, libraries, municipal halls, etc.


Public Open Houses


Public open houses should be conducted in phase two – when the initial municipal 

reviews have been concluded.   

The open houses should address the three implementation projects.  Comments and 

reactions received from the public should reveal whether more focused public 

involvement sessions may be warranted.  This may be the case if certain 

implementation components are controversial or likely to involve a high level of 

public spending.   In that case, another series of public information sessions may be 

held.  They would likely require a more detailed presentation and discussion of the 

pros and cons of implementation.


The open houses should include a drop in session, staff available to answer questions 

and two short presentation times scheduled.  Presentations should be scheduled to 

accommodate those who drop in right after work (4:30), and those who wish to 

attend after dinner/day-care pick-up (7:15) etc.  Information should be used to 

inform Council and Board decision making.  The actual timing of these sessions will 

depend on the Board’s desire to move forward on specific recommendations.


(7) Regional Issue Panel(s)


Regional Issue panels are proposed as an option for raising awareness of cross-

boundary and inter-jurisdictional issues.  They can provide useful information for 

preparing plan updates and/or for evaluating progress or for assessing the need for 

course corrections.  


The panel discussions provide an opportunity to:  

 Raise awareness of the RGS and the associated implementation initiatives

 Provide an opportunity for elected officials to hear how other municipalities 


have addressed similar problems
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 Provide an opportunity to bring new perspectives to problem-solving on growth 

issues.


The panels are similar to a lecture series.  They usually run one evening for two 

hours.  The most informative arrangement is a panel of “experts” who hold different 

views on a particular topic.


For example, a panel on economic growth in the region may include:

 An elected official from a region or municipality that has taken an aggressive 


approach to economic development (Moncton, Chilliwack)

 A small-scale jurisdiction that exploited or created a competitive advantage 


(Chemanius & Rosebud Alberta – theatre & murals)

 A very opinionated and engaging economist (Michael Goldberg)

 A journalist specialising in business, economic development

 An academic with expertise in a relevant sector or development process

 A credible, but opinionated local business person or investor.


Depending on the topic areas, partnerships and/or funding opportunities could be 

explored with organisations such as the Real Estate Foundation, CMHC, Western 

Diversification, Camosun, UVic, Royal Roads, PIBC, etc.


(8) On-Going Awareness Raising Initiatives


Co-ordinate with related events


Objective:  General awareness raising for the CRD/RPS and the RGS 

initiatives

Opportunities may include:

 Housing Awareness day

 Bike-to-work week, commuter challenge

 Consider sponsoring a new award at Chamber of Commerce annual 


awards for smart growth, TDM initiatives, sustainability, green 

infrastructure – or related initiative.


Public Information


This is usually done more at the development stage than implementation.  It 

will be important to remind people about the opportunities and challenges 

related to managing growth – because the implementation initiatives will 

require people to pay money, change behaviour, and/or support something.

 Provide a mobile information panel(s) on growth issues.  Display at 


accessible locations – Home Depot, grocery stores, banks/credit unions

 Provide one-page info sheets with contact information and web address 


for people who may be motivated to find out more.

 Work with real estate board to develop info packages on new 


developments and development related concepts -–mixed use centres, 
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downtown residential, rural cluster development, smart growth concepts, 

etc.  This provides an opportunity to inform people about development when they are 

interested in it – rather than fighting proposals.


Quality- Checking


Establish a working relationship with local opinion-leaders for testing ideas, 

identifying opportunities and barriers to implementation, evaluating the 

practical and political feasibility of proposed initiatives. This could include a 

type of peer-review, an informal analysis by a respected academic or business 

leader.  The intent of this process is not to do a technical review – but to 

assess the feasibility – or indicate where the problem areas may be before 

launching a public process on an idea.


Another option is to use a modified delphi technique.  Have someone 

provide an opinion.  Pass the proposal and the opinion on to someone else 

to respond to the proposal and that person’s opinion.  Continue this with a 

number of opinion-leaders and/or content experts..  May need more than 

one round.  This provides more opportunity for reflection/consideration 

than is possible in a meeting or focus group.


This process can be time-consuming for the people asked to participate.  A 

budget is required to pay for time or at least an honorarium.
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TASK PLAN


1.  Confirm the core communication messages 

Core messages refer to the most significant ideas associated with each of the RGS 

implementation strategies.  


They should re-enforce what is to be achieved through the RGS, and what is to be 

achieved through collective actions.


One of the communication tasks will be to maintain consistency in the core 

messages throughout the regional district (and its spokespersons).  Another 

communication challenge will be to communicate concepts such as sustainable 

development, centre development, smart growth, multi-modal transportation and 

housing affordability in meaningful terms and in a manner that means something to 

non-planners.


The general core messages for RGS implementation include:


 Creating critical mass : For local governments the advantage of an RGS is the 

creation of the needed “critical mass” within the region to influence senior levels 

of government to address regional needs.  In this era of increasing funding 

requests and diminishing sources of revenue, the capital region can benefit from 

a stronger lobbying voice.


 Shared responsibility:  The RGS development and implementation should 

make it clear that success (and failure) is the responsibility of all levels of 

government, business,  project stakeholders, the development industry and the 

consumer.  


 Leveraging investments:  Senior levels of government are moving away from 

traditional grant programs to partnership arrangements.  To take advantage of 

infrastructure and program funding, local governments must now contribute a 

share of equity or program funding.  Co-ordinated strategies and funding 

arrangements will allow the local governments to leverage investments from the 

senior levels of government, and in some cases, the private sector.


 Linkages among the strategies: The three implementation strategies are linked in 

some ways to each other, and to the RGS.    For example, the economic 

development strategy reinforces the RGS policy direction on centre 

development, continued development of the Metropolitan Core, and the ability 

to sustain rural areas with agricultural uses.  This strategy also supports the 

demand side of the affordable housing equation by supporting job creation and 

income improvement.  The transportation strategy re-enforces the centres 

concept, addresses the need for the movement of goods and people, and 

improves access across the region for employees and employers. 
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2.0 Develop the Print Materials


2a.  Produce a “Readers Digest” version of the RGS

Purpose:  to use as an executive summary and as handouts at presentations.  Use to 

identify and explain the linkages among the strategies.


Target Audience: varied, non-targeted.  Aim at reading level 8


Timing: one-time production, immediate


Production:

 Internal Production.  

 Minimal cost anticipated.  

 Simple layout and format.  (3 column & 7 unit grid for consistency with other 


productions)

 Two-colour & two-page maximum.


2b.  Produce the Project & Working Paper Summaries


Purpose:  

 Provide a short readable summary of each RGS implementation strategy (and/or 


major working paper where appropriate) for the elected officials to help them 

decipher the content and the implications for local and regional decision-making.


 Provide interested readers with project highlights and provide contact and report 

ordering information – should anyone wish to wade through the originals


 Indicate the areas that may require collective actions to implement.


Target Audience:

 Elected officials, particularly municipal council members not on the Board or 


RPC 

 Municipal Staff and members of IAC & IMPAC

 Stakeholders outside of the project management committees


Content Areas:

 Project name & relationship to RGS

 Rationale and authority (reference to any decision of the Board)

 Scope: what the project or working paper examined, and what it did not examine 


– what is out of scope.

 Strategic relevance:  what the project is trying to achieve.  How it may or may not 


advance the urban structure strategy of the RGS.

 Implications:  elements the decision-makers have to consider:  what needs to be 


done to make it happen?


Timing:

 As documents become available for distribution.  Aim for RPC – Sept. 2003
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Production:

 (similar to “Readers Digest” listed above, minimal graphics & photos, simple 


fold not stitched.)


2c.  Produce newsletter & newspaper inserts:


Purpose:

Many business organisations, interest groups and resident associations produce 

newsletters.  They often seek out articles of interest to their readers.  This provides 

an opportunity to prepare articles on the RGS and related topics.  Some areas of 

interest are lifecycle changes in a neighbourhood (and why the schools aren’t at 

capacity), travel behaviour and land use, paying for growth, who does what in the 

region, etc.


The community newspaper group writes often about local development and growth-

related issues.  There may be an opportunity to submit guest articles on topics of 

concern to the readers.


Target Audience:

 community members, resident association members

 business groups, members of the various chambers of commerce, 

 university/college press

 home-buyers (readers of Real Estate Guide and Homesellers)

 community newspaper readers 


Production & Timing:  

 will depend on interest level of editors

 aim for 3 to 5 original articles/year

 target content to readership


2d.  Produce briefing notes for the Board Chair


Purpose:  

 Assist chair with media inquiries regarding the RGS settlement and adoption 


process

 Will need to be ready by conclusion of arbitration process

 Need to re-enforce key messages and focus on potential value of co-operation


Key messages:

 RGS is a strategy for collective actions on growth management

 Improve dialogue with province regarding local and regional issues

 Create a stronger voice with the Provincial and Federal government

 Realise efficiencies through collaborative planning on growth management

 Objective is to improve governance – not create more government.
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Timing:  Start week of June 30
th


Complete working draft by July 16; timing for finalisation depends on needs of the 

Chair


Resources:  Require time for review with Chair, Elizabeth Sheridan, Bill Jordan 

(others)


2e Produce the “Fact Sheets”


The fact sheets are one to two page information sheets that address frequently asked 

questions (or issues that are frequently reported incorrectly)


Audience: varied, broad (include media)


Key messages:  the following information areas should be covered:


CRD:  basic profile  information – population, annual growth rate, governance, 

services, land area.


RGS:  Growth forecasts and assumptions; Basic strategy elements;  Planning terms, 

jargon & acronyms


Economic Profile:  largest employers;  employment areas; sector information


Transportation:  jurisdictional roles and responsibilities for transportation facilities and 

infrastructure;  Costs of various transportation facilities and improvements (e.g. 

construction of one-kilometre of road, purchase of one regular bus, etc.);  major 

origin-destination patterns;  transportation terms and jargon (VC Ratios, O-D 

patterns, EMME2, ISTEA, etc.);  mode share


Housing:  Incidence of low income, and how Stats Can measures it;  housing cost 

components (land, materials, labour);  definitions, terminology, acronyms;  social 

housing providers in CRD.


Timing:  On-going as required


3.  Develop Presentation Materials:


3a. Create a generic power-point and overhead presentation and handouts on 

the RGS and the linkages among the implementation strategies.  


Areas of focus include:

 Rationale, intent and main objectives

 Elements of the strategy and the implementation initiatives

 Potential value-added through collective actions
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 Relationship to OCPs and other planning processes


(Information specific to any of the implementation strategies can be added to the 

generic presentation – to suit the needs of the audience.)


Key messages:

 Recognise need for consistent growth strategy and “vision” for development – to 


the extent necessary to attract supportive funding from senior levels of 

government.


 Certain growth management issues will require collective solutions.

 Capital region needs to present a co-ordinated strategy for growth and 


development in order to leverage funding and to participate in partnership 

projects.


Timing:

 Complete working draft by July 30
th


 Review content with MCAWS (re: relationship with Province on RGS and 

implementation initiatives)


3b.  Develop the project information components for PPT & OH


Purpose:  prepare information – so that presentations can be easily tailored to the 

audience


Key messages: focus on the public sector/local government role(s) related to the 

RGS implementation strategies.  These presentations should focus on the public 

interest and the associated public costs and benefits.  They are not intended for a 

technical audience.


Audience:

 Elected officials, municipal councils

 Stakeholders

 Public/community


Information for each implementation strategy:

 Overview of the key recommendations

 Long term costs & benefits (including the “do-nothing” option)

 Links to RGS

 Areas that may require inter-jurisdictional and inter-municipal actions


Develop more detailed information for presentations to elected officials and 

members of IMPAC and IAC, dealing with implementation initiatives, challenges, 

cost/benefit considerations
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4.  Develop the media program:


Initial release:  develop press releases for RGS adoption and the three 

implementation initiatives.  Identify the purpose for the undertakings, the 

relationship to the RGS, people/associations involved, opportunities for input, and 

anticipated next steps.


Second Phase:  Meet with the editorial board(s) of the community newspapers.  

Confirm contacts, reader & editor preferences, timelines and deadlines, submission 

requirements and standards.


Develop newsworthy story ideas for submission on a periodic basis to the 

newspaper.  Target to specific newspaper sections and journalists.  Content may 

include: demographic info, interviews with key project stakeholders and content 

experts, new initiatives, etc


Determine appropriate media contacts for various implementation initiatives.  

Develop a contact list for each project area.


6 Update the RGS web materials


6.1 Update web site

 Include hyperlinks to funding and project partners and key stakeholders (confirm 


with them)

 Develop a media link.  Include executive summaries and project summaries, 


relevant key facts, quotes from the Chair, project experts, project partners.  

Include background information, project chronology, photos and contact 

information.


6.2  Establish a site for Regional Issues  “regional issues scan”

 Provide information in one spot on regional issues

 Provide information (and links) on how other municipalities have addressed 


similar concerns


Topic areas may include:

 Affordable housing (include info and links to Boston, Dallas, San Jose, LA and 


Seattle)

 Downtown revitalisation (Charleston, Baltimore, Yellowknife, Halifax…)

 Economic Development (Baltimore – arts)

 Governance Issues

 Growth Issues

 Public Safety

 Transportation Issues

 Water Quality and conservation.
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Timing:

 Ongoing, periodic as time and resources permit.


7.0 Conduct presentations with municipal councils


Purpose:

 Provide information about the RGS implementation strategies

 Discuss region-wide and local costs/benefits, as well as short and long term 


costs/benefits


Audience:

 Municipal elected officials


Locations:

 Each individual municipality, unless option exists to combine sessions (such as  


the Peninsula tri-municipal sessions.

 Actual locations will depend on council preferences.  Presentations could be 


done at a Committee of the Whole session, at a special meeting of council, or in 

an informal meeting structure with council members from one or more 

municipalities.


Timing:

 These should begin as soon as requested from municipal councils


8.0 Conduct the Public Information Sessions and/or Open Houses.


Purpose:

 Provide the public with information about the RGS implementation strategies.

 Seek input on public perceptions, priorities, reactions to proposed strategies, 


potential public costs & benefits.

 Need to advise the elected officials of the pros & cons of the various project 


proposals from a “Non-stakeholder” point of view.


Audience:  

 general public, interested residents


Locations:  Conduct in different locations throughout the region.


Format

 Panel displays

 Drop-in session

 Question & answer period

 Presentations 4:00 to 8:00 p.m., presentations timed for the after-work attendees 


and the after-dinner attendees. (4:45 and 7:15)
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 Display panels will cover all three projects – but the main part of the 

presentation will focus on one area.  The area of emphasis will shift among the 

projects – so that people have the option of learning more about all three by 

attending more than one session.


Resources:

 Display Panels prepared for:


 CRD – basic information

 RGS – key elements of the strategy & map

 Housing:  incidence of need, proposed strategies, drivers of demand & 


housing cost, regional comparisons

 Transportation – network map, cycling map, proposals, cost component 


information

 Economic Development:  strategy recommendations, current roles & 


responsibilities of orgs serving business needs (chambers etc.),  

relationship to RGS objectives (esp. centres, agriculture)


 Feedback forms:  set up at each display table.  Ask for comment on issues 

pertaining to funding,  tradeoffs and priorities.


 Develop speaker notes


Timing.  Spring 2004  (depends on timing for phase one: municipal review)


Contingency:


There may be need to address certain issues in more depth depending on the 

outcome of the information sessions.  If there is considerable concern with certain 

proposals and/or their assumptions, we may need to undertake more research,  

conduct a peer review, have an outside expert analyse the assumptions and feasibility, 

conduct further public review on a more focused set of issues – all or any of the 

above.  This should be at the call of the elected officials.  Will need to respond to 

what they need to make informed decisions. A staff report should go to RPC 

following the information session to obtain direction on desired next steps.  A 

contingency budget or one time request may be required.


9.0 Option: Regional Panel Discussion (s) (this is an option for phase two)


Purpose:  

 Provide a information sharing vehicle that attracts people beyond the usual 


suspects and the “outraged & outrageous” that frequently attend council 

sessions.


 Provide an opportunity to debate issues and present differences in a non-

adversarial environment.


Format:

 Moderator – choice of moderator is key to a successful evening. They have to 


have the intelligence to deal with more than one thought, speaking skills, 
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listening skills, and an enthusiastic commitment to the topic.  Options:  Jack 

Knox,  Bob Cross,  Mel Cooper,….


 Panellists:  approx. 5 people

 Balance different opinions, philosophy’s, areas of expertise, private & public 


sector experience.

 May need to be structured on a sub-regional basis. If so – should include a 


community or political leader who is recognised in that area. E.g. Stu Young in 

western communities.


These panels could be annual or semi-annual events.  The CRD should be the 

organiser – but assisted through other sponsors. These may include:

 The Art Gallery, Museum, Convention centre – to sponsor space (works best if a 


location is licensed)

 Real Estate Foundation

 United Way

 Media – Newspaper Group, CFAX, Times-Colonist, others?

 Business owners (differ by sub-region)

 PIBC/CIP

 BC Wines & Thrifty’s

 Mortgage Brokers


Resources:

 Would depend on expectations of elected officials in terms of budget, staff-time.


 Even with good sponsorship – there is a staff commitment required to take 

charge of the logistics, honorariums, registrations, etc.


A variation on this was done by the Region of York, as part of their 5-year review of 

the OCP.  They had a panel which included the senior planning staff/commissioner, 

but also some experts with different views.  It provided the public with much more 

to think about than a basic planning document.  


The format included about 3 to 5 speakers and a moderator.  The topics varied –

structured according to the OCP themes.


The input was used to revise the plan.  It helped a lot with communicating public 

priorities to Council.  It had the effect of changing priorities – and gave them the 

political clout to be much more stringent on the protection of the Oak Ridges 

Moraine because they knew they had public support.


This may be something to consider for the Interim Update.  It could be done 

before/concurrent with/or instead of a regional summit.
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Communication Plan Phasing


Phase One:  Municipal Review


To begin once Regional Planning Committee and Regional Board resolve to accept 

the consultant reports for the purpose of review.


The Board is not being asked to adopt the strategies and their recommendations at 

this stage in the process.  Rather, they are asked to accept the documents for the 

purpose of referral and review only.


Initial Activities:

 Send consultant reports, summary reports and letter of transmittal(s) to each 


municipal Council.

 Post draft reports along with explanation of the review process on the web

 Send out press releases 

 Make summary and full reports available to media on request

 Distribute summary reports to stakeholder groups and interested publics – based 


on direct inquiries and suggestions from municipal staff and elected officials


Follow-up Activities:

 Develop report on information obtained through the review and referral process.  


Produce a “What We Heard” report for RPC and the Regional Board.

 Assess nature and extent of input received.

 Make recommendations for changes to the draft implementation strategies in 


response to feedback received. 

 In some cases, it may not be possible or practical to have the consultants modify 


their reports, rather, the CRD staff may produce a separate document (or set of 

documents) which better reflects the desired strategic directions of the Board 

and member municipalities.


For example, the economic development strategy as currently written is a 

report of the Greater Victoria Economic Enterprise Society, not the CRD.  

Following the review by the municipalities and stakeholders, the RPC and 

Board may direct staff to develop a local government response to the report 

which indicates elements the region will support, and those elements that are 

not of significant priority.


 Bring revised documents/strategies/reports to RPC and the Regional Board.


Phase Two


The purpose of this phase is to reach agreement on the nature and extent of the 

implementation strategies for the RGS that require co-ordination through the CRD 

and/or collective or inter-jurisdictional actions.
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The strategy documents transition from external consultant reports to CRD/RGS 

strategies for moving forward on the recommendations.


Consultation through this phase focuses on the specifics of the recommendations.


Public and stakeholder consultation includes open houses, information panels, and, 

where required, focus groups.


The involvement of the councils will transition from information dissemination to 

participation and negotiation on roles, responsibilities, cost and revenue sharing 

arrangements, etc.


Budget:


Phase one of the consultation program is designed to operate within the current 

FY2003 budget allocation for the RGS.  


Phase two can be undertaken within the same budget allocation.  A one-time 

supplementary amount may be requested for FY 2004 in the event that councils 

and/or the Board require a more extensive public consultation process,  and/or 

request the use of external facilitation or communication expertise.
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