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Making a difference...together

REPORT TO PORT RENFREW LOCAL SERVICES COMMITTEE
MEETING OF THURSDAY 22 OCTOBER 2009

SUBJECT PORT RENFREW SOLID WASTE TRANSFER STATION CAPITAL WORKS UPDATE

PURPOSE

To present to the Port Renfrew Local Services Committee (PRLSC), information, alternatives and a
recommendation regarding the extent of asphalt paving at the Port Renfrew solid waste transfer site.

BACKGROUND

The updated site works, as approved by the PRLSC, was divided into two distinct scopes of work, each
with an assigned budget. The major works included rock removal, wall construction, re-grading of the site
and new fencing and paving, with an approved budget of $61,000. The lesser works consisted of the
upgrade of utility services for the on-site attendant trailer, with an approved budget of $10,000.

The tendered work started in early June 2009 and was substantially completed by 12 June. Fencing was
completed in late July with electrical upgrades completed in October. Asphalt paving of the site remains
outstanding and was anticipated to be completed by the end of October 2009.

There remains approximately $4,300 in the approved $71,000 project budget to carry out the paving;
however, this would only fund approximately half the area originally identified for paving. The capital
reserve fund currently contains approximately $4,100 of uncommitted funds. The overall project cost to
date is detailed on the attached spreadsheet (Attachment 1).

Should the available capital reserve funds be transferred to the project budget, there would be
approximately $8,400 available to pave the site.

ALTERNATIVES

1. That the Port Renfrew Local Services Committee receive this report for information and authorize
staff to transfer the $4,300 in remaining funds from the capital reserve fund to supplement the
project budget to approximately $8,400 to pave the area originally identified in the project scope.

2. That the Port Renfrew Local Services Committee receive this report for information and direct
staff to spend the remaining $4,336.51 project budget to undertake paving a reduced area on the
site.

3. That the Port Renfrew Local Services Committee direct staff to not perform any paving on the

site, and transfer the remaining project capital back to the capital reserve fund.

FINANCIAL IMPLICATIONS

1. The Capital Reserve Fund currently contains approximately $4,100 of uncommitted funds which if
added to the project’s remaining budget would make available approximately $8,400 for paving.
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By transferring the remaining capital reserve funds to the project, there would be no contingency
money left to perform works in 2009. The committee may need to consider a slight increase in
parcel taxation to rebuild the reserve fund in future.

2, To utilize the remaining project budget, there would be no financial impact to the community as
the $71,000 approved budget would be supporting the remaining work. $4,100 would still remain
in the capital reserve fund as a contingency for future projects.

3. If paving were not to proceed at this time, the uncommitted $4,300 remaining in the project
budget would be transferred back into the capital reserve fund creating an approximate total of
$8,400 available for future projects.

SUMMARY

Paving of the site can be completed within the approved budget of $71,000, however, not to the same
extent as originally proposed. Paving the area as originally proposed would ease snow ploughing on the
site and minimize liability due to a hard surface treatment. Further paving may be considered in the future
to seal all gravel surfaces for ease of vehicle, public and attendant use. The project fund currently
contains approximately $4,300 of uncommitted funds. The capital reserve fund currently contains
approximately $4,100 of uncommitted funds.

RECOMMENDATION

That the Port Renfrew Local Services Committee receive this report for information and authorize staff to
transfer the $4,300 in remaining funds from the capital reserve fund to supplement the project budget to
approximately $8,400 to pave the area originally identified in the project scope.

Gary Pleven, AScT
Engineering Technician 5

GP:ls
Attachment: 1
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