
AGENDA ITEM # 5


STAFF REPORT TO THE PLANNING & PROTECTIVE SERVICES COMMITTEE

MEETING OF WEDNESDAY, MARCH 28, 2007


SUBJECT: CRD Bylaw No. 346, “Capital Regional Hospital District Bylaw No. 138, 2007”; 

Annual contribution for Minor Capital projects at health facilities.


PURPOSE/ISSUE:


The Vancouver Island Health Authority (VIHA) is requesting funding from the Capital Regional Hospital 

District (CRHD) in the amount of $5,000,000 for Minor Capital projects in 2007.


HISTORY/BACKGROUND:


In 2001, the Ministry of Health developed a capital funding system for health authorities to address the

need to upgrade health facilities within the District.  These facilities are owned by VIHA.  Projects covered 

under this system are known as Minor Capital
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projects.  The CRHD has traditionally funded 40% of the 


cost of eligible Minor Capital projects.  


In 2001, the District’s 40% share for these projects amounted to $3.0M.  The Board continued funding 

Minor Capital projects at the same level for each of the following three years based on an agreed on 

funding plan. To address increasing construction costs and the need for additional upgrading projects, the 

Board increased its contribution from $3.0M to $4.0M in 2005. A three-year funding plan was approved on 

March 22, 2006 which included:


1. a $4.0M contribution for 2006;

2. increased funding for 2007 and 2008 at $5.0M; and, 

3. total three-year funding of $14.0M.


The types of Minor Capital projects covered by this funding are:


 valued between $5,000 and $1.5M;

 projects with an asset life of ten years or more;


 intended to keep buildings in useable condition within, or extending, their life-span;

 to upgrade or replace malfunctioning or failed building systems or components
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;


 for technology upgrading and program-related projects to improve clinical spaces.


A list of VIHA’s Minor Capital projects under consideration for 2007 is summarized in Attachment One.  

These projects represent VIHA’s highest priorities.  Of the 58 projects submitted by VIHA, 78% (by value)

are for upgrading, improving and/or extending the asset life of health facilities.  The remaining 22% are to 

upgrade clinical program patient spaces.


ALTERNATIVES:


1. Approve the request from VIHA for the CRHD to contribute $5,000,000 of funding for Minor 

Capital projects in 2007 consistent with the current three year funding plan.


2. Do not approve the funding request at this time and direct staff ask VIHA to bring forward 

additional information on specific projects and alternative funding proposals. 
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Previously named Capital Improvement Projects, Minor Capital Improvements and Treasury Board Minor projects.
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Project types include roofs, boilers, generators, HVAC upgrades, nurse call systems, etc.


Table 1:  Three-Year Funding


2006 $4.0M


2007 $5.0M


2008 $5.0M


Total $14.0M
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FINANCIAL IMPLICATIONS:


The Board has already committed to three-year funding in the amount of $14.0M.  The increased 

contribution to $5.0M this year is in recognition of the increasing cost of labour and material and the 

continuing need to invest in the upgrading of existing facilities.


Minor Capital projects totaling $5,000,000 in cash flow for 2007 would be funded from a ten-year capital 

borrowing bylaw equating to a $4.43 annual charge against the 2007 average assessed residential value 

of $477,646 or an annual charge of $0.93 per $100,000 of assessed residential value. A schedule of

apportionment by municipality is included as Attachment Two.


SUMMARY/CONCLUSIONS:


For 2007, VIHA is requesting the CRHD contribute $5.0M toward Minor Capital projects for the upgrading 

of existing health facilities. VIHA’s project list represents their highest priority needs for capital upgrading.

The list has been reviewed by staff and all projects are eligible for the CRHD’s normal 40% cost share.  


The District has budgeted $5.0M for Minor Capital projects in 2007. VIHA’s funding request does not 

exceed the District’s budget allocation.  


Previous reports have outlined the continuing shortage of capital funding needed to upgrade health 

facilities to ensure they are in good functional condition. This year’s additional funding helps offset the 

rising cost of construction. 


Staff recommends the Board approve funding of $5.0M for Minor Capital projects for 2007 as part of the 

$14.0M three-year Minor Capital project funding approved last year. 


RECOMMENDATION:


That the Planning & Protective Services Committee recommend to the CRHD Board:


1. That the 58 Minor Capital projects listed in Attachment One with a District share of $5,000,000 in 

cash flow for 2007 be approved.


2. That CRD Bylaw No. 346, “Capital Regional Hospital District Capital Bylaw No. 138, 2007” for 

$5,000,000, for the CRHD’s 40% share of Minor Capital projects listed in Attachment One with a 

financing term of ten (10) years be approved.


Jeremy Tate, Senior Manager

Health Facilities Planning Division

Report Writer


Robert Lapham, General Manager Concurrence Kelly Daniels, CAO Concurrence


COMMENTS:


