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REPORT TO THE PLANNING & PROTECTIVE SERVICES COMMITTEE

MEETING OF WEDNESDAY, APRIL 26, 2006 


SUBJECT


TRAVELCHOICES IMPLEMENTATION AND INVESTMENT PLAN, PHASE 1 – INVENTORY 

RESULTS


PURPOSE


1. To advise on progress towards a draft implementation plan for the TravelChoices 

Strategy. 


BACKGROUND


In April 2005, two important events occurred that could influence how communities and 

agencies in the Capital Region respond to transportation issues. First the CRD Board adopted 

the TravelChoices Strategy.  This long range transportation strategy aims to fundamentally shift 

the travel balance in favour of walking, cycling, ride-sharing and transit, while recognizing that 

congestion also needs to be managed for goods movement and general traffic.


Second, the federal government announced the signing of an interim agreement with the 

Province of BC and the Union of BC Municipalities (UBCM) to share federal gas tax revenue. 

This agreement sets up three funds for the distribution of gas tax rebate monies : a community 

works funds (providing funds directly to local government), and a strategic investment fund and 

an innovation fund, access to which requires the submission of applications for projects that are 

regionally significant, that are approved in competition with those of other regions.


With the announcement of this new funding source, the Board directed Regional Planning to 

prepare a work plan to identify options to implement the TravelChoices Strategy. In September 

2005, the former Regional Planning Committee approved the preparation of a TravelChoices 

Implementation and Investment Plan (TIIP) as a priority for 2006.


The work plan to prepare the TIIP has two parts. Phase 1 (September to March 2006), will 

inventory potential transportation projects currently contemplated at a local and regional level

and the potential cost range of each project.  In phase 2 (schedule pending), Regional Planning 

will work with member municipalities and other transportation agencies to short-list the potential 

projects to those that are consistent with the TravelChoices Strategy, as possible priorities for 

the next five years. Evaluation criteria will be based on the goals and objectives of 

TravelChoices and the rules set out by UBCM for the strategic investment and innovation funds.
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The outcome of phase 2 will provide a business case that reflects a region-wide agreement on 

five year priorities that partners to the final TIIP can use to make application to UBCM for the 

strategic investment and innovation fund portions of the Gas Tax Rebate program, as well as 

form the foundation for further Board discussions on transportation governance and funding and 

the advancement of the TravelChoices implementation agenda.


ALTERNATIVES


1. That the report be received for information.


2. That a Select Committee of the Board be appointed with the specific task of brining 

forward a recommendation on a TravelChoices implementation strategy.


FINANCIAL IMPLICATIONS


Funds to develop the TIIP are included in the 2006 Regional Growth Strategy budget.  Staff 

support to advance TravelChoices implementation would be provided by the Regional Planning 

Division under both alternatives. 


TRAVELCHOICES STRATEGY IMPLICATIONS


Attachment A sets out cost estimates for transportation projects identified by member 

municipalities, BC Transit and the Ministry of Transportation.  Total costs for projects currently 

under consideration are in the range of $1 billion. 


The Ministry of Transportation is not eligible for any funding under the Federal Gas tax rebate 

program, but was included in the inventory to show the potential scale of transportation funding 

support that may be needed from the Province in the Capital Region.


Of the total inventory, $300 million would have to be funded by member municipalities or BC 

Transit if the projects proceed.  If the Capital Region follows the example of the Greater 

Vancouver Regional District and uses all of the monies available from the Community Works 

and Strategic Investment and Innovation Funds for transportation projects, then approximately 

$10 million per annum could be available.


If the identified projects were spread over a ten year period, the Capital Region would need to 

raise on average $30 million annually for transportation projects.  Assuming the all of the 

community works, strategic investment and innovation fund monies were applied to 

transportation, this would leave an annual funding shortfall of $20 million unless new revenue 

sources are identified and secured.


To assist the Board in its future decisions relative to TravelChoices, a “Select Committee” made 

up of Board members is proposed to advance implementation of the TravelChoices Strategy. 

Attachment B includes proposed draft terms of reference for a Board Select Committee on 

TravelChoices Implementation for information and review. A select committee could provide 

focused direction on work undertaken to develop the TIIP and make recommendations to the 
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Board on matters related to TravelChoices Strategy implementation, including ongoing 

coordination, funding and governance matters.


SUMMARY/CONCLUSIONS


The scale of transportation investment costs identified in the Phase 1 initial findings indicate that 

the gas tax rebate program will not be sufficient to fully fund the final TravelChoices 

implementation and investment plan, even if every available cent is dedicated to it.  The TIIP will 

provide a basis for applications to the gas tax rebate program, and a starting point for future 

discussions by the Board, the Province, member municipalities and others on the best way to 

plan, fund, coordinate and manage transportation investment and implementation over the long 

term, including any discussions on different governance models and potential funding 

arrangements.


The draft implementation and investment plan, scheduled for completion in the early Fall 2006, 

will further discuss these issues.


RECOMMENDATION


That the Committee recommend to the Board that:


1. This report be received as information; and,

2. That a Select Committee of the Board be appointed with the specific task of bringing 


forward a recommendation on a TravelChoices implementation strategy.


_______________________ _________________________

Larry Roberts Mark Hornell, Senior Manager

Senior Transportation Planner Regional Planning Division


Concurrence


_________________________

Kelly Daniels

Chief Administrative Officer 

Concurrence
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