
NORTH GALIANO FIRE PROTECTION AND EMERGENCY SERVICES COMMISSION  
 
 

MEETING OF THE COMMISSION,  SUNDAY,  Nov 12. 2017,  
 

10:00 AM @ Retreat Cove Hall  
 

MINUTES 
 

1. ATTENDANCE/MEMBERSHIP 
 
  Present: P. LeBlond, R. Pettit, D. Weber, P. Buller, L. Whittaker 
Absent: S. Moodie 
Staff: T. Darby, Chief, K. Harris, Deputy Chief, M. Clark, Firefighter 
 
2. APPROVAL OF AGENDA 
 
       APPROVED, with minor amendments, which are incorporated into these minutes. 
 
3. APPROVAL OF PREVIOUS MEETING’S MINTUES (October 15) 
  

Approved as circulated 
 
4 FINANCIAL REPORT. 
 

WE have received an invoice ($500) for our share of the SGI fire prevention initiative (education on 
ferries and at Swartz Bay terminal during fire season).  Payment is usually made by the Fire Protection 
Society upon approval by the Commission.  It was agreed to pay and referred to Society for payment.   
 
Issue raised as to whether we should have similar initiative on the Vancouver side, where most of our 
tourist traffic comes from. Roger and Tom will bring this idea to SGI Emergency Services Advisory 
Commission.  
 
Revenue and Expense statement for October—No significant variances to report.  Still about 37% of 
global budget remaining. Protective gear, some equipent and Karen’s training expenses still to come, but 
Treasurer estimates the year will still come in about 20% under budget . 

 
4b.  CORRESPONDENCE – Request for  Report Copy -  Referred to Society agenda 
 
5. FIRE CHIEF’S REPORT  No callouts.  Report attached  
 
6. DEPUTY CHIEF’S REPORT –  
 

Playbook modules have been completed, waiting on John Hatch to do testing. Captain Thor Bongertman 
is authorized to teach the Traffic control module. He will be doing this training over the next regular 
Monday practices.  This summer during  an incident at the south end that occupied all the South Galiano 
firefighters, a citizen had to step up to do traffic control on a detour route (we were not paged).  
Community Emergency Response Team wondered whether some of their members should be trained in 
traffic control in situations where the resources of both departments were deployed elsewhere.  
Questionable whether Thor can provide this training to non-firefighters.  However, it was:  
  



MOVED that the Commission support any initiative of  CERT to receive training and participate in traffic 
control when emergency situations warrant.  Motion carried.  
 
 Paul to call Ken Morrisette to relay our support.  Roger to indicate our support at Emergency Services 
Advisory Committee meeting . . .  
 
Karen has almost completed her training in preparation for taking on the chief’s position. Has included 
training in fire safety and public education, partly in view of the emphasis placed on this function in the 
recent consultants’ report.  Incident Safety Officer training is offered at various places around the 
province and she is awaiting a more convenient location. …Need new pagers, but waiting for release of 
new product that will work as both analogue or digital pagers.  Setting up “I am responding” app with 
dispatch so that pages go as text messages and/or emails to cell phones.  . . .Making changes and 
cleaning up FDM database, which is a mess. 

 
9.  OTHER BUSINESS 
 

a. Management Succession—It was MOVED that we proceed with the appointment of Karen Harris as 
Chief, effective January 1, 2018.     CARRIED 

There was subsequent discussion of Tom Darby continuing in consultative role, including maintenance 
responsibilities.  Extent of responsibilities and stipend, if any, to be determined.  
 
b. AGM  Nov 26 –Will announce management succession and have white helmet passing ceremony.  

 Report on Consultants’ report (with Society; see Society minutes) 
Elections – All incumbents whose terms are expiring will be not be standing again, i.e., Paul, Sandy and 
Phil. However, Phil has decided to join the department as a firefighter.   
Possible nominees suggested for the vacant positions (person assigned to contact in brackets): Art 
Moses (Roger), Lyndon Sebelius (Michael). Roger Allen (Paul), Michael Clark (present),  
Sandra Dolph (?).   

 
10. Next meeting. Dec. 10 at Hall #1 
 
 
 
 
 


