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NORTH GALIANO FIRE PROTECTION COMMISSION 
BOARD MEETING 
Retreat Cove Fire hall 

January 8, 2012 

Minutes 
Attending:  
Dave Howe, Roger Pettit, Julie Gardner, Tom Darby, Susan Phillips, Robin Gregory  
Observer: Ina Timmer 
 
Regrets: 
Rob Snape, Andy Beers 
 
Note technical requirement of 4 for quorum  
 
The meeting commenced at 10:07 
 

1 Adoption of Agenda and Past Minutes 
Request to Julie to pull out actions into a list at the bottom of the minutes.  
 
Members agreed that all past minutes are approved. 
 
Request to Julie to shorten AGM reports in future by appending directors’ reports etc. 
rather than including them in the document. Julie noted that these reports cannot 
easily be imported into the file with the AGM minutes due to formatting challenges, 
so it was agreed they could just be referred to without literally being appended. [Julie 
notes that this will require extra file management to ensure the 4-5 files are 
circulated as a package to Board members, the CRD, and at the following year’s 
AGM.] 
 
[Action] Julie needs to split the full minutes into Society and Commission 

2  Reports and Related Business 
2.1  Executive:  
Robin expressed thanks that communications by email had clarified that directors 
are not faced with any liability concerns.  

There are manuals and a commission handbook available from the CRD that 
provide guidance on such issues. Tom pointed out that one is available for all to 
review at the Fire hall. 

2.2  Treasurer Report   (by email from Andy):  
Operating budget remaining at end of November 2011: 62,318.97 / 48.70 %  
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It was noted that some payments (e.g. geotech costs) will come out of this 
funding. Any funds left at the end of the fiscal year will be moved to capital.  

2.3    Management Report – Tom:  
2 callouts: one gunshot wound (pellet gun accident), all procedures went 
smoothly involving helicopter, the same night there was a shortness of breath, 
chest pain incident. 

CWPP: Travis Whiting of CRD, Keith Erickson, Robin Gregory, Bruce 
Blackwell (consultant), Tom, Sean and the southern gulf islands cwpp working 
group are involved. Prospective sites have been looked at. We are waiting for the 
next funding cycle.   

Emergency Services: There is a response team meeting tomorrow. A 
communications test worked very well for the North End. The Commission 
continues to meet semi-monthly. 

Record Management System: Tom completed the incidents module. He is 
continuing to work with the system, finding it very thorough and useful. The 
maintenance module is next. Tom showed everyone the paper version and the 
various files and manuals he has organized into binders. Board members 
complemented him on the progress made and the high level of organization that 
has resulted from his efforts. 

Equipment: We have purchased a rescue kit with Gaming money. We also have 
two new defibrillators and a training module to go with them. 

New ways of replenishing oxygen bottles are being explored.  

SCBA equipment has been tested and recertified. 

Training and liability: Each month one training night is dedicated to 
maintenance, one first responder, with Eileen instructing, and two scenarios, 
working with equipment, ensuring that all volunteers, including new ones, know 
how to use the equipment and apparatus.  

The FDM shows that during practice the accountability system, incident 
command and communications are entered  into the training module of FDM as 
well as the scenario carried out. When Roger Allen returns we plan to carry out 
Saturday morning training sessions that will work through the basic modules.  

Board members encouraged Tom to keep working towards getting the firefighters 
formally certified to the basic firefighter standard. [Action] We would like having 
that documented so that everyone – from the volunteers themselves through to 
members of the community – knows what the high level of competency of our 
firefighters is. The certification is also further “proof” that we have a high-
performing fire department that would make good use of a new fire hall – it will 
provide reassurance to external people who don’t know first-hand how well 
trained our volunteers are. 
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Tom provided in writing an analysis of Fire Dept. status (legal and liability 
issues). Tom agreed to circulate the document by email. Board members 
expressed thanks for this and agreed to review it before the next meeting. [Action] 

Amalgamation with the South:  
A South end fire hall will need extensive renovations to up-grade it to earthquake 
standards. This may have implications for amalgamation, as there would then be 
an island-wide, shared interest in amalgamation. 

At the north end we would likely a need referendum to change our relationship to 
the CRD to that of the South end’s (i.e. being on contract to the CRD). 

A meeting is planned within the next few weeks with the two fire chiefs and as 
many member of the two society boards as possible. 

Dave informed board members that the CRD needs to know as soon as possible if 
amalgamation is being considered. 

[Action] Dave will try to get answers to the following questions from the CRD, to 
help both societies consider the pros and cons of amalgamating:  

 What are the processes involved in detaching NGFPS from the CRD in order to 
amalgamate? 

How does the CRD see the process best working? What are the steps involved? 
E.g., Will the south need to go to referendum to know whether it’s OK for them to 
amalgamate? 

2.4 North End Fire Hall 
Susan, Tom and Roger attended a “kick-off” meeting at the CRD with Herold 
Engineering.  
[Action] Susan will ask Malcolm for the minutes from the meeting with the 
engineers. 
 
Digging test holes 
This went well. Board members thanked Fred Stevens for donating his time for 
this. We are waiting to hear back from the engineers. The architect has been asked 
to prepare options for expanding the hall – e.g. to add training facilities if called 
for. This might partially depend on whether amalgamation with the South end 
occurs.   
 
Communication with North End residents 
Agreed that a concerted effort to reach out to residents on the new fire hall and 
other fire department themes will be called for. The aim would be to answer 
questions, correct misunderstandings, and identify concerns to be addressed. A 
side effort could be invested into recruiting volunteers and board members. 

[Action] Robin and Julie will work on improved messaging as to the necessity for 
the fire hall, possibly making the messages more targeted to the interests of 
individuals, and emphasizing that wildfire is the primary risk and that fast strike 
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on a new fire is the best way to lower the risk of property loss and a catastrophic 
fire, and that this depends on proximity to a fire hall. 

The time line is leading up to a referendum in September. Timing relative to a 
possible referendum on amalgamation has to be considered. (Rules about 
referenda can be looked up in the manual for Commissions.) 

 3     New/Other Business: Next meeting 
Scheduled for February 12th at the Retreat Cove fire hall. 

The meeting adjourned at 11:35 
 

 

Actions 
Julie will split the full minutes into Society and Commission 

Tom will keep working towards getting the firefighters formally certified to the basic 
firefighter standard.  
Tom will circulate by email his analysis of Fire Dept. status (legal and liability issues).  

Susan will ask Malcolm for the minutes from the meeting with the engineers. 

Dave will try to get answers to the following questions from the CRD, to help both 
societies consider the pros and cons of amalgamating:  

What are the processes involved in detaching NGFPS from the CRD in order to 
amalgamate? 

How does the CRD see the process best working? What are the steps involved? 
E.g., Will the south need to go to referendum to know whether it’s OK for them to 
amalgamate? 

Robin and Julie will work on improved messaging as to the necessity for the fire hall 
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