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Making a difference...together

MAGIC LAKE ESTATES WATER AND SEWER COMMITTEE
Notice of Meeting on Tuesday, November 14, 2017 at 9:30 a.m.
Main Conference Room, 479 Island Highway, Victoria, BC

Kathy Heslop (Chair) David Reed John Fossl Joe Gill
Director Dave Howe Wally Foster Alex Wilson

AGENDA
i, Approval of Agenda

2. Election of Chair and Vice Chair

3. Motion to Close the Meeting
That the Magic Lake Estates Water and Sewer Committee close the meeting in
accordance with the Community Charter, Part 4, Division 3, 90(1)(q) litigation or potential
litigation affecting the municipality.

4, Adoption of Minutes of October 10, 2017

5. 2018 Operating and Capital Budgets (staff report)
6. Correspondence

7. New Business

8. Adjournment

To ensure quorum, advise Lorrie Siemens 250.360.3087 or Isiemens@crd.be.ca if you cannot
altend.
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Minutes of a Meeting of the Magic Lake Estates Water and Sewer Committee
Held Tuesday, October 10, 2017 in the Main Conference Room, 479 Island Highway,
Victoria, BC

PRESENT: Committee Members: K. Heslop (Chair), C. Rodash, A. Wilson, J. Petrie
Staff. M. McCrank, Senior Manager, Infrastructure Operations, S. Mason,
Manager Water Engineering and Planning, M. Cowley, Manager, Wastewater
Engineering and Planning, L. Siemens (recorder)

ABSENT: Director D. Howe, J. Gill, D. Reed

The meeting was called to order at 9:30 a.m.

1. Approval of Agenda

MOVED by J. Petrie, SECONDED by C
That the agenda be approved as distribi

B CARRIED
2. Adoption of Minutes of September 12, 2017
MOVED by C. Rodash, SECONDED by J. Petrie,
That the minutes of September 12, 2017 be adopted as previously distributed.
CARRIED

3. Motion to Close the Meeting

MOVED by A. Wilson, SECONDED by C. Rodash,

That the Magic ‘Lake Estates Water and Sewer Committee close the meeting in
accordance with the Community Charter, Part 4, Division 3, 90.1 (e) the acquisition,
disposition or expropriation of land or improvements, if the council considers that
disclosure could reasonably be expected to harm the interests of the municipality.

CARRIED

The Magic Lake Estates Water and Sewer Committee closed the meeting at 9:32 a.m. and
resumed in open session at 10:02 a.m.

4, Water Update

S. Mason presentéaﬁé’yverbal report and provided a handout that will be included as part
of the agenda package.

5. Wastewater Update

M. Cowley presented a verbal report and provided a handout that will be included as part
of the agenda package.
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6.

10.

Operations Report

M. McCrank presented a verbal report and provided a handout that will be included as part
of the agenda package.

Correspondence
There was no correspondence.
New Business

A discussion took place regarding newts crossing over the Magic Lake dam. The issue
arose from communication to a committee member from a member of the Pender Island
Conservancy Association. Staff suggested that the committee request further information
from the Pender Island Conservancy Association in terms of options for consideration.

A request was made regarding the ability to hold meetings vi.arSkype from Pender Island.
L. Siemens will forward the section of Bylaw 3828 (CRD Procedures Bylaw) which pertains
to electronic participation at commission meetings to the chair for information.

The committee requested that the Stantec Report titled "Asset Condition Evaluation and
Engineering Study" be sent to the current committee members as well as the incoming
committee members. L. Siemens will forward the report.

Chair Heslop thanked Jim Petrie for his many years of service on the committee. The
Chair also thanked Courtenay Rodash for his term on the committee.

Adjournment
MOVED by J. Petrie, SECONDED by C. Rodash,

That the meeting be adjourned at 10:44 a.m.
; CARRIED

IWSS-928280410-5414
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REPORT TO MAGIC LAKE ESTATES WATER AND SEWER COMMITTEE
MEETING OF TUESDAY, NOVEMBER 14, 2017

SUBJECT 2018 OPERATING AND CAPITAL BUDGET

ISSUE

To present the 2018 operating and capital budget. In accordance with Bylaw No 2339 "Magic
Lake Estates Water and Sewer Committee Bylaw 1995" the committee’s approval of the annual
budgets is required.

BACKGROUND

The Capital Regional District (CRD) is required by legislation under the Local Government Act
(LGA) to prepare an annual Operating and Capital budget and a five year Financial Plan. CRD
staff have therefore, prepared the financial plans for the following services:

1. Magic Lake Estates Water System Local Service shown in Appendix A.
2. Magic Lake Estates Water System Second Local Service in Appendix B.
3. Magic Lake Estates Sewerage System Local Service shown in Appendix C.

The Operating Budgets includes the regular annual costs to operate the service. The Capital
Expenditure Plan shows the anticipated expenditures for capital additions. These may include
purchases of new assets or infrastructure upgrades or improvements to existing assets or asset
review and study work potentially leading to future capital improvements.

In preparing the Operating Budget, CRD staff took into account:

Actual expenditures incurred between 2015 and 2017

Anticipated changes in level of service (if any)

Maximum allowable tax requisition

Annual Cost per taxpayer and per Single Family Equivalent (SFE)

PON =

Factors taken into consideration in the preparation of the Capital Expenditure Plan included:

Available funds on hand

Projects already in progress

Condition of existing assets and infrastructure
Regulatory, environmental, and health and safety factors

PONM=

The proposed Operating and Capital budget for the Services will be presented to the Electoral
Area Services Committee in the fall of 2017. Adjustments for surpluses or deficits from 2017 may
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be made in January 2018. The CRD Board will give final approval to:the budget and financial
plan in March 2018.

The Financial Plan for the years 2019 — 2022 may be changed in future years.

BUDGET OVERVIEW

Magic Lake Estates Water System Local Service

Operating Budget

It is anticipated that operating expenses in 2017 will be $44,000 under budget. This is primarily
due to unspent contingency and lower than anticipated repair and maintenance costs. CRD staff
recommend that the budgeted transfer to the Capital Reserve Fund be increased to balance the

2017 budget. The 2018 operating budget has been increased by 2.6% over the 2017 budget to
account for inflation.

Municipal Finance Authority (MFA) Debt:

The annual debt servicing cost of $219,650 will remain unchanged in 2018.

Operating Reserve Fund

The Operating Reserve Fund is used to undertake maintenance activities that typically do not
occur on an annual basis. Typical maintenance activities include hydrant/standpipe maintenance,
reservoir cleaning and inspection. The operating reserve also funds the procurement of
equipment and supplies that are not purchased on an annual basis. Additionally, the operating
reserve could be used for emergency unplanned repairs.

It is proposed that the budgeted transfer to the Operating Reserve Fund remain at $15,000 in
2018. The operating reserve balance at the end of 2017 is projected to be $60,000.

Capital Reserve Fund

The Capital Reserve Fund is to be used to pay for capital expenditures that are not funded by
other sources such as grants, operating budget or debt.

Itis proposed that the budgeted transfer to the Capital Reserve Fund be decreased from the 2017
budget to $91,920. The balance at the end of 2017 is projected to be approximately $656,700.

Capital Expenditure Plan

The 5-year plan includes $1,890,000 of expenditures to be funded by a combination of the
service’'s Capital Reserve Funds and new debt following a public engagement and referendum
process planned for 2019. The new debt will fund dam infrastructure improvements and
adjustable water intake infrastructure.

Capital Projects Fund

As specific capital projects are approved, the funding revenues for them are transferred into the
Capital Project Fund. Whenever possible, any funds remaining upon completion of a project are
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transferred back to the Capital Reserve Fund for use on future capital projects. There is a planned
transfer of $19,961 from the Capital Projects Fund to the Capital Reserve Fund in 2018.

User Charge and Parcel Tax

The user charge and parcel tax fund the service. Typically the user charge funds the operational
costs and the parcel tax funds the debt and capital reserve fund contributions. Properties
connected to the water system pay the annual user charge and all properties within the local
service area are responsible for the parcel tax. The proposed 2018 user charge is $291.37 per
Single Family Equivalent (SFE), an increase from 2017, and the parcel tax is proposed to remain
at the 2017 rate of $497.81 per taxable folio. Historical user charge and parcel tax rates are
included for information.

Magic Lake Estates Water System Second Local Service
Operating Budget

This service exists for the sole purpose of recovering debt costs for a water main replacement
project completed in 2003.

The estimated actual revenue is $2,430 over budget as a result of MFA debt surplus fund. It is
proposed that the 2018 Budget return the 2017 surplus through negative requisition. 2017
estimated surplus of $2,430 will be refunded (approx. $2.87 per parcel). In future there will no
longer be a parcel tax requisition.

Municipal Finance Authority (MFA) Debt

The debt is paid off in 2017 and this debt servicing budget will cease to exist.

Magic Lake Estates Sewerage System Local Service

Operating Budget

It is anticipated that operating expenses in 2017 will be approximately $18,000 over budget,
primarily due to additional sludge hauling/disposal costs and additional labour charges as a result
of unexpected breakdowns in equipment. The 2018 operating budget has been increased by 2.9%
over the 2017 budget to account for inflation and increase in labour charges.

Municipal Finance Authority (MFA) Debt:

It is anticipated that debt servicing cost will be approximately $72,000 under budget, because of
the borrowing amount change from $785,000 to $250,000. .

MFA debt servicing costs are incurred on debt of $745,000 issued in 2016 at 2.1% interest and
$250,000 issued in 2017 at 2.85% interest. The annual debt servicing cost will be $107,600 in
2018.

It is proposed that the MFA debt servicing surplus be used to cover the operating overage and
the remaining surplus funds be transferred to the Capital Reserve Fund.

IW8S-928280410-5311
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Operating Reserve Fund

The Operating Reserve Fund is used to undertake maintenance activities that typically do not
occur on an annual basis. Typical maintenance activities include treatment facility tank
draining/cleaning/inspection and outfall inspections. The operating reserve also funds the
procurement of equipment and supplies that are not purchased on an annual basis. Additionally,
the operating reserve could be used for emergency unplanned repairs.

It is proposed that the budgeted transfer to the operating reserve increase from $5,000 to $13,000
to ensure future maintenance activities are fully funded while maintaining an optimum minimum
reserve fund balance. There is approximately $26,000 of planned maintenance over the next 5
years. The Operating Reserve Fund balance at the end of 2017 is projected to be $8,000.

Capital Reserve Fund

The Capital Reserve Fund is to be used to pay for capital expenditures that are not funded by
other sources such as grants, operating budget or debt.

It is proposed that the budgeted transfer in 2018 to the Capital Reserve Fund be increased from
$53,930 to $122,750 to fund anticipated future capital replacement projects. The 2017 budgeted
cost of MFA debt were not fully expended because funds were not borrowed in 2017 as
anticipated and there is no new borrowing anticipated in 2018. The balance at the end of 2017 is
projected to be $151,600.

Capital Expenditure Plan

The S-year plan includes $8,125,000 of expenditures to be funded by a combination of the
service’s Capital Reserve Funds and new debt under a public engagement and referendum
process planned in 2018. The new debt will fund Phase Il of wastewater system infrastructure
improvement projects for the utility.

Capital Projects Fund

As specific capital projects are approved, the funding revenues for them are transferred into the
Capital Project Fund. Whenever possible, any funds remaining upon completion of a project are
transferred back to the Capital Reserve Fund for use on future capital projects. There is a planned
transfer of $59,081 from the Capital Projects Fund to the Capital Reserve Fund in 2018.

User Charge and Parcel Tax

The user charge and parcel tax fund the service. Typically the user charge funds the operational
costs and the parcel tax funds the debt and capital reserve fund contributions. Properties
connected to the water system pay the annual user charge and all properties within the local
service area are responsible for the parcel tax. The proposed 2018 user charge is $300.41 per
Single Family Equivalent (SFE), an increase from 2017, and the parcel tax is proposed to remain
at the 2017 rate of $750.36 per taxable folio. Historical user charge and parcel tax rates are
included for information.
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RECOMMENDATION

1. That the Magic Lake Estates Water and Sewer Committee approve the 2018 Operating
and Capital Budget for the:

o Magic Lake Estates Water System Local Service as presented and recommend
that the 2017 actual surplus or deficit be balanced on the 2017 transfer to the
Capital Reserve Fund;

o Magic Lake Estates Water System Second Local Service as presented and
recommend that the 2017 actual surplus or deficit be balanced on the 2018 parcel
tax;

. Magic Lake Estates Sewerage System Local Service as presented and

recommend that the 2017 actual surplus or deficit be balanced on the 2017 transfer
to the Capital Reserve Fund; and

2. That the Magic Lake Estates Water and Sewer Committee recommend that the Electoral
Area Services Committee recommend that the CRD Board approve the 2018 Operating
and Capital Budget and the five year Financial Plan for the Magic Lake Estates Water and
Sewer Services as presented.

Submitted by: | Matthew McCrank, M.Sc., P.Eng., Senior Manager, Infrastructure Operations

Submitted by: | lan Jesney, P.Eng. Senior Manager, Infrastructure Engineering

Submitted by: | Amber Donaldson, MA, CPA, CMA, A/Senior Manager, Financial Services

Concurrence Ted Robbins, B.Sc., C.Tech., General Manager, Integrated Water Services

Concurrence Robert Lapham, MCIP, RPP, Chief Administrative Officer

MMc/IJ/AD:ls
Attachment: 1

2018MLE ALL Oct 4 2017
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