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Making a difference...together

LYALL HARBOUR BOOT COVE WATER LOCAL SERVICE COMMITTEE
Notice of Meeting on Thursday, November 9, 2017 at 1:30 p.m.
Capital Regional District Headquarters
625 Fisgard Street, Room 107

Dan Thachuk (Chair) Director Dave Howe Ron Lewis Michael Fry
John Money lan Rowe

AGENDA
1. Approval of Agenda
2. Adoption of Minutes of November 18, 2016
3. Dam Safety Discussion with John Baldwin (Province of BC)
4.  Verbal Updates
9. 2018 Operating and Capital Budget (staff report)
6. New Business

7.  Adjournment

To ensure quorum, advise Lorrie Siemens 250.360.3087 if you cannot attend.
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Minutes of a Meeting of the Lyall Harbour/Boot Cove Water Local Service Committee

Held November 18, 2016 at Capital Regional District Headquarters, 625 Fisgard Street,
Victoria, BC

PRESENT: Committee Members: D. Thachuk (Chair), R. Lewis, | Rowe, J. Money, M. Fry,
Director D. Howe, Southern Gulf Islands Regional. Director
Staff. |. Jesney, Senior Manager, Infrastructure Engineering, M. McCrank, Senior
Manager, Infrastructure Operations, D. Robson, Manager Saanich Peninsula and
Gulf Islands Operations, S. Mason, Manager, Water Engineering and Planning, M.
Cowley, Manager, Wastewater Engineering and Operations, D. Gosper, Project
Engineer, Kyu-Chang Jo, Financial/Analyst, L. Siemens (recorder)

The meeting was called to order at 1:30 p.m. ..
1. Approval of Agenda
The following item was addedtothe ggg__nda underNew Business:
Parcel Taxes | .

* Verbal update by staff regardiné&__he comrﬁ_i__tie:e'_s__;_motid'n-.to explore the idea of finding
additional revenue from properties notlocated in the water service area.

MOVED by M. Fry, SECONDED by J. Money,
That the agenda be approved as amende L

CARRIED
2. A o_p.tion omeutes of September 25,--‘-201:;5
MOVED by J. Money, SECONDED by M. Fry,
That th'e.;.:fpji_qutes of September 25,2015 be adopted as previously circulated.
. CARRIED

3. 2017 Operathi'r?iisj'.-and Cé'p'i“tal Budget

l. Jesney presented ‘a written report and the 2017 Operating and Capital budget
documents.

The following amendments were made to the budget:
* Move Capital Budget Item No. 17-04 to 2018
e Remove Capital Budget Item No. 17-05

MOVED by R. Lewis, SECONDED by M. Fry,

That the Lyall Harbour Boot Cove Water Local Service Committee recommend that the
Capital Regional District Board:
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Lyall Harbour/Boot Cove Water Local Services Committee
November 18, 2016 2

1. Approve the 2017 operating and capital budget for the Lyall Harbour Boot Cove Water
Service as amended:;

2. Approve the 2017 Parcel Tax of $671.11 and User Charge of $535.34 for the Lyall
Harbour Boot Cove Water Service; and

3. Balance the 2016 actual revenue and expense on the 2016 transfer to capital reserve

fund.
CARRIED
4. Draft Strategic Asset Management Plan for Lyall Harbour Boot Cove Water System

M. Cowley presented a written report and distributed a: copy of the Draft Strategic Asset
Management Plan to each committee member.

MOVED by R. Lewis, SECONDED by M. Fry,
That the Lyall Harbour Boot Cove Water Local Ser\nce Com _,_|ttee receive the report and
draft Strategic Asset Management Plan (SAMP) and provide comments back to CRD staff
so that the SAMP can be finalized by Jun

CARRIED

It was agreed that a workshop. would be held wrth comm:ttee members and CRD staff in
late March to discuss the SAMP.:

5. Money Lake Dam No. 1 - Soil Investlgatlon and Selsmlc Stablllty Assessment

S. Mason presente a written report

MOVED by R. Lew_ : SECONDED by I. Rowe :
That the Lyall Harbour Boot Cove Water Local Service Commlttee receive the report for
information ;

CARRIED

e Abgust 13, 2016 Annual General Meeting:
"That CRD explore theﬁ idea of finding additional revenue from properties not located in
the water service area since there are indirect benefits to the greater community of having
the water service"

It was reported that additional revenue from the properties could only be received if the
service area was expanded to include the additional properties.
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Lyall Harbour/Boot Cove Water Local Services Committee
November 18, 2016 3

Signage

A discussion took place on the addition of signage at the dam site. In accordance with
the Dam Safety Regulation and most recent inspection, the CRD will prepare and install
signage, funded by the operating budget.

Emergency Notification System

M. McCrank advised that notices will be included in the utility bills advising of a program
of voluntary sign up to the Emergency Notification System.

7. Adjournment
MOVED by R. Lewis, SECONDED by |. Rowe,

That the meeting be adjourned at 3:25 p.m. .
CARRIED
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REPORT TO LYALL HARBOUR BOOT COVE WATER LOCAL SERVICE COMMITTEE
MEETING OF TUESDAY, NOVEMBER 7, 2017

SUBJECT 2018 OPERATING AND CAPITAL BUDGET
ISSUE

To present the 2018 operating and capital budget. In accordance with Bylaw No. 1875, "Lyall
Harbour Boot Cove Water Local Services Committee Bylaw 1, 1990" the committee’s approval of
the annual budget is required.

BACKGROUND

The Capital Regional District (CRD) is required by legislation under the Local Government Act
(LGA) to prepare a 5-year financial plan including Operating Budgets and Capital Expenditure
Plans annually. CRD staff have therefore, prepared the financial plan shown in Appendix A to
this report for the Lyall Harbour Boot Cove Water Local Service.

The Operating Budget includes the regular annual costs to operate the service. The Capital
Expenditure Plan shows the anticipated expenditures for capital additions. These may include
purchases of new assets or infrastructure, upgrades or improvements to existing assets or asset
review and study work that could potential lead to future capital improvements.

In preparing the Operating Budget, CRD staff took into account:

Actual expenditures incurred between 2015 and 2017
Anticipated changes in level of service (if any)
Maximum allowable tax requisition

Annual Cost per taxpayer and per SFE

PON=

Factors taken into consideration in the preparation of the Capital Expenditure Plan included:

Available funds on hand

Projects already in progress

Condition of existing assets and infrastructure
Regulatory, environmental, and health and safety factors

PO~

The proposed Operating and Capital budget for the Services will be presented to the Electoral
Area Services Committee in the fall of 2017. Adjustments for surpluses or deficits from 2017 may
be made in January 2018. The CRD Board will give final approval to the budget and financial
plan in March 2018.

The Financial Plan for the years 2019 — 2022 is subject to change in future years.

IWSS-928280410-5311



Lyall Harbour Boot Cove Water Local Service Committee — November 7, 2017
2018 Operating and Capital Budget 2

BUDGET OVERVIEW
Operating Budget

It is anticipated that operating expenses in 2017 will be approximately $7,000 over budget, due
to unexpected breakdowns in equipment. Significant breakdowns include the repair and
replacement of seepage return pumps and ancillary equipment, electronic communications
repairs and water service connection repairs. The CRD staff recommend that the budgeted
transfer to the Capital Reserve Fund be reduced to balance the 2017 budget. The 2018 operating
budget has been increased by approximately 5.0% over the 2017 budget to account for inflation
and increased labour charges.

Municipal Finance Authority (MFA) Debt

MFA debt servicing costs are incurred on debt of $250,000 issued in 2009 at 4.13% interest and
$180,000 issued in 2010 at 4.50% interest. The annual debt servicing cost of $39,900 will remain
unchanged in 2018.

Operating Reserve Fund

The Operating Reserve Fund is used to undertake maintenance activities that typically do not
occur on an annual basis. Typical maintenance activities include hydrant/standpipe maintenance,
reservoir cleaning and water treatment filter media servicing. The operating reserve also funds
the procurement of equipment and supplies that are not purchased on an annual basis.
Additionally, the operating reserve could be used for emergency unplanned repairs.

It is proposed that transfers to the operating reserve increase from $1,500 to $1,800 to ensure
future maintenance activities are fully funded. Future increases are also recommended to ensure
an appropriate minimum balance be maintained in the Operating Reserve Fund. The Operating
Reserve Fund balance at the end of 2017 is projected to be $6,502.

Capital Reserve Fund

The Capital Reserve Fund is to be used to pay for capital expenditures that are not funded by
other sources such as grants, operating budget or debt.

It is proposed that the budgeted transfer to the Capital Reserve Fund be $20,500 in 2018. The
balance at the end of 2017 is projected to be $44,116.

In 2015, $56,875 unspent CWF (Community Works Fund) was transferred to the Capital Reserve
Fund. Consequently, $45,000 in the Capital Reserve Fund was utilized for funding grant funded
capital projects. This results in a funding shortfall of $32,384 in the Capital Reserve Fund for
delivering the projects identified in the 2018 plan. This shortfall can be remedied in one of three
ways:

* Increase the Requisition to take advantage of room available up to the Maximum Levy of
$367,159. The current Parcel Tax is $110,310 and therefore there is a maximum of
$256,849 available in additional Levy.

¢ Receive grant money from the Community Works Fund (if available).

e Delay projects until funding is available.
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Lyall Harbour Boot Cove Water Local Service Committee — November 7, 2017
2018 Operating and Capital Budget 3

An amendment to this budget is required once a decision is made on the preceding options or a
combination of the options.

Capital Expenditure Plan

The 5-year plan includes $460,000 of expenditures to be funded by a combination of Community
Works Funds grants, the service’s Capital Reserve Fund and new debt following a public
engagement and referendum process planned in 2019. The 5-year plan does not yet include
budget for Dam Seismic improvements as the construction scope for this project is still to be
completed.

Capital Project Fund

As specific capital projects are approved, the funding revenues for them are transferred into the
Capital Project Fund. Whenever possible, any funds remaining upon completion of a project are
transferred back to the Capital Reserve Fund for use on future capital projects. There is a planned
transfer of $8,750 from the Capital Projects Fund to the Capital Reserve Fund in 2017.

User Charge and Parcel Tax

The user charge and parcel tax fund the service. Typically the user charge funds the operational
costs and the parcel tax funds the debt and Capital Reserve Fund contributions. Properties
connected to the water system pay the annual user charge and all properties within the local
service area are responsible for the parcel tax. The proposed 2018 user charge is $585.06, an
increase from the 2017 rate and the parcel tax of $667.25 is unchanged from the 2017 rate. The
parcel tax may increase depending on the solution chosen in resolving the Capital Reserve Fund
shortfall. Historical user charge and parcel tax rates are included for information.

RECOMMENDATION

That the Lyall Harbour Boot Cove Water Local Service Committee:

1: Approve the 2018 operating and capital budget as amended, and recommend that the
actual surplus or deficit be balanced on the 2017 transfer to the Capital Reserve Fund;
and,

2. Recommend that the Electoral Area Services Committee recommend that the CRD Board

approve the 2018 operating and capital budget and the five year Financial Plan for the
Lyall Harbour Boot Cove Water Service as presented.

Submitted by Matthew McCrank, M.Sc., P.Eng., Senior Manager, Infrastructure Operations

Submitted by lan Jesney, P.Eng. Senior Manager, infrastructure Engineering

Submitted by | Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services

Concurrence Ted Robbins, B.Sc., C.Tech., General Manager, Integrated Water Services

Concurrence Robert Lapham, MCIP, RPP, Chief Administrative Officer

MMc/IJ/RL:Is
Attachment: 1
2018LYALLHARBOURBUDGET Oct 31 2017
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