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Making a difference...together

HIGHLAND WATER AND SEWER SERVICES COMMISSION (MALIVIEW)

Notice of Meeting on TUESDAY, November 28, 2017 at 12:00 PM
Creekside Meeting Room, 108 121 McPhillips Ave, Salt Spring Island, BC

Wayne Mclintyre Carol Newmeyer  Sharon Bywater

AGENDA

1.  Approval of Agenda

2.  Approval of Minutes of September 19, 2016

3.  Chair and Director Report

4. Reports
4.1 2018 Operating and Capital Budget

That the Highland Water and Sewer (Maliview) Services Commission:

1. Approve the 2018 operating and capital budget as presented and recommend that the
2017 actual surplus or deficit be balanced on the 2017 transfer to the Capital Reserve
Fund; and,

2, Recommend that the Electoral Area Services Committee recommend that the CRD

Board approve the 2018 operating and capital budget and the five year Financial Plan
for the Maliview Estates Sewerage Local Service

5. New Business

6. Outstanding Business

7. Adjournment

To ensure quorum, advise Tracey Shaver 250.537 4448 if you cannot attend.
EXEC-1295039085-1446
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Minutes of Highland Water and Sewer Services Commission (Maliview)
Held September 19, 2016 at the Portlock Park Meeting Room, 145 Vesuvius Bay Road,
Salt Spring Island, BC

DRAFT

Director: Wayne Mclntyre

Commission Members: Sharon Bywater (Chair), Carol Newmeyer

Staff: Karla Campbell, Senior Manager SSI Electoral Area; Keith Wahlstrom, Manager,
Engineering SSI Electoral Area; Matthew McCrank, Senior Manager, Infrastructure
Operations; Dan Robson, Manager, Saanich Peninsula and Gulf Islands Operations;
Peggy Dayton, Senior Financial Analyst; Tracey Shaver, Recording Secretary

The Chair called the meeting to order at 12:27 pm.

1.  Approval of Agenda
MOVED by Commissioner Newmeyer, SECONDED by Commissioner Bywater,
That the Highland Water and Sewer Service Commission (Maliview) meeting agenda of
September 19, 2016 be approved with the addition of item 5.1 Duplex fees and charges.
CARRIED

2. Approval of Minutes of August 25, 2016
MOVED by Commissioner Newmeyer, SECONDED by Commissioner Bywater,
That the Highland Water and Sewer Service Commission (Maliview) meeting minutes of
August 25, 2016 be approved.
CARRIED

3.  Chair Report
Chair Bywater reported that communications have improved with CRD staff and that she
appreciated the extra time taken by Director Mcintyre to explore the use of Community
Works Funding to lessen the burden on Maliview rate payers.

4. Reports
4.1 Operating and Capital Budget
Staff reviewed the report and budget considerations.
MOVED by Commissioner Newmeyer, SECONDED by Commissioner Bywater,
That the Highland Water and Sewer (Maliview) Service Commission recommend that the
Capital Regional District Board:
1. Approve the 2017 operating and capital budget for the Highland Water and Sewer
(Maliview) Service as presented;

2. Approve the 2017 user charge of $1,163.26, and variable consumption charge of
$1.75/m? for the Highland Water and Sewer (Maliview) Service as presented:;

3. ‘Balance the 2016 actual revenue and expenditures on the 2016 transfer to maintenance

and capital reserves.
CARRIED

EXEC-1295039085-1252



HIGHLAND WATER AND SEWER COMMISSION (MALIVIEW)
September 19, 2016 2

5. New Business

5.1 Sewer Service Connection Fees and Charges for Duplexes
Chair Bywater requested that further investigations into tracking duplex connections.

MOVED by Commissioner Bywater, SECONDED by Commissioner Newmeyer,
That the Highland Water and Sewer Commission (Maliview) requests that the fees and
charges bylaw be amended so that duplexes being charged for one “sewer service
connection” be charged as a single family dwelling unit or equivalent.

CARRIED

6. Outstanding Business
Director Mclintyre reported that a report requesting Community Works Funding for Maliview
Sewer is going to the October meeting of the Electoral Area Services Committee.

7. Adjournment
MOVED by Commissioner Bywater, SECONDED by Commissioner Newmeyer,
That the meeting be adjourned at 12:55 pm.
CARRIED

CHAIR

SENIOR MANAGER

EXEC-1295039085-1252
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REPORT TO HIGHLAND WATER AND SEWER (MALIVIEW) SERVICES COMMISSION
MEETING OF TUESDAY, NOVEMBER 28, 2017

SUBJECT 2018 OPERATING AND CAPITAL BUDGET

ISSUE

To present the 2018 operating and capital budget. In accordance with Bylaw No 3693, "Highland
Water and Sewer Services Commission Bylaw No. 1, 2003" the Commission’s approval of the
annual budget is required.

BACKGROUND

The Capital Regional District (CRD) is required by legislation under the Local Government Act
(LGA) to prepare an annual operating and capital budget and 5-year financial plan including
Operating Budgets and Capital Expenditure Plans annually. CRD staff have therefore, prepared
the financial plan shown in Appendix A to this report for the Maliview Estates Sewage Local
Service.

The Operating Budget includes the regular annual costs to operate the service. The Capital
Expenditure Plan shows the anticipated expenditures for capital additions. These may include
purchases of new assets or infrastructure, upgrades or improvements to existing assets or asset
review and study work potentially leading to future capital improvements.

In preparing the Operating Budget, CRD staff took into account:

1. Actual expenditures incurred between 2015 and 2017
2. Anticipated changes in level of service (if any)

3. Maximum allowable tax requisition

4. Annual Cost per taxpayer and per SFE

Factors taken into consideration in the preparation of the Capital Expenditure Plan included:

1. Available funds on hand

2. Projects already in progress

3. Condition of existing assets and infrastructure

4. Regulatory, environmental, and health and safety factors.

The proposed Operating and Capital budget for the Service will be presented to the Electoral Area
Services Committee of the fall of 2017. Adjustments for surpluses or deficits from 2017 may be
made in January 2018. The CRD Board will give final approval to the budget and financial plan
in March 2018.

IWSS-928280410-5311



Highland Water and Sewer (Maliview) Services Commission — November 28, 2017
2018 Operating and Capital Budget 2

The Financial Plan for the years 2019 — 2022 may be changed in future years.

BUDGET OVERVIEW

Operating Budget

It is anticipated that operating expenses in 2017 will be approximately $12,000 over budget, due
to unexpected breakdowns in equipment. Breakdowns included mechanical failure and
emergency repairs of the rotating biological contactor and the influent screening system and
replacement of the electronic power supply and communication equipment and environmental
emergency response as a result of the these mechanical breakdowns. CRD staff recommend
that the budgeted transfer to the Capital Reserve Fund be reduced to balance the 2017 budget.
The 2018 operating budget has been increased by 3.1% over the 2017 budget to account for
inflation and increase in labour charges.

Municipal Finance Authority (MFA) Debt

MFA debt servicing costs are incurred on debt of $41,000 issued in 2004 at 2.00% interest and
$24,000 issued in 2006 at 2.10% interest. The annual debt servicing cost of $4,660 will remain
unchanged in 2018.

Operating Reserve Fund

The Operating Reserve Fund is used to undertake maintenance activities that typically do not
occur on an annual basis. Typical maintenance activities include outfall inspection, treatment
facility tank draining/cleaning/inspection and sanitary sewer collection system jet hydro flushing
and manhole inspections. The operating reserve also funds the procurement of equipment and
supplies that are not purchased on an annual basis. Additionally, the operating reserve could be
used for emergency unplanned repairs.

Expenditures from the Operating Reserve Fund in 2017 total $23,000 to fund two maintenance
projects:

1. Outfall Inspection: $8,000
2. SCADA alarm operating improvements: $15,000

It is proposed that transfers to the operating reserve of $18,510 remain at the 2017 amount in
2018. The Operating Reserve Fund balance at the end of 2017 is projected to be $22,951.

Capital Reserve Fund

The Capital Reserve Fund is to be used to pay for capital expenditures that are not funded by
other sources such as grants, operating budget or debt.

Expenditures from the Capital Reserve Fund in 2017 total $8,000 to fund upgrades to the
treatment plant building.

It is proposed that the budgeted transfer to the Capital Reserve Fund be decreased from $17,740
to $16,280 in 2018. The balance at the end of 2017 is projected to be approximately $17,280.

IWSS-928280410-5311



Highland Water and Sewer (Maliview) Services Commission — November 28, 2017
2018 Operating and Capital Budget 3

Capital Expenditure Plan

The 5-year plan includes $1,203,000 of expenditures to be funded by a combination of Community
Works Funds grants, the service’s Capital Reserve Fund and new debit.

Capital Project Fund

As specific capital projects are approved, the funding revenues for them are transferred-into this
Capital Project Fund. Whenever possibie, any funds remaining upon completion of a project are
transferred back to the Capital Reserve Fund for use on future capital projects. At this time with
several open projects there are no plans to transfer funds back to the Capital Reserve Fund in
2017.

User Charge and Parcel Tax

The user charge and parcel tax fund the service. Typically the user charge funds the operational
costs and the parcel tax funds the debt and Capital Reserve Fund contributions. Properties
connected to the water system pay the annual user charge and all properties within the local
service area are responsible for the parcel tax. The proposed 2018 fixed user charge of $1,183.05
is an increase from the 2017 amount and the sewer use charge of $1.75/m? is unchanged from
2017. There is no parcel tax for this service. Historical user charge and parcel tax rates are
included for information.

RECOMMENDATION

That the Highland Water and Sewer (Maliview) Services Commission:

1. Approve the 2018 operating and capital budget as presented and recommend that the
2017 actual surplus or deficit be balanced on the 2017 transfer to the Capital Reserve
Fund; and,

2. Recommend that the Electoral Area Services Committee recommend that the CRD Board

approve the 2018 operating and capital budget and the five year Financial Plan for the
Maliview Estates Sewerage Local Service

Submitted by Karla Campbell, Senior Manager, Salt Spring Island Electoral Area

Submitted by Matthew McCrank, MSc., P.Eng., Senior Manager, Infrastructure Operations

Submitted by Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services

Concurrence Ted Robbins, B.Sc., C.Tech., General Manager, Integrated Water Services
Concurrence Robert Lapham, MCIP, RPP, Chief Administrative Officer

MMc/IJ/RU/KC:Is:ts

Attachment: 2018 Maliview Sewer Utility — Commission Review Nov 2017
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