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Making a difference...together

HIGHLAND WATER AND SEWER SERVICES COMMISSION (MALIVIEW)

Notice of Meeting on MONDAY, September 19, 2016 at 11:00 AM
Portlock Park Meeting Room, 145 Vesuvius Bay Road, Salt Spring Island, BC

Wayne Mcintyre Carol Newmeyer  Sharon Bywater

AGENDA

1. Approval of Agenda
2. Approval of Minutes of August 25, 2016
3.  Chair and Director Report

4. Reports
4.1 Operating and Capital Budget

That the Highland Water and Sewer (Maliview) Service Commission recommend that the
Capital Regional District Board:

1. Approve the 2017 operating and capital budget for the Highland Water and Sewer (Maliview)
Service as presented;

2. Approve the 2017 user charge of $1,163.26, and variable consumption charge of $1.75/m3
for the Hightand Water and Sewer (Maliview) Service as presented;

3. Balance the 2016 actual revenue and expenditures on the 2016 transfer to maintenance
and capital reserves.

5. New Business

@

Outstanding Business

N

Adjournment

To ensure quorum, advise Tracey Shaver 250.537 4448 if you cannot aftend.
EXEC-1295038085-1055
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Minutes of Highland Water and Sewer Services Commission (Maliview)
Held August 25, 2016 at the Portlock Park Meeting Room, 145 Vesuvius Bay Road, Salt
Spring Island, BC

DRAFT

Director: Wayne Mcintyre

Commission Members: Sharon Bywater (chair), Carol Newmeyer

Staff: Keith Wahistrom, Manager, Engineering Salt Spring Electoral Area; Tracey Shaver,
Recording Secretary

The Chair called the meeting to order at 10:00 am.

1.

25, 2016 be approved.

Approval of Agenda
MOVED by Commissioner Bywater, SECONDED by Carol Newmeyer,
That the Highland Water and Sewer Service Commission (Maliview) meeting agenda of August

CARRIED

Approval of Minutes of June 14, 2016
MOVED by Commissioner Bywater, SECONDED by Carol Newmeyer,
That the Highland Water and Sewer Service Commission (Maliview) meeting minutes of June

14, 2016 be approved.
CARRIED

Chair Report
Chair Bywater reported that she was glade to be having this meeting and potentially resolving
some issues.

Reports
None submitted.

New Business

5.1 Request for Community Works Funding

Chair Bywater reviewed the report prepared by herself and Carol Newmeyer which provided a
bases for discussion with Director Mclintyre to consider the use of Community Works Funding
to lower the financial burden to the area residents for repairs and replacement of the failing
sewer system.

Outfall repair of 2.5 years ago was a temporary solution

High risk for failure of current outfall; environmental impact and financial consequences
Outfall replacement would be needed and used with future treatment system

$35,000 of Community Works Funding has been provided for the initial system
assessments

CCTV investigation report shows extensive repairs needed to mains

Reducing the 1&1 issues will provide a better overali system

High cost for operating current plant with emergency repairs; leaves no reserves
Consideration of new technologies for treatment plant upgrades when needed
Investigate different grants to help finance; Debt load on current system is low

* & & @

* & & & @
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HIGHLAND WATER AND SEWER COMMISSION {MALIVIEW)
August 25, 2016 2

MOVED by Director Mcintyre, SECONDED by Commissioner Bywater,
That the report for use of Community Works Funding has been received by the Highland Water
and Sewer Services Commission (Maliview) with the following recommendations:

1- Staff to explore potential {o lower costs of outfall repair

2- Staff to explore potential for other sources of grant funding

CARRIED
6. Outstanding Business
No other business
7.  Adjournment
MOVED by Commissioner Bywater, SECONDED by Commissioner Newmeyer,
That the meeting be adjourned at 11:10 am.
CARRIED

CHAIR

SENIOR MANAGER

EXEC-1295039085-1059
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REPORT TO THE HIGHLAND WATER AND SEWER (MALIVIEW) COMMISSION
MEETING OF MONDAY, SEPTEMBER 19, 2016

SUBJECT 2017 OPERATING AND CAPITAL BUDGETS
ISSUE

This report provides a synopsis of the 2017 operating and capital budget, highlighting significant
proposed changes related to operational expenditures, debt charges, capital expenditures and
revenues for the Maliview Sewer utility.

In accordance with Bylaw No. 3693, "Highland Water and Sewer Services Commission
Establishment Bylaw states, "Before the end of November of each year, the Commission shalf
be presented with a five year operating and capital budgets for the services provided in the
Service Area which shall include estimates for the administrative, development, maintenance,
operational and other expenses, including debt charges, and shall submit such expenditure
estimates, together with estimates for expected revenue, in a form approved by the Financial
Officer of the CRD for the approval of the Regional Board and for inclusion in the Regional Board'’s
preliminary and annual budgets.”

BACKGROUND

2016 Estimated Revenue and Operating Expenditures

The actual 2016 operating expenditures are estimated to be $16,620 higher than budgeted as a
result of the following:

1. Higher than budgeted expenditures for:
a. Screenings, grit & waste disposal ($1,200)
b. Repairs and maintenance ($5,740)
c. Water ($180)
d. Labour ($11,620)

2. Lower than budgeted expenditures for:
a. Sludge hauling ($250)
b. Electricity ($530)
c. Supplies {$620)
d. Other operating expenses ($720)

The actual 2016 revenue is estimated to be $170 more than budget primarily due fo receiving
more penalty/service charge revenue.

This results in a projected year-end net expense of $16,450. However, anticipated debt costs will
be $7,980 less than budgeted (there will be no new borrowing in 2016). Therefore, the net
expense will be $8,470. It is proposed that the budgeted transfer to the Capital Reserve Fund be
eliminated, leaving no net deficit to carry forward to 2017.

EXEC-1295039085-1036



Highland Water and Sewer (Maliview) Commission - September 19, 2016
2017 Operating and Capital Budget 2

2017 OPERATING BUDGET

A decrease of $1,090 (-1.1%) in the 2017 operating expenses is proposed as a result of the
following:

1. Anincrease in expenditures for:
a. Sludge hauling contract ($190)
b. Screenings, grit and waste sludge disposal ($310)
c. Repairs and maintenance ($40)
d. Allocations ($2,520)

i. Overhead charges related to vehicles were previously accounted for in the
labour charge out rate. Vehicle costs are now removed from the labour
rate and are now tracked and charged under a vehicle allocation ($1,620)

Electricity ($130)

Water ($10)

Supplies ($10)

Other operating expenses ($70)

TQ o

2. A decrease in expenditures for:
a. Labour Charges ($4,370)
i. The labour charge out rate in previous budgets included overhead charges related
to vehicles. Vehicle overhead costs are now removed from the labour charge out
rate and is now tracked separately as a “vehicle allocation” ($1,620).

2017 DEBT AND RESERVES FUNDS

Mainienance Reserves

Maintenance reserves are to be used for the purchase of equipment and supplies that are typically
not replaced annually and also include system maintenance activities such as sewer collection
system flushing and odour control bio-filter media removal and replacement that occur less
frequently than annually.

It is proposed that transfers to the maintenance reserves increase slightly from $17,880 to
$18,150.

The Maintenance Reserve fund balance at the end of 2016 is estimated to be $27,043.

Capital Reserve Fund

It is proposed that $11,510 be transferred to the Capital Reserve Fund in order to prepare for
anticipated future capital replacement projects.

The Capital Reserve Fund balance at the end of 2016 is estimated to be $13,581.

EXEC-1205039085-1036



Highland Water and Sewer {Maliview) Commission — September 19, 2016
2017 Operating and Capital Budget 3

MFEA Debt

The annual debt servicing costs are estimated to be $10,890 as a result of a proposed debt
issuance fo fund upgrades. These costs will only be incurred if the utility moves forward with
borrowing money to support the proposed capital program.

2017 REVENUE (Parcel Taxes, Fixed, and Variable User Charges)

It is proposed that;

1. Sewer use sales revenue remain at the 2016 level of $27,000; the current consumption
charge rate is $1.75/m? of total water provided or delivered to the building served by the
sewer connection to the CRD Highland/Fernwood Water System.

Other revenue remain at the 2016 level of $150.

The user charge remains at the 2016 level of $110,510; based on 95 sewer connections
equates to $1,163.26 per connection.

SIN

Important note regarding parcel tax. At its November 24, 2015 meeting, the Commission, in an
effort to reduce costs, elected to eliminate the parcel tax of approximately $330 per property
and increased the user fee accordingly. As result, parcel tax is no longer levied for this service.

2017 — 2021 FIVE YEAR CAPITAL PLAN

The 2016 capital plan had anticipated the utility would receive and adopt their strategic asset
management plan (SAMP) and begin to implemeni works from the SAMP. A draft version of
SAMP was received by the Commission in 2016, but public consultation and final adoption of the
SAMP has not occurred.

The Maliview Wastewater Service Area did receive $35,000 of Community Works Funds (CWF)
to complete two projects (outfall design and Closed Circuit Television (CCTV) inspections of the
sewage collection pipes). These two projects informed the future capital budget process.

The five year capital plan for Maliview is the resuit of the draft SAMP and the outcome of the CWF
supported prefiminary work.

The 2016 budget included an allocation for public engagement and obtaining approval from the
members of the Maliview Wastewater Service Area for a loan authorization to fund work that is
planned over the next 5 years ($4,300). This project is a carry forward (to 2017) in the budget
under the assumption it may not occur prior to December 31, 2016.

Projects that were included in the 2016 budget that have been moved to 2017 (and are subject to
securing funds) are:

WWTP Building Upgrades: $ 8,000
Repair/Replace Main /Services on Maliview Road: $ 50,000
Replace 120m of the Land Portion of the Qutfall: $ 135,000

Additional projects anticipated for Maliview Wastewater Service Area are outiined in the attached
budget and include:

o 2018 Collection System Repairs — Phase 1 ($150,000)
» 2019 Collection System Repairs — Phase 2 ($150,000)

EXEC-1285039085-1036



Highland Water and Sewer (Maliview) Commission — September 19, 2016
2017 Operating and Capital Budget 4

¢ 2020 Construction of additional primary treatment in order to ensure the system operates
within the regulatory requirements ($860,000)

RECOMMENDATIONS

That the Highland Water and Sewer (Maliview) Service Commission recommend that the Capital
Regional District Board:

1. Approve the 2017 operating and capital budget for the Highland Water and Sewer (Maliview)
Service as presented;

2. Approve the 2017 user charge of $1,163.26, and variable consumption charge of $1.75/m? for
the Highland Water and Sewer (Maliview) Service as presented;

3. Balance the 2016 actual revenue and expenditures on the 2016 transfer to maintenance and
capital reserves.

W J;ﬂ%/zﬂﬂﬂﬂ,

Karla Campbell, Senior Manager Rianna Lachance, BCom, CPA, CA,
Salt Spring Island Electoral Area Manager of Financial Planning and Analysis
Concurrence

Matt McCrank, M.Sc., P.Eng.

Senior Manager, Infrastructure Operations
Integrated Water Services

Concurrence

Attachment: 2017 Budget - Maliview Sewer Utility

EXEC-1295039085-1036
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