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GANGES SEWER LOCAL SERVICE COMMISSION 
Notice of Meeting on Friday, October 7, 2022 at 12:30 PM 

Salt Spring Island Library Meeting Room, 129 McPhillips Avenue, Salt Spring Island, BC 

Gary Holman   Gary Utter   David Toynbee   Mike de Carle   Jodie Miller 
Zoom: 
https://us06web.zoom.us/j/84088900893?pwd=UXhXak9HZEdqYmtNdndWdnFZVFNKQT09 

AMENDMENT TO AGENDA 

4. Delegation/Presentations

4.1 Linda Underwood, President,  Summerside Strata Council and Don James,
Vice President, Summerside Strata Council re: Summerside Sewer Charges 

5. New Business

5.2 Request Additional Funds to Complete the Detailed Design for the Ganges
Wastewater Treatment Plant Aeration System Upgrade Design 

That the Ganges Sewer Local Services Commission recommends to the Capital 
Regional District Board that the Ganges Sewer Utility 2022-2026 Five-Year Capital 
Plan be amended to increase the project budget by an additional $24,500 from 
$90,000 to $114,500 for the Ganges Wastewater Treatment Plant Aeration System 
Upgrade Design project, funded by Capital Reserve Fund.     
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REPORT TO GANGES SEWER UTILITY COMMISSION 
MEETING OF FRIDAY, OCTOBER 7th, 2022 

SUBJECT Request Additional Funds to Complete the Detailed Design for the Ganges 
Wastewater Treatment Plant Aeration System Upgrade Design  

ISSUE 

Additional funds are required to continue with the investigation and design for the Ganges 
Wastewater Treatment Plant (WWTP) aeration system upgrade. 

BACKGROUND 

The Ganges WWTP was built in 1983 to service the Ganges community on Salt Spring Island. 
The original plant employed a rotating biological contactor (RBC) process, which was converted 
to a membrane bioreactor (MBR) process in 1998. In the most recent upgrade undertaken 
between 2016-2018, many equipment components were replaced and some process 
modifications were made. 

During the course of completing the upgrade some additional items were identified that should be 
addressed and brought forward to the Commission at their August 29, 2019 meeting. The Ganges 
WWTP had been experiencing low dissolved oxygen (DO) concentrations in the aeration tank. 
The plant achieves biochemical oxygen demand (BOD) reduction but has not been able to 
achieve full and stable nitrification in the summer, which has led to high concentrations of 
ammonia in the effluent.  In 2020 a project was added to the capital plan to retain a specialist in 
aeriation systems to evaluate the process and provide recommenations for improvement which 
was completed in 2020.  The preliminary design report presented blower options, sizing and 
location options as well as proposed upgrades to header sizing and diffuser layout modifications. 

A request for proposals for detailed design was issued in August 2022 and three proposal 
submissions were received. After evaluating and scoring all proposals, the cost presented by 
the preferred proponent is greater than the allocated budget. 

ALTERNATIVES 

Alternative 1 

That the Ganges Sewer Local Services Commission recommends to the Capital Regional District 
Board that the Ganges Sewer Utility 2022-2026 Five-Year Capital Plan be amended to increase 
the project budget by an additional $24,500 from $90,000 to $114,500 for the Ganges Wastewater 
Treatment Plant Aeration System Upgrade Design project, funded by Capital Reserve Fund.     

Alternative 2 

That this report be referred back to staff for additional information. 

IMPLICATIONS 

A delay in the approval of the additional project budget  will likely postpone the project until 2023.  
A delay to 2023 will probably result in an increase in the quoted price for the work and the potential 
need to re-tender the project.    The table outlines  the project costs and additional funding required 
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to complete  the project. 

Ganges WWTP  Aeration System Upgrade Budget 
Initial Project Budget 
Project Management $9,000 
Design $81,000 

Sub Total $90,000 
Spent to Date 
Project Management costs to date ($5,680) 
Costs to Complete 
Design Cost (Quote from preferred proponent) ($91,200) 
Contingency (10%) ($9,120) 
Project Management to complete ($8,500) 

Total Costs ($114,500) 
Additional Funding Required 
Funding to be Transferred from CRF $24,500 

There are sufficient funds available in the Capital Reserve Fund for the service to increase 
the project budget by $24,500.   

CONCLUSION 

The balance in the Capital Reserve Fund ($537,152) has sufficient funds available to complete 
the detailed design for the Aeration System Upgrade for the Ganges Sewer Utility service and 
avoid schedule delays, increased costs and the potential for the plant to operate with less than 
efficient denitrification. 

RECOMMENDATION 

That the Ganges Sewer Local Services Commission recommends to the Capital Regional District 
Board that the Ganges Sewer Utility 2022-2026 Five-Year Capital Plan be amended to increase 
the project budget by an additional $24,500 from $90,000 to $114,500 for the Ganges Wastewater 
Treatment Plant Aeration System Upgrade Design project, funded by Capital Reserve Fund.     

Submitted by: Dean Olafson, P. Eng., MBA, Engineering Manager, Salt Spring Electoral Area 
Concurrence: Karla Campbell, MBA, BPA, Senior Manager, Salt Spring Electoral Area 
Concurrence: Lia Xu, M. Sc., CPA, CGA  Manager, Financial Services 
Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 

19

NO Q
UORUM


	1. 10-07-2022Agenda_Amendment
	2. Delegation Form - Ganges Sewer Commission - Summerside_Redacted
	3. SummersideStrataVSI5366Letter-SewerBillingAdjustment-13June2022_Redacted
	4. Summerside - CRD Communications_Redacted
	5. Ganges Aeration Additional Funds for Design - Staff Report
	REPORT TO Ganges Sewer Utility Commission
	MEETING OF FRIDAY, OCTOBER 7th, 2022




