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Making a difference...together

GANGES SEWER LOCAL SERVICE COMMISSION
Notice of Meeting on November 29, 2013 at 2 pm
Portlock Park Portable Meeting Room, 145 Vesuvius Bay Road, Salt Spring Island, BC

T. Toynbee (Chair) L. Pepin R. Scotvold J. Sprague
G. Utter W. Mclntyre

AGENDA
1. Approval of Agenda
2. 2014 Operating and Capital Budget
<) New Business

4. Adjournment

To ensure a quorum, advise Tracey Shaver at 250.537.4448 if you cannot attend.
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Making a difference...together

REPORT TO GANGES SEWER LOCAL SERVICE COMMISSION
MEETING OF FRIDAY, NOVEMBER 29, 2013

SUBJECT 2014 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides a synopsis of the 2014 budget, highlighting significant proposed changes. The
budget is presented in accordance with Bylaw No. 3693, "Salt Spring Island Water, Sewer and Liquid
Waste Disposal Commissions Bylaw No. 1, 2010."

BACKGROUND

2013 Actual Revenue and Expense

The actual 2013 revenue is expected to be on budget. The actual 2013 operating expenditures are
expected to be $54,613 under budget, primarily due to lower labour expenditures and unused
contingency funding.

2014 Operating Expense

An increase in the 2014 operating budget of $5,013 is proposed, including labour budget adjustments, an
increased electricity budget, and allowance for increased siudge disposal volumes. There is no
allowance for an operating contingency in 2014.

2014 Capital Plan

The following projects are planned for 2014 and are to be funded from capital reserves:

¢ Conduct a referendum to obtain public approval to establish a new loan authorization bylaw for future
capital project funding — budget $10,000 (carried forward from 2013)

e Dissolved Oxygen Monitoring Equipment replacement — the existing equipment is at the end of its
service life and additional funding is required to supplement the $8,000 funding approved in 2012 for
this work — budget $2,000

A $43,415 transfer to the capital reserve fund is planned for 2014,

2014 Revenue Requirement

With the proposed operating expenses, planned transfer to reserves, and the planned surplus from 2013
of $54,613, the net change in the revenue requirement for 2014 is a $308 decrease.
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Ganges Sewer Local Service Commission —November 29, 2013
2014 Operating and Capital Budget 2

Impact on 2014 Taxes and User Charges

For 2014, it is recommended that the user charge revenue budget be set at $545,090, resulting in an
annudl average residential user charge of $406. The parcel tax will remain at the 2013 level of $118 per
taxable folio.

Forecast 2015-2018

A five-year capital and operating budget forecast is provided for information. Upgrades will be required
within the next five years to address the need for improvements to the Ganges treatment plant. The
scope and budget for these and other system upgrades beyond 2014 require further evaluation and will
be considered during the 2015 budget process.

RECOMMENDATION
That the Ganges Sewer Local Service Commission recommend that the Capital Regional District Board:

1. Approve the 2014 operating and capital budget for the Ganges Sewer Local Service as
presented; and

2. Balance the 2013 actual revenue and expense on the 2014 transfer to the reserve fund.

Ted Robbins, BS¢/CTech
General Manager, Integrated Water Services

TR:mm
Attachment: 1
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