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Making a difference...together

FULFORD WATER SERVICE COMMISSION
Notice of Meeting on MONDAY, September 14, 2015 at 10:00 AM
Salt Spring Public Library, 129 McPhillips Ave, Salt Spring Island, BC

Wayne Mcintyre Carol Eyles Gord Singbell Alan Martin Anthony Maude

AGENDA

1.  Approval of Agenda

2. Adoption of Minutes of October 20, 2014

3. Reporis
3.1 2016 Operating and Capital Budget

That the Fulford Water Service Commission recommends that the Capital Regional District
Board:

1. Approve the 2016 operating and capital budget for the Fulford Water Service as
presented,

2. Authorize the 2016 parcel tax of $771.68, user charge of $1,251.00 and consumption
charge rate of $3.27 per cubic meter (minimum charge of $312.75 per billing period);
and

3. Balance the 2015 actual revenue and expenditures on the 2015 transfer to capital
reserve fund.

4, New Business

5. Outstanding Business

6. Adjournment

To ensure quorum, advise Tracey Shaver 250 537 4448 if you cannot altend.
1746852
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Minutes of the Regular Meeting

of the Fulford Water Service Commission

Held October 20, 2014, Public Library Meeting Room, 129 McPhitlips Avenue,

Salt Spring Island, BC

DRAFT

Present: CRD Director: Wayne Mcintyre
Commission Members: Carole Eyles, Chair; Jonathan Yardley, Gord Singbeil,
Staff: Dan Robson, Saanich Peninsula and Gulif Islands Operations; Peggy
Dayton, CRD Finance; Karla Campbell, Senior Manager; Keith Wahistrom,
Contract Engineer; Erin Jory, Recording Secretary;
Absent: Anthony Maude

The Chair called the meeting to order at 10:55am.
1.  Approval of Agenda

MOVED by Commissioner Yardley, SECONDED by Commissioner Singbeil,
That the agenda be approved with the addition of Item 4.1.

CARRIED
2. Approval of Minutes of the Regular Meeting held on February 28, 2014
MOVED by Commissioner Yardley, SECONDED by Commissioner Singbeil,
That the Minutes of the February 28, 2014 meeting be approved.
CARRIED

3.  Reports
3.1. 2015 Operating and Capitai Budget Report
Commission requested line item details in the budget package.

MOVED by Commissioner Yardley, SECONDED by Commissioner Singbeil,
That the Fulford Water Service Commission recommends that the Capital Regional District
Board:

1. Approve the 2015 operating and capital budget for the Fulford Water Service as
presented:

2. Authorize the 2015 parcel tax of $771.68, user charge of $1,251.00 and consumption
charge rate of $3.27 per cubic meter (minimum charge of $312.75 per billing period),
and

3. Balance the 2014 actual revenue and expenditures on the 2015 transfer to capital
reserve fund.

CARRIED

1600132
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3.2, Fulford Water Treatment Plan-Transient Voitage Surge Suppression Electrical
Equipment

MOVED by Commissioner Yardley, SECONDED by Commissioner Singbei,

That the transient voltage surge suppression electrical equipment be installed in the
Fulford Water Treatment Plant and that funding up to $5,280 be authorized from the
Fulford Water Capital Fund WLA3758.

CARRIED

4. New Business
4.1. Revise bylaw 3864 the word ‘water turn off fee’

Commission requested that the Bylaw needs to reflect actual cost. Staff advised that
‘actual cost’ penalizes individual property owners whereas an average cost over the
year is more equitable for all property owners. Bylaw is for all Water and Sewer
Commissions in the Regional District as opposed to specific service areas. Staff
advised it is appropriate for the CRD to provide options to the Commission in the
future.

5. Adjournment
The Chair adjourned the meeting at 11:55am

CHAIR

SENIOR MANAGER
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REPORT TO FULFORD WATER SERVICE COMMISSION
MEETING OF MONDAY, SEPTEMBER 14, 2015

SUBJECT 2016 OPERATING AND CAPITAL BUDGET
ISSUE

This report provides a synopsis of the 2016 operating and capital budget, highlighting significant
proposed changes related to operational expenditures, debt charges, capital expenditures and
revenues for the Fulford Water Service.

In accordance with Bylaw No. 3693, "Fuiford Water Service Commission Establishment Bylaw
states, "Before the end of November of each year, the Commission shall be presented with a
five year operating and capital budgets for the services provided in the Service Area which shall
include estimates for the administrative, development, maintenance, operational and other
expenses, including debt charges, and shall submit such expenditure estimates, fogether with
estimates for expected revenue, in a form approved by the Financial Officer of the CRD for the
approval of the Regional Board and for inclusion in the Regional Board's preliminary and annual
budgets.”

BACKGROUND

2015 Estimated Revenue and Operating Expenditures

The estimated actual operating costs are projected to be $10,120 (7.6%) under budget as a
result of the following:

1. Lower than budgeted expenditures for:
Operations contract ($1,000)
Repairs and maintenance ($5,740)
Water testing ($500)

Supplies ($1,040)

Labour charges ($5,080)
Contingency ($6,260)

=P oo oW

2. Higher than budgeted expenditures for:
a. Grit and waste sludge disposal ($500)
b. Allocations ($320)
c. Other operating expenses ($8,680)

The estimated actual operating revenue is projected to be approximately $7,660 over budget
due to several factors including:

1. Lower than bhudgeted revenue for;
a. Sale - Water ($500)

2. Higher than budgeted revenue for:

a. Connection charges ($100)
b. Anticipated recovery cost (ICBC) ($7,600)

1737863
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¢. Miscellaneous, interest ($460)

This results in a proiected year-end surplus of $17,780.

it is proposed that the projected year-end surplus be allocated to the capital reserve to increase
the 2015 transfer from $36,130 to $53,910.

2016 Operating Expenditures

There is no increase proposed in the 2016 operating expenses, however, there are shifts in the
cost distribution as follows:

1. Increase in expenditures for:

Operations contract {($1,700)

Grit and waste sludge disposal ($500)
Allocations ($1,570)

Water testing ($270)

Electricity ($480)

Supplies ($170)

Labour charges ($340)

Other operating expenses ($700)

S@ 000 T

2. Decrease in expenditures for:
a. Repairs and maintenance ($1,720)
b. Contingency ($4,010)

2016 Debt/Reserves

Maintenance Reserve:

Maintenance reserves are to be used for the purchase of equipment and supplies that are
typically not replaced annually such as filler media, ultraviolet lamps and sensors and in some
instances system maintenance activities such as reservoir cleaning and raw water intake
inspections that occur less frequently than annually.

A maintenance reserve fund was established for the service as part of the 2015 budget process
with an annual contribution of $2,400.

A $2,400 annual contribution to the maintenance reserve is proposed in 20186.

Capital Reserve Fund:

It is proposed that the transfer to the capital reserve fund decrease from the 2015 planned
transfer of $36,130 (actual transfer in 2015 anticipated to be $53,910 due to surplus) to $19,780
in order to prepare for anticipated future capital replacement projects.

The capital reserve fund balance at the end of 2015 is projected to be $64,676.

In addition there is a capital project fund (WLA3758) for the purpose of paying for the upgrade of

water mains and appurtenances, and for a Strategic Asset Management Plan (SAMP). The
funding and expenditures for these 2 projects are shown in the attached budget package.

1737863
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MFA Debt

The annual debt servicing costs decreases from $67,100 to $53,010 as one loan is now at the
10 year mark and therefore new interest rates apply. As interest rates have decreased since the
initial borrowing, the annual amount is decreasing. The debt payment value in this budget is an
estimate as the actual rate wili not be set until later this year.

2016 Revenue (User Charge and Parcel Tax)

It is proposed that:

e The practice of carrying forward year-end surplus amounts as revenue be reconsidered
and all annual expenditures be funded through revenue generated in that year.

o water sales remain budgeted at $15,000. This amount is calculated based on the water
rate of $3.27 per cubic meter with a minimum consumption charge per three month
billing period of $312.75 for those customers with a metered connection. These rates
remain at 2015 level.

» the user charges remain at $118,850; based on 95 SFE’s equals $1,251.00, unchanged
from 2015.

o the parcel tax remain at 2015 level set at $74,790; based on 102 taxable folios and
including the 5.25% surveyors tax fee equates to $771.68.

2016-2020 Five Year Capital Plan

There are three projects planned for 2016.

1) Design and Approvals to replace Water Main on Morningside Road At Weston Creek
($7,000)

2) 2901 Fulford Road Water Service Replacement ($7,500)
3) Shower and Eyewash Safety Equipment ($10,000)

Additional projects anticipated for Fulford are outlined in the attached budget and include:
o 2017 Sunnyside Pressure Control Station Rebuild and Water Meter ($ 6,000)

+ 2017 Construction of Replacement Water Main on Morningside Road At Weston Creek
($30,000)

* 2018 Strategic Asset Management Plan (SAMP)  ($5,390)

1737863
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RECOMMENDATION

That the Fulford Water Service Commission recommends that the Capital Regional District
Board:

1. Approve the 2016 operating and capital budget for the Fulford Water Service as presented,

2. Authorize the 2016 parcel tax of $771.68, user charge of $1,251.00 and consumption
charge rate of $3.27 per cubic meter (minimum charge of $312.75 per billing period); and

3. Balance the 2015 actual revenue and expenditures on the 2015 transfer to capital reserve
fund.

Dan Robson, A.Sc.T Keith Wahlstrom, P.Eng.
Manager, Saanich Peninsula and Gulf Manager, Engineering
Islands, Infrastructure Operations Salt Spring Island Electoral Area
for
Peggy Dayton, BCom, CPA Karla Campbell
Senior Financial Advisor Senior Manager, Salt Spring island Electoral
Finance and Technology Area
Concurrence
Malcolm Cowley, P.Eng. Ted Robbins, BSc., C Tech.
Senior Manager, Infrastructure General Manager, Integrated Water Services
Engineering Concurrence
Concurrence
KW:ts

Attachment: 2016 Budget

1737863
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