cier

Making a difference...togethes

FULFORD WATER SERVICE COMMISSION
Notice of Meeting on Friday, February 28, 2014 at 10 am
Fulford Hall, OAP Room
2591 Fulford-Ganges Road, Salt Spring Island, BC

C. Eyles J. Yardley A. Maude G. Singbeil W. Mcintyre

AGENDA

1. Approval of Agenda

3. Minutes of the Meetings held March 8, 2013 and November 7, 2013
4. 2014 Capital and Operating Budget

4. New Business

5. Adjournment

7o ensure a quorum, advise Tracey Shaver at 250.537.4448 if you cannot attend,
1492709
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Minutes of the Regular Meeting of the Fulford Water Service Commission
Held March 8, 2013 in the Portlock Park Meeting Room, Salt Spring Island, BC

DRAFT
Present: CRD Director:

Wayne Mcintyre

Commission Members:

Carole Eyles — Chair; Anthony Maude; Jonathan Yardley (3:07 pm)

Staff. )

Ted Robbins, CRD Acting GM Integrated Water Services (via web conferencing)
Janice Poncelet, CRD Senior Business Analysis (via web conferencing)

Kees Ruurs, CRD EA Senior Manager

Ralf Waters, CRD Engineer (3:35 pm)

Sarah Shugar, Recording Secretary

Excused; Gord Singbeil

1027066

C. Eyles called the meeting to order at 3:00 pm.

Approval of Agenda

MOVED by C. Eyles, SECONDED by A. Maude,
That the agenda be amended to include the following items:

ltem 3.1 Rock Salt Status
ftem 3.2 S8 Mercantile Repair
item 3.3 Communications

ltem 3.4 SAMP
CARRIED

2013 Capital and Operating Budget

T. Robbins reviewed the 2013 Operating and Capital Budget Report. The formal budget
report was presented at the December 6, 2012 meeting. This is a revised version of the
budget, following the recommendations of the Commission.

MOVED by A. Maude, SECONDED by J. Yardley,
That the Fulford Water Service Commission recommend to the Capital Regional District
Board to approve the 2013 Capital and Operating Budget for the Fulford Water Service
as presented.

CARRIED UNANIMOUSLY
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At the meeting on December 6, 2012 the Commission advised the following:
T. Robbins would look into the process to reverse the $25,000 that was borrowed in
August 2012 under S! Bylaw No. 3850

T. Robbins advised that the solution that the CRD and the MFA agreed upon was to
reallocate the funds to another service area.

T. Robbins read the following resolution that was drafted by the Integrated Water
Services finance department:

That the Fuiford Water Commission authorize funds, in the amount of $25,000 borrowed
under Loan Authorization bylaw # 3758 and not required for commission capital
purposes, be placed in the capital reserve fund and transferred to the capital reserve
fund of another CRD water service, under section 814 {5) of the Local Government Act
and sections 189(4.1) and (4.2) of the Community Charter, with the other service
agreeing to the transfer and repayment of the transfer, including interest, in amounts
sufficient to repay the annual debt charges with no net loss.

There was discussion regarding the mandate of the Commission to approve the
borrowing of funds and that the $25,000 borrowed was not approved.
The Commission requested that staff work towards an alternative solution.

MOVED by A. Maude, SECONDED by J. Yardiey,
That the Fulford Water Service Commission refuse the motion read by T. Robbins.
CARRIED UNANIMOUSLY

It was generally agreed that staff:
* Provide the defailed invoices that list the GL’s to the SSI CRD office.
* Provide the detailed reports from North SS Waterworks.

3. New Business
3.1 Rock Sait Update

An update to the Morningside repair conducted on February 26, 2013 was
provided for information. T. Robbins reported that the scope of the project
changed on the night that the work was completed. He noted that the work was
more involved then what was originally anticipated.
There was discussion regarding the pipes being exposed and question brought
to why the scope of the project was changed on site.

3.2 SS Mercantile Repair
C. Eyles reported that CRD sent an invoice to Rock Salt for work that North SS
Waterworks did to repair a main line at SS Mercantile. The invoice was then sent
to 5SS Mercantile with no details regarding the repair. At the time of the repair,
the owners of SS Mercantile were advised by the contractor that they would not
be charged for the repair.
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4,

It was generally agreed:
* K. Ruurs would outline the procedures in writing to North SS Waterworks
regarding repairs and billing.
e To request CRD to include more information when invoicing customers
for repairs.
* A notice is sent out to customers that outlines the contact numbers for
repairs and emergencies.

3.3 Communications
There was discussion regarding North SS Waterworks compieting work that
is to be charged back to customers. Also, there was discussion regarding
the additional hours above the contract.
It was noted that R. Waters is working with North S8 Waterworks to develop an
overall plan for a distribution system.
T. Robbins noted that CRD is in discussion regarding the transfer of services on-
island. K. Ruurs is scheduled to retire in July 2013. W. Mcintyre would be
meeting with R. Lapham regarding the next £A Manager and the plan for the
transfer of services,
It was generally agreed:
s To request CRD to notify the Chair via email when extra work is
approved.
» Staff to provide detailed invoices on a monthly basis.
e Staff to provide comparisons on bulk purchasing.
34 Strategic Asset Management Plan — SAMP
R. Waters provided a verbal report. Philip Grange has completed the GPS
section. The mapping is complete and he is working on the development of a
key to go with the map. There is mapping software available, although it is cost
prohibitive at $10,000 per year.
It was generally agreed that staff continue to research a model for small water
system mapping.
Adjournment

The meeting adjourned at 4:30 pm.



crer

Making a difference...together

Minutes of the Regular Meeting
of the Fulford Water Service Commission
Held November 7, 2013 in the Portlock Park Meeting Room, Salt Spring Island, BC

DRAFT
Present: CRD Director: Wayne Mclntyre

1027066

Commission Members: Carole Eyles, Chair; Jonathan Yardley, Gord Singbeil
Staff: Karla Campbell, Senior Manager, Dan Robson, Manager, Saanich
Peninsula and Gulf Islands Ops, Tracey Shaver Recordmg Secretary

Absent: Tony Maude PRI

C. Eyles called the meeting to order at 10:05 am. -

Approval of Agenda E
It was generally agreed to accept the agenda as submitted. -

2013 Budget Update

Commissioners Eyles and Yardley reviewed expectations for annual AGM and Budget
planning.

The ideal format for the Commissioners would be to receive a copy of the budget two
weeks prior to final draft. Commissioners would provide input or revisions over a skype
meeting prior to presenting the final budget at the AGM to the water area users.

Dan Robson was introduced and answered questions on operating matters. Staff are
implementing a system to capture all costs designated to a particular project.

Commissioner Eyles requested two items 1- Copies of North Salt Spring Water District
(NSSWD) monthly invoices, 2- A breakdown of the capital budget.

NSSWD contract is up for renewal in 2014. Commissioners requested that Mr. Robson
review the allowable charges under the contract and that descriptions for the extra
service charges be included in the new contract.

A general discussion was held concerning capitalizing Rock Salt costs versus keeping
parcel taxes the same level. It was generally agreed to keep the costs in the operating
budget.

Question about the maintenance schedule of other Daft plants now in service under the
CRD. Mr. Robson mentioned that the plants themselves are doing well, however it is the
ancillary parts which require maintenance. Example would be the UV Lights and
whether or not they are functioning to their full life span as suggested by the
manufacturer. Mr. Robson suggested that the Fulford Plant should have a transient bulb
surge suppressor. This will be verified.

Adjournment/Next Meeting
AGM/BUDGET Meeting- December 5" from 1 to 3 pm at the OAP Room in Fulford.
The meeting adjourned at 11:30 pm.



claio

Making a difference...together

REPORT TO FULFORD WATER SERVICE COMMISSION
MEETING OF FEBRUARY 28, 2014

SUBJECT 2014 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides a synopsis of the 2014 budget, highlighting significant proposed changes.

BACKGROUND

2013 Estimated Actual Revenue and Expense

The actual 2013 revenue exceeded the budget by $5,261, mainly due to receiving a payment of $3,120
from BC Ferries as a condition of inclusion in the Fulford water service area and a recovery of $1,935 for
leak repair expenses, offset by lower user charge revenue in the amount of $1,040, as a result of a
reduction in single family equivalents part way through the year. Operating expenses exceed budget by
$9,363, after utilizing the $5,008 budgeted contingency allowance, mainly due to emergency repairs on
the distribution system at the intersection of Fulford-Ganges Road and Morningside Road and other
emergency leak repairs. Debt expenses are projected to be on budget.

To eliminate the need to carry a deficit forward to the 2014 budget, the planned transfer to the capital
reserve fund in the amount of $8,130, will not be made at year end 2013, allowing a projected balanced
budget at year end.

2014 Operating Expense

An increase in the 2014 operating expense of $2,610 is proposed, including minor operating cost
adjustments, such as electricity, labour, and treatment plant waste disposal costs, and a $1,081 increase
in the North Salt Spring Waterworks operating contract budget allowance. This includes carrying a
$5,935 operating contingency to mitigate the risk of an operating deficit.

2014 Capital Plan

The only project planned for 2014 is to complete Phases 1 and 2 of the Strategic Asset Management Plan
that was started with the development of system record drawings. Phase 2 is intended to complete a
long term prioritized list of infrastructure replacements and financial plan. The total budget for this work is
$10,000.

The projected capital reserve fund batance at year end 2013 is $5,369. The capital funds available from
borrowings under loan authorization Bylaw No. 3758 are $44,818.

2014 Revenue Requirement and Parcel Tax/User Charges

With the proposed increase in operating expenses, including contingency, a planned transfer to the
capital reserves in 2014 of $8,130, a reduction in user charge revenue as a result of the reduction of two
single family equivalents, and no projected 2013 surplus or deficit, it is proposed to leave the parcel tax
and user charges at the 2013 rates.

1493184
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Forecast 2015-2018

A five-year capital and operating budget forecast is provided for information. Capital upgrades will likely
be required within the next five years to replace aging assets in the distribution system. The scope and
budget for these and other upgrades will be considered upon completion of the proposed Strategic Asset
Management Plan. A conceptual budget has been shown in the capital plan for 2015-2018, requiring new
borrowing and a corresponding increase in parcel tax or user charge revenue.

RECOMMENDATION

That the Fulford Water Service Commission recommend that the Capital Regional District Board:
1. Approve the 2014 operating and capital budget for the Fulford Water Service as presented:;
2. Approve the 2014 parcel tax, user charge and consumption rates as presented: and

3. Balance the Fulford Water Service 2013 actual revenue and expense on the 2014 transfer to reserve
fund.

e

Peter/Sparanese, Senior Manager
Infrastructure Operations, Integrated Water Services

PS:mm
Attachment: 1
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