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FULFORD WATER SERVICE COMMISSION 
ANNUAL GENERAL MEETING 

 
Notice of Meeting on Saturday, October 20, 2012 at 2 p.m. 

Fulford Hall, OAP Room 
2591 Fulford-Ganges Road, Salt Spring Island, BC 

 
 
 

AGENDA 
 
 
1. Call to Order 
 
2. Approval of Agenda 
 
3. Minutes of 16 May 2011 Annual General Meeting (information) 
 
4. Chair's Report 
 
5. Operations Report 
 
6. Election of Officers 
 
7. New Business 
 
8. Adjournment 
 
 

To ensure a quorum is present, please call Lorrie Siemens at 250-360-3087 or 
e-mail lsiemens@crd.bc.ca if you are UNABLE to attend. 

mailto:lsiemens@crd.bc.ca
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Minutes of the Fulford Water Service Commission 
Annual General Meeting 
Held Monday, 16 May 2011 
Fulford Hall, Shaw Room 
2591 Fulford-Ganges Road, Salt Spring Island, BC 
              
 
Present: Bruce Paterson, Anthony Maude, Jonathan Yardley 
 CRD Electoral Area Director:  Garth Hendren 
 CRD:  Jack Hull, General Manager, Integrated Water Services, Ted Robbins, Senior 

Manager, Water Management, Stewart Irwin, Senior Manager, Water Quality,  
Lorrie Siemens (Recording Secretary) 

 18 Member of the Public 
Regrets: Martyn Day 
 
 
1. CALL TO ORDER 
 
 Bruce Patterson called the meeting to order at 5 p.m.  Introductions were carried out. 
 
2. APPROVAL OF AGENDA 
 
 The following items were added to the agenda under New Business: 
 

• Written motions provided by the commission. 
• Organizational changes and staff changes at CRD Integrated Water Services (Jack Hull) 

 
 The agenda was approved as amended. 
 
3. MINUTES OF 17 APRIL 2010 ANNUAL GENERAL MEETING 
 
 The adopted minutes of the Fulford Water Service Commission were provided for information. 
 
4. CHAIR'S REPORT 
 

Bruce Patterson advised that Martyn Day had provided him with a lengthy written report that he 
would not read in detail due to it being reviewed by the commission at their last informal meeting.   
He highlighted the following items: 
 
• Letter from the commission to the Ministry and the response received. 
• Connections to Sunnyside and Hilltop. 
• Issues and delays with budget preparation - approved by the CRD without commission 

support. 
• Upcoming referendum. 

  
 MOVED by Director Hendren, SECONDED by Anthony Maude that the Chair's report be received 

for information. 
 

CARRIED 
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5. OPERATIONS REPORT 
 
 Ted Robbins presented a written report.  The following topics were addressed and discussed. 
 

• Capital Projects 
• Referendum to Borrow Capital Funds - to be held on July 16, 2011 
• Water Supply and Demand 
• Water Quality - Drinking Water Advisory 
• System Operation 
• 2010 Operating Revenue and Expense 

 
6. ELECTION OF OFFICERS 
 
 It was noted that the terms for Anthony Maude and Bruce Patterson will expire on December 31, 

2011 and that an election would be held to fill the positions for a two-year term beginning  
January 1, 2012 and expiring on December 31, 2013.  He then called for nominations and 
advised that he would not be willing to serve an additional term. 

 
 Carol Eyles and Anthony Maude were nominated and agreed to stand.  Nominations were called 

for two more times, and hearing none, Carol Eyles and Anthony Maude were elected by 
acclamation.  Their names will be forwarded to the CRD Board for appointment. 

 
7. NEW BUSINESS 
 

Jack Hull, General Manager, Integrated Water Services provided an update on organizational 
staff changes in the Integrated Water Service Department.  CRD is responding to concerns that 
have been raised on the contacts and the general level of communication by the Fulford Water 
Service Commission as well as some other local service committees/commissions.  J. Hull 
reported the following: 
 
• Ted Robbins primary contact for Salt Spring Island local service commissions.  This will 

be temporary until another staff member is appointed. 
• Rather than an engineering staff person, an administrator will be assigned as the primary 

point of contact and to ensure that e-mail and correspondence requiring action would be 
referred to the appropriate senior staff member to respond. 

• It was requested that all correspondence to CRD staff be sent via the Chair of the Fulford 
Water Service Commission. 

• A monthly report that is currently produced for CRD services will include all Salt Spring 
Island and Southern Gulf Islands.  The report is sent out electronically. 

• Quarterly financial updates that have year-to-date information on expenditures and 
budgets will be provided.  This is in addition to the monthly report that is currently 
received. 

 
T. Robbins reported that commission member Martyn Day and Director Hendren have been 
participating in the Salt Spring Island working group that is made up of representatives of water 
and sewer utilities on Salt Spring Island.  Monthly meetings have been held and there have been 
three meetings to date.  One more meeting will be held and a Terms of Reference will be 
prepared to continue the group.  
 
J. Hull reported that electronic meetings can now be held from Portland Park in order to reduce 
costs by having CRD staff travelling to Salt Spring Island. 
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A question and answer period followed.  The following topics were addressed: 
 
• Charges to the Fulford water service area for CRD staff time as a result of errors. 
• Capital and Operating budget for 2009 - 2010. 
• Costs for upcoming referendum. 
• Private ownership of the water system versus CRD. 
• Bruce Patterson provided history on the water treatment upgrade project and reasons for 

installing the reservoir at its current location  
• Installing wells versus connection to the water system. 
• Possible expansion of water service area. 
• Stewart Irwin, Senior Manager, Water Quality responded to questions regarding water 

quality of Weston Lake and provided information on testing for toxins. 
 
The commission provided the following written requests as task items: 
 
1. The commissioners will not accept budgets as they have been presented in the past.  CRD staff 

will begin preparation of the budget at the completion of the second quarter with a draft budget 
ready by the end of October.  Staff will provide commissioners with history, justification ad details 
of the expense for every line item before it is entered into the budget.  Final approval will be given 
when all known revenue and expenses are adjusted at the end of the year. 

 
2. That the Fulford Water Service Commission have full oversight of all costs of any capital project 

including final approval and authorization of all expenditures. 
 
3. On approval of the referendum, an immediate start date and completion date for the work to 

connect the unconnected households be determined. 
 
4. That the CRD determine whether the Ministry of Transportation and Infrastructure can be held 

accountable for any damage to water lines caused by the instability of Morningside Road (over 
which CRD and Fulford Water Service have no control).  CRD to inform the commissioners as 
soon as such determination has been made. 

 
8. ADJOURNMENT 
 
 The meeting was adjourned at 7 p.m. 
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FULFORD WATER SERVICE 

ANNUAL REPORT ON OPERATIONS 
20 OCTOBER 2012 

  
 

WATER SYSTEM OVERVIEW 
 
The Fulford Water System provides drinking water to 101 properties, including the Fulford School, BC 
Ferry terminal and businesses in the village. 
 
Source Water – Lake Weston 
 
The Fulford Water System obtains its drinking water from Lake Weston, a small lake that lies within an 
uncontrolled multiuse watershed outside and northeast of the service area. The CRD holds two licenses 
to divert a total of up to 291.6 cubic metres per day and store up to 49,339 cubic metres – Lake Weston is 
estimated to have a total volume of 1,090,000 cubic metres. Lake Weston is subject to seasonal water 
quality changes and is affected by periodic algae blooms. 
 
Water Treatment Process 
 
The water from Lake Weston enters the Fulford Water Treatment Plant, located on South Ridge Drive, via 
a 2.0km 100mm asbestos cement raw water pipe. The water flows by gravity to Hilltop Road, where it is 
then pumped to the treatment plant. The water treatment process consists of dissolved air flotation, 
filtration, disinfection with ultra violet disinfection and sodium hypochlorite injection. 
 
Distribution System  
 
Treated water is pumped from the plant to a 360 cubic metre steel storage reservoir located behind the 
Fulford School. Water then flows from the reservoir into the distribution system – a network of mainly 
100mm – 150mm diameter pipes, many of which are original to the system. The system operates on two 
pressure zones, regulated by the Sunnyside PRV. The commercial customers are metered.  
 
SYSTEM OPERATION 
 
Generally the water treatment plant operated very reliably throughout 2011. North Salt Spring Waterworks 
operated the system for the CRD under contract again in 2011. Water demand typically ranged between 
0.7 to 1.4 litres per second (l/s), well below the design capacity of 4.5 l/s.  Given the algae bloom that 
persisted in the lake, additional water sampling was required and the treatment plant filters required more 
frequent backwashing to remove the organic material. Some emergency work was required to deal with 
power outages caused by bad weather, water main and service repairs and occasional issues with the 
treatment plant components such as the UV equipment.  Significant maintenance and repair events in 
2011 included: 
 
January 

• Repair water service on Morningside Drive 
• Installed heat tape on external piping at treatment plant 

February 
• Cleaned flocculation and DAF chambers in treatment plant 

March 
• Repair water service on Tahouney road 

April 
• Cleaned raw water intake screen at Weston Lake 
• Repaired broken water main on Morningside Drive 
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June 
• Flushed distribution system 

August 
• Repaired flash mixer in DAF plant 

September 
• Three water service repairs on Sunnyside Drive, Fulford-Ganges Road and Beaver Point Road 

December 
• Repaired water service on Hilltop Road 

 
WATER QUALITY 
 
Drinking water quality items of interest occurring in the Fulford Drinking Water System include the 
following: 
 
• On April 18, 2011, in consultation with Dr. Richard Stanwick, Chief Medical Health Officer, Vancouver 

Island Health Authority, a Do Not Consume Drinking Water Advisory was issued to those customers 
on Sunnyside Drive and Tahouney Road who are supplied with drinking water that had received 
chlorine disinfection only. The advisory remained in effect until September 2011, when these 
customers were connected to the newly constructed treated water main. 

 
• The Advisory was issued in response to the finding of microcystin, a toxin produced by blue-green 

algae in Lake Weston. 
 
• Samples collected from the distribution system over the past year showed satisfactory bacteriological 

water quality. 
 

• Samples collected for Trihalomethanes, a disinfection by-product, were below the 100 ug/L Canadian 
Guideline limit. 

 
WATER PRODUCTION AND DEMAND 
 
A total of 48,872 cubic metres (m3) of water was abstracted from Lake Weston in 2011, about 32% more 
than in 2010.  This increase was largely due to the need to backwash the treatment plant filters more 
frequently because of the poor raw water quality for most of the year, and to system leaks and breaks. A 
summary of the monthly water production volumes (in cubic metres) at the treatment plant follows: 
 

 
CRD INTEGRATED WATER SERVICES - OPERATIONS 

FULFORD WATER SYSTEM 
Monthly Production (cubic metres) 

        2007 2008 2009 2010 2011 
Jan 3,295  2,348  3,625  3,284  3,906  
Feb 2,725  2,161  2,416  2,923  4,483  
Mar 2,744  2,559  2,477  2,464  7,409  
Apr 2,826  2,023  2,470  2,515  3,716  
May 2,795  2,529  2,950  2,754  2,648  
Jun 3,067  3,235  4,494  2,637  3,354  
Jul 3,888  4,091  4,172  4,446  2,815  
Aug 4,005  3,722  4,446  4,576  5,572  
Sep 2,649  3,139  2,930  3,581  3,920  
Oct 2,350  2,709  2,555  2,457  3,439  
Nov 2,136  2,714  3,232  2,624  4,036  
Dec 2,404  3,241  2,862  2,678  3,574  
TOTAL 34,884 34,471 38,628 36,939 48,872 
AVERAGE 2,907 2,873 3,219 3,078 4,073 
MAXIMUM 4,005 4,091 4,494 4,576 7,409 
MINIMUM 2,136 2,023 2,416 2,457 2,648 
Note:  Water leak in March 2011. 
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CAPITAL PROJECTS 
 
A referendum was held in July 2011, to approve the borrowing of up to $225,000 to complete capital 
works on the Fulford Water System.  The referendum passed and to date $145,000 has been borrowed to 
fund the following projects completed in 2011: 
 
• Sunnyside/Tahouney treated water mains and services; Fulford School fire and domestic water 

services; engineering and approvals – total cost $119,494 
• Capitalized infrastructure replacements including main/service replacements and treatment plant 

equipment (pumps, UV components) – total cost $14,904 
 
 
2011 OPERATING REVENUE AND EXPENSE 
 
Attached is a Statement of Financial Activities as prepared by CRD Finance and Corporate Services for 
the year 2011.  The statement provides an overview of the revenues and expenditures for the year.  
Revenues include parcel taxes (transfers from government), user charges (sale of services), and other 
revenue including connection charges, interest on savings, and late payment charges.   
 
Expenditures include all costs to administer the service.  General government services and other fiscal 
services are charges levied by CRD Corporate Services for accounting, billing and administration of 
loans. Other includes all expenses needed for the operation and administration of the service, including 
funding of capital projects.  Figure 3 shows a breakdown of 2011 actual expenses. 
 
If there is a significant operating surplus, funds may be transferred to a reserve or capital project account.  
The remaining balance is then applied to any surplus or deficit carried forward from the prior year.  
Regional District services are not permitted to plan to carry forward a deficit, so a deficit in a given year 
requires a tax or fee increase in the following year to recover costs and prevent a subsequent deficit. 
 
Expenses in 2011 exceeded revenues by $37,921.  However, as some of the costs were associated with 
works that could be capitalized, a transfer of $14,904 from the capital fund was made in 2012, resulting in 
a net deficit of $23,017 carried into 2012.  The expenditures that exceeded the budget were mainly 
related to contract operations costs, CRD operations labour costs and operating supplies incurred for 
emergency call-outs, repairs, and additional operating and sampling effort related to the poor raw water 
quality ($29,000), additional water testing costs related to the raw water quality ($6,500) and higher 
electricity costs ($2,100). 
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The actual 2011 operating expense was $218,566 and is summarized as follows: 
 
Figure 3 

 
 
 
 
 
 
 
  
Ted Robbins, B.Sc., C.Tech 
Acting General Manager, Integrated Water Services 
 
TR:mm 
Attachments: 1 
 

CRD Technical and Administration 
Labour 
$11,350 

CRD Operations Labour 
$14,965 

Water Testing 
$12,506 

Treatment Plant Sludge Disposal 
$9,686 

Electricity 
$7,128 

Contract Operations (North Salt 
Spring) 
$71,712 

Repairs and Maintenance 
$3,820 

Finance and Coporate Services 
$7,786 

Postage and Freight 
$747 

Advetising and Meeting Expenses 
$314 

Telecommunications 
$2,278 

Operating Supplies 
$16,869 

Insurance and Legal 
$1,931 

Building Services 
$920 

Travel Expenses 
$1,628 

Rentals and Leases 
$1,857 

Permits and Licenses 
$320 

Debt Expenditures 
$52,749 

Fulford 2011 Actual Expense $218,566 
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