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REPORT TO ENVIRONMENTAL SERVICES COMMITTEE 
MEETING OF WEDNESDAY, APRIL 24, 2013 

 
 
SUBJECT CLIMATE ACTION PROGRAM 2012 ANNUAL REPORT AND 2013 UPDATE 
 
BACKGROUND 
 
The Capital Regional District (CRD) and its municipal partners recognize that climate change is  
a critical issue to address from both a greenhouse gas mitigation and climate adaptation 
perspective.  There are significant economic, social and environmental benefits from investing in 
policy, technology, programs, infrastructure and education to reduce energy use and emissions  
and preparing for climate change impacts in the capital region. 
 
The CRD established  a regional Climate Action Program in 2009.  The program is supported by 
a program coordinator and a part-time assistant to implement the CRD Climate Action and 
Adaptation Service (Bylaw No. 3510).  The program has 5 major areas of focus: 
 
1. providing support to local governments in developing and implementing corporate and 

community climate action goals (emissions reductions and climate adaptation) as part of 
Official Community Plans and voluntary commitments under the BC Climate Action 
Charter 

 
2. liaising with senior levels of government on climate change-related programs, policies and 

legislation that impact the Capital Region 
 
3. providing scientific information, data and indicators related to local and regional 

greenhouse gas emissions and projected climactic impacts 
 
4. supporting the CRD in fulfilling its own corporate mitigation and adaptation objectives, 

including becoming carbon neutral in its own operations beginning in 2012; and 
 
5. building capacity and catalyzing action through educational partnerships with public and 

private sectors, non-governmental organizations and community organizations. 
 
The program uses a 3-pillar approach to guide its activities:  “Engage, Reduce and Prepare.”  
CRD staff directly support local governments in the region by assisting with corporate emissions 
accounting, identifying funding opportunities, researching best practices and establishing 
region-wide projects to educate and support citizens and stakeholders across the region. 
 
The program also plays a critical role in disseminating and translating relevant information for 
elected officials and municipal staff, providing research and professional development for public 
sector employees and assisting CRD divisions in accelerating climate action through service 
delivery. 
 
The Climate Action Program 2012 Annual Report (Appendix A) provides an overview of service 
accomplishments as well as the latest greenhouse gas emission trends for the capital region 
comparing 2007 emissions to 2010 emissions.  CRD staff continue to leverage relationships, 
expertise and community credibility to secure external partnerships and funding. 
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Since the last update provided in November 2012, CRD staff have been working on: 
 
 Securing $72,000 in funding from Natural Resources Canada to undertake a coastal sea 

level rise mapping and risk assessment exercise as well as an associated model 
bylaw for the capital region. These funds, combined with cash and in-kind support from 
the CRD, will be a significant regional adaptation activity in 2013. 

 
This initiative will help the CRD and municipal partners respond to the “Guidelines for 
Management of Coastal Flood Hazard Land Use” developed by the Province of BC.  It will 
also help to achieve objectives related to regional cooperation and regional infrastructure 
identified in the 2013-2014 CRD Strategic Plan. 

 
Working with municipal and community partners over a 2-year period starting in spring 
2013, the CRD aims to implement a robust methodology to identify risks and provide 
critical information on vulnerable areas, buildings and infrastructure. The process to 
complete this initiative, including developing a model bylaw, will rely on close collaboration 
and participation from local governments and CRD staff in a number of departments. 

 
 Participating in the Regional Sustainability Strategy development process, led by CRD 

Regional Planning, to help facilitate the inclusion of regional mitigation and adaptation 
policies in each of the five themes of the document. 

 
As part of the Climate Action Sub-Strategy work, staff will lead the development of a  
climate-action “blueprint” with community and municipal partners in 2013. This document 
will build on accomplishments and act as a revised roadmap for climate actions and 
strategies on the ground to help achieve the policies. 

 
Staff will engage municipal staff and elected officials in climate-related discussion for both 
activities February-June 2013 through the inter-municipal committee structures with 
widespread community engagement taking place in fall 2013. 

 
 Expanding the Climate Action To-Go Kit program in partnership with BC Hydro and local 

libraries.  Due to high demand, there are now 24 kits available in the capital region. Each 
kit provides practical tools to measure household energy use and offers a selection of 
diverse print and video resources on climate change. 

  
 Launching the Ready, Set, Solve Program with more than 60 post-secondary students 

from UVic, Royal Roads University and Camosun College. The program, first piloted by 
the CRD in 2011, matches teams of students with local governments, public institutions, 
and non-profit agencies to solve real-life climate and sustainability challenges. 

 
CONCLUSION 
 
The Climate Action Program continues to provide corporate and municipal support on a variety 
of climate-related issues to achieve local and regional objectives.  Information and support 
requests, both internally at the CRD and externally with community stakeholders, continue to 
grow as the service establishes itself as a credible regional hub for climate change issues. 
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RECOMMENDATION 
 
That the Environmental Services Committee receive this report for information. 
 
 
 
 
    
Glenn Harris, Ph.D., R.P.Bio. Larisa Hutcheson, P.Eng. 
Senior Manager, Environmental Protection General Manager  
 Parks & Environmental Services 
 Concurrence 
 
 
SW:cam 
Attachments:  1 
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