
Electoral Area Services Committee

Capital Regional District

Notice of Meeting and Meeting Agenda

625 Fisgard St., 

Victoria, BC  V8W 1R7

Room 1071:30 PMWednesday, July 15, 2015

Committee Members:

M. Hicks (Chair), W. McIntyre (Vice-Chair), D. Howe

1.  Approval of Agenda

2.  Adoption of Minutes

Minutes of the June 17, 2015 Electoral Area Services Committee 

meeting

15-7352.1.

Recommendation: That the Minutes of the June 17, 2015 Electoral Area Services Committee meeting be 

adopted as circulated.

3.  Chair’s Remarks

4.  Presentations/Delegations

5.  Committee Business

Replacement of Salt Spring Island Bus Fleet15-7575.1.

Recommendation: That the Electoral Areas Services Committee recommends to BC Transit to replace the 

Salt Spring Island fleet with light duty 23 seat Arboc gasoline powered buses.

Grants-in-Aid15-7345.2.

Recommendation: That the Electoral Area Services Committee recommends to the Capital Regional 

District Board:

That payment be made for the following grants-in-aid:

1) Juan de Fuca Grants-in-Aid as approved by Director Hicks

* Sooke Community Choir $    500

* Sooke Fine Arts Society $ 1,500

* Juan de Fuca Salmon Restoration Society $ 1,000

6.  New Business

7.  Motion to Close the Meeting

Motion to Close the Meeting15-7777.1.
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July 15, 2015Electoral Area Services Committee Notice of Meeting and Meeting 

Agenda

Recommendation: That the Electoral Area Services Committee close the meeting in accordance with the 

Community Charter, Part 4, Division 3, 90 (1) (e) the acquisition, disposition or 

expropriation of land or improvements, if the board considers that disclosure could 

reasonably be expected to harm the interests of the regional district.

8.  Adjournment
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  625 Fisgard St.,  

 Capital Regional District Victoria, BC  V8W 1R7 
 

 Meeting Minutes 
 Electoral Area Services Committee 
 
Wednesday, June 17, 2015 1:40 PM Room 107 
 
Present: 
 

Directors: M. Hicks (Chair), W. McIntyre (Vice-Chair), D. Howe 
Staff:  K. Lorette, General Manager, Planning and Protective Services; R. Gutierrez, Manager, Building 
Inspection; R. Sharma, Senior Manager, Financial Services; R. Smith, Senior Manager, Environmental 
Resource Management; P. Perna, Committee Clerk (recorder) 

 
The meeting was called to order at 1:45 p.m. 
 
1. Approval of Agenda 
 

MOVED by Director Howe, SECONDED by Director McIntyre, 
That the June 17, 2015 Electoral Area Services Committee agenda be approved as 
amended with the addition of the supplementary agenda items 5.3 Grant Opportunity: 
New Horizons for Seniors and 5.4 Request for Community Works Funding (CWF) to 
repair tennis courts in Port Renfrew. 

CARRIED 
 
2. Adoption of Minutes 
 
2.1. 15-658 Minutes of the May 20, 2015 Electoral Area Services Committee Meeting 
 

MOVED by Director McIntyre, SECONDED by Director Howe, 
That the minutes of the May 20, 2015 Electoral Area Services Committee meeting be 
adopted as circulated. 

CARRIED 
3. Chair’s Remarks 
 

None. 
 
4. Presentations/Delegations 
 

None. 
 
5. Committee Business 
 
5.1. 15-598 Islands Trust Industrial Land Use Bylaw Update - Proposed 

Reconfiguration of Land Use Zoning at Mouat Park on Salt Spring Island 
 
R. Smith provided an overview of the report. 
 

Chair Hicks left the meeting at 1:47 p.m.  Vice-Chair W. McIntyre assumed the chair. Chair 
Hicks returned to the chair at 1:49 p.m. 
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MOVED by Director McIntyre, SECONDED by Director Howe, 
That the Electoral Area Services Committee refer the Islands Trust proposal for 
reconfiguration of land use zoning of a portion of Mouat Park on Salt Spring Island to the 
Salt Spring Island Parks and Recreation Commission, the Salt Spring Island Solid Waste 
Advisory Committee, and the Economic Development Commission for comment. 

CARRIED 
 
5.2. 15-665 Grants-in-Aid 
 

MOVED by Director Howe, SECONDED by Director McIntyre, 
That it be recommended to the Capital Regional District Board: 
That payment be made for the following grants-in-aid: 
1) Juan de Fuca Grants-in-Aid as approved by Director Hicks 

• Sooke Community Arts Council $  500 
2) Salt Spring Island Grants-in-Aid as approved by Director McIntyre 

• Gulf Islands Secondary School Parents Advisory Council (Athletic Committee)
 $1,500 

3) Southern Gulf Islands Grants-in-Aid as approved by Director Howe 
• Galiano Golf and Country Club $1,500 
• Pender Island Marine Association $2,200 

CARRIED 
 
5.4. 15-686 Request for Community Works Funding (CWF) to repair tennis courts in 

Port Renfrew. 
 

The committee agreed to place item 5.4 before item 5.3. 
 
Chair Hicks provided an introduction and R. Sharma provided an overview of the report. 
 
MOVED by Director Howe, SECONDED by Director McIntyre, 
That it be recommended to the Capital Regional District Board: 
That the Capital Regional District Board authorize a contribution of $8,000 from the Juan 
de Fuca Community Works Fund to pay for the repair of the tennis court. 

CARRIED 
 
5.3. 15-685 Grant Opportunity: New Horizons for Seniors 
 

R. Sharma provided an overview of the report. 
 

MOVED by Director Howe, SECONDED by Director McIntyre, 
That the Electoral Area Services Committee receive this report regarding Grant 
Opportunity: New Horizons for Seniors for information. 

CARRIED 
 
6. New Business 
 

None. 
 
7. Adjournment 
 

MOVED by Director Hicks, SECONDED by Director McIntyre, 
That the June 17, 2015 Electoral Area Services Committee meeting be adjourned at 
2:02 p.m. 

CARRIED 
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Next Meeting:  July 15, 2015 1:30 p.m. 
 

 
   
 CHAIR 

 
   
 RECORDER 
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REPORT TO ELECTORAL AREA SERVICES COMMITTEE
MEETING OF WEDNESDAY, JULY 15, 2015

SUBJECT Replacement of Salt Spring Island Bus Fleet

ISSUE

To consider BC Transit’s recommended bus procurement options to replace the Salt Spring 
Island fleet.

BACKGROUND

The Salt Spring Island existing 20-passenger Ford Polar vehicles are at the end of their useful 
life and slated to be replaced.  In selecting replacement vehicles considerations are given to the 
physical constraints at Fulford Harbour (29 ft. maximum length for turn-around) and Vesuvius 
Bay Ferry Terminals, the rural nature and condition of many of Salt Spring Island roads, and 
current maintenance capacity.  BC Transit has proposed two bus options to the Salt Spring 
Island Transportation Commission at their June 22, 2015 meeting.  Based on the following 
comparison the SSITC recommended that BC Transit replace of the Salt Spring Island bus fleet 
with gasoline Light Duty (23 seats) Arboc buses.

Light Duty Medium Duty
 Low floor or high floor accessible
 Capacity for two wheelchair positions
 5 year planned lifecycle
 Less than 35 feet in length
 2,000 maximum annual operating hours
 60,000 max annual kms (300,000 km life)
 Arboc gasoline 23 (23 seated) passenger
 Supported by local maintenance provider 

on island
 Lease fee approximately $4,300 per 

month per bus (total cost)
 Operating contractor is responsible for 

operations and maintenance in regards to 
providing transit servicing

 Currently budgeted for within the three 
year budget projection

 Low floor / accessible
 Minimum of one wheelchair position
 8 – 10 year planned lifecycle
 35 feet or less in length
 2,500 maximum annual operating hours
 75,000 maximum annual kms
 Medium duty low floor diesel ~40 (24 seated)
 To do repairs on-island these buses require 

new servicing maintenance provider 
equipped to support fleet maintenance staff, 
workshop, hoist and tooling

 To do repairs off-island travel costs would be 
~$23K per year, additional bus required to 
support fleet

 No tow truck on-island to support in event of 
breakdowns

 Lease fee approximately $4,800 per month 
per bus (total cost)

 Operating contractor is responsible for 
operations and maintenance in regards to 
providing transit servicing

 Annual ongoing cost variance compared to 
light duty bus is 31.8% more.
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ALTERNATIVES

1. That the Electoral Area Services Committee recommends to BC Transit to replace the Salt 
Spring Island fleet with light duty 23 seat Arboc gasoline powered buses.

2. That the Electoral Area Services Committee recommends to BC Transit to replace the Salt 
Spring Island fleet with medium duty low floor diesel ~ 40 (24 seated) power buses.

3. That the Electoral Area Services Committee refer the matter back to staff for further 
information.

IMPLICATIONS

1. The light duty 23 seat Arboc gasoline powered buses are currently budgeted for within the 
three year budget projection.  Operating contractor is responsible for operations and 
maintenance in regards to providing transit servicing.  All maintenance can be supported by 
an on island provider.

2. Currently there are no on island service providers to service a medium duty bus.  Having 
repairs done off island would cost approximately $23,000 per year, and the service would 
require an additional bus to support fleet.  The annual ongoing cost variance compared to 
light duty bus is approximately 31.8% more.

RECOMMENDATION(S)

That the Electoral Areas Services Committee recommends to BC Transit to replace the Salt 
Spring Island fleet with light duty 23 seat Arboc gasoline powered buses.

Concurrence: Karla Campbell, Senior Manager Salt Spring Island Electoral Area

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer

KC/kc



REPORT TO ELECTORAL AREA SERVICES COMMITTEE
MEETING OF WEDNESDAY, JULY 15, 2015

SUBJECT Grants-in-Aid

ISSUE

To approve the grant-in-aid applications for the Electoral Areas.

BACKGROUND

The Supplementary Letters Patent for grants-in-aid require that Capital Regional District (CRD) 
Board approval be obtained before any payments for grants-in-aid are made on behalf of one or 
more member electoral areas to any organization deemed by the Board of the CRD to be 
contributing to the general interests and advantage of the area. This service covers the Electoral 
Areas.

Before exercising the powers described above, the Supplementary Letters Patent require that 
the Board obtain the written approval of the Director of each Electoral Area to the proposed 
grant-in-aid for such Electoral Area.

FINANCIAL IMPLICATIONS

These grant-in-aid applications are within the budgeted amount requisitioned for the current 
year.

RECOMMENDATION

That the Electoral Area Services Committee recommends to the Capital Regional District Board:

That payment be made for the following grants-in-aid:

1) Juan de Fuca Grants-in-Aid as approved by Director Hicks
 Sooke Community Choir $   500
 Sooke Fine Arts Society $ 1,500
 Juan de Fuca Salmon Restoration Society $ 1,000

Submitted By:   Diana E. Lokken, CPA, CMA, General Manager, Finance and Technology

Concurrence: Larisa Hutcheson, PEng, Acting Chief Administrative Officer

DL:sb
Attachments:  3 Applications
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