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REPORT TO GOVERNANCE COMMITTEE 
MEETING OF WEDNESDAY, NOVEMBER 2, 2016 

 
 
SUBJECT 2017 Board Committee Structure 
 
ISSUE 
 
To review the 2017 Board Committee Structure and terms of reference. 
 
BACKGROUND 
 
One of the CRD Board Strategic Priorities is to review and establish a governance model which 
encourages exemplary decision-making and includes regular Board education and inter-jurisdictional 
collaboration. This priority was operationalized in late 2015 and early 2016 when the Board, through 
the Governance Committee, completed a review of the Committee structure and terms of reference 
and made recommendations on the structure to the Board Chair.  
 
Each year, the Board Chair considers a Board committee structure and governance model to assist 
the decision-making process of the Board.   
 
Authority to Establish Committees 
 
The CRD Board Procedures Bylaw (the “Procedures Bylaw”) provides for the establishment of the 
following types of committees: 
 

1. Standing Committees. Under the Local Government Act (s. 218) and the CRD Board 
Procedures Bylaw, Standing Committees are established by the CRD Chair for matters the 
Chair considers would be better dealt with by committee. The Chair has the authority to make 
Standing Committee appointments. The Procedures Bylaw provides that only Board members 
are to be appointed to Standing Committees with the following exceptions: 

a. where the authorizing legislation of Letters Patent define the membership; and 
b. an elected representative and alternate from the Songhees Nation and Esquimalt 

Nation Councils may be appointed to the Core Area Liquid Waste Management 
Committee.  

2. Select Committees. Under the Act and the Procedures Bylaw, the Board has discretion to 
establish a Select Committee to consider or inquire into any matter dealing with a specific 
subject or issue referred to it by the Board. The Board may delegate to the Chair the authority 
to establish a Select Committee and appoint its members.  

3. Advisory Committees. Under the Act and the Procedures Bylaw, an Advisory Committee may 
be established by the Board to provide advice and recommendations to the Board or to a 
Board Standing Committee, on matters determined to be within approved terms of reference 
or within a specific Board resolution. Membership is not restricted to Board members and 
appointments are made by the Board or delegated to the Board Chair. 

4. Local Service Area Committee and Commission. The Procedures Bylaw defines a 
commission as a commission established by the Board under the Act and a local service 
committee or service committee established by the Board. Commissions are appointed by 
the Board for the purpose of providing community input and administration in relation to one 
or more services. The membership is usually comprised of volunteer citizens. At least one 
member must be a CRD Director. The CRD has over 60 commissions.  
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Terms of Reference  
 
Each year the terms of reference (TOR) for the CRD Standing and Select Committees are presented 
to the Board for information at the beginning of the year. The TOR are referred to the respective 
committees for review and comment. The TOR serve to clarify the mandate of the Committees and 
provide a point of reference and guidance for the Committees and their members. A copy of the 2016 
TOR for the Board Standing and Select Committees is attached as Appendix A. A copy of the TOR 
for CRD Advisory Committees is attached as Appendix B.  
 
A list of 2016 Board committees and commissions and the reporting structure is attached as Appendix 
C.  
 
Board Questionnaire 
 
In December of each year, Board members are requested to complete a questionnaire to identify their 
areas of interest for Standing and Select Committees. The Board Chair considers this information 
during the Standing Committee appointment process. 
 
ALTERNATIVES 
 
Alternative 1: 
That the Governance Committee recommend to the Capital Regional District Board: 
 

1. That the existing 2016 Board Standing Committee structure be recommended to the Board 
Chair for consideration in 2017 with the following amendments: 

a. Discontinue the Governance Committee and the Capital Regional Hospital District 
Executive Committee and transfer their functions into the terms of reference of the 
Finance Committee;  

b. Amend the terms of reference for the Finance Committee to provide that the Chair of 
the Capital Regional Housing Corporation, if a CRD Director, should be a member of 
the Committee; 

c. Discontinue the Integrated Resource Management Select Committee and transfer its 
functions into the terms for reference of the Environmental Services Committee; and 

d. Amend the terms of reference for the Environmental Services Committee to provide 
for representation on the Committee from each of the following communities: Sooke, 
the Saanich Peninsula, the Southern Gulf Islands Electoral Area, the Salt Spring Island 
Electoral Area and each of the Core municipalities.   

2. That it be recommended to the Capital Regional Hospital District that the Executive Committee 
be discontinued and its functions be transferred to the Finance Committee.  

 
Alternative 2: 
That the report be referred back to staff for further review. 
 
Alternative 3: 
That the report be received for information. 
 
IMPLICATIONS 
 
The TOR that have been developed for each committee identify the mandate/purpose of the 
committee, its establishment, authority, composition and procedures and its staff resources.  For the 
most part, with the exception of Core Area Liquid Waste Management Committee (CALWMC) and 
Electoral Area Services Committee (EASC), the committees are structured around specific service 
areas and the terms of reference identify the primary staff liaison(s) for each committee.  Where 
applicable, other committees that report through each of the committees have been identified. The 
recommendation is to maintain the existing Standing and Select Committee structure with the 
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exception of the changes outlined below in relation to the Governance Committee, CRHD Executive 
Committee, Finance Committee and Integrated Resource Management Select Committee.  
 
Governance Committee 
The Governance Committee was first established in 2014 as a Select Committee to discuss 
opportunities for better use of the Committee of the Whole meetings.  It was re-established in 2015 
and 2016 as a Standing Committee to consider matters regarding Board governance, meeting 
procedures and corporate administration. Before 2014, these issues were dealt with by the Finance 
Committee, as many of the issues considered by the Governance Committee have a strong financial 
or corporate component. While there are issues considered by the Governance Committee that do not 
have a financial component, it is proposed that the Committee be folded into the Finance Committee 
in an effort to increase efficiency. As will be discussed below, under its current TOR the Finance 
Committee is well-positioned to address the broader governance and corporate issues in the 
organization as it is composed of the Chairs of the CRD Standing Committees and has geographical 
representation from the Core, Peninsula and Western Communities.  
 
CRHD Executive Committee 
The Executive Committee was created by the Capital Regional Hospital District Board in 2016 to make 
recommendations on alternative models for managing development and capital projects and options 
for the procurement of capital projects. As there is direct overlap between these functions and the 
mandate of the Finance Committee (which oversees both finances and the Hospital budget and capital 
projects), it is recommended that the Executive Committee be discontinued and its functions folded 
into the terms of reference for the Finance Committee.  
 
Finance Committee 
The Finance Committee’s purpose is to make recommendations to the Board on a broad range of 
financial matters, including (but not limited to) risk and insurance, corporate management, property 
and facility management, information technology, and hospital-related matters. As noted above, it is 
recommended that the scope of the Finance Committee’s mandate be increased to include matters 
that are currently the responsibility of the Governance Committee and the CRHD Executive 
Committee.  
 
The Finance Committee’s TOR provide that it should be comprised of the Chairs of the other Board 
Standing Committees and one Director from the following areas: Core, Peninsula and Wester 
Communities. It is recommended that the TOR be amended to provide that the Chair of the Capital 
Regional Housing Corporation, if a CRD Board Director, also be a member of the Committee, to 
strengthen the link between CRD housing functions and broader corporate and financial discussions 
and decision-making. Under the current process, the CRD Board Chair appoints the CRD Directors 
and their alternates to the Board of the CRHC. 
 
In 2016 the Chair of the CRD Arts Committee was made a member of the Finance Committee as the 
Arts Committee was considered a Standing Committee of the Board. CRD staff are currently reviewing 
the status of the Arts Committee to determine whether it would be more appropriate to establish the 
Committee as a Commission. Staff will consult with the Arts Committee and report to the CRD Board 
and CRD Chair on the status of the Committee and any proposed changes.  
 
Integrated Resource Management Select Committee 
The IRM Select Committee was established by the CRD Board on April 13, 2016. Prior to establishing 
the Committee, the CRD Board submitted a conditional amendment for the Core Area Liquid Waste 
Management Plan to the Minister of Environment. The amendment provided for (among other things) 
a Project Concept Call to be completed that would invite submissions for project concepts for 
wastewater treatment and biosolids processing, possibly in combination with other solid waste 
streams. The Committee was struck to oversee the Project Concept Call. Following the Committee’s 
creation, the Board approved recommendations from the Province regarding the Core Area project 
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and established a Project Board that has delegated authority to administer all aspects of the 
management of the Core Area Wastewater Treatment Project.  
 
After the Project Board was created, the TOR of the IRM Select Committee were amended. The 
responsibility of the Committee is now to make recommendations to the Board on the timing, funding 
and TOR for a potential pilot, or regional IRM solution, or waste to resource program for biosolids, 
kitchen scraps and/or municipal solid waste. This purpose has direct overlap with the mandate of the 
Environmental Services Committee. Due to this overlap, the regional nature of the IRM issues being 
examined by the Select Committee and the fact that the Committee is no longer overseeing the Project 
Concept Call (one of the reasons for its initial creation), it is recommended that the remaining functions 
of the IRM Select Committee be folded into the terms of reference for the Environmental Services 
Committee.  
 
Environmental Services Committee 
The TOR for the Environmental Services Committee do not provide for regional representation as part 
of the Committee’s composition. If the work of the IRM Select Committee is folded into the 
Environmental Services Committee, it is recommended that the TOR for the Committee be amended 
to provide specifically that the Committee have members from the following areas, as these areas will 
be impacted by any decisions made relating to biosolids: Sooke, the Saanich Peninsula, Southern 
Gulf Island EA, Salt Spring Island EA and the Core municipalities.  
 
Core Area Liquid Waste Management Committee 
 
The TOR for the CALWMC requires review and amendment to reflect the direction of the Core Area 
Liquid Waste Management Project and the establishment of the CAWT Project Board. Appendix A of 
the TOR requires revision as it sets out the relationship between the Seaterra Program Commission, 
the CALWMC and the Board. Appendix C addresses the creation of the Westside and Eastside 
Wastewater Treatment and Resource Recovery Select Committees. The Eastside Select Committee 
has been formally dissolved. No specific changes to the TOR are being recommended at this time; 
the TOR will be brought forward for review and amendment as part of the annual TOR review process.  
 
Transportation Select Committee 
 
The Transportation Select Committee was established to examine the establishment of a new 
transportation service. At its October 2016 meeting, the Committee directed staff to engage CRD 
municipalities and the Electoral Area Services Committee on the proposed service. Staff will bring 
forward a report on recommended governance structure in the event that the CRD Board decides to 
establish the service. 
 
Special Task Force on First Nations Engagement 
 
The Special Task Force on First Nations Engagement was tasked with identifying options for bringing 
First Nations into the CRD governance framework. The Taskforce is scheduled to deliver its final report 
to the CRD Board in December of 2016. In the event the work of the Taskforce extends beyond the 
end of 2016, it is proposed that it would report to the Board through the Finance Committee. 
 
CONCLUSION 
 
This report provides and overview of the 2016 Board Standing and Select Committee structure and 
makes recommendations regarding a structure that will assist in accomplishing the 2015-2018 Board 
Strategic Priorities and Corporate Plan initiatives.  
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RECOMMENDATIONS 
 
That the Governance Committee recommend to the Capital Regional District Board: 
 

1. That the existing 2016 Board Standing Committee structure be recommended to the Board 
Chair for consideration in 2017 with the following amendments: 

a. Discontinue the Governance Committee and the Capital Regional Hospital District 
Executive Committee and transfer their functions into the terms of reference of the 
Finance Committee;  

b. Amend the terms of reference for the Finance Committee to provide that the Chair of 
the Capital Regional Housing Corporation, if a CRD Director, should be a member of 
the Committee; 

c. Discontinue the Integrated Resource Management Select Committee and transfer its 
functions into the terms for reference of the Environmental Services Committee; and 

d. Amend the terms of reference for the Environmental Services Committee to provide 
for representation on the Committee from each of the following communities: Sooke, 
the Saanich Peninsula, the Southern Gulf Islands Electoral Area, the Salt Spring Island 
Electoral Area and each of the Core municipalities.   

2. That it be recommended to the Capital Regional Hospital District that the Executive Committee 
be discontinued and its functions be transferred to the Finance Committee.  

 
 

Submitted by: Brent Reems, MA, LLB, Senior Manager Legislative & Information Services 

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 
 
 
BR 
 
Attachments  Appendix A:   2016 Board Standing and Select Committee Terms of Reference  
  Appendix B:  Advisory Committee Terms of Reference 
  Appendix C: 2016 Board Committees and Commissions Reporting Structure 



..Title 
2017 Board Committee Structure 
 
..Recommendation 
That it be recommended to the Capital Regional District Board: 
1. That it be recommended to the Capital Regional Hospital District Board and CRD Board 
Chair that the Capital Regional Hospital District Executive Committee be discontinued 
and its functions transferred to a new standing committee charged with examining 
investment in hospitals and housing. 
2. That the existing 2016 Board Standing Committee structure be recommended to the 
Board Chair for consideration in 2017 with the following amendments: 

a. That the Governance Committee remain intact;  
b. That the terms of reference for the Finance Committee be amended to provide that 
the Chair of the Capital Regional Housing Corporation, if a CRD Director, should be a 
member of the Committee; 

3. That the Integrated Resource Management Select Committee be discontinued; and 
that it be recommended to the Board Chair that its functions be transferred into the terms 
of reference for the Environmental Services Committee; and 
4. That it be recommended to the Board Chair that geographical representation be 
considered as a component of decision-making for selection of directors to committees. 
(NWA) 
[Note: the recommendation as recommended to the CRD Board from the Governance 
Committee differs from the staff report recommendation.] 
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Terms of Reference

COMMITTEE OF THE WHOLE

PREAMBLE

ln accordance with the Board Procedures Bylaw, the Capital Regional District (CRD) Board may
resolve into Committee of the Whole at any time to examine and provide advice to the Board on

various matters of regional interest.

The Committee's official name is to be:

Committee of the Whole

1.0 PURPOSE

The purpose of the Committee of the Whole is to consider items of regional interest andior that
apply to more than one Board standing committee such as, but not limited to:

. Annual Budget deliberations - Departmental Service Plans to be considered by respective
standing committees

. Development of Strategic Plan

. Policy changes that have a regional impact

. Forum of Councils; and

. Any other matter as determined by a committee chair in consultation with the Board Chair
that would be better considered at a Committee of the Whole meeting

With the consent of the Board Chair, the Committee of the Whole may act as a forum in which
the Board would receive delegations from the public and presentations from staff related to items
requiring more in depth explanation, discussion and Board feedback.

2.0 ESTABLISHMENT AND AUTHORITY

The committee will make recommendations to the Board for review, comment and

decision.

The Board Chair may act as Chair or appoint another Member to preside at the
meeting.

3.0 coMPoslTloN

Committee members will be all CRD Directors.

4.0 PROCEDURES

The Committee shall meet at the call of the Chair, in consultation with the Chief
Administrative Officer and Corporate Officer.

a

a

a

EXEC-1 836782657-1 91 6
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The Chair shall determine the agenda for meetings, and any member may request
that a matter be placed on the agenda.

At the request of a committee chair and with the consent of the Board Chair, items
that fall within the mandate of one or more committee or are regional in nature, may
be considered by the Committee of the Whole.

At the request of a member and with the consent of the Chair, guests or delegations
may be invited to attend and participate in the meeting.

The bulk of discussion and debate of pertinent issues will take place at the committee,
with all necessary recommendations fonruarded to the Board for consideration and
final decision-making.

All votes are unweighted with each director having one vote

ln accordance with the CRD Board Procedures Bylaw, a motion to rise and report
shall be adopted at the Committee of the Whole meeting. A Board meeting will
convene immediately following the Committee of the Whole meeting where the Chair
shall report to the Board to adopt the recommendation or postpone consideration to
the next regularly scheduled Board meeting.

5.0 RESOURCES AND SUPPORT

The Chief Administrative Officer will provide strategic support and act as liaison;

a

a

a

a

a

a

o

a

a

Minutes and agendas are prepared and distributed by Legislative & lnformation
Services;

The Executive Leadership Team (ELT) will provide additional administrative suppott
as required.

6.0 RELATIONSHIP WITH OTHER BOARD COMMITTEES

Matters considered by the Committee of the Whole will often involve projects or
programs which may be fall within the jurisdiction of another standing committee(s)
but are of regional significance. Consideration of these items will remain with the
Committee of the Whole unless othenruise directed by the Board Chair.

a

exec-t asozezosz-t gt ò

Approved by CRD Board January 13,2016



Terms of Referente

CORE AREA LIQUID WASTE MANAGEMENT COMMITTEE

PREAMBLE

The Capital Regional District (CRD) Core Area Liquid Waste Management Committee (CALWMC)
is a standing committee established by the CRD Board and will oversee and make

recommendations to the Board regarding the Core Area Liquid Waste Management Plan and
certain aspects of the Core Area Wastewater Treatment Program (CAWTP).

The Committee's official name is to be:

Core Area Liquid Waste Management Committee

I,O PURPOSE

The mandate of the committee is to oversee and make recommendations to the Board regarding
the:

. Administration and regulatory reporting for the Core Area Liquid Waste Management
Plan

. Core area trunk sewers and sewage disposal systems

. Opportunities for resource recovery

ln relation to the CAWTP, the mandate of the committee is as outlined in section 1 1 of Core Area
Wastewater Treatment Commission Bylaw No. 1, 2012 (Bylaw No. 3851). Appendix A outlines
how the CAWTP Commission will liaise with the Committee and the Regional Board.

The committee will act as the steering committee of the Technical and Community Advisory
Committee, as outlined in Appendix B.

ln addition, the committee will consider recommendations to the CRD Board from Select
committees established to develop core area subregional wastewater treatment and resource
recovery options and Liquid Waste Management Plan amendments, es outlined in Appendix C.

2.0 ESTABLISHMENT AND AUTHORITY

. The committee will make recommendations to the Board for consideration

. The Board Chair will appoint the Committee Chair, Vice Chair and committee members

EXEC-183998111-3786



Gore Area Liquid Waste Management Gommittee

3.0 coMPoslÏoN

The membership is comprised of all directors on the CRD Board from the following municipalities
that are participants in the Core Area Liquid Waste Management Plan:

. Colwood

. Esquimalt
o Langford
o Oak Bay
. Saanich
. Victoria
o View Royal
r An elected representative and alternate from each of the Songhees Nation and

Esquimalt First Nation Councils (Board Procedures Bylaw No. 3828)

All Board members are permitted to participate in standing committee meetings, but not vote,
where an item of local significance is on the agenda (Board resolution Nov. 12,2Q14).

4.0 PROCEDURES

. The committee shall meet monthly except August and December and have special
meetings as required at the call of the Committee Chair

. The agenda will be finalized in consultation between staff and the Committee Chair and
any committee member may make a request to the Chair to place a matter on the agenda

. With the approval of the Committee Chair and Board Chair, committee matters of an
urgent or time sensitive nature may be fonruarded directly to the Board for consideration

. A quorum is a majority of the committee membership and is required to conduct
committee business

5.0 RESOURCES AND SUPPORT

. The General Manager lntegrated Water Services and General Manager Parks and
Environmental Services will act as a liaison to the committee with support from other
departments as required

o Corporate Communications will assist the department in the delivery of Core Area Liquid

Waste Management Plan communication services

¡ Minutes and agendas are prepared and distributed by the Legislative and lnformation
Services department

Approved by CRD Board January 13,2016



Gore Area Liquid Waste Management Gommittee
2016 Terms of Reference

APPENDIX A

LIAISON BETWEEN CORE AREA LIQUID WASTE MANAGEMENT COMMITTEE
(GALWMC) AND CORE AREA WASTEWATER TREATMENT PROGRAM (CAWTP)

COMMISSION

ln accordance with Capital Regional District (CRD) procedures and the Core Area Wastewater
Treatment Commission Bylaw No. 1, 2012 (Bvlaw No. 3851), the CAWTP Commission will liaise
with the CALWMC and/or CRD Board as follows:

. Prior to appointing a Program Director

. Preparing a monthly written report to update and make the CALWMC and the Board aware of

the progress of the Program and any significant issues
o Collaborating with the CALWMC to draft the sections of the Request for Proposals that

promote innovation
o Preparing an annual Program cash flow forecast before September 30 each year as part of

its comprehensive financial accounting reporting
. Preparing draft reports as required to permit the Board to report to senior governments

. Providing additional information to the CALWMC and/or Board upon request
o All documents and reports to be considered by the Board as outlined in section 10 of the

Commission Bylaw are to be reviewed by the CALWMC

3



Gore Area Liquid Waste Management Gommittee

APPENDIX B

STEERING THE TECHNICAL AND COMMUNITY ADVISORY COMMITTEE
GORE AREA AND WEST SHORE SEWAGE TREATMENT

ln accordance with the
Core Area and West Shore Sewaqe Treatment (TCAC) approved by the Capital Regional District
Board (CRD), August 14,2013, the Core Area Liquid Waste Management Committee (CALWMC)
will steer the TCAC as follows:

. Make recommendations to the CRD Board to appoint TCAC members

. Make requests to TCAC for appropriate technical and community consultation advice and

input in order to facilitate informed decision-making in a variety of CAWTP matters, including:

. Plant design criteria and treatment technology, including:
. opportunities for resource recovery
o sludge management
. odour control
. general plant design criteria

. Number and location of treatment plants

. Timing/scheduling of treatment
. Receive for information or consideration of recommendations such technical and community

consultation repoÉs from TCAC as requested by CALWMC
. Dissolve the TCAC at the end of the planning stage of the Core Area and West Shore sewage

treatment project or at a time determined by the CALWMC



Gore Area Liquid Waste Management Committee

APPENDIX C

WASTEWATER TREATMENT AND RESOURCE RECOVERY

SELECT COMMITTEES

ln accordance with the Terms of Reference of th

Rçço.v'erv Select Çgqlmi,tfee (the "Select committee") approved by the CRD Board, November 12,

2014, the Select committee will report its findings to the Board through the Core Area Liquid

Waste Management Committee (CALWMC). The mandate of the Select committee is to:

¡ Evaluate options and develop a conceptual plan for a wastewater treatment and resource

recovery plan for pafticipating jurisdictions. The conceptual plan will:
¡ optimize existing infrastructure, where practical
. be developed in a collaborative manner with the participants
. be environmentally sound
. have decisions based on the best business case scenario that maximizes benefit to the best

value for taxpayers
r meet the unique needs of the Westside in a proactive and timely way
. be an efficient and cost effective process
. form the basis for an amendment to the Core Area Liquid Waste Management Plan

. Engage and consult with Westside residents

The committee will continue until it has made its final report to the Board.

ln accordance with the Terms of Reference of the Hastside Wastewater Treatment and Resource

Recovqrv..gqlect Committe.q (the "Select committee") approved by the CRD Board, the Select

committee will report its findings to the Board through the Core Area Liquid Waste Management

Committee (CALWMC). The mandate of the Select committee is to:

Evaluate options and develop a conceptual plap for a wastewater treatment and resource

recovery plan for participating jurisdictions. The conceptual plan will:

. optimize existing infrastructure, where practical

. be developed in a collaborative manner with the participants

. be environmentally sound

. decisions will be based on the best business case scenario that maximizes benefit to the

best value for taxpayers
o meet the unique needs of the Eastside in a proactive and timely way
o the process will be efficient and cost effective
. form the basis for an amendment to the Core Area Liquid Waste Management Plan

(CALWMP)

Engage and consult with Eastside residents

a

a

The Committee will also
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. Consider the results of work done by individual councils as instructed by those Councils

. Report any work done by the Committee to the affected municipality

The Committee is tasked with working with the Westside committee and Westside municipalities

to explore potential common facilities and use of current CRD assets.



Tenms of Reterence

CRHD EXECUTIVE GOMMITTEE

PREAMBLE

The Capital Regional Hospital District (CRHD) Executive Committee is established by the CRHD
Board and will investigate and make recommendations to the Board on CRHD development and

capital projects.

The Committee's official name is to be:

Executive Committee

1.0 PURPOSE

The mandate of the Committee includes investigating and making recommendations to the Board

on the following:

. Alternative models for managing development and capital projects, including the creation
of alternative corporate entities; and

. Options for the procurement of capital projects.

2.0 ESTABLISHMENT AND AUTHORITY

. The Committee will make recommendations to the Board for consideration; and

. The Chair of the CRHD will be the Committee Chair. A Vice Chair may be elected by

the members of the Committee.

3.0 coMPoslTloN

. The Committee will have a maximum of six (6) members, including the Chair of the

CRHD.

¡ With the exception of the Chair, the members of the Committee will be elected

annually by the Board of the CRHD.

4.0 PROCEDURES

. The Committee shall meet quarterly at the call of the Committee Chair.

EXEC-1839981 11-4455



CRHD Executive Committee

The agenda will be finalized in consultation between staff and the Committee Chair

and añy Committee member may make a request to the Chair to place a matter on

the agenda;

A quorum is a majority of the Committee membership and is required to conduct

committee business.

5.0 RESOURCES AND SUPPORT

The Chief Administrative Officer, assisted by the Planning and Protective Services

Department and Finance Department, will act as liaison to the Committee.

Minutes and agendas will be prepared and distributed by the Legislative & lnformation

Services Department.

As approved by Capital Regional Hospital District Board on February 10, 2016

a

a

a

a



Terms at Refetence

ENVIRONMENTAL SERVICES COMMITTEE

PREAMBLE

The Capital Regional District (CRD) Environmental Services Committee is a standing committee

establìshed by the CRD Board and will oversee and make recommendations to the Board

regarding waðte management, resource recovery, climate change and other environmental

matters.

The Committee's official name is to be

Environmental Services Committee

I.O PURPOSE

The mandate of the Committee includes overseeing and making recommendations to the Board

regarding the following functions:

o Policy matters pertaining to liquid waste management, i.e. beneficial use of biosolids,

regional source control and energy recovery from sewage and treated effluent
. Regional solid waste function
. Waste diversion and recycling programs
. Hartland operations
o Resource recovery opportunities
. Stormwater quality function for the core area and Sooke, and the Southern Gulf lslands,

Salt Spring lsland, and Juan de Fuca electoral areas
. Climate Action Strategy & Program - policy, community initiatives and public outreach
o Roundtable on the Environment (RTE), including its members, terms of reference
. Millstream Meadows Remediation
. Environmental and sustainability matters
r lntegrated watershed management planning - community initiatives and public outreach
. Preservation and/or restoration of biodiversity and ecosystem health

The Committee may also make recommendations to the Board to advocate to senior levels of
government for programs and regulations to reduce emissions and/or prepare for climate change.

The Committee will also:
. serve as the Plan Monitoring Advisory Committee for the current Solid Waste

Management Plan (SWMP)
. stand as the Steering committee for the revised SWMP

The following committees will report through the Environmental Services Committee:

EXEC-1 839981 1'1-3790



GRD Environmental Services Committee

. Climate Action lnter-Municipal Task Force

. lntegrated Solid Waste and Resource Management Plan Public and Technical Advisory

Committee (PTAC)
o Roundtable on the Environment

2.0 ESTABLISHMENT AND AUTHORITY

The committee will make recommendations to the Board for consideration; anda

a

3.0 coMPoslÏoN

The Chair, Vice Chairs and members are appointed annually by the Board Chair.

All Board members are permitted to participate in standing committee meetings, but

not vote, where an item of local significance is on the agenda (Board resolution Nov.

12,2014).

4.0 PROCEDURES

. The committee shall meet on a monthly basis, except August and December, and

have special meetings as required;

o The agenda will be finalized in consultation between staff and the Committee Chair

and añy committee member may make a request to the Chair to place a matter on the

agenda;

o With the approval of the Committee Chair and the Board Chair, committee matters of

an urgent or time sensitive nature may be fonryarded directly to the Board for

consideration; and

¡ A quorum is a majority of the committee membership and is required to conduct

committee business.

5.0 RESOURGES AND SUPPORT

o The General Manager Parks and Environmental Services will act as liaison to the

committee; and

¡ Minutes and agendas are prepared and distributed by the Legislative & lnformation

Services DePartment.

a

a

The Board Chair will appoint the Committee Chair, Vice Chair and committee

members.

Approved by CRD Board January 13,2016
Amended by CRD Board March 9,2016



Terms of Reference

ELECTORAL AREA SERVICES COMMITTEE

PREAMBLE

The Capital Regional District (CRD) ElectoralArea Services Committee is a standing committee
established by the CRD Board and will oversee services in the electoral areas.

The Committee's official name is to be:

Electoral Area Services Committee

I.O PURPOSE

The mandate of the Committee includes overseeing and making recommendations to the Board
regarding services in the electoral areas including, but not limited to:

. building inspection

. bylaw enforcement

. animal control

. grants-in-aid

. soil deposit and removal
o stormwater quality
. fire protection
. local emergency management
. local economic development

The Committee also has the authority as delegated by the Board in section 6 of Bylaw No. 2864
(consolidated), "CRD Delegation Bylaw No, 1, 2001" to:

. hold a hearing to file or cancel a Notice on Title (s. 57 & 58 of lhe Community Charter)
r modif!, assign or release a covenant registrable under s. 219 of the Land Title Act

The Committee may also make recommendations to the Board to advocate to senior levels of
government to support major multi-modal transportation projects which encourage economic
development.

The local service area committees and commissions as outlined in Appendix A will report through

the Electoral Area Services Committee.

Any other matter that relates to the electoral areas may be referred to the Committee for
consideration.

EXEC-183998'1 11-3791



GRD Electoral Area Services Gommittee
2016 Terms of Reference 2

2.0 ESTABLISHMENT AND AUTHORITY

a The committee will make recommendations to the Board; and

a The Board Chair will appoint the Committee Chair, Vice Chair and committee
members.

3.0 coMPostTtoN

a Committee members will include the Director from each of the electoral areas: Juan
de Fuca, Salt Spring lsland, and Southern Gulf lslands

All Board members are permitted to padicipate in standing committee meetings, but
not vote, where an item of local significance is on the agenda (Board resolution Nov.
12,2014).

4.0 PROGEDURES

The committee shall meet on a monthly basis, except August and December, and
have special meetings as required;

The agenda will be finalized in consultation between staff and the Committee Chair
and any committee member may make a request to the Chair to place a matter on the
agenda; ,

With the approval of the Committee Chair and the Board Chair, committee matters of
an urgent or time sensitive nature may be fonruarded directly to the Board for
consideration; and

A quorum is a majority of the committee membership and is required to conduct
committee business.

5.0 RESOURGES AND SUPPORT

The General Managers of the Finance & Technology and Planning & Protective
Services Departments will act as liaison to the committee; and

Minutes and agendas are prepared and distributed by the Legislative & lnformation
Services Department.

o

a

a

a

a

a

a

Approved by CRD Board January 13,2Q16



CRD Electoral Area Services Gommittee

APPENDIX A

Juan de Fuca ElectoralArea Local Service Area Commissions/Committees:
. East Sooke Fire Protection & Çmergency Response Service Commission
. Juan de Fuca Economic Development Commission
. Juan de Fuca ElectoralArea Parks & Recreation Advisory Commission
o Otter Point Fire Protection & Emergency Response Service Commission
. Port Renfrew Fire Protection & Emergency Response Service Commission
. Port Renfrew Utility Services Commission
. Shirley Fire Protection & Emergency Response Service Commission
. Wilderness Mountain Water Service Commission
. Willis Point Fire Protection & Emergency Response Service Commission

Salt Spring lsland ElectoralArea Local Service Area Commissions/Committees:
. Beddis Water Serivce Commission
. Cedar Lane Water Service Commission
. Cedars of Tuam Water Service Commission
. Fernwood Dock Management Commission
. Fulford Water Service Commission
. Ganges Sewer Local Services Commission
. Highland/Fernwood Water Local Service Commission
. Highland (Maliview) Sewer Services Commission
. Salt Spring lsland Economic Development Commission
. Salt Spring lsland ElectoralArea Emergency Program Advisory Commission
. Salt Spring lsland Liquid Waste Disposal Local Service Commission
. Salt Spring lsland Parks & Recreation Advisory Commission
. Salt Spring lsland Transportation Commission

Southern Gulf lslands ElectoralArea Local Service Area Commissions/Committees:
. Galiano lsland Parks & Recreation Commission
. Lyall Harbour/Boot Cove Water Local Services Committee
. Magic Lake Estates Water & Sewer Committee
. Mayne lsland Parks & Recreation Commission
. North Galiano Fire Protection & Emergency Response Service Commission
. Pender lsland Community Parks & Recreation Commission
. Saturna lsland Parks & Recreation Commission
. Skana Water Service Committee
. Southern Gulf lslands Electoral Area Emergency Advisory Commission
. Southern Gulf lslands Harbours Commission
. Southern Gulf lslands Public Library Commission
. Sticks Allison Water Local Service Committee
. Surfside Park Estates Water Service Committee



; Terms 0t Reterente

FINANCE COMMITTEE

PREAMBLE

The Capital Regional District (CRD) Finance Committee is a standing committee established by

the CRD Board and will oversee and make recommendations to the Board regarding a number
of financial initiatives.

The Committee's official name is to be

Finance Committee

I.O PURPOSE

The mandate of the Committee includes providing advice or making recommendations, or
both, to the Board regarding the following functions:

. Corporate budget process

. Core area liquid wastewater project

. Departmental Service Plan

. Corporate financial management and audit

. Property and facility management

. Risk and insurance

. lnformationtechnology
r Financial policies
r Hospital budget
o Hospital capital planning and projects
. Financial impacts related to the climate lens policy framework and risk register
. Procurementprocesses

The Committee will also provide advice and make recommendations to the Board

regarding corporate functions that have a financial impact, including, but not limited to:

. Labour relations and human resource matters
o Exempt staff compensation
o Union bargaining

2.0 ESTABLISHMENT AND AUTHORITY

. The committee will make recommendations to the Board for consideration; and

. The Board Chair will appoint the Committee Chair, Vice Chair and committee
members on an annual basis.

EXEC-1 83998'1 1 1-3793



GRD Finance Gommittee
2016 Terms of Reference 2

3.0 coMPoslÏoN

The committee should be comprised of the Chairs of the other Board standing

committees and one Director from each of the following geographic areas:

o Core
o Peninsula
o Western communities

o All Board members are permitted to participate in standing committee meetings, but

not vote, where an item of local significance is on the agenda (Board resolution Nov.

12,2014).

4,0 PROCEDURES

. The committee shall meet on a monthly basis, except August and December, and

have special meetings as required;

. The agenda will be finalized in consultation between statf and the Committee Chair

and any committee member may make a request to the Chair to place a matter on the

agenda;

o With the approval of the Committee Chair and the Board Chair, committee matters of

an urgent or time sensitive nature may be forwarded directly to the Board for
consideration; and

o A quorum is a majority of the committee membership and is required to conduct

committee business.

The Committee may invite members from any Standing Committee to participate in its

meetings in accordance with the CRD Procedures Bylaw.

5.0 RESOURCES AND SUPPORT

The General Manager Finance and Technology will act as liaison to the committee;

and

Minutes and agendas are prepared and distributed by the Legislative and lnformation

Services Department.

Approved by CRD Board January 13,2Q16
Amended by CRD Board March 9, 2016

a

a

a

a

EXEC-183998'1 11-3793



Terrns nt Reference

GOVERNANCE COMMITTEE

PREAMBLE

The Capital Regional District (CRD) Governance Committee is a standing committee established
by the CRD Board to make recommendations to the Board regarding items related to governance
and corporate administration. The committee will also provide advice to the Board on agenda
items for Committee of the Whole meetings.

The Committee's official name is to be:

Governance Committee

{.0 PURPOSE

To consider matters and make recommendations to the Board or to the Committee of the
Whole as required or directed by the Chair, regarding:

. Board, committee and commission governance and meeting procedures

General governance issues such as communication, access and accountability
processes

Corporate administration and operations such as but not limited to
. Administrative, personnel and labour management matters

' lnternal and external communications systems

' lntergovernmentalrelations

. ldentification of items of regional interest and/or items that are relevant to more than one

standing committee that are better suited for consideration at a Committee of the Whole
meeting

The Committee may also make recommendations to the Board to advocate to provincial and

federal governments to maintain and fulfil their roles.

As identified in the CRD Board Strategic Priorities 2015-2018 and the CRD Corporate Plan
2015-2018, the mandate of the Committee also includes:
. Reviewing the standing and select committee structure and making recommendations to

the Board Chair
. Developing a governance model to address and determine priorities for advocacy

initiatives
. Determining the role of the CRD in current governance conversations
¡ Developing a Board self-evaluation process

The Special Task Force on First Nations Engagement will report through the committee and the
Board Chair (Board resolution, January 14,2015).

a

a

c-r¿ru
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GRD Governance Committee

2.0 ESTABLISHMENT AND AUTHORITY

The committee will make recommendations directly to the Capital Regional District
Board for consideration;

The Board Chair will appoint the Committee Chair, Vice Chair and committee
members; and

a

a

3.0

. lt is expected the committee will meet quarterly or at the call of the Chair.

COMPOSITION

. The Chair, Vice Chair and members are appointed annually by the Board Chair;

. The committee may include current and past CRD Board Chairs.

All Board members are permitted to participate in standing committee meetings, but
not vote, where an item of local significance is on the agenda (Board resolution Nov.

12,2014).

4.0 PROCEDURES

. The Committee shall meet at the call of the Committee Chair, in consultation with the

Corporate Officer; and

. The agenda will be finalized in consultation between staff and the Committee Chair

and any Committee member may make a request to the Chair to place a matter on

the agenda.

¡ With the approval of the Committee Chair and Board Chair, committee matters of an

urgent or time sensitive nature may be forwarded directly to the Board for
consideration

o A quorum is a majority of the committee membership and is required to conduct

committee business

5.0 RESOURCES AND SUPPORT

¡ The CAO and Corporate Officer will provide strategic support and act as a liaison;

Minutes and agendas are prepared and distributed by the Legislative & lnformation

Services Department; and

The Executive Services Department will provide additional administrative support as

required.

Approved by CRD Board January 13,2016
Amended by CRD Board March 9, 2016

a

a

a



Terms nf Reference

INTEGRATED RESOURCE MANAGEMENT
SELECT COMMITTEE

PREAMBLE

The Capital Regional District (CRD) lntegrated Resource Management Select Committee is a
select committee established by the CRD Board and will oversee and make recommendations to
the Board regarding integrated resource management planning.

The Committee's official name is to be:

lntegrated Resource Management Select Gommittee

I.O PURPOSE

The mandate of the Committee includes providing advice and making recommendations to
the Board regarding the following:

. Recommendations on timing, funding and Terms of Reference for a potential pilot,
or regional IRM solution, or waste to resource program for biosolids, kitchen scraps
and/or municipal solid waste

2.0 ESTABLISHMENT AND AUTHORITY

The Chair and Vice Chair will be elected from among its membership;

The committee will report its findings to the Board for consideration; and

The committee will continue until it has made recommendations to the Board on a
potentÍal pilot waste to resource program for biosolids, kitchen scraps and/or municipal
solid waste.

a

a

a

3.0 coMPoslTloN

The membership is comprised of the Finance Committee membership plus one
additional Board member representing the Saanich Peninsula;

The CRD Board Chair is an ex-officio member of the Committee;

The Chair of the Saanich Peninsula Wastewater Commission will sit as a non-voting
member of the Committee; and

All Board members are permitted to participate in standing committee meetings, but not
vote, where an item of local significance is on the agenda.

a

a

a

a

EXEC-1839981 1 1-7013



GRD lntegrated Resource Management Select Committee

4.0 COMMITTEE GOALS

ilt

Establish initial goals for an IRM Project

Based on initial goals in i) above, establish goals/outcomes for a pilot and accompanying

staff work
ldentify potential CRD markets for products of an IRM Project (i.e. energy, heat, solid

materials)
ldentify options for a pilot, including making a pilot the first phase in a multi-phase

project, evaluate and choose an option
Produce an RFEOI for a pilot or multi-phase project including evaluation criteria

Consider options and recommend a method for procuring the pilot or multi-phase project

Make recommendations to the Board on all of the above

iv

V

vi

vii

5.0 PROCEDURES

. The CRD Board Procedures Bylaw will apply;

. The committee shall meet as required at the call of the Chair at least once monthly;

o The agenda will be finalized in consultation between CRD staff and the Committee Chair
and any committee member may make a request to the Chair to place a matter on the
agenda;

¡ With the approval of the IRM Select Committee Chair and the Board Chair, committee
matters of an urgent or time sensitive nature may be fonruarded directly to the Board for
consideration; and

. A quorum is a majority of the committee membership and is required to conduct
committee business.

6.0 RESOURCES AND SUPPORT

The General Manager of Parks & Environmental Services will lead the coordination and

allocation of resources to the Committee;

Minutes and agendas are prepared and distributed by the Legislative and lnformation
Services Department.

Approved by CRD Board on April 20,2016
Amended by the CRD Board on June 8, 2016

Amended by the CRD Board on August 10, 2016

a

a

EXEC-1839981 1 1-7013



Terms of Reference

PLANNING, TRANSPORTATION AND PROTECTIVE SERVICES COMMITTEE

PREAMBLE

The Capital Regional District (CRD) Planning, TranspoÉation and Protective Services

Committee is a standing committee established by the CRD Board and will oversee and make

recommendations to the Board regarding matters related to planning, transpoftation, protective

services, emergency management, health related matters, and housing.

The Committee's official name is to be:

Planning, Transpoftation and Protective Services Committee

I.O PURPOSE

The mandate of the Committee includes overseeing and making recommendations to the Board

regarding the following functions:

. Regional planning

. Regional Growth Strategy

. Regional transportation planning (Note: the Transpodation Select Committee is

currently planning the establishment of a transportation service)
. Protective services - including 911, fire dispatch and hazmat
o EmergencyPreparedness
. Community health planning, regulations and enforcement
o Housing

The Gommittee may also consider matters directly referred by the CRD Roundtable on the

Environment (RTE);

The Committee may also make recommendations to the Board to:
. advocate to senior levels of government to support major multi-modal transportation

projects wh ich encou rage econom ic development;
. advocate for regional transit priorities to the Victoria Regional Transit Commisson;
. enable others and advocate for supportive agricultural programs and policies by provincial

and federal governments;
¡ work with partners to find a solution to the lack of abattoirs, and other related farming

infrastructure, in the region or on the island; and
. advocate to senior levels of government for age-friendly programs and policies.

The following committees will report through the Planning, Transportation & Protective Services

Committee:
. Development & Planning Advisory Committee
. Local Government Emergency Program Advisory Commission

EXEC{ 83998'l 1 1-3789



GRD Planning, Transportation & Protective Services Gommittee

. Regional Emergency Program Advisory Commission

. Traffic Safety Commission

2.0 ESTABLISHMENT AND AUTHORITY

a The committee will make recommendations to the Board for consideration; and

a The Board Chair will appoint the Committee Chair, Vice Chair and committee
members.

3.0 coMPoslTloN

a The Chair, Vice Chair and members are appointed annually by the Chair of the
Board.

. All Board members are permitted to participate in standing committee meetings, but
not vote, where an item of local significance is on the agenda (Board resolution Nov.
12,2014).

4.0 PROCEDURES

The committee shall meet on a monthly basis, except August and December, and
have special meetings as required;

The agenda will be finalized in consultation between staff and the Committee Chair
and any committee member may make a request to the Chair to place a matter on
the agenda;

With the approval of the Committee Chair and the Board Chair, committee matters
of an urgent or time sensitive nature may be fonruarded directly to the Board for
consideration; and

A quorum is a majority of the committee membership and is required to conduct
committee business.

5.0 RESOURCES AND SUPPORT

The General Manager of the Planning and Protective Services Depañment will act
as a liaison to the committee; and

Minutes and agendas are prepared and distributed by the Legislative & lnformation
Services Department.

a

a

a

a

a

a

Approved by CRD Board January 13,

Amended by CRD Board March 9,
2016
2016

EXEC-1 839981 1 1-3789



REGIONAL PARKS GOMMITTEE

PREAMBLE

The Capital Regional District (CRD) Regional Parks Committee is a standing committee
established by the CRD Board and will oversee and make recommendations to the Board
regarding matters related to regional parks.

The Committee's official name is to be:

Regional Parks Committee

I.O PURPOSE

The mandate of the Committee includes overseeing and making recommendations to the Board
regarding the following functions:

. Regional Parks including land acquisition, management, operations and programs

. Regional Parks Strategic Plan

The Committee may also make recommendations to the Board to advocate to senior levels of
government to support major multi-modal transportation projects which encourage economic
development.

2.0 ESTABLISHMENT AND AUTHORITY

. The committee will make recommendations to the Board for consideration; and

The Board Chair will appoint the Committee Chair, Vice Chair and committee
members.

3.0 coMPoslTloN

The Chair, Vice Chair and members are appointed annually by the Chair of the Board.

Terms ûf Re terence

All Board members are permitted to participate in standing committee meetings, but
not vote, where an item of local significance is on the agenda (Board resolution Nov.
12,2014).

a

a

a

EXEC-183998111-3792



CRD Regional Parks Committee

4.0 PROCEDURES

The committee shall meet on a monthly basis, except August and December, and
have special meetings as required;

The agenda will be finalized in consultation between staff and the Committee Chair
and any committee member may make a request to the Chair to place a matter on the
agenda;

With the approval of the Committee Chair and the Board Chair, committee matters of
an urgent or time sensitive nature may be fonruarded directly to the Board for
consideration; and

A quorum is a majority of the committee membership and is required to conduct
committee business.

5.0 RESOURCES AND SUPPORT

The General Manager of the Parks and Environmental Services Department will act
as liaison to the committee; and

Minutes and agendas are prepared and distributed by the Legislative & lnformation
Services Department.

Approved by CRD Board January 13,2016

a

a

a

a

a

a

EXEC-1839981 1 1-3792



SPECIAL TASK FORCE ON FIRST NATIONS ENGAGEMENT

TERMS OF REFERENCE

PREAMBLE

The Capital Regional District (CRD) Special Task Force on First Nations Engagement is a select
committee established by the CRD Board and will examine options for including interested First
Nations in the CRD governance framework.

The official name is to be:

CRD SpecialTask Force on First Nations Engagement

I.O PURPOSE

The mandate of the Task Force includes the following:

To meet with the Chiefs and Councils of each First Nation with Reserve Lands in the
CRD to hold discussions about how First Nations might want to participate in the CRD
governance framework

To report out on these conversations with recommendations to the CRD Board through
the Governance Committee

To have conversations about governance; this does not extend to other CRD programs
or services

To design and deliver Board training and education on First Nations traditions, culture,
history and approaches

Terms of Reference

The Board Chair will appoint the Committee Chair and Committee members; and

It is expected the committee will cease to exist once it has reported its findings and

recommendations to the Board. A report is expected by the end of the year.

a

a

2.0 ESTABLISHMENT AND AUTHORITY

The committee will make recommendations to the Board through the Governance
Committee, for consideration;

a

a

a

a

EXEC-1839981 1 1-3794



GRD Special Task Force on First Nations Engagement
2016 Terms of Reference Page 2

3.0 GOMPOSITION

a Committee members will be CRD Directors

a The CRD Board Chair is an ex-officio member of the Committee

4.0 PROCEDURES

The committee shall meet at the call of the Committee Chair, in consultation with the
Manager of Aboriginal lnitiatives; and

The Committee Chair shall determine the agenda or meetings, and any Committee
member may request that a matter be placed on the agenda.

At the request of a Committee member and with the consent of the Committee Chair
guests or delegations may be invited to attend and participate in the meeting.

The above procedures might not be followed when participating in meetings with First
Nations to discuss participation in the CRD's governance framework.

a

a

a

a

a

a

5.0 RESOURCES AND SUPPORT

The Manager of Aboriginal lnitiatives will act as liaison to the committee;

a Minutes and agendas are prepared and distributed by the Aboriginal lnitiatives
Division; and

o The Aboriginal lnitiatives Division will provide additional administrative support as
required,

RELATIONSHIP WITH OTHER BOARD COMMITTEES

Matters heard from First Nations by the Committee will often involve projects or
programs which are to be considered by other committees. Similarly, matters
considered by other committees may have relevance for the CRD Special Task Force

on First Nations Engagement.

The Manager of Aboriginal lnitiatives will attempt to keep the Committee apprised of
reports or ínitiatives with such implications. Every effort should be made to maintain
a streamlined and efficient process, where it is appropriate for more than one

committee to make joint or parallel recommendations to the CRD Board, the Manager
of Aboriginal lnitiatives, in consultation with both committee chairs, will so arrange.

6.0

a

Approved by CRD Board January 13,2016



Terms at Reference

TRANSPORTATION SELECT COMMITTEE

PREAMBLE:
The Capital Regional District (CRD) Select Committee on Regional Transportation will examine
the establishment of a transportation service for the region. The Select Committee will report to
the Board at the end of its term with its recommendations.

The Committee's official name is to be

The Transportation Select Gommittee

I,O PURPOSE

The mandate of the committee is to make recommendations to the Board regarding

lmplementing a new regionaltransportation service including consolidating existing
transportation functions under a new service authority

o

The Board Chair will recommend the appointment of the Committee Chair, Vice Chair
and Committee members.

a The committee will cease to exist once it has reported its findings and recommendations
to the Board.

3.0 coMPoslTloN

The Chair, Vice Chair and members are appointed annually by the Board Chair;

a

2.0

a

a

a

To make recommendations to the Board relative to encouraging a strong regional voice
on regional transportation matters including ferries, rail and transit.

ESTABLISHMENT AND AUTHORITY

The committee's role is to act in an advisory capacity to establish a regional
transportation service and to fonryard its recommendations to the Board for review,
comment and decision.

The committee shall represent all areas of the CRD.

At least one member of the committee will be a liaison member of the Planning,

TranspoÉation and Protective Services Committee, the Regional Parks Committee and

the Electoral Area Services Committee

a

a
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CRD Transportation Select Gommittee

4.0 PROCEDURES

The Committee shall meet at the call of the Committee Chair with the number and

frequency of meetings varying according to the work plan undertaken.

The agenda will be finalized in consultation between staff and the Committee Chair and

any Committee member may make a request to the Chair to place a matter on the
agenda.

With the approval of the Committee Chair and the Board Chair, committee matters of an

urgent or time sensitive nature may be fonryarded directly to the Board for consideration.

A quorum is a majority of the committee membership and is required to conduct
committee business.

5.0 RESOURCES AND SUPPORT

The General Manager, Planning and Protective Services will act as liaison to the
committee; and

Minutes and agendas are prepared and distributed by the Legislative & lnformation
Services Department.

Approved þy CRD Board January 13,2016

a

a

a

a

a

a
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CAPITAL REGIONAL DISTRICT
BYLA\ry NO. 2973
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A BYLAW TO ESTABLISH A CRD ARTS ADVISORY COUNCIL

¡1.***{<¡lÊ**rß**:l€*,ß*{.**+tl.***¡lc¡lc**¡h{€***:l't****{'***:F**{< *:F*:F{' {c *****tlctlc:F {ct**t+**ttt****{c*t

WHEREAS under section 176(1)(c) of the Local Government Act, the Capital Regional

Dishict enacted Bylaw No. 2884 cited as "Arts and Culture Support Establishment By-law No.

1,2001" on June 27,2001;

AND WHEREAS the Board of the Capital Regional District has established for the

regional district a service to provide for the giving of assistance for the purpose of benefiting the

community or an aspect of the community to be known as the "Arts and Cultural Support

Service";

AND WHEREAS the participating municipalities of the City of Vicioria, the District of
Saanich, the District of Oak Bay, the Township of Esquimalt, the District of Metchosin and the

District of the Highlands have ãstablished u CnO Ats Committee responsible for coordinated

policy for support programs and facility development for the arts in the region;

AND WHEREAS the Board of the Capital Regional District has identified the need for
an independent community based body to provide advice to the Capital Regional District on

these same matters;

NOW THEREFORE, the Board of the Capital Regional District in open meeting

assembled enacts as follows:

1. In this by-law, unless the context otherwise requires:

a) "Arts. Advisory Council" or "Council" means the CRD Arts Advisory Council
established herein;

b) "Arts committee" means the Arts committee of the cRD Board

. c) *MEMBER MUNICIPALITIES" means collectively the respective municipal

councils of the municipal corporations of the Township of Esquimalt, the District
of Oak Bay, the District of Saanich, the City of Victoria, the District of Metchosin

and the District of the Highlands.

2. The Council is hereby established as an advisory body to the CRD Arts Committee and shall

consist initially of those twelve persons appointed as members until December 31, 2002 and

thereafter shall consist of twelve persons appointed by the CRD Arts Committee.

(a) Members of the Councils shall in future be appointed for a three-year term, provided,

however, that among those appointed to take office on January I,2003, four members

shall be appointed for a one-year term'

/, !,
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Bylaw No. 2973

(b) A retiring member shall be eligible for reappointment, provided, however, that a
member who has served a three year term shall be eligible for reappointment for a period
of two years.

(c) A vacancy arising from any cause other than the expiration of the term for which the
member was appointed, shall be filled for the unexpired portion of the term only, by an

appointment of the member municipalities on recoÍrmendation of the CRD Arts
Committee.

(d) A member who fails to attend three successive meetings of the Council, except
because of illness or with leave of the Council, shall be deemed to have vacated his or her
membership, and the Chair of the Council shall forthwith inform the CRD Arts
Committee of the vacancy.

(e) A person is disqualified from being appointed to and from serving on the Council
who:

is a member of the board of directors of any organization applying for
funding through the CRD Arts Committee;

(iÐ is a paid or unpaid staff member of any organization applying for funding
through the CRD Arts Committee; or

(iiÐ has, directly or indirectly, by himself or through any other person, any
interest in a contract lvith or for anorganization applying for funding.

(f) Members of the Council shall serve without remuneration.

3. The Council shall at its first meeting after the first day of January each year elect from its
own members a Chair and Vice Chair; the Chair shall preside at meetings of the Council and

in his or her absence the Vice Chairman shall preside. In the absence of both, a Chairman
may be appointed pro tempore.

4. The Council shall meet at the call of the Chairman, who shall cause not less than 24 hours
notice of each meeting to be given to each member. A majority of the members shall
constitute a quonrm.

(a) The Capital Regional District shall provide a Secretary of the Council who shall keep
minutes of all meetings of the Council, and a copy of such minutes, when approved by
the Chairman, shall be transmitted to the Secretary of the CRD Arts Committee to be
passed to the members of that Committee.

(b) All questions that may come before the Council shall be decided by a simple majority
vote of the members, including the Chairman or Acting Chairman, present at the meeting.
In the event of a tie-vote the question shall be defeated.

2
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Bylaw No. 2973

(c) The Council may adopt Rules of Procedure to follow at its meetings and they shall not
be inconsistent with those of the Regional District.

(d) The Council may, from among its members establish such standing or ad hoc
committees as it deems necessary for the proper discharge of its responsibilities, and may
appoint to any such committee additional persons, not being members of the Council, but
possessing qualifications useful to the work of the committee; provided however, that
such additional persons shall not constitute a majority of any such committee.

5. The Council, shall advise on policies to foster and promote;
(a) support of the arts in the community
(b) public awareness of and involvement in the arts
(c) the creation, exhibition and performance of artistic works; and

(d) the development of artistic and other requisite skills; and shall advise the CRD Arts
Committee of measures which the Council considers to be conducive to these ends.

(e) other appropriate duties as assigned by the Arts Committee from time to time.

6. The Council shall establish close relationships with the arts and related organizations of the
Capital Region, to ensure that their needs and capabilities are recognized in the development
of municipal policies for the arts, and to serve as a catalyst in the enlargement and

enrichment of the cultural life of the community.

7. This Bylaw may be cited for all purposes as the "CRD Arts Advisory Council Bylaw, 2002".
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ADOPTED THIS 24th day of April
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CRD Climate Action Program
Climate Action lnter-Municipal Steerinq Committee Purpose

Backqround:

The CRD Climate Action Program was established in 2009 to act as a hub, resource and facilitator for municipalities,
citizens and organizations in the capital region on energy and climate issues. The Program has five major focus areas

Provide support to local governments in developing and implementing climate action plans (emissions reductions
and climate adaptation) as part of legislative requirements under Bil 27 and voluntary commitments under the BC
Climate Action Chafter.

lncrease public awareness of climate change issues and catalyze action through partnerships with public and
private sectors, non-governmental organizations and community organizations.

Liaise with senior levels of government on climate change related programs, policies and legislation that impact the
capital region.

Provide scientific information, data and indicators related to local and regional greenhouse gas emissions and
projected climactic impacts.

Support the CRD in fulfilling objectives of the BC Climate Action Charter, and assisting CRD divisions in
accelerating climate action through service delivery

CRD staff directly support municipalities/electoral areas by assisting with development of policies, programs and actions,
identifying funding sources, researching best practices and establishing projects and initiatives to educate citizens and
stakeholders across the region

Further, the service plays a critical role in disseminating and translating relevant information from the Province of BC for
elected officials and local government staff and providing capacity building and professional development

Purpose of Committee:

The Climate Action Program repofts through the CRD Environmental Services Committee. The lnter-Municipal Climate
Action Steering Committee was developed as an additional reporting and feedback mechanism for elected officials in the
capital region

Membership: The Steering Committee shall consist of one elected representative of each municipality as well as three
electoral area Directors.

a

a

Meetings:

Term:

The Steering Committee shall meet twice a year at the availability of its members.

Committee Members will sit for a four year term. Should a municipality wish to change its representative
on the Committee, they can do so at any time by contacting the CRD Climate Action Service.

Role of Committee Members

. To provide guidance to CRD staff on emerging climate-related issues and priorities in their community.

. To provide feedback on the Climate Action Program's current initratives, projects or programs and/or identify
priorities for future work planning purposes.

. To address issues of common interest related to greenhouse gas mitigation and climate adaptation.
¡ To share information on progress and challenges related to achieving corporate or community climate actron

objectives
¡ To share information from Committee meetings with their respective Councils as required.





CAPITAL REGIONAL DISTRICT

DEVELOPMENT AND PLANNING ADVISORY COMMITTEE

TERMS OF REFERENCE

PURPOSE

The purpose of the Development and Planning Advisory Committee (DPAC) is threefold

To serve as a forum for senior staff from departments of member municipalities, the
regional district and other public and non-government agencies with an interest in
regional and inter-municipal planning, transportation and development, where trends can
be discussed, information shared, problems and opportunities identified, and solutions
defined for issues of common concern;

2. To advise the Capital Regional District on planning, transportation and development
issues of regional, inter-municipal, and inter-agency significance; and,

3. To serve as the intergovernmental advisory committee for the Capital Regional District to
advise applicable local governments on the development and implementation of the
regional growth strategy, and to facilitate coordination of Provincial and local government
actions, policies and programs as they relate to the development and implementation of
the regional growth strategy.

ESTABLISHMENT & AUTHORITY

The Committee's role is advisory. Advice, comments or recommendations from the Committee
shall be fonvarded to the Planning, Transportation and Protective Services Committee, its
equivalent, or other Committee prior to submission to the Board. The committee receives its
authority to serve as the intergovernmental advisory committee for the Capital Regional District
from Local Governmenf Acf Section 867 (1) & (2).

COMPOSITION

The committee shall be composed of a "Core Group" and a "Resource Group"

1. The Gore Group shall include

a) From the Gapital Regional District: Senior staff responsible for regional planning,
electoral area planning, parks planning, and regional water and environmental
services.

b) From Member Municipalities: The director of planning or equivalent or another
official with responsibilities related to the mandate of the committee appointed by the
applicable council.

Development and Planning Advisory Committee - Terms of Reference
Approved by the Capital Regional District Board, January 28,2004, modified April24,2013
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c) From the Resource Group: Members relevant to the specific items scheduled for
discussion at a committee meeting, as identified by the Chair or a CRD staff member
responsible for the Regional Growth Strategy, or by the agency in question.

2. The Resource Group may include senior staff with responsibilities related to the
mandate of the committee from the following organizations or others that may be
identified and approved by the Planning, Transportation and Protective Services
Committee, or its equivalent, over time:

a) The Gapital Regional District: Senior staff responsible for corporate
administration, health facilities planning and housing.

b) Member Municipalities: Senior staff responsible for corporate administration,
transportation, economic development and housing.

c) Capital Region First Nations: Senior staff responsible for planning and land use
management, or another official appointed by the applicable council.

d) Other Capital Region & Neighbouring Local Authorities: School Districts 61, 62,
and 63; the Cowichan Valley Regional District; and the lslands Trust.

e) Provincial Ministries, Agencies and Gorporations: BC Transit; BC Hydro; BC
Ferries; the Provincial Capital Commission; the Agricultural Land Commission; the
Ministry of Agriculture; ; the Ministry of Forest, Land and Natural Resource
Operations; the Ministry of Jobs, Tourism and lnnovation; the Ministry of Health
Services; Environment; the Ministry of Energy and Mines the Ministry of
Transportation and lnfrastructure; and the Ministry of Community, Sport and Cultural
Development.

f) Federal Government Departments and Agencies: Environment Canada; the
Department of National Defense (CFB Esquimalt); Canada Mortgage & Housing
Corporation; Western Diversification Canada; and, Human Resources Development
Canada.

g) Other Gorporations, Authorities or Organizations: The Victoria Airport Authority;
the Greater Victoria Harbour Authority; Vancouver lsland Health Authority; and, the
Community Social Planning Council of Greater Victoria.

ORGANIZATION

The Chair of the Committee shall be the CRDs Senior Manager of Regional Planning or
equivalent. The Committee may form task and project oriented sub-committees and working
groups to inform specific aspects of regional and inter-municipal planning, transportation and
development, and regional growth strategy implementation and dispute resolution.

Sub-committees and working groups will include one or more Core Group members of the
committee; relevant representation from the Resource Group and other stakeholders may be
involved depending on the nature of the task.

Development and Planning Advisory Committee - Terms of Reference
Approved bythe Capital Regional District Board, January 28,2004, modified April24,2013
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PROCEDURES

1. Ïhe Core Group of the committee shall meet approximately four times per year, at the
call of the Chair, with the number and frequency of meetings varying according to the
work plan for each year.

2. An annual general meeting of the entire Core Group and the entire Resource Group
shall be conducted to review the achievements and challenges experienced in the
implementation of the regional growth strategy, and to discuss the future regional growth
strategy work program.

3. The annual general meeting shall be held in July to permit committee discussion and
input to the development of the following year's regional growth strategy program work
plan and budget.

4. The committee is not a formal decision-making body, but rather a forum for inter-
municipal and inter-agency discussion, issue identification and resolution related to
regional and inter-municipal planning, transportation and development. As such, the
committee will be non-voting and can conduct its business informally without reference
to a quorum of the membership.

5. The Core Group or subcommittees and working groups may be tasked with specific
RGS-related duties consistent with their technical advisory role from time to time through
CRD Board-approved policy or direction. Such policy or direction will be provided to the
Core Group for reference. The Board has the ultimate decision-making authority on the
question of broader consistency with the RGS.

6. The agendas and key actions of the meetings of the Core Group shall be circulated to
the Resource Group for information. Members of the Resource Group may attend
meetings of the Core Group either on their own volition, or as identified through
consultation with the Chair or the CRD staff member responsible for the Regional
Growth Strategy.

7. The key actions of the committee's meetings will be provided to Planning, Transportation
and Protective Services Committee or its equivalent for information.

RESOURCES & SUPPORT

CRD Regional Planning Services Department shall provide financial and human resources to
support the work of the Committee.

Development and Planning Advisory Committee - Terms of Reference
Approved by the Capital Regional District Board, January 28,2004, modified April24,2013

Page 3





Local Government Emergency Program Advisory Commission

Terms of Reference

Mission
To increase communication and cooperation among local government emergency
programs with the purpose of strengthening capacity to prepare for, respond to and
recover from a multi-jurisdictional emergency event. The LGEPAC will provide advisory
recommendations on the direction of the Regional Service for Emergency Program
Support and initiatives that may be undertaken to provide consistency and coordination
among local government emergency programs, and will advise the Regional Emergency
Coordinators Advisory Commission (RECAC) on any local government program
developments/initiatives that may benefit or otherwise affect other emergency programs
in the region.

Structure
Membership
Shall consist of an emergency program representative from each of the municipalities and

electoral areas within the region.

Chair
The Chair of the commission shall be the Capital Regional District Emergency Program
Manager.

Vice Chair
The Vice Chair shall be elected by a majority of the members of the LGEPAC on an

annual basis. The Vice Chair will conduct LGEPAC business in the absence of the Chair.

Working Groups
Working groups will be established through a motion to the commission and will report
to the LGEPAC. The Chair of the working group will be appointed by the working group
Working groups shall provide regular updates to the commission until such a time as the
work/project is complete and a motion to disband the working group has been passed.

Individuals who sit on the working group will represent the LGEPAC, not individual
jurisdictions.

Procedures
Meeting Frequency: Regular meetings will be held on the third Thursday of

each month unless otherwise determined by the
commission.

Rules of Order Robeft's Rules of Order shall be applied to meetings.

(1) An emergency program representative from each of the
13 municipalities and 3 electoral areas shallhave one equal
vote.

Voting:



Quorum

Reporting:

References

(2) All questions shall be decided by a vote on the motion
On any question where the number of votes is equal, the
question shall be defeated.

A quorum of a meeting of the commission shall be half of
its members.

(1) At each LG EPAC meeting, CRD staff willprovide an
update on current regional emergency initiatives and
projects

(2) The Chair will provide an annual report outlining
initiatives undeftaken and completed by the LG EPAC,
which will be used to develop an annual work plan and
budget for commission initiatives

(3) Prior to CRD staff plesenting regional erncrgency
information to the CRD Board or Committees, the Chair
will inform the LG EPAC to allow for input from members

CRD Bylaw 3530 q bylaw to establish and provide a
regional service for emergency program support

CRD Bylaw 3531 a bylaw for the establishment of an
emergency program advisory commission



Regional Emergency Planning Advisory Commission (REPAC)

Terms of Reference

Authoritv
The Regional Board of the Capital Regional District has established a Regional Service for
Emergency Program Support and an Emergency Program Advisory Commission for Local
Government Coordinators; and the Regional Board of the Capital Regional District wishes to
increase communication and cooperation for emergency preparedness/response within the
region among all agencies and organizations involved in emergency management and/or
planning, so created a bylaw for the establishment of a regional emergency planning advisory
commission (REPAC).

Mission
The mission of the Regional Emergency Planning Advisory Commission (REPAC) is to develop
and promote initiatives that will increase communication and cooperation for hazard mitigation,
emergency preparedness, response, and recovery among any agency or organization that may
have significant responsibility during a major emergency in the Capital Regional District.

Goals
. develop and promote initiatives that will increase common communication and

cooperation for emergency preparedness, response, and recovery among all agencies
and organizations that may have a significant role during and after a major emergency;

. discuss best practices that can be adopted throughout the region to the benefit of
emergency management;

. support, promote and recognize communications protocols and networks that ensure
the public is suitably and promptly informed in the event of an area wide emergency
event;

. to develop and support initiatives that strengthen capacity for responding and
recovering from a multi-jurisdictional event and;

. carry out coordination or advisory function as the Capital Regional District Board sees
fit.

Structure
Membership
To be considered for membership, an agency/organization representative shall fulfill a primary
role in either the response and/or recovery phase of a major emergency or disaster within the
Capital Regional District, and must attend a minimum of two scheduled meetings per calendar
year. The representative must be a participant of at least one of the working groups formed by
the commission, and attend at least two working group meetings per calendar year. The Chair, at
their discretion, may request confirmation of intention on membership from time to time. Only one
representative and alternate from an agency/organization shall have permanent membership on
the Commission. Membership shall be approved by the Local Government Emergency Program
Advisory Commission (LG EPAC).

Chair
The Commission shall every second year elect by secret ballot a Chair from amongst its
members, in November of the election year, or as required. The Chair shall be elected by a
majority of the members attending the meeting.

Vice-Chair
The Commission shall every second year elect by secret ballot one Vice-Chair from amongst its
members, in November of the election ear, or as required. A Vice-Chair shall be elected by a
majority of the members attending the meeting. A second vice chair will be appointed by the LG
EPAC. A Vice-Chair will conduct REPAC business in the absence of the Chair.



Working Groups
Working groups for the commission will be established through a motion to the commission and
report to the REPAC. The Chair shall appoint the working group through a motion to the
commission and will be determined by the development of a yearly REPAC work plan. A Chair
and Vice-Chair for the working group will be elected by the working group.

A Chair or Vice-Chair from each working group shall provide regular updates to the commission
until such a time as the work/project is complete and a motion to disband the working group has
been passed. Working groups will determine additional attendance of subject matter expeds on a
temporary basis as necessary to complete the work/project. Only one representative and
alternate from an agency/organization shall have permanent membership on the Commission.

At least one member of the LG EPAC shall sit on each working group.

Advisory Recommendations
The minutes and any recommendations of the REPAC will be fonruarded to the LG EPAC for
consideration.

The REPAC will receive updates on any local government program developments/initiatives from
the Local Government Emergency Program Advisory Commission (LG EPAC)that may benefit or
otherwise affect other emergency programs or plans in the region, and to ensure consistent and
coordinated planning.

Procedures
Meetings: Regular meetings will be held quarterly on the fourth Thursday of

the month at 930 hours unless otherwise determined by the
commission. Working groups may meet independently of the
larger group at their own discretion. One meeting per year shall
be for the development/review of an annual work plan.

Robert's Rules of Order shall be applied to meetings.Rules of Order:

Voting: (l ) One representative from each of the invited
agencies/organization shall have one equal vote

(2)Allquestions shall be decided by a vote on the motion. On
any question where the number of votes is equal, the question
shall be defeated.

Quorum: A quorum of a meeting of the commission shall be half of its
members.

Secretariat: The Capital Regional District shall provide administrative suppotl
to the Commission.

Reporting: Minutes from each regular meeting will be distributed to the
membership of the REPAC. The chairs of the working groups
shall provide regular progress updates to the REPAC.

The draft minutes of the REPAC will be fonivarded to the LG
EPAC. Recommendations from the REPAC will be forwarded to
the LG EPAC.
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Housr'rc Tnusr Furuo Aovrsony Colrrvrrrree

PURPOSE

The purpose of the Regional Housing Trust Fund (RHTF) Advisory Committee (the
"Committee") is to advise the RHTF Commission on projects applying to the RHTF for funding.

OBJECTIVES

The objectives of the Committee are:

1. ïo review RHTF applications based on the CRD Board approved Project Evaluation Criteria
and make recommendations to the Commissron.

2. To respond to specific requests from the Commission on issues related to the RHTF.

ESTABLISHMENT AND AUTHORITY

The Committee's role is advisory. Advice, comments or recommendations from the Committee
shall be forwarded to the Commission. The Committee receives its authority from the Regional
Housing Trust Fund Administrative Bylaw, which is adopted by the Board under section 176(1)
of the Local Government Act.

COMPOSITION

The Committee shall be appointed annually by the Commission, at the first meeting of the
Commission in each calendar year. The Committee shall be composed of the local
representatives of funding partners and major stakeholders in the RHTF, including, but not
limited to, representatives from the following organizations:

a) Canada Mortgage and Housing Corporation.

b) BC Housing.

c) Vancouver lsland Health Authority.

d) One member from the private sector (i.e. Canadian Home Builders' Association or the Urban
Development I nstitute).

e) Two representatives from the Housing Affordability Partnership (HAP).

f) First Nations.

g) The Chair and the Vice Chair of the RHTF Commission shall be members of the Committee.

h) The Executive Director of the Capital Region Housing Corporation shall be the Committee
Coordinator and a resource for administrative support for the Committee.

ORGANIZATION

Committee members shall elect a Chair and a Vice-Chair from among themselves during the
first meeting of each calendar year. The Committee may form task and project oriented sub-
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REGIONAL HOUSING TRUST FUND ADVISoRY CoMUIITTEE TERMS oF REFERENCE

committees and working groups to address specific aspects of regional housing affordability
issues or to address issues related to particular application for funding.

PROCEDURES

1. The Committee shall meet approximately four times per year, at the call of the
Commission Chair.

2. The Committee is not a formal decision-making body, but rather a body to review
funding applications and make recommendations to the Commission. As such, the
Committee will be non-voting and can conduct its business informally without reference
to a quorum of the membership.

RESOURCES AND SUPPORT

Committee members will not receive compensation for their participation

CRHC shall provide administrative support to the work of the committee, subject to the
conditions established in the CRD Regional Housing Trust Fund Service Establishment Bylaw
No.1 2005 and the Regional Housing Trust Fund Administrative Bylaw No.l 2005.

2
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CAPITAL REGIONAL DISTRICT

PUBLIC AND TECHNICAL ADVISORY COMMITTEE
INTEGRATED SOLID WASTE AND RESOURCE MANAGEMENT PLAN

TERMS OF REFERENCE

1. BACKGROUNDAND NEED

The British Columbia Ministry of Environment has requested that the Capital Regional District
(CRD) prepare Revision 3 of the Solid Waste Management Plan. The Ministry's Guide to the
Preparation of Regional Solid Waste Management Plans requires the establishment of a public and
a technical advisory committee to advise the regional Board and/or its standing committee on the
development of the plan with representation from a diversity of sectors within the regional
community. The guidelines allow for the formation of single combined public and technical advisory
committee.

2. ROLES AND RESPONSIBILITIES

The role of the Public and Technical Advisory Committee (PTAC) is to

a act as advisory committee to the Steering Committee (Environmental Sustainability
Committee) on the development of the lntegrated Solid Waste and Resource Management
Plan

review guiding principles and provide feedback for the Plan

review information provided by the CRD and its consultants and provide comments and
suggestions to be considered for the new Plan

provide input on design and implementation of public surveys and consultation processes

assist in reviewing current programs and identifying issues and options (Stage '1 report)

assist in developing and evaluating a variety of 5R options and strategies for the draft Plan
(Stage 2 report)

participate in public consultation, as required (for example, attendance at Open Houses)

review public consultation results and provide input on the final Plan

participate in smaller ad-hoc committees dealing with specific issues or tasks, as required;
and

ensure that proposed programs and policies are in the best interests of all residents of the
CRD, balancing both community and industry needs and technical requirements.

The recommendations of PTAC are conveyed to the Environmental Sustainability Committee
through staff.

a

a

a

a

a

a

a

a
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I SWRM P Public and Techn ical Advisory Committee
Terms of Reference Page2

3. COMPOSITION AND CHAIR

1 - member of the Environmental Sustainability Committee - Chair of SWAC
2 - private sector waste management industry service providers
2 - private sector solid waste facility representatives
1 - non-profit group with an interest in solid waste management (e.9. reuse organization)
1 - large institutional solid waste generator
2 - business representatives, including one focused on the 3Rs
I - Roundtable on the Environment representative
3 - members at large for the community (ratepayer association, youth, senior)
1 - Prospect Lake/Hartland area representative
1 - Salt Spring lsland Solid Waste Advisory Committee representative
2 - municipal staff that are involved in collection
I - representative from the environmental community
1 - representative from a product stewardshrp program

ln addition, a letter will be sent to a number of ministries specified in the provincial guide and all First
Nations in the region inviting them to participate in the process. A Ministry of Environment representative
will also participate as a non-voting member of the committee.

The committee shall elect a Chair and Vice Chair at its first meeting.

Participation on PTAC is voluntary.

4. RULES OF PROCEDURE

The CRD Board rules of procedure will apply.

5. ADMINISTRATION

Administrative matters related to PTAC will be conducted by CRD staff acting through the Chair.

6. TERM

PTAC will conclude its work when the plan has been approved by the CRD Board. Members will be asked
to commit for up to three years.

Approved by the EnvironmentalSustainability Committee on January 25, 2012.

1317122



Terms sf Reference

ROUNDTABLE ON THE ENVIRONMENT

I.O PURPOSE AND ROLE

The purpose of the Roundtable on the Environment (RTE) is to provide support to the
Capital Regional District (CRD) through the Environmental Services Committee in

pursuing its strategic direction related to environmental protection and climate action.

Specifically, the role of the RTE will be to:

a) provide advice to staff and decision-makers on future-oriented, long-term, strategic
environmental sustainability issues; and

b) within the broad mandate of the CRD, bring fonruard its own views on emerging issues
and new strategies that could be initiated to meet the CRD's overall sustainability
goals and strategic priorities.

The RTE will function as an independent advisory body consisting of residents of the CRD
with comprehensive experience in environmental management and its application to
regional sustainability initiatives. Without limiting the scope of the RTE mandate, the CRD,

through the General Manager, Parks & Environmental Services, will request RTE

submissions in such areas as strategic priority planning, business planning, and the
Regional Sustainability Strategy.

2.0 RELATIONSHIP TO THE CRD

The RTE will typically report through the Environmental Services Committee. The RTE

may also report directly on relevant matters to other standing committees of the CRD
Board. Standing committees of the Board, the Board or the General Manager of Parks &
Environmental Services may also refer matters to the RTE.

The General Manager of Parks & Environmental Services, or delegate, will act as staff
liaison to attend RTE meetings, represent the CRD and provide effective communication
between the RTE and the CRD.

3.0 MEMBERSHIP AND SELECTION

RTE membership will be 9-12 members at any time. The CRD will solicit expressions of
interest from the community each year, as positions become available. The General

Manager of Parks & Environmental Services will solicit and recommend RTE members for
approval by the Environmental Services Committee and the CRD Board.

The CRD Environmental Services Committee will nominate a Director from the committee

to act as a non-voting liaison to the RTE.

'1620880





Terms of Reference
GRD Roundtable on the Environment Page 2

Chairs, and/or their delegates, of the Planning, Transportation & Protective Services
Committee and the Regional Parks Committee may also act as a liaison to the RTE on

relevant matters.

Members of the RTE will serve a term of 2 years, renewable to a maximum period of 6
years.

The RTE will elect its own chair annually to a maximum term of 3 years.

Members are to serve without remuneration.

4.0 PROCEDURES

The RTE will meet approximately 4-6 times per year. Dates of meetings will be set at the

beginning of the year based on recommendations of the General Manager of Parks &

Environmental Services and the Chair. Any additional meetings will be at the call of the

Chair.

The CRD Rules of Procedure will apply.

5.0 BUDGET

Subject to CRD Board approval, an annual budget will be available to cover costs related
to the administration and logistical support for convening meetings through the year.

Approved by CRD Board on April 14,2010
Revised by CRD Board on March 19,2011

Revised by CRD Board on 

-,2014
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TECHNICAL AND COMMUNITY ADVISORY COMMITTEE
CORE AREA AND WEST SHORE SEWAGE TREATMENT

TERMS OF REFERENCE

INTRODUCTION

On July 2'1,2006, the Minister of Environment, Barry Penner, directed the Capital Regionat District (CRD)
to "submit to me for approval no later than June 30,2007, an amendment to the CRD Core Area Liquiá
Waste Management Plan detailing a fixed schedule for the provision of sewage treatment". A copy of the
Minister's letter is attached in Appendix 1.

The CRD has a mission to be local government leaders in providing cost effective, innovative and
environmentally responsible sewage treatment to the residents in the core communities (Esquimalt,
Colwood, Langford, Oak Bay, View Royal, Saanich, Victoria).

To enable the CRD to move forward on this matter, decisions will be needed in a number of areas,
including the following:

Plant design criteria and treatment technology, including
- opportunities for resource recovery
- sludge management
- odour control
- general plant design criteria

a

. Number and location of treatment plants

. T¡ming/scheduling of treatment

A Technical and Community Advisory committee (TCAC) is required to assist the Core Area Liquid Waste
Management committee (the steering committee) in making appropriate recommendations to the CRD
Board in the areas outlined above.

ROLE AND RESPONSIBIL¡TIES

The TCAC will respond to requests from the steering committee for technical and community consultation
advice and input in order to facilitate informed decision-making in a variety of areas, inôluding those
outlined above.

M EMBERSHIP. -SELECTION AN D APPOINTM ENT

lncluding the chair, there will be 26 members:

member of the core Area Liquid waste Management committee - TCAC chair
municipal engineering or other technical representatives
members at large via public advertisement
members nominated by environmental groups
members nominated by the Esquimalt and Songhees First Nations
member nominated by the Department of National Defence
member nominated by the Greater Victoria Chamber of Commerce
member nominated by the West Shore Chamber of Commerce
member from post secondary institute
member from CRD Roundtable on the Environment
member from the Victoria Labour Council
member from Tourism Victoria
member from CRD Solid Waste Advisory committee
member nominated by the Esquimalt Chamber of Commerce

1

7
5
2
2
1

1

1

1

I
1

1

1

1
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Gore Area and West Shore Sewage Treatment - TCAC
Terms of Reference

Members will be appointed by the CRD Board on the recommendation of the Core Area Liquid Waste
Management committee. Members will serve without remuneration.

ADVISORY COMMITTEE RESOURGES

Staff representatives from the following organizations will be invited to attend TCAC meetings to provide
information as required;

¡ Ministry of Environment
o Environment Canada
o Vancouver lsland Health Authority

A consulting engineering expert in sewage treatment and related matters will also attend TCAC meetings
to provide advice and information.

CRD staff will provide administrative and technical support to the advisory committee as required.

RULES OF ORDER

CRD Board rules of order will apply.

TERM

The term of the TCAC will be for the duration of the planning stage of the Core Area and West Shore
sewage treatment project or as determined by the CALWMC.

Approved by CRD Core Area Liquid Waste Management Committee l1 October 2006
Revised by CRD Core Area Liquid Waste Management Committee 06 December.2006
Revised by CRD Core Area Liquid Waste Management Committee 28 November 2OO7

Revised by CRD Core Area Liquid Waste Management Committee 12 June 201J
Revised by CRD Board 14 August 2013

SBM:DT:cl:jt
Attachment: 1

2
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lndependent Technical Oversight Panel
Terms of Reference and Selection Criteria

The Technical Oversight Panel:
L. Will be comprised of six members.
2. Will be given a StZ,OOO/year honorarium + SZSO/meeting (up to 4 hours,

additional 5750 over 4 hours) + travel disbursements. Chair will receive

SgO,OOO/year + same meeting and travel expenses.x
3. Will commence work in August 201-5 and end no later than March 2016, or be

extended according to need as determined by the Core Area Liquid Waste
Management Committee (CALWMC) and with the willingness of the panel

members to continue to serve.

4. Will provide independent oversight to the work of the engineering, business case,

lifecycle costing and other project analysis done post August 201-5. The panel must
be proactive, jointly preparing a work plan with the consultant to be proposed to
the CALWMC, vetting the options in conjunction with the consultant, identifying
items that should be taken to the CALWMC and the public early in the process.

The Technical Oversight Panel (TOP), in conjunction with experienced consultants,
must undertake a "rapid assessment" to assess if a concept or configuration is

feasible or not, and whether it should be taken to the next level of analysis or not.
5. Afterthe initialsettling in period and approvalof the consultant's work plan, the

TOP chair will report biweekly to the CALWMC until November 201-5 to keep the
CALWMC apprised of the project costing and solutions analysis, The Chair of the
Panel will have the primary responsibility for presenting updates and answering
questions of the committee and speaking on behalf of the Panel at public sessions.

6. Will advise as to how to best canvas the private sector broadly to see what
solutions they have to best meet the goals of this project.

7. The team will begin its work with the option set sites provided. But it may
consider additional sites that will ensure the best business case scenario that
maximizes benefit to the best value for taxpayers. Once identified, the TOP will
recommend to the CALWMC that the budget be amended and the respective
councils will be asked to put forward the sites for further analysis.

xBased on Core Area Wastewater Program Commission.

Selection Criteria/Skill Sets Sought:
t. Significant private sector business, finance and large-scale project-management

experience.
2. Wastewater, residuals treatment technology - up-to-date understanding of

innovative/emerging/best practices including wastewater and reclaimed water
regulatory context.

3. Resource recovery - wastewater reuse (irrigation, purple pipe), district energy
systems, energy conversion systems and other community benefits, and ability to
evaluate technologies to allow for integration of other waste streams into the
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wastewater treatment in the future.
4. Financial costing including capital/operating/life cycle, comparative evaluations,

business case analysis, risk, financing, procurement options and achieving social
capital on a project.

5. Proven ability to pull conceptual ideas into overarching plan.
6. Chair, proven ability to deliver, able to present detailed concepts in political arena

and to broad public, comfortable with public speaking, media, videotaped
proceedings and large venues.

7. Climate adaptation and mitigation experience.

Approved by CRD Core Area Liquid Waste Management Committee
on May 27,2075

And revised by Core Area Liquid Waste Management Committee
on August t2,20ts
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Gapital Regional District

BYLAW NO. 3520

* * * ** ** * * * * * * * ** * * * * * * * * * * ** tr *** * * tk* ** * * ** * * * * * * ** *** ****** **** t+

A BYLAW FOR THE CONTINUATION OF A TRAFFIG SAFETY COMM¡SSION

*****tf***tt*tr************tt****************************È**********

WHEREAS:

By Bylaw No. 1718, cited as "Traffic Safety Commission Bylaw No. 1, 1989" the
Board of the Capital Regional District deemed it desirable to create a Commission for
the purpose of reviewing traffic safety problems in the Capital Regional District and
to make recommendations to the Board for the purpose of reducing or elimínating
same,

By Order in Council No.285 approved and ordered February 22, 1990, the Capítal
Regional District was granted the additional power to establish and operate a Traffic
Safety Commission as an Extended Service;

By Bylaw No. 1828 cited as "Tráffic Safefy Commission Estabiishment Bylaw No. 1,
'1990'the service to operate a Traffic Safety Commission was established;

The Capital Regional District under Section 176(1Xg) of the Local Government Act is
authorized to establish a Commission and to delegate to the Commission any or all
of the administrative powers of the Regional Board,

NOW THEREFORE, the Board of the Capital RegÍonal District, in open meeting assembled,
enacts as follows:

Deflnltions

ln this bylaw unless the context otheruvise requires:

'IBUDGET' means the S-year financial plan (operating and capital);

"COMMISSION" means the Traffic Safety Comnrission;

"DIRECTOR" means a Director of the Regional Board;

"REGIONAL BOARD' means the Capital Regional District Board;

"REGIONAL DISTRICT'r means the Capital Regional District (CRD):

"SERVICE AREA' rneans the Electoral Areas of Juan de Fuca, Salt Spring lsland and
Southern Gulf lslands and the Municipalities of Sidney, Saanich, Victoria, Oak Bay,
Esquimalt, Central Saanich, Sooke, Langford and Highlands as more particularly
described in Bylaw No. 1828, as amended.

A
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Bylaw No. 3520 Page z

2. Membership

A traffic safety Commission established by Gapital Regional Dístrict Bylaws No. 1718
and 1828 is hereby continued and known as the "Traffic Safety Commission" and shall
consist of thirteen (13) members as follows:

(a) One Director of the Regional Board and one alternate Director;

(b) Twelve members, one from each group representing the medical community,
community health, police, business, university research, lratfic engineering
sectors, community programs, managers, and traffic safety education and more
specifically r:epresented by the following:

i. ICBC Traffic Safety Division
ii. BCAA Traffic Safety Foundation
iii. lntegrated Road Safety Unit
iv. Youth and Society Research Unit, University of Victoria
v. Traffic Planning Sector
vi, Prevention Services, Vancouver Island Health Authority
vii. Medical Health Officer, Vancouver [sland Health Authority
viii. Office of the Coroner
ix. BC Ambulance Service
x. School Districts
xi. Media
xii. Associatíon of Area Políce Chiefs

Term of Office

The term of office for a member of the Commission, other than the Director appointed by
the Regional Board is as follows:

(a) The term of office for all appointments after the ínítial appointment will be for a
two'year period commencing the first day of January following each such
appointment or until their successors are appointed.

(b) Six (6) of the appointees shall hold office from the date of appointment until the
31"tday of December 2008.

(c) Six (6) of the appointees shall hold office from the date of appointment until the
31't day of December 2009.

Appointment

(a) The Commission shall contact appropriate organizations directly for interested
parties wishing to become Commissíon rnembers,

(b) Nominations for appointments to the Commission will be fon¡varded to the
Director by each of the organizations referred to in section 2. (b) and the Director
willfonruard them to the Regional Board.

(c) Before the first of January every year, the Regional Board shall appoint or re-
appoint members to the Commission to fill the terms of office of the members
whose term expire as of the 31't of December in each year.
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Bylaw No. 3520

(d)

(e)

(c)

(d)

(e)

(f)

(f) A member of ihe Commission may be appointed for more than one (1) term

5. Commission Procedure

(a) The Comrnission nrust, at its first meeting in January of each year, by secret
ballot, elect a Chair and Vice Chair from among its members.

(b) For the conduct of business each member of the Commission shall have one
vote.

Page 3

ln the event of the death, transfer, resignation or disqualificatíon of a member of
the Commission, the Board of the Regional District shall appoint a successor for
the remainder of such member's term.

A member who fails to attend three (3) consecutive regular meetings without
permission of the Commission may have their appointment to the Commission
terminated,

The rufes and procedures which govern the Regional Board shall appiy to the
Commission where applicable.

Meetings are open to the public,

A quorum of the Commìssion is a majority of the members.

(s)

Minutes of all Commission proceedings shall be maintained in accordance with
the Capital Regional District Procedural Bylaw No. '1, 2004.

The rules of procurement for the Commission shall be consistent with those of
the Capital Regional District.

Dutie_s

The Regional Board hereby delegates to the Commission the duty to advise the Director
and the Regional Board with respeci to recommendations for the purpose of reducing or
eliminatíng traffic safety problems.

Budge!

The Commission shall, on or before the 1Oth day of September in each year prepare 5-
year operating budgets covering all anticipated costs of the operation of the Commission
together with any estimates of expected revenues,

The budget shall:

(a) be in a form approved by the Financial Otficer of the Regional District;

(b) be submitted for consideration of the Regional Board;

(c) if requested by the Regional Board, be altered to the satisfaction of the Board,
and the same 

-be 
resubmitted not later than October 15th of that year; and

b.
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Page 4

(d) At no time provide for the creation of debt,

Repoñino.

The Commission shall, by November 30rh in each year, submit a written report to the
Board of the Regional District outlining the operating results of the Traffic Safety
Commission for that calendar year.

Repgql:

Bylaw No, 1718 cited as "Traffic Safety Commission Bylaw No. 1, 1989", and any
amendmentsihereto, are repealed upon adoption of this bylaw.

Cita,tiqn:

This bylaw may be cited as "Traffíc Safety Commission Bylaw No.1, 2008,"

READ A FIRST TIME THIS

READ A SECOND TIME THIS

READ A THIRD TIME THIS

ADOPÏED THIS

CHA

14Ih DAY OF

14th

14th

1Ath

DAY OF

DAY OF

DAY OF
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May

May

May

2008

2008

2008

2008
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Making a difference.,.together

CAPITAL REGIONAL WATER DISTRICT

REGIONAL WATER SUPPLY, PROTECTION
AND CONSERVATION ADVISORY COMMITTEE

(WATER ADVTSORY COMM |TTEE)

TERMS OF REFERENCE

BACKGROUND

ln 1997 the Greater Victoria Water District Act was repealed and replaced by lhe Capital
Regional Water Supply and Sooke Hills Protection Act (Act). The implementation of the Act is
governed by the Capital Regional Water Supply and Sooke Hills Protection Regulation
(Regulation). Both the Act and the Regulation were enacted August 1, 1997.

Under the Regulation the Capital Regional District (CRD) must establish by bylaw a standing
committee of the Regional Board known as the Regional Water Supply Commission
(Commission). The Commission was established in September,1997. The Regulation further
requires the appointment of a Regional Water Supply, Protection and Conservation Advisory
Committee (Committee) to provide advice to the Commission on water supply, water quality, the
stewardship of lands held by the CRD for water supply purposes and water conservation
measures.

COMMITTEE MEMBERSHIP

The Committee will have up to 16 members with representation from

1. The Regional Water Supply Commission;
2. The Juan de Fuca Water Distribution Commission; and
3. The Saanich Peninsula Water Commission.

ln addition each of the following groups will be invited to provide names of potential
representatives.

1. The agriculture community;
2. Groups concerned with the protection of fish habitats;
3. First Nations;
4. Environmental groups;
5. Commercial and industrialwater users;
6. Residents and ratepayers' associations;
7. lsland Health;
8. The scientific community; and
9. Other bodies the Regional District Board considers appropriate

TERM OF SERVICE

ln order to ensure on-going opportunities to serve on the committee and to maintain continuity,
half of the appointees will serve a term of one (1) year. Thereafter, public members of the
Committee will serve for a period of two (2) years, to a maximum participation of three terms
(i.e. six years)
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Water Advisory Gommittee
Terms of Reference - Revised 2014

The Committee may request that the Commission replace a member who has missed three
consecutive meetings.

GOMMITTEE MANDATE

The general mandate of the Committee is to provide advice to the Regional Water Supply
Commission on water supply, water quality, the stewardship of the lands held by the Regional
District for water supply purposes and water conservation measures.

The responsibilities of the Committee include

1. Reviewing options for water supply, water quality, water conservation and the stewardship
of catchment lands based on their technical and economic merit;

2. Taking into consideration the social and environmental impacts in the review of options;
3. Ensuring all relevant issues are being considered;
4. Advising on the development of a public consultation process;
5. Attending and participating, when required, in public meetings, open houses, etc.;
6. Communicating the issues being considered to groups represented by the Committee

members and reporting comments/concerns back to the Committee;
7. Reaching consensus through constructive discussion on all issues; and
8. Formulating recommendations to be forwarded to the Regional Water Supply Commission.

GENERAL COMMITTEE OPERATIONS

1. The General Manager of lntegrated Water Services will be the staff liaison for the
Committee. Other staff and/or persons may be invited to participate in making presentations
to the Committee in order to benefit from additional expertise pertaining to issues being
considered.

2. lssues requiring consideration by the Committee will be identified by the Commission, staff
or the Committee. lssues and recommendations for the Committee's consideration will be
submitted to the Committee in the form of a staff report containing identification of the issue,
background information on the issue, alternative solutions to the issue, implications of the
alternatives, and a recommendation.

3. The first meeting of the Committee will be chaired by a representative from the Regional
Water Supply Commission or his designate until the Committee elects a Chair from among
its members. The nominee receiving the majority of votes from the Committee members
then present shall be the Committee Chair. The Chair will call for nominations for Deputy
Chair. The nominee receiving the majority of votes from the committee members then
present shall be the Deputy Chair.

4. Committee meetings will be open to the public and the media. Members of the public will be
permitted to make presentations, limited to a maximum of five minutes duration, at the
beginning of each meeting, and a time will be set aside for the public to pose questions
regarding committee business at the end of each meeting.

5. Regular meetings of the Committee will be set based on the need for consideration of issues
identified by the Commission or staff, or at the call of the Committee Chair. At a minimum
there will be two meetings per year.

2
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Water Advisory Gommittee
Terms of Reference - Revised 2014

6. Summary minutes of each meeting will be maintained, recording members present, the key
points of discussion and abtion items. The committee's goal is to reach decisions by
consensus, however where consensus is not possible, the Chair may call for a vote which
will decide the issue by simple majority. Where a vote is taken, the number of votes for and
against the motion will be recorded and this information will be provided to the Commission
along with the recommendation. The duties of Secretary of the Committee will be
undertaken by lntegrated Water Services staff. Minutes of each meeting will be circulated to
Committee members with the agenda of the next meeting. Minutes will be approved at the
following meeting. Approved Committee minutes will be provided to the Commission.

7. ltems to be included in the agenda must be received by the Committee secretary at least
one week in advance of a meeting. Following review by the Chair, the agenda will be
distributed. ltems received from committee members after the agenda deadline may be
added to the agenda at the meeting.

8. Reports and recommendations from the Committee will be forwarded to the Commission
through the Committee Chair. Alternatively, where the Committee makes a-

recommendation to staff, the Committee's recommendation will be incorporated in a report
by staff to the Commission.

3
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