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SUBJECT PROCUREMENT ADVISOR AWARD OF CONTRACT 
 
ISSUE 
 
A procurement advisor is required to assist the Core Area Wastewater Treatment Program (the 
Program) Project Management Team (PMT) with the evaluation of the Request for Proposals 
(RFP) and contract award for the McLoughlin Point wastewater treatment facility and with the 
procurement of the Biosolids Energy Centre. 
 
BACKGROUND 
 
The assistance of a procurement advisor is required through the McLoughlin RFP process to 
financial close with the successful proponent and for the RFQ/RFP process for the procurement 
of the Biosolids Energy Centre, which is being procured using a design/build/finance/operate 
methodology.  In December 20, 2012 Capital Regional District (CRD) entered into a contract 
with Partnerships BC (PBC) to assist with the procurement of the McLoughlin Point wastewater 
treatment facility.  The contract concluded with the issuance of the RFP for McLoughlin.  The 
Program Management Office (PMO) has been able to take advantage of the standard PBC 
contract documents and templates which have been tested in the procurement market and are 
well known to potential proponents, resulting in cost reductions to the PMT compared to having 
to create documents and templates.  PBC staff assigned to the Program will be working as part 
of the PMT, based in the PMO. 
 
PBC, a company registered under the Business Corporations Act and wholly owned by the 
Province of British Columbia, has extensive experience in alternative procurement 
methodologies.  PBC has participated in more than 35 partnership projects with an investment 
value of $12.5 billion.     
 
ALTERNATIVES 
 
1. That the Core Area Wastewater Treatment Commission award the contract for Phase II 

procurement services for the McLoughlin wastewater treatment facility and the Biosolids 
Energy Centre to Partnerships BC in the amount of $1,392,650 plus HST. 

2. That the Core Area Wastewater Treatment Program Commission provide direction to staff 
to proceed with the identification of an alternative procurement advisor. 

 
FINANCIAL IMPLICATIONS 
 
Alternative 1.  As noted in the report to the Core Area Liquid Waste Management Committee in 
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December 2012, PBC has now provided a proposal for procurement services for the completion 
of the procurement process for McLoughlin wastewater treatment facility and for the 
procurement of the Biosolids Energy Centre (Appendix A).  As before, PBC billing will be based 
on actual time spent on the Program.  The PBC budget for Phase I of $711,300 plus GST was 
underspent by $157,300.  Therefore, the estimated total budget for procurement advisory 
services is therefore $1,946,650 plus GST ($711,300-$157,300 + $1,392,650). 
 
Alternative 2.  Identifying an alternative procurement advisor at this time will require a new party 
to become familiar with the Program and be familiar with PBC templates and documentation, as 
the market will expect the documentation for the Biosolids Energy Centre to be similar in format 
and structure to the documents currently utilized in the P3 marketplace.  This would not be an 
efficient use of resources.    
 
The Program budget includes an allowance of $4.5 million for advisors including procurement, 
legal, fairness, financial and conflict of interest risk/insurance.  It is expected that this will be 
sufficient for this aspect of the Program. 
 
CONCLUSION 
 
PBC has extensive experience with alternative delivery methods for major infrastructure 
projects.  PBC procurement documentation and contracts are well known and accepted in the 
marketplace.  Utilizing PBC as the procurement advisor will allow the CRD to access their 
proven documentation and provide confidence to the private sector proponents that the 
procurement will be fair and transparent. 
 
RECOMMENDATION 
 
That the Core Area Wastewater Treatment Commission award the contract for Phase II 
procurement services for the McLoughlin wastewater treatment facility and the Biosolids Energy 
Centre to Partnerships BC in the amount of $1,392,650 plus GST.  This recommendation is in 
accordance with the CRD procurement policy.   

 
 
 
    
J.A. (Jack) Hull, P.Eng., MBA Albert Sweetnam 
Transition Advisor Program Director 
Core Area Wastewater Treatment Program   Core Area Wastewater Treatment Program   
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